African American Achievement Plan Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 10/22/20

SchooI/Department: Strategic Planning & Support Services

Action Step 2.12 — Provide professional development series for school-based problem-solving team members (inclusive of
administrators, school counselors, and Student Success Coaches) focused on behavioral, social emotional, mental

(number and S
health, and restorative tiered supports

description):

Evidence of Progress The supporting evidence includes materials from a Positive Behavioral Interventions and Supports (PBIS)
Monitoring professional development session provided and facilitated with the support of the USF PBIS state discretionary

. project. This professional development session provided identified PBIS coaches at each school with background
(Pleast"_e m/c;ude inti knowledge needed to successfully support the implementation of a PBIS framework within their school.
narrative/jaescription

of the action taken.
Where applicable,
please include all
measurable data.)

Results of Action PBIS Coaches will receive ongoing support for the implementation of school PBIS frameworks district wide.
Taken:

Reflection: NA
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Agenda

Introductions

National and State Updates
FLPBIS:MTSS Project Overview
What is PBIS

School-based Coaching Roles and Responsibilities

PBIS Team Meeting Resources
Data-based Problem Solving

Resources
FLPBIS
PBSES




el Ci% Florida’s Positive Behavioral m‘ﬂ'

H H Florl Center
Intferventions & Support Project INC,_USWE

COMMUNITIES

USEK

UNIVERSITY OF
SOUTH FLORIDA

COLLEGE OF BEHAVIORAL
& COMMUNITY SCIENCES

Updates:
National and State

2\ FLORIDA DEFARTMENT OF
ELOUCALICOMN
v by

This product was developed by Florida’s Positive Behavior
Support Project through the University of South Florida,
Louis de la Parte Florida Mental Health Institute funded by
the State of Florida, Department of Education, Bureau of
Exceptional Education and Student Services, through
federal assistance under the Individuals with Disabilities
Education Act (IDEA), Part B.

A Multi-Tiered System of Supports



-
B
Eﬂl .H
Floride q Center

INCLUSIVE
COMMUNITIES

hRositive Behavioral

()l'{'l:(')(:)l\: . i\r’IlZZOU e UNIVERSITY OF

v 04 Mlissamar y \\llf{'i\\‘ill"\

kentm@uoregon.edu Brandi.Simonsen@uconn.edu ~ LewisTJ@missouri.edu hgeorge@usf.edu

Y

erOnPBIS

CODIRECHTS 7 < erirs o oo

,:'~, LETIE

Www.nbls.0r2 and TW1tter° @


http://www.pbis.org/

PB' Positive Behavioral ..
Interventions & Suw\orls ) Topics
»TEN

Bullying Prevention
Classroom PBIS

Coaching

2019 PBIS Forum Session | cesuseecsonusns
Are Now Available =

District/State PBIS
Equity

Family

High School PBIS

Juveniie justice

Mental Health/Soast-Emotional Well-Being

FEATURED RESOURCES DPOKEQIES a0 SEEATEE MELES

Rastraint/Seclusion

Schiool Cmate Transformation Grant (SCTG)

é & PBIS By

School-Wide

i - gg

Addressing
School Climate:

USING OUTCOME
DATA TO IMPLEMENT
MULTI-TIERED

10 Lessons

HIGH SCHOOL PBIS
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HOMC INFORMATION

OSEP TA Center on PBIS: National PBIS Leadership Forum

LOCATION POSTERS SESSIONS TRANSFORTATION

@ » o oo oo oo October 22-23, 2020 | Hilton Chicago, Chicago, IL

More information on the 2020 PBIS Leadership Forum coming in Spring 2020.

A

= B -
OCTOBER 22-23, 2020

T his two-day forum for school, state, district, and regional Leadership | eams and other
professionals has beoon designed ro hwip incroase the offecrivoness of PBIS Implementarcion.
(Jump to Overvicew | Who Should Attend )

RIS

-> .

2020 PRIS Leadership Forum
October 22-23, 2020

2021 PBIS Leadership Forum
October 21-22, 2021

Event Overview

The National PBIS Leadership Forum is a technical assistance
activity of the OSEP Technical Assistance Center on PBIS and
provides an opportunity for the Center to share information on
the latest applications of PBIS. Center Partners select and organize
conference strands, sclect session topics, and invite session
leaders based on content area expertise. $ession leaders invite
exemplar presenters from csites known to be impiementing
cspecific applications of PBIS. Exemplar presenters are often
identified from sites participating in the previous year's poster

presentation

Sassi 2 | smitial ;

VOLUNTEECRING

w K

o
NEWS AND {f,
ANNOUNCEMENTS

2019 Recorded Keynotes,
Sessions, & Interviews

* Available Now
at hotps://www.pbis.orgfv
examples/video

Mark Your Calendar Now!

