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AAAP

2021-2022

School District of Indian River County
African American Achievement Plan 2021-2022
Assurances of Implementation of Strategies/Action Steps

Osceola Magnet School

2021-2022 Quarter 2

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American Achievement Plan. To
review and ensure compliance with the progress of action steps associated with the African American Achievement Plan, the District provides
quarterly updates related to action steps accomplished and quarterly outcomes. The attached documentation provides school-level evidence of
progress towards accomplishing action steps incorporated into the 2021-2022 African American Achievement Plan. Documentation requirements
have been designed to honor the full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness
of outlined actionable steps. To support ongoing accountability of action step implementation, documentation, and progress the following
assurances have been verified by the principal of each school:
o Action steps included within the 2021-2022 African American Achievement Plan have been implemented with consistency and purpose to
eliminate the achievement gap.
* Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African American
Achievement Plan.
« Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon request.
¢ Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications have been made
as identified.

Reviewed on 1/5/2021 Verified by Chadwick Bacon

Quarter 2 Reflection

Despite the trials and tribulations with this school year we have made a concerted effort to ensure that all of the students at OMES
are being monitored to ensure that they are successful both academically and social emotionally. We have worked diligently to not
only maintain the momentum from last years AA success as associated by FSA scores but to monitor and put measures in place
to increase.

Strategy AAAP 1.1 (ALL SCHOOLS): Monitor the curriculum matrix that integrates African American History teachings in grades K-12

and is included in the curriculum map.

Number of Walk-throughs to Observe Implementation of African American 4
History Teachings

Date(s) of Walk-throughs to Observe Implementation of African American 10/14/2021,10/27/2021,11/09/2021, 12/6/2021
History Teachings: (i.e. 8/27/2021, 9/13/2021, and 9/17/2021

Summary of observation(s):

Develop and implement a curriculum matrix that integrates African American History teachings in grades K-5 that is included in the curriculum map.
Conduct quarterly Classroom walk throughs to ensure integration into classroom instruction and provide written report of feedback.

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency in reading in

grades K-3 receive targeted reading intervention as defined by the District's Reading Plan.

Date of Quarterly School-Based Data Reviews of Students 11/11/2021
Performing in the Lowest Quartile in Grades K-3:

African American Students Receiving Interventions for Substantial Reading Deficiencies

Kindergarten First Second Third
Count Count Percent Count Count Percent Count Count Percent Count Count Percent
Scheduled Identified Scheduled Identified Schedul  Identifie Schedul Identifie
ed d ed d
1 1 100 % 2 2 100 % 5 5 100 % 3 3 %

*Data should be retrieved from the Power Bl 2021-2022 Scheduling
App - Schedule Audit

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School Leadership Teams in
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developing and implementing interventions for African American students who are not on-track to graduate.

Date(s) of School Level Review(s) of Early Warning Indicators for 09/26/2021,10/08/2021, 11/11/21,12/09/2021
African American Students:

Summary of Action Steps/Plan Based Upon Reviews of Early Warning Indicators for African American Students:

8:00am-8:10am o Calculate and discuss the overall percentage of test scores per
teacher - 8:10am-8:8:15am o Cover the 2-3 lowest performing standards o Identify the standards in the highest
reporting categories o ldentify specific questions associated with highest reporting
categories - 8:15am-8:30am o Chalk talk for specific questions identified as highest reporting
categories o Brainstorm possible barriers and solutions - 8:30-8:40 o Brainstorm possible solutions o Develop
a strategy to close the gaps
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Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have equitable access to

advanced and accelerated courses in middle school and high school.

Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter
All Grade Levels Served by the School (Combined)

African American White, Non-Hispanic

Strategy AAAP 2.1 (ALL SCHOOLS): Implement data-driven problem solving and provide needs-based supports to schools to

specifically address identified discipline and achievement disparities.

DISCIPLINE
Date(s) of Problem-Solving Session(s) for Discipline: 10/20/2021

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Discipline:

Met with the school counselor to review ISS program and possible need for such program. At this time we have not had to use any
ISS however had used brief time away for a small number of students in our EBD unit to cool down and reflect on behavior. Duration
varies however in no scenario has it been more than 45minutes.

