








SDIRC Quarterly Action Step Update – Strategic Planning & Student Services 

Component: African American Achievement Plan 2020 - 2021 
 

Last Date of Review: 12/18/2020 
Action Steps: 1.1, 1.2, 1.9, 1.13, 1.24, 1.25, 1.26, 1.27, 1.35, 1.36, 2.1, 2.2, 2.3. 2.4, 2.7, 2.8, 2.10, 2.11, 2.12, 2.13, 2.14, 3.1, 3.2, 3.3. 

3.4, 3.5, 3.6 

 

Action Steps 1.1, 2.1, 2.14, 3.1 & 3.2  

Date(s) of Equitable Classroom Practices 
Observations 

• Quarter 2: 10/19/20 – 12/18/20 (Total of 79 Classroom Walk-throughs 
during Quarter 2) 

Summary of Observations  

• From 09.22.20 – 10.17.20, 150 classroom walk-throughs were 
completed. During Quarter 2 (10.18.20 – 12.18.20) 79 classroom walk-
throughs were completed at all levels of schooling. During these 
classroom walk-throughs, observers indicated whether they observed 
specific equitable classroom practices being implemented during the 
walk-through timeframe. During both periods of time in which walk-
throughs were conducted, the practices of “acknowledges all students’ 
comments, responses to questions, and contributions” and “uses 
equitable proximity with all students were the most frequently 
observed practices (please see attached charts for specific percentages 
of classrooms in which these practices were observed). Data gathered 
with regard to other equitable classroom practices such as “asks higher 
order questions equitably of all students” and “uses multiple 
approaches to consistently monitor students’ understanding” show 
significant opportunities to grow these practices within our classrooms. 
Future coaching and professional development opportunities will 
incorporate feedback from these observations.   

 

Action Step 1.2 (Quarter 1 & Quarter 4) 

Date of Root Cause Analysis  

• An initial root cause analysis session was conducted during Quarter 1 
(10/23/20). 

• A follow-up root cause analysis session will be scheduled during 
Quarter 3. 

Summary of results and analysis of the root cause 
analysis  

• NA 

*Attach roster of participants in root cause analysis 

 

Action Step 1.7 

Summary of District Action Steps to Balance 
Student Enrollment  

• Developed, implemented, and advertised online enrollment process 
and lottery for year 2021-2022. 

• Set up district-supported computer kiosks to assist families with the 
process of creating FOCUS account and enrollment questions. 

• Developed School Lottery to embed balance preferences. 

• Conducted bi-weekly monitoring of overall school count and ESSA 
subgroup  

• Collected and verified of school count & capacity. 

• New enrollment adjustments planned according to count and capacity. 

*Attach evidence of targeted awareness and application drives regarding Magnet/Student Choice Enrollment 

 

Action Step 1.9 

Summary of feedback and results of study and 
focus groups related to parent choice and out-of-
zone schools  

• On 11/30/20, a School Choice Feedback Survey was disseminated to 
parents of students attending a school other than their zoned schools 
(i.e., on school choice) to gather feedback regarding their experiences 
and reasons for attending a school on school choice.  

• A summary of the School Choice Feedback Survey will be shared with 
district and school leadership during Quarter 3.  



 

Action Step 1.13 

Dates of data training & support provided to 
schools  

• Please see attachments for detailed dates of training. 

Evidence of leadership using Power BI to monitor 
the impact of instruction and plan for targeted 
support for improved learning  

• The attachments provided are biweekly updates to Power BI Usage 
that are sent to principals and examined by senior leadership. 

*Attach examples of training materials and rosters 

 

Action Steps 1.24 & 1.36 

Student Enrollment in Advanced and Accelerated 
Courses 

White Hispanic Black Two or More 
All Other 

Race/Ethnicities 

AP and IB 
Total Number Breakdown of Enrollment by 
Race/Ethnicity  

797 249 88 49 46 

AP and IB 
Total Percentage Breakdown of Enrollment by 
Race/Ethnicity  

26% 18% 10% 21% 35% 

Dual Enrollment 
Total Number Breakdown of Enrollment by 
Race/Ethnicity  

378 77 35 20 28 

Dual Enrollment 
Total Percentage Breakdown of Enrollment by 
Race/Ethnicity  

12% 6% 4% 9% 21% 

Honors (Level 3) 
Total Number Breakdown of Enrollment by 
Race/Ethnicity  

2133 868 399 138 100 

Honors (Level 3) 
Total Percentage Breakdown of Enrollment by 
Race/Ethnicity – AP and IB 

70% 64% 47% 60% 75% 

 

Action Step 1.25 (Quarter 2 Only) 

Dates Universal Screening Lists were sent to 
schools  

• 10/15/20 

 

Action Step 1.26 

Dates of review of teacher of the gifted service logs 
for tiered enrichment supports  

• 10/28/20 & 11/17/20 

*Attach example of service logs and examples of materials used to provide tiered enrichment supports 

