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Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

 

Required Goal: The School District will continue its plan and practice of welcoming and providing a professional 
environment for its employees, including African American employees of the School District and its schools. The current 
new teacher mentoring program is discussed during the new teacher orientation conference, which new teachers attend. 
All teachers who are in years one through three of their teaching career in Indian River are automatically enrolled into the 
program. The program is coordinated by the district level Professional Development (‘PD”) Specialists. Additionally, each 
school will have a PD Council representative on site who offers new teachers support, and each new teacher will be 
provided with a mentor who also works at his/her school,  
 
The mentoring program will be tailored to meet the individual needs of each new teacher; it will be structured to assist 
new teachers with any area of their work. The mentoring for all new teachers, including African American teachers, will 
attempt to address their particular circumstances. [Joint Plan at 3.] 
 

Action Steps 

2.1 Electronically sent a survey to all African American teachers participating in the Strengthening Teachers to 
Achieve Results and Relationships (STARR) program to gather feedback on teacher needs and experiences. (T. 
Beckham and A. Cummings) 

2.2 For surveys not returned electronically, enlisted mentors of new, African American teachers in individually asking 
survey questions to their mentees during mentorship meetings to gather feedback. (T. Beckham and A. 
Cummings) 

2.3 Reviewed survey feedback from mentees as a Professional Development (PD) Specialist Team and utilize it for 
STARR program planning for the 2021-2022 academic year. (T. Beckham and A. Cummings) 

2.4 Conducted classroom observations and provided feedback to new African American teachers. (T. Beckham and A. 
Cummings) 

2.5 Provided professional development for new teachers based on identified needs observed in the classroom visits. 
(T. Beckham and A. Cummings) 

2.6 Publicized information regarding the STARR mentoring program to prospective teacher candidates at virtual 
recruitment events. (B. Crisafulli) 

2.7 Increased the diversity of mentors and staff providing coaching support as part of the STARR Mentoring program. 
(T. Beckham and A. Cummings) 

2.8 Developed a training for mentors in trauma-informed practices and cultural competency. (C. Lord) 

Staff Responsible 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices 

C. Lord, Director of Educator Quality 
T. Beckham, Professional Development Specialist 

A. Cummings, Professional Development Specialist 

Considerations for Monitoring Progress 

• What percentage of new, African American teachers provided survey feedback? 

• How satisfied are new, African American teachers with their mentorship experience? 

• Were any recommendations likely to positively impact mentorship supports made based upon the feedback 
provided?  

• Was the STARR mentoring program publicized to prospective teacher candidates at the SDIRC Virtual Career Fair? 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Documentation showing that African American teacher mentoring pairing is active and effective.  

  2Strategies used to ensure that mentors are culturally competent and open to diversity present. 
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Artifacts of Actions Taken: New teacher survey response report, mentor logs with survey responses, summary of survey 

trends, STARR Meeting PowerPoint, PD Specialist school support assignments, emails to teachers from PD Specialists with 

specific observation feedback, First Days of School PD attendance roster and PowerPoint, WEPromise program 

communications, and Mentor Meet-Up PowerPoint – including trauma informed practices. 

 

Progress Update 
The District continues to implement the STARR new teacher mentoring program for all new teachers (0-3 years of 

experience in the profession) to ensure ongoing supports for new teachers. During the New Teacher Orientation that 

was provided on July 28 – 29, 2021, new teachers were introduced to the mentoring program, as well as information on 

instructional routines and best practice. Incorporated into the supports of the District’s teacher mentorship program, 

feedback from participating African American teachers is gathered through surveys which supports the utilization of 

data to tailor mentorship experiences to the needs of new, African American teachers. The Department of Educator 

Quality examined the results of the first quarter survey and classroom management was a need for many teachers. 

Therefore, a book study was conducted during the second quarter to address this need.  

Evaluations are currently being conducted, so we are eager to see if the teachers who participated in the book study 

have effective or highly effective ratings in classroom management.  Also, the District understands that lesson planning 

is a need for new teachers, so District PD and Content Specialists are pushing into Collaborative Planning sessions in K-12 

classes throughout the district.  We were pleased to see a sharp increase in those African American teachers who 

submitted their second quarter needs assessment survey (from 53% to 76%).  

Both PD Specialists serve as members of the Recruitment Team and share the STARR program and all of its components 

with teacher candidates.  Many new teachers do have questions around the support they will receive if they choose our 

district, so it’s wonderful to be able to share this pertinent information with them. 

As of December 2021, the cumulative retention rate for new, African American teachers participating in the STARR 

mentoring program during the 2021-2022 academic year is 86.8%.  

Retention Rates for New, African American Teachers Participating in the SDIRC New Teacher Mentoring Program 
Districtwide; PK-12, Non-Charter Schools in the SDIRC 

Retrieved 08/30/21, Source: Department of Educator Quality 
Cohort African American 

Teachers Participating (#) 
African American 

Teachers Retained  
(#) 

African American 
Teachers Retained  

(%) 

Overall Teacher 
Retention Rate  

(%) 

2017 - 2018 This data was not tracked systematically prior to the 2018 – 2019 school year.  

2018 - 2019 21 17 81% 92% 

2019 - 2020 19 18 95% 90% 

2020 - 2021 34 33 97% 93% 

2021 – 2022* 38 33 86.8% To be calculated upon the 
close of the academic 

year 

 

Count and Percentage of Professional Development Council Representatives 
Districtwide; PK-12, Non-Charter Schools in the SDIRC 

Retrieved 10/29/21, Source: Department of Educator Quality  

August 2019 August 2020 August 2021 

# % # % # % 

23 100% 23 100% 23 100% 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 10, 2021 

  
Office/Departments(s): Office of Curriculum and Instruction 

Department of Educator Quality 
Department of Recruitment, Retention, & Professional Practices 

  
Report generated by: R. Myhre, Assistant Superintendent of Curriculum & Instruction 

B. Crisafulli, Director of Recruitment, Retention, & Professional Practices 
C. Lord, Director of Educator Quality 
T. Beckham, Professional Development Specialist 
A. Cummings, Professional Development Specialist 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

2.1 Electronically sent a survey to all African American teachers participating in the 
Strengthening Teachers to Achieve Results and Relationships (STARR) program 
to gather feedback on teacher needs and experiences. (T. Beckham and A. 
Cummings) 

2.2 For surveys not returned electronically, enlisted mentors of new, African 
American teachers in individually asking survey questions to their mentees 
during mentorship meetings to gather feedback. (T. Beckham and A. Cummings) 

2.3 Reviewed survey feedback from mentees as a Professional Development (PD) 
Specialist Team and utilize it for STARR program planning for the 2021-2022 
academic year. (T. Beckham and A. Cummings) 

2.4 Conducted classroom observations and provided feedback to new African 
American teachers. (T. Beckham and A. Cummings) 

2.5 Provided professional development for new teachers based on identified needs 
observed in the classroom visits. (T. Beckham and A. Cummings) 

2.6 Publicized information regarding the STARR mentoring program to prospective 
teacher candidates at virtual recruitment events. (B. Crisafulli) 

2.7 Increased the diversity of mentors and staff providing coaching support as part 
of the STARR Mentoring program. (T. Beckham and A. Cummings) 

2.8 Developed a training for mentors in trauma-informed practices and cultural 
competency. (C. Lord) 

  

Explanation of Evidence:   2.1 Educator Quality sent a survey link on October 12, 2021, for all new teachers to 
complete their second quarter needs assessment. Of the 34 African American 
teachers, 26 completed the survey in the time frame allotted (10 calendar days) 
which is a 76% completion rate. (Artifact 1) Individualized emails were shared with 
each mentor specifying the results of their new teacher’s responses on August 25th. 
Individual responses for the survey of African American new teachers are included 
in Artifact 1. 
2.2 The mentors of the new teachers who did not respond in the time allotted for 
the survey were sent an email (Artifact 2) requesting they ask their new teacher(s) 
the survey questions and input the data on their first semester mentor log. 
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2.3 The survey results were analyzed by the Educator Quality team and used to plan 
2021-22 professional development for the new teachers. A summary (Artifact 3) of 
the New Teacher Quarter Two Survey determined the trend in the responses. 
Mentees received the results of the survey. 
2.4 The PD Specialists, Terri Beckham and Anitra Cummings, have specific schools 
they visit and support the new teachers through classroom observations, attending 
STARR meetings, collaborative planning sessions, and providing professional 
development as identified in the observations and teacher surveys. The memo 
(Artifact 4) documents the responsibilities and assigned schools for the new teacher 
support in 2021-22.  Terri Beckham and Anitra Cummings provide support to new 
teachers through ongoing feedback. (Artifact 4) 
2.5 STARR meetings are designed to meet the needs of the teachers in the school. 
Professional development is based on the identified areas through classroom 
observations conducted by school administrators, mentors, and PD specialists. 
Information is shared through a Canvas Course (Artifact 5) for the monthly STARR 
meetings. Individualized coaching cycles are offered for teachers working on a 
specific area of practice.  Because classroom management was a blaring need, a 
book study (Harry Wong’s First Days of School) was conducted to support those 
wanting to improve in classroom management and effective teaching practices. 
2.6 The STARR mentoring program is promoted as part of the We Promise (Artifact 
6) commitment to prospective teacher candidates in various face to face and online 
recruitment fairs. Flyers are displayed on tables for the face-to-face sessions.  For 
online sessions, interested candidates can click on a flyer and add it to their “swag 
bag.” 
2.7 STARR Administrators encourage qualified teachers to participate in Clinical 
Educator Training, so they may serve as a mentor on campus. All mentors in SDIRC 
must be Clinical Educator Trained and provided support on a quarterly basis. PD 
Specialists are available at any time to support mentors who reach out for 
additional help.  
2.8 Educator Quality partnered with Tykes and Teens to provide mentors 
professional learning on Motivational Interviewing which is focused on how 
language can impose power within a relationship. This was delivered during the 
November 15th Mentor Meetup session.  In addition, Tykes and Teens delivered PD 
to all new Clinical Educators on November 8th and 9th.  The topic was trauma 
informed practices. 

  
Results of Action Taken: Educator Quality examined the results of the first quarter survey; classroom 

management was a need for many teachers; therefore, a book study was 
conducted during the second quarter to address this need. Evaluations are 
currently being conducted, so we are eager to see if the teachers who participated 
in the book study have effective or highly effective ratings in classroom 
management.  Also, we understand that lesson planning is a need for new teachers, 
so District PD and Content Specialists are pushing into Collaborative Planning 
sessions in K-12 classes throughout the district.  We were pleased to see a sharp 
increase in those African American teachers who submitted their second quarter 
needs assessment survey (from 53% to 76%). During our November 15th Mentor 
Meetup, four mentor teachers attended the session.  Although we provided two 
possible sessions for this training, we believe teachers are feeling tired and 
overwhelmed.  We also realized the need for implementing trauma informed 
practices into our mentor and clinical educator training, and both sessions were 
well received by participants.  Mrs. Cummings and Beckham have visited many 
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classrooms this quarter, and our new teachers are open to feedback on classroom 
practices.  The conversations around our non-evaluative feedback have been 
beneficial for our teachers as well as their students.  Both PD Specialists serve as 
members of the Recruitment Team and share the STARR program and all of its 
components with teacher candidates.  Many new teachers do have questions 
around the support they will receive if they choose our district, so it’s wonderful to 
be able to share this pertinent information with them. 

  

Reflection/Next Steps: Because our partnership with Tykes and Teens was so well received by those in our 
last Clinical Educator cohort and our November 15th Mentor Meetup, we are going 
to implement some trauma informed practices into our new employee orientation 
in January.  We will continue to conduct classroom visits to support new teachers 
and their mentors.  A third quarter survey will be going out the first week of 
January, so we will look at those results and assess what our new teachers 
need/want to progress in their craft. 
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Joint Plan Section III – Strategies for Recruitment of African American Teachers 

 

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American 
teachers and other instructional staff. As an aspirational goal only, the recruitment/hiring program will seek to reasonably 
approximate the Florida state-wide racial composition of teachers and other instructional staff at each grade level (i.e., 
elementary, middle, and high school). The parties recognize that the state-wide figures are used only as an aspirational 
goal and may not fairly reflect the pool of applicants reasonably available for employment in Indian River County. In an 
effort to achieve this objective, the School District will utilize appropriate strategies in attempting to recruit and employ 
African American teachers and other instructional staff, including, without limitation, the following strategies:  

A. Using existing staff to facilitate recruiting;  
B. Visiting colleges, universities, and career fairs to recruit and provide offer letters of intent to potential African 

American teachers and other instructional staff, with such recruiting to include at least annual visits to Historically 
Black Colleges and Universities (“HBCUs”) in Florida (namely, Bethune-Cookman University, Florida A&M 
University, and Florida Memorial University), as well as the Florida Fund for Minority Teachers’ annual meeting;  

C. Having the School District’s Human Resources Director endeavor to establish and develop relationships with the 
career placement offices and officials at the HBCUs;  

D. Continuing to recruit at HBCUs outside Florida;  
E. Identifying African American high school students in the District who would make great teachers, offering the 

students mentors while in school, and, if they are successful in graduating college with appropriate credentials, 
will attempt to contact these identified students for recruitment purposes. [See page 7: 
https://www2.ed.gov/rschstat/eval/highered/racial-diversity/state-racial-diversity-workforce.pdf]  

F. Having potential African American candidates for teaching and other instructional positions visit Indian River 
County if the candidate so desires;  

G. Working with the teachers’ union to facilitate the employment of African American teachers and other 
instructional staff;  

H. Utilizing current Indian River County hiring practices of application, structured interviewing by individuals in the 
School District office, and interviewing by individual school principals and/or members of the School Improvement 
Teams;  

I. Listing the Indian River NAACP as a community partner on the School District’s website;  
J. Publicizing the program for Mentoring of New Teachers and Instructional Staff, including by posting the program 

on the School District’s “jobs” webpage and bringing promotional materials to recruiting events;  
K. Ensuring that the School District advertises teaching job openings in the Diversity in Ed Magazine and on the 

Diversity in Ed website (www.diversityrecruitmentpartners.com);  
L. Require District principals to interview, whenever possible, a diverse pool of applicants.  

