School District of Indian River County
. :A“A ﬁf African American Achievement Plan 2021 -2022
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 4
School: Imagine Schools at South Vero

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American
Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal of each school:
e Action steps included within the 2021-2022 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

LP

These assurances have been reviewed and verified on: 6/3/2022 (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

Imagine Schools at South Vero’s current Renaissance Spring STAR data indicates the Reading & Math predicted proficiency
of African American students is 69%. Based on the subgoal outlined in our School Excellence Plan, we are on target for
meeting our goal in both Reading and Math. Distribution of student scores in each screening category shows a current
learning gain of 1.03 in Reading and 1.05 in Math. We are eager to receive State Assessment data to begin our root cause
analysis and School Excellence Plan for the 2022-2023 school year. To support learning over the summer and combat the
summer slide, Imagine Schools at South Vero is offering a Summer Learning Program to students in the lowest quartile.
Each session is four weeks. Students will be provided with targeted intervention/instruction in Reading and Math based
on their Spring STAR Assessment data. Furthermore, the school is offering Summer Camp for seven weeks out of the
summer. Students will attend various field trips as well as have the opportunity to learn from guest speakers. Mandatory
Summer Reading and Optional Summer Math was provided to each grade level.



School District of Indian River County
. ﬂfﬂ ﬁ\f African American Achievement Plan 2021 - 2022
Quarterly Summary of Implementation of Strategies/Action Steps

Quarter of the School Year: 4

Date of Summary: 6/3/2022

School: Imagine Schools at South Vero
Strategies: 1.1,1.2,1.3,1.4,2.1,2.2,2.3,2.4,4.3

Strategy AAAP 1.1 (ALL SCHOOLS): Monitor the curriculum matrix that integrates African American History

teachings in grades K-12 and is included in the curriculum map.
Number of Walk-throughs to Observe Implementation of
African American History Teachings

42

Date(s) of Walk-Throughs to Observe Implementation of

African American History Teachings 3/2/22-5/13/22

Formal observations were conducted using Florida
Consortium of Public Charter Schools Observe for Success
observation tool. Although there isn’t an indicator
related to African American History teachings in the
observation tool, there was evidence of African American
teachings (see evidence below).

Summary of Observation(s):

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency

_in reading in grades K-3 per i-Ready, receive targeted reading intervention as defined by the District’s Reading Plan.
Date of Quarterly School-Based Data Reviews of

Students Performing in the Lowest Quartile in 4/21/22,5/16/22
Grades K-3
African American Students Receiving Interventions for Substantial Reading Deficiencies
Kindergarten First Second Third
Count Count Percent Count Count Percent Count Count Percent Count Count Percent

Scheduled | Identified Scheduled Identified Scheduled | Identified Scheduled | Identified

(#) (#) (%) (#) (#) (%) (#) (#) (%) (#) (#) (%)

NA 1 100% NA 2 100% NA 1 100% NA 0 100%

*Data should be retrieved from the Power Bl 2021 — 2022 Scheduling App — Schedule Audit
Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School

Leadership Teams in developing and implementing interventions for African American students who are not on-
track to graduate.

Date(s) of School Level Review(s) of Early Warning
Indicators for African American Students:

5/13/22

The school leadership met and reviewed students not on track
to graduate as well as checked the progress of any students
completing course recovery through FLVS. There were no
African American students with graduation concerns.

Summary of Action Steps / Plan Based Upon
Reviews of Early Warning Indicators for African
American Students:

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have

equitable access to advanced and accelerated courses in middle school and high school.
Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter
All Grade Levels Served by the School (Combined)
African American (%) White, Non-Hispanic (%)
8.2% 44%




Strategy AAAP 2.1 (ALL SCHOOLS): Implement data-driven problem solving and provide needs-based supports to

schools to specifically address identified discipline and achievement disparities.

Discipline

Date(s) of Problem-Solving Session(s) for Discipline:

3/31/22,4/7/22,4/14/22,4/21/22, 4/28/22,5/5/22,5/12/22,
5/19/22,5/26/22

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Discipline:

Coaching cycles continued and progress of cycles were discussed at
problem solving meetings. The school leader and Dean met with any
at-risk students and their parents to discuss interventions and
progress. Students not making adequate growth given a multitude of
interventions and systems of support were put on a Behavior
Contract. Teachers identified as needing additional support and
professional learning with the components of classroom management
and Restorative Practices will be engaging in a PLC over the summer
months. The Book Club PLC using the book, 7 Habits of Highly
Effective Teens for our at-risk students received a Promising Practice
from Character.Org.