 

Action Step 1.27 

Plan B Eligibility   

Dates of trainings and technical support to 
teachers and administration  

• 10/14/20 (not reported in Quarter 1) = (Resource Specialists)  

• 10/20/2020, 11/17/2020, 12/1/20, 12/15/2020 = (School 
Psychologists)  

 White Hispanic Black Two or More 
All Other 

Race/Ethnicities 

Total Number Breakdown of Eligibility by 
Race/Ethnicity  

47 16 <10 <10 <10 

Total Percentage Breakdown of Eligibility by 
Race/Ethnicity  

61 21 ** ** ** 

 

Action Step 1.35 

Dates of review of school counselor contacts with 
students participating in the PeerForward Program  

• Conducted monthly progress meetings between Student Services & 
School Team lead for PeerForward. Schools are in the process of 
selecting their project. 



Reflection on review of school counselor contacts  • NA – Schools are in the process of selecting their project. 

 

Action Step 2.2 

Dates of Tier 1 Restorative Practices professional 
development opportunities 

• On 11/18/20, provided a professional development session that 
included an overview of Restorative Practices at Oslo Middle School. 

*Attach examples of training materials and rosters 

 

Action Step 2.3 

ALTOSS White Hispanic Black Two or More 
All Other 

Race/Ethnicities 

Total Events Breakdown by Race/Ethnicity 25 9 45 ** ** 

Total Percentage Breakdown by Race/Ethnicity 29.8% 10.7% 53.6% ** ** 

ALTOSS White Hispanic Black Two or More 
All Other 

Race/Ethnicities 

Total Number Breakdown of ALTOSS completion 
with re-entry plan by Race/Ethnicity 

• Development of re-entry process is currently in progress. 
Total Percentage Breakdown of ALTOSS 
completion with re-entry plan by Race/Ethnicity 

 

Action Step 2.4 

Summary of research of successful alternative to 
out-of-school suspension programs and summary 
of plan for additional alternatives to OSS 

• Observation/question sessions developed with other district student 
services with various programs. 

• Using EWS data, created a comprehensive professional development 
and support plan with the VBHS principal that is focused on building 
capacity related trauma-informed and social emotional learning 
practices designed to address discipline and other culture and climate 
outcomes (meeting dates: 10/30/20, 11/30/20; 1/8/21); programmatic 
support implementation beginning 1/20/21.  

 

Action Step 2.7 

Dates of professional development on prevention 
and corrective intervention strategies 

• Provided CPI Trainings - 12/7/20, 12/8/20, 12/11/20, 12/14/20 

• 11/17- Conducted data review to assess professional development 
needs. 

• 12/9- Provided transportation training on de-escalation. 

 White Hispanic Black Two or More 
All Other 

Race/Ethnicities 

Total Number Breakdown of Removals (ISS, OSS, & 
ALTOSS) for Students with Disabilities  

14 ** 40 ** ** 

Total Percentage Breakdown of Removals (ISS, 
OSS, & ALTOSS) for Students with Disabilities  

23% ** 65.6% ** ** 

*Attach examples of PD materials & rosters 

 

Action Step 2.8 

Results of needs analyses utilized for clarification 
of SERT plan 

• On December 7, 2020, feedback was gathered from a representative 
sample of secondary students on behavior and school discipline 
attending the Superintendent’s Student Advisory Council session. 
Students were asked to identify strengths they observe related to 
behavior and school discipline, as well as opportunities for growth. 
Areas identified initially identified by students as strengths included: 
PBIS helps with behavior and discipline at schools, consequences are 
fair according to student actions, and warnings are provided to 
students with teachers showing experience with behavior issues. All 
students providing feedback on their level of agreement with these 
strengths indicated either strongly agreed/agreed or neither agreed 
nor disagreed with these strengths. In contrast, participating students 
identified the following as opportunities for growth: stricter discipline 



needs to be addressed after multiple student actions, shorten ISS/OSS 
length so students don’t fall behind on work, and instead of getting 
disciplined immediately students should be sent to guidance to talk 
about their actions. All students providing feedback on the 
opportunities for growth either strongly agreed/agreed with the areas 
identified.   

School District of Indian River County                                                                                                                                                                                      
Suspension Expulsion Review Team (SERT) Referrals by 

Race/Ethnicity 2020-2021                                                                                                                    
Retrieved 1.6.21 

Race/Ethnicity 
Referrals to 

SERT  
Referrals to 

SERT 

  
# of 

students 
 % of total 
referrals 

White, Non-Hispanic 5 29% 

African American, Non-Hispanic 10 59% 

Hispanic 1 6% 

Two or More 1 6% 

Asian 0 0% 

Am Indian 0 0% 

Pac Islander 0 0% 

Total 17 100% 

School District of Indian River County                                                                                                                                                                                        
Suspension Expulsion Review Team (SERT) Recommendation Outcomes by Race/Ethnicity 2020-2021                                                                                                                    