 
The School Board shall require the retention of documentation that demonstrates which strategies for recruiting and 
employing African American teachers and instructional staff were utilized by the School District and the individual schools 
each year, and shall ensure that such documentation is made available to the Equity Committee through appropriate 
channels determined by the School Board. Data provided shall include the dates of recruitment activities, staff members 
involved, recruitment event attended, investments incurred for recruiting activity/trip, and outcomes. Data should include 
information regarding the race and specific teacher or instructional staff position for which candidates were interviewed, 
extended offers, and hired. Instructional staff and teaching positions shall have the same definitions as those assigned by 
the Florida Department of Education. [Joint Plan at 4-5.] 
 
 
 
 
 
 
 
 

%5bSee%20page%207:%20https:/www2.ed.gov/rschstat/eval/highered/racial-diversity/state-racial-diversity-workforce.pdf%5d
%5bSee%20page%207:%20https:/www2.ed.gov/rschstat/eval/highered/racial-diversity/state-racial-diversity-workforce.pdf%5d
www.diversityrecruitmentpartners.com
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Action Steps 

3.1 Ensured involvement of African American staff members in contacts with career placements offices and/or 
HBCUs.1 (B. Crisafulli)    

3.2 Continued to implement a recruiting program that advertises the supports and resources that are strengths of 
SDIRC. (WEpromise)2 (B. Crisafulli) 

3.3 Utilized multiple methods of communication to establish and grow the relationship between the District and 
Historically Black Colleges and Universities (HBCUs).1 (B. Crisafulli) 

3.4 Identified action steps and implementation timelines to address recruitment efforts for instructional vacancy 
needs. (B. Crisafulli) 

3.5 Conducted regular meeting(s) with the established Recruitment Focus Group of African American community 
members to identify and discuss recruitment strategies.3 (B. Crisafulli) 

3.6 Reviewed position vacancies to tailor identified strategies to instructional vacancy needs. (B. Crisafulli) 
3.7 Worked with IRCEA to facilitate the employment of African American instructional staff.1  
3.8 Ensured involvement of African American staff members in contacts with career placements offices and/or 

HBCUs.1 (B. Crisafulli) 
3.9 Listed the NAACP as a community partner on the District website (continued listing).1 (B. Crisafulli) 
3.10 Required school-based administration to interview, whenever possible, a diverse pool of applicants.1,4 (B. 

Crisafulli) 
3.11 Initiated the distribution of an onboarding package to new employees that included information about 

benefits, wellness center, District Strategic Plan, discounts from the community, recruiting partners, basic moving 
information, (e.g., utilities, cable, etc.), as well as SDIRC gear and wear.1 (B. Crisafulli) 

3.12 Implemented the SDIRC teachIR Academy for the 2021-2022 school year and met with FFEA chapters at high 
schools.1,3 (B. Crisafulli) 

3.13 Ensured involvement of African American staff members in contacts with career placements offices and/or 
HBCUs.1 (B. Crisafulli) 

3.14 Pending School Board approval, established FFEA Scholarship program for the 2021-2022 school year.3 (B. 
Crisafulli) 

3.15 Continued to collaborate with Coordinator of Accountability and Research to update and expand the IR 
Recruitment Dashboard in PowerBI. (B. Crisafulli) 

Staff Responsible 

S. Bass, Deputy Superintendent 
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices 

Considerations for Monitoring Progress 

• How many contacts did the District make with HBCUs to further relationships with HBCUs? 

• How many resulting contacts were made with prospective African American teacher candidates? 

• What is the racial/ethnic composition of the District Recruitment Team?  

• Was the SDIRC Virtual Career Fair, held in collaboration with “Diversity in Education?”  

• What information was gathered from the review of instructional vacancies by the Focus Group of African 
American community members? 

• Has there been progress in the recruitment of African American teachers? 

• Were diverse pools of applicants interviewed, whenever possible? 

• Has the District implemented the distribution of an onboarding package to new hires?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Submit documentation showing that strategies of Section III: A-L have been implemented. If a strategy is not 

working, show what steps have been taken to improve or replace said strategy.  
2District submits a step-by-step plan of how African American teachers and instructional staff are recruited. 
3Partner with community organizations, fraternities, and sororities, IRSC for recruitment. 
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Artifacts of Actions Taken: SDIRC Career Fair Log with Handshake, SDIRC Recruitment Plan, meeting agenda(s) of the 

Focus Group of African American community members, Diversity in Education partnership, Canvas course details for the 

Culturally Responsive Interviewing Strategies, Tweets to showcase the onboarding package provided to all new hires, 

information about the SDIRC teachIR Academy, screenshot of the IRC-NAACP community partner posting, and example 

of the Power BI (Business Intelligence) recruitment dashboard. 

 
Progress Update 

As of December 10, 2021, the SDIRC Recruitment team has participated in thirteen career fairs. Of the thirteen, two 

have been in person (FAMU and UNF) and seven have been either an HBCU or a PBI (Predominantly Black Institution). 

We have already scheduled our own SDIRC Virtual Fair in cooperation with Diversity in Education for March 16, 2022. 

Marketing on Handshake, social media, district website will be in January 2022. All school site and departments will 

participate. The SDIRC Recruitment Team is working on retention strategies and how to celebrate our teachers. 

 

The SDIRC Recruitment Team is working to build recruitment relationships with fraternities and sororities this school 

year. The Director of Recruitment is working on a new program to communicate with potential candidates call the SDIRC 

Talent Bench. A bi-monthly newsletter will be sent out and marketed on social media to keep potential candidates 

informed of all the highlights in SDIRC. 

Representation of Applicants for Instructional Positions by Race (%) 
Districtwide; PK-12, Non-Charter Schools in the SDIRC 

Retrieved 1/18/22, Source: Applitrack* 

Race August 2021 September 2021 October 2021 November 2021 December 2021 

 # % # % # % # % # % 

African American 28/311 6% 23/280 8% 23/284 8% 3/61 5% 0/19 0% 

White, Non-Hispanic 49/311 16% 52/280 21% 69/284 24% 55/61 90% 15/19 79% 
*Applitrack utilizes the Departmen0t of Labor’s non-single race/ethnicity methodology when identifying individual’(s) race(s)/ethnici(ties), which enables individuals 

to select all races/ethnicities with which they identify. All other indicators provided below utilize the Department of Education’s single race/ethnicity methodology in 

alignment with Florida Department of Education reporting requirements. As a result, a higher percentage of individuals will be identified as African American using 

the non-single race/ethnicity methodology as compared with the single race/ethnicity methodology.   

 
Representation of Interviewers by Race (%) – Districtwide 

Retrieved 1/18/22, Source: Office of Human Capital and Operations 

Race August 2021 September 2021 October 2021 November 2021 December 2021 

 # % # % # % # % # % 

African American 10/37 27% 8/32 25% 12/52 23% 10/26 38% 1/9 11% 

White, Non-Hispanic 24/37 65% 24/32 75% 36/52 69% 16/26 62% 6/9 67% 

 

Representation of Interviewees by Race (%) - Districtwide 
Retrieved 1/18/22, Source: Office of Human Capital and Operations 

Race August 2021 September 2021 October 2021 November 2021 December 2021 

 # % # % # % # % # % 

African American 12/37 32% 3/24 13% 4/41 10% 2/52 4% 0/8 0% 

White, Non-Hispanic 17/37 46% 18/24 75% 35/41 85% 41/52 79% 8/8 100% 

 

Representation of New Hires by Race (%) - Districtwide 
Retrieved 1/18/22, Source: Office of Human Capital and Operations 

Race August 2021 September 2021 October 2021 November 2021 December 2021 

 # % # % # % # % # % 

African American 34/127 27% 0/4 0% 0/7 0% 0/9 0% 0/0 0% 

White, Non-Hispanic 89/127 70% 3/4 75% 5/7 71% 9/9 100% 0/0 0% 
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Representation of Certified Instructors by Race (%) - Districtwide 
Retrieved 10/25/21, Source:  Focus School Software 

Race August 2021 September 2021 October 2021 November 2021 December 2021 

 # % # % # % # % # % 

African American 149/1158 13% 149/1162 13% 144/1145 13% 142/1134 13% 142/1130 13% 

White, Non-Hispanic 991/1158 86% 994/1162 86% 905/1145 79% 935/1134 82% 930/1130 82% 
*This indicator utilizes the Department of Education’s single race/ethnicity methodology in alignment with Florida Department of Education reporting requirements. 

Racial/Ethnic Representation of the SDIRC Recruitment Team (%)  
Retrieved 06/29/21, Source: Department of Recruitment, Retention, & Professional Practices 

Academic Year 
African 

American 

American 
Indian/Alaskan 

Native 
Asian Hispanic Multi-Racial 

White, Non-
Hispanic 

2017 - 2018 67% 0% 0% 4% 0% 26% 

2018 - 2019 67% 0% 0% 4% 0% 26% 

2019 - 2020 66% 0% 0% 0% 0% 34% 

2020 - 2021 60% 0% 0% 6.7% 6.7% 26.7% 

2021 – 2022 54% 0% 0% 0% 23% 23%   
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Joint Plan Section IV – Representation of African American Teachers and Instructional Staff 

 

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers 
and instructional staff at each school compared to the percentage of African American teachers and instructional staff at 
the school’s corresponding level (i.e., elementary, middle, high, alternative. The District shall endeavor to employ at 
least one African-American teacher at each elementary, middle, high school, and alternative school. If it is not possible 
to hire or encourage the transfer of at least one African American teacher at each elementary, middle, high school, and 
alternative school, the District and principals shall report on efforts to hire and/or encourage transfer to that school(s), 
and make such documentation available to the Equity Committee through appropriate channels determined by the 
School Board.  
 
  To allow the School Board to assess the reasonableness of the distribution of African American teachers and 
instructional staff, the Board shall:  
 

• require the maintenance of information listing all teaching and instructional staff vacancy announcements for 
that school year, and shall require principals to maintain information regarding each teaching and instructional 
vacancy, including the race of each applicant, interviewee, person(s) selected to fill the vacancy, and person 
hired for the vacancy, and make such information available to the Equity Committee through appropriate 
channels;  

• require the maintenance of information regarding the race and specific position of all teachers and instructional 
staff by school, and make such information available to the Equity Committee through appropriate channels; 
and  

• require the maintenance of information regarding the turnover of African American teachers and instructional 
staff at each school and the reason(s) for the turnover, if known, and make such information available to the 
Equity Committee through appropriate channels. (Joint Plan at 5.) 

 

Action Steps 

4.1 Posted instructional vacancies on the District’s publicly available website and Diversity in Education website. (E. 
Suit and B. Crisafulli) 

4.2 Posted critical need vacancies on Handshake.1 (B. Crisafulli) 
4.3 Publicized the New Teacher Mentoring program at career fairs and/or HBCUs.2 (B. Crisafulli) 
4.4 Provided professional development related to Culturally Competent Interviewing Strategies to principals and 

assistant principals via the Canvas platform.3,7(B. Crisafulli) 
4.5 Generated a report of race/ethnicity of all instructional staff by school.4,7(M. Smeltzer) 
4.6 Generated a report of retention of African American instructional staff by school location.7 (M. Smeltzer) 
4.7 Generated a report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity 

of interviewees, and the person hired for the vacancy.5,7 (M. Smeltzer) 
4.8 Continued to facilitate a Workforce Housing Committee meeting to plan for affordable housing options in the 

local community.6 (B. Crisafulli) 
4.9 Continued to collaborate with Coordinator of Accountability and Research to update and expand the IR 

Recruitment Dashboard in PowerBI. (B. Crisafulli) 

Staff Responsible 

S. Bass, Deputy Superintendent 
B. Crisafulli, Director of Recruitment, Retention, & Professional Practices 

E. Suit, Director of Human Resources 
M. Smeltzer, Position Control Specialist & Human Resources Systems Manager 

Considerations for Monitoring Progress 

• How many African American candidates have applied for posted teacher vacancies?  

• How many principals/assistant principals completed the professional development related to Culturally 
Competent Interviewing Strategies?  
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• Has the representation of African American teachers in the District grown over time? 

• What is the representation of African American teachers at each elementary, middle, high, and alternative 
school? 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Handshake is a recruitment website targeted at college students searching for employment. As of August 2021, 

the Handshake community includes 18 million students and alumni at over 1,000 colleges and universities. 
2Submit documentation showing that strategies of Section III: A-L have been implemented. If a strategy is not 

working, show what steps have been taken to improve or replace said strategy (an original recommendation 

made for Section III of the Joint Plan).  
3Provide continued Culturally Competent Interviewing Strategies training for all staff.  
4Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and 

school, supported by an easily readable chart showing the racial ethnic makeup of their teaching and 

instructional staff. In Excel format.  
5Report from principals detailing all teaching and instructional staff vacancy announcements, including the 

race/ethnicity of each applicant, interviewee, the person selected to fill the vacancy, and rationale for hiring said 

person. The report should be easily readable in Excel format.  
6Develop community partnerships to bring incentives to District for African American hiring. Sponsorships to 

cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor 

associations/real estate owners to supply affordable housing (an original recommendation made for Section III 

of Joint Plan).  

 

Artifacts of Actions Taken: Examples of shared instructional vacancies posted on Handshake, STARR Mentoring Program 

advertisement, Culturally Responsive Interviewing course, report of instructional staff by school and by race, retention 

report, hiring and interviewing data, Workforce Housing Committee agendas, example of the Power BI (Business 

Intelligence) recruitment dashboard, and digital newsletter of upcoming Talent Bench concept. 

 

Progress Update:  

The representation of African American teachers and instructional staff is closely tied to the recruitment efforts of the 

District and teacher mentoring programs. In addition to the website, instructional vacancies are posted on the “Diversity 

in Education” website. During virtual recruitment fairs, the brochure for the District’s new teacher mentoring program is 

shared.  

