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Date:    11/18/2020  

  

School/Department: Indian River Academy 

Action Step #        

and Description:  Action Step 2.9: Monitor the implementation of a student to student peer mentorship program 

for African American students.  
  

Explanation of 
Evidence:    
  

January 2021 we will be recruiting 5th grade students to mentor students in 1st grade. 
The application for 5th grade students is currently being developed. Once submitted, 
the school counselor and administrators will pair students together.  Our current date 
goal for starting this mentorship is the last week of January 2021. In addition to peer to 
peer mentoring on our campus, the below steps are being planned for and will be 
implemented in the 2nd semester.          
                                                
1. Bottom quartile students to be paired with administrators, coaches, or school 
counselor to provide one on one mentoring around academics and behavior.  Check ins 
and/or data review with mentor will occur weekly.                    

IRA will continue working on establishing a peer to peer program to start in January.    

 
 

Reflection: At this time, the programs are in the planning stage and are set to begin in January 2021.   

  

      

  

  

  

Results of Action 
Taken:  


