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Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

Required Goal: The School District will continue its plan and practice of welcoming and providing a professional

environment for its employees, including African American employees of the School District and its schools. The current

new teacher mentoring program is discussed during the new teacher orientation conference, which new teachers attend.
All teachers who are in years one through three of their teaching career in Indian River are automatically enrolled into the
program. The program is coordinated by the district level Professional Development (‘PD”) Specialists. Additionally, each
school will have a PD Council representative on site who offers new teachers support, and each new teacher will be
provided with a mentor who also works at his/her school,

The mentoring program will be tailored to meet the individual needs of each new teacher; it will be structured to assist

new teachers with any area of their work. The mentoring for all new teachers, including African American teachers, will
attempt to address their particular circumstances. [Joint Plan at 3.]

Action Steps

2.1 Electronically sent a survey to all African American teachers participating in the Strengthening Teachers to
Achieve Results and Relationships (STARR) program to gather feedback on teacher needs and experiences. (T.
Beckham and A. Cummings)

2.2 For surveys not returned electronically, enlisted mentors of new, African American teachers in individually asking
survey questions to their mentees during mentorship meetings to gather feedback. (7. Beckham and A.
Cummings)

2.3 Reviewed survey feedback from mentees as a Professional Development (PD) Specialist Team and utilize it for
STARR program planning for the 2021-2022 academic year. (T. Beckham and A. Cummings)

2.4 Conducted classroom observations and provided feedback to new African American teachers. (7. Beckham and A.
Cummings)

2.5 Provided professional development for new teachers based on identified needs observed in the classroom visits.
(T. Beckham and A. Cummings)

2.6 Publicized information regarding the STARR mentoring program to prospective teacher candidates at virtual
recruitment events. (B. Crisafulli)

2.7 Increased the diversity of mentors and staff providing coaching support as part of the STARR Mentoring program.
(T. Beckham and A. Cummings)

2.8 Developed a training for mentors in trauma-informed practices and cultural competency. (C. Lord)

Staff Responsible
R. Myhre, Assistant Superintendent of Curriculum & Instruction
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices
C. Lord, Director of Educator Quality
T. Beckham, Professional Development Specialist
A. Cummings, Professional Development Specialist

Considerations for Monitoring Progress

e What percentage of new, African American teachers provided survey feedback?

e How satisfied are new, African American teachers with their mentorship experience?

e Were any recommendations likely to positively impact mentorship supports made based upon the feedback
provided?

e Was the STARR mentoring program publicized to prospective teacher candidates at the SDIRC Virtual Career Fair?

Action steps also support the following recommendations made by the 2019 Equity Committee:
Documentation showing that African American teacher mentoring pairing is active and effective.
2Strategies used to ensure that mentors are culturally competent and open to diversity present.
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Artifacts of Actions Taken: New teacher survey response report, mentor logs with survey responses, summary of survey
trends, STARR Meeting PowerPoint, PD Specialist school support assignments, emails to teachers from PD Specialists with
specific observation feedback, First Days of School PD attendance roster and PowerPoint, WEPromise program
communications, and Mentor Meet-Up PowerPoint —including trauma informed practices.

Progress Update

The District continues to implement the STARR new teacher mentoring program for all new teachers (0-3 years of
experience in the profession) to ensure ongoing supports for new teachers. During the New Teacher Orientation that
was provided on July 28 — 29, 2021, new teachers were introduced to the mentoring program, as well as information on
instructional routines and best practice. Incorporated into the supports of the District’s teacher mentorship program,
feedback from participating African American teachers is gathered through surveys which supports the utilization of
data to tailor mentorship experiences to the needs of new, African American teachers. The Department of Educator
Quality examined the results of the first quarter survey and classroom management was a need for many teachers.
Therefore, a book study was conducted during the second quarter to address this need.

Evaluations are currently being conducted, so we are eager to see if the teachers who participated in the book study
have effective or highly effective ratings in classroom management. Also, the District understands that lesson planning
is a need for new teachers, so District PD and Content Specialists are pushing into Collaborative Planning sessions in K-12
classes throughout the district. We were pleased to see a sharp increase in those African American teachers who
submitted their second quarter needs assessment survey (from 53% to 76%).

Both PD Specialists serve as members of the Recruitment Team and share the STARR program and all of its components
with teacher candidates. Many new teachers do have questions around the support they will receive if they choose our
district, so it's wonderful to be able to share this pertinent information with them.

As of December 2021, the cumulative retention rate for new, African American teachers participating in the STARR
mentoring program during the 2021-2022 academic year is 86.8%.

Retention Rates for New, African American Teachers Participating in the SDIRC New Teacher Mentoring Program

Districtwide; PK-12, Non-Charter Schools in the SDIRC
Retrieved 08/30/21, Source: Department of Educator Quality

Cohort African American African American African American Overall Teacher
Teachers Participating (#) Teachers Retained Teachers Retained Retention Rate
(#) (%) (%)
2017 - 2018 This data was not tracked systematically prior to the 2018 — 2019 school year.
2018 - 2019 21 17 81% 92%
2019 - 2020 19 18 95% 90%
2020 - 2021 34 33 97% 93%
2021 - 2022* 38 33 86.8% To be calculated upon the
close of the academic
year

Count and Percentage of Professional Development Council Representatives

Districtwide; PK-12, Non-Charter Schools in the SDIRC

Retrieved 10/29/21, Source: Department of Educator Quality
August 2019 August 2020 August 2021
# % # % # %
23 100% 23 100% 23 100%
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Date:

Office/Departments(s):

Report generated by:

Action Step (please include
the description provided in
the District Progress Update
Joint Plan):

Explanation of Evidence:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

December 10, 2021

Office of Curriculum and Instruction
Department of Educator Quality
Department of Recruitment, Retention, & Professional Practices

R. Myhre, Assistant Superintendent of Curriculum & Instruction

B. Crisafulli, Director of Recruitment, Retention, & Professional Practices
C. Lord, Director of Educator Quality

T. Beckham, Professional Development Specialist

A. Cummings, Professional Development Specialist

2.1 Electronically sent a survey to all African American teachers participating in the
Strengthening Teachers to Achieve Results and Relationships (STARR) program
to gather feedback on teacher needs and experiences.

2.2 For surveys not returned electronically, enlisted mentors of new, African
American teachers in individually asking survey questions to their mentees
during mentorship meetings to gather feedback.

2.3 Reviewed survey feedback from mentees as a Professional Development (PD)
Specialist Team and utilize it for STARR program planning for the 2021-2022
academic year.

2.4 Conducted classroom observations and provided feedback to new African
American teachers.

2.5 Provided professional development for new teachers based on identified needs
observed in the classroom visits.

2.6 Publicized information regarding the STARR mentoring program to prospective
teacher candidates at virtual recruitment events.

2.7 Increased the diversity of mentors and staff providing coaching support as part
of the STARR Mentoring program.

2.8 Developed a training for mentors in trauma-informed practices and cultural
competency.

2.1 Educator Quality sent a survey link on October 12, 2021, for all new teachers to
complete their second quarter needs assessment. Of the 34 African American
teachers, 26 completed the survey in the time frame allotted (10 calendar days)
which is a 76% completion rate. (Artifact 1) Individualized emails were shared with
each mentor specifying the results of their new teacher’s responses on August 25th.
Individual responses for the survey of African American new teachers are included
in Artifact 1.

2.2 The mentors of the new teachers who did not respond in the time allotted for
the survey were sent an email (Artifact 2) requesting they ask their new teacher(s)
the survey questions and input the data on their first semester mentor log.
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Results of Action Taken:

2.3 The survey results were analyzed by the Educator Quality team and used to plan
2021-22 professional development for the new teachers. A summary (Artifact 3) of
the New Teacher Quarter Two Survey determined the trend in the responses.
Mentees received the results of the survey.

2.4 The PD Specialists, Terri Beckham and Anitra Cummings, have specific schools
they visit and support the new teachers through classroom observations, attending
STARR meetings, collaborative planning sessions, and providing professional
development as identified in the observations and teacher surveys. The memo
(Artifact 4) documents the responsibilities and assigned schools for the new teacher
support in 2021-22. Terri Beckham and Anitra Cummings provide support to new
teachers through ongoing feedback. (Artifact 4)

2.5 STARR meetings are designed to meet the needs of the teachers in the school.
Professional development is based on the identified areas through classroom
observations conducted by school administrators, mentors, and PD specialists.
Information is shared through a Canvas Course (Artifact 5) for the monthly STARR
meetings. Individualized coaching cycles are offered for teachers working on a
specific area of practice. Because classroom management was a blaring need, a
book study (Harry Wong’s First Days of School) was conducted to support those
wanting to improve in classroom management and effective teaching practices.
2.6 The STARR mentoring program is promoted as part of the We Promise (Artifact
6) commitment to prospective teacher candidates in various face to face and online
recruitment fairs. Flyers are displayed on tables for the face-to-face sessions. For
online sessions, interested candidates can click on a flyer and add it to their “swag
bag.”

2.7 STARR Administrators encourage qualified teachers to participate in Clinical
Educator Training, so they may serve as a mentor on campus. All mentors in SDIRC
must be Clinical Educator Trained and provided support on a quarterly basis. PD
Specialists are available at any time to support mentors who reach out for
additional help.

2.8 Educator Quality partnered with Tykes and Teens to provide mentors
professional learning on Motivational Interviewing which is focused on how
language can impose power within a relationship. This was delivered during the
November 15" Mentor Meetup session. In addition, Tykes and Teens delivered PD
to all new Clinical Educators on November 8™ and 9. The topic was trauma
informed practices.

Educator Quality examined the results of the first quarter survey; classroom
management was a need for many teachers; therefore, a book study was
conducted during the second quarter to address this need. Evaluations are
currently being conducted, so we are eager to see if the teachers who participated
in the book study have effective or highly effective ratings in classroom
management. Also, we understand that lesson planning is a need for new teachers,
so District PD and Content Specialists are pushing into Collaborative Planning
sessions in K-12 classes throughout the district. We were pleased to see a sharp
increase in those African American teachers who submitted their second quarter
needs assessment survey (from 53% to 76%). During our November 15" Mentor
Meetup, four mentor teachers attended the session. Although we provided two
possible sessions for this training, we believe teachers are feeling tired and
overwhelmed. We also realized the need for implementing trauma informed
practices into our mentor and clinical educator training, and both sessions were
well received by participants. Mrs. Cummings and Beckham have visited many
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Reflection/Next Steps:

classrooms this quarter, and our new teachers are open to feedback on classroom
practices. The conversations around our non-evaluative feedback have been
beneficial for our teachers as well as their students. Both PD Specialists serve as
members of the Recruitment Team and share the STARR program and all of its
components with teacher candidates. Many new teachers do have questions
around the support they will receive if they choose our district, so it’s wonderful to
be able to share this pertinent information with them.

Because our partnership with Tykes and Teens was so well received by those in our
last Clinical Educator cohort and our November 15" Mentor Meetup, we are going
to implement some trauma informed practices into our new employee orientation
in January. We will continue to conduct classroom visits to support new teachers
and their mentors. A third quarter survey will be going out the first week of
January, so we will look at those results and assess what our new teachers
need/want to progress in their craft.
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At 7 |

Fellsmere

Years of
African African Semester
. Teaching g % Hispanic N | 1 |M Hol ent: urs
School Teacher's Name s : Mentor's Name American American ispanic New| ~ Complete. Semester L | Mentor Hours| Complete. 2 Mentor Mentor Ho
Experience | Teacher? Surveys? Mentor Log | Documented urveys? Documented
(in total)
ACE Lyndsey Sclafani 14|Angel Tory X
Beachland
N/Y
Beth Wynn lots Tanya Brown
Marjorie Mitchell (guidance) 30+ Adrienne Polverari X
Destiny Lorance ? ?
Wendy McFarland lots Amy Korzon
X Y/Y
* Yfab
Kelly Dodds ots Denise Ralau
V744
Y/y
Citrus Nia
y/Y
] N/N
Nora Berry lots Laurie Hoover %
X N/N
Sarah Lovett lots Amy Demmy
Dodgertown X N/N
Shellie Maxwell 16|Christine Mackey
X N/N
Melissa-CHitf Al Deise Swani 2
N/N
Deborah Johnson 7|Jennifer DeGraeve X
y/N
Alma Mosley-Ware 8|Ginger Bernal X
Tom Stull? Katie
Christine Bode LaIs Whittaker
Rebekkah Simmons-Scott 4|Raina Ingrum X X
Y/Y
X X Y/Y
Y/N
Sandra Morgan 16(Stacey Miller X
Takise McKnight LOTS Raina Ingrum X X
Nyere Wanza-Hicks




Lauren Stemle | 7|Megan Becker
Charise Courtney i Carla Cundiff

Y/Y

Gifford Middle Charmain Connor lots Saphir Staint Louis
Krital Pattinato {4 Edouard Jean
Becky Kolesnik lots Susan Ridlen
Sylvia Hammett ? Susan Ridlin
Yy
y/Y
\7A4
/Y
Glendale Y/y
Y/Y
Y/Y
Y/Y
Jessica Stenstrom i Mary Bohen
Micki Field Jen Corey
Y/N
N/Y
y/N
Indian River Yy
Academy
Yly
N/Y
Y/
Dawn Hensley 7|Beth Sakany

Liberty Magnet

7|Brenda Durwin

Diana Caputo

Lynn Lunsford 10{Socorro Luna

Valerie Gerhardt 8|Autumn Bias
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Osceola Magnet

Oslo Middle

Brittany Eatman

Sonja Hassler-Jones

Nichole Pallan

n/y

y/Y

4|Kathryn Woodall

Y/Y

19|Janine Jones

Y/N

y/Y

N/N

N/N

Y/Y

N/Y

N/Y

n/n

Y/Y

4|Lacey Henley

Bob McCorrison

veteran

Brandi Byrd

Burns Simmie

Bennett Smith I Mike Martin

Marylin Richardson

veteran

Marsha Reese

Y/Y

Y/Y

Y/Y

y/Y

y/Y

Pelican Island

Patricia Cherie Vincente

Olushola Olayinka

lots

Aurelia Moore

Y/Y

Y/Y

N/Y

Maria Muth

Christine Lawrence

Sebastian Elem.

Kate Varell ! Lianne Lewis

Rosewood Magnet Y/Y
Stephanie Keane | S[StephanieTopp |
N/Y
Kathleen Morgan 8|Tessa House
Morlyn Dorestant-Josa 23|Lisa Ross
/Y

Y/Y
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Keshia Halls

Sebastian River High

Coleen Hale

Christine Turner

Debbie Smith

y/N

Y/Y

| OlAshley Bangert

7|Robin Rickert

Storm Grove Middle

N/Y
Leah Robbins 11|Fran Walker
Garry Cooke ? ?
Kathryn Dunn 9|Elizabeth Pinkney
N/Y
[Barbara Cronin | _____23[Brenda Truesdale
Y/Y
N/Y
/Y
y/Y
N/N
Yly
Y/Y
Sebastian River
Middle Y/
y/Y
Veronica Curran | 13lKarenPagan |
AB/AB
Dawn Hurd 5|Melody Wright
April McCoy
AB/AB
Y/N
N/Y
Bawn-Skoblicki- 20| AlishaTorres
Alan-Reberts lots 2
Claudia Lusararian 21|Karen Pagan
B e et
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Agila Rhodes

lots

Maria Nasci

Y/Y
Christella Burnette Maria Nasci
- Y/Y
N/Y
N/N
Y/Y
Lacha Pearson-King lots Jessica Cathcart
Julia Held ? ?
Laura Petite lots Nancy Demeter
Mark Pohlman lots NadineLouneit
C seenwaes [ Ohawnsigey | NN
Stephen Nigto lots Caitlin Harris
fofi ShanaNathaniel/ Jennifer
Nolita Wilson Freeland
Melissa Sleeper lots Joan Martinelli
Paige Baxter ? Nancy Demeter
Y/Y
Y/Y
Susan Souther lots Nancy Demeter
N/N
N/N
y/Y
Treasure Coast
Y/Y
N/N
Stacy Kastner 5|Daphna Vogel
Lisa Frame 17|Sandra Benham
Crystal Stilley 6|Terri Rollins
Patricia Desler See 16|Deanne Puglise
Michelle Wallace 20|Colletta Murray
Stacey McNabe 15|Debbie Coyle
7
Y/Y
Y/Y
Y/Y
Treasure Coast
Technical College
Vero Beach Elem. y/Y
Cheisti : 10|R 5
y/Y
Helena Grapsy lots Heather Nesbitt

ict Progress Update — Action Steps and Artifacts
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Vero Beach High

Michelle Tamblyn

Kathleen Eisenmann

Gabrielle Rich

Stephanie Tsihlis

KP Pound

N/N

lots _____[Kim Wauters ______]

N/N

! Roxanne Decker

y/Y

N/N

|______15lamie Wagner |

Y/Y

Y/N

N/N

Cari Berwick

Y/Y

N/Y

Y/N

Y/Y

N/Y

Y/Y

N/Y

N/Y

Y/Y

Y/Y

5|Mike Johnson X

Charles Rustay

? ?

Ava Pybus

Nardelys Caraballo

? ?

Y/N

y/Y

y/Y

John Martin

Merri Kay Bennett

Donald Pelton I Carole Butler

Mary Delsignore 2 [Kelly Potter

26|Mary Stephanie Hiller

ab/Y

N/Y

N/Y

Y/N

Y/Y

y/Y

N/Y

N/N

y/N
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Wabasso Peggy Berner 5|Alyssa Hartimann
ab/ab
Trampus Thomason 30|Jennifer Schneller
Y/Y
Charters in ACP Alexander Soares (NCCS) ACP Diane Fannin
Firaz Motiwala (IRCHS) ACP Bob Whelan
Shawnna Holmes (IRCHS) ACP Nicole Moreaux
Sandra Luppi IRCHS Bob Whelan
Derrick Cave IRCHS Bob Whelan
Jodi DeRico IRCHS Nicole Moreaux
Trish Inman (NCCS) ACP Diane Fannin
Key
67
40
34
new teachers total (not including charters) 141
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o Aot
Z.1

Artifact 2.1
What area of growth
will you focus on

during the second
quarter? Please Do you have anything

Think about the area of describe the need in What type of else you would like to
Do you have a school- ~ growth you identified  detail. You may choose What are some protessional Do you feel Do you feel share that has not
based mentor? If so, during the 1st nine to continue with the challenges, if any, you development/support What support would supported/welcomed supported/welcomed been asked on this
please submit his/her weeks. How have you same area from last are currently facing in  would be beneficial to  be helpful from your  at your school? Please by the district? Please survey? Please

Start time School Subject/Grade-level name here. grown is this area? quarter. the classroom? ght now? school-based mentor? explain your answer explain your answer.  explain.

Some curriculum based

Keeping the students professional
engaged in the lesson development Yes Everyone from the
I've only been here for  And strategies on how something that could i tothe Yes y the new | am happy for the
three weeks and there to get them to interact The students beingon  help me with more She is awesome she custodial staff have teacher support came  opportunity to be a
are many areasthat | with each other more  their Phones while I'am innovative ideas supports me in every  been a help to me since in and she shared great part or the Indian river
1 10/13/21 7:27:19 Vero Beach High School U.S History 11th Grade Kristie Barnes would like togrowin  often instructing towards the curriculum way | can imagine I've been here ideals with me County District

Yes, | feel supported
and welcomed at Vero
Beach high school. We
have a great support
system and | feel i

| have made a great line of Yes, | feel supported
improvements with activities to keep the Professional icati and by the
getting more kids class involved for the ~ Making sure kids dress Development is great | My mentor is great | between professional  district they reach out
2 10/13/21 7:58:14 Vero Beach High school PE Kristi Odom involved in activities. 90 min. out. love it. talk to her every day.  development and I. through email. no
I made folders for
paperwork and
purchased a folder
pocket chart. As for
mistakes it is what it is,
1 like to do things right
the first time solam  Not sure on what area |
not wasting my time or need to work on for Not sure how to answer
3 10/13/21 8:01:10 PIE Pre-K NO others. growth none none n/a sure that no
I do feel supported at
| just moved to a new school. My mentor,
Student engagement,  grade level. | am assistance principal and
progress monitoring for getting to know my other teachers from
kindergarten, student  students, different Helping me establish first grade team have
checklist for curriculum and Any training on Eureka techniques or strategies been helpful in helping | do feel supported by
4 10/13/21 10:32:42 Glendale Elementary  Kindergarten Barbara Presley Yes observation standards or Amplify that ease transitions  me transition the district No
Learning the Sonday She is doing a great job
3 10/13/21 12:04:02 y Reading Cheryl Hoyt program Sonday N/A N/A being my mentor. Yes Yes None
Yes, the email
communication is
Yes | do because when | good. The only concern
ask questions that | i have about that is that
Challenges | am having She is very need answers to, | have some emails could
More training in ESE, |  are that the students  More training in ESE,  accommodating and at always received an benefit others but they
would are not putting forth more specifics and the  this time no other answer or a go to are not all sent to
6 10/13/21 14:40:59 OSLO Middle School ESE - 7th grade Judith Smith Yes more. the effort to learn. rules of engagement.  assistance is needed.  person. everyone. Not at this time.

17
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Osceola Magnet
10/13/21 19:05:03 Elementary Scool

10/14/21 8:10:47 GMS

Pelican Island
10/14/21 8:30:55 Elementary

10/18/21 21:10:38 Rosewood

3rd

6th grade Math

Music K-5th

2nd

Jennifer Morrow

Yes/ ). Schwenger

Kimberly Weese

Yes; Megan Stranzin

Yes, | have grown in
this area.

My lesson planning has
i . | am now

It is my opinion that
the school district
requests an excesses
Professional Extensive amount of time and
devel garding 1/ | effort from new
| am facing student amplify and how to support would be I do not feel supported teachers when so much
The area of growth | engagement make the instruction  beneficial from my by the district. It is is already expected
would like to focuson  challenges, engaging for students. | school-based mentor. more of aburdento  from them. There is so
during the second communication and would also like to see  She already provides so have to have to much added pressure,
quarter are parent planning much (including these complete so many work and requirements
and areas) however, this | feel very supported  surgery, reports, logs, from the district that
student engagement  concerns with grade  team building amongst years ci and bymy and ings as a first there is no time for
during instruction. level team members.  grade levels. require more. school. year teacher. classroom preparation.

Lesson planning
i iating) and

maybe 3 lessons ahead.

An area of growth |
identified was creating
interactive music
lessons for elementary
students. Over the 1st
nine weeks, my lesson
plans have become
more interactive.

Behavior Management;
It has improved but it
can always be
perfected! | have
learned the true
definition of setting
clear expectations and
modeling wanted
behaviors! When |
thought | was doing
these things, | wasn't
REALLY doing them like
| thought!

the MTSR.

During the second
quarter, | will focus on
my time management
in the classroom.
focusing on my
previous goal as | have
received new students
and this has been a
minor setback in our
growth/improvement. |
would also like to focus
on engagement
strategies because this
is my current need.
Behavior is an ongoing
task and | feel | can
work on them
simultaneously. | want
my students to be more
engaged and
interacting with the
lesson. | feel like they
are always doing
paper/pencil
assignments with
Amplify. The look on
their faces screams
boredom at times. How
can | make these ELA
lessons more fun when
there isn't much room

Honestly, distracting
behaviors in 2 of my
classes (talking out of

Any training beneficial
to a new teacher.
However, | do not have

Previewing some of my

turn, joking around) the time. lessons.
At first | was having
difficult time navigating
through my lessons
because of the
classroom setup. My
computer is in the
corner turned away
from the students.
Fortunately, | have
figured out how to
combat this issue by
purchasing a slideshow Suggestions and tips on
clicker to navigate how to work with
through my lessons Incorporating STEAM  students who
with ease. into music lessons. misbehave.
Explicit instructions-|
am a visual and
kinesthetic learner, so |
need to see exactly
what a lesson needs to
look like and how it
should be done. | find
that giving me
instructions verbally
doesn't stick; it goes
through one ear and
Math coaching to help out the other in less
me improve with my  than 2 minutes. Maybe
math instruction, engaging in a small
engagement strategies snippet of the lesson
that are geared (especially math) is
towards my classage  beneficial so that | have
group, and behavior a visual representation
or to mimic
for individual and until | can find my own
Engagement whole group behaviors. footing.

Yes, by my mentor. He
stepped in for me while
| was sick with Covid
and kept my students
on track.

Yes, PIE has been great
with supplying
necessary classroom
items.

feel like | am making
things harder on
everyone else. As a first
year there are so many
things to learn and
juggle at one time that
you tend to forget
other things. For
example, attendance is
SO hard for me to
remember and | am
sure it makes Mrs.
Darci's job more
strenuous when she
has to trail after me to
give me reminders.
Knowing this and
making assumptions
like these really weigh
heavily on me. | try to
cross my T's and dot my
I's but every time |
think | have a good flow
something else pops
up. | always forget my
walkie talkie also! |
stopped carrying it

Absolutely.

Yes, IRSD has helped in
all facets possible. N/A

Yes, the district

provides opportunities

for me to perfect my

craft. No

Joint Plan — District Progress Update — Action Steps and Artifacts
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1

16

17

10/18/21 23:14:40 Beachland Elementary Sth

Diana O'Connor

10/19/21 3:54:52 Oslo Middle School ESE 6th grade Mrs. Penell
Vero Beach Elementary
10/19/21 6:10:09 School 1st Sharon Keeley
Sebastian River High
10/19/21 8:42:18 School Freshmen Seminar Mrs. Funnel
Storm Grove Middle ~ 6-8 Career and
10/19/21 8:48:26 School Shana
10/19/21 8:09:24 Beachland Music K-5 Adrianne Polverari
10/19/21 9:35:52 Oslo Middle School 7th Grade Math Yes, Mrs. Brandi, Byrd

I think that | have
grown in the area of
learning how to use the

| have grown
tremendously over the
1 nine weeks of school.
| have determined the
need with my students
academically. | also
gather information
needed to help my
department grow with
new strategies that
would embrace the
educational needs with
our students

I have learned how to
use pacing guides, text
books and curriculum
maps to align standards
to my lessons.

Making the materials
more and more
relatable to students so
that they are to
understand more fully.

Getting organization
and setting

| wanted to grow in
classroom

I would like to learn
how to differentiate
my lessons to reach all
of my students. | also
want to become more
comfortable when
creating the lesson plan
to know which
organizer to use.

Growing in ESE and
elevating the levels of
need within our
students

Enriching students
using Amplify

Continue to make the
materials relatable

taking my certification
test and a finishing my
beacon classes

| want to grow overall
in every area. | have
been trying to network
more and build more

| believe

I've also

| have grown a little in
this area, but not as
much as | would have
liked to. It has just been
hard this

been trying to manage
my time better and
have a better system of
classroom

1 just feel

year getting into the
grove of things.

Collaborative planning.
Now | have a better
understanding of how
to make my lesson
plans.

50 overwhelmed in
each area.

| will focus on solving
word-problems
because students have
difficulty of solving
them.

My mentor has a

wealth of knowledge
with ESE students. |
know with her
knowledge and skills;  Yes, | do! Megan, the
| might benefit from she will be able to other ELA teacher has
assistance with assist me with adjusting taken me under her
| having behavioral studying for the K-6 my lessons to reach all  wings to assist with
issues. test. of my students. planning.
There are noc ESE, She is derfuland  Yes! My principal is

at this time.

None at the moment.

Student motivation

having to move in the
middle of the 1st nine
weeks

| am facing several
challenges. Student
behavior has been a big
issue for me. | use a few
different attention
grabbers, but those
only work for so long.
I've tried calling
parents, but sometimes
that doesn't even work.
Sometimes | spend so
much time just trying
to get the kids to listen
to me, that music time
is wasted.

It is always a behavior
problem.

and leadership

A refresher about
differentiation.

Can't think of one

n/a

Me going to other
schools to see how
experienced music
teachers run their
classrooms, or
someone coming in to
observe me and help
me to fix my mistakes.

Reviewing some
concepts before | take
the Professional
Education test.

motivating

Continued support
teaching amplify and
reaching both higher
leveled and lower
leveled students.

Honestly unsure

she helps me with
everything

Help with balancing it
all, without burning
out.

Anything from her will
be helpful.

amazing.

Yes. Ms. Keeley
supports me in
improving my teaching
skills and helping me
stay prepared

Yes, though | am back
in the class room this
year, | have been on
campus for several
years.

Yes if | ask for help I'm
always given it

Yes, everyone seems to

kind of be in the same
or similar boat right
now so it is helpful to
not feel alone in this
season, and to have
people to talk to who

Yes, | do! Terri, has

always made herself
available to assist with

any questions and
personally assist me

with trying to be the

best that | could be! |
couldn't ask for any

more support than

that. No

Yes! The district has
been supportive
throughout the entire
process of being
employed here.

Yes. Ms. Beckham takes
time from her busy day

to make sure |

understand | meet all
requirements for my
teaching certificate. No

Welcomed for sure No.

Yes if | ask for help I'm
always given it

understands what |am  Yes, but | also feel a lot

going through.

Yes, because my
mentor is always there
when | need her.

of pressure.

No comment. No.

No. Great job.
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19

20

21

22

23

10,11, 12/Biology/Earth

10/20/21 11:39:31 Baines and Space Science
Dodgertown
10/20/21 20:59:52 Elementary ELA/Fourth Grade
Sebastian River Middle
10/21/21 8:16:16 School 7
10/21/21 15:06:04 Oslo Middle school ELA 7th Grd.

Storm Grove Middle

10/21/21 14:34:13 school Critical Thinking ? 6th

10/21/21 16:51:50 Vero Beach High School High 10-12 ASPIRE

Yes, John Martin

Swannigan

Melissa Tobias

Shawna Pennell

Ms. Caitlin

Yes! Kristie Barnes

I have grown in being
persistent with
discipline and
classroom
expectations.

| have improved a lot...
adapting to the school
culture and being able
to effectively facilitate
my students’ learning

| have grown
professionally in
reteaching instructions
to students who are
having challenges
understanding the
lesson activities.

Yes

I had wanted to grow in
classroom
management, | can say
I am much better than

Area of growth will be

Current challenges
include cellphone use,
behavior, and structure

level of
and preparation.

I am still working on
being the best that |
can be in order to
better facilitate
learning and create
that warm and caring
learning environment
for my students

1 will focus on
differentiation for
students that need
extra support. | will
have more group
activities for students
to collaborate and to
develop creative
strategies to help them
become successful

Marzono Evaluation
expectations

| will continue to focus
on classroom

when | started | now in management
a better place in strategies,
my class, in ffe {0

of

regarding discipline. |
could not do this
without the
encouragement of
other teachers.

Yes | believe so

instructions, building
relationship with my
students and also
continue my
professional growth.

Being more transparent school.

within the c| at

points. None at this time

Coping in a stressful
environment...
Behavior

None at this time

Indiscipline of students
(behavior issues)

Some challenges I'm

currently facing are

some ESE students in

my 8th period. |am

working with them to  Just giving me any type
give additional support of support that will
but some are struggling help me and my

on writing concepts. students succeed.
Amplify and ESE/ESOL
strategies for student
support ,engagement

None and differentiation

How to motivate these
students to complete
their work, and also 1am not sure because |
having lessons to keep am new at it, maybe
them really engaged |  academic support,,
believe more could be  support in the grading
done in that area. more system. more

for some of i inin he
my students. whole assessment area.

Getting students
motivated to be in
I don't know

My mentor and | meet
weekly to discuss
specific questions |
have about lesson
plans, curriculum
pacing, etc.. Ms. Tobias
provides great support
and reaches out on a
regular basis.

My mentor is efficient
and guides me through
all issues that arise.

My school base mentor
and | meet and she is
trying we are new
together so it will take
a little time to feel
comfortable to let her
know. with time | know
she will support when |
ask.

Some ideas of how to
motivate students.

Yes | do.

I feel

Yes | do

Yes, I've had assistance
from the district and |

at school. I've been
encouraged and
guided. I've received
many suggestions and
recommendations...

There are people | am
in contact with that
offers support to me.
However, | do no feel
supported by one of
the AP's. When we
have collaborative
meetings, there is a
sense of uneasiness in
the room with this
person. | cannot
explain it in detail
through this survey.

Yes | do feel welcomed
and supported at my
school. Dr. Robinson
fosters a culture and
climate family and
togetherness. These
concepts are extremely
importantto me as a
first year employee at
OMS because | am
comfortable in asking
for assistance for any
concerns that arise.

1 do feel supported and
welcomed at my
school, | have not seen
any cause currently
that would make me
think differently.

Yes! The administration
is works with me and
teachers commend me
on doing well with the
students that come to
ASPIRE.

really it.
-received suggestions

that I'm using (amazing
support- Ms A

Cummings and Ms
Hammler) No

| have met a couple of
people from the

district. They offered
support and were
welcoming. No

Yes ! do. Our Terri
Beckham is always

ready to give me

whatever help | need,
whenever | need it. She

is very professional and
always makes sure that

she finds an answer to
every question. No.

I do not have much to

do with the district on

an everyday basic, but

when | called to speak

to someone in an office | cannot think of

| can never get anyone, anything right now but
and they never return | do know later

calls, sorry thatismy  something will pop in
experience. my head.

Yes! District staff
always asking what
more can they do and
they have an open
communication to talk

to them if needed. No 1 do not!
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My growth was

building a rapport with

the students because a

1st i was not reaching

them. Now i have that

rapport built with over My focus this 9 weeks is

90% of them we are researching and Language barrier has  Bridging the gap of
able to get more things networking with other always been a struggle language and have
done in the classroom  teachers in my field to  because i have many more resources that

without so many find resources for ESOL students that speak their access for
24 10/22/21 10:23:11 VBHS/FLC Algebra 1/ 9th Yes Ralph Vaughn interruptions. students. another language. translation.
12th Economics and 10-
12th African American Dawn Bennett- Teaching to the rigor of Student attendance
25 10/22/21 13:09:51 Vero Beach High School History Campbell Yes. the standard and motivation None.

Honestly, | don't know.
We both share that
issue.

Meeting more
frequently.

Yesido. Yes i do. Nope
Welcomed yes and | feel that their are
no. y multiple

is inviting but as far as  that are required and
supporting teachers no. that there could be
In order to support better planning as far
teachers there needs to as time and planning
be universal rules for  time allotted to
order and organization. teachers.
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12/16/27, 9:16 AM Mail - Beckham, Terri - Outiook AVﬁ - ('C . L,% )
. 2 / 3

Re: Survey Results

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 12/16/2021 9:15 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Artifact 2.1

From: Pennell, Shawna <Shawna.Pennell@indianriverschools.org>
Sent: Friday, October 22, 2021 11:01 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Survey Results

Thank you so much

Get Qutlook for Android

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Friday, October 22, 2021 9:39:21 PM

To: Pennell, Shawna <Shawna.Pennell@indianriverschools.org>
Cc: Brown, Felecia <Felecia.Brown@indianriverschools.org>
Subject: Survey Results

Good evening, Shawna,

Below you will find Felecia's New Teacher Needs Assessment Survey responses for the
second quarter of the 2021-2022 school year. As you know, this information will help
you tailor your support to her as she grows in her practice. Please take a moment to
review this information. If there is something | can do to assist you in working with your
mentee, please don't hesitate to reach out. | am always happy to assist!

Again, thank you for your work with our Indian River County students and new
teachers! YOU are appreciated!

https://outlook.office.com/mail/deeplink?popoutv2=18&version=20211206021.07 1/2
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12/16/27, 9:16 AM Mail - Beckham, Terri - Outlook

5.Think about the area of growth you identified during the 1st nine weeks. How have you
grown is this area? *

have grown tremendously over the 1 nine weeks of schcol. | have determined the need with my students
academically. | also gather information needed to help my department grow with new strategies that would
embrace the educational needs with our students

6. What area of growth will you focus on during the second quarter? Please describe the need
in detail. You may choose to continue with the same area from last quarter. *

Growing in ESE and elevating the levels of need within our students

7.What are some challenges, if any, you are currently facing in the classroom? *

There are no challenges at this time.

8. What type of professional development/support would be beneficial to you right now? *

ESE differentiation , and leadership

9. What support would be helpful from your school-based mentor? *

She is wonderful and motivating

Tevri Beckhawmwy, M. Ed.

PD Specialist

Depavtment of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham

"Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify
the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/16/..., 9:;.. AM Mail - Beckham, Terri - Outlook

Re: Second Quarter New Teacher Needs Assessment Survey

Avtitod 22

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 12/16/2021 9:25 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Artifact 2.2

Terri Beckham; M. Ed.

PD Specialist
Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, November 2, 2021 11:38 AM

To: Barth, Elizabeth <Elizabeth.Barth@indianriverschools.org>
Subject: Re: Second Quarter New Teacher Needs Assessment Survey

Thank you Betty!

My apologies. She was not on my original email distribution list. However,
she is now! Attached you will find a blank log.

Have a happy Tuesday!

Terri Beckham, M. Ed.

PD Specialist
Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Barth, Elizabeth <Elizabeth.Barth@indianriverschools.org>
Sent: Tuesday, November 2, 2021 10:57 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Second Quarter New Teacher Needs Assessment Survey

My Mentee, Kylie McKenzie said she did not receive the survey. Can you please
double check that she is on the list to receive it for next time. | told her to check her

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07 1/4
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12/16/!, 9:4l !AM Mail - Beckham, Terri - Outlook

spam folder just in case it went in there. Also can you please send me a blank copy
of the mentor log? Thanks )

Elizabeth Barth

K-3 Reading Interventionist
Vero Beach Elementary School
772-564-4548

https://www.donorschoose.org/ms-barth

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Sent: Monday, October 25, 2021 1:35 PM

Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Schafte, Kyra <Kyra.Schafte@indianriverschools.org>;
Myhre, Richard <Richard.Myhre@indianriverschools.org>; Cummings, Anitra
<Anitra.Cummings@indianriverschools.org>

Subject: Second Quarter New Teacher Needs Assessment Survey

Good afternoon new teachers and school-based mentors.

We hope you had a relaxing weekend and are looking forward to the week
ahead! We hope your conferences go well this week. :)

You are receiving this email because you/your mentee did not complete the
Second Quarter New Teacher Needs Assessment Survey before the Friday
evening deadline. As of this afternoon, all submitted surveys (94/138 new
teachers) have been shared with mentors via email.

During your next mentor/mentee meeting, please be sure to address the
following questions. The new teacher's responses should be documented at

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07 2/4
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121 6/2', 9:2!AM Mail - Beckham, Terri - Outlook

the top of his/her Mentor Log. We appreciate you taking the time to address
these important questions as they will help guide and tailor the work
needed to be done to support the newer teacher.

Should you have any questions, please feel free to reach out. We are happy
to support you!

5. Think about the area of growth you identified during the 1st nine weeks. How have you grown is
this area? *

6. What area of growth will you focus on during the second quarter? Please describe the need in
detail. You may choose to continue with the same area from last quarter. *

our answer

7.What are some challenges, if any, you are currently facing in the classroom? *

er your answe

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07 3/4
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12/16/2 I 9:26 AM Mail - Beckham, Terri - Outlook

8. What type of professional development/support would be beneficial to you right now? *

cnier your a e
9. What support would be helpful from your school-based mentor? *
Enter you

10. Do you feel supported/welcomed at your school? Please explain your answer. *

11.Do you feel supported/welcomed by the district? Please explain your answer. *

The Depawtiment of Educator Quality

"Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify
the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits

bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.

https://outlook.office.com/mail/deeplink ?popoutv2=1&version=20211206021.07
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Artifact 2.3

21-22 Second Quarter New Teacher Needs Assessment Survey

25 19:27 Closed

Responses Average time to complete Status

@ e

1. Name
¢ Details @ tnsights
Latest Responses
2 5 Tara Powell”
‘Kathy A ~
Responses Kathy Anthony’

Johnny Taylo"
1 respondents (4%) answered Kayla Woulard for this question

Tara Powell gparette Greenidge Johnny Taylo Amber Smith

Lavon Jacksonpara simms Antoinique Ellis Essence Okwan
Felecia Brown Marsha Roberts  Kayla Woulard  LaToya Charles
ary Davis Fuller - Rhaheed Kathy Anthony
Kerryann Wilson  Chandra Williams Jabbar Branch

Eric Snyder o
Makilah Slaughter

2. School
¢ Uetals @tm;'ﬂs
25 Vero Beach High School”
S/FLC
Responses VB

“Vero Beach High School”

7 respondents (28%) answered Middle School for this question.

GMS Ele Beachland Elementary

2 ermentary Scool sebasthin Ekitnartii
Pafican Sebastian River Storm g
VBHS/FLC o

. Ver
Elementary School Mlddle SChOOI()slo Oscecla

Island Elementary
Glendale Elementary Beach High School  Elementa ry

Mignet Dodgertown Elementary
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A
3. Subject/Grade-level

More Details Q Insights
Latest Responses
2 5 12th Economics and 10-12th African American History
Responses Algebra 1/ Sth

“High 10-12 ASPIRE"

6 respondents (24%) answered Grade for this question.

Biology/Earth . - p— Critical Thinking
Reading Resource ¢, o " YT ESE-Tth  American History

Musle 5 5oh s MﬁeG rade7th grade Freshmen Seminar

12th Economics . grade Math Technical Education
History
Pre-K 11th Grade ;. 46y 11th

e e

- D ]

4. Do you have a school-based mentor? If so, please submit his/her name here.

More Details  Insights

Latest Responses

2 5 "Dawn Bennett-Campbeil ~
Responses "Yes Ralph Vaughn'
"Yes! Kristie Barnes’

3 respondents (12%) answered Mrs for this guestion.

Melissa Tobias :
Brandi  4ith Smith Jennifer Morrow  Martin

M s Kristie Barnes vaughn

Yes/ ) Schwenger Byrd

John

Barbara Presley
Adrianne Polverari Kristi Odom

Shana Nathaniel Cheryl Hoyt

Megan Stranzin

Sharon Keeley Diana O'Connor Shawna Pennell

5. Think about the area of growth you identified during the 1st nine weeks. How have you grown
is this area?

More Details @ nsights
Latest Responses

25 Yes. '

Responses "My growth was building a rapport with the students because G 1st i ...

"Yes | believe so
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-

‘ respondents (24%) answered students for this guestion,

music lessons
elementary students instructions fo studest

lesson plans

better 1“'
€SSON  iesson activities
del‘ltS SON  iesson act

relatable to students stu
Tesson phning school ke thlﬂgs discipline and classroom
weeks expectations
gErssees g need with my students
rapport with the students

6. What area of growth will you focus on during the second quarter? Please describe the need in
detail. You may choose to continue with the same area from last quarter.
Mo ails @ insights
ates yonses
2 5 Teaching to the rigor of the standard
Responses "My focus this 9 weeks is researching and networking with other teac...
‘Being mare transparent

12 respondents (48%) answered students for this question.

differentiation for students classroom ma

area of growth

student checklist tead P bekter
ESOL students“n”ghs StUdentS ocus new students
lesson students using Amplify

lesson planStudent engagement  time
relationship with my students

second guarter students to be more engaged
students have difficulty

7. What are some challenges, if any, you are currently facing in the classroom?

@ tnsighes
2 5 "Student attendance and motivation™
L ier has alw ruggl 3 it
Responses anguage barrier has always been a struggle because { have many s

"Getting students motivated to be in school.”

13 respondents (82%) answered students fo 3 guestion.

communication concerns
Current challenges ESE students

time

classroom  Student behavior ~ currently facing

students' hallenges Student motivation

issue Indiscipline of students

behavior issues

challenges at this time  work

Student attendance lessons grade level

students being on their Phones student anigagement

8. What type of professional development/support would be beneficial to you right now?
4 @ nsight:

Bridging the gap of language and have more resources that their acc...

“f don't know

Joint Plan — District Progress Update — Action Steps and Artifacts
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3 respondents (12%) answered professional development for this question

age group

math instruction Amphfy differentiation behavior management

type of support

engagement suategies Professional development

student support management strategies
SO trainingStUdentS ESE support

o

rules of engagement P regarding amplify

grade

music teachers

academic support

9. What support would be helpful from your school-based mentor?

More Details @ insights
Latest Responses
2 S Meeting more frequently.
Responses “Honestly. | don't know. We both share that issue. "
sponses

“Some ideas of how to motivate students.