The aspirational goal for each school is to match or exceed the percentage of African American Instructional Staff, to the 

percentage of African American students. This goal is the driving force for the Department of Human Resources and the 

Department of Recruitment, Retention, and Professional Practices. The goal for the upcoming hiring season for the 

2022-2023 school year is to increase the percentage of African American Instructional Staff to 15% of the total. We have 

streamlined our SDIRC Recruitment Team’s focus and set goals for this year. We also are working on retention strategies 

and affordable housing. 

The next steps are to continue to build relationships with colleges and universities and market SDIRC as a district of 

choice and innovation. The creation of the SDIRC Talent Bench is the next step in the evolution of the wePROMISE 

Program. With a bi-monthly newsletter advertised to increase awareness of the amazing projects and community 

partnerships, along with a new SDIRC Recruitment Video, we are confident that we can achieve our goals. 
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Instructional Staff Counts by Location - Districtwide 
Retrieved December 2021, Source: Office of Human Capital and Operations 
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ALTERNATIVE 

CENTER FOR 

EDUCATION 

  6   1   5 12 0.0% 50.0% 0.0% 8.3% 0.0% 41.7% 

BEACHLAND 

ELEMENTARY 
  4       38 42 0.0% 9.5% 0.0% 0.0% 0.0% 90.5% 

CITRUS 

ELEMENTARY 
  4       56 60 0.0% 6.7% 0.0% 0.0% 0.0% 93.3% 

CURRICULUM & 

INSTRUCTIONAL 
  2       8 10 0.0% 20.0% 0.0% 0.0% 0.0% 80.0% 

DODGERTOWN 

ELEMENTARY 
  13       30 43 0.0% 30.2% 0.0% 0.0% 0.0% 69.8% 

ESE SCHOOL 

WIDE 
1         15 16 6.3% 0.0% 0.0% 0.0% 0.0% 93.8% 

FELLSMERE 

ELEMENTARY 
  1 1     45 47 0.0% 2.1% 2.1% 0.0% 0.0% 95.7% 

GIFFORD 

MIDDLE SCHOOL 
  12   1   35 48 0.0% 25.0% 0.0% 2.1% 0.0% 72.9% 

GLENDALE 

ELEMENTARY 
  3       39 42 0.0% 7.1% 0.0% 0.0% 0.0% 92.9% 

INDIAN RIVER 

ACADEMY 
  4   1   33 38 0.0% 10.5% 0.0% 2.6% 0.0% 86.8% 

LIBERTY 

ELEMENTARY 
  3 3     35 41 0.0% 7.3% 7.3% 0.0% 0.0% 85.4% 

OSCEOLA 

ELEMENTARY 
  2       39 41 0.0% 4.9% 0.0% 0.0% 0.0% 95.1% 

OSLO MIDDLE 

SCHOOL 
  19       44 63 0.0% 30.2% 0.0% 0.0% 0.0% 69.8% 

PELICAN ISLAND 

ELEMENTARY 
  4       31 35 0.0% 11.4% 0.0% 0.0% 0.0% 88.6% 

PRE-
KINDERGARTEN 

PROGRAM 

          7 7 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 

ROSEWOOD 

ELEMENTARY 
  4       40 44 0.0% 9.1% 0.0% 0.0% 0.0% 90.9% 

SEBASTIAN 

ELEMENTARY 
  6       28 34 0.0% 17.6% 0.0% 0.0% 0.0% 82.4% 

SEBASTIAN 

RIVER HIGH 

SCHOOL 

  16   1   101 118 0.0% 13.6% 0.0% 0.8% 0.0% 85.6% 

SEBASTIAN 

RIVER MIDDLE 

SCHOOL 

1 8   2   52 63 1.6% 12.7% 0.0% 3.2% 0.0% 82.5% 

STORM GROVE 

MIDDLE SCHOOL 
  9       65 74 0.0% 12.2% 0.0% 0.0% 0.0% 87.8% 

STRATEGIC 

PLANNING AND 

SUPPORT 

SERVICES 

          1 1 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 

STUDENT 

SERVICES 
          3 3 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 

TEACHER 

CERT/STAFF 

DEVELOPMENT 

  2       4 6 0.0% 33.3% 0.0% 0.0% 0.0% 66.7% 

TREASURE 

COAST 

ELEMENTARY 

1 2   1 1 49 54 1.9% 3.7% 0.0% 1.9% 1.9% 90.7% 

TREASURE 

COAST 

TECHNICAL 

COLLEGE 

  1       4 5 0.0% 20.0% 0.0% 0.0% 0.0% 80.0% 
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VERO BEACH 

ELEMENTARY 
  4       46 50 0.0% 8.0% 0.0% 0.0% 0.0% 92.0% 

VERO BEACH 
HIGH SCHOOL 

1 20 1 2   138 162 0.6% 12.3% 0.6% 1.2% 0.0% 85.2% 

WABASSO 
SCHOOL FOR 
EXCEPTIONAL 

  1       15 16 0.0% 6.3% 0.0% 0.0% 0.0% 93.8% 

TOTAL 4 150 5 9 1 1006 1175 0.3% 12.8% 0.4% 0.8% 0.1% 85.6% 

*This indicator utilizes the Department of Education’s single race/ethnicity methodology in alignment with Florida Department of Education reporting requirements. 
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Artifact 4.7 – Applitrack Data Spreadsheets  
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Joint Plan Section V –  

Partial Unitary Status and Continued 

Plan Supervision 
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Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 

 

Required Goal: Based on its record of compliance with prior orders and the data and information exchanged, the Indian 
River NAACP and the School Board agree that the District has already achieved unitary status in the areas of facilities, 
non-instructional staff and administrative staff. The parties will take all reasonable efforts to work with the Court to 
obtain an order of partial unitary status to that effect.  
 

The School District will continue under this [August 2018] desegregation order while the plan developed by the 
parties for achieving full unitary status is implemented. This will maintain an avenue for dealing with problems should 
any occur in the process of implementation. This [August 2018] order will continue in effect until further Court Order. 
This case will remain open; the parties agree that there has not yet been a determination of full unitary status and the 
Court shall retain jurisdiction of this case. (Joint Plan at pages 5-6.) 
 

Action Steps 

5.1 In September 2021, provided the established Equity Committee with a summary of planned District action steps 
from October 2021 to December 2021, for which a progress update will be provided in September 2021. (K. 
Schafte) 

5.2 Provided the Equity Committee with monthly data progress updates for the 2018 Joint Plan during the months of 
October, November, and December. (K. Schafte) 

5.3 Before scheduled Equity Committee meetings, District staff availed themselves to provide an overview of publicly 
posted documents and respond to questions posed by individual members of the Equity Committee. (K. Schafte) 

5.4 Ensured that relevant District staff members are in attendance at scheduled Equity Committee meetings.2,3 (C. 
Jacobs) 

5.5 Updated the “Joint Plan – District Progress Update” in December 2021 with artifacts of actions taken for the 
designated period and shared the updated document with the Equity Committee. (K. Schafte)  

5.6 Established leadership roles for the SDIRC CLIMATE (Convening Leaders In Maximizing Access To Education) Task 
Force to provide an avenue for community members to contribute perspectives, feedback, and support to ensure 
equitable access to educational experiences for students districtwide. (K. Schafte) 

5.7 Held a public hearing to review the Unitary Status Sustainability Policy for approval to ensure that progress 
related to the 1967 Desegregation Order is maintained. (K. Schafte) 

Staff Responsible 

D. Moore, Superintendent 
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access  

C. Jacobs, Director of Strategic Initiatives & Systems Compliance 
K. Schafte, Coordinator of Equity 
B. Davis, Administrative Assistant 

Considerations for Monitoring Progress 

• Has the Equity Committee been provided with information to assess progress related to the Joint Plan?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1We recommend the NAACP and School Board meet quarterly and/or biannually, in addition to annual progress 

meetings. (Both parties agreed) 
2We recommend that the Superintendent emphasizes to District Staff that compliance with the Desegregation 

Order is non-negotiable.  

 

Artifacts of Actions Taken: Email communication to members of the Equity Committee with the planned action steps for 

October 2021 – December 2021, October 2021 Monthly Update, C.L.I.M.A.T.E. Task Force Meeting Agendas, Link to 

YouTube to view Annual Joint Meeting of the IRC-NAACP and School Board, and Link to BoardDocs to view September 28, 

2021 agenda item 13.A. pertaining to the Unitary Status Sustainability Policy.  
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Progress Update: On September 30, 2021, the Equity Committee was provided with a document outlining the planned 

action steps to be implemented by the District from October 2021 – December 2021 in alignment to the specific section 

of the 2018 Joint Plan. Additionally, members of the Equity Committee were provided a monthly update for the month 

of October. A Special Call Equity Committee Meeting was held on October 7, 2021, and the annual Joint Meeting of the 

IRC-NAACP and School Board was held on October 28, 2021. Relevant district staff members attended these meetings.   

Additionally, the C.L.I.M.A.T.E. – Convening Leaders In Maximizing Access to Education) Task Force met November 3, 

2021 and December 1, 2021. A Chair and Vice Chair began to facilitate the C.L.I.M.A.T.E. Task Force on Wednesday 

November 3, 2020, which creates a unique and meaningful partnership between the community and the SDIRC. 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 17, 2021 

  
Office/Departments(s): Office of the Superintendent 

Office and Student Affairs, Advocacy, & Access 
Department of Strategic Initiatives & Systems Compliance 

  
Report generated by: D. Moore, Superintendent 

E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access  
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 
K. Schafte, Coordinator of Equity 
B. Davis, Administrative Assistant 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

5.1 In September 2021, provided the established Equity Committee with a 
summary of planned District action steps from October 2021 to December 
2021, for which a progress update will be provided in September 2021. (K. 
Schafte) 

5.2 Provided the Equity Committee with a monthly data progress update for the 
2018 Joint Plan during the month of October. (K. Schafte) 

5.3 Ensured that relevant District staff members are in attendance at scheduled 
Equity Committee meetings to provide first-hand expertise on the specific 
actions steps in place to support compliance with the 2018 Joint Plan. (C. 
Jacobs) 

5.4 Updated the “Joint Plan – District Progress Update” in December 2021 with 
artifacts of actions taken for the designated period and shared the updated 
document with the Equity Committee. (K. Schafte)  

5.5 Established leadership roles for the SDIRC CLIMATE (Convening Leaders In 
Maximizing Access To Education) Task Force to provide an avenue for 
community members to contribute perspectives, feedback, and support to 
ensure equitable access to educational experiences for students districtwide. 
(K. Schafte) 

5.6 Held a public hearing to review the Unitary Status Sustainability Policy for 
approval to ensure that progress related to the 1967 Desegregation Order is 
maintained. (K. Schafte) 

  

Explanation of Evidence:   5.1 Aligned to the 2018 Joint Plan, the planned action steps for October 2021 – 
December 2021 was emailed to members of the Equity Committee on September 
30, 2022. A screenshot of the email communication is included as Artifact 5.1. 
5.2 The October 2021 monthly update provided to members of the Equity 
Committee is included as Artifact 5.2. 
5.3 All School Board Members, the Superintendent, and the Coordinator of Equity 
were present for the Joint Meeting of the NAACP and School Board held on October 
28, 2021. The video recording for the meeting is accessible by visiting 
https://www.youtube.com/watch?v=Ryyhc41ooHk.  

https://www.youtube.com/watch?v=Ryyhc41ooHk
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5.4 This document serves as the artifact providing a narrative of action steps as well 
as artifacts for implementation to support the District’s compliance with the 
remaining sections of the 2018 Joint Plan.  
5.5 A Chair and Vice Chair began to facilitate the C.L.I.M.A.T.E. Task Force on 
Wednesday November 3, 2020, which creates a unique and meaningful partnership 
between the community and the SDIRC. Two C.L.I.M.A.T.E. Task Force Meetings 
were held within this three-month reporting window. The agendas for the 
November 3, 2021, and December 1, 2021, meetings are included as artifacts.  
5.6 The Public Hearing to include the new Unitary Status Sustainability Policy was 
held on September 28, 2021. School Board Members voted to remove the Unitary 
Status Sustainability Policy from the Public Hearing and Adoption of New and 
Revised Policies. The item was to be reviewed and revisited at a later date. Item 13. 
A. can be viewed via BoardDocs at 
http://go.boarddocs.com/fl/ircs/Board.nsf/goto?open&id=C5ZQ8G6811EA.  

  
Results of Action Taken: The Annual Joint Meeting of the IRC-NAACP and School Board was held on October 

28, 2021. At this meeting, the Equity Committee Chairperson presented the Equity 
Committee’s assessment of “No compliance” with all sections of the Joint Plan. The 
SDIRC received the recommendations will review the Equity Committee’s reason(s) 
for “No compliance” as well as the feedback and recommendations.  
 

The C.L.I.M.A.T.E. Task Force Chair and Vice Chair are facilitating the task force 
meetings. As the Chair and Vice Chair engage with community members to identify 
opportunities for growth in the district, the group is committed to aligning their 
solutions in accordance the District Strategic Plan. This intentional alignment 
streamlines the intensity of actions in place which will net greater positive impacts 
for the students and families of Indian River County.  

  

Reflection/Next Steps: The Superintendent will work with the School Board and Senior Leadership to 
collectively agree on the most appropriate pathway to engage in collaborate 
conversation with the IRC-NAACP.   