Achievement

Date(s) of Problem-Solving Session(s) for
Achievement:

3/31/22,4/7/22,4/14/22,4/21/22,4/28/22,5/5/22,5/12/22,
5/19/22,5/26/22

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Achievement:

The MTSS team meets each Thursday to discuss progress of
students in MTSS and determine next steps. Furthermore,
requests for tiered instruction are looked at by the team to
determine teacher and interventionist support. In May,
students were either dismissed or promoted with a PMP.
Retention meetings were held with students identified as a
retention.

Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions and supports for African

American students identified as off-track according to disciplinary Early Warning Indicators.
Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.l.M.) Advocate or
Alternative School-based Program to Inspire Renewed Excellence (A.S.P.l.R.E.) Teacher During the Quarter
All Grade Levels Served by the School (Combined)

African American (#)

White, Non-Hispanic (#)

NA

NA

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors

prior to being assigned to a student.
Reported Out-of-School Suspensions for:

4

Select one:

[INo out-of-school suspensions were assigned during
this time frame.

X All out-of-school suspensions were pre-approved by a
principal supervisor.

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how

schools are providing interventions related to achievement gaps for African American students.

Date of Quarterly Review of School Improvement
Plan:

3/29/22,4/21/22,5/16/22

Does the School Improvement Plan Continue to
Address the Achievement Gap for African American
Students?

XYes CONo

If no, what modifications will be made to address the
achievement gap?




Summary of Action Steps / Plan based upon District
Impact Review (based upon District & School Level
Reviews):

Imagine Schools at South Vero meets monthly with Imagine
Schools Southeast Region Team for a CLR (Collaborative
Leadership Review). During that time, the School Excellence
Plan is reviewed including school, grade level, and teacher data.
Student subgroups including African American students are
reviewed to determine progress of action steps and student
growth.

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities

through the dissemination of a resource that provides information for individual schools.
Spring sports included baseball, softball, and flag football.
All students were communicated with and had the

Date of Quarterly Review of Extracurricular Activity
Student Participation Data within Focus Student
Information System:

opportunity to participate in these extracurricular
activities.

Total Count of African American
Students Participating in
Extracurriculars (#)

Total Count of African American
Students Enrolled (#)

Percentage of African American
Students Participating in
Extracurriculars (%)

12

47 25.53%

Summary of Action Steps/Plan to Increase
Communication Regarding the Availability of
Extracurricular Activities:

All communication of extracurricular activities has been
increased to include grade level emails and newsletters,
Facebook, Family Partnership Newsletter, and the Remind

app.

(SECONDARY ONLY) Number of Students
Participating in the African American Student
Council (All Grade Levels)

The school leader and Dean met with students in Grades 4-8.
These Focus Groups, including African American students,
analyzed and discussed the student survey data. They shared
glows, grows, and further explanation of increases and
decreases in student survey data. Furthermore, they
established priority areas and action steps that will be used to
develop our School Excellence Plan for the 2022-2023 school
year. We will continue to meet with these Focus Groups in the
school year to come.

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and

interview protocols for the selection of instructional vacancy candidates.
Number of Interviews Conducted by No interviews were conducted Quarter 4; however, our school participated in

the Interview Committee:

several job fairs using Handshake.

Percentage of Interviewers on Interview Committee by Race

African American (%)

White, Non-Hispanic (%)

NA

NA




Imagine Schools at South Vero African American Achievement Plan 2021-2022 Artifacts
Quarter 4 African American Student Assessment Data
2021-2022 School Excellence Plan S.M.A.R.T. Goals

Reading & Writing

Math

Civics

Science

Overarching
S.M.ART.
Goal

Subgoal:

By the end of the school year, the
mean Reading Learning Gain for all
students will improve from 1.04 to
1.05, as measured by the Fall to
Spring Star Reading Assessment.

By the end of the school year, the
median Reading SGP for all studeniz
should be 30 or greater.

By the end of the school year, 72 %
of students will be at a Proficient
Level or higher, as measured by the
Reading State Assessment_

By the end of the school year, 69%
of African American students will be
at a Proficient Level or higher, as
measured by the Reading State
Assessment.

By the end of the school year, the
mean Math Leaming Gain for all
students will maintain 1.07, as
measured by the Fall to Spring
Star Math Assessment.

By the end of the school year, the
median Math SGP for all students
should be 50 or greater.

By the end of the school year,
73% of students will be ata
Proficient Level or higher, as
measured by the Math State

Assessment

By the end of the school year,
65% of students will be ata
Proficient Level or higher, as
measured by the Math State

Assessment

By the end of the school year,
85 % of Tth grade students will
be at a Proficient Level or
higher, as measured by the
Civics State Assessment.

