School District of Indian River County
. :A“A ﬁf African American Achievement Plan 2021 -2022
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 3
District Office: Communications

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American
Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal of each school:
e Action steps included within the 2021-2022 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on: 3/29/2022 CM___(initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

The Offices of Communications and Student Affairs, Advocacy, and Access collaborated on the creation of a
comprehensive resource — entitled The Champions List — to outline all available extracurricular activities offered at each
location. During the month of January, the final draft publications were emailed to school administrators for final review
and approval.

Paper versions of the publication are available at each school location. Additionally, all Champions List links are accessible
by visiting www.IndianRiverSchools.org/schools/Champions List or visit your school website and click 'Champions List'
from the 'About Our School' webpage.



https://www.indianriverschools.org/schools/Champions_List

2021-2022

Quarter of the School Year: 3
Date of Summary: 3/29/2022
District Office: Communications
Strategies: 3.1

School District of Indian River County
. AAAP African American Achievement Plan 2021 - 2022
Quarterly Summary of Implementation of Strategies/Action Steps

Strategy AAAP 3.1: Increase communication regarding the availability of extracurricular activities through the dissemination of a

resource that provides information for individual schools.

Date of Communication

Communication Type

January 2022

Email communication sent to all school principals
and assistant principals with the final draft of each
locations Champions List for review and approval.

March 2022

Email communication sent to principals and
assistant principals to provide an update of the
digital version of the Champions List on each school
website, accessible by visiting the “About Out
School” tab.

March 17, 2022

News Story introducing the Champions List posted
to publicly accessible SDIRC website.

March 18, 2022

Community Connection electronic newsletter

March 18, 2022, March 21, 2022, and March 24, 2022

Twitter

*Attach example artifacts of communications about extracurricular activities




Strategy AAAP 3.1
Email Communication to Principals for Review and Approval of Champions List Publication

From: Schafte, Kyra <Kyra.Schafte@indianriverschools.org>
Ssent: Wednesday, January 13, 2022 2:44 PM

To: Flores, Casandra <Casandra.Flores@indianriverschools.org>
Cc: Brown, Kenneth <Kenneth.Brown@indianriverschools.org>
Subject: GES Champions List - Ready for Review and Approval

Hello, Ms. Flores,

At the beginning of the school year we asked our schoel administrator teams to identify a list of extracurricular activities offered on their campus, provide a brief description of extracurricular, and
select photos to highlight student participation in extracurriculars. The Offices of Communications and Student Affairs, Advocacy, and Access collaborated on the creation of a comprehensive
resource — entitled The Champions List — to outline all available extracurricular activities offered at each location.

The intent of the Champions List is to provide our families and community partners with a detailed narrative of the extracurricular activities offered by each school location — a complement to School
Choice programming and marketing materials. Additionally, The Champions List will support the district’s compliance with F.5. 1014.05 (e) Procedures, pursuant to s. 1006.195(1)(a), for a parent to
learn about the nature and purpose of clubs and activities offered at his or her minor child’s school, including those that are extracurricular or part of the school curriculum.

As a gentle reminder, section 1006.15(2), Florida Statutes, defines extracurricular activities as “any school-authorized or education-related activity occurring during or outside the regular instructional
school day,”

ACTION STEP:
« Ifthe attached document accurately outlines all extracurriculars — academic and athletic — offered at your school location, please reply to this email communication with your approval to
proceed with printing.
« If you wish to update the publication, we ask that you email Ms. Cristen Maddux and cc Ms. Sara Milliman by the close of business February 1, 2022. Updates may include the removal or
addition of extracurriculars, revision of supperting descriptions for extracurriculars, or the update and submission of recent photos.
*Please note, if no response is received by the close of business on February 1, we will proceed with the printing process.

Warmest regards,

Kyra Schafte, Ed.D.

Coordinator of Equity

Schoel District of Indian River County
6500 57t Strest



SDIRC Website New Story

| SDIRC Introduces the Champions List

SDIRC Champions List
@ Posted on 03/17/2022

| Say_SomethingWeek March 28 -
April 1 Families, have you heard of the SDIRC Champions

| Step Into Kindergarten Registration List?

Spring Assessment Calendar . L. \ o : .
| The Champions List is an extracurricular activities guide of all offerings at

Indizn River Regional Science & our school locations. Extracurriculars are school-authorized athletic and

Engineering Fair

academic activities that occur during or outside the regular instructional

| Student Identification Badzes school day. Student participation in extracurricular activities can
pasitively influence academic achieverment, attendance, social skills, leadership skills, and future mindset!

| 2021-2022 Student Meals Be sure to visit your school’s Champions List to learn about all of the extracurricular offerings available to
| Get the FortifyFL App Today! your students!

You can visit www.ndianRiverSchools.org/schools/Champions_List to find each SDIRC Champions List, or
visit your school wehsite and click "Champions List' from the "About’ webpage. You can see an example
from the Beachland Elementary website below.
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The 'Champions List’ link is under the 'About..’ pages on each school's website,

The Champions List supgorts compliance with £.5. 101405 (el Procedures, pursuant to 5. 1006.195(1){a), for a parent to learn about the
nature and purpose of clubs and activities offered at his or her minor child's school, fncluding those that are extracurricuwlar or part of

the school curricolum



Community Connection

A
CHAMPIONS LIST

Have you heard of the SDIRC Champions List? The Champions List is an extracurricular
activities guide of all offerings at our school locations, Extracurriculars are school-authorized
athletic and academic activities that occur during or outside the regular instructional school
day. Student participation in extracurricular activities can positively influence academic
achievement, attendance, social skills, leadership skills, and future mindset! Be sure to visit the
following website to leam about all of the extracurricular offerings available to our students
SDIRC Champions List

Indian River Schools @IRCSchools - Mar 18
The SDIRC Champions List is an extracurricular activities guide of a

offerings at our school locations.

Be sure to visit the following website to learn about all of the extracurricular
offerings available to our students:

fechools /Chambpi
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