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Quarter of the School Year: 4
School: Sebastian River High School

In September 2022, the School District of Indian River County initiated the implementation of the 2022-2023 African
American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African
American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly
outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2022-2023 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal/supervisor of each school/location:
e Action steps included within the 2022-2023 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on June 6, 2023: CAC (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

SRHS Administrators, Instructional coach, and instructional leaders (Department Chairs) will continue to monitor the
effectiveness of classroom instruction and supplemental supports given to all students inside the classroom, as well as
with extended learning opportunities beyond the normal school day including but not limited too after school tutoring
and in school interventions. Based on our School Improvement plan and information gathered during our Impact Review
walks with district support staff, we will continue to provide support with formative assessments to better inform daily
classroom instruction as well as look to improve student academic monitoring. Using daily administrative walkthrough
data, we will continue to analyze data trends inside the classroom and provide our teachers the needed feedback to
improve instruction overall and student achievement. Also, we will place an additional focus on providing more intensive
support during after-school hours to support students with SAT and ACT testing preparation and end of course exams.
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School District of Indian River County

African American Achievement Plan 2022-2023

Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 4
Date of Summary: June 6, 2023
School: SRHS

Strategies: 1.1, 1.2,1.3,1.4, 2.1, 2.2,2.4

Strategy AAAP 1.1 (ALL SCHOOLS): Ensure that African American History teachings are implemented
in alignment with established curriculum maps for grades K-12.

Number of Walk-throughs to Observe Implementation of
African American History Teachings

Date(s) of Support Provided to School Leadership Teams
(i.e., August 1, 2022)

Summary of Observation(s):

2

April 3, April 28™,

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a
substantial deficiency in reading in grades K-3 per i-Ready, receive targeted reading intervention as

defined by the District’s Reading Plan.

Date of Quarterly School-Based Data Reviews of Students
Performing in the Lowest Quartile in Grades K-3

(i.e., August 1, 2022)

Admin walked through U.S. History classes to ensure
that African American teachings were taught with
fidelity and properly aligned with course standards.
Standards taught but not limited to included:

§5.912. A.2.5 Assess how Jim Crow Laws influenced life
for African Americans and other racial/ethnic minority
groups.

Brown v. Board of Education (1954), Equal Rights
Amendment (ERA), Gideon v. Wainright (1963

African American Students Receiving Interventions for Substantial Reading Deficiencies

Kindergarten First
Ct Need Ct Ct Need Ct
Fun Read Need Percent Fun Read Need Percent
& Fun (%) & Fun (%)
Scheduled Read Scheduled Read

Second Third
Ct Need Ct Ct Need Cct
Fun Read Need Percent Fun Read Need Percent
& Fun (%) & Fun (%)
Scheduled Read Scheduled Read

*Data should be retrieved from the Power Bl 2022 — 2023 Scheduling App — ScheduleAudit.

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary
School Leadership Teams in developing and implementing interventions for African American

students who are not on-track to graduate.
Date(s) of School Level Review(s) of Early Warning
Indicators for African American Students:

(i.e., August 1, 2022)

Summary of Action Steps / Plan Based Upon Reviews of
Early Warning Indicators for African American Students:
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April 6™, April 20%", May 12th

Reviewed data using the EWI of our African American
students with Admin team, School counselors, MTSS,
and leadership team. Summary of action steps include:
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1. We will continue to encourage African American
students to seek additional supports including After
school tutoring, SAT/ACT test prep.

2. Have school counselors regularly check in with
students who earned a D/F semester and provided a
plan to ensure they find success for the second
semester

Strategy AAAP 1.4(SECONDARY ONLY): Implement processes to ensure that African American
students have equitable access to advanced and accelerated courses in middle school and high
school.
Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter
All Grade Levels Served by the School (Combined)
Black/African American (%) White, Non-Hispanic (%)

9% 59%

Strategy AAAP 2.1 (ALL SCHOOLS): Implement data-driven problem solving and provide needs-
based supports to schools to specifically address identified discipline and achievement disparities.
Discipline
Date(s) of Problem-Solving Session(s) for Discipline: April 14™, May 5%
MTSS team members analyzed discipline data from
power Bl specifically as it relates to African American
students. Summary of Action Plan:

Summary of Action Steps / Plan Based Upon Problem 1. Looked for teachers who may have disproportionate
Solving Session(s) for Discipline: referrals among subgroups.

2. Counselors/Success coach routinely check in with
African American students who have received multiple
disciplinary referrals
Achievement
Date(s) of Problem-Solving Session(s) for Achievement: April 14™, May 5%
MTSS team members analyzed academic data from
Power Bl specifically as it relates to African American
students. Summary of Action Plan:
1. Encourage struggling students to attend After School
tutoring and Prep sessions.
2. Have school counselors/success coach/graduation
coach check in with struggling students

Summary of Action Steps / Plan Based Upon Problem
Solving Session(s) for Achievement:
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Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions and
supports for African American students identified as off-track according to disciplinary Early
Warning Indicators.
Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.l.M.) Advocate or
Alternative School-based Program to Inspire Renewed Excellence (A.S.P.l.R.E.) Teacher During the Quarter
All Grade Levels Served by the School (Combined)

Black/African American (%) White, Non-Hispanic (%)
16 Total Students 51 Total Students

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically
address how schools are providing interventions related to achievement gaps for African American
students.

Date of Quarterly Review of School Improvement Plan: April 3rd

(i.e., August 1, 2022)

Does the School Improvement Plan Continue to Address XYes * |f no, what modifications

the Achievement Gap for African American Students? CINo* will be made to address the
achievement gap?