By the end of the school year, 75%
of 5th and 8th grade students will
be at a Proficient Level or higher,
as measured by the Science State

Assessment.

Priority Area

Strengthen teacher knowledge and skills of data driven instruction in both whole and small group instruction.

Strengthen “hands on” approach
for student understanding and
application of grade level content.

Spring STAR Math Assessment Data (Predicted Proficiency)

Predicted State Test Results Based on Latest STAR Assessment
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Spring STAR Reading Assessment Data (Predicted Proficiency)

Predicted State Test Results Based on Latest STAR Assessment
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Spring STAR Reading Assessment Data (Learning Gains)

Progress Monitoring Report Cross Section School Year
2021-2022
Subject Window Population
Reading Multiple values Cross Section

Distribution of Student Scores by Category - Reading
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Spring STAR Math Assessment Data (Learning Gains)
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AAAP 1.1 African American History Teaching Artifacts

Module 4
Breaking Barriers
Module 4 Content Standards Essential Question and Learning Goals Instructional Techniques Assessment
Module Essenual Questmw
How can sports il iduals and societies?

Knowledge Goals:

Explain how the Negro Leagues created opp ities for African American baseball
players and paved the way for the integration of Major League Baseball.

Explain how individual athletes, teams, and coaches throughout history have

y challenged barriers of race, gender, and culture, as well as physical barriers.
Reading Informational: Develop an understanding of how sports can unify people, create opportunities, break

LAFS.5.RI.1.1 down barriers in societies, inspire hope for youth, and strengthen individuals and z T o
LAFS5RI25 Communifasy Setting objectives and providing
LAFS.5RI3.7 Reading Goals Coopef?aet?\?: f:arning
1! H
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LAFS 5RL4.10 one’s ideas, in both speaking and writing. Identifying similarities and differences
LAFS 5.R1.4.10 Speaking and Listening Goals:
LAFS5L.36 Report on a topic, sequencing ideas logically and using relevant facts and details to
support main ideas.
Develop and enhance main ideas in a p ion with multimedi p and
visual displays.
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O brief, lethargic, cautious

O cowardly, dull

0

True or False. The Negro League was boring and the fans would leave the * -

games early.

O True

se

OFa

Describe how the Negro League players played. *

Your answer



1.3 Early Warning Indicators/Graduation Concerns

IMAGINE SCHOOLS AT SOUTH VERO %“ | JC’
LEADERSHIP MEETING N
Week of 5/13/22 23RS
/

5

AGENDA ITEMS
e Book Readings!!!
e Calendar Items Next TWO Weeks
e End of Year Items
o Checklist Add to OTN 5/16

o End of Year PPT (explaining checklist) Add to OTN 5/16
Teacher/Staff Placement
Summer Schedule for Leadership Team
Instructional Calendar
Graduation Status/Concerns
Extended Summer Learning Invite Only (summer school)
o $30hr
o Invite Only
o 8:00-11:00
m  8-9- Reading/Writing
= 9-10 Math
= 10-11 Application/Hands-On/Stations
o Monday-Thursday
o Middle School-Course Recovery
o 10 students per teacher
o 4 week session ending in June
e Summer Learning Options All Students
o Summer reading projects, Freckle, AR, Summer Learning Website, Packets
e School Excellence Plan
e EOY Faculty Meeting
o Personal & Authentic Book Order
EOY small gift (starfish)
State of the School
2022-2023 Vision
Recognition/Awards
= STAR
= AR
e Theme for next school year (Journey to Excellence through Personal & Authentic Teaching)

<]
o
o
(<]

2.3 Behavior Tracking

AS O NDJ FMA M TOTAL
7 42 37 10 9 15 21 28 44 25 238

MONTHS

Referrals
Restorative

Conferences 27 118 126 46 48 39 75 81 92 131 783
ISS - Suspension 0O 0 00O0OO0OZ212 3 8
OSS - Suspension 0O 3 00O0O0OO0DTI1TI1 3 8