7 respondents (28%) answered mentor for this question.

job being my mentor
school-based mentor is great ESE students

snippet of the lesson

mentor is efficient ke
lesson plans sy dents mentor sUpporicmotional support
lesson
higher leveled based mentor Helping great support
e b ot support would be beneficial

Previewing some of my lessons

10. Do you feel supported/welcomed at your school? Please explain your answer.

More Details @ Insights
Latest Respo
2 5 "Welcomed yes and supported ro. Everyone is inviting but as far as su...
Response Yes i do.

“Yes! The administration is works with me and teachers commend me...

8 respondents (32%) answered supported for this quastion.

people high school ___. .. support system smaller things
year school .
nelpfal supported ELA toacher
students o =4 far as supporting
rules for order grant antor teachers works with me and teachers

principal and other teachers room with this person

11. Do you feel supported/welcomed by the district? Please explain your answer.

Mor: ils \) nsights
Latest Responses
2 5 "l feel that their are muitiple expectations that are required and that t...
s Yes ido. "
Responses

“Yes! District staff always asking what more can they do and they hav...
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9 respondents (36%) answered district for this question,
communication is good

assistance from the district district has been supportive

Ms Hammler : Beckham
T district supportweicomeds
,q elcomed for sure
personally assist _ . " ISTricC
Ms o help teacher support

District staff Als s
o mmes wsiion Ms A Cummingspeople from the district

12. Do you have anything else you would like to share that has not been asked on this survey?
Please explain.
Mare Details @ Insights
Latest Responses

20

Responses “No | do not!"

2 respondents (10%) answered district for this question.

happy  opinion

pressure no time river County Great job

excesses amount of time
= ~ County District Indian
district <Y _
school district opportunity
requirements from the district ,; . . e

new teachers know later

o classroom preparation work
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Avtfad 5 12/16/2021
ZN

ild You Ra

Would you rather have super sensitive taste or super
sensitive hearing

+ Would you rathe > stranded on a desert island or th
International Space Station?

» Would you rather drink an unknown concoction or eat ar
uncooked exotic food?

» Would you rather sing in front of your class or dance at a

faculty meetin

» Would you rather shop for the holidays solely online or
8 purchase everything in town?

ob Meetin

et Review

» Routines and/Procedures
» Cooperative Learning
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12/16/2021

Fill our the Double Bubble Map — Compare

g Goal: | can

s practice anc )
*w Knov ge

ing similarities

1CEeS.
=y . Marzano Focused Teacher Evaluation Model
s Based Classroom with Rigor
: PROFESSIONAL RESPONSIBILITIES
. o  Mawbng £t - o Pt o s ey
Lo Content and Sty o - CrMaborton
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s "
Focus w-m-m Viren presenting contert

examining simiantes and dfferences
Desired Effect. Evdence. SHudenl kncwiedge of ciical content & deepened by maniing |
simiarties and diferences.

or

O Use companson actvities 10 examne simiacties and differences
O Use dassifying activies to examine simiarlies and dfferences
T Use analogy activbes 1o examine smianbes ana afterences
] examine simdantes and diferences

o Use cullirdy elevant aciviies b hep shdens exarins simburies and Ofierences
O Use activities to entiy bas:
a mmnw-m.mmwmmum‘mmwummsmmammu
O Ask students o summarze
Dul-mlolnwstw,
nmmwmmnmmmmwwm

students 10 make concusions after he examination of semikaribes and aiferences
ﬂ-mhmm“mL%MNME‘!(HM&WMWW&MCZ
o US4 of GAgEal aNG AANONDI MESOUICeES 10 informaton 1o
sendartes 303 5 ferences

Example Student Evidence of Desired Effect (Percent of Shudents who Gmonstrale acivevement of e 0esred efiect hat
nawede ofconkent s deepened b examinng simaaries nd dferences. Sucent ewdence i obkaned 35 e
teacher uses 2 montonng technigu

Identifying © ind Differen

» Helps students understand more complex
problems by analyzing them in a simpler way

»a. Use Venn diagrams or charts to compare and
classify items. (Thinking Maps)

»b. Engage students in comparing, classifying,
and creating metaphors and analogies.

Why is s imy

» Leads to a deeper understanding of the
content.

» Students make connections with old
knowledge to new knowledge.

» The brain works by building connections
and associations constantly.

» The brain remembers more easily things
that are unusual or different.

12/16/2021
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Examining Similarities and Differences

Comparison Activities: Identify similarities and differences among things
(ex. How are these two versions of the story are alike/different?)

Classifying Activities: Placing things that are alike into categories based on
its characteristics (ex. Classifying the attributes of a quadrilateral using a
graphic organizer.)

Analogy Activities: A characteristic or attribute that is shared by two
items/topics that appear to be quite different.

(ex. sunscreen : sunburn :: vaccine : flu)

Metaphor activities: Comparing two similar objects, ideas, or people (The
doctor is a lifesaver.)

12/16/2021

11

Pizza and Salad

Compae how pizza is Ele 2 salid using two of the

stuategics
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st 12/16/2021

ec 1g Goal: | elp

stucdents practic d deenen

their new know e by
amining sin ies and
fference:

13

» Tweet it out something
ay in our

g your

g
schoo! itter handle and
@sdirc_g
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Office of Curriculum and Instruction

Department of Educator Quality
Colleen H. Lord, Ed.D., Director

TO: SDIRC School-based Administrators
FROM: Colleen H. Lord, Ed.D., Director of Educator Quality
Date:  8/02/2021

RE: School Supports for Professional Development

In order to best serve the needs of the teachers, administrators and schools, SDIRC PD
Specialists Terri Beckham and Anitra Cummings will focus on specific school and provide
ongoing support. The following assistance will be provided by the knowledgeable PD specialists
in the 2021-22 school year.

Professional Development Specialists will:

1. Serve as a liaison between the district and the school. This includes supporting the
school-based PD contact.

2. Assist schools planning for professional development to meet the School

Improvement Goals.

Support new teachers and school-based mentors throughout the year.

4. Provide information to teachers, support staff and administrators on Frontline and
certification.

5. Assist in cooperative long-range planning with departments, grade levels and schools.

(98]

The PD specialists will serve the following schools:

Anitra Cummings Terri Beckham

Dodgertown Elementary School

Beachland Elementary School

Fellsmere Elementary School

Citrus Elementary School

Liberty Magnet School

Glendale Elementary School

Pelican Island Elementary

Indian River Academy

Sebastian Elementary School

Osceola Magnet School

Treasure Coast Elementary

Rosewood Magnet School

Sebastian River Middle School

Vero Beach Elementary

Storm Grove Middle School Gifford Middle School

Sebastian River High School Oslo Middle School

Wabasso Vero Beach High School
ACE

Terri Beckham will continue to oversee the Alternative Certification Program, Anitra Cummings
will coordinate Mindset Mondays, and both will support ESOL certification courses.

Artifact 4

24

Joint Plan October 21 — December 21
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. Please do not hesitate to contact me (Lord, ext 3209) if you have any questions. Thank you.

Artifact 4
2.4
Joint Plan October 21 — December 21
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12/16/21, 10:02 AM Mail - Beckham, Terri - Outlook A(“T(:Gd Z L‘

Today's Visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Tue 11/2/2021 9:29 AM

To: Greenidge, Sharette <Sharette.Greenidge@indianriverschools.org>

0 1 attachments (13 KB)
Sharette Ferguson ELA.docx;

Hey! Thanks for letting me team teach with you. @ Attached is the data |
collected. Take a look at it and let's find a time to chat. :)

Tervi Beckham, M. Ed.

PD Specialist
Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07 7
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Sharette Ferguson ELA — 7*" grade (first period)

8:55 - Teacher started lesson and passed out a paper about dreams and asked students to shoulder
partner with someone. Teacher read aloud questions and students were asked to think about their
answers. Students then shared their values, American dream, money, with their shoulder partners. She
ended this time with the question — What if you were not allowed to have a dream? What type of world
would that be?

9:18 — Teacher explained they were going to start a new story, A Raisin in the Sun and Mr. Hughes.
9:20 — Teacher began PowerPoint (slides 1-3)

9:28 — Beckham left the room.

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/16/21, 10:06 AM Mail - Beckham, Terri - Outlook

Re: Today's Visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 12/16/2021 10:05 AM

To: Simms, Mara <Mara.Simms@indianriverschools.org>

Artifact 2.4
Joint Plan October 2021-December 2021

From: Beckham, Terri

Sent: Wednesday, November 17, 2021 12:36 PM

To: Simms, Mara <Mara.Simms@indianriverschools.org>
Subject: Today's Visit

Good afternoon, Mara,
Thanks for warmly welcoming me into your classroom. :)

Noticings: Students entered the classroom after lunch and sat at desks.
Teacher distributed a quiz to all students and asked the new student from
Ohio to do some problems in a workbook to assess his current knowledge in
math. Students, when finished, had their incorrect work highlighted to
make corrections in order to earn 1/2 credit when they got the answer
correct. While the teacher was at her desk grading the quizzes, students
were instructed to do the assigned lessons on iReady. One student in the
back (girl with purple shirt) had her head down for 15 minutes of the class.

Wonderings: The assessment today - 1. Would doing a review at the
beginning of class be helpful before students took the quiz? 2. What are
your plans with this assessment after you grade it? Have you considered
putting up a "to do list" on the board for students to direct students what to
do after taking the quiz? Ms. Simms heard a ruckus outside, so she had two
of the students next door come in and work. (sub today) | encouraged her
to reach out to an administrator to make them aware of chaos next door.

| hope those organizational bins are what you are looking for. Please feel
free to give me a call and we can discuss how things are going.

Tervi Beckhomy, M. Ed.

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07 1/2
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* 12/16/21, 10:06 AM Mail - Beckham, Terri - Outlook

PD Specialist

Depoavtment of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20211206021.07
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12/16/21, 5:53 PM

5404001: First Days of School Book Study (New Teachers Only)
Participants will learn about how to become an effective teacher. The book will be broken down into two week increments which will focus on a unit at a time.
Unit A: Basic Understandings -- The Teacher, Unit B: First Characteristic -- Positive Expectations, Unit C: Second Characteristic -- Classroom Management,
Unit D: The Third Characteristic -- Lesson Mastery, and Unit E: Future Understandings -- The Professional.

Audience 2,25

« #1 Sep 152021 4:00PM - 5:00PM

online via Teams

« #2 Sep 29 2021 4:00PM - 5:00PM

online via Teams

e #3 Oct 13 2021 4:00PM - 5:00PM

online via Teams

Meeting Date(s) e #4 Oct 27 2021 4:00PM - 5:00PM

Location(s) online via Teams

« #5Nov 10 2021 4:00PM - 5:00PM

online via Teams

« #6 Dec 12021 4:00PM - 5:00PM

online via Teams

« #7 Dec 15 2021 4:00PM - 5:00PM

online via Teams

Owner/Manager Theresa Beckham - Terri.Beckham@indianriverschools.org

Goal(s) -None-

Purpose(s) « C - Florida Educators Certificate Renewal
Building(s) o -All-

Department(s) « -All-

Grade(s) o -All-

Program/Sponsor  District Catalog
Contact: Gregory MacDonald

# Name District Building Aspr;t‘:’:'
Anthony, Kathy

1.0021 - VERO BEACH HIGH - FLC ~ ComPlete
2443 ?é/;rg:;{s?:ERT/STAFF pEyE SoropeE
3, g??le ’ ;%ol)r?;alisRTOWN ELEMENTARY ComPlete
40061 - BEACHLAND ELEMENTARY COmPlete
5. 5041 - ROSEWOOD ELEMENTARY  COmPlete
6. 0081 - GIFFORD MIDDLE SCHooL Complete
e gf;n?bJSSIGERTOWN ELEMENTARY ComPplete
8. 5371 0510 MIDDLE SCHOL Complete
OO o FA L SMERE ELEMEN TRy Complets
10, g S ERNSTIAN RIVER MIDDLE ComPlete
i1 Sgrc‘;f ?%Lgﬁég:f; ELEMENTARY  Complete
12 e SEACH HiGH.-FLE  Complets
13, glat - GEARSTIAN ELEMENTARY  Complete
14 Warren, Atasha Cotiplets

"0291 - SEBASTIAN RIVER HIGH SC

Joint Plan — District Progress Update — Action Steps and Artifacts
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Professional Growth Roster Tool

Hours
Cost

# Enrolled
# Wait List

14.50
$ 0.00
14/45

0/5

Arhfat 7.5

1114066

1100245

1114752

1114496

1114620

1114730

1114753

1114208

1114237

1114013

1114731

1114517

1114029

Hours#1 Hours#2 Hours#3 Hours#4 Hours#5 Hours#6 Hours#7 “""::f:d Evals E"""°V°°
.00 1.00  1.00  1.00  1.00 0.0  1.00 6.00 o
.00 1.00 100 1.00 100  1.00  1.00 700 e
1.00 0.0 000 000 000 000  1.00 200 e
0.00 1.00 0.00 000 000  0.00  1.00 200 e
0.00 100 0.00 000 0.0 000  1.00 200 e
0.00 0.00 0.00 100 0.0  0.00  1.00 200 o
.00 1.00  1.00  1.00  1.00  0.00  1.00 6.00 e
1.00  1.00 1.00 1.00  1.00  1.00  1.00 700 e
100 0.00 050 0.0  0.00  0.00  1.00 250 e
1.00 025  0.00  1.00 025  1.00  1.00 450 e
1.00 1.00 0.0  0.00  0.00  1.00  1.00 400 o
.00 1.00 1.00 1.00 1.00  1.00  1.00 7.00 e
.00 1.00 050  1.00  0.00  1.00  1.00 550 e
.00 1.00  0.00  0.00  0.00  0.00  1.00 3.00 e

https://www.mylearningplan.com/iframe/roster.asp?AID=3899754&M=V&P=1&S0O=Default&SD=A&ShowSummary=False

1112283

7
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kind of student

you were for the
grade you currently
teach.

In the chat, type
your definition of

effective."

WONG & WONG

THE
FIRST U><m Harry Wong's
OF SCHOOL First Days of

OW TO BE AN 3 mmjoo_

K CTIVE TEAC

Wong's
Definition

. "Effective people have the
Ow mmmnﬂzm eosa:o nogmneos

Think about real
world application
- people who are
effective and

efficient. What
does this look like
in the real world?

Attt 2.

12/16/2021
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*Has positive
expectations for
student success

*Is an extremely good
classroom manager

*Knows how to design
lessons for student
mastery

Three
Characteristics of
an Effective ]
Teacher &

with classroom managemen
, p-8
*Do youagree or disagree?
Why?

Knows How to
Design Le
for Stud

*What is the difference Mastery

between management and
discipline?

Consistent

Classroom

12/16/2021

Has Positive
Expectations for

Student Success

*Predictable (room 1)
*Reliable (room 2)
*Dependable (room 3)
*Stable (room 4)

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/16/2021

Contingency Plans

*Scripts help the teacher
have a "game plan.
*P. 15 - Scan the QR code Four Stages of
~ First Day of School Ammnjim
Scripts
*Pick one to read and
share with group

The First Year
f Teaching is

the Most
Crueial

*"The only way to improve

student learning is to ¢ j
improve teacher * An ineffective teacher for
two years

instructional practice. Good QOm_Dm the recover the learning lost in
instruction is fifteen to those years.

twenty time more powerful Achievement look atthel
Gap

Successful Teachers

* Which
other explanatory resofate.

variables." 3 and why? (1-7)

Breakout Room

18

47
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*What is one take-a-way
from today?

*What are your next steps
for your classroom
practice?

*September 29th 4-5 pm
via Teams

*Read Unit "B" - p. 46-90

Next Steps

«In the chat,
share a positive
example of
something that

# » happened at

o~ school within

the past two

= m— weeks.

22

Please reach out should you have any que
or concerns before our next session.

stions

12/16/2021

Marry K Mosemary ¥

WONG & WONG

...:m:g
FIRST DAYS |
'OF SCHOOL |

HOW TO BE AN EFFECTIVE TEACHEIR

Harry Wong's
First Days of
Nelglele]l

Teacher Expectations of Student Achievement

* Using the camera on your cellphone,
scan the QR code on p. 49. 4:__:\
* Read the two-page document. l// \\\
* What resonates with you on this Ill ~
page? - mv\ >
* Which two of the 15 behaviors = .
is something you want to practice
or learn more about? Why?

24
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Four Levels of
Invitations

A
J
[ 4

1. Intentionally Disinviting

2. Unintentionally Disinviting
3. Unintentionally Inviting

4. Intentionally Inviting

25

Collaboration

N

Thoughts?

26

Next Steps

*What is one take-a-way
from today?

*What are your next steps
for your classroom
practice?

*October 13th 4-5 pm via
Teams

*Read Unit "C" -p.91-?

in

12/16/2021

Please rea

or

d you have any questio

re ou

S

n.
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Mesemary ¥

WONG & WONG

THE
FIRST DAYS 'BEERVAVCREE
.OﬂmOIOOF Iaﬁ_um,\moﬁ

,SQia.)x-n-m«_.g- TEACHER mh j 00 7

Today'’s

Objectives

Harry Wong Says™

*Classroom
management is
NOT discipline.

*Do you agree or
disagree? Why?

¢

35

Review

12/16/2021

)Om managemen
eTeach for lesson mastery

*Practice positive
expectations

fals and pathway

Classroom
Organization

Joint Plan — District Progress Update — Action Steps and Artifacts
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*Parents/families
*Greeting students
*How to speak to
the class
sListening to
students

Communication

*What is one take-a-way
from today?
*What are your next steps
7 for your classroom
Next Steps | practice?
*October 27th 4-5 pm via
Teams
*Read Unit "C" - p. 130-
218 (Ch. 14-17)

12/16/2021

Collaboration

=

Objectives

Mary M Masesasy

WONG

THE —

FIRST DAYS Harry Wong's
First Days of
School

Joint Plan — District Progress Update — Action Steps and Artifacts
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Please answer the question in the chat.

How is a surgeon’s job like that of a
classroom teacher?

ONE WORD - ONE COLOR -
ONE SHAPE

WRITE DOWN ONE WORD THAT
DESCRIBES YOUR PURPOSE,

ONE COLOR THAT FITS YOUR
PERSONALITY,

ONE SHAPE THAT RESONATES WITH
You

Common Classroom Procedures
*Look at p. 145, 162, and 164

* Three Steps to Teaching Classroom Procedures
* Teach - State, explain, model, and demonstrate the procedure
* Rehearse — Students practice the procedure under teacher
supervision
* Reinforce — Reteach, rehearse, and affirm (feedback and
praise) the procedure until it becomes routines

F‘ Telling is NOT teaching.

The Three C’s of Procedures

* Managing a classroom —Coherency, Continuity, and
Consistency

+ Coherency —everything works together in a logical and orderly
manner

« Continuity — help things proceed and advance in a logical and
orderly way

« Consistency — create a stable and predictable environment, so
learning can take place

Student success or achievement at the end of the school year is
directly related to the degree to which the teacher establishes
classroom procedures.

46

What dail{
routines do
we havein
the real
world?

Late Start/New Students

*What do you do

when you have
students join
your class once
the year has
started? (p.

12/16/2021

*Getting ready for
work/school

*Household chores

sPaying bills
*Renewinglicense or
vehiclerregistration

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/16/2021 N

5

Motivating Students The Three C’s of Discipline
Praise &

Manners % +p.182 *Disciplining a classroom — Compliance, Control,

+“Good job, Jake.” and Coercion

* “Jake, thank you
walking into t
classroom cal
safely.”

* Do we use the words,
please, thank you, |
apologize, yes/no
ma'am/sir?

*P. 202 Two Kinds of
Rules

om—u?
*P. 203 Two Kinds of
Consequences
*Positive/rewards
*Negative/penalties

«If a student does not comply, a consequence is
given to control the student. Coercion is sed to
control the class, so the teacher can restore order.

A nale is a dane to be broken.

PRIVATE
PROPERTY

NO PARKING

VIOLATORS WILL BE
TOWED AWAY AT VEHICLE
OWNER'S EXPENSE

R

50

Rewards/Consequences

in place for

* Whole group
n conflict arises, do students have

a time and a process to reflect and
problem solve?

51

*What is one take-a-way
from today?

*What are your next ste
for your classroom

Next Steps practice?

| *November 10t 4-5 pm
Teams
*Read Unit “D" - p. 219-
276 (Ch. 18-21)

Joint Plan — District Progress Update — Action Steps and Artifacts
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Please reach
or conc

WONG & WONG

THE ————

FIRST DAYS Harry Wong's
 OF SCHOOL First Days of

[ How o st A trricTvE TtAcH | School

56

*What are you
most thankful
for?

*What are you
plans for
Thanksgiving

57

Draw a picture
of people eating
a Thanksgiving
dinner.

58

Objectives

learnhowto |
create an effective |
lesson with clear

| objectives.

learn how to assess
student learning |
using feedback and |

rubrics.

Why do
schools exist?

* Help students learn and achieve

* Teachers are responsible for =
what students learn

* Student learning and
achievement must be the focus
of all decisions made in the
school

* High standards

59

60

12/16/2021

imn
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12/16/2021

The Learning Triangle

* Objectives: Each

lesson to begin with

objectives - target for

teaching and learning
t Activities

ectly

the lesson

oDy ves

* Assessment: Ways to
assess what students
understand from the
lesson.

%

Acsesement

Objectives

* What is the difference between an objective and an activity?
« An activity is an instructional device used to teach an objective.

* Tell students what they will be learning about BEFORE the lesson
starts, and student achievement can be raised up to 27%. (Hattie’s
research)

* Student’s and to

* "I can” statements

* Talk about the objective in the middle and end of the lesson tool
* P. 231-232 (Breakout Rooms)

the learning

it

LR

61

IThe Learning Triangle

jectives: Each

lesson to begin with
objectives — target for
teaching and learning

* Instruction: Activities
that are directly
related to the lesson
objecti

* Assessment: Ways to
assess what students
understand from the
lesson.

'

Assessmont

64

62

63

The Learning Triangle

s

't

Instructional e
Method * Objectives: Each WW
lesson to begin with = Laambg
* The shorter the lesson, the objectives - target for
more likely the student will teaching and learning
complete it. The longer the .
lesson the less likely students Astivities
are to complete it. (p.238) o
* Teacher creativity j € P
« Different modalities « Assessment: Ways to
* SDIRC pacing guides and assess what students
curriculum maps understand from the
lesson. m 7

66

11
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12/16/2021

,» € Purpo: bwn

ent? = ik e Category

Objectives

Deep Cuiture

~

Participants will |
learn how to

create an effective
lesson with clear

objectives.

Participants will
learn how to assess
student learning |

using feedback and
, rubrics.

resenrch, X from
that country as well. (PowerPoint presentation, display board, fer, movie traller, etc..)

67 68 69

Macry X Wosumary ¥

*What is one take-a-way from WONG- & _WONK

today’s session? | THE A
*What are your next steps for - S | 1 { | ;
| your classroom practice? ) | FIRST DAYS _ I.m:< Wong's
Next Steps | T : sl OF SCHOOL | First Days of

*December 1%, 4-5 pm via 2 & B & | £ el A |
A.numaw HOW 1O BE AN EFFECTIVE TEACHER mojOOﬁ
*Read Unit “E” - p. 290-306

(Ch. 22-23)
*Last class — American lcon?

each out should you
or concerns before our next

19

56
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12/16/2021

What was your
favorite part of
Thanksgiving Break?
Drop your response
in the chat.

Y,

Let’s review
and chat...

In your breakout
room, knowing what
you have learned
from this book study,
what are some of the
qualities of an
effective teacher?

73

74

75

The Learning Triangle

* Objectives: Each
lesson to begin with
objectives — target for

what students
i from the =

Objectives

Participants will
learn how to
maximize teacher

potential.

Participants will
review how to
become an

effective teacher.

Zi

Decide — prefix “de” — means off/away
suffix “cide” — means to cut/kill

Teacher leaders - CHOOSE (hold themselves
responsible, accountable, gives the control, and choices
have consequences)

“Some people go through life adding years to their life.
Others go through life adding life to their years” p. 295

]

Scan the QR code on page 295 ,

What are some differences between a
worker and a leader?

12
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12/16/2021

When you hear PD — What do you think about?

mm_w- “We do not | Welcomed and
Reflection : 0t KT, < Rhadipsa0 g connected with
* from experience « Canyou relate to any of these scenarios? )
* Fantasy em) es
< Survival .. We learn from )
1 = yortunities for
* Mastery reflecting on* =) M
I I | Pt LSEH
o experience.
* P.301 - The effective -E 0 _a_uq_ Dewey srative
teacher rubric o
79 80 81
Successful 1l Obiecti
Teachers ki jectives
*Plan ‘
*Execute Participants will | Participants will
*Work ethic review how to _m.m:.. how to
K become an maximize teacher
*Grit effective teacher. potential.
82 84

11
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Please reach out should you have any questions
or concerns before our next session.

12/16/2021

g
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Artifact 2.6

4 DIVERSITYin s A .

o Aamiegs  Teemw  Lovvent  Faveleen  LLOK MERE Y0 6A TDR OnaTRO0N  Suserve ¢ Cher e

T " Sarg bog
Procedres oy New Hises Nang bog
Ve Lot wng Ao w Baag oy
TR AL ey Fiye Saag bag
e PECONE mote LR

VIV menicr heor tare (VG TTRIETIT e Nang bag
SOEN Wt Progias Fayer ey oy

Whey SOHC Seay oy
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recruitSDIRC @recruitSDIRC - Nov 3
Mr Hart and Mr Johnson ready to meet you at UNF! @IRCSchools

recruitSDIRC @recruitSDIRC - Oct 8
We are hiring! Stop by the School Choice Extravaganza at the IG center!
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\\\v'l«
School District of Indian River Count¥
2021-2022 School Year - —

v. .
To build a dynamic foundation for new
teachers by developing relationships
that foster collaboration, creativity,
critical thinking, and confidence.

il
diw

To create an environment where new
teachers feel supported and have access to
high quality professional development and
coaching, personalized to their individual \
needs in the classroom. ‘

Mertor/ Nentee Peining

We have hundreds of dedicated teachers who are
Clinical Educator trained and eager to assist their
fellow teachers learn and grow. These mentors
spend countless hours assisting new teachers
navigate their new environments and professional
expectations. All school -based mentoring is
tailored to each individual teacher as they are
surveyed guarterly by the PD Department.

Abont, Uy

The School District of Indian River County serves about 15,000
students and employs about 1,200 teachers. The Curriculum and
Instruction Team strives to provide a system of induction for new
faculty members to effectively assimilate to the culture and
community of their school environment and district while learning
the district s policies and procedures. Teachers will be made aware
of available resources and opportunities for personal and { Y
professional growth. New teachers will be provided with professional Fﬂ

support and guidance that will enhance teaching performance, and g e
ultimately have a positive impact on student achievement. M

Quartions for Educator Quelity?

Contact Us Terri Beckham (772) 564-3025
Terri.Beckham@indianriverschools.org
Anitra Cummings (772) 564-3131
Anitra.Cummings@indianriverschools.org

-

Pl
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12/6/21, 12:46 PM Mail - Beckham, Terri - Outlook AVh{(Kjl' Z 7

RE: Clinical Educator Training/ re-sending

Contri, Jacqueline <Jacqueline.Contri@indianriverschools.org>
Tue 10/5/2021 1:31 PM
To: Beckham, Terri <Terri.Beckham®@indianriverschools.org>

Awesome! Thank you.

Jacqueline Contri, EAdS

Assistant Principal

Sebastian River High School

9001 Shark Blvd Sebastian, FL 32958
772-564-4313

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, October 5, 2021 1:31 PM

To: Contri, Jacqueline <Jacqueline.Contri@indianriverschools.org>
Subject: Re: Clinical Educator Training/ re-sending

| believe | have these teachers already, but | will double check. Thanks for
being so on it!

TevriBeckhamy; M. Ed.

PD Specialist

Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Contri, Jacqueline <Jacqueline.Contri@indianriverschools.org>
Sent: Tuesday, October 5, 2021 1:29 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: RE: Clinical Educator Training/ re-sending

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/6/21, 12:46 PM Mail - Beckham, Terri - Outlook

Good afternoon, the following teachers have expressed interest and are recommended for the clinical
Ed. training. Several of them are serving as “mentors” and others in leadership capacities and we
would like them to go to the training. Thank you and have an amazing day.

Jody Brown
Antonio Flemming
Robin Rickert
Brenda Truesdale
Annmarie White
Richard Lewis
Kevin Kulp
Michael Hussey

Jacqueline Contri, EAS

Assistant Principal

Sebastian River High School

9001 Shark Blvd Sebastian, FL 32958
772-564-4313

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Sent: Tuesday, October 5, 2021 1:28 PM

To: Banack, Michelle <Michelle.Banack@indianriverschools.org>; Rahal, Kimberly
<Kimberly.Rahal@indianriverschools.org>; Racine, Kristen <Kristen.Racine@indianriverschools.org>; Alderton,
Jennifer <Jennifer.Alderton@indianriverschools.org>; Brown, Kenneth
<Kenneth.Brown@indianriverschools.org>; Flores, Casandra <Casandra.Flores@indianriverschools.org>;
Norwood, Jayde <Jayde.Norwood@indianriverschools.org>; Harris, Takeisha
<Takeisha.Harris@indianriverschools.org>; Bacon, Chadwick <Chadwick.Bacon@indianriverschools.org>; Keen,
Jeramy <Jeramy.Keen@indianriverschools.org>; Faust, Adam <Adam.Faust@indianriverschools.org>; Kohlstedt,
Ashley <Ashley.Kohlstedt@indianriverschools.org>; Del Tufo, Susan <Susan.DelTufo@indianriverschools.org>;
Van Brimmer, Sarah <Sarah.VanBrimmer@indianriverschools.org>; Blidgen, Tisa
<Tisa.Blidgen@indianriverschools.org>; Shells, Christine <Christine.Shells@indianriverschools.org>; Holmes,
Michele <Michele.Holmes@indianriverschools.org>; Bethel, Robyn <Robyn.Bethel@indianriverschools.org>;
Contri, Jacqueline <Jacqueline.Contri@indianriverschools.org>; Hart, Denny
<Denny.Hart@indianriverschools.org>; Brown, Dariyall <Dariyall.Brown@indianriverschools.org>; Ross, Latonya
<Latonya.Ross@indianriverschools.org>; Kohlstedt, Christopher
<Christopher.Kohlstedt@indianriverschools.org>; cynthia.aversa@irchs.org; jessica.keaton
<jessica.keaton@nccharter.org>; krklw@yahoo.com

Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Cummings, Anitra
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12/6/21, 12:46 PM Mail - Beckham, Terri - Outlook

<Anitra.Cummings@indianriverschools.org>
Subject: Re: Clinical Educator Training

Good afternoon, STARR Administrators,

Have you been thinking about who your teacher leaders are on your
campus? Have you approached these teachers about mentoring and
supporting a developing teacher or a college intern? Have you considered
recommending any of your African American or other minority teachers?
Please don't forget to reach out should you have any questions.

We are eager to invite these teachers to our Clinical Educator Training on
November 8 and 9th for two full days of meaningful training!

Thank you again for your support with this important task. :)

Tervi Beckham, M. Ed.

PD Specialist
Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Beckham, Terri

Sent: Monday, September 27, 2021 11:29 AM

To: Banack, Michelle <Michelle.Banack@indianriverschools.org>; Rahal, Kimberly
<Kimberly.Rahal@indianriverschools.org>; Racine, Kristen <Kristen.Racine@indianriverschools.org>; Alderton,
Jennifer <Jennifer. Alderton@indianriverschools.org>; Brown, Kenneth
<Kenneth.Brown@indianriverschools.org>; Flores, Casandra <Casandra.Flores@indianriverschools.org>;
Norwood, Jayde <Jayde.Norwood@indianriverschools.org>; Harris, Takeisha
<Takeisha.Harris@indianriverschools.org>; Bacon, Chadwick <Chadwick.Bacon@indianriverschools.org>; Keen,
Jeramy <Jeramy.Keen@indianriverschools.org>; Faust, Adam <Adam.Faust@indianriverschools.org>; Kohlstedt,
Ashley <Ashley.Kohlstedt@indianriverschools.org>; Del Tufo, Susan <Susan.DelTufo@indianriverschools.org>;
Van Brimmer, Sarah <Sarah.VanBrimmer@indianriverschools.org>; Blidgen, Tisa
<Tisa.Blidgen@indianriverschools.org>; Shells, Christine <Christine.Shells@indianriverschools.org>; Holmes,
Michele <Michele.Holmes@indianriverschools.org>; Bethel, Robyn <Robyn.Bethel@indianriverschools.org>;
Contri, Jacqueline <Jacqueline.Contri@indianriverschools.org>; Hart, Denny
<Denny.Hart@indianriverschools.org>; Brown, Dariyall <Dariyall.Brown@indianriverschools.org>; Ross, Latonya
<Latonya.Ross@indianriverschools.org>; Kohlstedt, Christopher
<Christopher.Kohlstedt@indianriverschools.org>

Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Cummings, Anitra
<Anitra.Cummings@indianriverschools.org>

Subject: Clinical Educator Training
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12/6/21, 12:46 PM Mail - Beckham, Terri - Outlook

Good morning!

On Monday, November 8th and Tuesday, November 9th, Educator Quality
will be offering Clinical Educator training, a necessary training required for
hosting a student intern/observer or mentor a new/developing teacher. This
is full two-day training, 8:00 am - 4:00 pm. Teachers participating in this
training will need to attend both days, all day. The location for this session
will be announced soon. Schools are responsible for providing substitutes.

The teacher requirements to attend Clinical Educator training are the
following:

1. willingness to support/mentor a college student or a new teacher

2. have been teaching for four or more years

3. have effective or highly effective evaluations

4.is recommended by administration
Many of you have already shared names of teachers who you would like
trained; however, it's not too late to submit names. Please be sure to send
Terri your submission(s) no later than Wednesday, October 13th by end of
day.

On October 14th, Terri will be sending out a personal invite to each teacher
you recommend for this training. Registration is available on Frontline.

Title Start End
Clinical Educator Training (BY INVITATION ONLY B 11/08/2021 11/09/2021
8408001

Owner: Theresa Beckhz

| Owner’

Should you have any questions regarding Clinical Educator Training, please
reach out. Educator Quality is happy to support!

Terri Beckhoawm and Anitrow Cuwmwnings
PD Specialisty
Department of Educator Quality

"Let everything you do be done as if it makes a difference.” — William James
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12/6/21, 12:46 PM Mail - Beckham, Terri - Outlook

.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify
the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits
bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Artifact 2.7

Clinical Educator Agenda

Welcome/Community Building/Norms
Growth Mindset
Break
Building Trust
Nature of Professional Issues/Levels of Orientation
Lunch
Active Listening
Noticings and Wonderings/Nonjudgmental Descriptors
Collecting Non-Evaluative Data
Break
Collecting Non-Evaluative Data
Break
Collecting Non-Evaluative Data
Trauma Informed Practices

Wrap Up

Joint Plan — District Progress Update — Action Steps and Artifacts
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Artifact 2.7

Clinical Educator Agenda

Welcome/Community Building/Norms
Review from Day 1/ Review
Three Steps to Great Coaching
Mentoring Conversations
Break
Difficult Conversation Scenarios
Time Management
Lunch
Content Planning Conferences
Trauma Informed Practices

Wrap Up/Survey

Joint Plan — District Progress update — Action Steps and Artitacts
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Clinical Educator Training

% African American

Dates of Training  Participants

5/22/18 and

5/23/18 23%
7/30/18 and

7/31/18 0%
12/5/18 and

12/6/18 0%

6/4/19 and 6/5/19 12%
1/14/20 and

1/15/20 1/23
12/10/2020 and

12/11/2020 9 out of 21

11/8/2021 and

11/9/2021 2 out of 21

Artifact 2.7
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12/16/2021

Artrlact 2.7

Do Now

'. = n ‘ CLINICAL 4t Looking back at your first
! \_‘ EDUCATOR refrection os o way few years of teaching, what Let's get to know each other...

TRAINING o develop litelons experiences kept you in this

learners

COMMUNITY BUILDING

profession?

GROUP NORMS

» Start and end o,b.mn:m > Parts dersinms 3
~Cell phoneés on vibrate/

»Be respectful toward col

»Listen to and hear one another's viewpoints

»Come prepared

»Remain engaged

~Be positive IR Just ASK Public Profsssional Development
Il practice ¢ ng data from video

71
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SURVEY
GROWTH/FIXED
MINDSET

TIME TO GET UP AND MOVE

*Along the wall you will see signs with a number on

them: Your name taq has a number as well- Go

stand by your number:

*As a group, you will discuss the question below:

”

How does the “power of yet” relate to

mentoring new teachers?

12/16/2021

WHAT DO YOU THINK?

What stood out to you the

most in this video?

CAN ONE PERSON MAKE A
DIFFERENCE?

| had to feed 22
horses before

| earned the right

to have breakfast

Joint Plan — District Progress Update — Action Steps and Artifacts
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12/16/2021

GROWTH MINDSET
AND MENTORING BLUSH MUCH?

* Find your new group: *Write about an event in the

* Individually read the article provided- . TAKE A 70 classroom that you are not proud

MINUTE
specific ways you can model, create a space BREAK
for ideas, build a time for reflection, and ;

provide formative feedback to a mentee-
(Be prepared to share out:) - . envelope VXQS.&m&.

*As a team, use the chart paper to list of and would not share your story
with just anyone: When you are

finished writing, seal it in the

NATURE OF PROFESSIONAL I55VES
THE IMPORTANCE JIGSAW ACTIVITY

* Lack of knowledge
OF BUILDING
A TRUSTING
RELATIONSHIP +Ina e designated “Nature of “Professional

* Inability to see and ¢ Z Issue:”

*Lack of awareness that a problem exists «In your group, read about your

Why do you think it is *A professional in a rut

*As a team, summarize the issue and
* Constantly revising goals and aims 00D 48 explain how to help a new teacher or

* Employee difficulties not associated with student teacher with this issue:

important to build a
relationship

~ mentee?
performance

73
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LEVELS OF ORIENTATION
SURVIVAL, MASTERY, AND IMPACT

*Survival - Interested in the activities
of the moment- Focused only is
immediately what is in front of
them- Don't plan long-term goals-
*What do | need to do to complete

my job responsibilities?

LET'S PRACTICE

*With a partner, read or act the
dialogue between the two teachers:
When you finish reading, determine
the new teachers’ nature of
professional issues and level of
orientation-

LEVELS OF ORIENTATION
SURVIVAL, MASTERY, AND IMPACT

Mastery - Absorbed in the technical
aspects of proving services and/or

instruction*

* How can | provide services and/or
instruction effectively to students,
parents, or the school?

TIME FOR LUNCH 11:50-1:00

12/16/2021

LEVELS OF ORIENTATION
SURVIVAL, MASTERY, AND
IMPACT

*Impact - Focused on enhancing
student outcomes: Technical
considerations are only a means to
an end:
*How can | maximize students’
opportunities to learn?

DO Now

* Take a moment to write down a
reflection of what you learned from

this morning’s session-

Joint Plan — District Progress Update — Action Steps and Artifacts
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DAY 1 LEARNING OBJECTIVES

Il understand how
g relationships, and &
en working with new teachers and student

learn the Nature of Professional Issues
vels of Orientation to promote growth in the

novice teacher:

CAN YOU HEAR ME?

* Sit knee to knee with your new partner- Decide who

will be partner “A" and partner “B-”

* Partner “A” - Listener

* Partner “B” - Tell your partner about your last

at they
be the

listener -

LASER FOCUS

When working with Always refer back to
the data: - Takes

the pressure off of

the novice teacher,
be sure to stick with

one focus* being judgmental

[OBEA
ISTENER

JUDGMENTAL V5 NON-
JUDGMENTAL STATEMENTS

* 8721 student s o bg furing class time:

Work with a partner to rewrite the judgmental

statements into non-judgmental statements:

12/16/2021
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12/16/2021
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12/16/2021

Take 10!

;SE&E%\; thmoiaim
Interaction A

o — o e Take q bredk,
. P " T take a bredgh! TAKE 5!

P
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TEACHER MOVEMENT DAY 7 LEARNING OBJECTIVES

v Participants will understand how having a growth
mindset, building relationships, and active listening is an
asset when working with new teachers and student

teachers:

v Pa

v Participants will practice collecting data from video

observations:

Please read the

: __.,... b\c\m
informa RS ) CLINICAL
notes in the margins: ¥ gy EDUCATOR

A e _ ) TRAINING

ofa OO\/FI tomorrow morning ¢ .

[ ——

12/16/2021

DAY 1 WRAP-UP

s What did you “take away” from today’s

session?

*With a partner, blow up a balloon-

* While tapping the balloon back and forth with
your partner, tell one new idea/concept that
you learned today: (No repeats and you must
keep the balloon in the air-)

DO Now

How would you prioritize the “six

trusty oak roots” from the article
you read last night? Why did you
choose this order?

Joint Plan — District Progress Update — Action Steps and Artifacts
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COMMUNITY BUILDING - WHY? BECAUSE.

up writes ¢

er Fold the paper

e next person in your
question: Answer the

with the whole group:

GROUP NORMS

~Start and end on time

» Cell phones on vibrate/silent

»Be respectful toward colleagues

»Listen to and hear ofie another’s viewpoints
»Come prepared

»Remain engaged

»Be positive

DAY 2 LEARNING OBJECTIVES

v Participants will understand how time

management affects a novice's teacher ability to

complete tasks effectively:

12/16/2021

DUMP THAT BRAIN!

*On the chart paper provided,

write down all big ideas we

learned about yesterday:

PROVIDING TARGE
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THREE STEPS TO
GREAT COACHING

*Read the assigned part of your
article: Feel free to annotate the
text:

*Be prepared to discuss your part of
the article with your tablemates:

STEPS FOR COACHING CONVERSATIONS

* Friendly conversation/Chat

MENTORING CONVERSATION

POSSIBLE QUESTIONS TO ASK
BEFORE DIVING INTO DATA

s What do you conclude from the data?

* What do you notice?

sHow do you make sense of this data?

/s there anything that stands out to
you?

12/16/2021

WHAT DID YOU NOTICE IN THE VIDEO?

TIME TO PRACTICE

* Decide who will be the mentor and who will be
the developing teacher:

*Using a data display from yesterday’s session,
practice a coaching conversation with your
partner:

* Reverse roles with your partner- Use a data

display of your choice:

imn
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REFLECT

*What was easy about having a coaching
conversation?

*What was a challenge that you encountered
during the coaching conversation?

*Did you remember all components of the

coaching conversation?

DIFFICULT CONVERSATION
SCENARIOS

*Imagine you have been working
diligently with a student teacher
who is not ready to begin a teaching
career- How would you deal with
this situation?

DIFFICULT CONVERSATION
SCENARIOS

* You have been working with a new
teacher who constantly complains about
everything: How do you get this teacher
to start dealing with situations in a
more positive and productive manner?

DIFFICULT CONVERSATION
SCENARIOS

*You are working with a new
teacher who starts crying the

minute you sit down to start a

conversation with him/her- What
do you do/say?

12/16/2021

11
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DIFFICULT CONVERSATION
SCENARIOS

*A novice teacher has been given coaching on
one particular focus for a long period of
time: You do not see the growth that you
expect to see after intensive coaching and

support: How do you handle th

WHAT DOES TIME MANAGEMENT
MEAN TO You?

o use one’s time effestively or product:

COMMON MISTAKES

*Not using a To-Do List

*Not prioritizing

*Not managing
distractions

*Not saying “NO”

*Trying to multitask

HOW GOOD IS YOUR TIME
MANAGEMENT?

12/16/2021

19
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How wouLD
YouU PRIORITIZE
THIS LIST?

MATCH ‘EM UP!

