
         African American Achievement Plan Evidence of Progress Monitoring  

Date:   

 

10/22/20 

School/Department:  Strategic Planning & Support Services 

Action Step  

(number and 

description):        

2.12 – Provide professional development series for school-based problem-solving team members (inclusive of 

administrators, school counselors, and Student Success Coaches) focused on behavioral, social emotional, mental 

health, and restorative tiered supports 

Evidence of Progress 
Monitoring 
(Please include 
narrative/description 
of the action taken. 
Where applicable, 
please include all 
measurable data.) 

The supporting evidence includes materials from a Positive Behavioral Interventions and Supports (PBIS) 
professional development session provided and facilitated with the support of the USF PBIS state discretionary 
project. This professional development session provided identified PBIS coaches at each school with background 
knowledge needed to successfully support the implementation of a PBIS framework within their school.  

Results of Action 
Taken: 

PBIS Coaches will receive ongoing support for the implementation of school PBIS frameworks district wide. 

Reflection: NA 
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 
 
 



This product was developed by Florida’s Positive Behavior 
Support Project through the University of South Florida, 

Louis de la Parte Florida Mental Health Institute funded by 
the State of Florida, Department of Education, Bureau of 

Exceptional Education and Student Services, through 
federal assistance under the Individuals with Disabilities 

Education Act (IDEA), Part B.

FLPBIS:MTSS
Introduction to PBIS 

School-based Coaching
2020



Agenda
• Introductions
• National and State Updates
• FLPBIS:MTSS Project Overview
• What is PBIS 
• School-based Coaching Roles and Responsibilities
– PBIS Team Meeting Resources
– Data-based Problem Solving

• Resources
– FLPBIS
– PBSES
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Support Project through the University of South Florida, 

Louis de la Parte Florida Mental Health Institute funded by 
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Exceptional Education and Student Services, through 
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Education Act (IDEA), Part B.

Updates:
National and State
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Center on PBIS

Co-Directors
www.pbis.org and Twitter: @CenterOnPBIS

Kent McIntosh, Brandi Simonsen Tim Lewis Heather Peshak George
kentm@uoregon.edu Brandi.Simonsen@uconn.edu LewisTJ@missouri.edu hgeorge@usf.edu
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U.S. Schools Using PBIS
August 2019 

27,294 Schools Using PBIS

15,284,640 Students

30% of all Schools

FL is the second leading state in the 
nation with the most schools using PBIS!



http://www.pbisforum.org/

Virtual for 
2020

http://www.pbisforum.org/


Future Conference Dates
Minneapolis March 17-20, 2021

Hyatt Regency
San Diego April 13-16, 2022

Manchester Grand Hyatt

Jacksonville, FL March 29-April 1, 2023

Hyatt Regency Jacksonville

Chicago March 6-9, 2024

Hyatt Regency Chicago

St. Louis March 12-15, 2025

Hyatt Regency St Louis at the Arch

www.apbs.org.conference

APBS.org

Virtual for 

2020

http://www.apbs.org.conference/


This product was developed by Florida’s Positive Behavior 
Support Project through the University of South Florida, 
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Exceptional Education and Student Services, through 
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Education Act (IDEA), Part B.

About the
FLPBIS:MTSS Project



www.FLPBIS.org





New Recorded Resources

• New PBIS Team Member Overview
– https://youtu.be/5zglqJe1yRI

• PBIS Overview for Administrators
– https://youtu.be/OHRd3eKn1u4

https://youtu.be/5zglqJe1yRI
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FOHRd3eKn1u4&data=02%7C01%7Crobynvanover%40usf.edu%7C2214c767645d4a25bd4e08d84e98b862%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C637345765118291101&sdata=AHs52GK01kBWtnObNhKb87PpC8kn1KhlZ25TF%2FWuss8%3D&reserved=0








https://www.livebinders.com/play/play?id=2237091

https://www.livebinders.com/play/play?id=2237091




U.S. Schools Reporting PBIS Fidelity
August 2019 

83% of Florida’s trained 
schools are submitting PBIS 

fidelity data! 