* The 2020 Forum will be
October 22-23, 2020

* The 2021 Forum will be
October 21-22, 2021

2019 Presentations &
Handouts Available

o view or download from
www.pbis.org. Click here to visit.

Virtual for
2020

Floricic
PBIS


http://www.pbisforum.org/

Future Conference Dates
Minneapolis March 17-20, 2021
Hyatt Regency

San Diego April 13-16, 2022
Manchester Grand Hyatt

Jacksonville, FL March 29-April 1, 2023
Hyatt Regency Jacksonville

Chicago March 6-9, 2024
Hyatt Regency Chicago

St. Louis March 12-15, 2025
Hyatt Regency St Louis at the Arch

p

SUPBIS

www.apbs.org.conference



http://www.apbs.org.conference/
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Florida  Florida Positive Behavioral Interventions & Support Project

PBIS A Multi-Tigred System of Supports

Home About ~ Foundations ~ Coaching ~ Tiers ~ Other Topics ~ NEW! Online Learning ~ Contact ~

www.FLPBIS.org

megrating Initiatives

Climate and Safety

every Tuesday and Thursday.
O e for more information.

Visit our new TAChats HERE

9000000

Maximize positive outcomes for students. RIER s s

Your vision for effective Multi-Tiered Support Systems (MTSS) requires practical strategies, targeted planning, and
efficient tools. Working smarter requires a strong foundation, leadership, professional growth, and resources
that make practice easier. The FLPBIS Project offers training and technical assistance, including evaluation

resources, to develop systems that sustain a practical, positive and proactive PBIS framework_.. —
ere

o, Model Schools ﬁrp'oé“i‘s
About PBIS 5 -

H Evaluation-PBSES Login




FloridQ  Florida Positive Behavioral Interventions & Support Project

PBIS A Multi-Tiered System of Supports

Home  About ~ Foundations + Coaching~ Tiers~  Other Topics ~ NEW! Online Learning +  Contact ~

FLPBIS Evonts FLPBLS Resource Spotlight

\‘3 Florida's Positive Behaviora
pois boxom

Skill Development Modules

A werses of ol modules 10 bulid PEIES skills and

mplemantation capacly.

c=n

Maximize positive outcot

Tweets
Your vision for effective Multi-Tiered Support Systems (MTS W Moride PIIS
efficient tools. Working smarter requires astrong foundatic | we nose you can jon us for socey's chat
that make practice easier. The FLPBIS Project offers training PEIS Taams Senes: Communcaing Aoss
resources, to develop systems that sustain a practical, posith Saerey

Tusstuy. August 11

1051 50EST/ 10051080 CSY
About P8IS




New Recorded Resources

New PBIS Team Member Overview
https://youtu.be/5zglglelvyRI

PBIS Overview for Administrators
https://youtu.be/OHRd3eKnlu4



https://youtu.be/5zglqJe1yRI
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FOHRd3eKn1u4&data=02%7C01%7Crobynvanover%40usf.edu%7C2214c767645d4a25bd4e08d84e98b862%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C637345765118291101&sdata=AHs52GK01kBWtnObNhKb87PpC8kn1KhlZ25TF%2FWuss8%3D&reserved=0

Contact «~

Home About ~ Foundations ~ Coaching ~ Tiers ~
f About

About Florida PBIS
PBIS

Mission & Services

Mission and Services
v

/

Partners /
Annual Report
School Climate
Transformation
(SCT) Grant
a ®
Our Mission

Increase the capacity of Florida's school
districts to use team-based planning and
problem solving to implement positive
behavioral interventions and supports within
a Multi-Tiered System of Supports (MTSS).

v
) a
4 1 ‘ <

e n

What We Do

Provide training and technical assistance to
districts in the development and
implementation of positive behavioral
interventions and supports at the school-
wide (Tier 1), classroom, targeted group (Tier
2), and individual student (Tier 3) levels.