Retrieved 1.6.21 

Race/Ethnicity 
Total 

Referrals 

Recommendation - 
Return to 

Home/Choice 
School (%) 

Recommendation - 
Alternative Placement 

(%) 

Recommendation - 
Expulsion Hearing 

(%) 

Recommendation - 
Other Placement 

(%) 

  # # % # % # % # % 

White, Non-Hispanic 5 3 60% 2 40% 0 0% 0 0% 

African American, Non-
Hispanic 10 2 20% 7 70% 0 0% 1 10% 

Hispanic 1 1 100% 0 0% 0 0% 0 0% 

Two or More 1 0 0% 1 100% 0 0% 0 0% 

Asian 0 0 0% 0 0% 0 0% 0 0% 

Am Indian 0 0 0% 0 0% 0 0% 0 0% 

Pac Islander 0 0 0% 0 0% 0 0% 0 0% 

 

Action Step 2.10 

Dates for professional development related to In-
School Suspension 

• 11/5/20 – Coaching provided - SGMS & SRHS 

• 12/7/20 – Coaching provided - SGMS & GMS 

Summary of walk-throughs of In-School-Suspension 
(ISS) programs and action plans developed to 
improve outcomes 

• Dates of ISS Classroom Walk-Throughs – 10/22/20, 10/23/20, 12/7/20 

• Current ISS Classroom Walk-Through data shows variability in the types of 
equitable classroom practices and restorative practices incorporated into 
ISS classroom settings. An increased number of ISS classroom walk-
throughs are needed to clearly identify trends in the data.  

 

Action Steps 2.11, 2.12 & 2.13  

Dates of professional development training 
focused on trauma-informed care  

• Developed SDIRC LIFTS Everyone, which outlined activities designed to 
help build safe and positive relationships that supports students in their 



learning environments. The resource was sent to principals via email on 
10/19/20. 

• 12/1/20 – Provided professional development o Secondary School 
Counselors 

• 12/3/20 – Provided professional development to Elementary School 
Counselors  

Dates of professional development training 
focused on behavioral, social emotional, mental 
health, and restorative tiered support 

Department of ESE 

• Provided CPI trainings - 11/18/20, 12/15/20, 12/17/20 

 

Department of Student Services 

• Collaborated with C&I to create a series of parent academies focused on 
SEL and mental health (1/3 completed). 

• Using EWS data, created a comprehensive PD and support plan with VBHS. 
Expanded mental health supports available at ACE.  

• 10/20/20 – Suicide Assessment (school psychologists, social workers, and 
mental health specialists) 

• 11/7/20 – Youth Mental Health First Aid – SRMS and SRHS 

• 11/18/20 - Suicide Assessment (school counselors) 

• 12/1/20 - Secondary Counselor Boot Camp (School Counseling Best 
Practices, SEL, Trauma-Informed Care, and Restorative Practices) 

• 12/3/20 - Elementary Counselor Boot Camp (School Counseling Best 
Practices, SEL, Trauma-Informed Care, and Restorative Practices)  

 
Department of Strategic Initiatives & Systems Compliance 

• 10/26/20 - Culturally Responsive Teaching & the Brain - ACE 

• 11/18/20 - RJ overview – OMS 

• 11/18/20 - Sanford Harmony - IRA  

• 12/1/20 - Secondary Counselor Boot Camp (SEL, PBIS, and Restorative 
Practices) 

• 12/3/20 - Elementary Counselor Boot Camp (SEL, PBIS, and Restorative 
Practices) 

• 12/10/20 & 12/11/20 - Cultural Competence - Clinical Educators 
 

Dates of professional development training to staff 
related to student’s re-entry to schools 

• Developed SDIRC LIFTS for second 9-weeks re-entry.  

• School Counselor Boot Camps (12/1/20 and 12/3/20) provided PD related 
to skills (e.g., SEL, Trauma-Informed Practices, Restorative Practices) that 
support student re-entry.   

*Attach examples of training materials and rosters 

 

Action Steps 3.3, 3.4, & 3.5 

Dates of self-audit of discussion of “rule-out” 
factors prior to parental consent for evaluation and 
incorporation of culturally responsive strategies  

• 10/20/2020, 11/17/2020 – Provided professional development to school 
psychologists 

Dates of professional development for rule-out 
factors and culturally responsive instructional 
strategies  

• 10/20/2020, 11/17/2020 – Provided professional development to school 
psychologists 

Summary of MTSS Tier 2 & Tier 3 Technical 
Assistance  

• 12/17/2020 - Tiered Behavioral Technical Assistance 

• 11/08/20, 12/10/20 - Provided training to behavior technicians  

*Attach examples of training materials & rosters 

 

Action Step 3.6 

Number of Pre-Referral Checklists by Site-Based Teams prior to 
consideration of parental consent for initial evaluation  

• 104 Checklists completed 

** To protect the privacy of individual students, data are not reported when the total number of students in a group is fewer than 10. 
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