Summary of Action Steps / Plan based upon District Summary of Action Steps

Impact Review (based upon District & School Level 1. Monitor the use of the newly updated collaborative

Reviews): planning tool.

2. During pre-conference meetings with teachers, Admin
will facilitate conversations addressing the use of
formative assessments.

3. During regular meetings with teachers Admin will
present effective structures to increase student
engagement.

4. Admin will be present in collaborative planning
meetings to ensure teachers are planning for higher
order questioning in lessons.

5. Admin will continue to provide meaningful and timely
feedback after walkthroughs, impact reviews, and
evaluations.

Strategy AAAP 3.1 (ALL SCHOOLS QUARTERS 2-4 ONLY): Engage in ongoing communication regarding
the availability of extracurricular activities through the provision of a resource that provides
information for individual schools.
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Date of Quarterly Review of Extracurricular Activity
Student Participation Data within Focus Student
Information System:

Total Count of African American Total Count of African American Total Percent of African American
Students Participating in One or Students Enrolled Students Participating in One or more
More Extracurricular Activities Extracurricular Activities
(#) (#) (%)
74 216 34%

To increase communication using weekly school
messengers, daily morning and afternoon
announcements, as well as event fliers posted
throughout school

Summary of Action Steps/Plan to Increase
Communication Regarding the Availability of
Extracurricular Activities:

(SECONDARY ONLY) Number of Students Participating in
the African American Student Council (All Grade Levels)
*Data should be retrieved from the Power Bi Extracurricular Activities public-facing dashboard.

11

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal
application and interview protocols for the selection of instructional vacancy candidates.
Number of Interviews Conducted by the Interview

Committee:
Percentage of Interviewers on Interview Committee by Race
Black/African American White, Non-Hispanic
(%) (%)
20% 60%

(OPTIONAL) Additional information:
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Evidence AAAP 2.1
AA Student Discipline between March 27" and May 31¢
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SRHS Recidivism for 4'" Quarter
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Administrative Agendas

Sebastian River High School n{
° eRY|

AL

_Administration Meeting Agenda: April 14, 2023 Administration Meeting Agenda: April 21, 2023

+  Data Corrections
= Dr. McMaken 3-00AM

+  Seaff Vacamcies:
= ESE Support Facilitator, Social Srudies, Cuscodian, Madh, Leave: FMLA. . Comeri, Morgan, Plat,

+  Collsborstive Planning
@ Tested Subject Ares are che ERIORTTY
o School Day Interventions.. How are they going? LAST FUSH!!

+  Teacher Pracrice:
= Review Teacher Gnrlebonk Grades for Subject Area oue per week
= Semior Grades DUE Monday, May 15* 4PM

+  Obzervation: — W
@ Review iDbservation Completion ropoct
2 All Observatians DUE by May 12

«  School Wide Disciplime: Power B Disciplise Review
& Refermls 455 process (pleasd seaniter your grade fovei — I backed logged, covsacs Mike Hussey immediaraly)

+  Master Schedule Updares
= Scheduling Stedens (completion percentages)
= Non-ResewSurplus Teachers
o Teachisg uizmments

. Tmﬂmwﬂ May §* 12"
= Thoughts._. 7
& Secretary Appeeciation Day April 26°

+  SDIRC Career Fair
& Cummings & Riskin
@ Tabkeloth, School Swag, Schoal Flyers, ...
= What do we have...?

. ngmﬂ:]EASTm
o SHARK Cards!

+  Semior EOY Activities
= Review Semior Events Letter and Update
o Semior Walk-Out (May 17%) Spesk with Rasger Beach....
o Semior and Stadent Laptop Retarn procednes:
o Gredustion Comcerm
- Zipper Check
- Cap Decorntion discussion

+  Athlecics Updates (Conck Amv)
+  Faculr Council
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Sebastian River High School n{
? Ry

&y

+  Data Corrections

o Review Information skared by Dr. McMabon

+  Seafl Vacancies:

= Waiting on Maseer Schedule__

+  Collsberacive

@ Tested Swhjece Ares are the FRIORITY
o School Day Interventions.. How are they going? LAST PUSH!!

+  Teacher Grading Practices:

= Review Teacher Gradebook Grades for Subject Area sme per week:
*  Senior Grades DUE Monday, May 15* 4PM

+  Observation: — Ws

@ Beview iDbservation Completivn repoct
2 All Observations [IUE by May 12

+  3chool Wide Disciplime: P'ower B Disciplioe Review
= Rebemls 45 . i

& ievdi — Jf backad iuggud, comtsct Mika Hussey immediataly)

«  Master Schedule Updates

° Scheduling Stadeuts (completion percrntages)
= Non-Rewew'Surphus Teache
o Teachizg auiguments

. TMHAEM' iom Weak - Mav §* - 17%

= Thoughts.... Last Year
- .\Ilb.nm lee & Popeors Bar)
- & Toco Har)
- MMW
+ Duglukckes Lunch)
vadcd Patato Har)
s ‘u.l‘l\.l ry Appreciation Ty Agril 26

Testine Rewards
2 Heview licestives

+  Semior EOY AcGvities . Seminr

Assembly
= Review Semior Events Letier and Update

o Semior Walk-Out (May 17%) Spesk with Razper Beach....
o Senior and Student Laptop Retarn procedures

o Gradustion Coscerm:

= Cap Decoration dizcnzzion - REVIEW

+  Athlecics Update: (Conch Amr)
+  Faculer Council

Collsberacor
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