Horida
SUPBIS

School-Based Leaders
who Coach I

Teachers

S_tugignts &, Famivlig_sr

Our Support Model

To build local capacity for implementing
PBIS, the FLPBIS Project engages in
coaching, evaluation, and data-based
problem solving with district leaders to
create systems that support effective PBIS

practices.
/

7
SUPBIS



A Foundations

Problem-Solving

Foundations for Implementation

PBIS in Schools

Problem-Solving

Muiti-Tiered
Support System
(MTSS)

Problem-Solving

Effective Data
Systems

Culturally-
Responsive PBIS

Family/Community
Engagement

Problem-Solving Process

The probiem-solving process uses data to plan, deliver, and evaluate a
multi-tiered system of supports. It is a structured process that
includes:

« The people who are affected by the problem, working with
people who can help

« Adeliberate focus on using each step of the process with fidelity

« Analysis that focuses on things people can control

« Follow-up that includes a review of data to make sure the
strategies made a difference

Problem-Solving Model

The problem-solving model is an evidence-based way of work that can
be applied to any level:

o individual/inter-personal
» small groups
« organizations (schools, districts, state)

When used with fidelity, the problem-solving process has been shown
to improve student outcomes




Home About - Foundations - Coaching - Tiers -

M About

About Florida PBIS

PBIS
Our Partners

Mission &
Services

Partners P—
_ /{"ﬂvﬁ% TLORIDA DEPARTMENT OF
LS Jasisiey
‘ e \ .l L .

Annual Report

School Climate
Transformation

SCT) Grant
( AL Bureau of Exceptional Education

and Student Services (BEESS),
Florida Department of Education

& pBis

Poaltive Behavioral
Interventions & Supports

OALP THCHACAL AR ANTE CaMTEm

OSEP Positive Behavioral
Interventions and Supports
Technical Assistance Center

UNIVERSITY of Florida Center for Inclusive
b. SOUTH FLOR'DA Communities

Department of Child & Family

Copyright © 2016, University of South
Florida, All rights reserved.

Contact webmaster.

4202 E. Fowler Avenue, Tampa, FL 33620,
USA «813-974-2011

This website is maintained by Florida Center
for Inclusive Communities

Studies

College of Behavioral &
Community Sciences

University of South Florida

Contact -

A Mult-Tiered

System of Suppor
Niiss 3’;\& | PSS RtI\\)

Problem SoMrv‘Hnatmm lo htorvenhon
Florida's Problem

Florida's Multi-Tiered System of Solving/Response to Intervention
Supports Project

PB

ASSOCTATION FOR POSTITVE PR LAVIOR SUPPORT

Association for Positive Behavior
Support

’ﬁ. Florida Center for

i IncrLusive COMMUNITIES
The Florida PBIS is a program of the Florida
Center for Inclusive Communities at USF.
USF is an Equal Opportunity/Equal
Access/Afirmative Action Institution. For

request in writing a minimum of five days in
advance.

disability accommodations please make your

SUPBIS
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Training and
Technical Assistance

istricts have ove 0 :
el 550 o anes
“L ,,L,.(; ,“}f.mf:" e schools have received additional
J : =" . training within the last 3 years.

Percent of Schools
Trained by District

Non FLPBIS
<25%
25-50%
50-70%
N 70-90%
Bl ->%0%

Most Schools Trained by FLPBIS
Were Active in Implementing PBIS
in the 2018-2019 School Year

Active 85%

Annual Report 2018-2019 | 5 “Sresis




U.S. Schools Reporting PBIS Fidelity &) peisz=z...

August 2019 -
10000
5000

OO0 01 02 03 04 05 06 O7 08 09 10 11 12 13 14 15 16 17 18
Year

20000

83% of Florida’s trained

schools are submitting PBIS
5000 fidelity data!

Number of Schools




U.S. Schools Implementing Tier 1 PBIS with Fidelity

August 2019

12500 . .
Approximately 75% of Florida’s
jppppa schools are implementing Tier 1
© PBIS with fidelity!
o
-Ec: 7500
L
E 5000
=
=
2500 I
P B I

Positive Behavioral
Interventions & Supparts Year

OSEP TROMVICAL ASSEUACE CINTER
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2019-2020 Model School Awards
4 )

522

Schools from 35 Districts

Received a 2019-2020
Model School Award

is all about being able to
overcome the unexpected.

Sustainability

IS about survival.

The goal of resilience is o

thrive.'

- Jamais Cascio
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What is Positive SOUHNESN X
Behavioral Interventions
and Supports (PBIS)? o eoNTeI

This product was developed by Florida’s Positive Behavior
Support Project through the University of South Florida,
Louis de la Parte Florida Mental Health Institute funded by
the State of Florida, Department of Education, Bureau of
Exceptional Education and Student Services, through
federal assistance under the Individuals with Disabilities
Education Act (IDEA), Part B.