U.S. Schools Implementing Tier 1 PBIS with Fidelity
August 2019 

Approximately 75% of Florida’s 
schools are implementing Tier 1 

PBIS with fidelity! 



264

39 219

522
Schools from 35 Districts 

Received a 2019-2020 
Model School Award

2019-2020 Model School Awards



This product was developed by Florida’s Positive Behavior 
Support Project through the University of South Florida, 
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What is Positive 
Behavioral Interventions 

and Supports (PBIS)?



Defining PBIS

SYS
TEMS DATA

PRACTICES

OUTCOMES

Supporting culturally 
equitable academic & 

social-emotional-
behavior competence

Supporting
culturally valid

decision-
making

Supporting culturally 
relevant evidence-

based interventions

Supporting
culturally 

knowledgeable 
staff behavior

“PBIS is an evidence-based three-
tiered framework to improve and 
integrate all of the data, systems, 

and practices affecting student 
outcomes every day.”

PBIS creates schools that supports 
everyone for success

What do FEW need?

What do SOME need?

What do ALL need?

https://www.pbis.org/resource/examining-the-evidence-base-for-school-wide-positive-behavior-support
https://www.pbis.org/pbis/tiered-framework


Core Principles of PBIS (derived from the science of PBS)

Strategies consistent with PBIS are:
• Instructional
• Preventative
• Evidence-based
• Practical
• Developed by those who will  be affected by them

PBIS strategies:
• Respect the dignity of all individuals 
• Focus on positive lifestyle changes and increased 

social belonging

Shame-based strategies and strategies that 
take away rewards earned by students are 
inconsistent with PBIS principles

Science Values

Vision

Practices that 
work

Practices that 
impact quality of  

life

Practices are doable, 
durable and available

PBIS

www.flpbis.org – Foundations/PBIS in Schools

http://www.flpbis.org/


Use “Tiered Logic” to Create a Supportive School 
Community

• A thoughtfully designed Tier 1 system 
supports a positive school climate, 
positive mental health/wellbeing, and 
equitable outcomes
• Tier 1 establishes a foundation for Tier 2 

& Tier 3 supports
• A Tier 1 that is effective for all students 

will reduce the need for Tier 2/Tier 3

• Informative data sources enhance 
Tier 1 planning



PBIS Foundational Systems
Un

iv
er

sa
l/T

ie
r 1

• An established 
leadership team
• Regular meetings
• A commitment 

statement for 
establishing a positive 
school-wide social 
culture
• On-going use of data 

for decision making
• Professional 

development plans
• Personnel evaluation 

plan

Ta
rg

et
ed

/T
ie

r 2 • An intervention team 
with a coordinator
• Behavioral expertise
• Fidelity and outcome 

data are collected
• A screening process to 

identify students 
needing Tier 2 
support
• Access to training and 

technical assistance In
te

ns
iv

e/
Ti

er
 3 • A multi-disciplinary 

team
• Behavior support 

expertise
• Formal fidelity and 

outcome data are 
collected



Improved Student 
Outcomes

academic performance 
(Horner et al., 2009)

social-emotional competence
(Bradshaw, Waasdorp, & Leaf, 2012)

social & academic outcomes for SWD
(Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)

reduced bullying behaviors 
(Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)

decreased rates of student-reported 
drug/alcohol abuse

(Bastable, Kittelman, McIntosh, & Hoselton, 2015; Bradshaw et al., 2012)

Reduced 
Exclusionary 

Discipline
office discipline referrals

(Bradshaw, Mitchell, & Leaf, 2010; Bradshaw et al., 2012; Horner et al., 2009)

suspensions
(Bradshaw, Mitchell, & Leaf, 2010)

restraint and seclusion
(Reynolds et al., 2016; Simonsen, Britton, & Young, 2010) 

Improved Teacher 
Outcomes

perception of teacher efficacy
(Kelm & McIntosh, 2012; Ross, Romer, & Horner, 2012)

school organizational health and 
school climate

(Bradshaw, Koth, Bevans, Ialongo, & Leaf, 2008; 
Bradshaw, Koth, Thornton, & Leaf, 2009)

perception of school safety
(Horner et al., 2009)