*With the pieces of paper in your bag, try to

conference-

s w@H.M QO ) —

1:45=1:00

SAPHIER'S CONTENT PLANNING
CONFERENCE GUIDELINES

1

L

12/16/2021

DAY 2 LEARNING OBJECTIVES

¥ Participants ! be able to host a coaching conversation
51m.,.u«“Rwwmh“rmxn“umnﬁnnuuzawt&.&nnu

next steps-

¥ Participants will understand how time management

affects a novice's teacher ability to complete tasks

effectively

¥ Participants | collat

CONTENT PLANNING

*Read p+ 56, §7, and 58 of the article,
nutes to a Trapsformed Lesson

* Sentence — Phrase - Word

12
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DIRECTIONS FOR SENTENCE - PHASE - WORD

Sentence - Phrase - Word

TS PRACTICE

*With the materials provided or the one:

brought ¢ conduct a content planning

conference with your partner:
will serve as the developing teacher
deliver the lesson to his/her students:
* Partner will be the mentor/coach who will ask
the questions to guide the content planning

process-

WHAT DOES
THIS LOOK
LIKE?

REFLECTION ON CONTENT
PLANNING CONFERENCE ACTIVITY

*When the music stops, get with a
group of two or three people and
discuss your eXperienice as a new
teacher and a mentor during the
content planning process:

12/16/2021

REFLECTION

*What resonated most with
you after watching this video?

DAY 2 LEARNING OBJEC 5

v Participants w able to host a coaching

conversation 1+ another teacher to deconstruct
the data and plan next steps:

v Participants will understand how time
management affects a novice's teacher ability to
complete tasks effectively:

v Participants will collaborate with other teachers in
a content planning conference:

11
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B L LT T ey —)

CLINICAL EDUCATOR
CELEBRATION/SURVEY

*Wishing you all the
best as you use your
new knowledge to

help developing and

new teachers grow:

12/16/2021

1=
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32

33

35

41

11/9/21 14:26:52

11/9/21 16:35:12

11/9/21 17:01:59

11/9/21 18:21:04

11/9/21 18:44:16

11/9/21 19:13:52

11/9/21 19:22:51

11/9/21 19:52:55

11/9/21 20:57:46

11/10/21 8:52:04

11/9/21 14:28:40 anonymous

11/9/21 16:36:15 anonymous

11/9/21 17:05:44 anonymous

11/9/21 18:24:59 anonymous

11/9/21 18:50:31 anonymous

11/9/21 19:17:32 anonymous

11/9/21 19:26:58 anonymous

11/9/21 19:55:23 anonymous

11/9/21 21:04:47 anonymous

11/10/21 8:54:07 anonymous

What is today’s date?  The information and str The Clinical Educat

11/9/2021 Strongly agree

11/9/2021 Strongly disagree

11/9/2021 Strongly agree

11/9/2021 Strongly agree

11/9/2021 Strongly agree

11/9/2021 Agree

11/9/2021 Strongly agree

11/9/2021 Strongly agree

11/9/2021 Strongly agree

11/10/2021 Strongly agree

Strongly Agree

Strongly disagree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

What was your
favorite part of the

r: How knowledgeable we training? Why?

Group activities and
S active listening

Learning and
collaborating with

5 others
Seeing the videos and
practicing collecting
data on a focused

5 objective

Hugely informative,
engaging, applicable,
engaging.....wonderful
presenters, who
completely presented
with the
understanding of
teachers in
mind.Anitra and Terri
S are wonderful!

HOw to address
mentors when

4 approaching issues
the constant
movement and various
activities kept me

S engaged

The interactiveness. It

S made it more engaging
Engagement and

S interactive
The information was
relevant, relatable, and
easy to follow. | loved
that | was able to
challenge my thinking
and step into a
different role as a
potential mentor,
cooperating teacher,

S or coach.

My favorite part of the
training was having the
opportunity to
collaborate with so

5 many people!

What are some
suggestions you have
roving this
g? Explain,

| honestly don’t have
any suggestions.

More comfy chairs@)

Maybe how to actually
fit all of this into our
already overwhelming
demands.

Continue to have new
approaches and
engaging activities

n/a

Explains differences of
student teacher and
mentoring

Cant think of anything

Honestly, | would have
loved to attend an
additional day. There
was so much great
information that it
would be nice to
continue and expand
on what we have
learned.

Holding the breaks
sacred. There were
some instances where
we were going 4 hours
straight without a
break. There is a lot of
information to think
through and process,
so that was difficult.

What is a wondering  Would you be

you still have or interested in
something you would  con ng your
like to research Clinical Educator
further? learning?

Will read suggestions

from the survey in time

management Yes

My wondering is how |
can officially get
started with everything

| have learned? Yes
Nothing Yes
N/A Yes
Different strategies

related to detecting

the level of learning. i.e
DKO or when mentees

are on procedural etc.  Yes

n/a Maybe

How long is a student
teacher in your class?  Yes

Cant think of anything Yes

| would like to see

more examples of data
collection when

observing teachers. |

would also like to see

more examples of

coaching conversations. Yes

How do we get more
people interested in
becoming clin ed

trianed? Yes
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Artifact 2.7

42

43

45

a7

43

11/10/21 10:24:46

11/10/21 10:59:39

11/10/21 19:29:57

11/11/21 8:43:14

11/11/21 9:56:11

11/11/2111:13:53

11/11/21 16:08:09

11/12/217:12:37

11/15/21 14:43:20

11/10/21 10:29:40 anonymous

11/10/21 11:01:45 anonymous

11/10/21 19:37:15 anonymous

11/11/21 8:46:20 anonymous

11/11/21 10:12:38 anonymous

11/11/21 11:16:04 anonymous

11/11/21 16:11:58 anonymous

11/12/21 7:14:55 anonymous

11/15/21 14:44:31 anonymous

11/10/2021 Strongly disagree

11/9/2021 Strongly agree

11/10/2021 Agree

11/11/2021 Agree

11/11/2021 Agree

11/9/2021 Strongly agree

11/11/2021 Strongly agree

11/9/2021 Strongly disagree

11/15/2021 Strongly agree

Strongly disagree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly disagree

Strongly Agree

My favorite part was
training with like-
minded adults who
have some of the same
problems, issues, (and
successes) that | have.
| was reminded that

5 teaching is not "easy."

The discussions and
5 sharing of ideas.

All the

I don't know that |
have any suggestions.
We got good
information, the
chance to practice, to
ask questions, to
reflect, ...all the things
we hope would
happen in our
classrooms!

Maybe a few more

minutes of think time,
or reading time during
some of the activities.

It would be helpful to
have more

5 activities.

Pass the ball. | can use
S this in my classroom.

My favorite part of the
training was the
willingness of the
trainers and
participants to engage
in honest conversation.
This created an open
dialogue and allowed
space to express

S worries and concerns.

I loved the practice in
collecting data, as well
as practicing how to
have a conversation
with my mentee.
Thank you for the
‘cheat sheet' of steps
to take during the

5 conversation!

My favorite part of the
training was being able
to interact with other
teachers because |
learn a lot from my

S peers.

The videos and the
knowledge in the
training and how they
directly connect back
to the classroom

5 experience
role play of the
scenarios. It was a
more realistic

S approach.

on trauma in children.

Hold in area where it is
not so cold.

Provide lunch so the
participants can get to
know each other
better.

| would suggest that
the trainees have more
practice in doing
observations and
collecting different
types of data.

| felt the training was
very engaging.

You ladies are heaven
sent! | have no
suggestions. Thank you
for the driving time for
lunch.

| do wonder how long
it will take for me to
feel totally
comfortable using my
new skills and
strategies. | want it to
seem effortless.

After the trauma
training | would like
the schools to have
more support for our
students concerning
trauma.

| wonder when the
next training will be...

1 would like to further
research DOK
questions specifically
related to art.

Iam sti

how to initiate an
observation, if you
think your mentee
needs help, but they
aren't asking for help.

1 would like to observe
more mentors during
their meetings with
mentees.

At this time, the act of
finessing the

conversations to make
them non judgmental.

nothing at this time.

Yes

Yes

No

Yes

Yes

Maybe
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Re: Mentor Meet Up

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Fri 11/12/2021 12:59 PM

To: Daniel, Karyn <Karyn.Daniel@indianriverschools.org>

Good afternoon, Karyn,

Ms. Contri has paired both you and Mr. Taylor with Zachariah Gehrke.

All mentors are welcome to attend.

Tervi Beckhom, M. Ed.

PD Specialist

Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Daniel, Karyn <Karyn.Daniel@indianriverschools.org>
Sent: Friday, November 12, 2021 8:41 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Mentor Meet Up

Good morning-

Although I've mentored in the past, | am not a mentor this year. Are these meetings only for current
mentors?

Thanks. Have a good weekend.
Karyn Daniel

IB Biology Instructor

Science Department Co-Chair
Sebastian River High School

SERASTIAN WIVER

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, November 10, 2021 7:22 PM
To: Polverari, Adrianne <Adrianne.Polverari@indianriverschools.org>; Crisafulli, Samantha
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<Samantha.Crisafulli@indianriverschools.org>; O'Connor, Diana <Diana.OConnor@indianriverschools.org>;
Bangert, Ashley <Ashley.Bangert@indianriverschools.org>; Jellie, Dianne
<Dianne.Jellie@indianriverschools.org>; Mcfarland, Wendy <Wendy.Mcfarland@indianriverschools.org>;
Schneller, Jennifer <JenniferWyne@indianriverschools.org>; Demmy, Amy
<Amy.Demmy@indianriverschools.org>; Clement, Laura <Laura.Clement@indianriverschools.org>; Railton,
Tammy <Tammy.Railton@indianriverschools.org>; Jones, Janine <Janine.Jones@indianriverschools.org>; Parker,
Terry <Terry.Parker@indianriverschools.org>; Ingrum, Raina <Raina.Ingrum@indianriverschools.org>; Miller,
Stacey <Stacey.Miller@indianriverschools.org>; Whittaker, Kathryn <Kathryn.Kasper@indianriverschools.org>;
Gatlin, Dana <Dana.Gatlin@indianriverschools.org>; Swanigan, Denise
<Denise.Swanigan@indianriverschools.org>; Sloan, Alexandra <Alexandra.Sloan@indianriverschools.org>;
Mccarty, Joanne <Joanne.McCarty@indianriverschools.org>; Morales, Meaghan
<Meaghan.Morales@indianriverschools.org>; Libby, Amanda <Amanda.Libby@indianriverschools.org>; Hand,
Sherrilynn <Sherrilynn.Hand@indianriverschools.org>; Schwenger, John
<John.Schwenger@indianriverschools.org>; Poysell, Patricia <Patricia.Poysell@indianriverschools.org>; Presley,
Barbara <Barbara.Presley@indianriverschools.org>; Napier, Jessica <Jessica.Napier@indianriverschools.org>;
Skinnider, Lisa <Lisa.Skinnider@indianriverschools.org>; Barrie, Emily <Emily.Barrie@indianriverschools.org>;
Baird, Teresa <Teresa.Baird@indianriverschools.org>; Biggs, Nicole <Nicole.Nehf@indianriverschools.org>; Ortiz
Garcia, Zahirelie <Zahirelie.OrtizGarcia@indianriverschools.org>; Bishop, Lisa
<Lisa.Bishop@indianriverschools.org>; Morrow, Jennifer <Jennifer.Morrow@indianriverschools.org>; Byrd,
Brandi <Brandi.Williams@indianriverschools.org>; Smith, Lyn <Lyn.Smith@indianriverschools.org>; Roux,
Joanna <Joanna.Roux@indianriverschools.org>; Cairl, Cole <Cole.Cairl@indianriverschools.org>; Reese, Marsha
<Marsha.Reese@indianriverschools.org>; Smith, Judith <Judith.Smith@indianriverschools.org>; Campbell,
Cheryl <Cheryl.Campbell@indianriverschools.org>; Pennell, Shawna
<Shawna.Pennell@indianriverschools.org>; Remy, Lucille <Lucille.Remy@indianriverschools.org>; White, Sherry
<Sherry.White@indianriverschools.org>; Fletcher, Stacey <Stacey.Fletcher@indianriverschools.org>; Whelan,
Kelsey <Kelsey.Whelan@indianriverschools.org>; Halliday, Jill <Jill.Halliday@indianriverschools.org>; Stranzin,
Megan <Megan.Stranzin@indianriverschools.org>; Coleman, Jaime <Jaime.Coleman@indianriverschools.org>;
Nesper, Megan <Megan.Nesper@indianriverschools.org>; Carroll, Julie <Julie.Carroll@indianriverschools.org>;
Hoyt, Cheryl <Cheryl.Hoyt@indianriverschools.org>; Preziosi, Barbara
<Barbara.Preziosi@indianriverschools.org>; Brickles, Rose <Rose.Brickles@indianriverschools.org>; Jones,
Nicholas <Nicholas.Jones@indianriverschools.org>; Walker, Frances <Frances.Walker@indianriverschools.org>;
Hall, Michael <Michael.Hall@indianriverschools.org>; Truesdale, Brenda
<Brenda.Truesdale@indianriverschools.org>; Daniel, Karyn <Karyn.Daniel@indianriverschools.org>; Brown,
Jody <Jody.Brown@indianriverschools.org>; Celesti, Sandra <Sandra.Celesti@indianriverschools.org>; White,
Annmarie <Annemarie.White@indianriverschools.org>; Taylor, Christopher
<Christopher.Taylor@indianriverschools.org>; Lewis, Margie <Margie.Lewis@indianriverschools.org>; Tobias,
Melissa <Melissa.Kurrus@indianriverschools.org>; Nasci, Maria <Maria.Nasci@indianriverschools.org>;
Council, Nadine <Nadine.Council@indianriverschools.org>; Coppola, John
<John.Coppola@indianriverschools.org>; Durrant, Lisa <Lisa.Durrant@indianriverschools.org>; Coyle, Debbie
<Debbie.Coyle@indianriverschools.org>; Green, Gayle <Gayle.Green@indianriverschools.org>; Davis, Jennifer
<Jennifer.Davis@indianriverschools.org>; Getchell, Amy <Amy.Getchell@indianriverschools.org>; Berwick, Cari
<Cari.Berwick@indianriverschools.org>; Gonzalez, Elizabeth <Elizabeth.Gonzalez@indianriverschools.org>;
Horton, Michele <Michele.Horton@indianriverschools.org>; Conway, Shawn
<Shawn.Conway@indianriverschools.org>; Tuck, Robyn <Robyn.Tuck@indianriverschools.org>; Keeley, Sharon
<Sharon.Keeley@indianriverschools.org>; Borchardt, Rebecca <Rebecca.Borchardt@indianriverschools.org>;
Martin, John <John.Martin@indianriverschools.org>; Dickens, Daniel <Daniel.Dickens@indianriverschools.org>;
Castillo, Danielle <Danielle.Castillo@indianriverschools.org>; Gaddis, Linda
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<Linda.Gaddis@indianriverschools.org>; Vaughn, Ralph <Ralph.Vaughn@indianriverschools.org>; Odom, Kristi
<Kristi.0dom@indianriverschools.org>; Wingate, Jonnette <Jonnette.Wingate@indianriverschools.org>;
Hargreaves, Jodi <Jodi.Hargreaves@indianriverschools.org>; Moroishi, Juliana
<Juliana.Moroishi@indianriverschools.org>; Butler, Carole <Carole.Butler@indianriverschools.org>; Hiller, Mary
<Mary.Hiller@indianriverschools.org>; Bennett-Campbell, Dawn <Dawn.Bennett-
Campbell@indianriverschools.org>; Potter, Kelly <Kelly.Potter@indianriverschools.org>; Hartmann, Alyssa
<Alyssa.Hartmann@indianriverschools.org>; Hall, Concetta <Concetta.Hall@indianriverschools.org>; Nathaniel,
Shana <Shana.Nathaniel@indianriverschools.org>; Demeter, Nancy <Nancy.Demeter@indianriverschools.org>;
Cathcart, Jessica <Jessica.Cathcart@indianriverschools.org>; Srigley, Sean
<Sean.Srigley@indianriverschools.org>; Harris, Caitlin <Caitlin.Harris@indianriverschools.org>; Freeland,
Jennifer <Jennifer.Freeland@indianriverschools.org>; Martinelli, Joan
<Joan.Martinelli@indianriverschools.org>; Victoria, Therese <Therese.Victoria@indianriverschools.org>;
Cathcart, Kathy <KATHY.Cathcart@indianriverschools.org>; Shemo, Dolores
<Dolores.Shemo@indianriverschools.org>; Knight, Robert <Robert.Knight@indianriverschools.org>; Coppola,
Carol <Carol.Coppola@indianriverschools.org>; Patten, Twila <Twila.Patten@indianriverschools.org>; Solomon,
Angel <Angel.Solomon@indianriverschools.org>; Funnell, Michelle <Michelle.Funnell@indianriverschools.org>;
Coonce, Amy <Amy.Coonce@indianriverschools.org>; Bethel, Robyn <Robyn.Bethel@indianriverschools.org>;
Goodin, Michelle <Michelle.Goodin@indianriverschools.org>; Dawid, Ashley
<Ashley.Pinho@indianriverschools.org>; Perakes, Tricia <Tricia.Perakes@indianriverschools.org>; Stawara,
Michelle <Michelle.Stawara@indianriverschools.org>; Duchemin, Dawn
<Dawn.Duchemin@indianriverschools.org>

Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Cummings, Anitra
<Anitra.Cummings@indianriverschools.org>; Chris White <ChrisW @tykesandteens.org>
Subject: Mentor Meet Up

Good evening school-based mentor!

We hope you are doing well and are having a wonderful week with your students and
mentee(s).

Below is the link to join our optional Quarterly Mentor Meetup session on Monday.
This will be the second of four sessions this year. We will have two optional sessions for
you to join, if you'd like - Monday, November 15th from 3:00-4:00 pm or 4:00-5:00 pm.
Thank you for providing us your preferences based on the survey that went out a few
weeks back.

This quarter we are going to work with Tykes and Teens as we learn more about
Motivational Interviewing. (see description below)

Motivational Interviewing —An intervention to understand how the use of language can
impose power within a relationship. When an individual has been traumatized, they
often feel they cannot submit to authority and will engage in a power
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struggle. Techniques taught in this training will teach adults how to avoid this
pitfall. Stages of change as well as easy to learn strategies to use for communicating
effectively to evoke change in behavior.

Click here to join the meeting

Please be sure to register on Frontline for this learning opportunity.

-

Mentor Meetup
Session Code: 8406001
Program: District Catalog
Activity Owner/Manager: Theresa Beckham - Terri.Beckham@indianriverschools.org
Audience: 2, 22
Dates: 8/24/2021 to 4/25/2022
» 4 Meeting(s)

Should you have any questions, please don't hesitate to reach out. We are eager to
support!

The Department of Educator Quality

"Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify
the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits
bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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EMPHASIZE THEIR POWER IN THE SITUATI(
Hold them as EXPERT and remind them it is up to them

Example

Child:
"But I can't keep my mouth shut when John is in my space!”

Helper:

"And it may very well be that you'll decide that it's worth it to yell li
that. That will be up to you, I bet you have some other ideas on ho
keep your space.”
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Example #2

Child:

“Everyone tells me I should quit fighting.”

Helper:

“You are the expert on you....tell me, what is another option
At the end of the day it is up to you what you choose.”
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Practice:

Child:
"I don't care, if she touches my pen I will punch her!”

Helper: ?

Child:
"My teacher keeps telling me to take deep breaths.....
Taking deep breaths is so stupid!”

Helper:~
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Re: Slides from Mentor Session

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Tue 11/16/2021 2:20 PM

To: Morrow, Jennifer <Jennifer.Morrow@indianriverschools.org>
Thank you. :) You are so sweet! | registered you and gave you the PD point
already. :)

Terri Beckhauny, M. Ed.

PD Specialist

Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham
"Let everything you do be done as if it makes a difference.” — William James

From: Morrow, Jennifer <Jennifer.Morrow@indianriverschools.org>
Sent: Tuesday, November 16, 2021 2:18 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Slides from Mentor Session

All of the PD’s you offer are outstanding. Thank you for the opportunity yesterday. )
| forgot to register... is it too late?

Jen

Get Outlook for iOS

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Sent: Tuesday, November 16, 2021 1:06:05 PM

To: Hartmann, Alyssa <Alyssa.Hartmann@indianriverschools.org>; Napier, Jessica
<Jessica.Napier@indianriverschools.org>; Poysell, Patricia <Patricia.Poysell@indianriverschools.org>; Morrow,
Jennifer <Jennifer.Morrow@indianriverschools.org>

Subject: Slides from Mentor Session

Good afternoon, ladies,
| hope your Tuesday is going smashingly well! :)

Attached are the slides that Chris White from Tykes and Teens shared
yesterday. Do you feel as though yesterday's session was useful/timely?
Any feedback on yesterday's session is welcomed!
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Again, thank you for ALL you do for your students and new teachers. | am
super-duper appreciative!

Tevrvi Beckham, M. Ed.

PD Specialist
Department of Educator Quality
772-564-3025 (office)

772-559-7520 (cell)

Follow me on Twitter @Terri_Beckham

"Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify
the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits
bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Joint Plan Section |l —
Strategies for Recruitment of African
American Teachers
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Joint Plan Section Il — Strategies for Recruitment of African American Teachers

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American
teachers and other instructional staff. As an aspirational goal only, the recruitment/hiring program will seek to reasonably
approximate the Florida state-wide racial composition of teachers and other instructional staff at each grade level (i.e.,
elementary, middle, and high school). The parties recognize that the state-wide figures are used only as an aspirational
goal and may not fairly reflect the pool of applicants reasonably available for employment in Indian River County. In an
effort to achieve this objective, the School District will utilize appropriate strategies in attempting to recruit and employ
African American teachers and other instructional staff, including, without limitation, the following strategies:
A. Using existing staff to facilitate recruiting;
B. Visiting colleges, universities, and career fairs to recruit and provide offer letters of intent to potential African
American teachers and other instructional staff, with such recruiting to include at least annual visits to Historically
Black Colleges and Universities (“HBCUs”) in Florida (namely, Bethune-Cookman University, Florida A&M
University, and Florida Memorial University), as well as the Florida Fund for Minority Teachers’ annual meeting;
C. Having the School District’s Human Resources Director endeavor to establish and develop relationships with the
career placement offices and officials at the HBCUs;
D. Continuing to recruit at HBCUs outside Florida;
E. Identifying African American high school students in the District who would make great teachers, offering the
students mentors while in school, and, if they are successful in graduating college with appropriate credentials,
will attempt to contact these identified students for recruitment purposes. [See page 7:
https://www?2.ed.gov/rschstat/eval/highered/racial-diversity/state-racial-diversity-workforce.pdf]
F. Having potential African American candidates for teaching and other instructional positions visit Indian River
County if the candidate so desires;
G. Working with the teachers’ union to facilitate the employment of African American teachers and other
instructional staff;
H. Utilizing current Indian River County hiring practices of application, structured interviewing by individuals in the
School District office, and interviewing by individual school principals and/or members of the School Improvement
Teams;
I. Listing the Indian River NAACP as a community partner on the School District’s website;
J.  Publicizing the program for Mentoring of New Teachers and Instructional Staff, including by posting the program
on the School District’s “jobs” webpage and bringing promotional materials to recruiting events;
K. Ensuring that the School District advertises teaching job openings in the Diversity in Ed Magazine and on the
Diversity in Ed website (www.diversityrecruitmentpartners.com);
L. Require District principals to interview, whenever possible, a diverse pool of applicants.

The School Board shall require the retention of documentation that demonstrates which strategies for recruiting and
employing African American teachers and instructional staff were utilized by the School District and the individual schools
each year, and shall ensure that such documentation is made available to the Equity Committee through appropriate
channels determined by the School Board. Data provided shall include the dates of recruitment activities, staff members
involved, recruitment event attended, investments incurred for recruiting activity/trip, and outcomes. Data should include
information regarding the race and specific teacher or instructional staff position for which candidates were interviewed,
extended offers, and hired. Instructional staff and teaching positions shall have the same definitions as those assigned by
the Florida Department of Education. [Joint Plan at 4-5.]
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Action Steps

3.1 Ensured involvement of African American staff members in contacts with career placements offices and/or
HBCUs.! (B. Crisafulli)

3.2 Continued to implement a recruiting program that advertises the supports and resources that are strengths of
SDIRC. (WEpromise)? (B. Crisafulli)

3.3 Utilized multiple methods of communication to establish and grow the relationship between the District and
Historically Black Colleges and Universities (HBCUs).! (B. Crisafulli)

3.4 Identified action steps and implementation timelines to address recruitment efforts for instructional vacancy
needs. (B. Crisafulli)

3.5 Conducted regular meeting(s) with the established Recruitment Focus Group of African American community
members to identify and discuss recruitment strategies.? (B. Crisafulli)

3.6 Reviewed position vacancies to tailor identified strategies to instructional vacancy needs. (B. Crisafulli)

3.7 Worked with IRCEA to facilitate the employment of African American instructional staff.?

3.8 Ensured involvement of African American staff members in contacts with career placements offices and/or
HBCUs.! (B. Crisafulli)

3.9 Listed the NAACP as a community partner on the District website (continued listing). (B. Crisafulli)

3.10 Required school-based administration to interview, whenever possible, a diverse pool of applicants.>* (B.
Crisafulli)

3.11 Initiated the distribution of an onboarding package to new employees that included information about
benefits, wellness center, District Strategic Plan, discounts from the community, recruiting partners, basic moving
information, (e.g., utilities, cable, etc.), as well as SDIRC gear and wear.? (B. Crisafulli)

3.12 Implemented the SDIRC teachlIR Academy for the 2021-2022 school year and met with FFEA chapters at high
schools.? (B. Crisafulli)

3.13  Ensured involvement of African American staff members in contacts with career placements offices and/or
HBCUs.t (B. Crisafulli)

3.14 Pending School Board approval, established FFEA Scholarship program for the 2021-2022 school year.? (B.
Crisafulli)

3.15 Continued to collaborate with Coordinator of Accountability and Research to update and expand the IR
Recruitment Dashboard in PowerBl. (B. Crisafulli)

S. Bass, Deputy Superintendent
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices
Considerations for Monitoring Progress

e How many contacts did the District make with HBCUs to further relationships with HBCUs?

e How many resulting contacts were made with prospective African American teacher candidates?

e What is the racial/ethnic composition of the District Recruitment Team?

e Was the SDIRC Virtual Career Fair, held in collaboration with “Diversity in Education?”

e What information was gathered from the review of instructional vacancies by the Focus Group of African
American community members?

e Has there been progress in the recruitment of African American teachers?

e Were diverse pools of applicants interviewed, whenever possible?

e Has the District implemented the distribution of an onboarding package to new hires?

Action steps also support the following recommendations made by the 2019 Equity Committee:
ISubmit documentation showing that strategies of Section Ill: A-L have been implemented. If a strategy is not
working, show what steps have been taken to improve or replace said strategy.
2District submits a step-by-step plan of how African American teachers and instructional staff are recruited.
3Partner with community organizations, fraternities, and sororities, IRSC for recruitment.
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Artifacts of Actions Taken: SDIRC Career Fair Log with Handshake, SDIRC Recruitment Plan, meeting agenda(s) of the
Focus Group of African American community members, Diversity in Education partnership, Canvas course details for the
Culturally Responsive Interviewing Strategies, Tweets to showcase the onboarding package provided to all new hires,
information about the SDIRC teachlIR Academy, screenshot of the IRC-NAACP community partner posting, and example
of the Power Bl (Business Intelligence) recruitment dashboard.

Progress Update

As of December 10, 2021, the SDIRC Recruitment team has participated in thirteen career fairs. Of the thirteen, two
have been in person (FAMU and UNF) and seven have been either an HBCU or a PBI (Predominantly Black Institution).
We have already scheduled our own SDIRC Virtual Fair in cooperation with Diversity in Education for March 16, 2022.
Marketing on Handshake, social media, district website will be in January 2022. All school site and departments will
participate. The SDIRC Recruitment Team is working on retention strategies and how to celebrate our teachers.

The SDIRC Recruitment Team is working to build recruitment relationships with fraternities and sororities this school
year. The Director of Recruitment is working on a new program to communicate with potential candidates call the SDIRC
Talent Bench. A bi-monthly newsletter will be sent out and marketed on social media to keep potential candidates
informed of all the highlights in SDIRC.

Representation of Applicants for Instructional Positions by Race (%)

Districtwide; PK-12, Non-Charter Schools in the SDIRC
Retrieved 1/18/22, Source: Applitrack*

Race August 2021 September 2021 October 2021 November 2021 December 2021
# % # % # % # % # %
African American 28/311 6% 23/280 8% 23/284 8% 3/61 5% 0/19 0%
White, Non-Hispanic 49/311 16% 52/280 21% 69/284 24% 55/61 90% 15/19 79%

*Applitrack utilizes the DepartmenOt of Labor’s non-single race/ethnicity methodology when identifying individual’(s) race(s)/ethnici(ties), which enables individuals
to select all races/ethnicities with which they identify. All other indicators provided below utilize the Department of Education’s single race/ethnicity methodology in
alignment with Florida Department of Education reporting requirements. As a result, a higher percentage of individuals will be identified as African American using
the non-single race/ethnicity methodology as compared with the single race/ethnicity methodology.

Representation of Interviewers by Race (%) — Districtwide

Retrieved 1/18/22, Source: Office of Human Capital and Operations
Race August 2021 September 2021 October 2021 November 2021 December 2021
# % # % # % # % # %
African American 10/37 27% 8/32 25% 12/52 23% 10/26 38% 1/9 11%
White, Non-Hispanic 24/37 65% 24/32 75% 36/52 69% 16/26 62% 6/9 67%

Representation of Interviewees by Race (%) - Districtwide

Retrieved 1/18/22, Source: Office of Human Capital and Operations
Race August 2021 September 2021 October 2021 November 2021 December 2021
# % # % # % # % # %
African American 12/37 32% 3/24 13% 4/41 10% 2/52 4% 0/8 0%
White, Non-Hispanic 17/37 46% 18/24 75% 35/41 85% 41/52 79% 8/8 100%

Representation of New Hires by Race (%) - Districtwide

Retrieved 1/18/22, Source: Office of Human Capital and Operations
Race August 2021 September 2021 October 2021 November 2021 | December 2021
# % # % # % # % # %
African American 34/127 27% 0/4 0% 0/7 0% 0/9 0% 0/0 0%
White, Non-Hispanic 89/127 70% 3/4 75% 5/7 71% 9/9 100% 0/0 0%
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Representation of Certified Instructors by Race (%) - Districtwide

Retrieved 10/25/21, Source: Focus School Software

Race August 2021 September 2021 October 2021 November 2021 December 2021

# % # % # % # % # %
African American 149/1158 | 13% | 149/1162 13% | 144/1145 13% 142/1134 13% 142/1130 | 13%
White, Non-Hispanic | 991/1158 | 86% | 994/1162 | 86% | 905/1145 79% 935/1134 | 82% | 930/1130 | 82%

*This indicator utilizes the Department of Education’s single race/ethnicity methodology in alignment with Florida Department of Education reporting requirements.

Racial/Ethnic Representation of the SDIRC Recruitment Team (%)

Retrieved 06/29/21, Source: Department of Recruitment, Retention, & Professional Practices
. American .
Academic Year Afrlc_an Indian/Alaskan Asian Hispanic Multi-Racial Wh.lte' N'on-
American . Hispanic
Native
2017 - 2018 67% 0% 0% 4% 0% 26%
2018 - 2019 67% 0% 0% 4% 0% 26%
2019 - 2020 66% 0% 0% 0% 0% 34%
2020 - 2021 60% 0% 0% 6.7% 6.7% 26.7%
2021 - 2022 54% 0% 0% 0% 23% 23%
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Joint Plan Section Il —
Strategies for Recruitment of African
American Teachers

Artifacts

Joint Plan — District Progress Update — Actions Accomplished
October 2021 - December 2021
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Date:

Office/Departments(s):

Report generated by:

Action Step (please include
the description provided in
the District Progress Update
Joint Plan):

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

December 10, 2021
Department of Recruitment, Retention, & Professional Practices

S. Bass, Deputy Superintendent
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices

3.1 Ensured involvement of African Amerlcan staff members in contacts with career
placements offices and/or HBCUs. ( ili)
3.2 Continued to implement a recrumng program that advertlses the supports and
resources that are strengths of SDIRC. (WEpromise) (B )
3.3 Utilized multiple methods of communication to establlsh and grow the
relationship between the District and Historically Black Colleges and
Universities (HBCUs). (B )
3.4 Identified action steps and im plementatlon timelines to address recruitment
efforts for instructional vacancy needs. ( 1)
3.5 Conducted regular meeting(s) with the establlshed Recruitment Focus Group of
African Amerlcan communlty members to identify and discuss recruitment
strategies. ( )
3.6 Reviewed p05|t|on vacancies to tailor identified strategies to instructional
vacancy needs. (B. i)
3.7 Worked with IRCEA to facrlltate the employment of African American
instructional staff. (£
3.8 Ensured |nvolvement of Afncan Amerlcan staff members in contacts with career
placements offices and/or HBCUs. (B. Crisafulli)
3.9 Listed the NAACP as a community partner on the District website (continued
listing). (f
3.10 ReqUIred school based admlnlstratlon to interview, whenever possible, a
diverse pool of applicants. (B. C /)
3.11 Initiated the distribution of an onboardlng package to new employees that
included information about benefits, wellness center, District Strategic Plan,
discounts from the community, recruiting partners, basic movmg |nformat|on
(e.g., utilities, cable, etc.), as well as SDIRC gear and wear. ri
3.12  Implemented the SDIRC teachIR Academy for the 2021 2022 school year
and met with FFEA chapters at high schools. (! ;
3.13  Ensured involvement of African Amerlcan staf‘f mem bers in contacts with
career placements offices and/or HBCUs. (B. Cris
3.14  Pending School Board approval establlshed FFEA Scholarship program for
the 2021-2022 school year. ( i
3.15 Continued to collaborate W|th Coordlnator of Accounta b|||ty and Research
to update and expand the IR Recruitment Dashboard in PowerBlI. (
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Explanation of Evidence:

3.1 and 3.8

SDIRC Career Fair Log lists the Career Fairs that SDIRC has participated in or will
participate in for 2021-2022. The SDIRC Recruitment Team includes teachers,
administrators, district staff, and the IRCEA Vice President. (artifact 3.1 and 3.8)
3.2

The main framework for SDIRC Recruitment is the wePROMISE Program. It is
continually marketed to shareholders to ensure that the strengths and highlights of
SDIRC are promoted and to show how SDIRC supports new hires. The program flyer
is sent to all potential candidates, is uploaded when we participate in a virtual
career fair as well. (artifact 3.2)

3.3

SDIRC utilizes many platforms to connect with HBCUs. Handshake, PurpleBriefCase,
and Doreways are some of the platforms used by various universities. Email, social
media, and posting of high need positions are the most utilized methods of
connecting. (artifact 3.3)

3.4

The SDIRC Virtual Fair in cooperation with Diversity in Education has been
scheduled for March 16, 2022. (artifact 3.4)

3.5

The SDIRC Recruitment Plan includes a list of strategies to be used to recruit the
most highly qualified, diverse workforce possible. A timeline of strategies used for
2020-2021 and 2021-2022 is provided. (artifact 3.5)

3.6

The SDIRC Recruitment Focus Group schedules monthly meetings to discuss current
state of recruiting, suggests new strategies, and analyzes current staff data. The
November agenda is provided. The SDIRC Recruitment Team was invited to
participate in the November meeting and retention strategies were discussed.
(artifact 3.6)

3.7and 3.10

All principals and assistant principals must complete the course Cuituraily
Responsive Interviewing Strategies. This course was created on CANVAS (our LMS-
Learning Management System). Administrators are sent a certificate of completion
upon finishing the course. An example is provided. (artifact 3.7 and 3.10)

All school admin teams must follow HR procedures for hiring established by the
Director of Human Resources. These procedures include interviewing a diverse pool
of applicants, asking the same questions to all applicants, and having the same
interview committee members for each vacancy. School administration teams
must include a list of candidates interviewed by race, and the list of staff on the
interviewing team by race.

3.9

A screenshot of the SDIRC public webpage that identifies the NAACP as a
community partner is provided. (artifact 3.9)

3.11

Onboarding boxes were distributed at the SDIRC New Employee Orientation in July
and will be distributed at the January 4, 2022 Orientation. Each box includes SDIRC
gear to welcome each new employee (instructional and support staff). Along with
the actual box, each new instructional staff member hired prior to August, was
provided electronically information about benefits, the wePROMISE program, and
other general information about SDIRC. (artifact 3.11)
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Results of Action Taken:

Reflection/Next Steps:

3.12

The teachlR Academy is a program to encourage, motivate, facilitate interestin a
career in teaching in our middle and high schools. This program gives SDIRC high
school students the opportunity to participate in a dual enrollment track that leads
to an AA in Education. An update on students involved will be collected in January
2022. This program is a collaborative effort with IRSC (Indian River State College).
(artifact 3.12)

3.13

The FFEA Scholarship Fund will be marketed to all SDIRC employees starting in
January 2022. SDIRC employees will be invited to participate to the fund through
payroll deduction. Applications will be sent out to SRHS and VBHS students and any
awarding to scholarships will take place on Scholarship Night at each respective
high school.

3.14

The IR Recruitment Dashboard is updated daily and provides a breakdown by school
of percentage of instructional staff and students at each school site. This data is
used to monitor hiring practices and to hire strategically to ensure access for all
students. The goal for August 2021 was to increase the percentage of African
American Instructional staff members to 13% of total Instructional Staff. As of
December 1, 2021, 12.4% of total instructional staff are African American. (artifact
3.14)

As of December 10, 2021, the SDIRC Recruitment team has participated in thirteen
career fairs. Of the thirteen, two have been in person (FAMU and UNF) and seven
have been either an HBCU or a PBI (Predominantly Black Institution). We have
already scheduled our own SDIRC Virtual Fair in cooperation with Diversity in
Education for March 16, 2022. Marketing on Handshake, social media, district
website will be in January 2022. All school site and departments will participate.
The SDIRC Recruitment Team is working on retention strategies and how to
celebrate our teachers.

The SDIRC Recruitment Team is working to build recruitment relationships with
fraternities and sororities this school year. The Director of Recruitment is working
on a new program to communicate with potential candidates call the SDIRC Talent
Bench. A bi-monthly newsletter will be sent out and marketed on social media to
keep potential candidates informed of all the highlights in SDIRC.
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Artifact 3.1 and 3.8 — SDIRC Career Fair Recruiting Schedule (2021-2022)

A¥ONG

fa s .
{soIR DIRC CAl
s
O

South Carolina (webinar)

PACE UNIVERSITY-Job Fair for Recent Graduates. 6/15/21 11-2pm
University Al i Career Fair (PBI) 7/9/21 11-2pm
Carnell University Career Fair Days 2021 9221 11-2pm
Wake Forest University Career Fair 9/15/21 12-4pm
NC AT State University Fall Career Awareness Fair (NBCU) 9/15/21 12-%pm
FAU Diversity Recruiting Showcase {VIRTUAL) a/21/21 4pm
Haward University Fall 2021 Virtual All Majors Job and 9/28f21 500pm
Internship Fair
FAMU Fall 2021 All Majors Career & Internship Expo 9/29/21 400PM
Delaware State University Fall 2021 Career Fair 10/25/21 4:00pm
Bethune-Cookman University's Fall 2021 Virtual Graduate 10/27/21 700pm
Schoal and Career Fair
UCF Fall 2021 Virtual Career Expo 11/19 1-3pm
Alabama State University College of Education Virtua! Career 18 11-1pm
Fair
UCF Resume Building with an Employer (virtual) 1/14 1-3pm
Diversity in Education Career Fair (virtual) 12/8 12-4pm
West Chester University of Pennsylvania Virtual Tawn Hall 12/8 10-11:30am
Virtual Career and Intamship Cannection 2022 1712 2-5pm
Recrit at UofSC: A Roadmap to Recruiting at the University of | 1/25 12naan

Qur SDIRC Recruitment Team

professional practices.

FAMU Spring 2022 Al Majors Career & Internship Expa (in 1/26 104pm
person)

Georgia State University College of Education and Human 1728 10-1pm
Develogment Virtual Carees Fair

UCF Spring 2022 In-person Career Expo 21 T4pm
Michigan State University Diversity Career Fair 2022 (virtual] 27 3-6pm
USF Virtual Career Fair 274 124pm
Flonita Polytecinical Unwersity Spring 2022 Career Fair (in 278 104pm
person)

UNC Asheville Career Fair 2/8 12:2pm
FIU Spring 2022 On-Campus Career Fair {All Majors) 29 T13pm
University of Miami Job & Internship Expo Spring 2022 2/23 1-Spm
UNF Virtual Caucation Career Faie 275 S-6:30nm
Schaal District of Indian River County Virtual Career Fair 3716 126pm
FAD Virtus! Career [xpo Spring 2022 3731 113pm
UDC (University of District of Calumbial Jobs and Internships | 4712 1-6pm

Virtuai Fair Spring 2022

The recruitment team will consist of individuals with different perspectives and expertise who have
demonstrated 3 commitment to diversity. The participants should be familiar with the District’s staffing needs,
the guzlifications needed and the selection of the ideal candidate. Principals can recommend staff members
they would like to be part of the recruitment team. Proposed team members are below. Professional
Development sessions will be conducted for all members on recruiting, interviewing, diversity, and

=
Anitra Cummings Letitia Whitfield-Hart Christopher Cummings
‘Wilfred Hart Cynthia Emarson Beth Crisafulli
Germaine lohnson layde Norwoad Latonya Ross
Kyra Schafte Araaba Patterson
Ramon Echeverria Terri Beckham

(taken from pg. 6 of SDIRC Recruitment Plan)
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Artifact 3.2 — wePROMISE Program advertised at Virtual Career Fair

"'i' . DIVERSITY n£a ) Setool Distrct of indian River Count L cateofie . Director of Secrurment Betr Crsatull w

CIVERSTY RECFUITMENT PARTNERS.

] wovey ’ £2 schoolabyStote ‘ B i Hait ’ WM vicovout [ Reseurces | B SmigBes B Auditorum | € informotion Desk ‘ Q, sooreh Resumo ’ [ soux

Job Postings  Twitter Linkedin Facsbook CLICK HERE TO ENTER CHATROOM  Reserve a Chat Slot S

[E) pocumenTs & JOB VACANCIES

New Employee Processing Flow Chart + Swag Bag
Procedures for New Hires + Swag Bag
The Learning Alliance +Swag Bag
teachIR Academy Flyer + Swag Bag
wePROMISE letter +Swag Bag
2020-2021-mentor-brochure-pdfi617819717.pdf + Swag Bag
SDIRC Mentor Program Flyer + Swap Bag
WHY SDIRC? + Swag Bag

O vFairs Technical Support

Artifact 3.3- Methods of Communication (Handshake & PurpleBriefCase)

PLNPEOMICFCQOSE et rotiond Bo Propaved. e

PowerConnect
¢,

View | Manage
Students | Jobs

1

SDIRC offers the highest NCW
TEACHER salary on the

Connect with
100,000’s of
Qualified
Candidates

Traasurc Coast and the bost

e ) NEW TEACHER SUPPORTS.
Nationwide! a Wa promise to work STRONGER
1OGF I HFR! Leadership

Listens
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Artifact 3.4 — SDIRC VIRTUAL CAREER FAIR {(March 16, 2022} email with Diversity in Ed

Trina

From: Crisafulli, Beth <Beth Crisafulll @indianriverschools org>
Date: Thursday, October 28, 2021 3t 11:19 AM

Yo: Trina Edwards <trina@diversityined.com>

Subject: Re: SPRING CAREER FAIR

Great! Let's book March 16th! 12-6pm. Does that work?