 
 

Equity Committee Meeting Dates 

 Meeting Date Comments 

2019 Equity Committee 

1/7/2019  

3/13/2019  

4/29/2019  

7/10/2019 Cancelled on 6/27/2019 

8/22/2019  

9/18/2019  

9/23/2019 Special Meeting Called by the Chairperson 

10/8/2019  

2020 Equity Committee 

1/15/2020  

2/5/2020  

2/19/2020 Sunshine Training for Committee Members 

3/5/2020  

6/18/2020  

http://go.boarddocs.com/fl/ircs/Board.nsf/goto?open&id=C5ZQ8G6811EA
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7/7/2020 Meeting Cancelled by School District due to 
insufficient noticing 

7/16/2020  

8/3/2020  

8/20/2020  

9/23/2020  

10/12/2020  

2021 Equity Committee 

1/28/2021 Postponed on 1/25/2021 

2/16/2021  

3/4/2021  

3/18/2021 Cancelled on 3/16/2021 

4/22/2021  

5/13/2021  

6/17/2021  

7/8/2021  

7/22/2021 Cancelled on 7/20/21 

9/16/2021  

9/30/2021  

10/07/2021 Special Meeting Called by the Chairperson 
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Artifact 5.1 – Screenshot of the Email Communication to the Equity Committee with October 2021 – December 2021 Planned Action Steps 
Attached 
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Artifact 5.2 – October 2021 Joint Plan Monthly Update 

 



Joint Plan – District Progress Update – Actions Accomplished 143   
October 2021 - December 2021 



Joint Plan – District Progress Update – Actions Accomplished 144   
October 2021 - December 2021 



Joint Plan – District Progress Update – Actions Accomplished 145   
October 2021 - December 2021 

 



Joint Plan – District Progress Update – Actions Accomplished 146   
October 2021 - December 2021 

Artifact 5.5 - 11.03.2021 and 12.01.2021 C.L.I.M.A.T.E. Task Force Meeting Agendas  
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Joint Plan Section VI –  

African American Student 

Achievement / Resource Allocation 
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Joint Plan Section VI – African American Student Achievement / Resource Allocation 

 
Required Goal: The goal of the School District’s African American Student Academic Achievement Plan shall be to eliminate 
the achievement gap as compared to white students, and the Plan shall identify barriers to the academic achievement of 
African American students; list the strategies, procedures, and/or programs that will be implemented to improve the 
academic achievement of African American students and address the identified barriers; and set measurable goals for the 
improvement of African American academic achievement. The School District’s African American academic achievement 
plan shall also address any disparate discipline of African American students and the assignment of African American 
students to special programs, such as the exceptional student education (“ESE”) and Alternative Education programs, 
including whether such assignments exceed state and district averages for other groups.  
 

In 2016, the School District developed and implemented an African American Student Academic Achievement 
Plan. Prior to the start of each school year, the School Board will review the School District’s African American Student 
Academic Achievement Plan, consider any recommended changes to the Plan, and approve the Plan. The School Board 
shall ensure that the School District maintains documentation regarding the implementation of the Plan, as well as 
information and data sufficient to evaluate the results/effectiveness in improving the academic achievement of African 
American students. 

 
The Equity Committee shall be responsible for monitoring the School District’s implementation of the Plan and 

the results/effectiveness of the plan in improving the academic achievement of African American students. The School 
Board shall ensure that information requested by the Equity Committee for accomplishment of its responsibility for 
monitoring the implementation and results/effectiveness of the Plan is timely made available to the Equity Committee 
through appropriate channels determined by the School Board in its discretion. The Equity Committee shall submit any 
recommendations to the School Board for modifying the Plan to eliminate strategies, procedures, and/or programs that 
have not been successful or to include new strategies, procedures, and/or programs likely to improve academic 
achievement of African American students. All recommendations provided by the Equity Committee shall be made in an 
advisory capacity; at all times, ultimate authority remains with the School Board and the Equity Committee has no 
authority to direct the day-to-day operations of the School District. 

 
To evaluate progress, data should include student achievement data monitored in the 5 year Strategic Plan 

monitoring framework with demographic information for each student group. This would enable the parties to examine 
the residualized gain scores across the school year by race, by grade, and within schools. Discipline data is also included 
in the 5 year Strategic Plan monitoring framework. 

In light of the above-described process and division of responsibility for addressing the academic achievement of 
African American students, the previously existing African American Student Academic Achievement Plan Committee is 
superseded. (Joint Plan at pages 6-7) 

 
 

Action Steps 

 
6.1 Provided the District Strategic Plan and African American Achievement Plan Quarter 2 Update to the School 

Board. (C. Jacobs and K. Schafte) 
6.2 Continued the implementation and monitoring of the African American Achievement Plan. (K. Schafte)   
6.3 Expanded professional development/technical support related to revisions to the “Checklist of Gifted 

Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.”1, 2 (R. Moree) 
6.4 Required that all out-of-school suspensions be approved by the principal’s supervisor before assigning an out-of-

school suspension to a student.1 (S. Bass) 
6.5 Conducted Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in 

achievement and discipline. (B. McMahon) 
6.6 Provided additional District problem solving and technical support to schools, as identified as needed through 

District data reviews, related to identified achievement and discipline disparities.1, 2 (B. McMahon) 
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6.7 Held African American Student Council meetings at high schools to provide tailored leadership experiences and 
continued to gather feedback related to their perceptions of their school experiences.3 (K. Schafte) 

6.8 Ensured that African American students who show a substantial deficiency in reading in grades K-3 per i-Ready 
receive targeted reading intervention as defined by the District’s Reading Plan. (K. Baysura) 

6.9 Used Florida Early Warning Indicators to support secondary School Leadership Teams in developing and 
implementing interventions for African American students who are not on track to graduate. (P. Lewis) 

6.10 Implemented processes to ensure that African American students have equitable access to advanced and 
accelerated courses in middle school and high school. (K. Baysura) 

6.11 Reduced barriers (e.g., outreach, registration, cost, location, transportation) to increase African American 
student participation in extended learning programs. (D. Taylor-Long) 

6.12 Ensured that administrators addressed how schools are providing interventions related to achievement gaps 
for African American students in the School Improvement Plan platform. (K. Baysura) 

6.13 Continued to provide evidence of implementation of the African American Achievement Plan and progress 
monitoring, including a 5-year progress monitoring framework, on the District’s public-facing website. (B. 
McMahon) 

Staff Responsible 

S. Bass, Deputy Superintendent 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access 

K. Baysura, Director of Academic Success 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 

P. Lewis, Director of Student Services 
R. Moree, Director of Exceptional Student Education 

D. Taylor-Long, Director of Extended Day 
B. McMahon, Coordinator of Accountability & Research 

K. Schafte, Coordinator of Equity 
J. Rojas, Program Specialist for Exceptional Student Education  

Considerations for Monitoring Progress 

• Has the percentage of African American students identified as eligible for gifted services increased over time?  

• Has the number and percentage of African American students assigned out-of-school suspension decreased over 
time? Has the risk ratio for out-of-school suspension of African American students decreased over time?  

• Has the achievement gap improved over time?  

 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Develop an African American Achievement Plan (Strategic Plan 2025 Document, which includes the African 

American Achievement Plan) that reflects measurable goals that mirror Pinellas County’s Bridge the Gap Plan. It 

should include: 

• Statistics for removals for all black students, as well as, the current statistics for African American ESE 

removals. Specify in and out of school suspensions, arrests, and any other infractions that result in 

students being removed from the classroom. Please provide a breakdown by school.  

• Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including 

all grade levels, by school. Ethnicities should be color-coded to help parents/students better identify, 

understand, and decipher the information.  
2Provide culturally competent training for all staff (an original recommendation made for Joint Plan Section IV) 
3Provide details of those special programs and other District efforts being made specifically for African American 

students to close the Achievement Gap. 
 

https://www.indianriverschools.org/common/pages/DisplayFile.aspx?itemId=45549852
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Artifacts of Actions Taken: Examples of evidence of implementation of the African American Achievement Plan, examples 

of materials for Gifted Plan B professional development, example of monitoring out-of-school suspensions in the African 

American Achievement Plan platform, agendas for Cabinet-level review of achievement and discipline data, evidence of 

technical support and problem-solving to schools related to achievement and discipline disparities, K-3 Intensive 

Intervention Schedule Audit Review, PD materials, and AIMS program supports days. 

 
Progress Update: 

Key actions during Q1 of the 2021 – 2022 academic year include: 

- Enhancement of continuous improvement systems through the establishment of a new SDIRC School 

Improvement Plan; 

- The expansion of knowledge and skills though professional development on alternative discipline measures to 

Student Services staff, technical support regarding supporting students with disabilities, and collaborative 

planning; and 

- Ensured School Improvement Plans address closing the achievement gap for African American students, and 

provided stakeholders an introduction to the C.L.I.M.A.T.E. Task Force for gather stakeholder feedback to 

increase student access to educational opportunities. 

Target 2022: African American-White – Achievement Gap – ESLA – State Ranking - 31 

Progress Monitoring Measure 
Baseline – Quarter 1 

(2019 – 2020) 
Quarter 1 

(2021 – 2022) 

i-Ready – Reading (% on or above 
grade level) African American-White 

Percentage Point Gap 
22 points 20 points 

i-Ready – Math (% on or above grade 
level) African American-White 

Percentage Point Gap 
20 points 19 points 

 

Target 2022: Out-of-School Suspensions (#) - 365 

Progress Monitoring Measure 
Baseline – Quarter 1 

(2019 – 2020) 
Quarter 1 

(2021 – 2022) 

Out-of-School Suspensions (#) 449 48 

 

On January 4, 2021, the Florida Department of Education released 2020 – 2021 high school graduation rates. For the 2020-
2021 school year, the School District of Indian River County achieved a 95% graduation rate, improving from a rate of 
93.4% during the 2019-2020 school year. The SDIRC maintained its #1 ranking for graduation rates in comparison to other 
districts on the Treasure Coast. The SDIRC has significantly improved our graduation ranking over time when compared to 
Florida's 67 districts from 21st in 2018-2019 and 7th in 2019-2020 to 5th for the 2020-2021 school year. Our District not 
only falls in the top 5 Florida districts for high school graduation rates, but also has outperformed the state graduation 
rate for the 11th consecutive year. Sebastian River High School earned a graduation rate of 96.5% for 2020-2021, 
increasing just over 5 percentage points from the previous year's graduation rate of 91.4%. Vero Beach High School earned 
a graduation rate of 96.4%, increasing almost 1 percentage point from the previous year's graduation rate of 95.6%. 

Regarding graduation rates by race ethnicity, for 2020-2021 our district achieved the following graduation rates 
and state rankings:  

o African American - 93.3%/state ranking: 8th  
o Hispanic - 96.9%/state ranking: 5th  
o White - 94.7%/state ranking 8th  
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Our graduation rate for African American students has increased by 13.3 percentage points since the 2016-2017 
school year, with the state ranking for graduation rate of our African American students increasing from 20th in 
2019-2020 to 8th in 2020-2021. Additionally, our state ranking regarding the graduation gap between our 
African American and White students has moved from a state ranking of 42 in 2019-2020 to 22 in 2020-2021, 
an increase of 20 state rankings.    

Our graduation rate for 2020-2021 for students with disabilities is 88%, with a state ranking of 13, while our 
graduation rate for economically disadvantaged students is 91.9%, with a state ranking of 7. These rankings are 
both improvements over the previous year.   

Graduation Rates 
Retrieved 05/05/21; Source: FLDOE EdStats, African American Achievement Plan Monthly Progress Monitoring 

Retrieved 01/04/22; Source: FLDOE EdStats 
Race 2017-2018 2018-2019 2019-2020 2020-2021 

African 
American 

82% 
(167/204) 

81% 
(162/201) 

90%  
(199/221) 

93.3% 
(168/178) 

White, Non-
Hispanic 

96% 
(723/755) 

92% 
(698/761) 

95% 
(655/689) 

94.7% 
(694/733) 

District Gap  
(% pts) 

14 11 5 1.40 

 State Gap  
(% pts) 

8 8 5 4.7 

Graduation 
Gap State 
Ranking 

55 51 42 22 

  

ESE Identification 
4-Year Baseline Report for Exceptional Student Education  

 2017-2018 2018-2019 2019-2020 2020-2021 
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African 
American 613 3,076 20% 612 3,007 20% 652 3,018 22% 716 3104 23% 

White 
1,279 9,799 13% 1,295 9,689 13% 1,351 9,686 14% 1328 8948 15% 

State  
Total 377,272 2,817,076 13% 385,447 2,833,115 14% 401,627 

2,846,85
7 

14% 406,944 2,791,687 14.6% 

District  
Total 2,576 17,879 14% 2,629 17,792 15% 2,777 17,861 16% 2866 17481 16% 

District 
Gap 666 6,723 7% 683 6,682 7% 699 6,668 8% 612 5844 8% 

State Gap 51,213 451,336 1.8% 50,567 439,487 1.9% 50,508 435,860 2.1% 46,593 415,843 2.3% 
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Artifacts 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 10, 2021 

  
Office/Departments(s): Office of the Superintendent 

Office of Curriculum and Instruction 
Office of Strategic Planning & Support Services 
Office and Student Affairs, Advocacy, & Access 
Department of Academic Services 
Department of Exceptional Student Education 
Department of Extended Day 
Department of Strategic Initiatives & Systems Compliance 
Department of Student Services 

  
Report generated by: S. Bass, Deputy Superintendent 

P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 
R. Myhre, Assistant Superintendent of Curriculum & Instruction 
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access 
K. Baysura, Director of Academic Success 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 
P. Lewis, Director of Student Services 
R. Moree, Director of Exceptional Student Education 
D. Taylor-Long, Director of Extended Day 
B. McMahon, Coordinator of Accountability & Research 
K. Schafte, Coordinator of Equity 
J. Rojas, Program Specialist for Exceptional Student Education 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

6.1 Provided the District Strategic Plan and African American Achievement Plan 
Quarter 1 Update to the School Board. (C. Jacobs and K. Schafte) 

6.2 Continued the implementation and monitoring of the African American 
Achievement Plan. (K. Schafte)   

6.3 Expanded professional development/technical support related to revisions to 
the “Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria to 
identified school-based staff.” (R. Moree) 

6.4 Required that all out-of-school suspensions be approved by the principal’s 
supervisor before assigning an out-of-school suspension to a student. (S. Bass) 

6.5 Conducted Cabinet Level reviews of academic and discipline data, including 
racial/ethnic disparities in achievement and discipline. (B. McMahon) 

6.6 Provided additional District problem solving and technical support to schools, as 
identified as needed through District data reviews, related to identified 
achievement and discipline disparities. (B. McMahon) 

6.7 Held African American Student Council meetings at high schools to provide 
tailored leadership experiences and continued to gather feedback related to 
their perceptions of their school experiences. (K. Schafte) 
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6.8 Ensured that African American students who show a substantial deficiency in 
reading in grades K-3 per i-Ready receive targeted reading intervention as 
defined by the District’s Reading Plan. (K. Baysura) 

6.9 Used Florida Early Warning Indicators to support secondary School Leadership 
Teams in developing and implementing interventions for African American 
students who are not on track to graduate. (P. Lewis) 

6.10 Implemented processes to ensure that African American students have 
equitable access to advanced and accelerated courses in middle school and high 
school. (K. Baysura) 

6.11 Reduced barriers (e.g., outreach, registration, cost, location, transportation) 
to increase African American student participation in extended learning 
programs. (D. Taylor-Long) 

6.12 Ensured that administrators addressed how schools are providing 
interventions related to achievement gaps for African American students in the 
School Improvement Plan platform. (K. Baysura) 

6.13 Continued to provide evidence of implementation of the African American 
Achievement Plan and progress monitoring, including a 5-year progress 
monitoring framework, on the District’s public-facing website. (B. McMahon) 

  

Explanation of Evidence:   6.1The Superintendent provided the District Strategic Plan and African American 
Achievement Plan Quarter 1 Update to the School Board on November 16, 
2021. The presentation is included as an artifact.  