School-Wide Positive Behavior Interventions and Supports



PBIS Implementation
Keys to Success

Effective, committed District Leadership 
Team (DLT)

School Administrator commitment and 
active support

Effective PBIS team with faculty 
commitment and buy-in

Progress monitor & evaluate student 
outcomes & implementation fidelity

Contextual fit with school culture and 
school improvement plan



PBIS Critical Elements 
& New Enhancements PBIS 

Team

Faculty
 Commitm

ent

Effective Procedures 

for Discipline 

Data Entry & Analysis

Expectations & Rules

Reward/
Recognition 

Program

Le
sso

n P
lan

s f
or

 

Te
ac

hin
g B

eh
av

ior

Implementation Plan

Classroom Systems

Evaluation

Family/Student Engagement

Trauma Informed

Cultural ResponsivenessRe
lat

ion
sh

ip 
Bu

ild
ing

Re
sto

ra
tiv

e P
ra

cti
ce

s

M
ental Health Integration

Tier 1 systems are 
designed to support 
important outcomes



Becoming a “PBIS School”
Changes 

in 
mindset

Specific 
strategies 
identified 
over time

Developing an 
integrated, culturally 

responsive PBIS system
is a process that 

requires authentic 
partnerships with 

students, families and 
community members Changes 

in practice

10 Critical 
Elements

Critical self-
reflection

Authentic 
partnership 
with 
stakeholders
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Coaching



National, State and District Coaching





SWPBIS Blueprint: Implementation Drivers



What the Research Says About
Highly Successful Districts

1) District Coordinator
2) Coaches
3) District Teaming 
4) District Team Activities
5) Leadership and Buy-In Support
6) District Data Infrastructure
7) Direct Support to Schools
8) Communication

High Performing Districts 
identified by high

Implementation Fidelity of 
PBIS across schools/years AND 
improved Student Outcomes

Integration of academics 

and behavior



PBIS District Coordinator
Responsibilities

1. Active member of the PBIS district leadership team
a. Collaborate with FLPBS Project
b. Secure funding for PBIS implementation
c. Ensure visibility and political support for PBIS implementation 

2. Attend all PBIS training and professional development with PBIS 
teams

3. Support PBIS coaching 
4. Evaluate school and district behavior outcome data and fidelity 

of implementation
a. PBSES and RtIB data entry and analysis
b. Model school applications



PBIS Team Coaching



PBIS Team and Coaching

Coaching
• A set of activities that provide support and build the 

capacity of school-based leadership teams to implement an 
MTSS, aligned with school improvement plans to enhance 
student outcomes.

What does that mean?
1. Multiple skill sets & areas of expertise required to 

engage in effective coaching
2. One person will probably not possess all the skills 

necessary to support the PBIS team
3. All team members consider themselves a ‘coach’
4. One team member is identified as ‘Point of Contact’



•PBIS

•Behavior Principles

•Data-Driven Decision Making

•Implementation Fidelity

•Interpersonal Communication
•Effective Communication

•Collaborative Teaming

•Family & Community Engagement 

•Professional Development
•Training

•Practice-Based Coaching

•Technical Assistance

•Problem ID

•Problem Analysis

•Intervention Design & Action Planning

•Evaluation

Problem-
Solving 

Facilitation

Facilitated 
Leadership 
& Support

MTSS Content 
Knowledge 

Dissemination

PBIS Coaching Framework

38
www.flpbis.org – Coaching/Framework

http://www.flpbis.org/


Coaching Team Membership

6-8 Individuals

• Ongoing voice from ALL 
students, staff, & families

• Multiple grade levels, content 
areas, specialty areas

• Various skill sets and strengths
• School Administrator

39



School Administrator
Responsibilities

1. Attend & actively participate on PBIS Team 
2. Communicate commitment to PBIS to staff & families
3. Understand school’s current data & reporting system
4. Ensure behavior is included in School Improvement Plan 
5. Allocate resources for PBIS activities & implementation (time, 

funds, scheduling, etc.)
6. Ensure PBIS meeting dates/times are on the master schedule

Research shows 
the success of PBIS 

implementation 
hinges on 

administrator 
commitment! 