Beth

Get Qutiook for 105

From: Trina Edwards <trins@diversityined com>
Sent: Thursdey, October 28, 2021 12:16:45 PM

Subject: Re: SPRING CAREER FAIR

Crisafulli, Beth

From: Trina Edwards <ErinaBdivrstyined com> Trine Edwards

#:t M«:.:nmru 021 122200 o of Operations & Customer Success

Subject: Rer SPRING CAREER FAIR DIVERSITY in €4 Magazing & Onfine Service
825 Town & Country Lane, Suite 1200 Houston, TX 77024
Ph (281) 265-2473

CAUTION: This of i
recognize the sender and know the content is safe.
Yes, that werks. 13 baok it We know diversity!

i DVERSTYet

Date: Thursday, October 28, 2021 at 11:14 AM
To: Trina Edwards <trinag@diversityined.com>
Subject: SPRING CAREER FAIR

Good afternoon!

CAUTION: This oo ope vou
recognue the sender and know the content i sate Do you have any dates for the week of the 147

Hey Beth,
BETH ( vosuw) CRISAFULLI

¥'m frae naw. Any thne in March is good, Wednesdeys are shwys good for candidates. This shausd be before spring

breaks. IIAACTOR OF RACHUITMENT AN SLTENDON

Trina ITRARIBARTLLI® INTANMYERSCIRAS.C86
M-S%4-et

From: Crisafull, Beth <Beth Crisafulli@indianriverschools.org>

Wi keep missing each other! | would e 1o schedule our SDIRC VIRTUAL CAREER FAIR for March of 2022.

bl recoeds, M oo B0 vet.
nesad

(tyoe.

Artifact 3.5 — Timelines

STRATEGY

MONTH

(™
recruit

AR ..
recruit

Examine previous strategies to
evaluate divensity,

major source(s)
| of new hires.

TULY, AUGUST, SEFTEMBER

ngage

Grictwebaks.

and advertise job openings sod
| programs.

Teams and Zoom |

for interviews and carcer fair
Examine staffing needs by
identifying:

1. number of potential non-

renewals

2. possible shortages due to

retirement and resignations

3. teachers who must renew

| theie certifications.

Strive to fill al open teacher

pasitions by July 15% and post
by April 15t

| March, April. May, June

March, April. May, lune, July

Our SDIRC Recruitment Team
who? A‘
% Principals
below. Professional

Director of Reerukment,
Director of HR. and SDIRC s o Interviewing. diversity, and
Recruitment Team el
Director of Recruitment

Chadwick Bacon Stephen Adams. Takeisha Horrls

| S — Germaine lohman Tayde Norwood Aiasba patierson

pm e Kastenamich Warsha Roberts Tidie Robinion

Fammon Echeverria Tert Beckham Giitopher Commings

Dicector of Recruitment,
Recruitment Team members,

| and school administratars

School Administrators and
Dicector of R

Dicector of Recruitment,
Director of HR, School
Administrators

candidates who have received
a “Letter of intent”

Attend and host Career Fairs in
Florida and other states to
target candidates

The year

instructional staff by school
and student data by race to
‘ensure equity in hiring
practices

the year

Director of Recrultment and
Recruitment Team members

Director of Recruitment,
Recruitment Team members,
Dicector of HR, Deputy
Superintendent
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STRATEGY WHEN?

Examine previous recruitmentand | JULY, AUGUST, SEPTEMBER
retention strategies to evaluate

diversity, effectiveness, major

source(s) of new hires.

SDIRC RECRUITMENT STRATEGIES TIMELINE 2021-2022

i

recruit

WHO?

Director of Recruitment, Director of
HR, and SDIRC Recruitment Team

Engage our

by pd
advertising Recruitment Plan and school year
Recruitment programs on district

website.

Use social media to promote and Ongoing throughout year
advertise job openingsand

programs.

Use Microsoft Teams and Zoom for Ongoing throughout year
interviews and careerfairs,

Examine staffingneeds by | March, April, May, June
identifying:

1. number of potential non-renewals

2. possible shortages due to

retirement and resignations

3. teachers who must renew their

certifications.

Strive to fill all open teacher March, April, May, June, July
positionsby July 15™ and post job

vacancies by April 1,

Director of Recruitment

Director of Recruitment

Director of Recruitment, Recruitment
Team members, and school
administrators

School Administrators and Director of
HR

Director of Recruitment, Director of
HR, School Administrators

Communicate with any candidates Ongoing throughout the year
who have received a “Letterof

intent” or “Conditional Contract”

Attend and host Career Fairs in

Floridaand other statesto high

needs target candidates.

Update and revi of Ongoi theyear
instructional staff by school and

studentdata by race to ensure

equityin hiring practices through use

of the Recruitment Dashboard.

Director of Recrutmentand
Recruitment Team members

Director of Recruitment, Recruitment
Team members, Director of HR,
Deputy Superintendent

Artifact 3.6 — Recruitment Focus Group Agenda

AGENDA

Recruitment Focus Group

11729/2021 5:30-6:30pm

AGENDA
Recruitment Plan 2021-2022
Retention Focus
Recruitment Update

Updates

De ", 12-5pm HR COM RENCE ROOM (virtual)

January 14 Resume Building with an Employer (virtual)

January 25# 12-1pm WEBINAR USC: A Roadmap to Recruiting at the University of South Carolina

February 1% UCF 1-4pm (in person)

February §* Florida Polytechnical University (in person)

February 9* FIU Spring 2022 Career Fair (in person-2)

February 23¢ L ¥ of Miami (in person-already booked)

February 24 Stanford Winter Careers in Education Fair (virtual)

Next Meeting

January 24, 2022 5:30-6:30pm
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Artifact 3.7 and 3.10- Culturally Responsive Interviewing Course

g 444
% S

CONGRATULATIONS

ON COMPLETING THE CULTURALLY
RESPONSIVE INTERVIEWING COURSE

THIS CERTIFICATE IS AWARDED TO

Vanessa Gonzalez

N\
N\ N\

Beth Crisafulli ( a1 THOR) (TEACHER )

Oct 12,2020 10:10am Edited May 3 11:28am

Welcome to Culturally Responsive Interviewing Strategies!
This course will guide you through culturally responsive strategies to be used in interviews.

Please ensure that you have a diverse interviewing committee and that you are blending culturally responsive interview questions along with your job-specific questions.
If you need assistance, please do not hesitate to reach out to the Office of Human Capital.

EDIT VERSIONS of INTERVIEW QUESTIONS

[ ] J . All Sections

Good morning! | have added a WORD document for the sample interview questions so that you can download and add your own. Just a reminder that all administrative staff...

Reminder to COMPLETE

L] | . All Sections

Thanks to all that have completed so far! Please make sure to finish course by end of March. We want all hiring administrators to use the NEW interviewing questions for t...

REMINDER TO COMPLETE

[ ] | ‘ All Sections

Good afternoon everyane! Just a reminder to complete this course before end of March. Any upcoming interviews must include the NEW questions. | will also be sending o...

Welcome to Culturally R ive Interviewing !
° ) ‘ All Sections
This course will guide you through culturally responsive strategies to be used in interviews. Please ensure that you have a diverse interviewing committee and that you are bl

Artifact 3.9 — NAACP listed as Community Partner

Community Partnerships

3

= (©Naacp %

ENVIRNENTAL >

INDIAN RIVER NAACP ENVIRONMENTAL LEARNING
CENTER

https://www.indianriverschools.org/students families

MOBILE CAFES
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Artifact 3.11 — wePROMISE!

recruitSDIRC @re... -7/28/21
SDIRC New Employee
Orientation!

o] SIIRC NEWEMPLOES ORIENTETION.pef B Bencf1Famgh cpdf v‘ WEpromic efter b= cenelcaics pef
mkn & ekn LS IREL

SAVE THE DATE!

Please see attached NEW EMPLOYZE ORIENTATION flyar, SDIRC Banefits pamphlet, and WE FROMISE letter, A representative from Human Resources will be raaching out to you In the next couple of weeks to schadule your visit to complete your HR Orlentatlon which includes a full
baciground check, benefits overview, Il) badge and ther pertinent information for naw employzes. The NEW teacher salary starts at 537,500 pending ver fication of years of experience,

Please also note that you will be provided with a complete gulde to SDIRC Benefits at your HR Orlzntation. Enroliment must be complated vAthin 30 days of your date of hire. The elections are effectiva the first of the month after one full calencar month of employment. Example: Start
dste of August 3, then your benefits will become effective Uctober 1,

Please taks a moment ta vizw aur §71/RC Recriting Vid=a and SRIRC School Chaice Banklet tar infarmatian asout your new schael. Ther='s lat #0 see in SNIRC.

Recruilrent Video: billps: fiw vuulube. /' h?v-HEmCeAglply
School Cholce Booklet: https:/wwu.filosnack fsdiro-chol Full-stawihtri
f you necd some assistance with housing, pl sur Faczbook page: tSDIRC: ntos://wany facebook.com/recruitSDIRC. If you need to connec: wizh a raaltor, vou willnd cartners with SCIRC an the Faczbook poge.

Please luel liee L contartme il you have any uther guestions.

BETH (Hoci) CRISAULLL ~
FIRLUIUK GF REGROMER! AR EVNIION cru \k/\
‘BT CRISASULLIGS1MDIAN RIVERSCHOOLS, 086 w
n=564-31% \\—/

FOHOW NE OX TWITIER anp FACFBLOK @RLcRTSPIRG
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Artifact 3.12 — teachIR Academy

TeachIR Academy

Dual Enroliment

|

A\

In partnership with Indian River State Coliege (IRSC), the School District of Indian River County is olfering a dusl
enraliment program for stusients to earn their Associates in Arts in Education by the time they graduate high
school. Student Success (SLS1101) will be the first class students need to take to start the dual enraliment
program. Students in the TeachlR Academy will need to meet the requirements for high schaal graduation as
well a5 the requirements far an AA. It is suggested that students meet with a high schaol guidance counselor to
ing in callege level classes. The following
course progression track i a sample plan for thase seeking an AA in Education from IRSC. Classes may be
dilferent ger student based an their indwvidual level. For example, a 9 grade student might take English, English

help them develop a plan to meet their graduation needs prior ta enrollis

Henors, |8 English o AP English ta meet the reguirement for high school graduation.
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Artifact 3.14 — IR Recruitment Dashboard
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High School Graduation Requirements (24 Credit Diploma)

.

4 English Courses
©  ELAhonors, Advanced Placement (AP, AICE, IB and dual earaliment courses may satisfy
this requirement.
o Students must pass the Grade 10 English Language Arts (ELA) or  concordant scare,
4 Mathematics Courses
©  One of which must be Algetira 1 and one of which must be Geometry.
©  Students musst pass the Algebra 1 end of course (EOC) exsm or & comparative score
3 Science Courses
©  One of which must be Bialogy 1, two of which must be equally rigorous science courses.
©  Two of the three required course credits must have a labioratary companent.

* 1 American Histary
* 1Ward History
* 5 American Government
« 5 Economics with Financial Literacy
Indian River State College Arts (20 Courses)

Required Core Classes

“ee e

2 English Courses

2 Humanities Courses

2 College Level Mathematics

2 Science Courses

4 Sacial Science Courses

8 Electives

Required Electives

© EDF2005 Intro to the Teaching Profession
o SLSH101 Student Success

©  MATI033 Intermediate Algebra (Some students may nat need this course.)
Recommended Clectives

o EDP2002 Intra to Educational Psychology
© EEX2010 Intro ta Special Education

If you interested in take ane or more classes for the TeachiR program, please cantact your high school
guidance counselor.

Please watch this informational video from Indian River State College on Dual Enrollment.

irsc

Student Race/Ethnicity Distribution

Race/Eth @A @2 OH @I #M

Dstret

ow

Z.00% 40.44%

0% 20% AT 60%

Race/Etl A B 4 M w Total
Schi cr % Ct % Ct % €t ‘% “Ct % ct %
SMS 11 244% 2 A1% 1 22% 31 63.9% 45 100.0%
DsloMS 18 286% 2 3% 43 6R3% 63 100.0%
SGMS 9 127% 3 12% 59 83.1% 71 100.0%
SRM3 1 17% 7 118% 9 1h3% 1 17% 41 695% 59 100.0%

0% 2% 40% 60% 30% 10C%
Race/Ezh A B H I M P w Total
Schi Gt % ct % Ct % ct % C % G % Ct % Ct %
GMS 5 126 219% 23 1.0% 227 395% 575 100.0
OslaMs | 11 4 233 259% 63 7.0% 382 4724% 900 100.0
SGMS 10 1.0% 129 13.0% 183 "84% 1 0A4% 51 51% 2 02% &3 51.8% 992 100.0
SRMS 15 18% 115 13.8% 298 359% 25 3% 378 47.5% 831 1000
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Joint Plan Section IV — Representation of African American Teachers and Instructional Staff

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers
and instructional staff at each school compared to the percentage of African American teachers and instructional staff at
the school’s corresponding level (i.e., elementary, middle, high, alternative. The District shall endeavor to employ at
least one African-American teacher at each elementary, middle, high school, and alternative school. If it is not possible
to hire or encourage the transfer of at least one African American teacher at each elementary, middle, high school, and
alternative school, the District and principals shall report on efforts to hire and/or encourage transfer to that school(s),
and make such documentation available to the Equity Committee through appropriate channels determined by the
School Board.

To allow the School Board to assess the reasonableness of the distribution of African American teachers and
instructional staff, the Board shall:

e require the maintenance of information listing all teaching and instructional staff vacancy announcements for
that school year, and shall require principals to maintain information regarding each teaching and instructional
vacancy, including the race of each applicant, interviewee, person(s) selected to fill the vacancy, and person
hired for the vacancy, and make such information available to the Equity Committee through appropriate
channels;

e require the maintenance of information regarding the race and specific position of all teachers and instructional
staff by school, and make such information available to the Equity Committee through appropriate channels;
and

e require the maintenance of information regarding the turnover of African American teachers and instructional
staff at each school and the reason(s) for the turnover, if known, and make such information available to the
Equity Committee through appropriate channels. (Joint Plan at 5.)

Action Steps
4.1 Posted instructional vacancies on the District’s publicly available website and Diversity in Education website. (E.
Suit and B. Crisafulli)
4.2 Posted critical need vacancies on Handshake.! (B. Crisafulli)
4.3 Publicized the New Teacher Mentoring program at career fairs and/or HBCUs.2 (B. Crisafulli)
4.4 Provided professional development related to Culturally Competent Interviewing Strategies to principals and
assistant principals via the Canvas platform.>’(B. Crisafulli)
4.5 Generated a report of race/ethnicity of all instructional staff by school.*’(M. Smeltzer)
4.6 Generated a report of retention of African American instructional staff by school location.” (M. Smeltzer)
4.7 Generated a report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity
of interviewees, and the person hired for the vacancy.>” (M. Smeltzer)
4.8 Continued to facilitate a Workforce Housing Committee meeting to plan for affordable housing options in the
local community.® (B. Crisafulli)
4.9 Continued to collaborate with Coordinator of Accountability and Research to update and expand the IR
Recruitment Dashboard in PowerBl. (B. Crisafulli)
S. Bass, Deputy Superintendent
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices
E. Suit, Director of Human Resources
M. Smeltzer, Position Control Specialist & Human Resources Systems Manager
Considerations for Monitoring Progress
e How many African American candidates have applied for posted teacher vacancies?
e How many principals/assistant principals completed the professional development related to Culturally
Competent Interviewing Strategies?
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e Has the representation of African American teachers in the District grown over time?
e What is the representation of African American teachers at each elementary, middle, high, and alternative
school?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Handshake is a recruitment website targeted at college students searching for employment. As of August 2021,
the Handshake community includes 18 million students and alumni at over 1,000 colleges and universities.
2Submit documentation showing that strategies of Section Ill: A-L have been implemented. If a strategy is not
working, show what steps have been taken to improve or replace said strategy (an original recommendation
made for Section Ill of the Joint Plan).
3Provide continued Culturally Competent Interviewing Strategies training for all staff.
“Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and
school, supported by an easily readable chart showing the racial ethnic makeup of their teaching and
instructional staff. In Excel format.
>Report from principals detailing all teaching and instructional staff vacancy announcements, including the
race/ethnicity of each applicant, interviewee, the person selected to fill the vacancy, and rationale for hiring said
person. The report should be easily readable in Excel format.
®Develop community partnerships to bring incentives to District for African American hiring. Sponsorships to
cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor
associations/real estate owners to supply affordable housing (an original recommendation made for Section IlI
of Joint Plan).

Artifacts of Actions Taken: Examples of shared instructional vacancies posted on Handshake, STARR Mentoring Program
advertisement, Culturally Responsive Interviewing course, report of instructional staff by school and by race, retention
report, hiring and interviewing data, Workforce Housing Committee agendas, example of the Power Bl (Business
Intelligence) recruitment dashboard, and digital newsletter of upcoming Talent Bench concept.

Progress Update:

The representation of African American teachers and instructional staff is closely tied to the recruitment efforts of the
District and teacher mentoring programs. In addition to the website, instructional vacancies are posted on the “Diversity
in Education” website. During virtual recruitment fairs, the brochure for the District’s new teacher mentoring program is
shared.

The aspirational goal for each school is to match or exceed the percentage of African American Instructional Staff, to the
percentage of African American students. This goal is the driving force for the Department of Human Resources and the
Department of Recruitment, Retention, and Professional Practices. The goal for the upcoming hiring season for the
2022-2023 school year is to increase the percentage of African American Instructional Staff to 15% of the total. We have
streamlined our SDIRC Recruitment Team’s focus and set goals for this year. We also are working on retention strategies
and affordable housing.

The next steps are to continue to build relationships with colleges and universities and market SDIRC as a district of
choice and innovation. The creation of the SDIRC Talent Bench is the next step in the evolution of the wePROMISE
Program. With a bi-monthly newsletter advertised to increase awareness of the amazing projects and community
partnerships, along with a new SDIRC Recruitment Video, we are confident that we can achieve our goals.
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Instructional Staff Counts by Location - Districtwide

Retrieved December 2021, Source: Office of Human Capital and Operations
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ALTERNATIVE 6 1 5 12 0.0% 50.0% 0.0% 8.3% 0.0% 41.7%

CENTER FOR

EDUCATION

BEACHLAND 4 38 42 0.0% 9.5% 0.0% 0.0% 0.0% 90.5%

ELEMENTARY

CITRUS 4 56 60 0.0% 6.7% 0.0% 0.0% 0.0% 93.3%

ELEMENTARY

CURRICULUM & 2 8 10 0.0% 20.0% 0.0% 0.0% 0.0% 80.0%

INSTRUCTIONAL

DODGERTOWN 13 30 43 0.0% 30.2% 0.0% 0.0% 0.0% 69.8%

ELEMENTARY

ESE SCHOOL 1 15 16 6.3% 0.0% 0.0% 0.0% 0.0% 93.8%

WIDE

FELLSMERE 1 1 45 47 0.0% 2.1% 2.1% 0.0% 0.0% 95.7%

ELEMENTARY

GIFFORD 12 1 35 48 0.0% 25.0% 0.0% 2.1% 0.0% 72.9%

MIDDLE SCHOOL

GLENDALE 3 39 42 0.0% 7.1% 0.0% 0.0% 0.0% 92.9%

ELEMENTARY

INDIAN RIVER 4 1 33 38 0.0% 10.5% 0.0% 2.6% 0.0% 86.8%

ACADEMY

LIBERTY 3 3 35 41 0.0% 7.3% 7.3% 0.0% 0.0% 85.4%

ELEMENTARY

OSCEOLA 2 39 41 0.0% 4.9% 0.0% 0.0% 0.0% 95.1%

ELEMENTARY

OSLO MIDDLE 19 44 63 0.0% 30.2% 0.0% 0.0% 0.0% 69.8%

SCHOOL

PELICAN ISLAND 4 31 35 0.0% 11.4% 0.0% 0.0% 0.0% 88.6%

ELEMENTARY

PRE- 7 7 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

KINDERGARTEN

PROGRAM

ROSEWOOD 4 40 44 0.0% 9.1% 0.0% 0.0% 0.0% 90.9%

ELEMENTARY

SEBASTIAN 6 28 34 0.0% 17.6% 0.0% 0.0% 0.0% 82.4%

ELEMENTARY

SEBASTIAN 16 1 101 118 0.0% 13.6% 0.0% 0.8% 0.0% 85.6%

RIVER HIGH

SCHOOL

SEBASTIAN 1 8 2 52 63 1.6% 12.7% 0.0% 3.2% 0.0% 82.5%

RIVER MIDDLE

SCHOOL

STORM GROVE 9 65 74 0.0% 12.2% 0.0% 0.0% 0.0% 87.8%

MIDDLE SCHOOL

STRATEGIC 1 1 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

PLANNING AND

SUPPORT

SERVICES

STUDENT 3 3 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

SERVICES

TEACHER 2 4 6 0.0% 33.3% 0.0% 0.0% 0.0% 66.7%

CERT/STAFF

DEVELOPMENT

TREASURE 1 2 1 1 49 54 1.9% 3.7% 0.0% 1.9% 1.9% 90.7%

COAST

ELEMENTARY

TREASURE 1 4 5 0.0% 20.0% 0.0% 0.0% 0.0% 80.0%

COAST

TECHNICAL

COLLEGE
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VERO BEACH 4 46 50 0.0% 8.0% 0.0% 0.0% 0.0% 92.0%
ELEMENTARY

VERO BEACH 1 20 1 2 138 162 0.6% 12.3% 0.6% 1.2% 0.0% 85.2%
HIGH SCHOOL

WABASSO 1 15 16 0.0% 6.3% 0.0% 0.0% 0.0% 93.8%
SCHOOL FOR

EXCEPTIONAL

TOTAL 4 150 5 9 1 1006 1175 0.3% 12.8% 0.4% 0.8% 0.1% 85.6%

*This indicator utilizes the Department of Education’s single race/ethnicity methodology in alignment with Florida Department of Education reporting requirements.
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Joint Plan Section |V —
Representation of African American

Teachers and Instructional Staff
Artifacts
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: December 10, 2021

Office/Departments(s): Department of Human Resources
Department of Recruitment, Retention, & Professional Practices

Report generated by: S. Bass, Deputy Superintendent
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices

E. Suit, Director of Human Resources
M. Smeltzer, Position Control Specialist & Human Resources Systems Manager

Action Step (please include 4.1 Posted instructional vacancies on the Dlstrlct s publlcly available website and

the description provided in Diversity in Education website. (£. Sui 1E
the District Progress Update 4.2 Posted critical need vacancies on Handshake )
Joint Plan): 4.3 Publlcrzed the New Teacher Mentoring program at career falrs and/or HBCUs.

D e
{D. Lri

4.4 Provided professional development related to Culturally Competent
Interwewmg Strategles to principals and assistant principals via the Canvas
platform. (B. Crisafull

4.5 Generated a report of race/ethnicity of all instructional staff by school. {

4.6 Generated a report of retentlon of African American instructional staff by
school location. { 1)

4.7 Generated a report of vacancies for each school that include vacancy,
race/ethnicity of appllca nts race/ethmuty of interviewees, and the person
hired for the vacancy. | €

4.8 Continued to facilitate a Workforce Housing Committee meetlng to plan for
affordable housing options in the local community. (B. Crisafulli)

4.9 Continued to collaborate with Coordinator of Accounta b|||ty and Research to
update and expand the IR Recruitment Dashboard in PowerBlI. (B.

Explanation of Evidence: 4.1 and 4.2 Vacancies are posted by the Human Resource Department staff on the
SDIRC website as well as Diversity in Education, Indeed, and Education Week.
Critical need vacancies are also posted on Handshake and advertised on social
media (LinkedIn and Facebook). Evidence shows a sampling of positions posted.
(artifact 4.1 and 4.2)

4.3 The 2021-2022 Mentor Flyer is uploaded to Handshake as well as other Career
Fair platforms that SDIRC participates in for potential candidates to view. lItis also
handed out at any career fairs in person. (artifact 4.3)

4.4 Similar to 3.7 and 3.10, All principals and assistant principals must complete the
course Culturally Responsive Interviewing Strategies. This course was created on
CANVAS (our LMS- Learning Management System). Administrators are senta
certificate of completion upon finishing the course. An example is provided.

All school admin teams must follow HR procedures for hiring established by the
Director of Human Resources. These procedures include interviewing a diverse pool
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Results of Action Taken:

Reflection/Next Steps:

of applicants, asking the same questions to all applicants, and having the same
interview committee members for each vacancy. School administration teams
must include a list of candidates interviewed by race, and the list of staff on the
interviewing team by race. (artifact 4.4)

4.5 The Department of Human Resources maintains data as to instructional staff by
race by school. Please see report provided as of 12/1/2021. (artifact 4.5)

4.6 Retention of staff is also monitored. Separations are recorded and feedback
from EXIT RIGHT is used to improve the system. (artifact 4.6)

4.7 The Director of Human Resources maintains all hiring and interviewing data for
each job posting. Common forms are required by all hiring administrators. (artifact
4.7)

4.8 The Workforce Housing Committee meets quarterly to address the issue of
affordable housing opportunities for SDIRC employees and to create incentive
strategy recommendations. Current discussion revolves around researching
possible community partners for a future housing development, funding
opportunities, possible sites, and surveying staff for housing needs. (artifact 4.8)
4.9 Continued collaboration with the Coordinator of Accountability and Research is
taking place. Work is being done to create an SDIRC Talent Bench dashboard to
track potential candidates. Please see https://www.smore.com/2mx5f

(artifact 4.9)

The aspirational goal for each school is to match or exceed the percentage of
African American Instructional Staff, to the percentage of African American
students. This goal is the driving force for the Department of Human Resources and
the Department of Recruitment, Retention, and Professional Practices. The goal for
the upcoming hiring season for the 2022-2023 school year is to increase the
percentage of African American Instructional Staff to 15% of the total. We have
streamlined our SDIRC Recruitment Team’s focus and set goals for this year. We
also are working on retention strategies and affordable housing.

Next steps are to continue to build relationships with colleges and universities and
market SDIRC as a district of choice and innovation. The creation of the SDIRC
Talent Bench is the next step in the evolution of the wePROMISE Program. With a
bi-monthly newsletter advertised to increase awareness of the amazing projects
and community partnerships, along with a new SDIRC Recruitment Video, we are
confident that we can achieve our goals.
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Artifact 4.1 and 4.2 — Postings on Handshake

[ 2959200 Tescher ASTIRT &0 Wizhiqan Stete University
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[E) pocumenTs

& JOB VACANCIES

New Employee Processing Flow Chart + Swag Bag
Procedures for New Hires +Swag Bag
The Learning Alllance +Swag Bag
teachlR Academy Flyer + Swag Bag
wePROMISE letter + Swag Bag
2020-2021-mentor-brochure-pdfi617819717.pdf +Swag Bag
SDIRC Mentor Program Flyer + Swag Bag
WHY SDIRC? +Swag Bag

O vFairs Technical Support

Artifact 4.4 — Culturally Responsive Interviewing Course

EDITVERSIONS of INTERVIEW QUESTIONS:

Gond morning: | have added 2 WORD Aartinent £5r the sample interiew questions =0 ihat yatt ran cownlaad Jod ace ynur v st 2 emider that 3l administeative starf
Feminder i COMPLETE
Tharks to all tha; have completed sc fail Please mace sure fo firish Course 2y end of March, Wewant all Hring administzators to use the NEW Interviswing questions for 1
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Good zftemoon averyors! Just = remindar te complets this course beforeend of March. Any upcaming interviens must includs ths NEV/ quastiors. Il also bs sendingo.

Welcome to Culturally Responsive Intarviewing Strategiest
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Beth Crisafulli (ZUTHOR

Oct 12, 2020 10:10am Edited May
Welcome to Culturally Responsive Interviewing Strategies!
This caurse will guide you through culturally responsive strategies to be used in interviews.

Please ensure that you have a diverse interviewing committee and that ycu are blending culturally responsive interview questions alang with your job-specific questions.
If you need assistance. please do not hesitats to reach cut to the Office of Human Capital.
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Artifact 4.5 — Report of Instructional Staff by School and Race as of December 10, 2021

Location Asian |Black | Native American [Multi-Racial |Pacific Islander |White | Total |% of Asian |% of Black |% of Native American [% of Multi-Racial |% of Pacific Islander |% of White
ALTERNATIVE CENTER FOR EDUCATI 6] 1 5 12) 0.0% 50.0% 0.0% 8.3% 0.0% 41.7%
BEACHLAND ELEMENTARY 4 38| 42 0.0%| 9.5% 0.0% 0.0%! 0.0% 90.5%}
CITRUS ELEMENTARY 4 56| 60 0.0% 6.7% 0.0% 0.0%] 0.0% 93.3%|
CURRICULUM & INSTRUCTIONAL 2| 8| 10 0.0% 20.0% 0.0% 0.0%) 0.0%] 80.0%|
DODGERTOWN ELEMENTARY 13 30| 43 0.0% 30.2% 0.0% 0.0%} 0.0% 69.8%]
ESE SCHOOL WIDE 1 15| 16 6.3% 0.0% 0.0%! 0.0%! 0.0%, 93.8%
FELLSMERE ELEMENTARY 1 1 45| 47| 0.0% 21% 2.1% 0.0%] 0.0% 95.7%|
GIFFORD MIDDLE SCHOOL 12| 1] 35| 48 0.0% 25.0% 0.0%] 2.1% 0.0% 72.9%]
GLENDALE ELEMENTARY 3 39| 42 0.0% 7.1% 0.0% 0.0%] 0.0% 92.9%|
INDIAN RIVER ACADEMY 4 1 33| 38 0.0% 10.5% 0.0% 2.6% 0.0% 86.8%]|
LIBERTY ELEMENTARY 3 3 35| 41 0.0% 7.3%| 7.3%| 0.0%! 0.0% 85.4%]
OSCEOLA ELEMENTARY 2 39 41 0.0% 4.9% 0.0% 0.0% 0.0% 95.1%
OSLO MIDDLE SCHOOL 19| 44| 63 0.0% 30.2% 0.0% 0.0%! 0.0% 69.8%)
PELICAN ISLAND ELEMENTARY 4 31| 35 0.0% 11.4% 0.0% 0.0%! 0.0% 88.6%]
PRE-KINDERGARTEN PROGRAM 7| 7| 0.0%! 0.0% 0.0% 0.0%] 0.0% 100.0%!
ROSEWOOD ELEMENTARY 4 40| 44 0.0% 9.1% 0.0% 0.0%] 0.0% 90.9%
SEBASTIAN ELEMENTARY 6| 28 34 0.0% 17.6% 0.0% 0.0%! 0.0% 82.4%
SEBASTIAN RIVER HIGH SCHOOL 16} 1) 101| 118 0.0% 13.6% 0.0% 0.8%] 0.0% 85.6%]
SEBASTIAN RIVER MIDDLE SCHL 1] 8] 2] 52| 63 1.6% 12.7% 0.0% 3.2%| 0.0%, 82.5%)
STORM GROVE MIDDLE SCHOOL 9| 65| 74 0.0% 12.2% 0.0% 0.0% 0.0% 87.8%
Strategic Planning and Support Services 1 1 0.0% 0.0% 0.0% 0.0%] 0.0% 100.0%)
STUDENT SERVICES 3 3] 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
TEACHER CERT/STAFF DEVELOPMENT 2 4 6] 0.0% 33.3% 0.0% 0.0%] 0.0% 66.7%)
TREASURE COAST ELEMENTARY 1] 2| 1 1 43| 54 1.9% 3.7% 0.0% 1.9%) 1.9% 90.7%
Treasure Coast Technical College 1 4 5| 0.0% 20.0% 0.0% 0.0%} 0.0% 80.0%
VERO BEACH ELEMENTARY 4 46|  50] 0.0% 8.0% 0.0% 0.0%! 0.0% 92.0%|
VERO BEACH HIGH SCHOOL 1 20 1 2 138| 162 0.6% 12.3% 0.6% 1.2% 0.0% 85.2%
'WABASSO SCHOOL FOR EXCEPTIONAL 1] 15| 16 0.0% 6.3% 0.0% 0.0%] 0.0% 93.8%]
Total 4| 150 5 9| 1| 1006| 1175 0.3% 12.8% 0.4% 0.8%)| 0.1% 85.6%]

Artifact 4.6 — Retention Report- please see retention columns in green by school

|Distinct Count of ional staff
| - Asian - Black -/Native American | - Mult-Racial | - Pacific Islander | - White Grand Total
|Row Labels |~ |Active Active |Sep Active Active Active Active P d ion African Ti ion of White
(blank) 1
IALTERNATIVE CENTER FOR EDUCATI 6| 1 5 12] 100.0% 100.0%
BEACHLAND ELEMENTARY 3 1 36 2 42 75.0% 94.7%
{CITRUS ELEMENTARY 4 56 60 100.0% 100.0%
|CURRICULUM & INSTRUCTIONAL 2] 8 10| 100.0% 100.0%
DODGERTOWN ELEMENTARY 13 28| 2 43 100.0% 93.3%
ESE SCHOOL WIDE 1 12| 3 16|N/A 80.0%
| FELLSMERE ELEMENTARY 8 | 1 43 2 47| 100.0% 95.6%
GIFFORD MIDDLE SCHOOL 12| 1 34 1 48 100.0% 97.1%
GLENDALE ELEMENTARY 3 37] 2 42 100.0% 94.9%
INDIAN RIVER ACADEMY 2] 2 2 31 2 38 50.0% 93.9%
LIBERTY ELEMENTARY 3 3 34 1 41 100.0% 97.1%
|OSCEOLA ELEMENTARY 2] 39| 41 100.0% 100.0%
{OSLO MIDDLE SCHOOL 19| 43 1 63, 100.0% 97.7%
| PELICAN ISLAND ELEMENTARY 4 31 35 100.0% 100.0%
PRE-KINDERGARTEN PROGRAM 7] 7|N/A 100.0%
ROSEWOOD ELEMENTARY 4 39, 1 44 100.0% 97.5%
|SEBASTIAN ELEMENTARY 5 1 26 2 34 83.3% 92.9%
SEBASTIAN RIVER HIGH SCHOOL 16 1 98| 3 118 100.0% 97.0%
SEBASTIAN RIVER MIDDLE SCHL 1 8 2 48 4 63, 100.0% 92.3%
|STORM GROVE MIDDLE SCHOOL 9| 63 2 74 100.0%| 96.9%
Strategic Planning and Support Services 1 1{N/A 100.0%
STUDENT SERVICES 3 3|N/A 100.0%
TEACHER CERT/STAFF DEVELOPMENT 2 4 6| 100.0% 100.0%
TREASURE COAST ELEMENTARY 1 1 1 1 1 47| 2 54| 50.0% 95.9%
Treasure Coast Technical College 1 4 S| 100.0% 100.0%
VERO BEACH ELEMENTARY 4 45 1 50, 100.0% 97.8%
VERO BEACH HIGH SCHOOL 1] 20| 1 2 133 5 162 100.0% 96.4%
| WABASSO SCHOOL FOR EXCEPTIONAL 1 13 2 16| 100.0% 86.7%
'Grand Total 4 145 5 5| 9 1 968 38| 1176 96.7% 96.2%

Artifact 4.7— Hiring and Interviewing Data Please see spreadsheet entitled Applitrack Data
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Artifact 4.8 — Workforce Housing Committee

[
CEm

We invite you to partner
with SDIRC's LIVE INDIAN
RIVER COUNTY Program.
When all students thrive and
are supported, our
community thrives and
Group Norms
Rales- facilitator, timekeeper, note-taker 5“)5'39{5' R::; i au d b
Agendas ynamic workforce and be

Research
January; April, July, October T - the change for our students!

Discussion

Artifact 4.9 — IR Recruitment Dashboard and Upcoming Talent Bench

‘School  SchoolType  [EmployeeType
IR Recruitment n HE= = |

Staff Race/Ethnicity Distribution Student Race/Ethnicity Distribution
T wicen OAB3 OH BI N OF O

0 o : 100%

Race/ith A [ H ™ w Total Race/ith A 8 H | [ w Total
S Q% Q% C % O % G % & % Sl Ct % C % < % C % Ct a % o« %
GMS 11 244% 2 44% 1| 22% 31 669% 45 100.0% GMs 5 09% 194 337% 126 219% 3 227 395% 575 1000
Osloms 18 286% 2 32% 42 623% 63 100.0% OsioMS | 11 12% 211 234% 233 259% % 302 424% 900 100.0
SGMS. 9 127% 3 4% 59 831% 71 100.0% SGMS |10 10% 129 130% 183 184% 4 04% S1 51% 2 02% 613 615% 982 100.0

SRMS | 1 17% 7 119% 9 153% 1 17% 41 695% 59 100.0% SRMS |15 18% 115 138% 208 359% 2 0% 378 435% 831 1000

—_—

SDIRC's TALENT BENCH

WINTER UPDATE

monthly newsletter!
Vie areso glad we et you and want youto sze why SDIRCs tae place 7 oe. We PROMISF tc listen, ﬁ
support, heincusive anc eq iitabie; zula instrustional lssders, and wark STRONGTR TOGITI ITRI

Make a Christmas Tree

Afunway to celebrate the hoiday. Cl ok ad creg the omaments, decoratans and gifts to decoate a
Chratmas trce. You can cdd a custom messcge a1d your rama betore you SAVE ar PRINT.

\ SDIRC RECRUITMENT DEPARTMENT is proud to offer a -
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Artifact 4.7 — Applitrack Data Spreadsheets

Form Title Person

HR Recommendation App Michelle Wallace

HR Recommendation App Stacey McNabb

HR Recommendation App Jabbar Branch

HR Recommendation App Melanie George
HR Recommendation App Timothy Williams
HR Recommendation App Dely Puteh-Wright

HR Recommendation App Leah Robbins

HR Recommendation App Kristal Pattinato

HR Recommendation App Charles Rustay

Applicant Name

Michelle Wallace

Stacey McNabb

Jabbar Branch

Melanie George
Timothy Williams
Dely Puteh-Wright

Leah Robbins

Kristal Pattinato

Charles Rustay

Date Created

9/2/2021 8:19:00 AM

8/30/2021 2:07:00 PM

8/26/2021 7:29:00 AM

8/19/2021 10:19:00 AM

8/19/2021 8:12:00 AM

8/17/2021 6:08:00 AM

8/16/2021 7:00:00 AM

8/11/2021 9:03:00 AM

8/10/2021 6:45:00 AM

Date Received

9/24/2021 6:44:57 AM

9/15/2021 8:23:40 AM

9/23/2021 3:12:33 PM

8/19/2021 2:51:34 PM

9/23/202112:32:54 PM

9/22/2021 2:01:51 PM

9/10/2021 8:48:24 AM

9/10/2021 8:47:49 AM

8/12/202112:35:37 PM



HR Recommendation App Simmie Burns Simmie Burns

HR Recommendation App Eva Adams Eva Adams

HR Recommendation App Eric Snyder Eric Snyder

HR Recommendation App Deborah Henry Deborah Henry

HR Recommendation App victoria Santamaria victoria Santamaria
HR Recommendation App Thomas Carter Thomas Carter

Joint Plan — District Progress Update — Action Steps and Artifacts
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8/9/2021 1:06:00 PM
8/6/2021 3:52:00 PM

8/4/2021 10:19:00 AM
8/3/2021 12:43:00 PM

8/2/2021 8:40:00 AM

8/1/2021 12:10:00 PM

9/20/2021 6:46:16 PM
8/11/2021 5:29:24 PM

9/10/2021 8:48:41 AM
9/23/202111:56:50 AM

9/10/2021 8:48:05 AM

9/1/2021 2:32:26 PM
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Number of American
Indian/Alaskan Native

Job Posting applicants: Number of Asian applica Number of Black applicai
Jobld 5810: Teacher, 4th Grade (2021-2022) 0 0 0
Jobld 5815: Teacher, 5th Grade (2021-2022) 0 0 0
Jobld 5765: Teacher, Social Studies (2021-2022) 0 0 3
Jobld 5313: School Counselor (2021-2022) 0 0 4
Jobld 5127: Teacher, ESE (2021-2022) 0 0 1
Jobld 5770: Teacher, ESE (Gifted) (2021-2022) 0 1 0
Jobld 5449: Teacher, Math (Geometry) (2021-2022) 0 0 0
Jobld 5761: Teacher, ESE (2021-2022) 0 0 1
Jobld 5779: Teacher, Career Technical-Drafting (2021-2022)

(SUNSET) 0 0 0
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Jobld 5606: Teacher, Math (2021-2022) 0 0 3

Jobld 5727: Teacher, Critical Thinking (2021-2022) 0 0 1
Jobld 5751: Teacher, Secondary Freshman Seminar (2021-
2022) 0 0 1

Jobld 4912: Teacher, Elementary (2021-2022) - - -
Jobld 5745: Teacher, Foreign Language Spanish | & Il (2021-
2022) 0 0 0

Jobld 5108: Teacher, Music (2021-2022) 0 0 2
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Number of Hawaiian List of applicants interviewed, including their Race/Ethnicity:
Native/Pacific Islander
applicants: Number of White applic: Number of Hispanic/Latil
Melinda Weston, White
Stacey McNabb, White
0 3 0 Michelle Wallace, White

0 2 0 Stacey McNabb, White

Swalomir Sieklucki-white

Bruno Sotctic-white

Heather Magelssen-white

Jabbar Branch-black

Brian Peay-black/Hispanic (interviewed this summer for
0 3 1 another position)

Melanie George, Black/African American

Alma Mosley-Ware, Black/African American

Keanna Blue, Black/African American

0 15 1 Todd Fletcher, White/Cauasian
Timothy Williams Black

0 1 0 Sylvia Hammett White
Erika Maier

0 2 0 Dely Puteh-Wright

0 0 1 Leah Robbins ( hispanic)

Manance Gonzalez
Krista Pottinato
0 1 1 Eva Adams-Canceled Interview

0 1 0 Craig Rustay-White
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Miram Juarez Hispanic
Damaris Ramos Hispanic
James Dailey White
Sheena Wilson Black
Yoland Cunningham Black

0 1 2 Simmie Burns Black

0 0 1 Eva Adams Black/African American Hispanic Latino
0 0 0 Eric Snyder ( Black)

- - - Job fair

0 0 1 Victoria Santamaris ( hispanic)

Thomas Carter, White/Caucasian
Eric Kattes, Black/African American
Magda Rodriguez, Hispanic/Latino
Claudia Lusararian, American Indian/Alask Native
Joanna Rubiera, White/Caucasian
Courtney Charise, White/Caucasian
0 14 1 Deborah Quillinan, White/Caucasian
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List of Interview Committee Members, including their
Race/Ethnicity:
Date of interview:
Scott Simpson - W, Susan Del Tufo - W, Terri Rollins - W,
Chelsea Castillo - H, Amy Getchell - W

08/30/2021
Scott Simpson - W, Susan Del Tufo - W, Terri Rollins - W,
Chelsea Castillo - H, Amy Getchell - W 08/26/2021
Shawn O'Keefe-white; Rashard Morgan-black 08/25/2021
Aretha Vernette, (Black/African American); Kristen Racine,
(White/Caucasian)

08/17/2021
Tisa Blidgen Black, Tosha Jones Black 08/17/2120
Rachel Moree, white, Tom Stull, white, Jess Rojas, white

08/10/2021
Christopher Cummings (B), Fran Walker(w), Rob Riskin (W)

08/13/2021
TOSHA JONES & TISA BLIDGEN-AA 08/10/2021
Shawn O'Keefe-white; David Erickson-white 08/09/2021
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Shells and Kinsley Both are white, Robinson Black
Todd Racine, white Michele Holmes White
Beth Crisafulli { White) Christopher Cummings ( Black)

S. Van Brimmer, L. Matheny (both w)
Jackie Contri (hispanic) Rob Riskin White)

Aretha Vernette, (Black/African American); Kristen Racine,
(White/Caucasian)
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08/04/2021
08/05/2021

08/03/2021
08/02/2021

08/02/2021

08/01/2021
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Joint Plan Section V —
Partial Unitary Status and Continued
Plan Supervision
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Joint Plan Section V - Partial Unitary Status and Continued Plan Supervision

Required Goal: Based on its record of compliance with prior orders and the data and information exchanged, the Indian
River NAACP and the School Board agree that the District has already achieved unitary status in the areas of facilities,
non-instructional staff and administrative staff. The parties will take all reasonable efforts to work with the Court to
obtain an order of partial unitary status to that effect.