6.2 Implementation and monitoring of the African American Achievement Plan 
occurs on a quarterly basis within the newly created African American 
Achievement Plan platform. Once reviewed, the actions steps by District, 
Schools, and Charter Schools are uploaded for public view within the 2018 Joint 
Plan Document Repository. (Link: 
https://indianriver.instructure.com/courses/103312)  

6.3 The Department of Exceptional Student Education expanded professional 
development/technical support related to revisions to the “Checklist of Gifted 
Characteristics” and revised Gifted “Plan B criteria to identified school-based 
staff.” Training was provided to our Resource Specialists on increasing gifted 
underrepresentation for culturally and linguistically diverse learners, strategies 
that one school used to increase from 2-18 students in one year were shared, a 
review of the gifted characteristics and Plan B criteria were reviewed and 
explained, and communication was shared across the district with the steps the 
ESE department is taking to support this initiative.  

6.4 All schools adhere to the requirement that all out-of-school suspensions must 
be approved by the Deputy Superintendent. An additional layer of this 
expectation is accounted for in the quarterly school monitoring of the African 
American Achievement Plan. A screenshot of African American Achievement 
Plan Strategy 2.3 is included.  

6.5 The Department of Accountability & Research facilitates a bi-weekly data review 
with the Superintendent’s Cabinet. During the meetings for which agendas are 
attached, data targeting the following areas were explored: Student 
Attendance including categorical absenteeism and habitually truant, Discipline 
including suspensions and risk ratios, Graduation, Bottom Quartile 
performance, course grades, FLKRS, Unit Assessments, and predicted school 
grades. The attached documentation are the agendas with action steps from 
the prior meeting and sample data used. These meetings take place every other 
week to keep Cabinet members current with academic, behavioral, and 

https://indianriver.instructure.com/courses/103312
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discipline data and to provide further problem solving. Additionally, these 
meetings assist in connecting all leadership layers from Cabinet to school staff 
on district and school priorities. District Level meetings included staff who 
support those responsible for Graduation Monitoring, Discipline, Attendance, 
Title One Federal Programs, and EWS (Early Warning Signs). At least bi-monthly, 
the information reviewed and planned action steps from these meetings are 
discussed at the Office of Strategic Planning and Support Services meetings. 

6.6 The Department of Accountability & Research facilitated problem solving 
meetings separately targeting the following areas: Early Warning System, 
Attendance, Discipline and ESE Suspensions, and Graduation Monitoring. Team 
members consisted of both school-based and district-based staff members as 
appropriate. These meetings take place monthly to ensure our problem solving 
is data-based. In addition to the monthly meetings, the Department’s Data 
Coach has provided direct support to both school- and district- level leadership 
through trainings on data-based problem solving, technical support on the use 
of Power BI, and technical support on the use of data-tracking forms developed 
within the department. The intent of these meetings is to assist in connecting 
all leadership layers from Cabinet to school staff across multiple domains. The 
attached documentation is the agenda with minutes from these meetings, 
detailed action items to be completed, and sample data used. Additionally, the 
log of visits to School- and District-level leadership teams by the Department’s 
Data Coach is attached. 

6.7 All Middle and High Schools currently have an African American Student 
Council.  

6.8 The K-12 District Reading Plan and the Master Schedule Resource Guide were 
developed to ensure that our students with a substantial deficiency in reading 
based on iReady data were identified and scheduled into an intensive 
intervention class with a reading endorsed or certified teacher.   School 
Administrators, coaches, and interventionists received training on this 
requirement and the supporting K12 Reading Plan and Master Schedule 
Resource Guide on July 30, 2021, September 2, 2021, and September 7, 2021. 
School leadership teams and district leadership are monitoring the 
implementation of this action step through a PowerBi app Scheduling Audit. 
District leadership and school leadership teams monitor the scheduling audit 
app throughout the year and adjust as needed when student data suggests a 
need for additional interventions.  The evidence provided shows the number of 
students who possibly require intensive interventions, the number of students 
scheduled for intensive interventions, the number of students who are not 
scheduled but need review, and the number of African American students who 
need to be reviewed.   

6.9 The AIM program is designed to identify students in need of support 
services. The AIM Student Advocate completes an audit of support services 
provided to address Early Warning Indicators, meet with the student and 
parent, and collaboratively develop a student success plan with the school 
principal and team. As part of this process, our AIM Student Advocate monitors 
school-based implementation of AIM recommendations, 
provides intervention and follow-up support, and monitors RtI and problem-
solve with the team as needed. The artifact provided includes the AIMS 
program supports days. This is a running record of the initial meeting dates with 
school teams as well as follow-up dates that have taken place on behalf of 
students.  
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6.10 The Master Schedule Resource Guide was developed to support school teams 
creating systematic scheduling thresholds across the district for advanced and 
accelerated coursework.  School Administrators and coaches received training 
on Master Schedule Resource Guide on July 30, 2021 and September 2, 2021. 
School leadership teams and district leadership are monitoring the 
implementation of this action step through a PowerBi app Scheduling Audit for 
acceleration. District leadership met with schools throughout the month of 
August to conduct an Instructional Readiness Review.  The review included a 
schedule audit using Power Bi.  Schedule audits are also done monthly with the 
lead school counselors to ensure adherence to the master schedule resource 
guide thresholds and equitable access to accelerated coursework. Additionally, 
SDIRC and IRSC has partnered to create additional opportunities for 
acceleration in support of action step 6.10.  SDIRC added Dual Enrollment 
opportunities for our students by expanding the number of sections on high 
school campuses and by creating the Dual Enrollment Success Academy (DESA) 
Program where 12th grade students who have met specific eligibility 
requirements and are seeking college credits are encouraged to enroll in 
college courses.    

6.11 Student enrollment for the Extended Day Program at all elementary school 
locations are currently full. At this time new student enrollment to the 
Extended Day Program has been/is suspended due to staff shortage. 

6.12 The School Improvement Planning process, Continuous Improvement 
Systematized was built for SDIRC to align with our strategic plan, African 
American Achievement Plan, and allow for additional extended learning 
opportunities through A2 to be captured in the platform.   Access to each of the 
components is built into the plan and used in coordination with aligning 
resources and defining next steps for growth and improvement.    

6.13 The Department of Accountability & Research is in the process of shifting from 
large static excel spreadsheets to dynamic, easy-to-use Power BI Dashboards. 
These dashboards will be accessed through our publicly available website and 
allow users to filter data across multiple demographics such as school, grade 
level, race/ethnicity, ESE status, Economically Disadvantaged status, and others. 
The dashboards will greatly condense the volume of data while enhancing the 
access and transparency of our district’s efforts. 

  
Results of Action Taken: Academic Services 

The results of the actions indicate that the number of students who need further 
review have been reduced from 177 to 61.  Of those needing review, the number of 
African American students needing review has been reduced from 43 to 17 across 
the district.  Those students who are in the “needing review” columns have been 
thoroughly reviewed using triangulated data sources to ensure that they are 
receiving intensive interventions if there is a need.   
 
The results of the actions indicate that more students are accessing acceleration 
course work across the middle and high schools.   The high school data is broken 
down by graduation cohort in order to prioritize students’ schedules.   
 
Training on the School Improvement Plan was delivered to all school-based 
leadership teams during ReIgnite in July 19-21, 2021.    
Instructional Readiness Reviews have been conducted throughout the month of 
August to provide additional support and feedback to school teams.    
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Additional School Improvement Modifications were made to include phase 1 and 
phase 2 implementation adjustments and phase 3 strategic plan drop down menu.   
The addition of the Strategic Plan drop down menu is intended to provide 
alignment between the school improvement planning process and the strategic 
plan and African American Achievement Plan.   This modification will become 
effective for Phase 3 in January 2022.   
School teams address African American Achievement gaps in the following ways: 

1. They will utilize the School Improvement Plan platform to align their work 
on the African American Achievement Plan. 

2. School leadership teams will write and plan specific and additional 
implementation steps if the ESSA subgroups did not meet the 41% 
threshold in the academic portion of the SIP.  

3. A2 Plans have been submitted and are in effect.  A2 is the tutoring plan to 
support at risk students both during the school day and extended learning 
opportunities.  School leadership teams have strategically communicated 
the extended learning opportunities.  

4. Adjusting master schedules to provide additional intervention supports 
throughout the school day where needed for second semester.    

 
Accountability & Research 
The purpose of the problem-solving meetings at the cabinet-, district-, and school-
based leadership levels is to connect those leaders with the data applicable to their 
area so that decision making is focused on equity and closing the achievement gap. 
Each meeting’s action steps originating from the data review are documented as 
well as the results from the prior meeting’s action steps. For specific results, please 
see the attachments. 
 
Exceptional Student Education 
Our goal as a department was to expand targeted professional development in the 
areas of increasing culturally and linguistically diverse student 
representation for Gifted Eligibility and Programming, as well as expand staff’s 
knowledge base around gifted characteristics not commonly recognized by teachers 
and school staff. There was one elementary school in the SDIRC that increased their 
culturally and linguistically diverse gifted population last school year by 350%. The 
program specialist that provides support for this school interviewed the school 
leadership team focusing specifically on the efforts involved in their work. 
Professional development identifying the specific strategies used to increase 
underrepresentation at the identified school was then developed and provided to 
all Resource Specialists. The same professional development will be provided to the 
School Psychologists as well.  

 
Student Services 
The AIM Student Advocate and Secondary Lead Counselor have worked with thirty-
one (31) students. Meetings with the students are taking place based on 
recommendations by each school weekly. They are averaging 5 to 6 students per 
school who fall in the bottom quartile academically.   
 

  

Reflection/Next Steps: Academic Services 
School leadership teams are continuing to review the information through iReady 
and the PowerBi scheduling app and adjusting students’ schedules as needed.  
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SDIRC is in the initial implementation year of the school improvement planning 
process.  The second round of Impact reviews are in the final stages of completion.  
School leadership teams, along with district curriculum and instruction personnel 
will provide support phase 3 school improvement planning.  Additional supports are 
also scheduled for data review and intervention alignment for the second semester 
plan.    
    
Accountability & Research 
The Department of Accountability & Research will continue to meet monthly with 
the school- and district- based teams to monitor the data, problem solve, and 
review/update dashboards at all levels within the School District of Indian River 
County. Additionally, the Data Coach will continue to provide direct support to 
schools and district teams. This direct support will focus on technical support for 
any new dashboards as well as coaching on the use of data in problem-solving. 
Specific focus for the Quarter 3 will be on “Lead to Action” questions so that 
problem solving does not simply “look” at data, but helps leadership teams become 
more efficient and effective with their work. 
 
Exceptional Student Education 
Future work will include providing this professional development to other key 
stakeholders, including administrators and guidance counselors. The goal is to 
continue to expand knowledge and build capacity within all our schools. 
 
Student Services 
Follow-up meetings are in progress to check back in with schools to determine what 
they have done based on the AIM summary and recommendations that 
were provided on behalf of the student.   

 
 
 
 
 



Artifact 6.1 – District Strategic Plan and African American Achievement Plan Quarter 1 Update Presentation 
to the School Board 
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Artifact 6.3 – (Resource Specialist 10/2/21 PD Agenda) 
 

RS all Day PD – 10/6/21 

8:00 Welcome, Agenda Review, Sharing Success – Seeley, Johnston 

8:20 Increasing Gifted Under-representation for Culturally and Linguistically Diverse Learners - Rojas 

8:40 CHILD Find - McGough  

9:00 MTSS Training for RS's - Houston, McGough 

12:00 Lunch 

1:00 Requesting Unique Accommodation for Auditory Presentation - Seeley, Wolf, Holden 

1:30 CARD Resources - Luann Bertaux 

2:00 Power BI Training - Houston 

2:45 Closing/Q and A – Seeley 



Artifact 6.3 – (Targeted PD) 
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Email to admin and school-based teams outlining district plan to increase gifted screening and potentially gifted 

eligibility and representation of underrepresented subgroups: 

 

Dear FES Team, 

 Good afternoon and happy Thursday! 
  
Attached you will find a list of all students within your school setting that are not currently identified 
as gifted and have scored at or above the 83rd% on the MATH or ELA 20-21 FALL iReady diagnostics. This is an 
 c i      p  u  i    i   u           i   u   i   ic ’  cu      imp  m     i    f u iv      gifted screening. 
The purpose of universal screening, as related to gifted eligibility and services, is to identify those students 
who MAY be candidates for referral for screening that may result in further evaluation for gifted eligibility, 
after consideration of other pieces of relevant data and observations.  
  
It is important to recognize there is underrepresentation of certain subgroups in our programming 
for gifted services, including culturally and linguistically diverse students and students who have been 
identified as economically disadvantaged.  Consistent with our procedures to identify potential candidates 
for gifted screening from underrepresented populations, lists of all students who have performed at 
exceptional levels related to standardized measures in ELA OR Math, have been generated as a support to 
schools related to identification processes. 
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Some important considerations teams should make when identifying which students on the list should move 
forward for additional screening are as follows, but not limited to:   

• Previous screenings or formal evaluations (and results) for gifted; 
• Teacher observations related to characteristics associated with gifted students; 
• Overall measures of student academic performance; 
• Tiered levels of support required for student academic progress;  
• Levels of acculturation and linguistic development; and 
• The student's individual need for gifted programming. 