ACHIEVEMENT
Date(s) of Problem-Solving Session(s) for Achievement: 9/20/2021,11/11/2021

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Achievement:

The Leadership Team as well Grade Chairs reviewed the SIP and specifically looked at how school resources are being allocated to
address achievement gaps for African American students. Our area of focus for 2021-2022 is collaberative planning to meet the needs
of all students. Based on 2020 student FSA sub group data, our AA students are performing on grade level and we want to maintain this
trend.

Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions and supports for African American students

identified as off-track according to disciplinary Early Warning Indicators.

Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.l.M.) Advocate or Alternative School-based
Program to Inspire Renewed Excellence (A.S.P..R.E.) Teacher During the Quarter
All Grade Levels Served by the School (Combined)

African American White, Non-Hispanic

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors prior to being

assigned to a student.

Reported Out-of-School Suspensions for

Select One:

No out-of-school suspensions were assigned during this time frame.

All out-of-school suspensions were pre-approved by a principal supervisor.

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how schools are

providing interventions related to achievement gaps for African American students.

Date of Quarterly Review of School
Improvement Plan:
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Does the School Improvement Plan No
Continue to Address the Achievement Gap
for African American Students?

If no, what modifications will be made to address the achievement gap? We will continue to make the AA acheivement Gap a main
compeonennt of our monthly data chats. Just because it was not on this years SIP does not mean we do not focus on it.

Summary of Action Steps/Plan based upon District Impact Review (based upon District & School Level Reviews): Look at the data from
Impact Review/UA's/|-Ready, ect. with SIP Goals to help formulate goals and future outcomes for second nine weeks.

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities through the

dissemination of a resource that provides information for individual schools.

Directions - How to Mass Add Log Records
Date of Quarterly Review of Extracurricular Activity Student Participation Data within Focus Student Information System:

2 119 1%
(SECONDARY ONLY) Number of Students Participating in the African American Student Council (All Grade Levels):
Summary of Action Steps/Plan to Increase Communication Regarding the Availability of Extracurricular Activities:

Extracurricular opportunities are shared schoolwide with all students and families. As they become available the information is DoJo'd to
parents, flyers, and connect ed calls are sent out. We have another round of activities becoming available and will continue to encourage
any and all students to participate.

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and interview protocols

for the selection of instructional vacancy candidates.
Number of Interviews Conducted by the Interview Committee: | 5
Percentage of Interviewers on Interview Committee by Race
African American White, Non-Hispanic
0 50

(Optional) Additional information:
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Osgg__ola Magnet Elementary

DATA CHAT
OcTtoBER 8, 2021

Attendance

e Present
o K through 5" grade during planning periods
o Admin, Guidance, Intervention, Coach, LA Reps

e Absent
o None
e Process
e 8:00am-8:10am
o Calculate and discuss the overall percentage of test scores per teacher

e 8:10am-8:8:15am
o Cover the 2-3 lowest performing standards
o Identify the standards in the highest reporting categories
o Identify specific questions associated with highest reporting categories
o Look at EW indicators and align services with ethnicity

e 8:15am-8:30am
o Chalk talk for specific questions identified as highest reporting categories
o Brainstorm possible barriers and solutions

e 8:30-8:40
o Brainstorm possible solutions
o Develop a strategy to close the gaps

Teachers will effectively analyze and break down data to accurately reflect the need to support student
achievement.




1/5/2022

| # 1
gz‘rl\ool Culture

Fi.ndings

Quarter 1.

High Yield Strategy: Collaborative Planning

Based on our 2021 School Culture/Climate Survey, our
lowest two areas were professional development and staff
sense of belonging. In order to ensure that the data was
cross referenced with another tool we implemented a staff
survey Team Assessment at the beginning of the year
welcome back meeting. This tool took an inventory of 5
key areas identified as the 5 Dysfunctions of a Team. This
inventory indicated similar findings as that identified in the
districts climate survey.