The School District will continue under this [August 2018] desegregation order while the plan developed by the
parties for achieving full unitary status is implemented. This will maintain an avenue for dealing with problems should
any occur in the process of implementation. This [August 2018] order will continue in effect until further Court Order.
This case will remain open; the parties agree that there has not yet been a determination of full unitary status and the
Court shall retain jurisdiction of this case. (Joint Plan at pages 5-6.)

Action Steps

5.1 In September 2021, provided the established Equity Committee with a summary of planned District action steps
from October 2021 to December 2021, for which a progress update will be provided in September 2021. (K.
Schafte)

5.2 Provided the Equity Committee with monthly data progress updates for the 2018 Joint Plan during the months of
October, November, and December. (K. Schafte)

5.3 Before scheduled Equity Committee meetings, District staff availed themselves to provide an overview of publicly
posted documents and respond to questions posed by individual members of the Equity Committee. (K. Schafte)

5.4 Ensured that relevant District staff members are in attendance at scheduled Equity Committee meetings.?3 (C.
Jacobs)

5.5 Updated the “Joint Plan — District Progress Update” in December 2021 with artifacts of actions taken for the
designated period and shared the updated document with the Equity Committee. (K. Schafte)

5.6 Established leadership roles for the SDIRC CLIMATE (Convening Leaders In Maximizing Access To Education) Task
Force to provide an avenue for community members to contribute perspectives, feedback, and support to ensure
equitable access to educational experiences for students districtwide. (K. Schafte)

5.7 Held a public hearing to review the Unitary Status Sustainability Policy for approval to ensure that progress
related to the 1967 Desegregation Order is maintained. (K. Schafte)

D. Moore, Superintendent
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
K. Schafte, Coordinator of Equity
B. Davis, Administrative Assistant
Considerations for Monitoring Progress
e Has the Equity Committee been provided with information to assess progress related to the Joint Plan?

Action steps also support the following recommendations made by the 2019 Equity Committee:
We recommend the NAACP and School Board meet quarterly and/or biannually, in addition to annual progress
meetings. (Both parties agreed)
2We recommend that the Superintendent emphasizes to District Staff that compliance with the Desegregation
Order is non-negotiable.

Artifacts of Actions Taken: Email communication to members of the Equity Committee with the planned action steps for
October 2021 — December 2021, October 2021 Monthly Update, C.L.LM.A.T.E. Task Force Meeting Agendas, Link to
YouTube to view Annual Joint Meeting of the IRC-NAACP and School Board, and Link to BoardDocs to view September 28,
2021 agenda item 13.A. pertaining to the Unitary Status Sustainability Policy.
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Progress Update: On September 30, 2021, the Equity Committee was provided with a document outlining the planned
action steps to be implemented by the District from October 2021 — December 2021 in alighment to the specific section
of the 2018 Joint Plan. Additionally, members of the Equity Committee were provided a monthly update for the month
of October. A Special Call Equity Committee Meeting was held on October 7, 2021, and the annual Joint Meeting of the
IRC-NAACP and School Board was held on October 28, 2021. Relevant district staff members attended these meetings.

Additionally, the C.L..LM.A.T.E. — Convening Leaders In Maximizing Access to Education) Task Force met November 3,
2021 and December 1, 2021. A Chair and Vice Chair began to facilitate the C.L.I.M.A.T.E. Task Force on Wednesday
November 3, 2020, which creates a unique and meaningful partnership between the community and the SDIRC.

Joint Plan — District Progress Update — Actions Accomplished 136
October 2021 - December 2021



Joint Plan Section V —
Partial Unitary Status and Continued
Plan Supervision

Artifacts
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: December 17, 2021

Office/Departments(s): Office of the Superintendent
Office and Student Affairs, Advocacy, & Access
Department of Strategic Initiatives & Systems Compliance

Report generated by: D. Moore, Superintendent
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
K. Schafte, Coordinator of Equity
B. Davis, Administrative Assistant

Action Step (please include 5.1 In September 2021, provided the established Equity Committee with a
the description provided in summary of planned District action steps from October 2021 to December
the District Progress Update 2021, for which a progress update will be provided in September 2021.
Joint Plan):
5.2 Provided the Equity Committee with a monthly data progress update for the
2018 Joint Plan during the month of October.
5.3 Ensured that relevant District staff members are in attendance at scheduled
Equity Committee meetings to provide first-hand expertise on the specific
actions steps in place to support compliance with the 2018 Joint Plan.

5.4 Updated the “Joint Plan — District Progress Update” in December 2021 with
artifacts of actions taken for the designated period and shared the updated
document with the Equity Committee.

5.5 Established leadership roles for the SDIRC CLIMATE (Convening Leaders In
Maximizing Access To Education) Task Force to provide an avenue for
community members to contribute perspectives, feedback, and support to
ensure equitable access to educational experiences for students districtwide.

5.6 Held a public hearing to review the Unitary Status Sustainability Policy for
approval to ensure that progress related to the 1967 Desegregation Order is
maintained.

Explanation of Evidence: 5.1 Aligned to the 2018 Joint Plan, the planned action steps for October 2021 -
December 2021 was emailed to members of the Equity Committee on September
30, 2022. A screenshot of the email communication is included as Artifact 5.1.
5.2 The October 2021 monthly update provided to members of the Equity
Committee is included as Artifact 5.2.
5.3 All School Board Members, the Superintendent, and the Coordinator of Equity
were present for the Joint Meeting of the NAACP and School Board held on October
28, 2021. The video recording for the meeting is accessible by visiting
https://www.youtube.com/watch?v=Ryyhc41ooHk.
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5.4 This document serves as the artifact providing a narrative of action steps as well
as artifacts for implementation to support the District’s compliance with the
remaining sections of the 2018 Joint Plan.

5.5 A Chair and Vice Chair began to facilitate the C.L..LM.A.T.E. Task Force on
Wednesday November 3, 2020, which creates a unique and meaningful partnership
between the community and the SDIRC. Two C.L.I.M.A.T.E. Task Force Meetings
were held within this three-month reporting window. The agendas for the
November 3, 2021, and December 1, 2021, meetings are included as artifacts.

5.6 The Public Hearing to include the new Unitary Status Sustainability Policy was
held on September 28, 2021. School Board Members voted to remove the Unitary
Status Sustainability Policy from the Public Hearing and Adoption of New and
Revised Policies. The item was to be reviewed and revisited at a later date. Item 13.
A. can be viewed via BoardDocs at
http://go.boarddocs.com/fl/ircs/Board.nsf/goto?open&id=C5ZQ8G6811EA.

Results of Action Taken: The Annual Joint Meeting of the IRC-NAACP and School Board was held on October
28, 2021. At this meeting, the Equity Committee Chairperson presented the Equity
Committee’s assessment of “No compliance” with all sections of the Joint Plan. The
SDIRC received the recommendations will review the Equity Committee’s reason(s)
for “No compliance” as well as the feedback and recommendations.

The C.L.ILM.A.T.E. Task Force Chair and Vice Chair are facilitating the task force
meetings. As the Chair and Vice Chair engage with community members to identify
opportunities for growth in the district, the group is committed to aligning their
solutions in accordance the District Strategic Plan. This intentional alignment
streamlines the intensity of actions in place which will net greater positive impacts
for the students and families of Indian River County.

Reflection/Next Steps: The Superintendent will work with the School Board and Senior Leadership to
collectively agree on the most appropriate pathway to engage in collaborate
conversation with the IRC-NAACP.

Equity Committee Meeting Dates

Meeting Date Comments
1/7/2019
3/13/2019
4/29/2019
7/10/2019 Cancelled on 6/27/2019
8/22/2019
9/18/2019
9/23/2019 Special Meeting Called by the Chairperson

2019 Equity Committee

10/8/2019
1/15/2020
2/5/2020
2/19/2020 Sunshine Training for Committee Members
3/5/2020
6/18/2020

2020 Equity Committee
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7/7/2020

Meeting Cancelled by School District due to
insufficient noticing

7/16/2020

8/3/2020

8/20/2020

9/23/2020

10/12/2020

2021 Equity Committee

1/28/2021

Postponed on 1/25/2021

2/16/2021

3/4/2021

3/18/2021

Cancelled on 3/16/2021

4/22/2021

5/13/2021

6/17/2021

7/8/2021

7/22/2021

Cancelled on 7/20/21

9/16/2021

9/30/2021

10/07/2021

Special Meeting Called by the Chairperson
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Artifact 5.1 — Screenshot of the Email Communication to the Equity Committee with October 2021 — December 2021 Planned Action Steps
Attached

(October 2021 - December 2021) SDIRC Planned Action Steps and September Update

Repl % Reply Al | —> Forward -
Schafte, Kyra 3 Reply &) Reply orwart
To ) Carol Pinder (1): O Carol Pinder (2); ' Kevin Browning: © Patterson, Ataaba; © Walker, Lavonne;  Tony Brown

Cc © Moore, David; ' Seymour, Eric

Bog Dayiz Brenda

Ei: (October 2021 - December 2021) Joint Plan District Progress Update - Planned Action Steps.pdf - lﬁi: (September 2021) Monthly Update,pdf o
541 KB 220 KB

Chairperson Browning and Members of the Equity Committee,

Please find attached a summary of planned District action steps from October 2021 to December 2021. Please note the primary staff member responsible is now indicated after each action step. Additionally, the September Progress Update for the 2018 Joint Plan is attached.
You can expect to receive the October 2021 — December 2021 artifacts of action taken and progress update in December.

We look forward to seeing each of you this evening!

‘Warmest regards,

Kyra Schafte, Ed.D.

Coordinator of Equity

School District of Indian River County
6500 57" Street

Vero Beach, FL 32967

772.564.3087

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing This communication may contain privileged and confidential information intended only for the addressee(s) named above, [f you are not the intended recipient, you are
hereby notified that iew, ination, di on or duplication of this i is serictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of the original message, The School Board of Indian River County, Florida expressly prohibits bullying including eyberbullying by or towards any student or employes. See Policy 5517.01:
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Artifact 5.2 — October 2021 Joint Plan Monthly Update

School District of Indian River County
///O_N\‘\\
Joint Plan Monthly Progress Monitoring /“sa=»
AR

JIRC

> <

October 2021 Update 0 rus

Alignment with 2018 Joint Plan Section —
Il: Mentoring of New Teachers & Instructional Staff

For the following tables: Data are representative of PK-12, non-charter schools in the SDIRC.

Retention Rates for New, African American Teachers Participating in the SDIRC New Teacher Mentoring Program
Districtwide; PK-12, Non-Charter Schools in the SDIRC

Retrieved 10/28/21, Source: Department of Educator Quality

May 2021 June 2021 July 2021 August 2021 September 2021 October 2021
% % % % # % # %
New, African
ATISKICaN 97% 97% NA NA 36/36 | 100% |34/37 | 92%
Teachers
Retained (%)

Retention of Instructors by Race (%) — Districtwide
Retrieved 10/25/21, Source: Focus School Software

Race July 2021 August 2021 September 2021 October 2021

% % # % # %
African American NA NA 145/145 100% 144/147 98%
White, Non-Hispanic NA NA 898/914 98% 902/925 98%

Count and Percentage of Professional Development Council Representatives
Districtwide; PK-12, Non-Charter Schools in the SDIRC
Retrieved 10/29/21, Source: Department of Educator Quality
August 2019 August 2020 August 2021
# % # % # %
23 100% 23 100% 23 100%

Alignment with 2018 Joint Plan Section —
11l: Strategies for Recruitment of African American Teachers
IV: Representation of African American Teachers & Instructional Staff

For the following tables: Data are representative of PK-12, non-charter schools in the SDIRC.
Representation of Applicants for Instructional Positions by Race (%)
Districtwide; PK-12, Non-Charter Schools in the SDIRC
Retrieved 10/25/21, Source: Applitrack*

Race July 2021 August 2021 September 2021 October 2021

% # % # % # %

African American 6% 28/311 6% 23/280 8% 23/284 8%
White, Non-Hispanic 45% 49/311 16% 52/280 21% 69/284 24%

*Applitrack utilizes the DepartmenOt of Labor’s non-single race/ethnicity methodology when identifying individual'(s) race(s)/ethnici(ties), which enables individuals
to select all races/ethnicities with which they identify. All other indicators provided below utilize the Department of Education’s single race/ethnicity methodology in
alignment with Florida Department of Education reporting requirements. As a result, a higher percentage of individuals will be identified as African American using
1

the non-single race/ethnicity methodology as compared with the single race/ethnicity methodology.

Joint Plan Monthly Progress Monitoring — October 2021
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Representation of Interviewers by Race (%) — Districtwide

Retrieved 10/25/21, Source: Office of Human Capital and Operations
Race July August 2021 September 2021 October 2021
% # % # % # %
African American 32% 10/37 27% 8/32 25% 12/52 23%
White, Non-Hispanic 65% 24/37 65% 24/32 75% 36/52 69%
Representation of Interviewees by Race (%) - Districtwide
Retrieved 10/25/21, Source: Office of Human Capital and Operations
Race July 2021 August 2021 September 2021 October 2021
% # % # % # %
African American 20% 12/37 32% 3/24 13% 4/41 10%
White, Non-Hispanic 72% 17/37 46% 18/24 75% 35/41 85%

Representation of New Hires by Race (%) - Districtwide

Retrieved 10/25/21, Source: Office of Human Capital and Operations
Race July 2021 August 2021 September 2021 October 2021
% # % # % # %
African American 40% 34/127 27% 0/4 0% 0/7 0%
White, Non-Hispanic 60% 89/127 70% 3/4 75% 5/7 71%

Representation of Certified Instructors by Race (%) - Districtwide

Retrieved 10/25/21, Source: Focus School Software
Race July 2021 August 2021 September 2021 October 2021
% # % # % # %
African American 10% 149/1158 13% 149/1162 13% 14471145 13%
79% 991/1158 86% 994/1162 86% 905/1145 79%

White, Non-Hispanic
*This indicator utilizes the Department of Education’s single race/ethnicity methodology in alighment with Florida Department of Education reporting requirements.

Alignment with 2018 Joint Plan Section —
VI: African American Student Achievement/Resource Allocation

For the following tables: Data are representative of K-12, non-charter and charter schools in the SDIRC.
Percentage of Students within Each Racial Subgroup with One or More Office Discipline Referral — Grades KG - 12

Retrieved 10/28/21, Source: Focus School Software
Race July 2021 August 2021 September 2021 October 2021
% % # % # %
African American NA NA 222/3141 7.1% 309/3206 9.6%
White, Non-Hispanic NA NA 194/9484 2.0% 405/9689 4.2%

Percentage of Students within Each Racial Subgroup with One or More ASPIRE — Grades KG - 12

Retrieved 10/28/21, Source: Focus School Software
Race July 2021 August 2021 September 2021 October 2021
% % # % # %
African American NA NA 79/3141 2.5% 137/3206 4.3%
White, Non-Hispanic NA NA 89/9484 0.9% 157/9689 1.6%
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Retrieved 10/28/21, Source: Focus School Software

Percentage of Students within Each Racial Subgroup with One or More Out-of-School Suspension — Grades KG - 12

Race July 2021 August 2021 September 2021 October 2021

% % # % # %
African American NA NA 20/3141 0.6% 40/3206 1.2%
White, Non-Hispanic NA NA **/0484 3% 20/9689 0.2%

**To protect the privacy of individual students, data are not reported when the total number of students is fewer than 10.

Retrieved 10/28/21, Source: Focus School Software

Racial Representation in the Alternative Disciplinary School (Alternative Center for Education) — Grades 6 - 12

Race July 2021 August 2021 September 2021 October 2021
% % # % # %
African American NA NA 21/29 724% | 22/34 | 64.7%
White, Non-Hispanic NA NA *%/29 * ¥y ** /34 *koy

**To protect the privacy of individual students, data are not reported when the total number of students is fewer than 10.

Alignment with 2018 Joint Plan Section —

VI: African American Student Achievement/Resource Allocation

For the following tables: Data are representative of K-12, non-charter schools in the SDIRC.

i-Ready Diagnostic Performance — Reading — Grades K-8
Percentage of Students Performing On or Above Grade Level
Retrieved 09/29/21, Source: Performance Matters UNIFY

Race Fall (20-21)* Winter (20-21)* Spring (20-21)* Fall (21-22)
% % # % # %
African American 25% 39% 467/964 48% 323/1832 17.6%
White, Non-Hispanic 44% 60% 2199/3277 67% 1788/4697 38.1%
*j-Ready Diagnostic Results Provided in i-Ready Standard View.
i-Ready Diagnostic Performance — Mathematics — Grades K-8
Percentage of Students Performing On or Above Grade Level
Retrieved 09/29/21, Source: Performance Matters UNIFY
Race Fall (20-21)* Winter (20-21)* Spring (20-21)* Fall (21-22)
% % # % # %
African American 28% 29% 379/964 39% 139/1789 7.8%
White, Non-Hispanic 37% 53% 1989/3277 61% 1194/4497 26.6%

*j-Ready Diagnostic Results Provided in i-Ready Standard View.

For the following tables: Each year, performance on Unit Assessments is analyzed in comparison to achievement on the statewide
assessments in each subject area. While it depends on the grade level and subject area, typically a Unit Assessment Weighted

Average score between 55-65% correlates to a level 3 on the statewide assessment.

Unit Assessments — English Language Arts by Race — Grades 3-10
Percentage of Students Performing at 55%+
Retrieved 10/28/21, Source: Performance Matters

October 2021 - December 2021

Race July 2021 August 2021 September 2021 October 2021
# % # % # % # %
African American NA NA NA NA 506/1484 34.1% 677/1661 40.8%
White, Non-Hispanic NA NA NA NA 2098/3969 52.9% 2673/4301 62.1%
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Unit Assessments — Combined Math (Math, Algebra 1 & Geometry) by Race — Grades 3-12
Percentage of Students Performing at 55%+

Retrieved 10/28/21, Source: Performance Matters

Race July 2021 August 2021 September 2021 October 2021
# % # % # % # %
African American NA NA NA NA 537/1316 40.8% 715/1674 42.7%
White, Non-Hispanic NA NA NA NA 1976/3216 61.4% 2432/4002 60.8%

Alignment with 2018 Joint Plan Section —
VI: African American Student Achievement/Resource Allocation

For the following tables: Data are representative of K-12, non-charter & charter schools in the SDIRC.

Race July 2021 August 2021 September 2021 October 2021
% % # % # %
African American NA NA 644/3083 20.9% 634/3069 20.7%
White, Non-Hispanic NA NA 1291/9289 13.9% 1261/9258 13.6%
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Artifact 5.5 - 11.03.2021 and 12.01.2021 C.L.I.M.A.T.E. Task Force Meeting Agendas

T
]

4:45 P.M. — 5:00 P.M.

3TN
{mpE
| Taugic™ |

Spas¥

Lacation
Date
Time

Task Force Agenda

(OPTIOMAL) Informal Meet and Greet

Welcome

Chair and Vice Chair Introductions
®# Chair — Mr. John Tharnton
®*  Vice Chair — Mrs. 5tacey Klim

Task Force Norms

1. 5tart and end on time.
Respect everyone’s opinion.
One speaker at a time.
Be an active listener.
Support team consensus.
Be open to feedback.

5 B g B

No one person domimates.

ldentifying and Prioritizing Areas of Focus

Upcoming Meeting Dates
Discussion of Time/Location
* Wednesday, December 1, 2021
* Wednesday, January 5, 2022
* Wednesday, February 2, 2022
* Wednesday, March 2, 2022
* Wednesday, April &, 2022
* Wednesday, May 4, 2022
* Wednesday, June 1, 2022

‘Convening Leaders Lo Maximizing Access Te Educatian®

rd Commumity Center
day, Mowember 3, 2021
T:00 P ML

he C.LLILM.A.T.E. Task Force will provide direction ond recommendations to the staff of the Schoal
trict of indiagn River County {SDIRC) to ensure equity and excellence in each of our schools.

Mr. Godfrey Gipson
Gifford Alumni and
Friends Associotion

Dr. Kyra Schafte

Coordingator of Equity

Mr. John Thornton
Chair

Mr. John Thornton
Chair
Mrs. Stacey Klim

wice Chair

Mr. John Thornton
chair
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Norms

. 5tart and end on time.

. Respect everyone’s opinion.
. One speaker at a time.

Be an active listener.

- Support team consensus.

. Be open to feedback.

W R e

. Mo one person dominates.

Location
Date:
Time:

Task Force Agenda

Gifford Community Center
Wednesday, December 1, 2021
2:00 PLM. - 4:00 P_M.

The C.LI.M.A.T.E. Task Force will provide direction and recommendations to the staff of the School
District of Indign River County (SDIRC) to ensure equity and excellence in each of our schools.

1:45 P.M. — 2:00 P.M.

V.

(OPTIONAL) Informal Meet and Greet

Welcome/New Member Introductions

Debrief Previous Meeting
(11.03.21)

Review Sort of ldentified Task Member
Priorities

Prioritization Discussion

Task Force Feedback: Athletic Director and
Head Coach Training Objectives

Mext Meeting: Wednesday, January 5, 2022
Discussion of Time/Location

“Convening Leaders In Maximizing Access To Education”
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Mr. John Thornton
Chair

Mr. John Thornton
Chair

Mrs. Stacey Klim

Vice Chair

Mr. Jlohn Thornton
Chair
Mrs. Stacey Klim

Vice Chair

Mr. Eric SE}I'H"ICIUF
Assistant Superintendent
of Student Affairs,
Advococy, and Access

Mr. Jlohn Thornton
Chair
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Joint Plan Section VI — African American Student Achievement / Resource Allocation

Required Goal: The goal of the School District’s African American Student Academic Achievement Plan shall be to eliminate
the achievement gap as compared to white students, and the Plan shall identify barriers to the academic achievement of
African American students; list the strategies, procedures, and/or programs that will be implemented to improve the
academic achievement of African American students and address the identified barriers; and set measurable goals for the
improvement of African American academic achievement. The School District’s African American academic achievement
plan shall also address any disparate discipline of African American students and the assignment of African American
students to special programs, such as the exceptional student education (“ESE”) and Alternative Education programs,
including whether such assignments exceed state and district averages for other groups.

In 2016, the School District developed and implemented an African American Student Academic Achievement
Plan. Prior to the start of each school year, the School Board will review the School District’s African American Student
Academic Achievement Plan, consider any recommended changes to the Plan, and approve the Plan. The School Board
shall ensure that the School District maintains documentation regarding the implementation of the Plan, as well as
information and data sufficient to evaluate the results/effectiveness in improving the academic achievement of African
American students.

The Equity Committee shall be responsible for monitoring the School District’s implementation of the Plan and
the results/effectiveness of the plan in improving the academic achievement of African American students. The School
Board shall ensure that information requested by the Equity Committee for accomplishment of its responsibility for
monitoring the implementation and results/effectiveness of the Plan is timely made available to the Equity Committee
through appropriate channels determined by the School Board in its discretion. The Equity Committee shall submit any
recommendations to the School Board for modifying the Plan to eliminate strategies, procedures, and/or programs that
have not been successful or to include new strategies, procedures, and/or programs likely to improve academic
achievement of African American students. All recommendations provided by the Equity Committee shall be made in an
advisory capacity; at all times, ultimate authority remains with the School Board and the Equity Committee has no
authority to direct the day-to-day operations of the School District.

To evaluate progress, data should include student achievement data monitored in the 5 year Strategic Plan
monitoring framework with demographic information for each student group. This would enable the parties to examine
the residualized gain scores across the school year by race, by grade, and within schools. Discipline data is also included
in the 5 year Strategic Plan monitoring framework.

In light of the above-described process and division of responsibility for addressing the academic achievement of
African American students, the previously existing African American Student Academic Achievement Plan Committee is
superseded. (Joint Plan at pages 6-7)

Action Steps

6.1 Provided the District Strategic Plan and African American Achievement Plan Quarter 2 Update to the School
Board. (C. Jacobs and K. Schafte)

6.2 Continued the implementation and monitoring of the African American Achievement Plan. (K. Schafte)

6.3 Expanded professional development/technical support related to revisions to the “Checklist of Gifted
Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.”*2 (R. Moree)

6.4 Required that all out-of-school suspensions be approved by the principal’s supervisor before assigning an out-of-
school suspension to a student.! (S. Bass)

6.5 Conducted Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in
achievement and discipline. (B. McMahon)

6.6 Provided additional District problem solving and technical support to schools, as identified as needed through
District data reviews, related to identified achievement and discipline disparities.” 2 (B. McMahon)
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6.7 Held African American Student Council meetings at high schools to provide tailored leadership experiences and
continued to gather feedback related to their perceptions of their school experiences.? (K. Schafte)

6.8 Ensured that African American students who show a substantial deficiency in reading in grades K-3 per i-Ready
receive targeted reading intervention as defined by the District’s Reading Plan. (K. Baysura)

6.9 Used Florida Early Warning Indicators to support secondary School Leadership Teams in developing and
implementing interventions for African American students who are not on track to graduate. (P. Lewis)

6.10 Implemented processes to ensure that African American students have equitable access to advanced and
accelerated courses in middle school and high school. (K. Baysura)

6.11  Reduced barriers (e.g., outreach, registration, cost, location, transportation) to increase African American
student participation in extended learning programs. (D. Taylor-Long)

6.12  Ensured that administrators addressed how schools are providing interventions related to achievement gaps
for African American students in the School Improvement Plan platform. (K. Baysura)

6.13  Continued to provide evidence of implementation of the African American Achievement Plan and progress
monitoring, including a 5-year progress monitoring framework, on the District’s public-facing website. (B.
McMahon)

S. Bass, Deputy Superintendent
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
K. Baysura, Director of Academic Success
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
P. Lewis, Director of Student Services
R. Moree, Director of Exceptional Student Education
D. Taylor-Long, Director of Extended Day
B. McMahon, Coordinator of Accountability & Research
K. Schafte, Coordinator of Equity
J. Rojas, Program Specialist for Exceptional Student Education
Considerations for Monitoring Progress

e Has the percentage of African American students identified as eligible for gifted services increased over time?

e Has the number and percentage of African American students assigned out-of-school suspension decreased over
time? Has the risk ratio for out-of-school suspension of African American students decreased over time?

e Has the achievement gap improved over time?

Action steps also support the following recommendations made by the 2019 Equity Committee:
Develop an African American Achievement Plan (Strategic Plan 2025 Document, which includes the African
American Achievement Plan) that reflects measurable goals that mirror Pinellas County’s Bridge the Gap Plan. It
should include:

e Statistics for removals for all black students, as well as, the current statistics for African American ESE
removals. Specify in and out of school suspensions, arrests, and any other infractions that result in
students being removed from the classroom. Please provide a breakdown by school.

e Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including
all grade levels, by school. Ethnicities should be color-coded to help parents/students better identify,
understand, and decipher the information.

2Provide culturally competent training for all staff (an original recommendation made for Joint Plan Section 1V)
3Provide details of those special programs and other District efforts being made specifically for African American
students to close the Achievement Gap.
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Artifacts of Actions Taken: Examples of evidence of implementation of the African American Achievement Plan, examples
of materials for Gifted Plan B professional development, example of monitoring out-of-school suspensions in the African
American Achievement Plan platform, agendas for Cabinet-level review of achievement and discipline data, evidence of
technical support and problem-solving to schools related to achievement and discipline disparities, K-3 Intensive
Intervention Schedule Audit Review, PD materials, and AIMS program supports days.

Progress Update:
Key actions during Q1 of the 2021 — 2022 academic year include:

- Enhancement of continuous improvement systems through the establishment of a new SDIRC School
Improvement Plan;

- The expansion of knowledge and skills though professional development on alternative discipline measures to
Student Services staff, technical support regarding supporting students with disabilities, and collaborative
planning; and

- Ensured School Improvement Plans address closing the achievement gap for African American students, and
provided stakeholders an introduction to the C.L..M.A.T.E. Task Force for gather stakeholder feedback to
increase student access to educational opportunities.

Target 2022: African American-White — Achievement Gap — ESLA — State Ranking - 31
Baseline — Quarter 1 Quarter 1
(2019 - 2020) (2021 - 2022)

Progress Monitoring Measure

i-Ready — Reading (% on or above
grade level) African American-White 22 points 20 points
Percentage Point Gap
i-Ready — Math (% on or above grade
level) African American-White 20 points 19 points
Percentage Point Gap

Target 2022: Out-of-School Suspensions (#) - 365

Progress Monitoring Measure Baseline — Quarter 1 Quarter 1
(2019 - 2020) (2021 - 2022)
Out-of-School Suspensions (#) 449 48

On January 4, 2021, the Florida Department of Education released 2020 — 2021 high school graduation rates. For the 2020-
2021 school year, the School District of Indian River County achieved a 95% graduation rate, improving from a rate of
93.4% during the 2019-2020 school year. The SDIRC maintained its #1 ranking for graduation rates in comparison to other
districts on the Treasure Coast. The SDIRC has significantly improved our graduation ranking over time when compared to
Florida's 67 districts from 21st in 2018-2019 and 7th in 2019-2020 to 5th for the 2020-2021 school year. Our District not
only falls in the top 5 Florida districts for high school graduation rates, but also has outperformed the state graduation
rate for the 11th consecutive year. Sebastian River High School earned a graduation rate of 96.5% for 2020-2021,
increasing just over 5 percentage points from the previous year's graduation rate of 91.4%. Vero Beach High School earned
a graduation rate of 96.4%, increasing almost 1 percentage point from the previous year's graduation rate of 95.6%.
Regarding graduation rates by race ethnicity, for 2020-2021 our district achieved the following graduation rates
and state rankings:

o African American - 93.3%/state ranking: 8th

o Hispanic - 96.9%/state ranking: 5th

o White - 94.7%/state ranking 8th
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Our graduation rate for African American students has increased by 13.3 percentage points since the 2016-2017
school year, with the state ranking for graduation rate of our African American students increasing from 20th in
2019-2020 to 8th in 2020-2021. Additionally, our state ranking regarding the graduation gap between our
African American and White students has moved from a state ranking of 42 in 2019-2020 to 22 in 2020-2021,

an increase of 20 state rankings.

Our graduation rate for 2020-2021 for students with disabilities is 88%, with a state ranking of 13, while our
graduation rate for economically disadvantaged students is 91.9%, with a state ranking of 7. These rankings are
both improvements over the previous year.

Graduation Rates

Retrieved 05/05/21; Source: FLDOE EdStats, African American Achievement Plan Monthly Progress Monitoring
Retrieved 01/04/22; Source: FLDOE EdStats

Race 2017-2018 2018-2019 2019-2020 2020-2021
African 82% 81% 90% 93.3%
American (167/204) (162/201) (199/221) (168/178)
White, Non- 96% 92% 95% 94.7%
Hispanic (723/755) (698/761) (655/689) (694/733)
District Gap
(% pts) 14 11 5 1.40
State Gap
(% pts) 8 8 5 4.7
Graduation
Gap State 55 51 42 22
Ranking

ESE Identification

4-Year Baseline Report for Exceptional Student Education

2017-2018 2018-2019 2019-2020 2020-2021
> S v w S v w S @ w S » w
35 % =t | & | & =t | 2| & | =8 | 2| & =5 | B
8 £ s £ 3 5 s g3 5 s £33 | ® s g3 K
& 3 2 & X TS 2 & S 3 L & X 3 L & X
African
American 613 3,076 20% 612 3,007 20% 652 3,018 22% 716 3104 23%
White 139 139 149 132 4 159
1,279 9,799 3% 1,295 9,689 3% | 1,351 9,686 % 328 8948 5%
State 2,846,85
Total 377,272 | 2,817,076 | 13% | 385,447 | 2,833,115 | 14% | 401,627 | 7’ 14% | 406,944 | 2,791,687 | 14.6%
District
Total 2,576 17,879 14% 2,629 17,792 15% 2,777 17,861 16% 2866 17481 16%
District
Gap 666 6,723 7% 683 6,682 7% 699 6,668 8% 612 5844 8%
State Gap 51,213 451,336 1.8% 50,567 439,487 1.9% 50,508 435,860 2.1% 46,593 415,843 2.3%
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Joint Plan Section VI —
African American Student
Achievement / Resource Allocation

Artifacts
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: December 10, 2021

Office/Departments(s): Office of the Superintendent
Office of Curriculum and Instruction
Office of Strategic Planning & Support Services
Office and Student Affairs, Advocacy, & Access
Department of Academic Services
Department of Exceptional Student Education
Department of Extended Day
Department of Strategic Initiatives & Systems Compliance
Department of Student Services

Report generated by: S. Bass, Deputy Superintendent

P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction

E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
K. Baysura, Director of Academic Success

C. Jacobs, Director of Strategic Initiatives & Systems Compliance

P. Lewis, Director of Student Services

R. Moree, Director of Exceptional Student Education

D. Taylor-Long, Director of Extended Day

B. McMahon, Coordinator of Accountability & Research

K. Schafte, Coordinator of Equity

J. Rojas, Program Specialist for Exceptional Student Education

Action Step (please include 6.1 Provided the District Strategic Plan and African American Achievement Plan

the description provided in Quarter 1 Update to the School Board.

the District Progress Update 6.2 Continued the implementation and monitoring of the African American
Achievement Plan.

6.3 Expanded professional development/technical support related to revisions to
the “Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria to
identified school-based staff.”

6.4 Required that all out-of-school suspensions be approved by the principal’s
supervisor before assigning an out-of-school suspension to a student.

6.5 Conducted Cabinet Level reviews of academic and discipline data, including
racial/ethnic disparities in achievement and discipline.

6.6 Provided additional District problem solving and technical support to schools, as
identified as needed through District data reviews, related to identified
achievement and discipline disparities.

6.7 Held African American Student Council meetings at high schools to provide
tailored leadership experiences and continued to gather feedback related to
their perceptions of their school experiences.

Joint Plan):
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6.8 Ensured that African American students who show a substantial deficiency in
reading in grades K-3 per i-Ready receive targeted reading intervention as
defined by the District’s Reading Plan.

6.9 Used Florida Early Warning Indicators to support secondary School Leadership
Teams in developing and implementing interventions for African American
students who are not on track to graduate.

6.10 Implemented processes to ensure that African American students have
equitable access to advanced and accelerated courses in middle school and high
school.

6.11  Reduced barriers (e.g., outreach, registration, cost, location, transportation)
to increase African American student participation in extended learning
programs.

6.12  Ensured that administrators addressed how schools are providing
interventions related to achievement gaps for African American students in the
School Improvement Plan platform.

6.13  Continued to provide evidence of implementation of the African American
Achievement Plan and progress monitoring, including a 5-year progress
monitoring framework, on the District’s public-facing website.

Explanation of Evidence: 6.1The Superintendent provided the District Strategic Plan and African American
Achievement Plan Quarter 1 Update to the School Board on November 16,
2021. The presentation is included as an artifact.

6.2 Implementation and monitoring of the African American Achievement Plan
occurs on a quarterly basis within the newly created African American
Achievement Plan platform. Once reviewed, the actions steps by District,
Schools, and Charter Schools are uploaded for public view within the 2018 Joint
Plan Document Repository. (Link:
https://indianriver.instructure.com/courses/103312)

6.3 The Department of Exceptional Student Education expanded professional
development/technical support related to revisions to the “Checklist of Gifted
Characteristics” and revised Gifted “Plan B criteria to identified school-based
staff.” Training was provided to our Resource Specialists on increasing gifted
underrepresentation for culturally and linguistically diverse learners, strategies
that one school used to increase from 2-18 students in one year were shared, a
review of the gifted characteristics and Plan B criteria were reviewed and
explained, and communication was shared across the district with the steps the
ESE department is taking to support this initiative.

6.4 All schools adhere to the requirement that all out-of-school suspensions must
be approved by the Deputy Superintendent. An additional layer of this
expectation is accounted for in the quarterly school monitoring of the African
American Achievement Plan. A screenshot of African American Achievement
Plan Strategy 2.3 is included.

6.5 The Department of Accountability & Research facilitates a bi-weekly data review
with the Superintendent’s Cabinet. During the meetings for which agendas are
attached, data targeting the following areas were explored: Student
Attendance including categorical absenteeism and habitually truant, Discipline
including suspensions and risk ratios, Graduation, Bottom Quartile
performance, course grades, FLKRS, Unit Assessments, and predicted school
grades. The attached documentation are the agendas with action steps from
the prior meeting and sample data used. These meetings take place every other
week to keep Cabinet members current with academic, behavioral, and
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discipline data and to provide further problem solving. Additionally, these
meetings assist in connecting all leadership layers from Cabinet to school staff
on district and school priorities. District Level meetings included staff who
support those responsible for Graduation Monitoring, Discipline, Attendance,
Title One Federal Programs, and EWS (Early Warning Signs). At least bi-monthly,
the information reviewed and planned action steps from these meetings are
discussed at the Office of Strategic Planning and Support Services meetings.

6.6 The Department of Accountability & Research facilitated problem solving
meetings separately targeting the following areas: Early Warning System,
Attendance, Discipline and ESE Suspensions, and Graduation Monitoring. Team
members consisted of both school-based and district-based staff members as
appropriate. These meetings take place monthly to ensure our problem solving
is data-based. In addition to the monthly meetings, the Department’s Data
Coach has provided direct support to both school- and district- level leadership
through trainings on data-based problem solving, technical support on the use
of Power BI, and technical support on the use of data-tracking forms developed
within the department. The intent of these meetings is to assist in connecting
all leadership layers from Cabinet to school staff across multiple domains. The
attached documentation is the agenda with minutes from these meetings,
detailed action items to be completed, and sample data used. Additionally, the
log of visits to School- and District-level leadership teams by the Department’s
Data Coach is attached.

6.7 All Middle and High Schools currently have an African American Student
Council.

6.8 The K-12 District Reading Plan and the Master Schedule Resource Guide were
developed to ensure that our students with a substantial deficiency in reading
based on iReady data were identified and scheduled into an intensive
intervention class with a reading endorsed or certified teacher. School
Administrators, coaches, and interventionists received training on this
requirement and the supporting K12 Reading Plan and Master Schedule
Resource Guide on July 30, 2021, September 2, 2021, and September 7, 2021.
School leadership teams and district leadership are monitoring the
implementation of this action step through a PowerBi app Scheduling Audit.
District leadership and school leadership teams monitor the scheduling audit
app throughout the year and adjust as needed when student data suggests a
need for additional interventions. The evidence provided shows the number of
students who possibly require intensive interventions, the number of students
scheduled for intensive interventions, the number of students who are not
scheduled but need review, and the number of African American students who
need to be reviewed.

6.9 The AIM program is designed to identify students in need of support
services. The AIM Student Advocate completes an audit of support services
provided to address Early Warning Indicators, meet with the student and
parent, and collaboratively develop a student success plan with the school
principal and team. As part of this process, our AIM Student Advocate monitors
school-based implementation of AIM recommendations,
provides intervention and follow-up support, and monitors Rtl and problem-
solve with the team as needed. The artifact provided includes the AIMS
program supports days. This is a running record of the initial meeting dates with
school teams as well as follow-up dates that have taken place on behalf of
students.
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6.10 The Master Schedule Resource Guide was developed to support school teams
creating systematic scheduling thresholds across the district for advanced and
accelerated coursework. School Administrators and coaches received training
on Master Schedule Resource Guide on July 30, 2021 and September 2, 2021.
School leadership teams and district leadership are monitoring the
implementation of this action step through a PowerBi app Scheduling Audit for
acceleration. District leadership met with schools throughout the month of
August to conduct an Instructional Readiness Review. The review included a
schedule audit using Power Bi. Schedule audits are also done monthly with the
lead school counselors to ensure adherence to the master schedule resource
guide thresholds and equitable access to accelerated coursework. Additionally,
SDIRC and IRSC has partnered to create additional opportunities for
acceleration in support of action step 6.10. SDIRC added Dual Enroliment
opportunities for our students by expanding the number of sections on high
school campuses and by creating the Dual Enrollment Success Academy (DESA)
Program where 12 grade students who have met specific eligibility
requirements and are seeking college credits are encouraged to enroll in
college courses.

6.11 Student enrollment for the Extended Day Program at all elementary school
locations are currently full. At this time new student enrollment to the
Extended Day Program has been/is suspended due to staff shortage.

6.12 The School Improvement Planning process, Continuous Improvement
Systematized was built for SDIRC to align with our strategic plan, African
American Achievement Plan, and allow for additional extended learning
opportunities through A2 to be captured in the platform. Access to each of the
components is built into the plan and used in coordination with aligning
resources and defining next steps for growth and improvement.

6.13 The Department of Accountability & Research is in the process of shifting from
large static excel spreadsheets to dynamic, easy-to-use Power Bl Dashboards.
These dashboards will be accessed through our publicly available website and
allow users to filter data across multiple demographics such as school, grade
level, race/ethnicity, ESE status, Economically Disadvantaged status, and others.
The dashboards will greatly condense the volume of data while enhancing the
access and transparency of our district’s efforts.

Results of Action Taken: Academic Services
The results of the actions indicate that the number of students who need further
review have been reduced from 177 to 61. Of those needing review, the number of
African American students needing review has been reduced from 43 to 17 across
the district. Those students who are in the “needing review” columns have been
thoroughly reviewed using triangulated data sources to ensure that they are
receiving intensive interventions if there is a need.

The results of the actions indicate that more students are accessing acceleration
course work across the middle and high schools. The high school data is broken
down by graduation cohort in order to prioritize students’ schedules.

Training on the School Improvement Plan was delivered to all school-based
leadership teams during Relgnite in July 19-21, 2021.

Instructional Readiness Reviews have been conducted throughout the month of
August to provide additional support and feedback to school teams.
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Additional School Improvement Modifications were made to include phase 1 and
phase 2 implementation adjustments and phase 3 strategic plan drop down menu.
The addition of the Strategic Plan drop down menu is intended to provide
alignment between the school improvement planning process and the strategic
plan and African American Achievement Plan. This modification will become
effective for Phase 3 in January 2022.

School teams address African American Achievement gaps in the following ways:

1. They will utilize the School Improvement Plan platform to align their work
on the African American Achievement Plan.

2. School leadership teams will write and plan specific and additional
implementation steps if the ESSA subgroups did not meet the 41%
threshold in the academic portion of the SIP.

3. A2 Plans have been submitted and are in effect. A2 is the tutoring plan to
support at risk students both during the school day and extended learning
opportunities. School leadership teams have strategically communicated
the extended learning opportunities.

4. Adjusting master schedules to provide additional intervention supports
throughout the school day where needed for second semester.

Accountability & Research

The purpose of the problem-solving meetings at the cabinet-, district-, and school-
based leadership levels is to connect those leaders with the data applicable to their
area so that decision making is focused on equity and closing the achievement gap.
Each meeting’s action steps originating from the data review are documented as
well as the results from the prior meeting’s action steps. For specific results, please
see the attachments.

Exceptional Student Education

Our goal as a department was to expand targeted professional development in the
areas of increasing culturally and linguistically diverse student

representation for Gifted Eligibility and Programming, as well as expand staff’s
knowledge base around gifted characteristics not commonly recognized by teachers
and school staff. There was one elementary school in the SDIRC that increased their
culturally and linguistically diverse gifted population last school year by 350%. The
program specialist that provides support for this school interviewed the school
leadership team focusing specifically on the efforts involved in their work.
Professional development identifying the specific strategies used to increase
underrepresentation at the identified school was then developed and provided to
all Resource Specialists. The same professional development will be provided to the
School Psychologists as well.

Student Services

The AIM Student Advocate and Secondary Lead Counselor have worked with thirty-
one (31) students. Meetings with the students are taking place based on
recommendations by each school weekly. They are averaging 5 to 6 students per
school who fall in the bottom quartile academically.

Reflection/Next Steps: Academic Services
School leadership teams are continuing to review the information through iReady
and the PowerBi scheduling app and adjusting students’ schedules as needed.
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SDIRC is in the initial implementation year of the school improvement planning
process. The second round of Impact reviews are in the final stages of completion.
School leadership teams, along with district curriculum and instruction personnel
will provide support phase 3 school improvement planning. Additional supports are
also scheduled for data review and intervention alignment for the second semester
plan.

