African American Achievement Plan Evidence of Progress Monitoring
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School/Department: Pelican Island Elementary

Action Step 2.9 Student Peer Mentorship
(number and Monitor the implementation of a student to student peer mentorship program for
description): African American students.

Evidence of Progress Implementation Steps: Baseline data is being collected and analyzed prior to the start of
Monitoring our mentoring program. Below are the steps we plan to take after initial data has been
(Please include collected with the goal to roll out the program the first week of October.
narrative/description 1. For the 2020-2021 school year, Mr. Lee will invite students to participate in our

of the action taken. mentoring program, intentionally inviting African-American males. A meeting schedule
Where applicable,  will be developed, along with an action plan and activities, to create opportunities for
please include all the mentors and mentees to meet at least twice a month throughout the year.
measurable data.)

Results of Action As aresult of previous years success with mentoring, we will continue to implement this
Taken: model with added precautions for COVID
1. Create a schedule for the Mentor/Mentees following Social Distancing Guidelines (Mr.
Lee)

2. Provide sample activities and conversation starters to support the work of the
mentors and mentees (Mr. Lee)

Reflection: At this time, these programs are just beginning so there would be no current reflection.



