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School District of Indian River County 
 African American Achievement Plan 2021-2022 

 Assurances of Implementation of Strategies/Action Steps

Glendale Elementary School

2021-2022 Quarter 3
In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American Achievement Plan. To 
review and ensure compliance with the progress of action steps associated with the African American Achievement Plan, the District provides 
quarterly updates related to action steps accomplished and quarterly outcomes. The attached documentation provides school-level evidence of 
progress towards accomplishing action steps incorporated into the 2021-2022 African American Achievement Plan. Documentation requirements 
have been designed to honor the full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness 
of outlined actionable steps. To support ongoing accountability of action step implementation, documentation, and progress the following 
assurances have been verified by the principal of each school:

Action steps included within the 2021-2022 African American Achievement Plan have been implemented with consistency and purpose to 
eliminate the achievement gap.
Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African American 
Achievement Plan.
Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon request.
Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications have been made 
as identified.

Reviewed on 3/29/2022 Verified by   Casandra Flores 

-

Reflection
Growth in academics of our African American students continues to be a focus area.  Iready is monitored regularly, as well as unit assessments 
and classroom performance.  Our 4th and 5th grade classes have completed the third diagnostic and we are using this data to identify areas with 
gaps in performance for our AA subgroup and develop plans for our final push in this last nine weeks to ensure they make the progress identified in 
our school improvement plan.  RTI data is tracked weekly with data review meetings being every 6 weeks.  We just held our most recent ELA data 
meeting for RTI on March 29th.  We continue to see math as an area of need with the growth showing smaller gains than our reading scores 
across the board in all grades.       We will continue to promote a focus on engagement strategies and monitoring strategies to be used within 
classroom instruction to help with student learning and performance. Students have set individual goals for iReady and FSA to help them be 
accountable for their learning and track their own progress.      Discipline referrals continue to be monitored to ensure we do not see over 
representation of any subgroups.  We reviewed our PBIS expectations with all students at the beginning of the third quarter and are adding 
additional reinforcers for areas of higher discipline incidences such as buses.     We are working to increase the extracurricular activities being 
offered and are developing plans for how this will expand next year from the start of the year.  We will have clear plans for how activities will be 
promoted to families to encourage participation.   We are also increasing available parent engagement actitivies for all families.   

-

Strategy AAAP 1.1 (ALL SCHOOLS): Monitor the curriculum matrix that integrates African American History teachings in grades K-12 
and is included in the curriculum map.

Number of Walk-throughs to Observe Implementation of African 
American History Teachings

3

Date(s) of Walk-throughs to Observe Implementation of African 
American History Teachings: ( i.e. 8/27/2021, 9/13/2021, and 
9/17/2021)

2/7-2/9,   2/1-2/3,  2/22-2/23

Summary of observation(s):
1st grade SS.1.A.2.4 American Heros    First graders read a story about Duke Ellington, which includdes his early life as well as his 
contributions to jazz music.  After reading about his life and music the class listened to a sampling of his music and used art to represent 
the instruments and sounds they heard.     2nd grade  SS.1.2.A.2.2  Assess the influence of significant people or groups on American 
culture.    Read an article and graphic organizer reviewing different African Americans who made significant contributions to our country.  
Students saw clips of Jesse Owens in the Olympics, heard read aloud picture books about Wilma Rudolph, Ron McNair and Ruby Bridges.  
They tied the study in to their SEL Sanford Harmony lessons by discussing the behavior traits of courage, leadership, trustworthiness, 
peacefulness, determination and generosity.  Studentes reflected and wrote about how they too can show courage and 
trustworthiness.     Grade 4 - SS.1.3.A.2     Explore and discover their sparks, interests and dreams.  Identify champions and reflect on 
supports they recieve from their peers, family and community. 

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency in reading in 
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grades K-3 receive targeted reading intervention as defined by the District's Reading Plan.

Date of Quarterly School-Based Data Reviews of Students 
Performing in the Lowest Quartile in Grades K-3: 

March 29, 2022

African American Students Receiving Interventions for Substantial Reading Deficiencies

Kindergarten First Second Third

Count 
Scheduled

Count 
Identified

Percent Count 
Scheduled

Count 
Identified

Percent Count 
Scheduled

Count 
Identified

Percent Count 
Scheduled

Count 
Identified

Percent

0 0 100 % 1 2 50 % 1 1 100 % 3 3 100 %

- -

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School Leadership Teams in 
developing and implementing interventions for African American students who are not on-track to graduate. 

Date(s) of School Level Review(s) of Early Warning Indicators for 
African American Students:

Summary of Action Steps/Plan Based Upon Reviews of Early Warning Indicators for African American Students:

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have equitable access to 
advanced and accelerated courses in middle school and high school.

Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter  
 All Grade Levels Served by the School (Combined)

African American White, Non-Hispanic 

 %  %

Strategy AAAP 2.1 (ALL SCHOOLS):  Implement data-driven problem solving and provide needs-based supports to schools to 
specifically address identified discipline and achievement disparities. 