Accountability & Research

The Department of Accountability & Research will continue to meet monthly with
the school- and district- based teams to monitor the data, problem solve, and
review/update dashboards at all levels within the School District of Indian River
County. Additionally, the Data Coach will continue to provide direct support to
schools and district teams. This direct support will focus on technical support for
any new dashboards as well as coaching on the use of data in problem-solving.
Specific focus for the Quarter 3 will be on “Lead to Action” questions so that
problem solving does not simply “look” at data, but helps leadership teams become
more efficient and effective with their work.

Exceptional Student Education

Future work will include providing this professional development to other key
stakeholders, including administrators and guidance counselors. The goal is to
continue to expand knowledge and build capacity within all our schools.

Student Services

Follow-up meetings are in progress to check back in with schools to determine what
they have done based on the AIM summary and recommendations that

were provided on behalf of the student.
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Artifact 6.1 — District Strategic Plan and African American Achievement Plan Quarter 1 Update Presentation
to the School Board

SCHOOL DISTRICT OF INDIAN RIVER COUNTY

QUARTER 1 UPDATE

DISTRICT STRATEGIC PLAN &

NOVEMBER 2021

DISTRICT STRATEGIC PLAN & AFRICAN AMERICAN ACHIEVEMENT PLAN 2022

A focus on &
established systems & supports.




Enhanced Continuous
Improvement Systems

Established a new SDIRC School
Improvement Plan.

Worked with the Education
Foundation to ensure High-Impact
grants received aligned to school-

based themes & initiatives of the
District.

Analyzed established Staff
Allocation Models to determine the
accuracy/effectiveness.

Conducted monthly audits of
employee applications to ensure
equitable hiring practices of
qualified applicants.

& Skills

Provided professional development
on alternative discipline measures
to Student Services staff.

Provided a broad range of
professional development sessions,
and technical support regarding
supporting students with
disabilities.

Provided initial and monthly
professional development for
collaborative planning (CP) &
developed a rubric to reflect on the
effectiveness of CP efforts.

Provided Data-Driven
Support to Students

Provided support for problem-
solving through classroom
environment focused walk-
throughs & action planning,
problem-solving meetings with
district and school-based
leadership, and student case
reviews.

Ensured School Improvement Plans
address closing the achievement
gap for African American students.

Reviewed Early Warning Indicators
for secondary level African
American students to develop &
implement needed interventions.

PROGRESS SNAPSHOT

TARGET 2022: English Language Arts (ELA) — Achievement — State Ranking - 26

= = Base e—{Juarte Q
OE » O 0
i-Ready — Reading (% on or above grade level) 32% 31%
Achieve 3000 — Reading (Average Lexile Gain) 15 points 13 points

TARGET 2022: Mathematics — Achievement - State Ranking - 28

e Baseline-Quarter 1 Quarter 1
Progress Monitoring Measures (19-20) (21-22)
i-Ready — Math (% on or above grade level) 24% 20%
Unit Assessments — Mathematics (High School % d
predicted to be on/above grade levels on 15% 30% i 2\
Algebra/Geometry EOC 3
VA ‘/
TARGET 2022: African American-White — Achievement Gap ELA — State Ranking - 31 il
= Baseline-Quarter 1 Quarter 1 #
Progress Monitoring Measure (19-20) (21-22) e

i-Ready — Reading (% on or above grade level) African

American-White Percentage Point Gap

22 points

20 points

NOVEMBER 2021
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Quarter 1 i-Ready Diagnostic Scores
reflect i-Ready Standard View.

introduction to the C.L.|.M.A.T.E.
taskforce to gather stakeholder

Focused Outreach
Efforts

Increased communication
regarding the availability of
extracurricular activities.

Implemented the SDIRC
Certification Program for new
instructional staff.

Initiated a Parent Engagement
Advisory Council.

Provided stakeholders an
feedback to increase student

access to educational
opportunities.

s e
e
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PROGRESS SNAPSHOT

TARGET 2022: African American-White — Achievement Gap Mathematics — State Ranking - 29

Quarter 1
(21-22)

Baseline-Quarter 1

Progress Monitoring Measure

(19-20)

i-Ready — Math (% on or above grade level)

African American-White Percentage Point Gap 13 pinliats

20 points

TARGET 2022: Out-of-School Suspensions (#) - 365

Baseline-Quarter 1 Quarter 1
(19-20) (21-22)

Out-of-School Suspensions (#) 449 48

Progress Monitoring Measure

TARGET 2022: Parent Workshops Offered (#) - 60

Baseline-Quarter 1  Quarter 1 Quarter 1
(19-20) (20-21) (21-22)

Not Available 22 42

Progress Monitoring Measure

Parent Workshops Offered (#)

Quarter 1 i-Ready Diagnostic Scores

NOVEMBER 2021 reflect i-Ready Standard View.

PROGRESS SNAPSHOT

Parents Accessing the Focus Parent Portal
Districtwide Percentage
TARGET 2022 -87%
100%
° 81% 86%
80%
60% 50%
40% 31%
20%
0%
June 2019 June 2020 June 2021 October 2021

Representation of African American Certified Instructors
Districtwide Percentage
TARGET 2022 - 13%

15% 13%

11%
1155% 9% 9%

5%

0%

June 2019 June 2020 June 2021 October 2021

Percent Compliance on the
Florida Safe Schools Assessment Tool (FSSAT)

TARGET 2022 — 100%

OUTCOME 2022 — 100%

Supplemental Grant Funding Secured
(Cumulative $)

TARGET 2022 — $3M

QUARTER 1 (OCTOBER 2021) — $1.9M

>
NOVEMBER 2021 Xo
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DISTRICT STRATEGIC PLAN

* Continued emphasis on providing interventions to
address disruptions in student learning due to
COVID-19.

Continued emphasis on eliminating existing
achievement gaps (e.g., African American-White,

Hispanic-White, Students with and without
Disabilities, Economically Disadvantaged-Non-
Economically Disadvantaged, English Language
Learners-Non-English Language Learners).

Increased focus on monitoring and problem
solving around Office Discipline Referrals.

NOVEMBER 2021

AFRICAN AMERICAN ACHIEVEMENT PLAN

Continued expansion of communications to
showcase the availability of extracurricular —
academic and athletic — at school sites.

Continued efforts to provide parent workshops
with relevant topics to engage parents and
families of African American students, as well as
expand communication about these opportunities
to African American families.

Continued monitoring of progress promoting the
integration of African American History teachings
into the curriculum maps for grades K-12.

SUPERINTENDENT PERFORMANCE ACCOUNTABILITY SYSTEM

Conducting walk-throughs of schools on a weekly basis and providing specific feedback to site-based leadership for continuous

improvement.

Held the District’s first SDIRC Choice and Community Extravaganza to showcase school themes and programs to support families in
identifying schools that best meet their child’s needs.

Increasing district-school communication about upcoming support to schools and action items due via weekly “School Support
Update” emails sent to district and school-based leadership.

Supporting District Senior Leaders through the use of “Senior Leadership Huddles” to identify areas in need of improvement, areas of
strength to build upon, and address identified needs through follow-up action steps.

In response to a recommendation of the Board, initiated planning for a Transportation Awareness Campaign to promote safety as

related to school transportation.

NOVEMBER 2021
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Artifact 6.3 — (Resource Specialist 10/2/21 PD Agenda)

RS all Day PD - 10/6/21

8:00 Welcome, Agenda Review, Sharing Success — Seeley, Johnston

8:20 Increasing Gifted Under-representation for Culturally and Linguistically Diverse Learners - Rojas
8:40 CHILD Find - McGough

9:00 MTSS Training for RS's - Houston, McGough

12:00 Lunch

1:00 Requesting Unique Accommodation for Auditory Presentation - Seeley, Wolf, Holden

1:30 CARD Resources - Luann Bertaux

2:00 Power BI Training - Houston

2:45 Closing/Q and A — Seeley



Artifact 6.3 — (Targeted PD)

INCREASING GIFTED ELIGIBILIT
IN UNDERREPRESENTED
SUBGROUPS

Department of Exceptional Student

HOW ONE:SDIRC SCHOOL
INCREASED CULTURALLY AND

LINGUISTICALLY DIVERSE
REPRESENTATION BY 350%




INCREASED THEIR GIFTED
POPULATION FROM 2 STUDENTS

TO 18 STUDENTS IN JUST ONE
SCHOOL YEAR

Stakeholders and Data Chats

All key stakeholders are at the table Team meets on amonthly basis to
(School Psychologist, School Counselor, review student data (continuous data
Administration, Instructional Coaches, chats)

Resource Specialist)
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The School based Psychologist presented
trainings originally provided to the School
Psychologists and Resource Specialists by the
Program Specialist over Gifted Programming to

Ta rg eted the FES staff, which included:

Gifted Characteristics not commonly

PI’O]CeSS|Ona| recognized by teachers

The Updated Gifted Characteristics Checklist
Deve | O p ment Plan B Eligibility Updates (updated 1Q cutoff

score)

Gifted referral consideration recommendations
(FSA &iREADY scores, grades, teacher input,
previous referral results, etc....)

Administration is fully invested in

Administration imdset shif n thorr toachars
Support &

Teac h er Bu Y- In Administration work diligently to gain

buy-in from their teachers regarding
updated gifted characteristics (checklist)

and characteristics specific to
linguistically and culturally diverse
subgroups

Shift \
Happens
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Additional Impactful Action Steps

Cases in which all
data points to

Cases in which itis student having
Administration believed a student's characteristics of
hired a bilingual cultural or linguistic students typically

ﬁ School Counselor; @ diversity has identified as gifted,

she was the negatively (with exception of
appointed K -BIT impacted their K - the K-BIT score), the
administrator BIT score, split team digs deeper

scores are utilized (i.e., another 1Q

screening measure
may be used)

Additional Impactful Action Steps

Cases in which all
data points to
Cases in which itis student having
Administration believed a student'’s characteristics of
hired a bilingual cultural or linguistic students typically
ﬁ School Counselor; diversity has identified as gifted,
she was the negatively (with exception of

appointed K -BIT impacted their K - the K-BIT score), the
administrator BIT score, split team digs deeper
scores are utilized (i.e., another 1Q

screening measure
may be used)
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Bored with routine
task, refuses to do
rote homework

Often disagrees
vocally with others,
with the teacher

Difficult to get
him/her to move into
another topic

Makes jokes or puns
at inappropriate
times

Refuses to accept
authority; non-
conforming,
stubborn

Is self-critical,
impatient with
failures

Emotionally sensitive
— may overreact, get
angry easily or ready
to cry if things go
wrong

Tends to dominate
others

Is critical of others
and of the teacher

Not interested in
details, hands in
messy work

SDIRC UPDATED GIFTED

CHARACTERISTIC
CHECKLIST
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Please read through, and mark with an X as appropriate, the following list of behaviors in the areas of
creativity, leadership, motivation, and learning that are associated with gifted learners.

|:|1. D strong leadership skills in their own culture

Dz. Has an expanded vocabulary

DS. Becomes deeply involved with topics or problems

DA. Often turns in work that is inconsistent with ability level; may hand in messy work
|:| 5. Will attempt the challenge of new and different topics

D6. Often disagrees vocally with others, possibly including the teacher

D7. Asks many questions to gain a deeper understanding

[}8. Is resourceful; tries to reason things out independently and in ing
DQ. Transfers learning to new situations

|:]10. Eagerly shares ideas or discoveries

[11. can be perfectionistic

DZ. Becomes bored with routine tasks; is reluctant to do rote work
Dﬂ. Acquires languages with ease and rapidity

I:] 14. Is self-critical and can be impatient with own failures

D 15. Demonstrates idealism and sense of justice at an earlier age than peers

Dl&. Does not mind being different from peers

I:I 17. Displays intense concentration in areas of interest

D 18. Is a "self-starter”; needs little external motivation

[ 9. Expresses ideas well

DZO. Generates many ideas or solutions to problems

Dzi. Displays a richness in imagery and language

|:]22. Displays originality

DZS. Has a vivid imagination

DZd. Demonstrates ability to express feelings and emotions

[_]2s.can give directions clearly and effectively
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|:|27. Carries responsibility well

I:IZS. Initiates activities

[]29. Has the ability to think logically

DSO. Demonstrates resiliency, or the ability to cope, when presented with challenging circumstances

31. Has the ability to take on adult roles at home, such as managing the household and supervising
siblings, (may negatively impact school attend.

\

and achi )

[]32. Has a strong sense of self, pride, and/or worth
D33. Is critical of others which may include adults in authority (i.e., teachers, parents, coaches, etc.)
DM. Makes jokes or puns at inappropriate times
DSS. Can be emotionally sensitive, anger easily, and/or be over-reactive
D36. Can be non-conforming or stubborn
DS?. Uses creative abilities in problem solving
. Rapidly processes information in complex ways
|:]39. Is observant

. Is excited about new ideas

|:| 41. Tries to adapt or improve things

. Has an excellent memory

. Foresees consequences and implications of decisions

. Likes structure

. Is self-confident

. Is persistent about areas of passion

. Exhibits creative and inventive expression (l.e., various art forms)

. Has the ability to take novel information and make connections with previously learned material
. Is difficult to get him/her to move from a desired topic of interest to a less desired topic

Scoring Rubric

25 or more endorsed/51%-100%=3pts
16-25 endorsed/31%-50%=2pt

15 endorsed or less/0-30%=0pt
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|:| 41. Tries to adapt or improve things

. Has an excellent memory

. Foresees consequences and implications of decisions

. Likes structure

. Is self-confident

. Is persistent about areas of passion

. Exhibits creative and inventive expression (l.e., various art forms)

. Has the ability to take novel information and make connections with previously learned material
. Is difficult to get him/her to move from a desired topic of interest to a less desired topic

Scoring Rubric

25 or more endorsed/51%-100%=3pts
16-25 endorsed/31%-50%=2pt

15 endorsed or less/0-30%=0pt

Free and Reduced Lunch Applications

Students who are found to be economically disadvantaged are eligible for PLA
B consideration

It is critical that parents receive information about the free and reduced lunch
application

A student who comes from an economically disadvantaged environment/famil
but parent has not completed the free and reduced lunch application, cannot bj
considered for PLAN B gifted eligibility
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IT TAKES A TEAM

Email to admin and school-based teams outlining district plan to increase gifted screening and potentially gifted
eligibility and representation of underrepresented subgroups:

Dear FES Team,

Good afternoon and happy Thursday!

Attached you will find a list of all students within your school setting that are not currently identified

as gifted and have scored at or above the 83™% on the MATH or ELA 20-21 FALL iReady diagnostics. This is an
action step outlined in our AAAP and is our district’s current implementation of universal gifted screening.
The purpose of universal screening, as related to gifted eligibility and services, is to identify those students
who MAY be candidates for referral for screening that may result in further evaluation for gifted eligibility,
after consideration of other pieces of relevant data and observations.

It is important to recognize there is underrepresentation of certain subgroups in our programming

for gifted services, including culturally and linguistically diverse students and students who have been
identified as economically disadvantaged. Consistent with our procedures to identify potential candidates
for gifted screening from underrepresented populations, lists of all students who have performed at
exceptional levels related to standardized measures in ELA OR Math, have been generated as a support to
schools related to identification processes.
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Some important considerations teams should make when identifying which students on the list should move
forward for additional screening are as follows, but not limited to:

e Previous screenings or formal evaluations (and results) for gifted,;

e Teacher observations related to characteristics associated with gifted students;

e Overall measures of student academic performance;

e Tiered levels of support required for student academic progress;

e Levels of acculturation and linguistic development; and

e The student's individual need for gifted programming.

Additionally, there are characteristics commonly associated with giftedness, such as stubbornness, refusal to
complete rote assignments; calling teachers and peers out, perseveration, and frustration with failure, that
are frequently overlooked.

It is not a requirement that those students who appear on the generated list be screened for gifted. Please
keep in mind that students not identified on the lists provided can be considered for gifted screening as well.

All educational decisions related to screening and evaluation efforts should be based upon a comprehensive
review of each student's academic strengths and needs.

Please feel free to contact me if you have any questions related to gifted screenings or the list provided.

Excel list of potential referees (iReady and FSA scores) for gifted screening consideration-redacted:
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De La Hoz, LANG ART H ¥ N LY %5 479'Mid 1 90 449 Mid or Above Grade Level
Zendejas, LANG ARTH N N N 95 403, Mid K
Williams, LANG ART W N N N 36-100 N 339 4 4N 7 9% 626'Mid 5 82 599 Mid or Above Grade Level
Reed, Hel LANG ARTH Y N LA 9% 569 Late 3 84 548 Mid or Above Grade Level
De La Hoz, LANG ART H ¥ N LF 9% 473'Mid 1 85 433 Mid or Above Grade Level
Libby, Am LANG ART H \l N LY 92 463 Mid 1 58 407 Mid or Above Grade Level
Reed, Hel LANG ARTH N N LA 91 561/Late 3 7 531 Mid or Above Grade Level
De La Hoz, LANG ARTH Y N N 91 460 Mid 1 96 475 Mid or Above Grade Level
De La Hoz, LANG ARTH Y N N 91 460'Mid 1 93 462 Mid or Above Grade Level
Stemle, L: LANG ARTH Y N N 36-100 N 323 4 4N 77 90 589, Mid 4 83 576 Mid or Above Grade Level
De La Hoz, LANG ARTH N N N 90 457 Early 1 99 508 Mid or Above Grade Level
Hinkle, M LANG ARTH Y N N 36-100 N 325 4 4N 66 ] 614 Mid 5 71 583 Mid or Above Grade Level
Hinkle, Mi LANG ART H N N N 36-100 N 325 4 4N 81 29 615 Mid 5 62 572 Early On Grade Level
Reed, Hel LANG ARTH Y N N 8 555 Mid 3 90 559 Mid or Above Grade Level
Hinkle, Mi LANG ART H Y N LA 36-100 N 350 5 SN 77 88 612'Mid 5 a3 610 Mid or Above Grade Level
De La Hoz, LANG ARTH N N Ly 8 452 Early 1 92 455 Mid or Above Grade Level
Hinkle, Mi LANG ART H Y N N 36-100 N 343 5 SN 78 a7 610'Mid 5 8 603 Mid or Above Grade Level
Hinkle, M LANG ART H Y N N 36-100 N 334 4 4N 73 a7 609 Mid 5 80 595 Mid or Above Grade Level
Reed, Hel LANG ARTH Y N N 87 554'Mid 3 86 552 Mid or Above Grade Level
Hulings, S LANG ARTO N N N a7 378 Early K
Hinkle, Mi LANG ART H N N LA 36-100 N 314 3 iN 59 86 608 Early 5 67 578 Early On Grade Level
Williams, LANG ART H Y N N 36-100 N 339 4 4N 76 6 607 Early 5 63 579 Mid or Above Grade Level
Reed, Hel LANG ARTH N N N 86 551'Mid 3 95 572 Mid or Above Grade Level
Mecarty, J LANG ARTH N N LA 36-100 N 309 3 iN 6 581 Mid4 86 581 Mid or Above Grade Level
Lachman, LANG ARTH Y N LY 86 516'Mid 2 55 462 Mid or Above Grade Level
Hinkle, M LANG ARTH A N N 36-100 N 330 4 4N 72 85 606 Early 5 59 569 Early On Grade Level
De La Hoz, LANG ART W N N N 85 442 Early 1 81 426 Mid or Above Grade Level
Libby, Am LANG ART H A N N 85 443 Early 1
Howe, Sar LANG ART H ¥ N N 8 548 'Mid 3 88 555 Mid or Above Grade Level
Reed, Hel LANG ARTW N N N 8 547 Mid 3 70 528 Mid or Above Grade Level
Cundiff, B LANG ART H Y N LY 84 240 Early 1 83 428 Mid or Above Grade Level
Philpotts, LANG ARTH N N N M 373 Early K
Hinkle, Mi LANG ART W N N N 36-100 N 335 4 4N 88 ] 602 Early 5 8 604 Mid or Above Grade Level
Stemle, L: LANG ARTH Y N LF 36-100 N 297 2 25N 75 83 576 Early 4 43 532 Early On Grade Level
Mecarty, J LANG ART W N N LF 36-100 N 309 3 iN 76 ] 576'Early 4 60 546 Mid or Above Grade Level
Zendejas, LANG ARTH Y N N 83 371 Early K
Ruiz-Frevil ANG ART W 'S N N 2 371 Farlv K
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Artifact 6.4 — Screenshot of Strategy 2.3 in the African American Achievement Plan Platform

Strategy 1.1 Strategy 1. Strategy 1.3 Strategy 1.4 Strategy 2.1 Strategy 2.2 Strategy 2.3 Strategy 2.4 Strategy 3.1 Strategy 4.3

Quarter 2 Evidence Upload

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors prior to being assigned to a student.

Reported Out-of-School Suspensions for

Select One:

Mo out-of-school suspensions were assigned during this time frame.

All put-of-school suspensions were pre-approved by a principal supervisor.
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Artifact 6.5 — (Data Briefing Agenda — Superintendent’s Cabinet)

Artifacts for October 2021

DATA BRIEFING -
AGENDA

Date: 10.14 21
Facilitator: Dr. Brian McMahon

Staff in Attendance

O Dr. David K. Moore, Superintendent | J Scott Bass, Deputy Superintendent |

0 Pamela Dampier, Asst Sup | O Ronald Fagan, CFO | O Cristen Maddux, P10 |

O Richard Myhre, Asst Sup | O Dr. Christina Jacobs, Director | O Eric Seymour, Asst Sup |
[T Dr. Brian McMahon

Review of Action Steps from last Data Eriefing McMahon
Attendance, Discipline, Usage McMahon
Staff Attendance Dashboard McMahon
Bottom Quartile Dashboard McMahon
Public Facing Dashboards McMahon
Review of MNext Steps Cabinet

9/30/21 Action Steps:

1. Staff Attendance (COMPLETE]
a. Add hours/days off
b. Add COVID
c. Add search for teacher
d. Fix missing staff and data
2. Student Attendance (IN PROGRESS)
a. Add tardy/early release
3. IReady Usage (PARTIALLY COMPLETE)
a. Add Lessons passed
b. Add bar chart of categorical usage
4. “Explore” bottom quartile dashboard (COMPLETE)




CABINET DATA BRIEFING -
CALENDAR

Date: 10.14 21

Calendar of Topics

District Data Cabinet Data Seasonal Data Briefing Topics
Review Date Briefing Date All Briefings: Attendance, Discipline, Graduation, iReady/A3K Usage
Reignite
7/19-7/21 7/22/11
B/5/21 School Grade Schedule Audit
Bf19/21 MS ACC and HS CCA
9/2/21
Impact Review
8/13-9/23 9/16/21 iReady Diagnostic DataCom Prep
DataCom
9/24/21 9/30/21 Staff Attendance
10/14/21 Bottom Quartile
10/28/21 Q1 Course Grades FLKRS
Impact Review 11/11/21
11/29-12/10 12/2/211
12/16/21
DataCom
1/14/22 1/13/22 iReady Diagnostic Gd 3 | DataCom Prep
1/27/22 02/51 Course Grades
2/10/22 iReady Diagnostic All Gd
Impact Review 2/24/22
2/28-3/11 3/10/22
DataCom
3/17/22 3/31/22 03 Course Grades
4/14/22
428/22
5/12/22
5/26/22 iReady Diagnostic
6/9/22 04/52 Course Grades
6/23/22 Grade 3 F3A ELA
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Risk Ratio

Referrals

Nwmwhawumummgﬁgnﬂg

Risk Ratio

Suspensions
For this dashboard, Suspension refers
to 055. ASPIRE and ALTOSS is NOT
included.

WBHS 532 t.03 026 055 776 378 32 N 2018 o7e
OsloMs 401 5.62 029 0.85 270 114 11 0 Q05 024
GMS 1.80 0.50 203 58 El 2 567 =]
SRMS in 333 091 130 415 148 3 3 545 560
SGMS 6.99 348 143 2 2 1004 1023
ACE 13 g 1 1 27 32
PIES 2] Eal 1 1 362 374
BES 33 13 L06 514
CES 33 5 653 667
DES il g 441 460
FES 10 10 Las £gz
GES 33 i7 438 523
IRA& T2 35 426 433
IRV 172 181
LMS 12 T La4 5AB
OMSs 33 6 515 521
RMS 12 g £36 54z
SES 50 23 352 354 !
SBHS 229 126 1207 N
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Classroom Removals 21-22
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DATA BRIEFING -
AGENDA

Date: 10.28.21
Facilitator: Dr. Erian McMahon

Staff in Attendance

1 Dr. David K. Moare, Superintendent | O Scott Bass, Deputy Superintendent |

1 Pamela Dampier, &sst Sup | O Ronald Fagan, CFO | O Cristen Maddux, PIO |

1 Richard Myhre, Asst Sup | O Dr. Christing Jacobs, Director | O Eric Seymour, Asst Sup |
1 Dr. Brian McMahan

Review of Action Steps from last Data Briefing Mechahon
Attendance, Discipling, Usage Mchahon
Student Attendance Categorical Mechahon
FLKRS McMahon
Course Grades McMahon
Review of Mext Steps Cabinet
10/14,/21 Action Steps:

1. 5Staff Attendance and Video - IN PROGRESS

2. Add categorical usage to iReady - COMPLETE

3. Check district view on iReady usage — COMPLETE

4. Student Attendance - add categorical and habitually truant (fix) - COMPLETE
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CABINET DATA BRIEFING -
CALENDAR

Date- 1028 21

Calendar of Topics

District Data Cabinet Data Seasonal Data Briefing Topics
Review Date Briefing Date All Briefings: Attendance, Discipline, Graduation, iReady/A3K Usage
Reignite
7/18-7/21 7/22/21
B/5/21 School Grade Schedule Audit
Bf13/21 M3 ACC and HS CCA
8/2/21
Impact Review
8/13-9/23 9/16/21 iReady Diagnostic DataCom Prep
DataCom
9/24/21 8/30/21 Staff Attendance
10/14/21 Bottom Quartile
10/28/21 Q1 Course Grades FLKRS
Impact Review 11/11/21
11/29-12/10 12/2/21
12/16/21
DataCom
1/14/22 1/13/22 iReady Diagnostic Gd 3 | DataCom Prep
1/27/22 02/51 Course Grades
2/10/22 iReady Diagnostic All Gd
Impact Review 2/24/22
2/28 - 3/11 3/10/22
DataCom
3f17/22 3/31/22 03 Course Grades
4/14/22
4/28/22
5/12/22
5/26/22 iReady Diagnostic
6/9/22 04/52 Course Grades
6/23/22 Grade 3 FSA ELA
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Risk Ratio

Referrals

249
OsloM= 1.67 145 047 0.55 124 T2 905 924
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Risk Ratio

Suspensions
For this dashboard. Suspension refers
to 055, ASPIRE and ALTOSS is NOT
included.

WBHS 532 503 026 055 76 374 32 E3 2918 o78
OsloMs 401 5.62 029 035 270 114 11 10 905 024
GMS 180 050 203 28 3 3 587 =]
SRMS in 333 oot 130 415 143 3 3 245 860
SGME 699 348 143 2 2 1004 1023
ACE 13 a 1 1 27 32
PIES 2] Eal 1 1 352 374
BES 32 13 E06 514
CES EE] 25 653 667
DES o a 441 460
FES 10 0 B3t Eoz
GES 32 17 438 £22
R4 T2 35 426 433
IRV 172 181
LMS 12 T Sda4 548
OMS 33 ] 515 521
RMS 12 2 536 542
SES =0 23 352 354 !
IRHE 220 136 1207 .
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Classroom Remov Ct of Referrals with a Classroom Removal

Classroom Removals 21-22
Race/Eth Weekday

Osopine Code
Charter
Currently Enroled Faghting (srerorfdestnet)
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Artifacts for
November 2021

DATA BRIEFING -
AGENDA

Facilitator- Dr. Brian McMahon

Staff in Attendance

I Dr. David K. Moore, Superintendent | O Scott Bass, Deputy Superintendent |

J Pamela Dampier, &sst Sup | O Ronald Fagan, CFO | O Cristen Madduzx, PIO |

I Richard Myhre, Asst Sup | O Dr. Christina Jacobs, Director | O Eric Seymour, Asst Sup |
O Dr. Brian McMahon

Review of Action Steps from last Data Briefing Mchahon
Attendance, Discipline, Usage Mchahon
Unit Assessment Dashboard McMahon
Goal Tracker Update Mchahon
Review of MNext Steps Cabinet
10,/28,21 Action Steps:

1. Build sample reportstrainings for examples on how to look at data. (In Progress)
a. Biweekly Newsletter
b. Sample one-hour FD sessions that we will offer through existing PD
opportunities
¢. Jody Houston has developed a data-tracking tool that she's training
schools on how to use.
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CABINET DATA BRIEFING -
CALENDAR
Date: 11.11 21
Calendar of Topics
District Data Seasonal Data Briefing Topics
Review Date all Briefings: Attendance, Discipline, Graduation, iReady/A3K Usage
Reignite
7/15-7721 7i22f21
Bf521 School Grade Schedule Audit
Ef19/21 M5 ACC and HS CCA
2/2/21
Impact Review
8/13-0/23 o/16/21 iReady Diagnostic DataCom Frep
DataCom
9/24/21 o/30/21 staff artendance
10714421 Botbom Quartile
10/2E/21 31 Course Grades FLERS
Impact Revisw 11794421 unit Assessments Goal Tracker Update
11/29-12/10 1302021 Eraduation
12/16/21 DataCom Frep
Datatom
1714722 1713722 iReady Diagnostic Gd 3
1/27f22 02,51 Course Grades
2/10/22 iR=ady Diagnostic all ad
Impact Review /2422
228 -3M111 31022
DataCom
31722 3/31/22 03 Course Grades
4714/232
442822
51222
5/26/22 iR=ady Diagnaostic
5922 04,52 Course Grades
62322 Grade 3 FS4 ELA
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oom Remov. Ct of Referrals with a Classroom Removal

Classroom Removals 21-22
Race/Eth Weekday
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Y Fighting™ 17
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Artifact 6.6 — Data Coach Logs

Coaching Log for
October and November 2021

School or
Date Who Audience Purpose of Meeting
Department
SES
Explaining School Grade
11/18/2021 Houston SES Faculty/Baysura/Ham orocess
mler/Admin
11/17/2021 H IFA nstructional P El/Probl Solvi
ouston : . _ ower roblem Solvin
Coach(es)/admin e
11/15/2021 Houston CES MITSS IPST MTSS Coaching
11/12/2021 Wichahon EMS Instructional . B1/Problem Solvi
5 . _ ower roblem Solvin
Houston Coach|es)/Admin g
11/9/2021 Houston PIES nstructional Power BIf Problem Saolvin
; N Coach,/Coaches ' N E
11/9/2021 Houston BES Administration Power B/ Problem Solving
11/9/2021 Houston ESE District Team Power Bl
11/8/2021 Houston IRA Principal Power Blf Problem Solving
Mchiahon Instructional )
11/&8f2021 EMIS , _ Power Bl Problem Solving
Houston Coach|es)/Admin
Page 1l of 3
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Schoaol or ) )
Date Who Audience Purpose of Meeting
Department
Instructional
11/5/2021 Houston C &l Power Bl Problem Solving
Coach/Coaches
11/3/2021 Houston ESE District Team Power Bl Problem Solving
Instructional
11/3/2021 Houston FES Power BlfProblem Solvin
Y3 Coach|es)/Admin / 8
10/26/2021 Houston PIES Administration Tier 1 Data Review
Mchahon . ) )
10/25/2021 VBES Administration Problem Solving MTS5
Houston
10/19/2021 Houston PIES Administration Power Bl Problem Solving
10/15/2021 Houston SES Administration Problem Solving MTSS
10/18/2021 Houston CES Admin and MTSS IPST Problem Solving MTSS
10/15/2021 Houston PIES Admin and MTSS IPST WITSS Forms

Page 2 of 3
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Schoal or

Date Who Audience Purpose of Meefing
Department
Instructional
10/14/2021 Houston FES , _ Power BI
Coach(es)/admin
Instructional
10/12/2021 Houston FES Power Bl
Coach/Coaches
Instructional
10/12/2021 Houston VBES Power Bl
Coach/Coaches
Instructional
10/11/2021 Houston BES Fower Bl
Coach/Coaches
10/5/2021 Houston TCES WITSS Team Level 2 Problem Solving MTSS
10/4/2021 Houston C &l District Team Power Bl
hMehlahon ) )
10/4/2021 Mindset Monday AP(s) Power BI
Houston !
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Artifact 6.7 — (Problem Solving Meeting Agendas)

Department of

Accountability & Research

October 26th, 2021

DISCIPLINE/ESE/10+ MEETING AGENDA

Staff in Attendance:

- Dr. Paula Lewis, Director of Student Services - Rachel Mores, Director of ESE

- Or. Tracy Crawford, Social Worker - Or. Caphne kiathews, Program Specialist

- Dr. Brian Mchzhon, Coordinator of Accountakility & Research - Jessica Rojas, Program Specialist

- Jody Houston, Data Coach - Tom Stull, Program Specialist — out of town

- Kat Waolf, Program Specialist - Ainsley Seeley, Program Specalist

-Laura McGill, ESE Behavior Anahyst -ashely Dowdell, - Prevention Intervention Specialist

-Lavonne Walker, - Prevention Intervention Specialist
Action Steps from Previous Meeting:

o Dr. Paula Lewis

* Wil look throuwgh data for “imminent danger” and clarify if that term is understood by
staff—will reach out to Greg McDonald to s=e if that dats could be added to the ODRs -

Dr. Lewis following up

o Rachel Moree and Dr. Lewis
*  hdest with VBHS Administration regarding Training at VBHS CPl and Discipline in
Zecondary Schools (In Progress - Ongoing)

= DOr. Mchahon suggested a possible team to help problem solve in the future —
what the team would do, when?

=  Rachel suggested we each start compiling of list of what actions have been
taken. Team agreed zo each team member will begin compiling the list and this
be reviewsd the next meeting.

o Dr. McMahon

#*  Add slicer for transpertation for Risk Ratio (COMPLETE)

* Will write an email to the secondary schools to inform them on their risk ratio for
current disciplines without transportation and the Ct of ODR per teacher; also WD
[include Rachel Maores and Dr. Paula Lewis)

Agenda:
*  Review the status of the previous mesetings Action tems
Discuss anything pertinent to this committee for Cabinet Members
Review of Dashboards
Froblem Solee?
Whiat supports can we provide? (S2e Action ltems)

Action Steps/Next Meeting:

Pagelaf2




Department of

ot 222)

ATTENDANCE MEETING AGENDA

Staff in Attendance:

- Dr. Tracy Crawford, School Social Waorker —BF o teawisBireetar o Snd e nt SHBEEF-EERHERS
- Dr. Brian Mockizhon, COORD of Accountability & Research - Donna Hedgecock, school social Worker

- Jody Houston, Data Coach - 5ara ange, secondary Lead Counselors

- Ginger Bernal, Elementary Lead Counselors

Action Steps from Previous Meeting:
=  Dr. McMahon

o Cstegorical Attendance page will be added — Completed

o Canvasing Map — will have all students loaded and addrezses — =o that when following
up with students can see addresses and make note of those that are common. In
Progress

*#  Mext summer — will =dd MO SHOW a= a filter

o Pullim ‘Habitwally Truant Flag" from FOCUS for Habitually Truant dashboard -
Completad

o Tofollow up with IRA principal Completed

o Tosend email to Ms. Flood to discuss if she needs any support from us in regard to

Attendance Completed
o Tofollow up/clarify — if 3 student is quarantined per parent is that coded CO Completed

= Student Support Services will
o develop an action plam for Attendance — then involve Dr. Moore to support the

initiztive with a P5A: Revised - Completed

Agenda
#  Review the status of the previous mestings Action lems
o Ms. Flood is ok handling attendance within her department and will let uz know if she
needs any district level assistance.
o if a student iz guarantined per parent, it iz that coded CO and counted 25 present
o Schools will be developing their own attemdance sction plan per Dr. Moore
*  Review of New Dashboards
o Habituzally Truant — are unexcused sbsences
= FYl: The 90-dsy window is any date — 5o it needs to be checked pericdically
=  Once youw are habitually truant —you are identified by the state for that year az
habituzlly truznt [no mechanizm for “undaing”]
=  NO3SHOW will be added to the dashboard for next year
o Cstegorical
= Separates into Chronic, Severe, Adeguate — to identify those students that are
chronically absent
*  Discuss anything pertinent to this committee for Cabinst Members
o Largest barriersfiszues for why students zre not at schoal — Anxiety and Fear of COVID
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Action Steps/Next Meeting:

®  Dr. McMzhon
o Corrections to Habitually Truant — investigate the errors the last 2 days
o In future dashboard, possibly combine course grades with attendance
o \ideo for Habitually Truznt and Categorical
o Discuss at the next 3PS5 Lesdership meeting regarding kids not showing up, what
are the next steps if parents are following up to put them in homeschoaol.
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Department of

Accountability & Research

October 8, 2021

OFFICE OF STRATEGIC PLANNING AND SUPPORT SERVICES

Staff in Attendance:
Pam Dampier Julie Kastenzmidt Rachel Mores Jody Houston
Or. Brian Mchahon Dr. Paula Lewis Shannon Bass Catherine Beck
Heather Holden Ashley Dowdell LevanneWalker Lawura McGill
Fraci-bdeioush Dr. Daphne Mathews lzszica Rojas
Tom Stull Kat Waolf Ainslay Seslay

Action Steps from Previous Meeting:
®  DOr. Lewis will reach out to the middle and high schools to find out about the documentation process if
& student does not attend their detention. (In progress)
*  Dr. Mchzahon will be:
®  gdding to the Attendance dashboard, a Categorical page, page on Habitually Truant, and
Canvasing Map. (In prograss)
*  |nvestigate IRY ADA. [In progress)
#* adding 3 columin for minutes to the ESE-LRE dashboard. (In progress)
* Toinvestizate continuing with Pre-K LRE. (In progress)
* rolling out the new EWS app that includes more slicers [In progress)
®  Dr. Lewizs— currently attempting to arrange 2 meeting with C & | to dizouss our 5P55 role about MTSS
[Complete]

Agenda:
- Review the status of the previous meetings Action Items
= Review of Dashboards
o Discipline Dashboard
= Ashley will be reviewing ODRs with the PEIS Coaches in Movember
= Observations based on the dashboard:
o The Secondary Schools are contributing the most, but the collective number across
the Elementary Schools are adding up and impacting the number.
o Risk Ratio for Referrals is 2.61 Black versus White RR ODR — when excluding
tramspartation, and 2.92 with transportation.
o Atthis time, @ majority of the O35 are based on rezsons that are not just classroom
management issues [Fighting, etc.)
o DRz are 976 and last year this time it was 382
o Mumber of students assigned to ALTOSS and ASPIRE appear disproportionate
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*  Additional 3ugsestions:
o Bass — Peer Review of ODR[s) that have been written
o Moree — Maybe those schools with challenges could visit SRHS
o Mchiahon — Maybe those schools with challenges could visit 3 school suggeszted by
Dr. Moore and also it might help to have a directive given from the Superintendent
gbaout accepting support regarding discipline
o Dampier — continue to review Discipline =t these meestings

o Attendance Dashboard
= Jbservations based on the dazhboard:

o Thers zre students with 0 to 1 day of sttendance for this first quarter
o Some concerns expressed regarding “tardy tank” and is this impacting students’
instructional time.

. Special Topics
o Staff Attendance — this is being developed — 2 preview was shown
o Low 25/ESE/COVID Regression — this is meant to highlight our neediest kids giving
wvarious data information. Including thoze students whao previcusly were an grade lewel
according to state assessments but have not started to perform below grade level.
o EWS dashboard — in progress

Action Steps/Next Meeting:
o Dr McMahon
®  Remove IRV ADA from the Attendzance Dashboard
To follow up with a certain schoel that had an 155 for 2 questionable reason
To identify those students with ZERD days of attendance
Will send individual emails to principals who have 10 or more ODR(s)
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Department of

Accountability & Research
October22, 2021

OFFICE OF STRATEGIC PLANNING AND SUPPORT SERVICES

Staff in Attendance:
Pam Dampiar Julie Kastensmidt Rachel Mores Jody Houstomn
Or. Brian Mchahon Dir. Paula Lewis Shannon Bass Catherine Back
HeatherHelden Ashley Dowdell Lzvonne Walker Laura McGill
Traci McGaough Dr. Daphme Mathews leszica Rojas
Tom Stull Kat Waolf Ainslay Saslay

Action Steps from Previous Meeting:
o D Lewis will...

* zand directive to schoals regarding “Failure to Serve”™. Mew QDR should not be created if
the consequence will b similar to what was mizsed. Instead, new ODR will be gensrated
when there are several instances. (In prograss)

= il wizit specifically VBHS and Oslo Middle Schoaol to abserve students and problem solve
with those Leadership Teams with identified team members from SPSS [Complete/in
Progress)

o Dr. McMahon will...
® zdding to the Attendance dashboard, a2 Categorical page, pege on Habitually Truant, and
Canwvasing Map. [Complete/In progress)
investigate IRV ADA. [Complets)
adding a column for minutes to the ESE-LRE dashboard. {In progress)
to investigate continuing with Pre-K LRE. (Complete/In progress)
rolling out the new EWS app that includes more slicers (In progress)
remove IRV ADA from the Attendance Dazhboard (Complete)
to follow up with a certain school that had an 153 for a quastionable reason [Complets)
to identify those students with ZERO days of attendance (Complets)
will send individual emails to principals who hawe 10 or more ODR(s) [Complete]

o Mrs. Dampier and Team will...
= visit specifically WVBHS and Oslo Middle Schoaol to abserve students and problam solve
with those Leadership Teams regarding strategies to support students with identified
team members from SPES. Dr. Lewis has a plan to execute PD once it is approved.
[{Complete/in Progress)
* make a list to be housed in 3harePoint so teams can identify the schools that Leadership
is wisiting in order to eliminate too many on one campus (Complets)

o Ms. Moree and Program Specialists will...
*  follow up with Secondary Principals to ensure that SWD are still receiving their services
according to the IEF when in ASPIRE (Complete)
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Agenda:

Up until 10,/3/2021

Review the status of the previous meetings Action Items

o Mrs. Dampier and Team visited specifically VBHSE [5ara ange will provide support)
and Oslo hiddle School. (Lavonne Walker to provide support to those teachers at
Oslo Middle school).

Juliz combining 5P55 supports at schools with C& I; Dr Moors sends an email every
Friday of who will support schools, this will include Cabinet Members

ESE Department is offering all ASPIRE teachers PD for ESE certification and
reimbursement for those courses. Most schools out of compliance — 3GM3 and
SRMS are ESE cartified, |

Review of Dashboards
o Dizcipline Dashboard

Observations based on the dashboard:

o Homeless student slicer added — this can help make more staff aware of students’
current situation.
2 Part Time Counselors hired (Federal Programs) to work specifically with students
whao are homeless
Got feedback from schools about updating Dizcipline Codes — this will continue to be
im progress
Risk Ratic—2.53 [reflective of reality based on & substantial number of students) -
suspensions: 5.4 (an ares of concern, but ratic may not be reflective with anly 64
total suspensions)

o Attendance Dashboard

Great Work: 55 Team and ESE Team — they worked together to problem sohee went
from 180 students not in school to 51 students
Hzbitually Truant Page
o Reviewsad Habituzlly Truant dashboard- still in progress — then a&ttendance Staff
will be trained naxt week
Obzervations based on the dashboard:
=  Uptick in missed sbsences — capture current

10/E/2021 - 10,/22/2021

Overall ADA

Dverall ADA

-

=]

, 95 0%, 95 (%,
0.0% UL 0.0 :J]j.l‘_]
= special Topics
o Botbom Quartile - reviewed
o Course Grades — reviswed
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Action StepsfMNext Meeting:
o Dr. Lewis and Team will_..