TOTAL 0 3 00O0O0223 6 16

2.3 At-Risk Restorative Book Club Recognition 2.4 Collaborative Leadership Review Agenda

(Sauﬁm.xf
March CLR figenda

2022 PROMISING PRACTICE it

In the Midst of March IMadness!!!
Opening Circle
e Student Character Survey

Opening Circle

; Shared Values: Staff Survey Data
Planning for 2021-2022

£ Staffing, Calendar, Schedules,

Character.org

RECOGNIZES

Imagine Schools at South Vero

AND THE PROMISING PRACTICE

e Teacher Observations & Intent EAccountabilit Plan, Curriculum Snapshot
to Returns =]

e Leadership Action Calendar

and Resource Alignment, and Curriculum
Mapping, Peer Coaches, Preplanning

Imagine’s Restorative Teen Book Club Focus and Discussion

z
g

Instructional Resource Survey

Promising Practices are unique, effective, and replicable initiatives that inspire “goodness in action” and contribute Closi Circl £ Updates:
to the field of character development. Each Promising Practice aligns with one or more of the principles 0SIN: ircle Ag
articulated in Character.org’s 11 Principles Framework. g = e Forum enda and Awards
L March 2021 S| i i
| — ¥, Closing Circle

”
/"’-—\,
Tama Mot

Arthur Schwartz
President
Character.org

Tamra Nast
Director of Training and Coaching
Character.org




Other

Extended Summer Learning (Invite Only-Lowest Quartile)

LE

ARNING

We invite your child,

to participate in our 4-week
summer extended learning
program. This summer program will
give your child an academic boost
to make sure they are succeeding
at their grade level and are
well-prepared for the next school
year. The focus on this program will
include intensive reading
instruction to develop foundational
skills, oral language, vocabulary
and comprehension. Your child will
also participate in hands-on math
activities through centers,
technology integration, and small

our

Keep
brain heaithY
over summer break!

Summer Session |
Ist - 5th Grade !
Monday - Thursday :
8:00am - 11:00am 1
Weeks of: 1
June 6 - 8, 2022 1
June 13 - 16, 2022 }
June 20 - 23, 2022 1
June 27 - 29, 2022 }

————————————— ]

Tentative Sample

Schedule:
% 8:00-9:00 Reading Instruction
% 9:00-10:00 Math Instruction
% 10:00 - 11:00 Application/Hands On

Keep your
A brdin healhy
over summer break!

I
Please return this filled out form to Imagine South Vero by Tuesday, May 24, 2022. :

Student Name: Grade Level (2022-2023):

Parent Name: Contact #:

Address:

Parent Email:

QO  VYes, | am interested in having my child attend the Extended Summer
Learning Session at Imagine South Vero. | understand that | am
responsible for sending my child with a snack and water bottle every
day. Lunch will not be provided. Students may wear summer casual
clothing; no uniform required.

Q@  No, | am not interested in having my child attend the Extended Summer
Learning Session at Imagine South Vero.

group instruction that is specific to

P : " Imagine South Vero V\& l JJ(
your child's needs. Instruction will 6000 4th Street

be provided by a certified Imagine Vero Beach, FL 32968

T Parent/Guardian Signature
teacher. ) |

Summer Camp

g
‘l‘m’r

J
Ay ¢C

= 5
2:} : N v | 4
4’/ QC,’\

The Facts on Summer
g Learning Loss
. e The equivalent of one month of learning is lost
© after summer vacation.
@ 2.6 months of math skills are lost over the
summer.
. e 2 months of reading skills are lost over the
© summer. 3
+ 6 weeks are spent re-learning old material in the fall-
to make up for summer learning loss.. S

—_—

Starting June 13

5 s sgsw
Details: Activities:
Summer reading is meant to be
enjoyable and we do not want students to
struggle. We want reading to be fun and
relaxing! If your child is having trouble
choosing a book, consider a book based
on their favorite movie.

Your child is required to read gone book
and complete one project from the
project choice board provided. If you
would like to keep track of your reading
or create a pace, we have included o
book log to log the page numbers read
over the summer (log is OPTIONAL).
Students are welcome to read more than
one book!

This summer AR in not available for home

use; however, if you would like your child

to take an AR test, please stop by during
our summer office hours:
Monday - Thursday, 9a-3p.

Date

Summer Learning All Grade Levels

] @ In addition to reading, we
a4 encourage your child tos
use the Imagine Schools

Extended Learning

Website for additional

resources and practice
opportunities.
oogle.com/imaginesoutheast
group.org/imaginesoutheast/home

OPTIONAL
Incorporating consistent, enjoyable and
meaningful opportunities for math learning
into your family’s summer agenda could
benefit your kids long after summer break
has concluded. Students may complete the
targeted Freckle assignments created by
their teacher. There is also an optional
paper packet for students to complete. Your
teacher will send you the link or you can
find on the ISV School Website
(www.imaginesouthvero.org).
Students do not need to do the Freckle
assignments and the paper based packet to
complete the challenge.

Getting Ready for 2nd Grade