To improve staff sense of belonging, the leadership team
will be adding monthly faculty meetings which will focus
on building community, celebrations, and staff
recognitions.




1/5/2022

Every week from the start of the schoolyear until the week
1 of 10M8/21 In order to improve professional development,
Oal # the leadership team will focus on the intentional planning

g hOO‘ CUH.ur‘e o achieve the aforementioned goals during weekly
C

leadership mtgs. We will be moving forward with a Math
Book study that will increase a staff wide sense of
belonging and at the same time improve our Math class
teaching strategies thus leading to increased math scores.

- Mdﬁiforing

Quarter 1.

In order to improve the staffs sense of belonging we will
also have shout outs, sharing best practices, and prize
giveaways associated with those recognized by their
colleagues on our shout out board once a month during
the faculty meetings. The names and accolades will then

be shared with the school community each month at the
High Yield Strategy: Collaborative Planning faculty meetings.

Because of the social distancing protocols and limitations
on social gatherings last school year, our staff did not

Goa| # 1 have an opportunity to build community with each other.

sch00| Cu“’uf‘e and the new leadership team. Monthly staff meetings will

hopefully improve this area. Our PD last year focused on
Data Selection Rationale

Differentiated Instruction, and although the staff found it
informative, they expressed it was not very helpful, By
embedding PD weekly through collaborative planning,
teachers will find the information they share with each
other on the "how" of instruction more helpful and easy to
implement immediately.

Quarter 1

High'Yield Strategy: Collaborative Planning
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Goal #
shoo

Quarter 1

E;pécnd Evidence

High Yield Strategy: Ccllaborative Planning

During the week of 10/18/21:To monitor if we are moving
towards our desired goal of all staff feeling a sense of
belonging and an improvement of PD we will

Implement an additional staff survey titled Team
Assessment. This survey will be the same one that was
implemented at the beginning of the year welcome back
meeting. This tool took an inventory of 5 key areas
identified as the 5 Dysfunctions of a Team.

Quarter 1

i ‘b.dfﬂ Findings

Based on our 2021 FSA School Data, our Math bottom
quartile subgroup decreased significantly from 52%
proficiency to 29% proficiency. This 23% decrease
affected our overall school grade immensely. In order to
increase this area, we have intentionally designed our
Math instructional blocks to encompass 90 minutes as
opposed to the minimum required 60 minutes. This
additional 30 minutes will allow for us to have Math

RTI. To ensure that we are able to capitalize on the
additional math time we will be having a math book study
centering around a practical approach to teacher
questioning strategies and physical class layout. On a
monthly basis best practice will be highlighted at staff
meetings, leadership will be attending math collaborative
planning, and a math school improvement plan committee
has been established.
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' ! V mMon.iTor'ing
Quarter 1

High Yield Strategy: Collaborative Planning

Every week from the start of the schoolyear until the week
of 10/18/21 Leadership will be attending math
collaborative planning, and a math school improvement
plan committee that has been established. We will also be
monitoring on a weekly basis the Math Unit Assessments
along with iReady and Go Math Formative Assessments
to get an understanding of the data trends that are
occurring. Leadership will compare the data to previous
years trends and establish a trendline. This trendline will
indicate if we maintain the current direction established
thus far or make changes as needed.

) Ehfu Selection Rationale
Quarter 1

High Yield Strategy: Collaborative Planning

The 2021 FSA data was used in order to try and establish a
trend among math proficiency rates of our bottom
quartile group using the Think Math Curriculum as a
supplement. Overall our bottom quartile has not been
making consistent gains or proficiency rates in Math. Our
Math BQ data is as follows according to a 4-year historical
lookback:

e 2018-63%

o 2019-52%

e 2020-No Data

2021-29%

Looking at the trend we have been decreasing Math BQ
proficiency by an average of 11% a year. Although we did
not have FSA in 2020 the 2021 results held true to a ~11%
a year decline.