A Multi-Tierved System of Supports



Defining PBIS

Supporting culturally
equitable academic &
" : . social-emotional-

PBIS is an evidence-based three- behavior competence

tiered framework to improve and

integrate all of the data, systems, OUTCOMES

and practices affecting student

outcomes every day.” | Supporting Supporting
4 culturally culturally valid
knowledgeable decision-
staff behavior making

| Whatdo e needy

Supporting culturally
relevant evidence-
based interventions

Positive Behavioral
lrte ventions & Supports

PBIS creates schools that supports @ PRI
everyone for success


https://www.pbis.org/resource/examining-the-evidence-base-for-school-wide-positive-behavior-support
https://www.pbis.org/pbis/tiered-framework

Core PrinCiples Of PBIS (derived from the science of PBS)

Values
Practices that

impact quality of
life

Science
Practices that
work

Vision
Practices are doable,
durable and available

www.flpbis.org — Foundations/PBIS in Schools

Strategies consistent with PBIS are:

Instructional
Preventative
Evidence-based
Practical

Developed by those who will be affected by them

PBIS strategies:

Respect the dignity of all individuals

Focus on positive lifestyle changes and increased
social belonging

Shame-based strategies and strategies that
take away rewards earned by students are
inconsistent with PBIS principles

/ Y PBIS


http://www.flpbis.org/

Use “Tiered Logic” to Create a Supportive School
Community

* A thoughtfully designed Tier 1 system
supports a positive school climate,
positive mental health/wellbeing, and
equitable outcomes

% PB’S;MTSS@

* Tier 1 establishes a foundation for Tier 2
& Tier 3 supports

e ATier 1thatis effective for all students
will reduce the need for Tier 2/Tier 3

* Informative data sources enhance
Tier 1 planning



Universal/Tier 1

PBIS Foundational Systems

* An intervention team
with a coordinator

* Behavioral expertise
* Fidelity and outcome
data are collected

* A screening process to
identify students
needing Tier 2
support

e Access to training and
technical assistance

N
Y
-
~
v
Q
ofd
Q
(o704
©
—

Intensive/Tier 3
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academic performance
(Horner et al., 2009) . .
perception of teacher efficacy

(Kelm & Mcintosh, 2012; Ross, Romer, & Horner, 2012)

social-emotional competence

(Bradshaw, Waasdorp, & Leaf, 2012)

office discipline referrals

(Bradshaw, Mitchell, & Leaf, 2010; Bradshaw et al., 2012; Horner et al., 2009)

school organizational health and
school climate

(Bradshaw, Koth, Bevans, lalongo, & Leaf, 2008;
Bradshaw, Koth, Thornton, & Leaf, 2009)

social & academic outcomes for SWD

(Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)

suspensions

(Bradshaw, Mitchell, & Leaf, 2010)

reduced bullying behaviors

(Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)

perception of school safety

(Horner et al., 2009)

decreased rates of student-reported
drug/alcohol abuse

(Bas*able, Kittelman, Mcintosh, & Hoselton, 2015; Bradshaw et al., 2012)

restraint and seclusion

(Reynolds et al., 2016; Simonsen, Britton, & Young, 2010)

School-Wide Positive Behavior Interventions and Supports
™™



PBIS Implementation
Keys to Success

Effective, committed District Leadership
Team (DLT)

School Administrator commitment and
active support

Effective PBIS team with faculty
commitment and buy-in

Progress monitor & evaluate student
outcomes & implementation fidelity

Contextual fit with school culture and
school improvement plan




Tier 1 systems are
designed to support
iImportant outcomes



Becoming a “PBIS School”

( Developing an

integrated, culturally
responsive PBIS system
is a process that
requires authentic
partnerships with
students, families and
community members

Authentic
partnership
with
stakeholders

Changes
in
mindset

10 Critical Critical self-
reflection
Elements

Specific
Changes strategies

in practice identified
over time

SUPBIS
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This product was developed by Florida’s Positive Behavior
Support Project through the University of South Florida,
Louis de la Parte Florida Mental Health Institute funded by
the State of Florida, Department of Education, Bureau of
Exceptional Education and Student Services, through
federal assistance under the Individuals with Disabilities
Education Act (IDEA), Part B.
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National, State and District Coaching




PBIS o & Spports

OSEP TECHNICAL ASSISTANCE CENTER

The FLPBIS Project coaches
District-Level Team members (DLT)

The DLT coaches school-
level contacts;

w
- School-Level Contacts
coach PBIS team members:




