




SDIRC Quarterly Action Step Update – Human Capital & Operations 

Component: African American Achievement Plan 2020 – 2021 
 

Last Date of Review: 1/15/2021 

Action Steps: 1.10, 4.1, 4.2, 4.3, 4.4, 4.6, 4.7, 4.8. 4.9, 4.10, 4.11, 4.12, 4.13, 4.14, 4.15, 4.16, 4.17, 4.18, 4.19, 4.20, 4.21, 4.22, 4.23, 

4.24, 4.25, 4.26, 4.27, 4.28, 4.29 & 4.32 

 

Action Step 1.10 

Summary of depot stops, survey feedback on 
depot stops, and communication to 
parents/community on transportation provided for 
school choice 

All bus stops for SDIRC are depot stops.  Any student wishing to enroll in a 
Choice School that is not his/her home school may use any established bus 
stop.  See https://www.indianriverschools.org/departments/transportation 

for all bus stops in Indian River County. 

 

Action Step 4.1 

Narrative of recruiting efforts  

1. The Department of Recruitment and Retention has established a SDIRC 
Recruiting Team made up of a diverse group of instructional and 
administrative staff. 

 
2. WEpromise Program has been established and shared to all administrative 

teams, recruiting team, NEW TEACHER ORIENTATION, and on social 
media. 

 
 

https://www.indianriverschools.org/departments/transportation


3. TEACHER ACADEMY- Department of Recruitment and Educator Quality in 
cooperation with Indian River State College, VBHS, and SRHS are 
implementing a TEACHER ACADEMY for 2021-2022.  Students interested 
in becoming a teacher would join the FFEA chapter at the high school and 
begin a course of dual enrollment courses designed to culminate in an AA 
degree and Conditional Contract for Employment with SDIRC upon 
completion of Bachelor’s Degree and necessary requirements. 

4. FFEA CHAPTERS- by end of 2020-2021 school year, all middle schools and 
both high schools will have an official chapter of FFEA.  These FFEA clubs 
will promote diversity and focus on a career in teaching. 

5. The Department of Recruitment through HANDSHAKE, Twitter, and email 
has established relationships with HBCUs.  (Please see attached 
documentation) 

6. NEW EMPLOYEE and NEW TEACHER ORIENTATION- Orientations for both 
employee groups were held in July/August of 2020.  Midyear orientations 
are scheduled for January 26th and 27th of 2021.  This is a joint effort with 
the Curriculum and Instruction and Instructional Technology departments. 
(see flyers attached) 

 

*Attach email correspondence showing connections and dates made 

  

Action Steps 4.2, 4.10, 4.11, 4.18, 4.21, 4.27 & 4.32 

Dates of travel to HBCUs 
& budget (Quarter 3 & 4 
Only) 

Due to COVID- travel is restricted and HBCUs and other universities are having VIRTUAL ONLY Career 
Fairs.  Below is the current list of registered events.  

 
Documentation of 
publicity materials, 
community partnerships, 
list of candidates, 
recruitment videos, etc., 
& Tour of Schools 

The Department of Recruitment and Retention uses Twitter to post community partners as well as 
highlights of events and future events.  The Twitter @recruitSDIRC feed is posted on 
https://www.indianriverschools.org/cms/One.aspx?portalId=1549525&pageId=2354672. 
 
The TOUR of SCHOOLS is currently postponed due to COVID. 

https://www.indianriverschools.org/cms/One.aspx?portalId=1549525&pageId=2354672


 
Dates of Workforce 
Housing Committee 
meetings 

The Workforce Housing Committee first meeting is scheduled for 1/19/21. 

List of recruitment videos 
& dates shared through 
social/electronic media 
formats 

The SDIRC Recruitment Video is in final stages of editing and will be shared through social/electronic 
media formats upon completion.  The video showcases the WEpromise Program and highlights of 
SDIRC. 

*Attach travel logs, career fair events, minority recruitment information (including dates) 

 

Action Step 4.3  

Dates of Collaboration with the Teachers’ Union 
(Quarter 4 Only) 

NA 

*Attach meeting minutes along with topics discussed 

 

Action Steps 4.4, 4.14, 4.15, 4.16, 4.25 & 4.29 

Report of materials being handed out during 
recruiting events (Quarter 4 Only) 

NA 

Documentation of Invitation to the New Teacher 
Orientation (Quarter 1 Only) 

 
List of Mentor-Mentee assignments and 
summary of feedback on current work/school 
conditions for success 

Please see attached list for Action Step 4.15. 

Documentation of retired African American 
teachers and administrators serving as informal 
mentors 

Not yet initiated 



Summary of feedback on the WEPromise 
Program 

 
 
Please see results of survey. 

 
 
 

 



 

 
*Attach flyers, publicity materials, social media postings, rosters 

Action Step 4.6 

Dates of meetings between SDIRC & IRSC for 
Teacher Academy Program (Quarter 4 only) 

NA 

IRSC/SDIRC student survey results of potential 
future educators (Quarter 4 only) 

NA 

 

 

Action Steps 4.9, 4.13, 4.19, 4.20, 4.26 & 4.28 

Summary on the use of Performance and 
Improvement Plans and corrective actions taken 
prior to termination Quarter 4 Only) 

NA 

 

Action Step 4.17  

List of African American Educators who are a part 
of our leadership development program (Quarter 4 
Only) 

NA 

 

Action Step 4.22   

Dates of Equity Committee Meetings Equity Committee Meetings were canceled for Quarter 2.  