 

Additionally, there are characteristics commonly associated with giftedness, such as stubbornness, refusal to 
complete rote assignments; calling teachers and peers out, perseveration, and frustration with failure, that 
are frequently overlooked. 
 

It is not a requirement that those students who appear on the generated list be screened for gifted. Please 
keep in mind that students not identified on the lists provided can be considered for gifted screening as well. 
  
All educational decisions related to screening and evaluation efforts should be based upon a comprehensive 
review of each student's academic strengths and needs.  
  
Please feel free to contact me if you have any questions related to gifted screenings or the list provided.  

 

 

 

 

 

 

Excel list of potential referees (iReady and FSA scores) for gifted screening consideration-redacted:  
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Artifact 6.4 – Screenshot of Strategy 2.3 in the African American Achievement Plan Platform 

 
 
  



Artifact 6.5 – (Data Briefing Agenda – Superintendent’s Cabinet) 
 

Artifacts for October 2021 
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Artifacts for 

November 2021 



Joint Plan – District Progress Update – Actions Accomplished 189   
October 2021 - December 2021 



Joint Plan – District Progress Update – Actions Accomplished 190   
October 2021 - December 2021 

  



Joint Plan – District Progress Update – Actions Accomplished 191   
October 2021 - December 2021 

  



Joint Plan – District Progress Update – Actions Accomplished 192   
October 2021 - December 2021 

  



Joint Plan – District Progress Update – Actions Accomplished 193   
October 2021 - December 2021 

  



Joint Plan – District Progress Update – Actions Accomplished 194   
October 2021 - December 2021 

Artifact 6.6 – Data Coach Logs 

 

  

Coaching Log for  

October and November 2021 
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Artifact 6.7 – (Problem Solving Meeting Agendas) 
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Artifact 6.7 – Data from Focus 
Showing Students 
Participating in African 
American Student Councils 
(No names are shown to 
protect the privacy of the 
student) 
 
school_name single_ethnicity activity 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. Other African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. Other African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. Other African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. White African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 
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Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. White African American Student Council 

Alternative Center for Edu. Hispanic African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. White African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. White African American Student Council 

Alternative Center for Edu. 
Black or African 
American African American Student Council 

Alternative Center for Edu. Hispanic African American Student Council 

Alternative Center for Edu. White African American Student Council 

Alternative Center for Edu. White African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 



Joint Plan – District Progress Update – Actions Accomplished 219   
October 2021 - December 2021 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School Other African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School Other African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School 
Black or African 
American African American Student Council 

Gifford Middle School Hispanic African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 
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Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School Hispanic African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Oslo Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 
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Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Sebastian River Middle School Other African American Student Council 

Sebastian River Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School Other African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Storm Grove Middle School Hispanic African American Student Council 

Storm Grove Middle School 
Black or African 
American African American Student Council 

Treasure Coast Technical College 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 
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Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 

Vero Beach High School 
Black or African 
American African American Student Council 
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Artifact 6.8 – (K-3 Intensive Intervention Schedule Audit Review) 

  

Scheduling 
Review  
8/30/2021 

k-3 Ss 
needing 
Intensive 
Intervention 

Currently 
scheduled for 
Intensive 
Intervention 

Needs Further 
Review 

#AA Ss who need 
further review 
Intensive 
Intervention   

BES 18 18 0    
CES 88 0 88 15  
DES 52 42 10 3  
FES 25 25 0    
GES 22 21 1    
IRA 33 0 33 11  
LMS 7 7 0    
OMS 26 26 0    
PIE 38 36 2    
RMS 15 15 0    
SES 34 32 2 1  
TCE 42 35 7 1  
VBE 44 10 34 12  
  444 267 177 43  

      

Scheduling 
Review  
11/29/2021 

k-3 Ss 
needing 
Intensive 
Intervention 

Currently 
scheduled for 
Intensive 
Intervention 

Needs Further 
Review 

#AA Ss who need 
further review 
Intensive 
Intervention   

BES 18 18 0 0  
CES 79 78 1 0  
DES 60 46 14 6  
FES 54 52 2 0  
GES 25 18 7 2  
IRA 32 31 1 0  
LMS 9 9 0 0  
OMS 26 26 0 0  
PIE 27 22 5 1  
RMS 16 14 2 1  
SES 34 33 0 0  
TCE 50 40 10 2  
VBE 41 22 19 5  
  471 409 61 17  

 

 
 
 



Joint Plan – District Progress Update – Actions Accomplished 224   
October 2021 - December 2021 

 
Artifact 6.9 – (AIM Program Log) 
 

AIMS Program Support Dates 

School 
Name 

Initial 
Meeting 
Date 

Participants Follow Up Meeting 
Date 

Participants 

SRMS 10/15/21 Mr. Brown, Mr. 
Racine 

11/15/21 Mr. Brown, Mrs. Ange 
 

SGMS 10/14/21 Mr. Brown, Ms. 
Bieber 

11/18/21 Mr. Brown, Ms. Bieber 
 

GMS 10/13/21 Mr. Brown, Ms. 
Jones 

11/29/21 Mr. Brown, Mrs. Ange, Ms. 
Jones 

OMS 10/7/21 Mr. Brown, Mr. 
Robinson 

11/8/21 Mr. Brown, Mrs. Ange 

SRHS 10/8/21 Mr. Brown, Mr. 
Cummings 

11/5/21  
 

Mr. Brown, Mr. Cummings 
(Admin Team), Mrs. Ange 

VBHS 10/4/21 Mr. Brown, 
Mrs. Griffin, 
Mrs. Ange 

11/9/21 Mr. Brown, Mr. O’Keefe, Mrs. 
Ange 

     

 

 

AIMS Program Quarterly Update Meetings 

Date Participants 
9.15.21 D. Brown, S. Ange, P. Lewis, P. Dampier, J. Kastensmidt 

10.21.21 D. Brown, S. Ange, P. Lewis, P. Dampier, J. Kastensmidt 
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Artifact 6.10 – (Middle and High School Acceleration Schedule Audit Review) 
 

6.11  Implemented processes to ensure that African American students have equitable access to advanced and 

accelerated courses in middle school and high school.  
Schedule 
Audit 
8/30/2021   

Max possible 
Acceleration 
8/30/2021 

#Ss in EOC 
Course #Ss to review 

# of AA 
students for 
review  

all middle   91% 703 4 2  
GMS   90% 148 0 0  
OSLO   96% 140 3 0  
SGMS   83% 242 0 0  
SRMS   100% 173 0 0  
             
Schedule 
Audit 
8/30/2021 

Max Possible 
Acceleration 
11/18/2020 

Max Possible 
Acceleration 
8/30/2021 Met CCA #Ss to review 

# of AA 
students for 
review  

SRHS 52 69% 18% 602    
2021-22   67% 39% 150 26  
2022-23   68% 19% 148 19  
2023-24   72% 17% 140 20  
2024-25   67% 0% 154 20  

   
VBHS 47 58% 18% 1266    
2021-22   61% 40% 252 73  
2022-23   59% 23% 294 91  
2023-24   49% 16% 406 116  
2024-25   64% 0% 297 95  

        

       

Schedule 
Audit 
11/30/2021   

Max possible 
Acceleration  

#Ss in EOC 
Course #Ss to review 

# of AA 
students for 
review  

all middle   91% 687 3 1  
GMS   89% 142 0 0  
OSLO   97% 138 2 1  
SGMS   83% 234 0 0  
SRMS   100% 172 0 0  
             
Schedule 
Audit 
11/30/2021 

Max Possible 
Acceleration 
11/18/2020  

Max Possible 
Acceleration  Met CCA #Ss to review 

# of AA 
students for 
review  

SRHS - all 
years 52 74% 20% 480    
2021-22   84% 41% 68 13  
2022-23   71% 21% 128 20  
2023-24   75% 18% 120 17  
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2024-25   65% 0% 164 19  
   

VBHS - all 
years 47 69% 20% 887    
2021-22   87% 43% 78 23  
2022-23   59% 23% 294 67  
2023-24   53% 18% 356 103  
2024-25   63% 0% 299 96  
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Joint Plan Section VII –  

Student Assignments 
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Joint Plan Section VII – Student Assignments 

 

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent 
with the percentage of African American students represented in the School District. During the 2016-2017 school year, 
17.2% of students in the School District were African American. The School District will allocate student populations at 
each school in proportion to the percentage distribution of African American students District-wide within a range of plus 
or minus nine (9) percentage points. The School District needs to keep this percentage point range wide enough to satisfy 
natural fluctuation and to eliminate additional extensive transportation of students.  
 

The School District will continue the practice of curricular and programmatic choice in assigning students who may 
reside outside an attendance area of school on a space available basis. This will allow all students to take advantage of 
special programs.  

 
The Equity Committee shall be responsible for monitoring student assignments at individual schools, including 

student assignments based on residence within an attendance area and student assignments based on curricular and 
programmatic choice. The School Board shall ensure that information requested by the Equity Committee which is 
reasonable related to its responsibility for monitoring student assignments is timely made available to the Equity 
Committee through appropriate channels determined by the School Board. Data provided shall include numbers of 
students in each school by race. (Joint Plan at 7.) 
 

Action Steps 

7.1 Publicized school choice programming and application through multiple approaches.1 (H. Holden) 
7.2 Held a Choice and Community Extravaganza for families and community members to learn more about the 

District and school choice programming.1 (C. Emerson) 
7.3 Enhanced school choice and magnet school offerings. (C. Emerson) 

Staff Responsible 

P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 
R. Myhre, Assistant Superintendent of Curriculum & Instruction 

C. Maddux, Public Information Officer 
C. Emerson, Director of Instructional Innovation 

H. Holden, Coordinator of Assessment & Virtual Education 
C. Batory, Student Assignment Coordinator 

Considerations for Monitoring Progress 

• Has the percentage of African American students accessing school choice programming increased over time?  

• Has stakeholder feedback related to the Master Plan been requested and generated?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Provide documentation of strategies and plans implemented to achieve compliance with student assignment. 

 

Artifacts of Actions Taken: Data related to additional school choice seats offered, publicity related to school choice 

programming, and Choice and Community Extravaganza promotional flyers and materials. 

 

Progress Update: As a result of publicizing the open enrollment of the Magnet and Choice Application, 140 African 

American students applied for a magnet/choice program. This population represents 22% of the total population of 

students (641) who applied during the open enrollment window from November 1, 2020 - January 15, 2021. All 140 

(100%) of African American students who applied were offered a seat in a program of choice. Upon reviewing these 

results, the District reached out to various community members and organizations to gather ideas for distributing 

information to those in our community who may not use or have access to the internet. The second round of School 
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Choice began on March 1, 2021, for those families who may be new to the community or did not get a chance to 

participate in the first round of school choice.   

As a result of publicizing the SDIRC 2022-2023 School Year Choice and Magnet application and running five additional 

lotteries, 337 students have applied for choice for the 22-23 school year. 15% of the applicants are African American 

students. 

On October 9, 2021, the District hosted a Choice and Community Extravaganza. During the event, each school had the 

opportunity to showcase their school choice theme and unique programmatic offerings with the support of their 

leadership teams. To support family attendance, three shuttle stops were designated. The stops were Gifford Youth 

Achievement Center, Sebastian River High School, and Fellsmere Elementary, these sites were chosen to accommodate 

the central and north county, with the IG center being located in south county.  

In the 2019 – 2020 academic year, 15 of the 26 schools had a percentage of African American students consistent with 

the District’s overall percentage of African American students within the aforementioned range. In the 2020 – 2021 

academic year, 16 of the 27 schools had a percentage of African American students consistent with the District’s overall 

percentage of African American students within the aforementioned range. Of the eleven schools that are outside of the 

aforementioned range, four (4) are charter schools, one (1) is the alternative schools, and one (1) is an exceptional 

student education center school. Presently, schools showing the most significant overrepresentation of African 

American students are the Alternative Center for Education, Dodgertown Elementary School, and St. Peter’s Academy 

(charter school). African American (and White, Non-Hispanic) students are significantly underrepresented at Fellsmere 

Elementary School, which has a large population of Hispanic students.  Additionally, African American students are 

significantly underrepresented at Imagine Schools at South Vero (charter school), Indian River Charter High School, and 

Sebastian Charter Junior High. It is important to note that the District does not oversee student enrollment at charter 

schools in the District.     
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Joint Plan Section VII –  

Student Assignments 

Artifacts 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 10, 2021 

  
Office/Departments(s): Office of Curriculum and Instruction 

Office of Strategic Planning & Support Services 
Office of Communications 
Department of instructional Innovation 

  
Report generated by: P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
C. Emerson, Director of Instructional Innovation 
H. Holden, Coordinator of Assessment & Virtual Education 
C. Batory, Student Assignment Coordinator 
 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

7.1 Publicized school choice programming and application through multiple 
approaches. (H. Holden) 

7.2 Held a Choice and Community Extravaganza for families and community 
members to learn more about the District and school choice programming. (C. 
Emerson) 

7.3 Enhanced school choice and magnet school offerings. (C. Emerson) 

  

Explanation of Evidence:   7.1 The evidence attached contains the following:  Artifact 1: a copy of the links to 
the Youtube video on choice and the links to the district website locations 
where the application is promoted, including the graphics used.  Artifact 2 is a 
screenshot of the Focus Alerts for the SDIRC Magnet and Choice Application 
Focus Alerts.  Artifact 3 is the publicity timeline for the application period.  And 
Artifact 4 is the number of pending acceptances for a school of choice for the 
2021 – 2022 school year broken down by race. Artifact 5 is the layout of the 
choice fair showing the computer set up for the parent portal enrollment 
station. 

7.2 October 9. 2021 School Choice Extravaganza Flyer 
7.3 School Choice Theme focus in the School Improvement Plan 

  
Results of Action Taken: 7.1 As a result of publicizing the SDIRC 22-23 School Year Choice and Magnet 

application and running five additional lotteries, 337 students have applied for 
choice for the 22-23 school year. 15% of the applicants are African American 
students. 