SWPBIS Blueprint: Implementation Drivers

Stakeholder Funding and Policy Workforce
Engagement Alignment Y Capacity

&
Executive Functions o'\‘,';a";; P
< LEADERSHIP TEAMING > T\
Implementatlon Functions i( \

[ Training J [ Coaching ] [ Evaluation ]

1

[ Local Implementation Demonstrations ] @ PBIS [ soovon




What the Research Says About
Highly Successful Districts

High Performing m

identified by high

District Coordinator

Coaches
District Teaming
District Team Activities

improved
Leadership and Buy-In Support

Behavioral Disorders
W18, Vol. 4313) 393405

District Practices Associated With © Hunil s on Disbiies 1

Reprirts and permissions:

SUCCQ SSfu I SWP B I s I m p I e mentati on sagepub com/journalsPermissions.may

DOL 1Q.1177/0138741917753612

District Data Infrastructure

Direct Support to Schools

journals sagepub.com/home’thd

§SAGE

CO mmuni Cat ion Heather Peshak George, PhD', Karen Elfner Cox, MA!,

Devon Minch, PhD', and Therese Sandomierski, PhD'



PBIS District Coordinator

Responsibilities

Active member of the PBIS district leadership team
Collaborate with FLPBS Project
Secure funding for PBIS implementation
Ensure visibility and political support for PBIS implementation

Attend all PBIS training and professional development with PBIS
teams

Support PBIS coaching
Evaluate school and district behavior outcome data and fidelity
of implementation

PBSES and RtIB data entry and analysis
Model school applications




PBIS Team Coaching




PBIS Team and Coaching

Coaching

* A set of activities that provide support and build the
capacity of school-based leadership teams to implement an
MTSS, aligned with school improvement plans to enhance
student outcomes.

What does that mean?

1. Multiple skill sets & areas of expertise required to
engage in effective coaching

2. e person will probably not possess all the skills
nec ry to support the PBIS team

3. All team members consider themselves a ‘coach’

4. One team member is identified as ‘Point of Contact’




PBIS Coaching Framew

MTSS Content
Knowledge
Dissemination

*PBIS

eBehavior Principles
eData-Driven Decision Making
eImplementation Fidelity

eInterpersonal Communication
eEffective Communication
eCollaborative Teaming

FaC|I|tate.d eFamily & Community Engagement
. Leadership eProfessional Development
Coaching & Support " P
Framework eTraining

ePractice-Based Coaching
eTechnical Assistance

eProblem ID

eProblem Analysis
e|ntervention Design & Action Pla
eEvaluation

Problem-
Solving
Facilitation

38

SUPBIS

www.flpbis.org — Coaching/Framework



http://www.flpbis.org/

Coaching Team Membership

6-8 Individuals

e Ongoing voice from ALL
students, staff, & families

e Multiple grade levels, content
areas, specialty areas

e Various skill sets and strengths
e School Administrator

Coaching
Framework

39



School Administrator

Responsibilities
Research shows
1. Attend & actively participate on PBIS Team the success of PBIS
. implementation
. Communicate commitment to PBIS to staff & families hinges on

administrator

Understand school’s current data & reporting system P —

2
3
4. Ensure behavior is included in School Improvement Plan
5

. Allocate resources for PBIS activities & implementation (time,
funds, scheduling, etc.)

6. Ensure PBIS meeting dates/times are on the master schedule

If the School Administrator is not committed to the change process,

it is unwise to move forward with PBIS implementation. e w
SUPBIS



PBIS Team Member Roles and Responsibilities

. School Administrator — Attends and actively particip
and supports team efforts, secures resources for PBI

. Team Leader/Facilitator — Prepares and distributes a
facilitates the meeting process and progress.

. Content Knowledge ‘Expertise’

* PBIS - Understands the application of evidence-based instruction and systems to assist
schools in improving academic performance and decreasing problem behavior

* Principles of Behavior - Understands the application of basic behavioral principles

* Data-Driven Decision-Making — Understands how to access, analyze, and effectively use data
to make decisions to effectively implement evident-based behavior interventions and
supports

* Implementation Fidelity — Understands the importance of and how to effectively monitor the
implementation of the problem-solving process and behavioral interventions.




10.

11.

Data Specialist - Enters and accesses data from the data system MI

igigigigl) 0‘0@'}

Recorder - Takes notes; Transcribes team member responses

Timekeeper - Monitors time; Keeps team aware of time limits

Point of Contact — Enters behavior evaluation data into the PBIS evaluation system (PBSES) and
ensures evaluation data are shared with the team and used to plan Tier 1 implementation.

