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District Office/Department: Strategic Planning and Support Services  

In September 2022, the School District of Indian River County initiated the implementation of the 2022-2023 African 

American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African 

American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly 

outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2022-2023 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal/supervisor of each school/location: 

• Action steps included within the 2022-2023 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on June 5, 2023: __BM___PL___ (initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or 

opportunities for growth? What are next steps based upon work accomplished?) 

 

The elementary school counselors are now proficient in utilizing the Power BI application for informing Impact reviews in 

the review of attendance and discipline data. This information reported on the School Action Steps (SAS) has identified 

next steps for schools to carry out. 

 

The ODRs resulting in assignment to Alternative 2 Out-of-School Suspension (A2OSS) were reviewed for the 22-23 school 

year. To address errors in data input, each secondary school received communication for required updates that are site-

specific and administrator-specific. Schools are tasked with making these necessary updates by June 2nd. A plan is being 

developed to increase accuracy of data input during the 23-24 school year.  
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Date of Summary: June 5, 2023 

District Office: Strategic Planning and Support Services  

Strategies: 1.3, 2.1, 2.2, 2.3, 3.3, and 5.4 

Strategy AAAP 1.3: Use Florida Early Warning Indicators to support secondary School Leadership 
Teams in developing and implementing interventions for African American students who are not 
on-track to graduate.  

Date(s) of Support Provided to School Leadership 
Teams/Updates to the Early Warning System Dashboard 
(i.e., August 1, 2022) 

5/23/23 

*Attach examples of the Early Warning System Dashboard 

 

Strategy AAAP 2.1: Implement data-driven problem solving and provide needs -based supports to 
schools to specifically address identified discipline and achievement disparities.  

Date(s) of Support Provided for Problem Solving for 
Discipline and/or Achievement Disparities  
(i.e., August 1, 2022) 

Elementary - Date of School Visit:  
BES: 3/28/23 3/29/23 4/5/23 4/12/23 4/19/23 4/25/23  
CES: 3/27/23 3/28/23 4/5/23 4/19/23 4/20/23 4/25/23  
DTE: 3/28/23 4/19/23 4/25/23 5/1/23 5/11/23  
FES: 3/28/23 4/25/23  
GES: 3/28/23 3/30/23 4/14/23 4/20/23 4/24/23 4/25/23 
IRA:  3/28/23 4/4/23 4/6/23 4/20/23 4/25/23  
OMES: 3/17/23 3/28/23 4/5/23 4/12/23 4/12/23 4/13/23 
4/14/23 4/19/23 4/24/23 4/25/23 4/26/23 5/3/23 5/8/23 
5/10/23 5/11/23 5/15/23  
PIE: 3/28/23 4/12/23 4/20/23 4/25/23 5/1/23 5/9/23  
RMES: 3/28/23 4/12/23 4/19/23 4/25/23 4/26/23  
SES: 3/28/23 4/21/23 4/25/23 5/10/23  
TCE: 3/28/23 4/25/23  
VBE: 3/28/23 4/25/23 
 
District Level Discipline Problem Solving: 
Student Services 
3/30/23 
4/27/23 
5/25/23 
 
ESE Discipline Problem Solving: 
3/13/23 
4/10/23 
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Summary of Planned Action Steps Problem Solving meetings resulted in several minor 
changes and additions to discipline and attendance 
Power BI dashboards 

 

 

Strategy AAAP 2.2: Implement alternative discipline interventions and supports for African 
American students identified as off -track according to disciplinary Early Warning Indicators.  

Date(s) of Professional Development Provided for 
Alternative Discipline Interventions & Supports  
(i.e., August 1, 2022) 

Date of Elementary PDs:  
3.28.23  
4.25.23  
5.16.23 

*Attach examples of professional development materials 

 

Strategy AAAP 2.3: Monitor trends in the use of classroom removals for discipline and alternatives 
to out-of-school suspension to provide needed supports for school -level problem-solving related to 
behavior and discipline.  

Date(s) and Locations(s) of Supports for School-level 
Problem-solving 
(i.e., August 1, 2022) 

A2OSS: 3.31.23, 4.24.23 
5.10.23 – 5.16.23: Correspondence RE: assignments to 
A2OSS ODR Updates (OMS, VBHS) 
VBHS: 5.22.23 (data sent via email on 5.25.23) 
SRHS: 5.22.23 (data sent via email on 5.25.23) 

 

 

Strategy AAAP 3.3: Maintain public -facing dynamic, data dashboards that provide easily accessible 
educational outcome data that is disaggregated by race/ethnicity.  
Link: Access Data   

Date(s) of Maintenance 
(i.e., August 1, 2022) 

3/31/23 
4/28/23 
5/30/23 

  

Strategy AAAP 5.4: Continue to provide evidence of implementation of the AAAP and progress 
monitoring, including a 5-year progress monitoring framework, on the District’s public -facing 
website. 

*Attach example of evidence of the updated progress monitoring framework for the quarter  

 

 

 

 

 

 

 

 

 

https://www.indianriverschools.org/cms/One.aspx?portalId=1549525&pageId=9329835
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Artifacts AAAP 1.3: 
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Artifacts AAAP 2.1: 
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Artifacts AAAP 2.2: 

  
Artifacts AAAP 2.3: 
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Artifacts AAAP 5.4: 
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