1/5/2022

Our goal, albeit lofty, is to increase our bottom quartile
proficiency in Math from 29% to 63% thus returning
Osceola Magnet back to the performance level of the year
in which the downward trend began. We should see
incremental growth at our weekly data trend reviews up to
10/18/21. During the week of 10/18/21 we will begin
developing changes necessary to either support current
strategies or pivot.

Goa
hoo\ |

" Data Findings

Quarter 1

HighYield Strategy: Collaborative Planning

Our staff, students, and community have embraced the
rebranding of our school becoming a School of Mathematics and
Engineering. This initiative was launched last year but halted
abruptly in March 2020. Last fall we set a goal to achieve an 80%
proficiency of our 5 grade students as measured by the FCAT.
Although we did not achieve a 80% we did achieve a 74% which
was the highest Science score in the district. We accomplished
this through collaborative planning and a walk to Rti model which
included a Science Enrichment. This fall we began refining the
work of our integrated K-5 Vertical Plan which had embedded
Engineering Design Challenges. In order to maintain our top
scores in science, we will continue our work on refining our
collaborative planning, walk to Rt Science enrichment, and K-5
Vertical Plan.

The second component of our school theme is Mathematics.
Through the intentional process of developing an academic
schedule that incorporates Math RTI blocks and the improvement
of our Collaborative Planning Process as it specifically relates to
Math we will continue to refine and improve student experiences
thus leading to increased student performance. This process will
be monitored through the participation of Admin at the Math
collaborative planning meetings, as well as a continued
refinement of the RT| model to meet the needs of all students.

10
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Every week from the start of the schoolyear until the week
of 9/27/21 Leadership will be attending Science
collaborative planning, and a Science school improvement
plan committee that has been established. We will also be
monitoring on a weekly basis the Science and Math Unit
Assessments along with iReady and Go Math Formative
Assessments and Discovery Ed Formative Assessments
to get an understanding of the data trends that are
occurring. Leadership will compare the data to previous
years trends and establish a trendline. This trendline will
indicate if we maintain the current direction established
thus far or make changes as needed.

o WMonifor'ing
Quarter 1.

The 2021 FSA data was used in order ta try and establish a trend
among math and science proficiency rates. Overall science has not
been making consistent proficiency rates and Math Achievement
has decreased by an average of 3% a year.

v Math Overall Achievement Science Overall Achievement
' Data Selection Rationale 2018-82% 2018-71%
Quarterts 2019-79% 2019-68%
2020-No Data 2020-No Data
2021-73% 2021-74%

High Yield Strategy: Collaborative Planning

12
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Our goal is to increase proficiency in Math from 73% to 80%. Our
goal is to increase proficiency in Science from 74% to 80%. We
should see incremental growth at our weekly data trend reviews
up to 9/27/21. During the week of 9/27/21 we will begin
developing changes necessary to either support current strategies
or pivot.

L

Expected Evidence

Quarter 1.

High Yield Strategy: Collaborative Planning
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OSC Curriculum and Instruction
Impact Review Summary Sheet #1

Strategies Evident Partial Not Evident
Collaborative Planning 161G D/G /G
Standards Based Instruction 1616 016G OMe
and Tasks
Monitoring/Formative 516 216 2/16
Assessment
Differentiation e/6 16 2/16
Engagement and Participation D6 o1al7 /16
Classroom Environment 1516 116 OMG

Noticing's

Collaborative planning and standards based instruction are clearly evident and practiced

throughout the school.

Classrooms were inviting and welcoming.

Opportunities for growth in student engagement and monitoring with small tweaks.

RTI Enrichment groups in science.

Wonderings

Is there a way to add some engagement strategies with Amplify?

How did teachers decide to group students and work with small groups?

How will the school communicate the findings to the staff?
Share general findings with entire staff. Then break down data with specific teachers. Meet
with teachers that need small tweaks and also meet seperately the glows of the teachers

during impact review.




What are the next steps?
Look at the data from Impact Review/UA’s/|-Ready, ect. with SIP Goals to help formulate
goals and future outcomes for second nine weeks.