7.2 On October 9, 2021 we hosted the first in-person School Choice extravaganza.  
We had over 500 people participate in the event that we hosted at the IG 
Center. Each school site set up a booth to share and showcase the unique 
offerings their school has. Sebastian Elementary Cheerleaders and the Gifford 
Drumline performed at the entrance to the event. In addition, over 25 
community partnerships set up tables and booths to share offerings. 
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7.3 School theme is one of four areas of focus each school reports on as part of the 
school improvement plan monitoring process. 

  

Reflection/Next Steps: 7.1 The 22-23 application is currently open. We are continuing to advertise with 
specific focus on incoming kindergarteners and in areas where schools have 
low numbers of choice applications for next year.  When the application closes 
on January 15th, the enrollment office will prepare for the lottery.  The lottery 
will run on January 31st and parents will be notified.  Parents will have ten 
days to accept or decline.  After the acceptance data is cleaned up, the second 
lottery will be run to fill the remaining open seats. 

7.2 While we set up 3 different depot locations to transport families from 
Fellsmere Elementary, Gifford Youth Achievement Center, and Sebastian River 
High School; we received feedback that the location should be more 
centralized in the future to ensure we get representation of families across 
Indian River County.  

7.3 Impact reviews help the Curriculum and Instruction team help establish next 
steps for each school site based on school improvement focus areas. 
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Artifact 7.1 – (Link for Facebook Live Promoting Choice, Links to Announcement/Advertising, and 
Screenshots) 
 
Youtube of Facebook Live: https://www.youtube.com/watch?v=HYysEWTH-S0  

 

Enrollment webpage with announcement about SDIRC Magnet and Choice Application: 

https://www.indianriverschools.org/enrollment  

 

Main district website with three different images (seen below) advertising the choice enrollment: 

https://www.indianriverschools.org/  

 

 

 
  

https://www.youtube.com/watch?v=HYysEWTH-S0
https://www.indianriverschools.org/enrollment
https://www.indianriverschools.org/
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Artifact 7.1 – (Screenshot of Focus Alerts for the SDIRC Magnet and Choice Application) 
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Artifact 7.1 – (Publicity Timeline for Choice) 
 
9/20/2021 – Waiting list Message (Ms. Batory) Phone Call and Email 

You are receiving this message because your student is currently on a SDIRC Magnet and Choice waiting list.  We are 

currently updating our waiting lists for the 2022-23 school year which begins November 1st. 

Tomorrow, you will be receiving email message with a survey link.  Please participate in the survey to update your 

student’s status on the waiting list for the 2022-23 school year.  The survey is a tool to remove all wait listed students 

who are no long interested in remaining on a waiting list.  If you want to be removed for any reason – you have moved 

or your student is enrolled in a school where you want to remain, – simply reply by selecting yes.  Selecting yes, will 

REMOVE your student from all waiting lists.  If you have any questions, feel free to contact the Student Assignment 

Office at 772-564-6091. Sent by Mrs. Batory on 9/20/21 at 3:44 pm 

9/21/2021 – Waiting list text with survey link (Mrs. Holden and Mrs. Batory) 

Please participate in the SDIRC Magnet and Choice survey to update your student’s status on the waiting list by visiting 

sdirc.info/choice 

10/1/2021 – Website Gallery (Lori Webb) 

Choice Gallery item posted to announce upcoming window. Created by Julie K, submitted to web ticket by Holden, 

posted by Lori Webb 

Beginning 10/4/2021 Ending 1/5/2021– Social Media Postings 1 per week leading up to window opening and regularly 

throughout the window.  (Created by Julie K, submitted by Holden, posted by Cristen Maddux) 

10/27/2020 – Open Enrollment Notification (Mrs. Maddux) 

Hello, this call is regarding the Open Enrollment for Magnet and Choice Schools.  SDIRC is excited to announce that our 

open enrollment process opening soon.  If you are interested in applying for a Magnet or Choice school program, please 

visit our website at indianriverschools.org to apply between November 1st to January 15th through your parent Focus 

portal.  We have expanded your selection to up to three choices, when applicable.  If you have any questions, you can 

reach out to Student Enrollment at 564-6091.  Thank you for choosing SDIRC for Your Choice! Your Future!  Have a great 

day. 

Message Sent out by Ms. Maddux 

12/13/2020 – Open Enrollment Message (Mrs. Maddux) 

Hello, this is a friendly reminder regarding our Open Enrollment for the Magnet and Choice Schools.  If you are 

interested in applying for a Magnet or Choice school program, please visit our website at indianriverschools.org to apply 

by January 15th, through your parent Focus portal and select up to three choices, when applicable.  If you have any 

questions, you can reach out to Student Enrollment at 564-6091.  Thank you for choosing SDIRC for Your Choice! Your 

Future!  Have a great day. 

01/05/2021 – Open Enrollment Message (Mrs. Maddux) 

Hello, this is a friendly reminder that our Open Enrollment for the Magnet and Choice Schools will end in 10 days on 

January 15th.  If you are interested in applying for a Magnet or Choice school program, please visit our website at 

indianriverschools.org to apply, through your parent Focus portal and select up to three choices, when applicable.  If you 

have any questions, you can reach out to Student Enrollment at 564-6091.  Thank you for choosing SDIRC for Your 

Choice! Your Future!  Have a great day. 
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Artifact 7.1 – (Number of Pending Acceptance for the 2021-2022 (current) School Year) 
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Artifact 7.1 – (Choice Fair Screenshots and Picture) 
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Artifact 7.2 – (October 9. 2021 School Choice Extravaganza flyer)
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Artifact 7.2 – (Online Survey for families from the event) 
 

ID Start time 

How many 
students do 
you have 
enrolled at 
SDIRC? 

What is something you hope our district will offer in 
the future? 

1 
10/9/21 
9:50:42 2 Spanish language classes for elementary and middle.  

2 
10/9/21 
9:57:28 1  

3 
10/9/21 

10:08:10 0 Babysitting cpr educational babysitting  

4 
10/9/21 

10:12:05 2  

5 
10/9/21 

10:14:58 1  

6 
10/9/21 

10:17:49 X Yes 

7 
10/9/21 

10:17:54 1 Mort art classes 

8 
10/9/21 

10:21:25 4 The options are amazing now! 

9 
10/9/21 

10:30:22 1  

10 
10/9/21 

10:33:01 0  

11 
10/9/21 

10:34:19 Zero Support 

12 
10/9/21 

10:33:10 1 
Lessons on how to use focus., and tracking students 
progress 

13 
10/9/21 

10:34:48 2  

14 
10/9/21 

10:35:51 1  

15 
10/9/21 

10:37:01 8  

16 
10/9/21 

10:39:41 1 Project 10 

17 
10/9/21 

10:40:27 3  

18 
10/9/21 

10:40:44 3  

19 
10/9/21 

10:42:19 3 More tutoring opportunities  

20 
10/9/21 

10:44:33 1 No 

21 
10/9/21 

10:50:29 2  
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22 
10/9/21 

10:51:11 2 More family functions 

23 
10/9/21 

10:57:22 0 More Kid Community Activities  

24 
10/9/21 

10:18:37 1 More vpk options in the charter and magnet schools 

25 
10/9/21 

11:35:46 0   

26 
10/9/21 

11:35:55 2  

27 
10/9/21 

11:39:19 0 Peggy Jones  

28 
10/9/21 

11:39:32 
0 I have a 2017 
graduate.  We have a plethora of options.  

29 
10/9/21 

11:42:36 1  

30 
10/9/21 

11:41:01 1 
More sports in elementary school and better 
communication within school 

31 
10/9/21 

12:19:28 1 Good information for my son 

32 
10/9/21 

12:22:42 1 
We would love to have more free tutoring for 
students. 

33 
10/9/21 

12:23:01 0 More early education programs 

34 
10/9/21 

12:23:39 1 Tutoring help for students 

35 
10/9/21 

12:31:19 1  

36 
10/9/21 

12:31:29 None More vocational choices 

37 
10/9/21 

16:42:11 2  

38 
10/9/21 

16:42:17 1  

39 
10/9/21 

20:29:25 2 Teamwork  
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Artifact 7.3 – (Examples of School Theme in Phase 2: Implementation of School Improvement Plan) 
 

Dodgertown Elementary 
 

 
Pelican Island Elementary 

 
Oslo Middle School 
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Transportation 
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Joint Plan Section VIII – Transportation 

 

Required Goal: The School District will continue to operate under the requirements of the 1967 order (which requirements 
were not changed by the 1994 order) with respect to transportation, which mandates that (1) no student shall be 
segregated or discriminated against on account of race or color in any service, activity, or program, including 
transportation, and that (2) where transportation is generally provided, buses must be routed to the maximum extent 
feasible in light of the geographic distribution of students, so as to serve students assigned in accordance with the 
provisions of this plan. The Equity Committee shall be responsible for monitoring the School District’s compliance with 
transportation requirements. The School Board shall ensure that information requested by the Equity Committee which 
is reasonably related to its responsibility for monitoring student assignments is timely made available to the Equity 
Committee through appropriate channels determined by the School Board. Data provided shall include numbers of 
students accessing bus transportation broken down by student groups. (Joint Plan at 7) 
 

Action Steps 

8.1 Continued to provide school transportation depot stops districtwide to schools of choice. (J. Idlette)   
8.2 Continued to provide ongoing technical support/embedded professional development to school transportation 

professionals to provide positive, safe, and supportive school climates to students while using school 
transportation. (J. Idlette)   

8.3 Utilized ZPass system to increase accuracy in student ridership accountability and reporting. (J. Idlette)   
8.4 Continued providing depot stop locations to ensure equitable access to school bus transportation. (J. Idlette)   

Staff Responsible 

S. Bass, Deputy Superintendent 
J. Idlette, Director of Transportation 

Considerations for Monitoring Progress 

• How many depot stops are being offered districtwide to support access to school choice? 

• What percentage of students utilizing school transportation depot stops are African American?  

• Has technical support/embedded professional development been provided to school transportation professionals 
to support the provision of positive student experiences related to school transportation?  

 

Artifacts of Actions Taken: ZPass Quick Fact Sheet and Photos of the Department of Transportation at the SDIRC Choice 

and Community Extravaganza event. 

 

Progress Update: Prior to the arrival of the current Superintendent, transportation barriers existed for students and 

families, Upon the arrival of the current Superintendent, the Director of Transportation established Depot Stops during 

the 2019 – 2020 academic year. The creation of Depot Stops addressed the dissatisfaction expressed by families 

regarding the length of time students were spending on the bus ride to and/or from school. 

In response to additional barriers shared with the District by families, the District implemented School Choice 

transportation beginning in the 2020 – 2021 academic year. School Choice transportation allows for all students to truly 

choose specific programming that they are interested in at each level – elementary, middle, and high – with all bus stops 

currently serving as Depot Stops. Depot Stops allow families to take their child to the closest bus stop, as opposed to the 

previous process in which the parents would have to arrange transportation from the home location to the school of 

choice. Prior to the 2020 – 2021 academic year, students electing to enroll in a school outside of their zoned or “home” 

school had to attend with the understanding that families would need to provide transportation to and from the school. 

As of October 2021-2022, FL Student Ridership Survey, African American students represent 36.58% of all students 

transported for choice school selections. 

As on December 1, 2021, Imagine Schools at South Vero and Indian River Charter High School do not provide school 

transportation.  
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Through the School Choice Parent/Family Survey noted earlier in the Joint Plan Section VII – Student Assignments, 

parents have identified “expanded transportation” to a school of choice as a factor impacting enrollment in a school of 

choice. As a result, it is important that continued and focused efforts to publicize the availability of school transportation 

depot stops district wide be made as specifically related to school choice enrollment. 

Percentage of Students Within Each Racial/Ethnic Subgroup Utilizing School Transportation by School 
 February 2020 February 2021 
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Alternative Center for Education 29.4% 
(15/51) 

11.8% 
(6/51) 

22.2% 
(6/27) 

11.1% 
(3/27) 

Beachland Elementary School 12.8% 
(62/485) 

13.2% 
(64/485) 

8.1% 
(42/518) 

7.9% 
(41/518) 

Citrus Elementary School 8.6% 
(62/718) 

9.7% 
(70/718) 

9.1% 
(63/691) 

6.9% 
(48/691) 

Dodgertown Elementary School 32.3% 
(140/434) 

10.1% 
(44/434) 

21.0% 
(97/461) 

6.5% 
(30/461) 

Fellsmere Elementary School 2.0% 
(12/592) 

2.4% 
(14/592) 

0.5% 
(3/575) 

1.7% 
(10/575) 

Gifford Middle School 17.4% 
(116/666) 

29.4% 
(196/666) 

12.8% 
(84/656) 

22.3% 
(146/656) 

Glendale Elementary School 10.2% 
(56/551) 

11.1% 
(61/551) 

5.4% 
(29/541) 

9.1% 
(49/541) 

Imagine Schools at South Vero 0% 
(0/877) 

0.1% 
(1/877) 

0% 
(0/859) 

0% 
(0/859) 

Indian River Academy 11.7% 
(53/452) 

8.8% 
(40/452) 

9.3% 
(42/454) 

4.6% 
(21/454) 

Indian River Charter High School 0% 
(0/687) 

0.4% 
(3/687) 

0% 
(0/711) 

0% 
(0/711) 

Liberty Magnet School 3.9% 
(21/541) 

8.7% 
(47/541) 

3.8% 
(20/521) 

7.7% 
(44/521) 

North County Charter School 4.9% 
(19/385) 

11.7% 
(43/385) 

4.0% 
(15/376) 

9.8% 
(37/376) 

Osceola Magnet School 4.7% 
(25/536) 

2.4% 
(13/536) 

2.5% 
(13/524) 

1.7% 
(9/524) 

Oslo Middle School 10.1% 
(94/929) 

16.8% 
(156/929) 

7.2% 
(65/908) 

12.4% 
(113/908) 