Classroom Teacher Liaison — Point person for communicating between the team and staff
regarding PBIS and behavior issues. Supports Tier 1 implementation in the classroom (e.g.,
modeling lesson plans, sharing classroom issues with the PBIS team, ensuring teacher needs are
heard and addressed)

Family Liaison — Ensures family input and perspectives are obtained and considered;
communicates information to and from family stakeholders and the team

Student Liaison (typically secondary level) - Ensures student input and perspectives are obtained
and considered; communicates information to and from students and the team

Snack Master (rotating role) — Provides snacks at each PBIS team meeting




The PBIS School-Level Team Coaching Skills Survey

PBIS Coaching Skills Survey Instructions

This Excel Spreadsheet for the PBIS Coaching Skills Survey has three (3) tabs at the bottom.

Introduction/Instructions Coaching skills Survey Bar Graphs

1. This survey may be completed at various times throughout the school year, including some or all of the following:

a. The initial 3-day Tier 1 PBIS team training

b. Tier 1 Refresher/Booster training

c. Monthly PBIS team meeting

d. Prior to the district’s PBIS yearly planning meeting

e. Anytime during the school year to progress monitor skill acquisition, skill enhancement, and sustainability.
2. As a team, select the response that most appropriately reflects your team’s skill level for each question.

Use the ranking system provided. Do not skip any items.
3. After completing the survey, review the graphs to determine the team’s skill level for each coaching domain. (Tab 3)

4. A summary of the team’s results should be provided to the PBIS District Coordinator. The results will be two-fold:
a. To identify the team’s areas of strength and areas for additional supports.

b. To develop and implement professional learning, practice-based coaching, and technical assistance to address
areas needing more support.

5. Click on the Coaching Skills Survey Tab to begin

Coaching Wristband: Evaluation Tools

‘ Introduction 'Co&chingfsldlISiSumgy  Graphs | + : 4]




PBIS Coaching Skills Survey Example

http://flpbs.fmhi.usf.edu/dc_corner.cfm
Coaching Survey Total Score Over Time

100%
B0% 71.2% 74.2%
60%
40% 36.4%
- . .
0%
12/27/2017 12/28/2017 12/28/2017 12/30/2017 12/31/2017
Coaching Survey Subscales Over Time
100%
83% 93%
80% 75%
69% 9% 70%  70%  70% 63% 67%  &7%  67%
60% 50% 50%
40%
40%
25% [ 255
20k 17% | 17%
Problem Effective Collaborative Family & Community Content Knawledge Professional
Solving Communication Teaming Engagement Dissemination Development
44 W 12/27/2017 N 12/28/2017 ¥12/29/2017 W 12/30/2017 H12/31/2017

—




Resource: Team Activities by Role
ldentify concrete roles & responsibilities

Teams...

Engage 1n effective
teaming & communication

Review data

Engage problem-solving &
strategic planning

Ensure PBIS i1s
implemented with fidelity

Ensure student, staff, &
family voice & engagement

WPBIS

PBIS Tier 1 Coaching Team Activities by Role

Before Meeting

Activities by Role and Meeting Timeframe

During Meeting

After Meeting

Encourage and support team efforts e Attend and actively participate 3
School ; ) ) Allocate resources for PBIS planning and
Wi Communicate PBIS to stakeholders e Support Team Leader in keeping ) )
Admintstrator Ensure meeting dates/times are on b task and ti i i
e MEMpErs on-laskdng. mecuns moving Communicate PBIS to all stakeholders
master calendar forward
Communication S SN :
Gather district inf tion f DC
Point-of-Contact ANEL G Lo uon- rem e Share district information Share meeting information with DC
relevant to PBIS and behavior
Contert Krowledge Access/prepare area of expertise e Share pertinent information based on .
Expert . < ) Complete assigned tasks
- information based on concerns area of expertise
Enter data into district system or RtIDB
Data Entry & Retrieval Access and graph data from district o Share evaluation & implementation data and PBSES I R j
- system or RtIB database e Lead data discussion
v xie Share data highlights with stakeholders
Solicit input from team e Facilitate meeting Contact Content Knowledge experts
Facilitator Prepare agenda using feedback to e Keep members on task regarding areas discussed
prioritize items e Resclve conflict constructively Support ‘experts’ with next meeting
Distribute agenda in advance e Gain consensus on next steps preparations, as needed
istributi inutes t
Recorder Provide meeting minutes to Facilitator e Take notes Dot IDULEOILES v team
[ : X t Maintain electronic copies of
Disseminate product updates e Transcribe member responses
team products
Snack Master Ensure snacks for meeting e Bring snacks to meeting Gather “leftovers”
Stakehqlqer Voice Gibithin Stakaolder npiER Perspecnie e Share input from stakeholders. . C.ommunicate information with
o Plan for stakeholder communication stakeholders
7 *  Monitor time of each agenda item
Timekeeper L g : < A
Review time slots on agenda o Keep members aware of time limits Complete assigned tasks
using established signal
Preview agenda e  Follow meeting norms Complete assigned tasks
ALL MEMBERS Bring ideas to address concerns e  Provide input Model & coach PBIS practices to all
Be prepared for action planning e Remain on-task and engaged stakeholders