DISCIPLINE

Date(s) of Problem-Solving Session(s) for Discipline: 1/13,  2/10, and 3/17 

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Discipline:
Behavior plans continue to be monitored monthly with PBIS team and during our safety and threat assessment meetings.  Progress 
monitoring is reviewed every 6 weeks.  PBIS committee meets monthly to look at overall discipline data and identify areas of concern.  
This quarter an increase in bus referrals was noticed so this will be an area of focus for the 4th quarter.  Counselor continues to provide 
supports for Sanford Harmony SEL lessons.   A review of tier 1 behavior processes was completed with all teachers during professional 
development in January.  

ACHIEVEMENT

Date(s) of Problem-Solving Session(s) for Achievement: 1/4, 1/21, and 3/29

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Achievement:
Response to intervention data chats continue to be held every 6 weeks, our most recent session was pushed back a couple weeks due to 
regrouping based on diagnostic data and mock FSA data to meet student needs.  Tier 2 and Tier 3 interventions are monitored and revised 
as needed duirng our 6 week data chats.  Studentes are added and removed based on the data.  Fidelity checks are completed throughout 
the quarter.  Our school wide ante-up process to evaluate student progress in grades 3-5 was completed in January.  Groups were updated 
and progress monitoring tools were updated.  Added the use of EasyCBM for progress monitoring.         Revised reading and math 
coaches' schedules to help support students still showing learning gaps in both reading and math.  

Strategy AAAP 2.2 (SECONDARY ONLY):  Implement alternative discipline interventions and supports for African American students 
identified as off-track according to disciplinary Early Warning Indicators. 

Number of Students in Racial Subgroup Supported by an  Alternative Intervention Measures (A.I.M.) Advocate or Alternative School-based 
Program to Inspire Renewed Excellence (A.S.P.I.R.E.) Teacher During the Quarter 

   All Grade Levels Served by the School (Combined) 

African American White, Non-Hispanic 

Page 2 of 3



AAAP Quarter 3
  

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors prior to being 
assigned to a student. 

Reported Out-of-School Suspensions for  Quarter 3

Select One:

No out-of-school suspensions were assigned during this time frame.

All out-of-school suspensions were pre-approved by a principal supervisor. 

- -

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how schools are 
providing interventions related to achievement gaps for African American students.

Date of Quarterly Review of School 
Improvement Plan:

1/10/2022

Does the School Improvement Plan 
Continue to Address the Achievement Gap 
for African American Students?

Yes

If no, what modifications will be made to address the achievement gap?  

Summary of Action Steps/Plan based upon District Impact Review (based upon District & School Level Reviews): SIP was reviewed on 
1/10/22 with all teachers.  Parts will be reviewed with parents at our next School Advisory Council meeting on April 11th.  We review 
student performance data and look at subgroup performance, including our African American subgroup, towards their end of year goals.  
We have added a space in teacher's unit assessment data review sheets to address subgroup performance so it is being progress 
monitored regularly.      Based on our March impact walks the school is seeing progress but saw a dip in monitoring (43%) and 
engagement (50%) so we will increase the focus in this area reminding teachers of strategies to use within the classroom for both of 
these areas.  The coaches will share simple strategies for engagement and monitoring during collaborative planning. During our 
administrative walkthroughs we will collect trend data on the use of engagement and monitoring strategies following these mini PD's in 
planning. The coaches are sending planning agendas for teams and grade chairs are taking the lead in collaborative planning.  Teachers 
will begin to share student work samples and data in each collaborative planning session for a part of the meeting.  This will help to more 
specifically monitor progress of our students including our AA subgroup. 

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities through the 
dissemination of a resource that provides information for individual schools. 

Date of Quarterly Review of Extracurricular Activity Student Participation Data within Focus Student Information System: 3/28/2022

Total Count of African American Students  
Participating in One or More Extracurricular 

Activities

Total Count of African American Students 
Enrolled (#)

Total Percent of African American Students 
Participating in One or More Extracurricular 

Activities

21 82 25.6 %

Summary of Action Steps/Plan to Increase Communication Regarding the Availability of Extracurricular Activities:

Currently we have limited afterschool activities being offered due to early Covid protocals.   We are now beginning to open more activities 
and will promote them on ClassDoJo, the school facebook page, parent newsletter, Connect call messages and through flyers sent home 
to all families.      As we offer more programs we anticipate the percentage of AA students participating will increase.    

(SECONDARY ONLY) Number of Students Participating in the African American Student Council (All Grade Levels): 

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and interview 
protocols for the selection of instructional vacancy candidates. 

Number of Interviews Conducted by the Interview Committee: 4

Percentage of Interviewers on Interview Committee by Race

African American White, Non-Hispanic

50 % 50 %

(Optional) Additional information: 
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Glendale Elementary – Evidence Examples for Quarter 3  

Strategy 1.1  

African American History Teachings 

 

 



 

Strategy 2.1  

Problem Solving for Discipline 

 

 



 

         



 

 



 

    



 



 

 

 

 

 

 

 

 



Strategy 2.1  

Academic Problem Solving  

 



 



 

 

 

 



Strategy 2.4  

Review of School Improvement Plan 

 

 



 

 

 

 

 



Strategy 3.1   

Extracurricular   (other activities sent in earlier submissions)  

 



 