» discuss with secondary schools about meeting needs for students, including clothing and
personal tems

# Bds. Bass and Dr. Lewis to develop some =ducation or support for school counseling abaut
“waping;" ashley suggested “Rippls Effect” program which can be used st Tier 1 and has
lessons

# Continue the work of offering secondary schools some guidance in the process of what to
do when students miss & detention.

» work with Ms. Ange to provide support to School Counselors and Teachers at WBHS
regarding SEL

o Dr. McMahon and Team will ..

# will provide training for PEIS staff members in December

# will provide edditional training to ESE Program Specialist

# will provide edditional training to Support Services if requested by Dr. Lewis

* Continue to 3dd HOMELESS slicer added to dashboard

# will follow up with Ms. Holden about 1RV ADA

» send list of names of students [zbout 20) that have ZERD days of Attendance
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Department of

Accountability & Research

October 14, 2021

EARLY WARNING 5YSTEM MEETING AGENDA

Staff in Attendance:

- Dr. Paula Lewis -Traci Mcgough - Catherine Beck

- Melissz Wiles - zering Casalli - Demeatria Williarms
- Dr. Tracy Crawford - Ginger Bernal - Walker, Lavonnge

- shannon Bass - 5ara Ange - Dowdell, Ashley

- Dr. Brian Mchighon - Donna Hedgeoock - Kahla Zantiago

Minutes from Previous Meeting:

=  Dr. McMahon and Catherine Beck to refine the dashboard to include 504 and if student has been
referred to Tier 2 Individual Problem Solving.

= Dr. McMahon will email this team when this page of the dashboard goes live. It will be part of the
current EWS Power Bl app.

=  The Support Service team members will review the descriptions and interventions in this new
dazhboard and begin thinking of what other evidence/research-based interventions could be added.

= The Support Service team members will inform Dr. MchWahon and Catherineg Beck of any errars
{2.g., students are doukle printing — in this case send them the student’s identification number).

Gchedule the next mesting.

* Update on EWS Dashboard (Dr. McMzhon set a two-wesk timeline for this to be up and running]
= Typology Interventions (Discussed CQuiet Interventions)
=  Thoughts on next steps (Tabled for next meeting)

Action Steps/Next Meeting:
= The Typology word dooument will be placed in 3 shared drive for all to add input. Electronically the
group will provide interventions prior to COB on 10¢22. Dr. McMahon will summarize 2nd send owt

a draft the following wesk, and if all approved will present =t Cabinet Data Review on 10723,
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PR Department of

GRADUATION MONITORING MEETING AGENDA

Staff in Attendance
= —E4 ; == - leszica Wood, Counselor
- Dr. Brian kAckdzhon, Coordingtor of Accountability & Research - Madizon Cama, Counselor
- lody Houston, Data Coach - Fram Walker, SRHS Graduation Coach
- Wary stephanie Hiller, Math Coach VBHS - awn Molton, WEHS Graduation Coach
- Meghan Teachout, Resding Coach VBHS —Eoekis Fecka Cicteles CEaH Covelopmant
- Waness3 Gonzalez, AP at VEHS - ABFHRereE - CaaFdifator-oE STEARE
- Karin \Watson, Sl,:hedulingTE:hnician —chrsteshar CormmrinasPrincipal st ooMe
-Dizvid Erickson, assistant Principal at WBHS —ErPadia-bewisSirecharof StudeRt Eervies

Action 5teps from Previous Meeting:

¢  Moved time to the 4™ Monday at 2:30 once a maonth - COMPLETE
*  Houston
o Add SRHS Gradustion Coach (Fran Walker), Karen Watson, David Erickson, and Dr.
Paulz Lewiz to the mesting invites - COMPLETE
* lesszica to send Dr. McMahon reminder for Edgenuity for next summer (Houston sent
calendar reminder to both Jessica and Dr. McMahon] — COMPLETE
*  [Dr. McMazhon will get clarification regarding documentation for student withdrawals. — IM

PROGRESS/COMPLETE

Agenda:

*  Review the status of the previous mestings Action ltems

Clarification regarding withdrawal codes:

-WBHE —working, but it is more time consuming. MNegative codes are ta be reviewsd by Principal. Dr.
IMcMzhon suggested a3 Protocol for communicating to Principal these students.

-3RH3 — no outstanding concerns

*  Review of Graduation Manitaring Power Bl Dashboard

o Using it to monitor — but not to print for staff or to find owt ACT, PSAT, most updated,
SAT, Counselor's name,

®  Barriers moving forward
o Attendance, getting kids to do the work whemn at school, and clarifying the
rmisunderstanding with parents that testing is not being waived thiz year
= Student 3ervices rolling out an Attendance initiative toward the end of October
o Wil the =chools get the FALL F5A scores before December?

*  ‘What supports can we provide?
o Dr. McMzhon to follow up on action items today
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Action Steps/Next Meeting:

*  Dr. McMahon
o Will be zetting up a time to audit for withdrawn students

Graduation Maonitoring dashboard to double check the data being pulled in
Red —area of need |Test Score or GPA) for dashboard

To contact principals, speak to district and curriculum — about waivers
Clarification from Heather about testing windows

o000
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N, Department of

GRADUATION MONITORING MEETING AGENDA

Staff in Attendance
- Kelly Baysura, Director of aczdemic Success - lessica Wood, Counselor
- Dr. Brian hMchizhon, Coordingtor of Accountability & Research - Madizon Cama, Counselor
- Jody Houston, Dats Coach - Fran Walker, SRHSE Graduation Coach
- Mary stephanie Hiller, hMath Coach VBHS - awn Maolton, VBHS Graduation Coach
- Meghan Teachout, Reading Coach VBHS - Becky Teske, District 5taff Development
—iapescy Songales AP St RS - April Perez, Coordinator of STEAR
- ¥ + : H !EhEIEI -b_lii II *I sl ”5

~ . sl I b I inas_feincipatats

—Bavid EricksanAcsistope Pripeina]l g GRMC -Or. Paula Lewis, Director of student Service

sarah Ange, Counselor

Action Steps from Previous Meeting:
. Dr. Mchahon will
* =t clarification regarding documentation for student withdrawals. — Complete
*  Will be setting up a timea to audit for withdrawn students — In Progress (before Thanksgiving)
®*  Graduation Monitoring dashboard to double check the data being pulled in — Complate
#  Red-—area of need (Test Score or GFA) for dashboard — In Frogress
*  Tocontact principals, speak to district and curriculum — about waivers - Complete
* (Clarification from Heather about testing windows — (Reviewing Dates with Cabinet)

Agenda:

. Review the status of the previous meetings Action ltams
. Review of Graduation Monitoring Power Bl Dashboard

T Followed up with questions with Jessica Wood regarding her spreadsheet versus Power
Bl; Encoursged to use because could just download everything inone shot

o Btudents graduating early —how to captura? - will still nead to be monitored; lessica
Wood said she would keep her current process

o Added "Homeless” slicer

. B=arriers maoving forwsard

o Overzall barrier — lack of passing state scores and/or concordant

o Waiting om waivers regarding student fees

o Misunderstanding about “F3A" not counting — how could we promaote that message
that they will need to pass "something™ to graduate

o P3AT —staff and kids not understanding the importance — especially sophomores.
Messages have been sent out via focus by school counselors, but teachers
communicating something different.
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. What supports can we provide?
o Communicating zbout the importance of testing [See Action ltemis)
o SAT/ACT Prep — SRHS counselor concermed abowt no one signing up for SAT/ACT prep.
Suggestions: Kahn's Academy on the computer 13k for prep; Maybe have Principal azk?

Action Steps/MNext Meeting:

. Dr. BMchdahon will
o Add counselor for zorting
o Might be able to add 20-21 School Year
o Include the actual scores for ACT and SAT
o Will reach gut to Lori Webb to find out who updates the High School websites. Dr.
MMemahon will provide the flyer/graphic from Heather Holder to those individuals.

& Hezther Holder will
o Flyers with image — should be simed at parents and faculty to clear up the misinformation
sbout the importance of testing; Ideas for pushing it gut: Through website, FOCUS, Path
Finders, maybe Social Media, including Facebook Live. 5end 3 copy to Dr. Mcmahon
o Toreach out to Principals to see if they would like Heather to present at the faculty
meetings
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Department of

-

DISCIPLINE/ESE/10+ MEETING AGENDA

Staff in Attendance:

- Dr. Paula Lewis, Director of Student Services - Rachel hores, Director of ESE

- Dr. Tracy Crawford, Social worker - Or. Daphne Bathews, Program Specialist

- Dr. Brian Mchahon, Coordinator of Accountability & Research - Jessica Rojas, Program Specialist

- Jody Houston, Data Coach - Tom Stull, Program Specialist — out of town

- Kat Waolf, Program Specialist - Ainsley seeley, Program specdialist

-Laura kACGEill, ESE Behavior anabyst -&zhely Dowdell, - Prevention Intervention Specialist

-Lavonne Walker, - Prevention Intervention specialist
Action Steps from Previous Meeting:

o Dr. Paula Lewdis
*  Will logk throwgh data for “imminent danger” and clarify if that term is understood by
staff—will reach out to Greg McDonald to s=e if that data could be added to the ODR= -
Or. Lewis following up

o Rachel Moree and Dr. Lewis
*  Mest with VBHE Administration regarding Training at VEBHS CPl and Discipline in
Zacondary Schools (In Pregress - Ongoing)

=  DOr. Mchahon suggested a possible team to help problem solve in the future —
wihat the team would do, when?

=  Rachel suggested we each start compiling of list of what actions have been
taken. Team agreed so each team member will begin compiling the list and this
be reviewed the next mesting.

o Dr. Mchahon

*  Add slicer for transportation for Risk Ratio (COMFLETE)

* Wil writ2 an email to the secondary schaools to inform them on their rizk ratio for
current disciplines without transportation and the Ct of 20OR per tescher; also 3WD
[include Rachel Maree znd Dr. Paula Lewiz)

*  Review the status of the previous mestings Action lkems

®  [Discuss anything pertinent to this committee for Cabinet Members
%  Review of Dashboards

*  Problem Solve?

¢  What supports can we provide? [See Action ltems)

Action Steps/Next Meeting:
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P Department of
|
=F

OFTICE OF STRATEGIC PLANNING AND SUPPORT SERVICES

Staff in Attendance:
Farn Dampier JubekactencmidE Bzshelblorss Jody Houston
Dr. Briam Mchiahon Dr. Paula Lewis Shannon Bass Catherine Beck
Hezather Holden Ashley Dowdell Lavonne Walker Eoura-hiaai
Traci McGough Crr. Daphne Mathews Jeszsica Rojas
Tom Stull et hielE Ainsley Sesley

Action Steps from Previous Meeting: (With the shift in purpose of PSS Data Reviews o
identifying schools in need and how we are supporting those schools, the action steps from the prior
meeting will be monitored by the senior staff member. These were not reviewed during this
meeting.)

Agenda:

o Review of Dashboards
o Discipline Dashbeoard

= Observations based on the dashboard: Looked for grestest concern to provide support
[Completed that information on the Support Excel Shest)

= Owerall for Elementary - there iz a generzl concern for the Chronically absent (abowut 30%)

= Concern ESE - risk ratio - but it is & small amount of students

o Attendance Dashboard

= Observations based on the dashboard: Looked for grestest concern to provide support
[Support Excel Shest)

= Suggestions for interventions to address Monday and Friday attendance such as PBI3
events.

o Specizl Topics (Completed the Support Excel Sheet)

Action Steps/Next Meeting:

o Entire Team will...
® Review Support log to ensure support is being delivered to the schools identified as
concerns. (this doesn’t mean other schools cannot be supported, but that the appropriate
amount of support is delivered to the concerns.)
o Dr. Lewis and Team will...
# Follow up with Greg about DU code
® ESE and 53 —teacher care pd

o Dr. McMahon and Team will...
® will check on Aspire versus Claszroom Remawval
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Department of
Accountability & Research

November30t, 2021

OFTICE OF STRATEGIC PLANNING AND SUPPORT SERVICES

Staff in Attendance:
Farn Dampier Julie Kastenzmidt Rachel Moree lody Houstan
Or. Brian Mchahon Cr. Paula Lewiz Shanmon Bass Catherine Beck
He=ather Holden Azhley Dowdell Lawonne Walker e
Traci McGough Crr. Daphne Mathews Jezsica Rojas
Taom Stull Hat Walf Ainsley Seslay

Action 5teps from Previous Meeting:
o Entire Team will..

# Review Jupport log to ensure support is being delivered to the schools identified as
concerns. (this doesn’t mean other schools cannot be supported, but that the appropriate
amount of support is delivered to the concerns.). SP5SE Team to continue to lock at the
data to make decisions. {Completed)

o Dr. Lewis and Team will...
* Follow up with Greg about D)) code (Attendance Code is 1] (Completed)
# ESE and 53 —teacher care pd (Completed)
=  Rachel — Self Care Strategy Weskly for Individuals
=  Paula — Self Cara Strategy in Collzborator {Menthly) — for Leadership Teams to
support their staff (will include the Wednesday tweets)

o Dr. McMahon and Team will...
* will check on Aspire versus Classroom Remaovsal - [Complated)
=  Aspire Attendance iz not being s=nt to the state az a Classroom Removal since

services are provided to students through Aspire. The ESE team will continue to
problem solve to ensure those services are provided and documented.

Agenda:
o Review of Dashboards
o Attendance Dashboard

= 81% Overzll, Month of November 20.1%; Schools [see below]

=  Dr. Lewis and Team problem solving in Impact Reviews regarding Attendance
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o Discipline Dashboard
Referralz high for Movember; rizsk ratio for both referrals and suspensions for

Black students are high. 33 continue to support schools with recommendztions
and best practice — some of the barriers are
o Anecdotally, thers has been noted some frustration st the schools that
discipling iz being perceived as having no consegquences.
o Mindsets for Instructors regarding the need to teach behaviors
[particularly at the secondary level).
= The expectstion is that the PBIS Coaches are using the dats to problem solve in
= proactive manner — this group now has sccess to Power Bl and will be trzined
in the next wesk.
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o Special Topics

Action Steps/Next Meeting:
o ESEwill...
provided when students are in Aspirs.

o McMahon and Lewis will...

prevent dizcipline.
o McMahon will...
®  Add location for Discipline app

Page3af 3

= Graduation Monitoring App: Ezstimated Grade Rate is the highest iz has besnin
comparizon to this point in time in prier years. 3hared barriers from the
Graduation Problem Solving Mestings — Increasing student sttendance and
adjusting to the new AJB day schedule.

# Continue to problem solve and implement procedures to ensure ESE services are

®  Form 2 team to review discipline data to note any gualitative themes for the purpose of
identifying antecedent behaviors and poszsible interventions that could be employed to
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Department of

GRADUATION MONITORING MEETING AGENDA

Staff in Attendance
- kelly Baysura, Director of Academic Success - Jessica Wiood, Counselor
- Dr. Brian Mchzhon, Coordinator of Accountability & Research - hadison Cama, Counsslor
- Sply-eenshan—Bata caseh - Fran Walker, SRHS Graduation Coach
- Mary Stephany Hiller, Math Coach VBHS - Dawn Maolton, VBHES Gradustion Coach
- Meghan Teachout, Reading Cosch VBHS - Becky Tesks, District 5taff Development
—WaRessT-EEREEeE AP R - april Perez, Coordingtor of STEAM

I oafa Princps ; ckin

. o i s b jAas_Principal

-Dizvid Erickson, Assistant Principal 3t WBHS -Or. Paula Lewis, Director of Student Service

sarah Ange, Counselor

Action Steps from Previous Meeting:

- DCr. MchMzhomn will
. Will be s=tting up 3 time to audit for withdrawn students — Complete
* Red — area of need (Test Score or GPA) for dashboard — Complate

. Clarification from Heather about testing windows — Complete
. Add counselor for sorting — Im Progress
. Include the actusl scores for ACT and SAT — In Progress

. Will reach out to Lori Webb to find out who updates the High School websites. Dr. Momahon
will provide the flyer/graphic from Heather Holden to those individuzls. — Complete

& Heather Holden will
. Flyers with image — should be simed at parents and faculty to dear up the misinformation
sbout the importance of testing; ldeas for pushing it out: Through website, FOCUS, Path
Fimders, maybe Social Media, including Facebook Live. Send = copy to Dr. Mcmahon —
Complete
. To reach out to Principals to see if they would like Heather to present at the faculty meetings —
Complete 3RHS, in progress VBHS

Agenda:
. Review the status of the previous mestings Action ltems

. Review of Graduation Monitoring Power Bl Dashboard

. Barriers maoving forward
= Tutoring after school not working — only handful showing up. 3RH3 is going to start

pulling during the day and iz having more success.

Page 1 af 2
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= Meed for support in attendance

*  A/B Schedule hurting students. It's & discouragement completing 8 classes when anly 2
ar 3 are needed. It's also difficult for math or sequential subjects.

= Reguest for a PED-type room where students work all day from — no class exchanges,

ane teacher up to dste on a2l student needs, stc.

Action Steps/Next Meeting:
. Cr. McMahom will provide list of district level supports for attendance.
. Schools will individually problem zolve around students lacking what they need for graduation to

determine what “carrots” can be provided to encourage sttendance, credit completion, grade
forgiveness, or tutoring {whatever is needed to graduate).

Page X af 2
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Artifact 6.7 — Data from Focus
Showing Students
Participating in African
American Student Councils
(No names are shown to
protect the privacy of the
student)

school_name

Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
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single_ethnicity
Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Other

Black or African
American

Black or African
American
Other

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Other

Black or African
American

Black or African
American

Black or African
American

Black or African
American
White

Black or African
American

activity

African American Student Council
African American Student Council
African American Student Council
African American Student Council
African American Student Council
African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council
African American Student Council
African American Student Council

African American Student Council
African American Student Council

African American Student Council
African American Student Council
African American Student Council

African American Student Council
African American Student Council

African American Student Council
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Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.

Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.
Alternative Center for Edu.

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School
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Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
White

Hispanic

Black or African
American

Black or African
American

Black or African
American

Black or African
American
White

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
White

Black or African
American
Hispanic

White

White

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council
African American Student Council
African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
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Gifford Middle School

Gifford Middle School

Gifford Middle School
Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School
Gifford Middle School

Gifford Middle School

Gifford Middle School

Gifford Middle School
Gifford Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School
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Black or African
American

Black or African
American

Black or African
American
Other

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Other

Black or African
American

Black or African
American

Black or African
American
Hispanic

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
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Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School
Oslo Middle School

Oslo Middle School

Oslo Middle School

Oslo Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School

Sebastian River Middle School
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Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Hispanic

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
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Sebastian River Middle School
Sebastian River Middle School
Sebastian River Middle School
Sebastian River Middle School

Sebastian River Middle School
Sebastian River Middle School

Sebastian River Middle School
Storm Grove Middle School

Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School
Storm Grove Middle School

Storm Grove Middle School
Storm Grove Middle School

Storm Grove Middle School
Treasure Coast Technical College
Vero Beach High School

Vero Beach High School

Vero Beach High School

Vero Beach High School

Vero Beach High School
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Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Other

Black or African
American
Other

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American
Hispanic

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

Black or African
American

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council

African American Student Council
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Black or African

Vero Beach High School American African American Student Council
Black or African

Vero Beach High School American African American Student Council
Black or African

Vero Beach High School American African American Student Council
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Artifact 6.8 — (K-3 Intensive Intervention Schedule Audit Review)

k-3 Ss Currently #AA Ss who need
Scheduling needing scheduled for further review
Review Intensive Intensive Needs Further | Intensive
8/30/2021 Intervention Intervention Review Intervention
BES 18 18 0
CES 88 0 88 15
DES 52 42 10 3
FES 25 25 0
GES 22 21 1
IRA 33 0 33 11
LMS 7 7 0
OMS 26 26 0
PIE 38 36 2
RMS 15 15 0
SES 34 32 2 1
TCE 42 35 7 1
VBE 44 10 34 12
444 267 177 43
k-3 Ss Currently #AA Ss who need
Scheduling needing scheduled for further review
Review Intensive Intensive Needs Further | Intensive
11/29/2021 Intervention Intervention Review Intervention
BES 18 18 0 0
CES 79 78 1 0
DES 60 46 14 6
FES 54 52 2 0
GES 25 18 7 2
IRA 32 31 1 0
LMS 9 9 0 0
OoMS 26 26 0 0
PIE 27 22 5 1
RMS 16 14 2 1
SES 34 33 0 0
TCE 50 40 10 2
VBE 41 22 19 5
471 409 61 17
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Artifact 6.9 — (AIM Program Log)

AIMS Program Support Dates

School Initial Participants Follow Up Meeting Participants
Name Meeting Date
Date

SRMS 10/15/21 Mr. Brown, Mr. | 11/15/21 Mr. Brown, Mrs. Ange
Racine

SGMS 10/14/21 Mr. Brown, Ms. | 11/18/21 Mr. Brown, Ms. Bieber
Bieber

GMS 10/13/21 Mr. Brown, Ms. | 11/29/21 Mr. Brown, Mrs. Ange, Ms.
Jones Jones

oMS 10/7/21 Mr. Brown, Mr. | 11/8/21 Mr. Brown, Mrs. Ange
Robinson

SRHS 10/8/21 Mr. Brown, Mr. 11/5/21 Mr. Brown, Mr. Cummings
Cummings (Admin Team), Mrs. Ange

VBHS 10/4/21 Mr. Brown, 11/9/21 Mr. Brown, Mr. O’Keefe, Mrs.
Mrs. Griffin, Ange
Mrs. Ange

AIMS Program Quarterly Update Meetings

Date Participants
9.15.21 D. Brown, S. Ange, P. Lewis, P. Dampier, J. Kastensmidt
10.21.21 D. Brown, S. Ange, P. Lewis, P. Dampier, J. Kastensmidt
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Artifact 6.10 — (Middle and High School Acceleration Schedule Audit Review)

6.11 Implemented processes to ensure that African American students have equitable access to advanced and
accelerated courses in middle school and high school.

Schedule Max possible # of AA
Audit Acceleration #Ss in EOC students for
8/30/2021 8/30/2021 Course #Ss to review | review
all middle 91% 703 4 2
GMS 90% 148 0 0
OSLO 96% 140 3 0
SGMS 83% 242 0 0
SRMS 100% 173 0 0
Schedule Max Possible Max Possible # of AA
Audit Acceleration Acceleration students for
8/30/2021 11/18/2020 8/30/2021 Met CCA #Ss to review | review
SRHS 52 69% 18% 602
2021-22 67% 39% 150 26
2022-23 68% 19% 148 19
2023-24 72% 17% 140 20
2024-25 67% 0% 154 20
VBHS 47 58% 18% 1266
2021-22 61% 40% 252 73
2022-23 59% 23% 294 91
2023-24 49% 16% 406 116
2024-25 64% 0% 297 95
Schedule # of AA
Audit Max possible #Ss in EOC students for
11/30/2021 Acceleration Course #Ss to review | review
all middle 91% 687 3 1
GMS 89% 142 0 0
OSLO 97% 138 2 1
SGMS 83% 234 0 0
SRMS 100% 172 0 0
Schedule Max Possible # of AA
Audit Acceleration Max Possible students for
11/30/2021 11/18/2020 Acceleration Met CCA #Ss to review | review
SRHS - all
years 52 74% 20% 480
2021-22 84% 41% 68 13
2022-23 71% 21% 128 20
2023-24 75% 18% 120 17
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2024-25 65% 0% 164 19
VBHS - all

years 47 69% 20% 887

2021-22 87% 43% 78 23
2022-23 59% 23% 204 67
2023-24 53% 18% 356 103
2024-25 63% 0% 299 96

Joint Plan — District Progress Update — Actions Accomplished

October 2021 - December 2021

226



Joint Plan Section VII —
Student Assighments
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Joint Plan Section VIl — Student Assignments

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent
with the percentage of African American students represented in the School District. During the 2016-2017 school year,
17.2% of students in the School District were African American. The School District will allocate student populations at
each school in proportion to the percentage distribution of African American students District-wide within a range of plus
or minus nine (9) percentage points. The School District needs to keep this percentage point range wide enough to satisfy
natural fluctuation and to eliminate additional extensive transportation of students.

The School District will continue the practice of curricular and programmatic choice in assigning students who may
reside outside an attendance area of school on a space available basis. This will allow all students to take advantage of
special programs.

The Equity Committee shall be responsible for monitoring student assignments at individual schools, including
student assignments based on residence within an attendance area and student assignments based on curricular and
programmatic choice. The School Board shall ensure that information requested by the Equity Committee which is
reasonable related to its responsibility for monitoring student assignments is timely made available to the Equity
Committee through appropriate channels determined by the School Board. Data provided shall include numbers of
students in each school by race. (Joint Plan at 7.)

Action Steps
7.1 Publicized school choice programming and application through multiple approaches.? (H. Holden)
7.2 Held a Choice and Community Extravaganza for families and community members to learn more about the
District and school choice programming.! (C. Emerson)
7.3 Enhanced school choice and magnet school offerings. (C. Emerson)
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction
C. Maddux, Public Information Officer
C. Emerson, Director of Instructional Innovation
H. Holden, Coordinator of Assessment & Virtual Education
C. Batory, Student Assignment Coordinator

Considerations for Monitoring Progress
e Has the percentage of African American students accessing school choice programming increased over time?
e Has stakeholder feedback related to the Master Plan been requested and generated?

Action steps also support the following recommendations made by the 2019 Equity Committee:
IProvide documentation of strategies and plans implemented to achieve compliance with student assighment.

Artifacts of Actions Taken: Data related to additional school choice seats offered, publicity related to school choice
programming, and Choice and Community Extravaganza promotional flyers and materials.

Progress Update: As a result of publicizing the open enroliment of the Magnet and Choice Application, 140 African
American students applied for a magnet/choice program. This population represents 22% of the total population of
students (641) who applied during the open enroliment window from November 1, 2020 - January 15, 2021. All 140
(100%) of African American students who applied were offered a seat in a program of choice. Upon reviewing these
results, the District reached out to various community members and organizations to gather ideas for distributing
information to those in our community who may not use or have access to the internet. The second round of School
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Choice began on March 1, 2021, for those families who may be new to the community or did not get a chance to
participate in the first round of school choice.

As a result of publicizing the SDIRC 2022-2023 School Year Choice and Magnet application and running five additional
lotteries, 337 students have applied for choice for the 22-23 school year. 15% of the applicants are African American
students.

On October 9, 2021, the District hosted a Choice and Community Extravaganza. During the event, each school had the
opportunity to showcase their school choice theme and unique programmatic offerings with the support of their
leadership teams. To support family attendance, three shuttle stops were designated. The stops were Gifford Youth
Achievement Center, Sebastian River High School, and Fellsmere Elementary, these sites were chosen to accommodate
the central and north county, with the I1G center being located in south county.

In the 2019 — 2020 academic year, 15 of the 26 schools had a percentage of African American students consistent with
the District’s overall percentage of African American students within the aforementioned range. In the 2020 — 2021
academic year, 16 of the 27 schools had a percentage of African American students consistent with the District’s overall
percentage of African American students within the aforementioned range. Of the eleven schools that are outside of the
aforementioned range, four (4) are charter schools, one (1) is the alternative schools, and one (1) is an exceptional
student education center school. Presently, schools showing the most significant overrepresentation of African
American students are the Alternative Center for Education, Dodgertown Elementary School, and St. Peter’s Academy
(charter school). African American (and White, Non-Hispanic) students are significantly underrepresented at Fellsmere
Elementary School, which has a large population of Hispanic students. Additionally, African American students are
significantly underrepresented at Imagine Schools at South Vero (charter school), Indian River Charter High School, and
Sebastian Charter Junior High. It is important to note that the District does not oversee student enrollment at charter
schools in the District.
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Joint Plan Section VIl —
Student Assignments

Artifacts
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Date:

Office/Departments(s):

Report generated by:

Action Step (please include
the description provided in
the District Progress Update
Joint Plan):

Explanation of Evidence:

Results of Action Taken:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

December 10, 2021

Office of Curriculum and Instruction

Office of Strategic Planning & Support Services
Office of Communications

Department of instructional Innovation

P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction

C. Emerson, Director of Instructional Innovation

H. Holden, Coordinator of Assessment & Virtual Education

C. Batory, Student Assignment Coordinator

7.1 Publicized school choice programming and application through multiple
approaches.

7.2 Held a Choice and Community Extravaganza for families and community
members to learn more about the District and school choice programming.

7.3 Enhanced school choice and magnet school offerings.

7.1 The evidence attached contains the following: Artifact 1: a copy of the links to
the Youtube video on choice and the links to the district website locations
where the application is promoted, including the graphics used. Artifact 2 is a
screenshot of the Focus Alerts for the SDIRC Magnet and Choice Application
Focus Alerts. Artifact 3 is the publicity timeline for the application period. And
Artifact 4 is the number of pending acceptances for a school of choice for the
2021 — 2022 school year broken down by race. Artifact 5 is the layout of the
choice fair showing the computer set up for the parent portal enroliment
station.

7.2 October 9. 2021 School Choice Extravaganza Flyer

7.3 School Choice Theme focus in the School Improvement Plan

7.1 As a result of publicizing the SDIRC 22-23 School Year Choice and Magnet
application and running five additional lotteries, 337 students have applied for
choice for the 22-23 school year. 15% of the applicants are African American
students.

7.2 On October 9, 2021 we hosted the first in-person School Choice extravaganza.
We had over 500 people participate in the event that we hosted at the IG
Center. Each school site set up a booth to share and showcase the unique
offerings their school has. Sebastian Elementary Cheerleaders and the Gifford
Drumline performed at the entrance to the event. In addition, over 25
community partnerships set up tables and booths to share offerings.
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Reflection/Next Steps:

7.3 School theme is one of four areas of focus each school reports on as part of the
school improvement plan monitoring process.

7.1 The 22-23 application is currently open. We are continuing to advertise with
specific focus on incoming kindergarteners and in areas where schools have
low numbers of choice applications for next year. When the application closes
on January 15th, the enrollment office will prepare for the lottery. The lottery
will run on January 31st and parents will be notified. Parents will have ten
days to accept or decline. After the acceptance data is cleaned up, the second
lottery will be run to fill the remaining open seats.

7.2 While we set up 3 different depot locations to transport families from
Fellsmere Elementary, Gifford Youth Achievement Center, and Sebastian River
High School; we received feedback that the location should be more
centralized in the future to ensure we get representation of families across
Indian River County.

7.3 Impact reviews help the Curriculum and Instruction team help establish next
steps for each school site based on school improvement focus areas.
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Artifact 7.1 — (Link for Facebook Live Promoting Choice, Links to Announcement/Advertising, and
Screenshots)

Youtube of Facebook Live: https://www.youtube.com/watch?v=HYysEWTH-SO

Enrollment webpage with announcement about SDIRC Magnet and Choice Application:
https://www.indianriverschools.org/enrollment

ﬂAttention: The SDIRC Magnet and Choice Application will open for the 2022-2023 school year November 1, 2021 - January 15, 2022, For
assistance with navigating the Choice Application, download a help document from below:

B Online Magnet & Choice Application Process P8 Proceso de solicitud de iman y eleccién en lineai

Main district website with three different images (seen below) advertising the choice enrollment:
https://www.indianriverschools.org/

! 0

SDIRC Virtual Resources Availab® . SchoolDistrictot‘lndia‘n i erConnj_

-
Choice ar ey

School Choice Video Catalog Eng

SDIRC School i ] ) L
Choice Videos | ] J ,

Magnet and School Choice enroliment is open now until jJan. 15, 2022

Check out our SDIRC VIRTUAL School Choice & Community Resource Booklet! Magnet and School
Choice Enrollment is open now until January 15, 2022. Choice & Voice for Parents and Students is Open Enroliment is November 1, 2021 - January 15, 2022. Click the image to access additional
our main priority! information and the SDIRC Magnet and Choice Applications for 2022 — 2023 School Year.

— m;; 75 k-1 .de Noviembre a-el 15 de Enero del 2022,
- -Rara‘el@ngescolar2022-2023

‘ Z“Paca aplicar y'mas informaclon vista la pagina:
Attpsudwerdndiantiverschools.org/enrollment

Inscripcion Abierta empieza el 1 de noviembre de 2021 a el 15 de Enero del 2022. Para aplicar y mas

informacion vista la pagina. https://www.indianriverschools.org/enrollment
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Artifact 7.1 — (Screenshot of Focus Alerts for the SDIRC Magnet and Choice Application)

Focus Parent Portal Alerts Posted 11/1/2021 to run until 1/15/2021 when the application closes

@ Portal x  +
& c @ sdirc.focusschoolsoftware.com/testing/Modules.php?modname=misc%2FPortal.php
i Apps (@ SDIRC @ FSAPortal @ FLKRS State Page [Q FLKRSLogin & ITSupport @ Scorelnquiry |- FLDOESSC (§ FLDOE Sharefile & Classlink @ FOCUS
@ '} Portal ©wep
Testing
A  Portal
&  MyProfile
£ Preferences m Events
o SDIRC Vi IR Availabl
~ e—— irtual Resources Available
B rorms < &zhool Cholce Video Catal Choice and Community Resource Book
Choo oice Video Catalo : :
@ v g English and Spanish
=] W rE——
Child info Grade Changes
o SDIRC School

Grades Test History - -
Standard Grades  Absences b Ch0lce Vldeos
Attendance Referrals
School Choice SDIRC Magnet

and Choice

Application/

SDIRC Solicitud

para Choicey

Magnet 2022

Check out our SDIRC VIRTUAL School Choice & Community Resource Booklet!
Magnet and School Choice Enrollment is open now until January 15,2022
Choice & Voice for Parents and Students is our main priority!

SDIRC Choice & Community Resource Booklet - English

SDIRC Choice & Community Resource Booklet - Spanish

%j_?a/fz SDIRC Magnet and Choice Application 2022-2023 School Year

The SDIRC Magnet and Choice Application for the 2022-2023 school year opens Monday Nov. 1st and closes Jan. 15th.

Students already enrolled in a district school can find the application in the parent account under the students name on the
left hand side of the Focus Parent Portal.

Incoming students for next school year will need to complete both a new student enroliment and 2 SDIRC Magnet and Choice
Application.

Incoming kindergarten students with siblings already placed at a magnet school will still need to complete the online process
to be considered for their siblings magnet school.

Students still on the waiting list from a previous application do not need to re-apply.
Call the enroliment office at 772-564-6091 for assistance
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Artifact 7.1 — (Publicity Timeline for Choice)

9/20/2021 — Waiting list Message (Ms. Batory) Phone Call and Email

You are receiving this message because your student is currently on a SDIRC Magnet and Choice waiting list. We are
currently updating our waiting lists for the 2022-23 school year which begins November 1st.

Tomorrow, you will be receiving email message with a survey link. Please participate in the survey to update your
student’s status on the waiting list for the 2022-23 school year. The survey is a tool to remove all wait listed students
who are no long interested in remaining on a waiting list. If you want to be removed for any reason — you have moved
or your student is enrolled in a school where you want to remain, — simply reply by selecting yes. Selecting yes, will
REMOVE your student from all waiting lists. If you have any questions, feel free to contact the Student Assignment
Office at 772-564-6091. Sent by Mrs. Batory on 9/20/21 at 3:44 pm

9/21/2021 — Waiting list text with survey link (Mrs. Holden and Mrs. Batory)

Please participate in the SDIRC Magnet and Choice survey to update your student’s status on the waiting list by visiting

sdirc.info/choice

10/1/2021 — Website Gallery (Lori Webb)

Choice Gallery item posted to announce upcoming window. Created by Julie K, submitted to web ticket by Holden,
posted by Lori Webb

Beginning 10/4/2021 Ending 1/5/2021- Social Media Postings 1 per week leading up to window opening and regularly
throughout the window. (Created by Julie K, submitted by Holden, posted by Cristen Maddux)

10/27/2020 — Open Enrollment Notification (Mrs. Maddux)

Hello, this call is regarding the Open Enrollment for Magnet and Choice Schools. SDIRC is excited to announce that our
open enrollment process opening soon. If you are interested in applying for a Magnet or Choice school program, please
visit our website at indianriverschools.org to apply between November 1° to January 15" through your parent Focus
portal. We have expanded your selection to up to three choices, when applicable. If you have any questions, you can
reach out to Student Enrollment at 564-6091. Thank you for choosing SDIRC for Your Choice! Your Future! Have a great
day.

Message Sent out by Ms. Maddux
12/13/2020 — Open Enrollment Message (Mrs. Maddux)

Hello, this is a friendly reminder regarding our Open Enroliment for the Magnet and Choice Schools. If you are
interested in applying for a Magnet or Choice school program, please visit our website at indianriverschools.org to apply
by January 15, through your parent Focus portal and select up to three choices, when applicable. If you have any
guestions, you can reach out to Student Enroliment at 564-6091. Thank you for choosing SDIRC for Your Choice! Your
Future! Have a great day.

01/05/2021 — Open Enrollment Message (Mrs. Maddux)

Hello, this is a friendly reminder that our Open Enrollment for the Magnet and Choice Schools will end in 10 days on
January 15™. If you are interested in applying for a Magnet or Choice school program, please visit our website at
indianriverschools.org to apply, through your parent Focus portal and select up to three choices, when applicable. If you
have any questions, you can reach out to Student Enrollment at 564-6091. Thank you for choosing SDIRC for Your
Choice! Your Future! Have a great day.
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Artifact 7.1 — (Number of Pending Acceptance for the 2021-2022 (current) School Year)

SDIRC Manget and Choice Application Report 11/17/21

hool Grade | Seat | 1st Choice | Total by Amer. Indian or Alaska Asain /) an i Native H iian or Islander 1st| ‘White Hispanic/Latino
sehoo Level | Count| Waiting School 1st Choice Waiting 1st Choice Waiting 1st Choice Waiting Choice Waiting 1st Choice Waiting | 1st Choice Waiting

Beachland Elementa KG 1] & 10 0 0 0 1] 8 0
Beachland Elementary 01 0 1 0 0 0 1] 0 1
Beachland Elementary 02 0 1] 0 0 0 0 0 0
Beachland Elementary 03 0 1 1] 0 0 1] 0 1
Beachland El 04 0 0 0 0 0 1] 0 0
Beachland Elementary 05 0 0 0 0 0 0 0 0
Citrus Elementary KG 0 0 2 0 0 0 0 0 (1)
Citrus Elementary 01 [ 1 0 0 0 0 1 0
Citrus Elemental 02 ) 0 1] 0 0 1] 1] 0
Citrus Elementary 02 0 1 0 0 1 o 0 0
Citrus Elementary 04 0 0 o 0 0 1] 0 0
(Citrus Elementary 05 0 o i} 0 0 i} 0 0
Dodgertown Elementary KG [ 1] 2 1] 0 0 1] 0 0
Dodgertown Elementary 01 0 0 [} 0 0 [1] 0 0
Dodgertown Elementary 02 0 0 0 0 0 1] 0 0
Dodgertown Elementary 03 0 1 0 0 0 [ 1 0
Dodgertown Elementary 04 0 0 0 0 0 0 0 0
Dodgertown Elementary 05 0 1 0 0 0 [} 1 0
Fellsmere Elementary KG ) 0 Q 0 0 0 1] 0 0
Fellsmere Elementary 01 0 o 1] 0 0 1] 0 0
Fellsmere Elementary 02 1] o o 0 0 o 0 0
Fellsmere Elementary 03 0 o i} 0 0 0 0 0
Fellsmere Elementary 04 [ 1] 0 0 0 [} 0 0
Fellsmere Elementary 05 0 0 0 0 0 [1] 0 0

lendale El ¥ KG a il 3 1] 0 0 1] L 0
Glendale Elementary 01 [ 1 0 0 1 o 0 0
Glendale Elementary 02 0 1 [} 1 0 1] 0 0
Glendale Elementary 03 0 0 0 0 0 0 0 [
Glendale Elementary 04 0 1] 1] 0 0 1] 1] 0
Glendale Elementary 05 1] ] 0 0 0 0 0 0
Indian River Academy KG 0 1 2 0 0 1 0 0 0
Indian River Academy 01 0 o o 0 0 ] 0 0
Indian River Academy 02 0 [ 0 0 0 0 0 0
Indian River Academy 03 0 ] 1] 0 0 1] 0 0
Indian River Academy 04 a il (1] 0 1 (1] 0 0
Indian River Academy 05 1] 0 0 0 0 1] 0 [1]
Liberty Magnet KG 0 48 1 1 1 o 32 13
Liberty Magnet 01 0 14 1] 0 1 1 8 4
Liberty Magnet 02 1] 13 1] 1 3 1] ] B
Liberty Magnet 03 1] 4 1] 0 1 1] 2 1
Liberty Magnet 04 0 3 o 0 2 o 1 0
Liberty Magnet 05 0 b ] 0 2 1 2 1
Osceola Magnet KG Q 66 91 0 4 10 0 48 4
Osceola Magnet o1 | o 6 0 0 1 0 [ 1
Osceola Magnet 02 0 8 i} 1 1 o 5 1
Osceola Magnet 03 0 [ 0 0 1 0 3 2
Osceola Magnet 04 0 3 0 0 1 1] 2 0
Osceola Magnet 05 1] 2 0 1 1 0 0 0

School District of Indian fiver County Page 10f3
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SDIRC Manget and Choice Application Report 11/17/21

Grade | Seat | 1st Choice | Totalby Amer. Indian or Alaska Asain BlackfAfrican American |Native Hawaiian or Islander 1st White Hispanic/Latino
school Level | Count| Waiting School 1st Choice Waiting 1st Choice Walting 1st Choice Walting Choice Waiting 1st Choice Waiting | 1st Choice Waiting
Pelican Island Elementary KG 0 1 1 0 0 0 0 1 0
Pelican Island Elementary 01 [ 0 0 0 0 0 0 0
Pelican Island Elementary 02 0 0 0 0 0 0 0 0
Pelican Island Elementary 03 0 o 0 0 0 0 0 0
Pelican Island Elementary 04 0 o 0 0 0 0 0 0
Pelican Island Elementary 05 0 0 0 0 0 0 0 0
Rosewood Magnet KG 0 44 64 0 2 4 0 32 6
Rosewood Magnet 01 0 [ 0 1 1 0 1 3
Rosewood Magnet 02 a 5 0 0 2 0 3 0
Rosewood Magnet 03 0 3 0 0 0 0 2 1
Rosewood Magnet 04 0 3 0 0 1 0 2 0
Rosewood Magnet 05 0 3 0 0 0 0 3 0
Sebastian Elementary KG 0 ] 0 1] 0 0 0 0 0
Sebastian Elementary 01 0 0 0 0 0 0 0 0
Sebastian Elementary 02 0 o 0 0 0 0 0 0
Sebastian Elementary 03 0 0 0 0 0 0 0 0
Sebastian Elementary 04 0 0 0 0 0 0 0 0
Sebastian Elementary 05 1] 0 0 0 0 0 0 0
Treasure Coast Elementary KG a 0 il 0 0 0 0 0 0
Treasure Coast Elementary 01 0 o 0 0 0 0 0 0
Treasure Coast Elementary 02 0 1 0 0 1 0 0 0
Treasure Coast Elementary 03 0 0 0 0 0 [ 0 0
Treasure Coast Elementary 04 0 1] 0 0 0 0 0 0
Treasure Coast Elementary 05 Q 0 0 0 0 0 0 0
Vero Beach Elementary KG 0 1 1 1] 0 0 0 1 0
Vero Beach Elementary 01 0 0 0 0 0 0 0 0
Vero Beach Elementary 02 Q 0 1] 0 0 0 0 0
Vero Beach Elementary 03 0 0 0 0 0 0 0 0
Vero Beach Elementary 04 1) 0 1] 0 0 0 0 0
Vero Beach Elementary 05 0 0 0 0 0 [ 0 [
ELEMENTARY 265 265 1 12 38 2 170 42
Gifford Middle 06 1] 5 7 0 0 0 0 4 1
Gifford Middle 07 0 1 0 0 1 0 0 0
Gifford Middle 08 a 1 0 1 0 0 0 ()
0slo Middle 06 0 4 4 0 1] 3 [1] 1 0
Oslo Middle 07 0 0 0 0 0 0 0 1]
Oslo Middle 08 1] 0 0 0 0 0 0 0
Sebastian River Middle 06 0 B8 8 i} 0 1 0 4 2
Sebastian River Middle o7 1] 0 0 0 0 0 0 0
Sebastian River Middle 08 Q 0 1] 0 0 0 [1] 0
Storm Grove Middle 06 [ 31 35 0 0 3 Q 23 5
Storm Grove Middle 07 1] 3 0 1 1 0 1 0
Storm Grove le 08 0 1 0 0 0 0 1 0
[mipDLE 54 54 0 2 9 0 34 9
School District of Indian fiver County Page 2 of 3
SDIRC Manget and Choice Application Report 11/17/21
schoal Grade | Seat | 1st Choice | Total by Amer. Indian or Alaska Asain Black/African American |Native Hawalian or Islander 1st White Hispanic/Latino
Level | Count| Waiting School 1st Choice Waiting 1st Choice Waiting 1st Choice Waiting Choice Waiting 1stChoice Waiting | 1st Choice Waiting

Sebastian River High 09 a 4 5 0 0 2 0 2 0

Sebastian River High 10 0 0 0 0 0 0 0 0

River High 11 0 0 0 0 0 0 0 0

Sebastian River High 12 [ 1 0 0 1 0 0 1]

Vero Beach H'!h 09 0 10 13 0 0 1 0 9 0

Vero Beach High 10 [ 3 1] 0 1 [1] 1 1

Vero Beach High 11 0 o 0 0 0 0 0 [

Vero Beach High 12 0 0 0 0 0 0 0 0

HIGH 18 18 0 0 5 0 12 1

[ELEMENTARY 265 265 1 12 38 2 170 a2

[MIDDLE 54 54 o 2 9 0 34 9

HIGH 18 18 o 0 5 0 12 1

I'I'OTilL 337 337 1 14 52 2 216 52
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Artifact 7.1 — (Choice Fair Screenshots and Picture)

BREAK-OUT SESSIONS

SESSION DRIVEN PARENT ENGAGEMENT PLANNED

Room 112 A Room 131 A Room 131

Elevate ESE Community Gr{

D:15 Dr. Moore Achieve 2025 10:00
45 Career and Technical Education - and Resourd

here Theory Meets Practice
:15 Dr. Moore Achieve 2025
:15- 11:45 "Did you know?" 11:00
Parent Resource Session Sphero Robot Hands-On Enrichment Activity]
with SDIRC Teachers of the Gifted 11:00
12:15-12:45 ;Tu Sabias? 12:00 Positive Behavior Support -

de recursos para padres (Espafiol) : B
Expert Roundtable Answering Frequently 12:00

Asked Questions Related to ESE Coastal Behavior Analysis - R|

"You've Got a Friend In Me" Sign Language
Performance and Tutorial 1 000

FAU CARD (Center for Autism
Disabilities) - Luann Bej

Focus Parent Portal Supports
Family and Community Engagement Team
Conference Hallways

Screenings

L=
INDOOR SET-UP- SCHOOL PROGRAMS
School Site Set Up oot ar 10fx 10, 4 cha 1 s, f b, 1 e f bl included School Site Set Up
1. PIE ~ 14. SRHS
2. LMES '_T - il e 15. SRMS
3.TCE é é ) '_“' 16. DTE
4. FES 17. GMS
5. SES 18. Early Learning
6. RME 19. Citrus
7-NBE 20. OMS
S VAHS 21. BES
9'1 I: g'h’;:s"" _ =E 22.7CTC
v | TPl s
12. SGMS > et e
13. IRA Lovby, main ety for event roundnin g e 25. Imagine
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Artifact 7.2 — (October 9. 2021 School Choice Extravaganza flyer)

Join Dr. Moore
in Roorm 1124
to hear about
ACHIEVE 2025 goals
for SDIRC.
A 10:00zm
A\ 11:00am
Az n'lll'\ 12:':'“']“1

ol

Cfiskeen
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Artifact 7.2 — (Online Survey for families from the event)

How many
students do
you have
enrolled at What is something you hope our district will offer in
Start time SDIRC? the future?
10/9/21
1 9:50:42 2 Spanish language classes for elementary and middle.
10/9/21
2 9:57:28 1
10/9/21
3 10:08:10 O Babysitting cpr educational babysitting
10/9/21
4 10:12:05 2
10/9/21
5 10:14:58 1
10/9/21
6 10:17:49 X Yes
10/9/21
7 10:17:54 1 Mort art classes
10/9/21
8 10:21:25 4 The options are amazing now!
10/9/21
9 10:30:22 1
10/9/21
10 10:33:01 O
10/9/21
11 10:34:19 Zero Support
10/9/21 Lessons on how to use focus., and tracking students
12 10:33:10 1 progress
10/9/21
13 10:34:48 2
10/9/21
14 10:35:51 1
10/9/21
15 10:37:01 8
10/9/21
16 10:39:41 1 Project 10
10/9/21
17 10:40:27 3
10/9/21
18 10:40:44 3
10/9/21
19 10:42:19 3 More tutoring opportunities
10/9/21
20 10:44:33 1 No
10/9/21
21 10:50:29 2
Joint Plan — District Progress Update — Actions Accomplished 241

October 2021 - December 2021



10/9/21

22 10:51:11 2 More family functions
10/9/21
23 10:57:22 O More Kid Community Activities
10/9/21
24 10:18:37 1 More vpk options in the charter and magnet schools
10/9/21
25 11:35:46 O
10/9/21
26 11:35:55 2
10/9/21
27 11:39:19 O Peggy Jones
10/9/21 01 have a 2017
28 11:39:32 graduate. We have a plethora of options.
10/9/21
29 11:42:36 1
10/9/21 More sports in elementary school and better
30 11:41:01 1 communication within school
10/9/21
31 12:19:28 1 Good information for my son
10/9/21 We would love to have more free tutoring for
32 12:22:42 1 students.
10/9/21
33 12:23:01 O More early education programs
10/9/21
34 12:23:39 1 Tutoring help for students
10/9/21
35 12:31:19 1
10/9/21
36 12:31:29 None More vocational choices
10/9/21
37 16:42:11 2
10/9/21
38 16:42:17 1
10/9/21
39 20:29:25 2 Teamwork
Joint Plan — District Progress Update — Actions Accomplished 242

October 2021 - December 2021



Artifact 7.3 — (Examples of School Theme in Phase 2: Implementation of School Improvement Plan)
Dodgertown Elementary

o= ] Data & Systems Review Organizer

School Theme
Phase 2: Full Implementation
Data Findings

In addition to the data findings mentioned in the "Academic” section of Phase 1. classroom walk through observations, lesson plans, and our initial STEAM Day observations (October 26, 2021) indicate that our current trajectory will
not meet the levels of our end-of-year goals and expectations.