*Attach documentation of staff who attended meetings with topics pertaining to their department are discussed 

 

 

 

 

 

 

 

 

 

 

 



Action Step 4.23  

Reading Certifications 
 
 
 

Documentation of teachers, including their 
certifications, assigned to Intensive Reading 
classes 

 
Updates to September report above: 

Oslo Middle School: 
NO CHANGES 
 
Sebastian River High School: 
NO CHANGES 
 
Gifford Middle School: 
Kimeria Colley- resigned 
New Reading teacher:  Wendy Surovy, certification: Elementary Education 
 
Storm Grove Middle School: 
NO CHANGES 
 
Sebastian River Middle School: 
Beller no longer teaching Intensive Reading 
Pagan has earning Reading Endorsement  
 
Vero Beach High School: 
Wynn working virtually 
Ulanda Frazier, certification: Reading Endorsement 
Jackie Zullo, certification: Reading Endorsement 

  



African American Teacher Mentee-Mentor Pairings 2020-2021 

Teacher's Name Mentor's Name 

Katia Joseph Robert McIntosh 

Alwyn Gaines AnnMarie White 

Sharette Greenidge Kathleen Wilson 

Mikayla Slaughter Diana 
O'Connor/Tirhon Parks 

Darius Vickers Ashley Bangert 

Rebekah Simmons-Scott Kristy Scofield 

Ashely Hodges Sherilynn Hand 

Felecia Brown Bob Cuddeback 

Aurelia Moore Joanna Roux 

Nigel Schroeter Marsha Reese 

Monica Sherill-Long Cheryl Hoyt 

BreAsia James Sharon Klein 

Kyra Isler Sharon Klein 

Candace Fitzgordon Sandy Celesti 

Harvey Lee Michele Holmes 

Chandra Williams 
Ainsley Seeley 

Courtney Stephens Caitlin Harris 

Kayla Woulard Debbie Coyle 

Takesha Brown Latonya Ross 

Becky Reed Ataaba Patterson 

Kiandre'a (KP) Pound Betty Barth 

Cindy Sims Sharon Keeley   

Marsha Roberts Sharon Keeley/Robyn 
Henson 

Terry Malcolm-Darrisaw John Martin 

Kathy Anthony Ralph Vaughn 

Aquaria Baines John Martin 

Tara Powell Dawn Bennett-
Campbell 

 

 

4.15 



SDIRC Workforce Housing Committee 2020-2021 

List of Committee Members 

 

 

 

T. Hessberger 

J. Francisco 

E. Seymour 

M. Raasveldt 

N. Bruckner 

A. Hodges 

B. Hofer 

S. Klim 

 

4.27 



 



























Develop a process to identify the current needs and supports for equitable participation 

in extracurricular activities (e.g., cheerleading, lacrosse, soccer and orchestra). 

  

Evidence of Progress Monitoring: 

 

• Results of student committee meetings to share opportunities to diversify 

extracurricular activities (schools) 

 

SRHS AASC MEETING SCHEDULE 

Oct 8, 2020 11:20-11:50am RM W-106 COMPLETE 

Nov 5, 2020 11:20-11:50am RM W-106 COMPLETE 

Dec 3, 2020 11:20-11:50am RM W-106 COMPLETE 

Jan 14, 2021 11:20-11:50am RM W-106 COMPLETE 

Feb 4, 2021 11:20-11:50am RM W-106  

Mar 4, 2021 11:20-11:50am RM W-106  

April 1, 2021 11:20-11:50am RM W-106  

May 6, 2021 11:20-11:50am RM W-106  

 
 

VBHS AASC MEETING SCHEDULE 

Oct 20, 2020 2:15-3:15pm Conference 

Rm 

COMPLETE 

Nov 3, 2020 2:15-3:15pm Conference 

Rm 

COMPLETE 

Nov 17, 2020 2:15-3:15pm Conference 

Rm 

COMPLETE 

Dec 1, 2020 2:15-3:15pm Conference 

Rm 

COMPLETE 

Dec 15, 2020 TBD TBD COMPLETE 

Jan 5, 2021 2:15-3:15pm Conference 

Rm 

COMPLETE 

Jan 19, 2021 2:15-3:15pm Conference 

Rm 

 



Feb 2, 2021 2:15-3:15pm Conference 

Rm 

 

Feb 16, 2021 2:15-3:15pm Conference 

Rm 

 

Mar 2, 2021 2:15-3:15pm Conference 

Rm 

 

 

Key Topics: 

Fundraising – To provide support to athletes that struggle financially. 

 

December 17, 2021 

• Initiated the first conversations with parents of the African American Student 

Council students so that parents may reflect on concerns regarding participation 

in extracurricular activities. Meetings will be ongoing.  

o The conversations with parents have presented an interest in the 

development of an African American Parent support group in the 

community.  

 

▪ Three Zoom meetings have been held (December 17th, December 

31st, January 14th).   

 

January 14, 2021 

o The SDIRC Athletic Handbook has been finalized and will be distributed to 

all Athletic Directors defining overall expectations of coaches including 

mandatory professional development which will incorporate Diversity 

training. The manual will now be available on the District Manuals site. 

 

▪ Three zoom meetings have been held (December 17th, December 31st, 

January 14th).   
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