> o

SUPBIS



* Effective Meeting Structure:

— PBIS Team Meeting Agenda &
Minutes

* Effective Teams:

— Working Smarter: Leadership
Teams Matrix

— Characteristics of Effective
Teams

— Effective Team Member
Characteristics

PEIS Team Mewting Agends & Minotes
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Using Data to Drive Implementation




Data-Based Decision Making

Step 1: Define

Communicate Outcomes Do our current outcomes meet or EXCEEd
the Goal

expected levels? Is this true for all students?

Examine Data g
What are our most common discipline,

attendance & climate concerns?

Step 4: Make

Sure it Works Including

stakeholders
results in greater
accuracy, support

Step 2: Analyze

the Problem

Process to ensure fidelity & consistency. Benchmarks of Quality, PIC

Nt

Step 3: Develop &

, o Fidelity of specific Tier 1 strategies
Process to support the interventionists

School/Classroom climate

Implement a Plan

SUPBIS



STEP 1: PROBLEM IDENTIFICATION - EXAMPLE

DATA GUIDING QUESTIONS RESPONSE

Average referrals Are referralsincreasing or decreasing month-to-month?
per day/month What isthe trend?

What are the top 3 problem behaviors?

Problem behavior Have they increased/decreased month-to-month? (trend)

Location Where are the behavior problems occurring?
Ti fd Are there specific times of day with more frequent
Ime ot day problemsthan others?
Days of the week Are there particular days that stand out?

Do some grades generate more referralsthan others?

Grade levels If so, which ones?

Students Are many studentsinvolved or only some students?
Involved What are the percentages of studentsinvolved?
Other Data
(Attendance,

EWS, Surveys, etc.)

Data-Driven Summary Current level: Where are we currently?
(Current Level: trends, behaviors,
where, when, who/grades)

Goal Desired level: Where do we want to be?
(Desired Level)

SUPBIS




PROBLEM SOLVING PROTOCOL
STEP 2: PROBLEM ANALYSIS - EXAMPLE

[+
1. The problem is occurring because:
Based on the data,
brainstorm relevant IF . THEN the problem behavior would be reduced.
hypothesis statements. | can we confirm this hypothesis? If not, how will the team confirm?
(Use the sentence starter
provided)
Consider: 2. The problem is occurring because:
1. Curriculum IF , THEN the problem behavior would be reduced.
What to teach
Can we confirm this hypothesis? If not, how will the team confirm?
2. Instruction
How to teach
3. Environment 3. The problem is occurring because:
Ways to prevent &
respond to behavior IF , THEN the problem behavior would be reduced.
A tammner variabies Soral Can we confirm this hypothesis? If not, how will the team confirm?
Which confirmed
hypothesis will be used to
link to the intervention(s)?

Page 20of 4




PROBLEM SOLVING PROTOCOL
STEP 3: INTERVENTION DESIGN PLAN - EXAMPLE

What are the action steps? Who is responsible? Needed resources? By when?

How will we prevent undesired behavior?

What behavior will we teach?

What consequences/reinforcement need to be in place to
increase desired behavior?

PROGRESS MONITORING PLAN: EXAMPLE

Who is responsible for When/How often will Where will data be

What data will we review? gathering the data? data be gathered? shared?