Data Selection Rationale

QOur School Theme is STEAM and the Community Partnership School (CPS) model. We selected data that would allow us to monitor our progression towards our STEAM goals, while enlisting support from our CPS partners to ensure
our path and level of work around STEAM will meet the level of end-of-year expectations. We will utilize our CPS partners to plan events that support our STEAM theme and support progression towards our STEAM Plan and STEAM
rubric goals.

High Yield Strategy

Collaborative Planning

Pelican Island Elementary

School Theme
Phase 2: Full Implementation

Data Findings
Based on the SDIRC STEAM Designation Elementary School Rubric for the 2020-2021 school year, PIE earned 61% (11/18 points) in the Student Learning Experiences indicator, with an overall designation of silver. In addition, the
current proficiency rate on 2020-2021 Florida Science State Assessment (FSSA) was 38%.

Data Selection Rationale

Asrelated to our school theme, our focus will be the cross-curricular implementation of STEAM education through the lens of a school of environmental science.
STEAM Vertical Plan

K - Gardening

1st - Recycling

2nd - Human Impact (Local)

3rd - Environmental Economics

4th - Composting Recycling

5th - Human Impact (Global)

VE: Communications - Butterfly Garden

VE: Behavioral - Greenhouse

Grade Level Partnerships: Kindergarten & 3rd Grade, 1st Grade & 4th Grade, 2nd Grade & 5th Grade, ESE classes (Inclusion)

“With the ever-increasing complexity in the scientific world, providing a strong foundation through a conceptual understanding of scientific processes, crosscutting concepts, and disciplinary core ideas is essential to supporting
learners’ progression toward increasing levels of sophistication and application to innovative contexts and problems” (Hattie, Fisher, Frey, & Almarode, 2018)

High Yield Strategy

Engagement Strategies

Oslo Middle School

School Theme
Phase 2: Full Implementation

Data Findings
Although ELA Achievement rose by 2%, ELA learning gains decreased by 7 percentage points, and ELA Bottom Quartile Learning gains decreased by 6%.

MATH achievement dropped 8%, Math Learning gains dropped 15%, and Math Bottom Quartile learning gains dropped 17%.
Science Achievment dropped 3%.

Social Studies Achievement increased 3%

MS Acceleration increased 7%

Data Selection Rationale

This data indicates a need for higher levels of engagement in multiple subject areas. Through Design Thinking Lesson planning and implementation, we will focus on increasing engagement and inquiry-based, student-centered
classrooms.

Using the design thinking process students will work collaboratively and critically to solve problems. Students will engage in inquiry cycles to develop a deeper understanding of the content. Using the design thinking process across
content areas, students will increase the depth at which they proceed through the inquiry cycle. Each quarter, we will see an additional two classrooms using the LAUNCH cycle during instruction as we move toward future full-
school implementation.

High Yield Strategy

Engagement Strategies
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Joint Plan Section VIII -
Transportation
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Joint Plan Section VIII — Transportation

Required Goal: The School District will continue to operate under the requirements of the 1967 order (which requirements
were not changed by the 1994 order) with respect to transportation, which mandates that (1) no student shall be
segregated or discriminated against on account of race or color in any service, activity, or program, including
transportation, and that (2) where transportation is generally provided, buses must be routed to the maximum extent
feasible in light of the geographic distribution of students, so as to serve students assigned in accordance with the
provisions of this plan. The Equity Committee shall be responsible for monitoring the School District’s compliance with
transportation requirements. The School Board shall ensure that information requested by the Equity Committee which
is reasonably related to its responsibility for monitoring student assignments is timely made available to the Equity
Committee through appropriate channels determined by the School Board. Data provided shall include numbers of
students accessing bus transportation broken down by student groups. (Joint Plan at 7)

Action Steps

8.1 Continued to provide school transportation depot stops districtwide to schools of choice. (/. Idlette)

8.2 Continued to provide ongoing technical support/embedded professional development to school transportation
professionals to provide positive, safe, and supportive school climates to students while using school
transportation. (J. Idlette)

8.3 Utilized ZPass system to increase accuracy in student ridership accountability and reporting. (J. Idlette)

8.4 Continued providing depot stop locations to ensure equitable access to school bus transportation. (J. Idlette)

S. Bass, Deputy Superintendent
J. Idlette, Director of Transportation
Considerations for Monitoring Progress

e How many depot stops are being offered districtwide to support access to school choice?

e What percentage of students utilizing school transportation depot stops are African American?

e Has technical support/embedded professional development been provided to school transportation professionals
to support the provision of positive student experiences related to school transportation?

Artifacts of Actions Taken: ZPass Quick Fact Sheet and Photos of the Department of Transportation at the SDIRC Choice
and Community Extravaganza event.

Progress Update: Prior to the arrival of the current Superintendent, transportation barriers existed for students and
families, Upon the arrival of the current Superintendent, the Director of Transportation established Depot Stops during
the 2019 — 2020 academic year. The creation of Depot Stops addressed the dissatisfaction expressed by families
regarding the length of time students were spending on the bus ride to and/or from school.

In response to additional barriers shared with the District by families, the District implemented School Choice
transportation beginning in the 2020 — 2021 academic year. School Choice transportation allows for all students to truly
choose specific programming that they are interested in at each level — elementary, middle, and high — with all bus stops
currently serving as Depot Stops. Depot Stops allow families to take their child to the closest bus stop, as opposed to the
previous process in which the parents would have to arrange transportation from the home location to the school of
choice. Prior to the 2020 — 2021 academic year, students electing to enroll in a school outside of their zoned or “home”
school had to attend with the understanding that families would need to provide transportation to and from the school.
As of October 2021-2022, FL Student Ridership Survey, African American students represent 36.58% of all students
transported for choice school selections.

As on December 1, 2021, Imagine Schools at South Vero and Indian River Charter High School do not provide school
transportation.
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Through the School Choice Parent/Family Survey noted earlier in the Joint Plan Section VIl — Student Assignments,
parents have identified “expanded transportation” to a school of choice as a factor impacting enroliment in a school of
choice. As a result, it is important that continued and focused efforts to publicize the availability of school transportation
depot stops district wide be made as specifically related to school choice enroliment.

Percentage of Students Within Each Racial/Ethnic Subgroup Utilizing School Transportation by School

October 2021 - December 2021

February 2020 February 2021
2 2
c c
3 § 8 g5 5 8 g5
L ‘= (7] N — = o s -
5 5E =3 ZE 51
2 2
Alternative Center for Education 29.4% 11.8% 22.2% 11.1%
(15/51) (6/51) (6/27) (3/27)
Beachland Elementary School 12.8% 13.2% 8.1% 7.9%
(62/485) (64/485) (42/518) (41/518)
Citrus Elementary School 8.6% 9.7% 9.1% 6.9%
(62/718) (70/718) (63/691) (48/691)
Dodgertown Elementary School 32.3% 10.1% 21.0% 6.5%
(140/434) (44/434) (97/461) (30/461)
Fellsmere Elementary School 2.0% 2.4% 0.5% 1.7%
(12/592) (14/592) (3/575) (10/575)
Gifford Middle School 17.4% 29.4% 12.8% 22.3%
(116/666) (196/666) (84/656) (146/656)
Glendale Elementary School 10.2% 11.1% 5.4% 9.1%
(56/551) (61/551) (29/541) (49/541)
Imagine Schools at South Vero 0% 0.1% 0% 0%
(0/877) (1/877) (0/859) (0/859)
Indian River Academy 11.7% 8.8% 9.3% 4.6%
(53/452) (40/452) (42/454) (21/454)
Indian River Charter High School 0% 0.4% 0% 0%
(0/687) (3/687) (0/711) (0/711)
Liberty Magnet School 3.9% 8.7% 3.8% 7.7%
(21/541) (47/541) (20/521) (44/521)
North County Charter School 4.9% 11.7% 4.0% 9.8%
(19/385) (43/385) (15/376) (37/376)
Osceola Magnet School 4.7% 2.4% 2.5% 1.7%
(25/536) (13/536) (13/524) (9/524)
Oslo Middle School 10.1% 16.8% 7.2% 12.4%
(94/929) (156/929) (65/908) (113/908)
Pelican Island Elementary 9.7% 6.7% 7.3% 6.5%
(35/359) (24/359) (27/369) (24/369)
Rosewood Magnet School 4.8% 3.3% 4.4% 1.5%
(26/547) (18/547) (23/526) (8/526)
Sebastian Charter Jr. High 3.8% 30.6% 2.8% 18.7%
(10/265) (81/265) (8/283) (53/283)
Sebastian Elementary School of 20.1% 10.7% 18.4% 7.3%
the Arts (81/402) (43/402) (61/331) (24/331)
Sebastian River High School 8.7% 21% 7% 16.4%
(164/1891) (397/1891) (125/1895) (310/1895)
Sebastian River Middle School 8.1% 25.6% 7.9% 21.6
(75/921) (235/921) (68/857) (185/857)
Storm Grove Middle School 10.1% 36.4% 6.8% 26.9%
(108/1068) (389/1068) (71/1044) (281/1044)
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St. Peter’s Academy 27.3% 4.2% 24% 0.8%
(39/143) (6/143) (31/129) (1/129)
Treasure Coast Elementary 5.3% 18.9% 5.5% 14.4%
School (36/678) (128/678) (37/675) (97/675)
Vero Beach Elementary School 14.1% 7.4% 9.8% 6.5%
(87/619) (46/619) (59/600) (39/600)
Vero Beach High School 11.7% 15.2% 7.4% 10.9%
(336/2870) (435/2870) (216/2917) (319/2917)
Wabasso School 20.6% 35.1% 19.7% 24.6%
(14/68) (24/68) (12/61) (15/61)

Please note that charter schools are responsible for arranging school transportation for their school site. Imagine Schools at South Vero and Indian River Charter High
School do not provide school transportation.
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Joint Plan Section VIl —
Transportation

Artifacts

Joint Plan — District Progress Update — Actions Accomplished 248
October 2021 - December 2021



Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: December 10, 2021
Office/Departments(s): Department of Transportation
Report generated by: S. Bass, Deputy Superintendent

J. Idlette, Director of Transportation

Action Step (please include 8.1 Continue to provide transportation depot stops district wide to schools of

the description provided in choice

the District Progress Update 8.2 Continue to implement the ZPass system by Zonar to increase communication
with parents regarding school transportation

8.3 Participated in the SDIRC Choice and Community Extravaganza on October 9,
2021, though the availability of staff from the Department of Transportation to
answer transportation-related questions form families

8.4 Provided school bus transportation to families from three pickup/drop
locations, so transportation was not a barrier for families who desired to attend
the SDIRC Choice and Community Extravaganza.

Joint Plan):

Explanation of Evidence: 8.1 (No evidence provided attached) School Transportation Depot Stops continue to
be provided so that every child in the SDIRC has the opportunity to choose a school
based on his /her interests as well as family preference. If a parent wishes to have
his/her child attend a school of choice, transportation is provided through our
Depot Photos of interactions with students and parents. The parent must take the
child to the closest bus stop for the choice school and the student will be
transported from that Depot Stop to the choice school and back (no evidence
provided)

8.2 The ZPass system is being implemented during the 2021 — 2022 school year as a
response to increase transparency for school bus transportation.

8.3 The Department of Transportation participated in the SDIRC Choice and
Community Extravaganza on October 8, 2021. Photos from the event are included
as artifacts to illustrate how the setup allowed parents to directly ask
transportation-related questions.

8.4 School buses were provided from (1 bus) Fellsmere Elementary (Driver - Ms.
Croteau), (2 buses) Sebastian River High School (Drivers: Ms. Jones & Ms. Edwards),
and (2 buses) Gifford Youth Achievement Center (Drivers: Mr. Gonzalez & Mr.
Szoyka), per requisition submitted in FOCUS.

Results of Action Taken: All bus stop locations will continue to serve as depot stops for choice schools. As of
October 2021-2022 FL Student Ridership Survey, African American students
represent 36.58% of all students transported for choice school selections. These
data will continue to be updated as student enroll in school choice schools. The
ZPass program continues to be implemented for the 2021 — 2022 school year.
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Reflection/Next Steps: There will be continued monitoring of choice enrollment data and the Director of
Transportation will continue to be open to feedback from all stakeholders to
improve the current practices and processes in place.

Joint Plan — District Progress Update — Actions Accomplished 250
October 2021 - December 2021



Artifact 8.2 — (Z Pass Flyer)

Z Pass e

Student Ridership Visibility

RECORD

Time, date and
location of
entrance & exit

INCREASE

Child safety in
case of
emergency

ANSWER ) AUTOMATE

Questions
instantly and
accurately

Smarter Student Transportation

Z Pass improves the safety and
efficiency of pupil transportation
with a patented RFID data collection
process that provides instant
ridership information to decision
makers, With Z Pass, schools know
the time, date and location of each
entry and exit from the bus for
real-time child search, child check
and Medicaid reporting,

Medicaid
reimbursement
reporting

Ridership Tracking

Each student is issued a unique

Z Pass RFID card. Upon entering
orexiting the bus, the time, date

and location is captured, securely
transmitted and accessible via Zonar's
Ground Traffic Control and the Z Pass”
parent portal.

Z Pass helps reduce parent inquiries,
increase safety and streamline
Medicaid reimbursements.

S+ " d

Features and Capabilities
* RFID reader

« Passive RFID cards

« Z Pass+ parental portal

« Immediate data transmission
« Simple mounting system

« Low-power sleep mode

« Web-based reporting

« Special needs reimbursement
« 42"Wx42"Lx12°H

« Edison Award Winner

www.zonarsystems.com | 18200 Cascade Ave S. Seattle, WA 98188 | 206-878-2459
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Artifact 8.3 — Photos of the Department of Transportation at the SDIRC Choice and Community Extravaganza
event on October 9, 2021
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Joint Plan Section IX —
Extracurricular
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Joint Plan Section IX — Extracurricular

Required Goal: The School District will continue to operate under the requirements of the 1967 order (which requirements
were not changed by the 1994 order) with respect to extracurricular activities, which mandates that no student shall be
segregated or discriminated against on account of race or color in any service, activity or program, including athletics or
other extracurricular activity, and all such programs conducted by the School District shall be conducted without regard
to race or color. The Equity Committee shall be responsible for monitoring participation in extracurricular activities. The
School Board shall ensure that information requested by the Equity Committee which is reasonably related to its
responsibility for monitoring student participation is timely made available to the Equity Committee through appropriate
channels determined by the School Board. Data provided shall include the number of participants in each activity by race.
(Joint Plan at 8.)

Action Steps

9.1 Held African American Student Council meetings at secondary schools to continue to gather feedback related to
their perceptions of their school experiences.? (E. Seymour)

9.2 Implemented the Good Cause Committee to establish Eligibility Standards for Extracurricular Activities when
students face undue hardship(s).2 (E. Seymour)

9.3 Finalized facility-use agreements through the Park Partners Program which is a new public-to-public partnership
with Indian River County Parks and Recreation that will provide more opportunities to practice and compete at a
regulated venue for students participating in lacrosse, baseball, soccer, and swimming.?? (E. Seymour)

9.4 Continued the Champions List Program which lists all extracurricular activities at each school site on individual
school and District websites as well as provides handouts at each school and community partners.? (E. Seymour
and C. Maddux)

9.5 Created and communicated clear and consistent data processes for inputting student participation in
extracurricular activities within Focus Student Information System.* (K. Schafte)

9.6 Created comprehensive contact list of current or potential community partners or agencies with missions
compatible with providing increased access to funding to participate in extracurricular activities/programming. (P.
Kawi)

9.7 Emailed current and potential partners to communicate current extracurricular offerings and why more needs to
be done to reach all students. (P. Kawi)

S. Bass, Deputy Superintendent
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
C. Maddux, Public Information Officer
P. Kawi, Coordinator of Parental and Community Involvement
K. Schafte, Coordinator of Equity
Considerations for Monitoring Progress

e What is the overall percentage of African American students participating in school-sponsored extracurricular
activities? Has this percentage increased over time?

e Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Ask school administrators to identify all extracurricular activities offered on the school campus.
2Establish resources and policies for equity with those activities.

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, informational materials to begin African
American Student Council meetings at secondary school sites, information regarding the Park Partners Program, and
Champions List resources.
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Progress Update: African American Student Achievement Councils have been established at secondary schools began
meeting during Quarter 1 to gather feedback from African American students on their perceptions and feedback related
to their school experiences.

Growing evidence demonstrates the overall value of participation in organized activities for positive youth development,
including fewer behavior problems, improved academic self-concept, and increased educational achievement. The
Office of Student Affairs Advocacy and Access continues to monitor student participation in Extracurricular Activities
through Focus. Pending review and approval from each school, a digital brochure will be placed on each school’s
website, and a dedicated page on our district website, for families to access information regarding extracurricular
activities. Section 1006.15(2), Florida Statutes, defines extracurricular activities as “any school-authorized or education-
related activity occurring during or outside the regular instructional school day.”

Districtwide, Non-Charter Schools
Retrieved January 2021; Source: Focus School Software

Representation of Students Participating in Extracurricular Activities by Race — K - 12
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2017 - 2018 -
2018 2019 2019 - 2020 *2020 - 2021 2021 - 2022
Race/Ethnicity This data was not tracked Number Percentage Number Percentage | Number | Percentage
African American systematically prior to the 1904 20% 1348 18% 827 19.3%
White, Non- adoption of the 2019 — 2020 5491 58% 4160 55% 2530 59.1%
Hispanic African Americlan Achievement
All Students plan 9535




Joint Plan Section IX —
Extracurricular

Artifacts
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: December 17, 2021

Office/Departments(s): Office of Communications
Office of Student Affairs, Advocacy, & Access

Report generated by: E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access
C. Maddux, Public Information Officer
P. Kawi, Coordinator of Parental and Community Involvement
K. Schafte, Coordinator of Equity

Action Step (please include 9.1 Held African American Student Council meetings at secondary schools to

the description provided in continue to gather feedback related to their perceptions of their school
the District Progress Update experiences.
Joint Plan): 9.2 Implemented the Good Cause Committee to establish Eligibility Standards for

Extracurricular Activities when students face undue hardship(s).

9.3 Finalized facility-use agreements through the Park Partners Program which is a
new public-to-public partnership with Indian River County Parks and Recreation
that will provide more opportunities to practice and compete at a regulated
venue for students participating in lacrosse, baseball, soccer, and swimming.

9.4 Continued the CHAMPIONS List Program which lists all extracurricular activities
at each school site on individual school and District websites as well as provides
handouts at each school and community partners.

9.5 Created and communicated clear and consistent data processes for inputting
student participation in extracurricular activities within Focus Student
Information System.

9.6 Created comprehensive contact list of current or potential community partners
or agencies with missions compatible with providing increased access to
funding to participate in extracurricular activities/programming.

9.7

Explanation of Evidence: 9.1 African American Student Councils have been established at all four (4) middle
schools — Gifford, Oslo, Sebastian River Middle, and Storm Grove — and both high
schools — Sebastian River High and Vero Beach. The activity sponsor(s) guide the
meetings according to the need and schedules of their students.

9.2 During the October 2021 — December 2021 timeframe, no students were
referred to the Good Cause Committee for review.

9.3 As of December 17, the articulation agreement between the SDIRC and Indian
River County Parks and Recreation is matriculating through the proper review
according to provisions established by Risk Management.

9.4 The Office of Communications designed publications reflective of the
extracurricular activities offered at each school location. The CHAMPIONS list will
support schools in the expectation to list extracurricular activities on each school’s
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publicly, accessible website, and make handouts available on campuses as well as at
the local community partnership program.

9.5 In accordance with Strategy AAA Plan 3.1, all schools at expected to “Increase
communication regarding the availability of extracurricular activities through the
dissemination of a resource that provides information for individual schools. A
screenshot of the data table is included as an artifact. Additionally, each school
locations’ quarterly monitoring of the African American Achievement Plan is
accessible by visiting: https://indianriver.instructure.com/courses/103312.

9.6 Comprehensive community partner contact list utilized to communicate with,
provide extracurricular offerings, partner in workshops, and invite our community
partners to participate in SDIRC parent engagement activity to further the district
AAAP and Strategic Plan 2025 Goals.

9.7

Results of Action Taken: The Office of Communications and Student Affairs, Advocacy, and Access
collaborated on the creation of a comprehensive document — entitled the
CHAMPIONS List — to outline all available extracurricular activities offered at each
location. Section 1006.15(2), Florida Statutes, defines extracurricular activities as
“any school-authorized or education-related activity occurring during or outside the
regular instructional school day.”

The Office of Student, Affairs, Advocacy, and Access has streamlined the reporting
of student participation in extracurriculars within Focus. The expectation for school
administrators to maintain accurate records of student participation in
extracurriculars allows for utilization of the student information system for real-
time data reporting by location, extracurricular, and race.

In collaboration with multiple SDIRC departments, a comprehensive contact list for
current, and potential community partners was developed to expand the district’s
opportunities and resources for our families and students to engage, achieve
academically, and thrive in personal wellness.

Reflection/Next Steps: The SDIRC will distribute the CHAMPIONS List brochure with schools for access, as
well as display the brochures at the District Office. A plan will be developed to
house a comprehensive, digital CHAMPIONS List publication on the publicly
available website.

The Office of Student Affairs, Advocacy, and Access will continue reviewing data
aligned to the strategies of the African American Achievement plan on a quarterly
basis for school-based monitoring, charter school monitoring, and district
monitoring. Working within SDIRC and the community to create a comprehensive,
up-to-date contact list for current and potential community partners has supported
the Office of Student Affairs, Advocacy, and Access and the district goals of
increased parent workshop and engagement opportunities, as well as brought
needed resources and activity to enhance our programming. The contact list is a
living, breathing document that will be kept current and used to continue to partner
in ways that support the district mission.
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Artifact 9.1 — (Example Agenda from Sebastian River Middle School’s African American Student Council
Meeting)

Evidence Upload for SRMS - 2nd OQ
Agenda
SRMS African American Student Advisory Council

Tuesday — November 16, 2021

L. Introductions & Welcome
IL. Improving Teacher/Student Interactions (how)
lII.  Morning Announcements

a. Moment of Silence

i. stand or sit (to pray or meditate)

IV. Topics you would like to discuss at future:

a. What do you think would motivate Black students to increase their

ELA, Math, and Reading scores on i-Ready, FSA, progress reports, and

report cards.



Artifact 9.4 — (Example of the CHAMPIONS List Program Guide for Beachland Elementary School, as well as
email communications to support the initiative)

School District of Indian River County

!
Vs 47
Beachland Elementary

Riding the &
WAVE -

of Success 4

A STEAM School of Enrichment

EXTRACURRICULAR
PROGRAMS
GUIDE

Beachland Elementary School
2021-2022 Edition
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Participate in art club before
school or during extended day to
explore different methods to
design and create.

Students sing and participate in
school and community events
outside of the regular school day.

Learn how to play chess or master
already learned skills with a
Grand Master chess player.

Students learn about hydroponic
gardening, sustaining gardening
beds, and learning about
planting, maintaining and caring
for plants as well as the impact to
our community.

The purpose of the student council
is to give students an opportunity
to develop leadership by
organizing and carrying out
school activities and service
projects. In addition to planning
events that contribute to school
spirit and community welfare, the
student council is the voice of the
student body.

of Success =

A STEAM School of Enrichment




Through our partnership with the Learning Alliance,

Moonshot is an after-school reading tutoring program.

Engage in the sport of running, conditioning, and
competing at the annual elementary track meet.

Read books to demonstrate abilities and test
knowledge with peers.

Students to compete in academic challenges across
different subject areas with other school teams.

of Success

A STEAM School of Enrichment

5th grade student leadership
opportunity to assist with a safe and
welcoming environment for all
students.

Science Olympiad allows students to
compete in events pertaining to
various scientific disciplines, including
earth science, biology, chemistry,
physics, and engineering.

Partnering with Youth Sailing
Foundation, fourth and fifth grade
students have the opportunity to sail
once a week.

Girls on the Run is an evidence-
based, physical activity-based
program for girls in grades 3-5.
During the program, girls learn
specific skills and strategies such as
how to manage emotions, help
others, make intentional decisions,
and resolve conflict.




of Success

A STEAM School of Enrichment

Robotics program to encourages
creativity, problem-solving, and
teamwork.

Additional time for students to
conduct experiments and create
science fair boards for the annual
district science fair.




DTE Extra Curricular
€ Reply | % ReplyAll | —> Forward | | Kg§ | *°*

Racine, Kristen
'. To @ Schafte, Kyra Wed 10/13/2021 5:50 PM
Ce Seymour, Eric; @ Vernette, Aretha

(i) You replied to this message on 10/14/2021 8:33 AM.
If there are problems with how this message is displayed, click here to view it in a web browser.

o] 2021 - 2022 Extracurricular Data Dodgertownxlsx
sdirc-my.sharepoint.com

Good evening,

Please find our completed spreadsheet attached.

Thank you,

Wishing You Well,

Kristew S. Racine

Assistant Principal

Dodgertown Elementary

4350 43rd Ave

Vero Beach, FL. 32967

T72.564.4102

Home of the Little Dodgers

Bring Your 4 Game

Under Florida law, e-mail addresses are public records. 1 you do not want your e-mail address released in respanse to a public records request, do not send electronic mail to this sntity. Instead, contact this office by phone or in writing, This communication may contain
ion of this is strictly If you are not the

and intended anly for the ) named above, If you are not the intended recipient, you are hereby notified thatany review, di or
intended recipient, please notify the sender by reply smail and destroy all copiss of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, inchuding cyberbullying by or towsrds any student or employes. Ses Policy 5517.01:

Bullying and for

RE: Program Guides
5 Reply | % ReplyAll | —> Forward | | K | | *=*

Maddux, Cristen
Tue 1/11/2022 2:23 PM

To @ Schafte, Kyra

Dr. Schafte,
Thank you for following up with me. We are looking forward to supporting this effort throughout the district. Please let us know what we can do as we move into the CHAMPION Guide distribution process.

Thank you,

(RISTEN MADDUX
PUBLIC INFORMATION OITKER
(112) 564- 5521
CRISTEN MADDUXC2 INDIANRIVIRSCHOOLS. ORG.

ScHooL DISTRICT OF INDIAN RIVER (OUNTY
6500 S7TTH ST. VERO BEACH.
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Artifact 9.5 — (Screenshots of school data for Strategy AAA Plan 3.1 within the African American
Achievement Plan Platform) _
0 = Sebastian Elementary School of the Arts Quarter 2 12/13/2021 L. Whitfield-Hart

Strategy 1.1 Strategy 1.2 Strategy 1.3 Strategy 1.4 Strategy 2.1 Strategy 2.2 Strategy 2.3 Strategy 2.4 Strategy 3.1 Strategy 4.3
Quarter 2 Evidence Upload

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities through the dissemination of a resource that
provides information for individual schools.

Directions - How to bass Add Log Records

Date of Quarterly Review of Extracurricular Activity Student Participation Data within Focus Student Information System: 12/13/2021

22 104 21%
Summary of Action Steps/Plan to Increase Communication Regarding the Availability of Extracurricular Activities:

In our cheering program we have 22 of our 104 African American Students in Cheering. This eguates to 215% of our African American Population partipating in cheering.

Howvrever, whenwe break this down further we see that we currently have a total of 49 African American Females and 22 of those AA females participate in Cheerleading. Which
means that 45 % of our African American Females are participating in chesring.

(SECONDARY OMLY) Mumber of Students Participating in the African American Student Council (All Grade Levels):

[ ] Storm Grove Middle School Quarter 2 1/3/2022 AB

Strategy 1.1 Strategy 1.2 Strategy 1.3 Stratezy 14  Strategy 2.1 Strategy 2.2 Strategy 2.3 Strategy 2.4 Stratesy 3.1 Strategy 4.3

Quarter 2 Evidence Upload

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities through the dissemination of a resource that
provides information for individual schools.

Directions - How to Mass Add Log Records

Date of Quarterly Review of Extracurricular Activity Student Participation Data within Focus Student Information System:

40 129 31%

Summary of Action Steps/Plan to Increase Communication Regarding the Availability of Extracurricular Activities:

Tryouts are announced in the morning and at lunchwith the times and locations.
The availability for support for fees/equipment is announced during pre seascn announcements and during all lunches.

Teachers are reminded to look out for and refer to administration students who might want to try out but mention in class or to 2 friend that the expense is too great.

(SECONDARY OMNLY) Mumber of Students Participating in the African American Student Council (All Grade Levels): 13




O

= Vero Beach High School Quarter 2 12/10/2021 Shawn O'Keefe

Strategy 1.1 Strategy 1.2 Strategy 1.3 Strategy 14  Strategy 2.1 Strategy 2.2 Strategy 2.3 Strategy 2.4 Strategy 3.1 Strategy 4.3

uarter 2 Evidence Upload

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities through the dissemination of a resource that
provides information for individual schools.

Directions - Howr to Mass Add Log Records

Date of Quarterly Review of Extracurricular Activity Student Participation Data within Focus Student Information System: 12/10/2021

210 618 345

Summary of Action Steps/Plan to Increase Communication Regarding the Availability of Extracurricular Activities:

WEBHS has two days of "CLUB RUSH" where all clubs set up booths during lunch and the club sponsers share the vision and mission of the club, club meeting dates and times.
Students can ask quesitons and sign up if they would like to join.

Sparts recruitment is shared during daily announcements. Coaches put up flyers around campus to natify students of important dates and times of tryouts .
Diaily announcements are added to a PPT slideshow played in the cafeteria duirng all lunches for students.

The frant office has infarmational flyers available for all parents with a list of sports by season and the coaches information for contact.

(SECONDARY OMLY) Number of Students Participating in the African American Student Council (All Grade Levels): 5
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Artifact 9.6 — (Redacted Community Partner Contact Information)

C ity Partner Contact List
en [Title/Position last Name [First Name Email Address
Ballet Vero Beach |artistic Director/CEC [Schnell [3dam
Big Brothers Big Sisters Program Coordinator (Theresa Lacey) [Ernbick Diana
Big Brothers Big Sisters BBBS Reads Taylor [Samartha
Big Brothers Big Sisters Ft. Pierce Office Hawley [Debbie
Boys & Girls Clubs of Indian River |Family Engagement Specialist Ryall Christine
Boys & Girls Clubs of Indian River Executive Director [Thomason Elizabeth
Boys & Girls Clubs of Indian River Director of Operations- s, Thomason requests to bring Luettger Laura
Child Care Resources of IRC. | Director/Program Servicesand Outreach Cheslak Monica
Childcare Resources of IRC Enrollment & Tuition and Sr. Administrative Assistant Carlisle Crystal
Children's HomeSociety/Communtiy Partnership School iﬁrectm Iiller Gerrod
Connected for Kids |IR Courty Director [Toole Caryn
CQrossover Mission Exe cutive Assistant Butcher Marley
Crossover Mission Exe cutive Director De Schouwer Catherine
CQrossover Mission Director of Education [Hanley Kirn or Ryan will attend
Qrossover Mission Co-Founder and CEO lennirgs | Antoine
DASIE Hope Center [Assistant Director bngm Pmberlv
Education Foundation of Indian River County Executive Director Herron Douglas
ELC Environmental Learning Center Executive Director Ford Barbara Schiitt
[FAU CARD [Center for Autism and Related Disabilities) Director Quinn-Lunny. Maryellen
[FAU CARD [Center for Autism and Related Disabilities, Clinical Support Specialist assigned to SDIRC Bertaux Luann
FIN [Florida Ind usion NeEwork] Consultant Perman Erin
Gifford Youth Achievement Center, Inc Youth Program Director [Webb Curtis
Gifford Youth Achievement Center, Inc Director of Py & Fadlities Operations [Woolfork Freddie
Gifford Youth Achievement Center, Inc Executive Assistant Pearce Barbara
Gifford Youth Achievement Center, Inc Execuitive Director Perry Angdia
Gifford Youth Orchestra uiol Crystal
Gifford Youth Orchestra Program Coordinator scott Linda
Girl Scouts of Southeast Florida Community Manzger [Skarie Kristin
Hart and oul Foundation Founder and CEQ Hart Donald
Hibiscus Children's Center [Village] IRC
Tndian River County Sheriff's Office Law Enforcement Explorer Program,
Post55 |smith Roderick
Tndian River 4-H Program Assistant zugay Olivia
Indian River 4-H
TIndian River 4-H
Indian River Community Foun dation President and CEO Pickering Pickering
Brooke Sauserman <Brooke@ircommunityfoundation.org> [Sauserman Brooke
IRC Retired Educators&, Support Staff & Pelican Island Audubon Sodety _|President/Board Member [swanson Bonnie.
Swanson Alfred
Jackie Robinson Sports Complex Iianaging Director Madrigal Rachelle
LePorte Fams Cwner LaPorte Laura
Liter acy Servi of Indian River County Exe cutive Director IS chmitt Jessica
Mental Healtt ion Chief Exeautive Officer Cromer Philip
Mental Healtt ion Chief Operating Officer Guzenski [Angela
Mental Health ion [Wagner Ay
Miss B's Learning Bees ullard Latoya
OCP Community Outreach Founder/CEQ eerson Constance
OCP Community Outreach eterson Bishop Dr. Orville
One Caring Adult, Inc Chief Executive Officer iorris Crystal
QuitDoc Foundation Project Director avoie Kyleigh
Retired Educat ors & Support Staff Assodation VicePresident illon Deborah
Rise Center IRC Owner elley Rowe.
SAFIR Substance Abuse Awareness Center Exscutive Director Maynarc-Lester Carrie
SAFIR Coalition Director Buldo WMichelle
Sebastian River Rowing Head Coach Large [Tom
Special Equestrians of the Treasure Coast Penl Vickie
Sunrise Rotary Club Vi Literacy Chairperson Scholarship and Youth Services [Ward Cheryl
Sunrise Rotary Club Vi Poland |Emie
Sunrise Rotary Club Vi President Lewis Wiart;
Sunrise Rotary Club Vi President Eled: O'Donndl Parn
Sunrise Rotary Club Vi Steinkraus Christine
Sunrise Rotary Club Vi [Avery Debbie
unrise Rotary Club Vi WicCabe Bob
Sunrise Rotary Club Vi Coakley 'E
The Learning Alliance Educational Consultant and Teaching Artist Arseneaux [Debbi
The Learning Alliance CEO and Co-Founder Hammond Barbara
The Learning Alliance Director of Professional Development and Co-founder Remington iz
The Learning Alliance |Adams (McDonough?] |Fran
The Learning Alliance Director of Marketing and Community Outreach O'Brien arie
The Learning Alliance [Arts/Literacy Edu cator and Manager of the Reading Rocket. Lyons ricget
e Learning Alliance Chairman of the Board and Founder Oglethorpe |Ray [Rayrmond?]
@ Salvation Arm [Volunteer & Special Events Coordinator Soethe [Tracey
 Young Journalist Chairman ardy Thomas
The Young Journalist rown Bonnie
Treasure Coast Community Health CEQ oule Vicki
Treasure Coast Community Health Director of Operations Hellyer Steve
| Tre asure Coast Girls Coalition vera Edwards [Shala
[Tykesand Teens | [andrea
United Against Poverty Exe oitive Director [Tanner |
United Against Povert Miatt Tanner invitee from UP I Iz
United Way of IRC United Way of IRC Benezra Sta
United Way of IRC United Way of IRC ruckner ’NT;Y
United Way of IRC Chief Executive Officer Egan [Merideth
‘ero Beach Outlets Marketing Coordinator Hager [Beth
[Vero Beach Rowing Vero Beach Rowing joie Shotsi
[Vero Beach Rowing, Inc |Rowing Coach/ Community Program Coordinator andher [lulio
[winn ers Walk Tall Johnson lﬁ.vard
Youth Guidance Mentoring Executive Director Bar Phil {Andre w)
NAACP Brown [Ton
NAACP Jacqueline Warrior
[Team Success Enterprises INC. President Marsh Wichael
@‘ [Arlene
Exchange Club of Sebastian FL President [Rhodeback [Jonathan
Per Mr. Hart handing out flyer invitations to Edwin Offutt, who provided emails
to send invitesto the following Councilman
Indian River County District 4 Ci [O'Bryan Peter D.
[FACT Fellsmere. Brown [Annie Mae
|Fiorida Departrnent of Health Community He alth Im provernent Mangager ISteinwald Mary Catherine (Molly)
ORC Services, Inc President [Celivie [Adam
Fellsmere Police Department olice Chief [Touchberry Keith
Fellsmere Police Department ieutenant [N ewsom Scott
Vero Beach Rotary Club resident [argelone Opey.
Vero Beach Rotary Club resident Elect [Conklin | Jason
\Vero Beach Rotary Club e Tetary Bradley Brenda
Indian River CountySheriff's Office eputy Chiel [Thornton il
Indian River CountySheriff's Office [Sheriff Flowers Eric
[Sebatian Police Department Chief [Acosta Daniel
Sebastian Police Departrnert Deputy Chief |Witt Greg
Sebastian Police Departrert Operations Captian |Wood Timot hy
Sebastian Police Departmert Criminal Investigations- Lieutenant |Savvidis Constantine
[Sebastian Police Departrme it [Support Lieutenant Vafiades obert
Vero Beach Police Department Chief [Currey avid
Vero Beach Police Department Captian [Monaco latthew
Vero Master Police Officer [Fivers arrel
Community Services Pedersen Lt John
Vero Beach Police Department Detactive Division Roberts Lt. Chris
MFF Kids President Fish Torn
MFF Kids Exe autive Director Fish [Sally
MFF Kids Exe autive Director |Southerly Lynn
MFF Kids