Pelican Island Elementary 9.7% 
(35/359) 

6.7% 
(24/359) 

7.3% 
(27/369) 

6.5% 
(24/369) 

Rosewood Magnet School 4.8% 
(26/547) 

3.3% 
(18/547) 

4.4% 
(23/526) 

1.5% 
(8/526) 

Sebastian Charter Jr. High 3.8% 
(10/265) 

30.6% 
(81/265) 

2.8% 
(8/283) 

18.7% 
(53/283) 

Sebastian Elementary School of 
the Arts 

20.1% 
(81/402) 

10.7% 
(43/402) 

18.4% 
(61/331) 

7.3% 
(24/331) 

Sebastian River High School 8.7% 
(164/1891) 

21% 
(397/1891) 

7% 
(125/1895) 

16.4% 
(310/1895) 

Sebastian River Middle School 8.1% 
(75/921) 

25.6% 
(235/921) 

7.9% 
(68/857) 

21.6 
(185/857) 

Storm Grove Middle School 10.1% 
(108/1068) 

36.4% 
(389/1068) 

6.8% 
(71/1044) 

26.9% 
(281/1044) 
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St. Peter’s Academy 27.3% 
(39/143) 

4.2% 
(6/143) 

24% 
(31/129) 

0.8% 
(1/129) 

Treasure Coast Elementary 
School 

5.3% 
(36/678) 

18.9% 
(128/678) 

5.5% 
(37/675) 

14.4% 
(97/675) 

Vero Beach Elementary School 14.1% 
(87/619) 

7.4% 
(46/619) 

9.8% 
(59/600) 

6.5% 
(39/600) 

Vero Beach High School 11.7% 
(336/2870) 

15.2% 
(435/2870) 

7.4% 
(216/2917) 

10.9% 
(319/2917) 

Wabasso School 20.6% 
(14/68) 

35.1% 
(24/68) 

19.7% 
(12/61) 

24.6% 
(15/61) 

 

Please note that charter schools are responsible for arranging school transportation for their school site. Imagine Schools at South Vero and Indian River Charter High 

School do not provide school transportation. 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 10, 2021 

  
Office/Departments(s): Department of Transportation 

  
Report generated by: S. Bass, Deputy Superintendent 

J. Idlette, Director of Transportation 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

8.1 Continue to provide transportation depot stops district wide to schools of 
choice 

8.2 Continue to implement the ZPass system by Zonar to increase communication 
with parents regarding school transportation 

8.3 Participated in the SDIRC Choice and Community Extravaganza on October 9, 
2021, though the availability of staff from the Department of Transportation to 
answer transportation-related questions form families 

8.4 Provided school bus transportation to families from three pickup/drop 
locations, so transportation was not a barrier for families who desired to attend 
the SDIRC Choice and Community Extravaganza.   

  

  

Explanation of Evidence:   8.1 (No evidence provided attached) School Transportation Depot Stops continue to 
be provided so that every child in the SDIRC has the opportunity to choose a school 
based on his /her interests as well as family preference. If a parent wishes to have 
his/her child attend a school of choice, transportation is provided through our 
Depot Photos of interactions with students and parents. The parent must take the 
child to the closest bus stop for the choice school and the student will be 
transported from that Depot Stop to the choice school and back (no evidence 
provided) 
8.2 The ZPass system is being implemented during the 2021 – 2022 school year as a 
response to increase transparency for school bus transportation.  
8.3 The Department of Transportation participated in the SDIRC Choice and 
Community Extravaganza on October 8, 2021. Photos from the event are included 
as artifacts to illustrate how the setup allowed parents to directly ask 
transportation-related questions.  
8.4 School buses were provided from (1 bus) Fellsmere Elementary (Driver - Ms. 
Croteau), (2 buses) Sebastian River High School (Drivers: Ms. Jones & Ms. Edwards), 
and (2 buses) Gifford Youth Achievement Center (Drivers: Mr. Gonzalez & Mr. 
Szoyka), per requisition submitted in FOCUS.  
 

  
Results of Action Taken: All bus stop locations will continue to serve as depot stops for choice schools. As of 

October 2021-2022 FL Student Ridership Survey, African American students 
represent 36.58% of all students transported for choice school selections. These 
data will continue to be updated as student enroll in school choice schools. The 
ZPass program continues to be implemented for the 2021 – 2022 school year.    
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Reflection/Next Steps: There will be continued monitoring of choice enrollment data and the Director of 
Transportation will continue to be open to feedback from all stakeholders to 
improve the current practices and processes in place.  
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Artifact 8.2 – (Z Pass Flyer) 
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Artifact 8.3 – Photos of the Department of Transportation at the SDIRC Choice and Community Extravaganza 
event on October 9, 2021 
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Joint Plan Section IX – Extracurricular 

 
Required Goal: The School District will continue to operate under the requirements of the 1967 order (which requirements 
were not changed by the 1994 order) with respect to extracurricular activities, which mandates that no student shall be 
segregated or discriminated against on account of race or color in any service, activity or program, including athletics or 
other extracurricular activity, and all such programs conducted by the School District shall be conducted without regard 
to race or color. The Equity Committee shall be responsible for monitoring participation in extracurricular activities. The 
School Board shall ensure that information requested by the Equity Committee which is reasonably related to its 
responsibility for monitoring student participation is timely made available to the Equity Committee through appropriate 
channels determined by the School Board. Data provided shall include the number of participants in each activity by race. 
(Joint Plan at 8.)  
 

Action Steps 

9.1 Held African American Student Council meetings at secondary schools to continue to gather feedback related to 
their perceptions of their school experiences.2 (E. Seymour) 

9.2 Implemented the Good Cause Committee to establish Eligibility Standards for Extracurricular Activities when 
students face undue hardship(s).2 (E. Seymour) 

9.3 Finalized facility-use agreements through the Park Partners Program which is a new public-to-public partnership 
with Indian River County Parks and Recreation that will provide more opportunities to practice and compete at a 
regulated venue for students participating in lacrosse, baseball, soccer, and swimming.2,3 (E. Seymour)   

9.4 Continued the Champions List Program which lists all extracurricular activities at each school site on individual 
school and District websites as well as provides handouts at each school and community partners.2 (E. Seymour 
and C. Maddux)   

9.5 Created and communicated clear and consistent data processes for inputting student participation in 
extracurricular activities within Focus Student Information System.4 (K. Schafte) 

9.6 Created comprehensive contact list of current or potential community partners or agencies with missions 
compatible with providing increased access to funding to participate in extracurricular activities/programming. (P. 
Kawi) 

9.7 Emailed current and potential partners to communicate current extracurricular offerings and why more needs to 
be done to reach all students. (P. Kawi) 

Staff Responsible 

S. Bass, Deputy Superintendent 
E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access 

C. Maddux, Public Information Officer 
P. Kawi, Coordinator of Parental and Community Involvement 

K. Schafte, Coordinator of Equity 

Considerations for Monitoring Progress 

• What is the overall percentage of African American students participating in school-sponsored extracurricular 
activities? Has this percentage increased over time?  

• Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified? 

 
Action steps also support the following recommendations made by the 2019 Equity Committee: 

1Ask school administrators to identify all extracurricular activities offered on the school campus. 

 2Establish resources and policies for equity with those activities.  

 

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, informational materials to begin African 

American Student Council meetings at secondary school sites, information regarding the Park Partners Program, and 

Champions List resources. 
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Progress Update: African American Student Achievement Councils have been established at secondary schools began 

meeting during Quarter 1 to gather feedback from African American students on their perceptions and feedback related 

to their school experiences.  

Growing evidence demonstrates the overall value of participation in organized activities for positive youth development, 

including fewer behavior problems, improved academic self-concept, and increased educational achievement. The 

Office of Student Affairs Advocacy and Access continues to monitor student participation in Extracurricular Activities 

through Focus. Pending review and approval from each school, a digital brochure will be placed on each school’s 

website, and a dedicated page on our district website, for families to access information regarding extracurricular 

activities. Section 1006.15(2), Florida Statutes, defines extracurricular activities as “any school-authorized or education-

related activity occurring during or outside the regular instructional school day.” 

Representation of Students Participating in Extracurricular Activities by Race – K - 12  
Districtwide, Non-Charter Schools  

Retrieved January 2021; Source: Focus School Software 
 2017 - 

2018 
2018 - 
2019 

2019 - 2020 *2020 - 2021 2021 - 2022 

Race/Ethnicity 
This data was not tracked 
systematically prior to the 

adoption of the 2019 – 2020 
African American Achievement 

Plan. 

Number Percentage Number Percentage Number Percentage 

African American 1904 20% 1348 18% 827 19.3% 

White, Non-
Hispanic 

5491 58% 4160 55% 2530 59.1% 

All Students 9535  7539  4283  
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Joint Plan Section IX –  

Extracurricular 

Artifacts 
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Joint Plan Explanation of Artifacts for Action Steps 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 

Date:  December 17, 2021 

  
Office/Departments(s): Office of Communications 

Office of Student Affairs, Advocacy, & Access 

  
Report generated by: E. Seymour, Assistant Superintendent of Student Affairs, Advocacy & Access 

C. Maddux, Public Information Officer 
P. Kawi, Coordinator of Parental and Community Involvement 
K. Schafte, Coordinator of Equity 

  

Action Step (please include 
the description provided in 
the District Progress Update 
Joint Plan):   

9.1 Held African American Student Council meetings at secondary schools to 
continue to gather feedback related to their perceptions of their school 
experiences. (E. Seymour) 

9.2 Implemented the Good Cause Committee to establish Eligibility Standards for 
Extracurricular Activities when students face undue hardship(s). (E. Seymour) 

9.3 Finalized facility-use agreements through the Park Partners Program which is a 
new public-to-public partnership with Indian River County Parks and Recreation 
that will provide more opportunities to practice and compete at a regulated 
venue for students participating in lacrosse, baseball, soccer, and swimming. (E. 
Seymour)   

9.4 Continued the CHAMPIONS List Program which lists all extracurricular activities 
at each school site on individual school and District websites as well as provides 
handouts at each school and community partners. (E. Seymour and C. Maddux)   

9.5 Created and communicated clear and consistent data processes for inputting 
student participation in extracurricular activities within Focus Student 
Information System. (K. Schafte) 

9.6 Created comprehensive contact list of current or potential community partners 
or agencies with missions compatible with providing increased access to 
funding to participate in extracurricular activities/programming. (P. Kawi) 

9.7  

  

Explanation of Evidence:   9.1 African American Student Councils have been established at all four (4) middle 
schools – Gifford, Oslo, Sebastian River Middle, and Storm Grove – and both high 
schools – Sebastian River High and Vero Beach. The activity sponsor(s) guide the 
meetings according to the need and schedules of their students. 
9.2 During the October 2021 – December 2021 timeframe, no students were 
referred to the Good Cause Committee for review. 
9.3 As of December 17, the articulation agreement between the SDIRC and Indian 
River County Parks and Recreation is matriculating through the proper review 
according to provisions established by Risk Management.  
9.4 The Office of Communications designed publications reflective of the 
extracurricular activities offered at each school location. The CHAMPIONS list will 
support schools in the expectation to list extracurricular activities on each school’s 
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publicly, accessible website, and make handouts available on campuses as well as at 
the local community partnership program. 
9.5 In accordance with Strategy AAA Plan 3.1, all schools at expected to “Increase 
communication regarding the availability of extracurricular activities through the 
dissemination of a resource that provides information for individual schools. A 
screenshot of the data table is included as an artifact. Additionally, each school 
locations’ quarterly monitoring of the African American Achievement Plan is 
accessible by visiting: https://indianriver.instructure.com/courses/103312.  
9.6 Comprehensive community partner contact list utilized to communicate with, 
provide extracurricular offerings, partner in workshops, and invite our community 
partners to participate in SDIRC parent engagement activity to further the district 
AAAP and Strategic Plan 2025 Goals. 
9.7 

  
Results of Action Taken: The Office of Communications and Student Affairs, Advocacy, and Access 

collaborated on the creation of a comprehensive document – entitled the 
CHAMPIONS List – to outline all available extracurricular activities offered at each 
location. Section 1006.15(2), Florida Statutes, defines extracurricular activities as 
“any school-authorized or education-related activity occurring during or outside the 
regular instructional school day.” 
 
The Office of Student, Affairs, Advocacy, and Access has streamlined the reporting 
of student participation in extracurriculars within Focus. The expectation for school 
administrators to maintain accurate records of student participation in 
extracurriculars allows for utilization of the student information system for real-
time data reporting by location, extracurricular, and race. 
 
In collaboration with multiple SDIRC departments, a comprehensive contact list for 
current, and potential community partners was developed to expand the district’s 
opportunities and resources for our families and students to engage, achieve 
academically, and thrive in personal wellness. 

  

Reflection/Next Steps: The SDIRC will distribute the CHAMPIONS List brochure with schools for access, as 
well as display the brochures at the District Office. A plan will be developed to 
house a comprehensive, digital CHAMPIONS List publication on the publicly 
available website.  
 

The Office of Student Affairs, Advocacy, and Access will continue reviewing data 
aligned to the strategies of the African American Achievement plan on a quarterly 
basis for school-based monitoring, charter school monitoring, and district 
monitoring. Working within SDIRC and the community to create a comprehensive, 
up-to-date contact list for current and potential community partners has supported 
the Office of Student Affairs, Advocacy, and Access and the district goals of 
increased parent workshop and engagement opportunities, as well as brought 
needed resources and activity to enhance our programming. The contact list is a 
living, breathing document that will be kept current and used to continue to partner 
in ways that support the district mission. 

 
 
 
 

https://indianriver.instructure.com/courses/103312
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Artifact 9.1 – (Example Agenda from Sebastian River Middle School’s African American Student Council 
Meeting) 
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Artifact 9.4 – (Example of the CHAMPIONS List Program Guide for Beachland Elementary School, as well as 
email communications to support the initiative) 
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Artifact 9.5 – (Screenshots of school data for Strategy AAA Plan 3.1 within the African American 
Achievement Plan Platform) 
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Artifact 9.6 – (Redacted Community Partner Contact Information) 

 

 