Page3o0of4




PROBLEM SOLVING PROTOCOL

STEP 4: EVALUATION — RESPONSE TO INTERVENTION - EXAMPLE

How much of the intervention plan was implemented as the team intended? (Attach supporting documentation)

D GOOD (i.e., gap between expected and current levels closing)

Response to Intervention [[] QUESTIONABLE (i.e., student(s) not falling further behind, but not sufficiently closing gap)
|| POOR (i.e., students fall further behind)

D Continue plan as is

What are we planning on doing | L] Make changes to the plan
next? [C] End the plan

I:] Revisit problem-solving

Paged4of 4




Evaluation Timeline
https://pbsis.usfweb.usf.edu/Account/Login

FLPBIS Project’s Evaluation Timeline

. . Model Schools

Oct - Dec 1 Feb 1 - Mar 1 Apr 1 -Jun 15 Jun 16 - Sept 1

Submit Spring Submit BoQ Review data and all

Submit Fall PIC PIC (open for . . prerequisites
optional entry if Submit TFI Tier 2

required by the Submit TFI Tier 3

district) . Submit Application
Update demographic data

Obtain DC Recommendation

Feb 1 - Jun 15
Complete PBIS Tier 1 Walkthrough-Revised

Late May -
June 15

List of Acronyms: Submit ODS
BoQ: Benchmarks of Quality PIC: PBIS Implementation Checklist
ODS: Outcome Data Summary  TFI: Tiered Fidelity Inventory




Questions?




Florida  Florida Positive Behavioral Interventions & Support Project
% A Multi-Tiered System of Supports

Thers ~ Other Topics ~ Online Learning ~ Contact -

POIS provides a framework for bunding a positive sthool climate = and morss

coecpoo

Maximize positive outcomes for students.

Your vision foe elfective Multh-Tiered Support Systems (MTSS) requires practical strategles, targeted planning, sod
effickent tools. Warking smarter reqguires a strong foundation, leadership, professional growth, and resources
that make practics sasler. The FLPEIS Project offers training and technical ssuistance, neluding avaluation
rescurces, 1o develop systems that sustaln a practical, positive and proactive PBIS framework.

FLPBIS Events FLPBIS Resource Spotlight

Florida's Positive Behaviora

5 0 veoe PO

Skill Development Modules
A suries of onlite modules Lo build PEIS skills and
Iimplementation cagacity,

PRIS  Schaols

M:B Rt1:0 Database

u Evaluation-PRSES Login

We wimild love to see - and shate - what you've
done

Brug alwout it

FLPBIS on Twitter PBIS Chat Schedule

TwWeets o, en

¥ Flordn PBIS
L R

Floricic
PBIS




: g
Fploécic Florida’s Positive Behavioral ﬁ—‘hz

i i Florida Center
Interventions & Support Project Incﬁ;ﬁ

COMMUNITIES

Y

District Data Review

UNIVERSITY OF
SOUTH FLORIDA

COLLEGE OF BEHAVIORAL
& COMMUNITY SCIENCES

PBSES - Positive Behavior Support

Evaluation System
https://pbsis.usfweb.usf.edu/Account/Login / /

N\ FLORIDA DEFARTMENT OF

LIV /L ILCON
o oy

This product was developed by Florida’s Positive Behavior
Support Project through the University of South Florida,
Louis de la Parte Florida Mental Health Institute funded by
the State of Florida, Department of Education, Bureau of
Exceptional Education and Student Services, through
federal assistance under the Individuals with Disabilities
Education Act (IDEA), Part B.

A Multi-Tiered System of Supports


https://pbsis.usfweb.usf.edu/Account/Login

Contact Information and Resources
Forda

FLPBIS:MTSS Project
B PBIS

Phone: (813) 974-6440
Fax: (813) 974-6115 Florida’s Positive Behavioral

E-mail: flpbis@usf.edu Interventions & Support Project
Website: www.flpbis.org

www.facebook.com/flpbis
Center on PBIS .-'

www.pbis.org a www.twitter.com/flpbis
@CenterOnPBIS

You https://www.youtube.com/user/flpbs
Association on PBIS

www.apbs.org


http://www.pbis.org/

PBIS Coaches Training Roster of Participants
Date: 10/01/2020
8:30am —10:30am
Facilitator: Robyn Vanover, USF PBIS Project

Willams, Rachel
O’Shea, Jeanmarie
Vanover, Robyn
Patsche, Jaqueline
Deaquar, Rebecca
Ash, Pamela
Giffin, Joy

Adkins, Tony
Arce, Annie
Eillison, Christopher
Brown, Kenneth
Kastensmidt, Julie
Swallow, Rachel
Morgan, Rahshard
Stanfield, Walter
Bistis, Rebecca
Bernal, Ginger
Nesper, Megan
Irish, Deborah
Smith, Windfred



	SPSS_Evidence of Progress Monitoring Cover Form_Action Step 2.12
	Introduction to PBIS School-based Coaching-compressed - 2.12
	PBIS Coaches Training - 10.01.20 - Roster of Participants

