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School District of Indian River County 

African American Achievement Plan 2021 -2022 

Assurances of Implementation of Strategies/Action Steps 
 

Quarter of the School Year: 3 

District Office: Human Capital & Operations 

 

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American 

Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American 

Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal of each school: 

• Action steps included within the 2021-2022 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on: 3/28/2022   SB (initials) 

 

Quarterly Reflection 
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or opportunities 

for growth? What are next steps based upon work accomplished?) 

 
Great steps have been taken this quarter to build relationships to attract a diverse workforce.  The SDIRC Director of 

Recruitment has been appointed to the newly formed Diversity in Ed BOARD of ADVISORS.  Also, a Spotlight Article on SDIRC was 

published in the Spring Diversity in Ed Magazine:  https://diversityined.uberflip.com/i/1460982-diversity-in-ed-spring-2022-issue/0?  

See pages 6 and 40.  Our SDIRC Virtual Career Fair attracted over 300 candidates -which doubles the participation from the 2020-2021 

SDIRC Virtual Fair.  SDIRC has also registered/participated in 37 live and/or virtual fairs.  This is also almost double the number of fairs 

that SDIRC participated in during 2020-2021 school year.  Attracting a diverse workforce includes monitoring interview committee 

makeup as well as candidates interviewed.  The Director of Human Resources reviews all candidate information and committee 

member makeup. 

The SDIRC Workforce Housing Committee has entered its second year of work around housing challenges.  The committee is 

proud to partner with the Education Foundation of IRC and present the Keeping the Promise Program- a Relocation Assistance Program 

for the 2022-2023 school year.  

SDIRC continues to offer transportation for CHOICE student enrollment.  The Transportation Dept as well as the Enrollment 

and Attendance Office continues to offer the highest level of customer service by addressing each parent’s questions and concerns 

about School Choice. 

 

https://diversityined.uberflip.com/i/1460982-diversity-in-ed-spring-2022-issue/0
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School District of Indian River County 

African American Achievement Plan 2021 – 2022 

Quarterly Summary of Implementation of Strategies/Action Steps 

 

Quarter of the School Year: 3 

Date of Summary: 3/28/2022 

District Office: Human Capital & Operations 

Strategies: 4.2, 4.3, 4.4, 5.1, 5.3 

 
Strategy AAAP 4.2: Expand and enhance established relationships with career placement offices and officials at Historically Black 

Colleges and Universities (HBCUs) while also utilizing a broad arrange of platforms for publicizing instructional staff job vacancies. 

Dates of Contact with Career Placement Offices and HBCUs Type of Contact 

FAMU, Georgia State University, Jackson State University Emails and Career Fair participation 

Diversity in Education 
Spotlight article in Spring Magazine and newly appointed 

BOARD member 

  

  

*Attach examples of contacts with career placement offices or HBCUs 

 

Strategy AAAP 4.3: Maintain diverse interviewing committees, while using universal application and interview protocols for the 

selection of instructional vacancy candidates.   

Dates of Monitoring for Diverse Interviewing Committees 
Districtwide 

Interview committees are monitored by the Director of Human 
Resources.  Each time a candidate is referred for hire, the 
interview committee members names are provided by the 
hiring administrator.   

 

Strategy AAAP 4.4: Facilitate a Workforce Housing Committee to identify affordable housing options for new educators in the 

local community. 

Dates of Workforce Housing Committee Meetings 1/19/21, 4/21/21, 7/21/21, 10/20/21, 2/16/22 

Summary of Planned Action Steps from Meeting See attached 

*Attach agendas of Workforce Housing Committee Meetings 

 

Strategy AAAP 5.1: Enhance school choice and magnet school offerings, including transportation to access school choice, 

districtwide to maximize opportunities for African American students to enroll in schools that best align with their needs and 

interests. 

Strategy AAAP 5.3: Implement a school transportation plan that includes the use of school transportation depot stops to ensure 

equitable access to school transportation. 

Dates of Communication/Publicity Regarding School 
Transportation Depot Stops 

Type of Communication/Publicity 

October 9, 2021- School Choice & Community Extravaganza 
@IG Center 

Flyer along with Transportation Professionals on-site to provide 
parents Depot Stop information for CHOICE options. 

Throughout the 21-22 school year 
Attendance Office/School Enrollment Personnel informs of 
school bus accessibility for CHOICE enrollment. 

  

  

*Attach examples of communication/publicity 
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Strategy AAAP 4.2 – SDIRC Career Fairs and Recruiting Schedule 
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Strategy AAAP 4.4 – Workforce Housing Committee February 2022 Agenda 

Keeping the Promise Program Flyer, Pledge Form, and Application 
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Strategy AAAP 5.1 and Strategy AAAP 5.3 – Communications and Publications 

 

 