If the School Administrator is not committed to the change process, 
it is unwise to move forward with PBIS implementation.



Content Expertise
1. Systems Change
2. MTSS
3. PBIS
4. Principles of Behavior
5. Mental Wellness
6. SEL
7. Restorative Practice





Coaching Wristband: Evaluation Tools
43



PBIS Coaching Skills Survey Example
http://flpbs.fmhi.usf.edu/dc_corner.cfm

44



Teams…
• Engage in effective 

teaming & communication

• Review data

• Engage problem-solving & 
strategic planning

• Ensure PBIS is 
implemented with fidelity

• Ensure student, staff, & 
family voice & engagement 

Resource: Team Activities by Role
Identify concrete roles & responsibilities



Resources: Supports for Effective Teaming

• Effective Meeting Structure:
– PBIS Team Meeting Agenda & 

Minutes

• Effective Teams:
– Working Smarter: Leadership 

Teams Matrix
– Characteristics of Effective 

Teams
– Effective Team Member 

Characteristics



Using Data to Drive Implementation



Data-Based Decision Making

Step 1: Define 
the Goal

Step 2: Analyze 
the Problem

Step 3: Develop & 
Implement a Plan

Step 4: Make 
Sure it Works

Process to ensure fidelity

Communicate Outcomes Do our current outcomes meet or exceed 
expected levels? Is this true for all students?

What are our most common discipline, 
attendance & climate concerns?

Benchmarks of Quality, PIC

Fidelity of specific Tier 1 strategies

School/Classroom climate

Process to support the interventionists

Examine Data

Including 
stakeholders  

results in greater 
accuracy, support 

& consistency.



PROBLEM SOLVING PROTOCOL 
STEP 1: PROBLEM IDENTIFICATION - EXAMPLE 

DATA GUIDING QUESTIONS RESPONSE 

Average referrals 
per day/month 

Are referrals increasing or decreasing month-to-month? 
What is the trend? 

 

Problem behavior 
What are the top 3 problem behaviors? 

Have they increased/decreased month-to-month? (trend) 
 

Location Where are the behavior problems occurring?  

Time of day 
Are there specific times of day with more frequent 

problems than others? 
 

Days of the week Are there particular days that stand out?  

Grade levels 
Do some grades generate more referrals than others? 

 If so, which ones? 
 

Students 
Involved 

Are many students involved or only some students? 
What are the percentages of students involved? 

 

Other Data 
(Attendance, 

EWS, Surveys, etc.) 
 

 

Data-Driven Summary 
(Current Level: trends, behaviors, 

where, when, who/grades) 

Current level:  Where are we currently? 
 

Goal 
(Desired Level) 

Desired level: Where do we want to be? 
 









Evaluation Timeline
https://pbsis.usfweb.usf.edu/Account/Login

FLPBIS Project’s Evaluation Timeline 

Oct - Dec 1 

Submit Fall PIC 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

Feb 1 - Mar 1 

Submit Spring 
PIC (open for 

optional entry if 
required by the 

district) 

Feb 1 - Jun 15 

Complete PBIS Tier 1 Walkthrough-Revised 

Apr 1 - Jun 15 

Submit BoQ 

Submit TFI Tier 2 

Submit TFI Tier 3 

Update demographic data 

Late May -  
June 15 

Submit ODS 

Model Schools  
Application Window 

End-Year Mid-Year 2 Mid-Year 1 

List of Acronyms: 
BoQ: Benchmarks of Quality  
ODS: Outcome Data Summary 

PIC: PBIS Implementation Checklist 
TFI: Tiered Fidelity Inventory 

Jun 16 - Sept 1 

Review data and all 
prerequisites 

Obtain DC Recommendation 

Submit Application 



Questions?



Live Demo
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District Data Review

PBSES – Positive Behavior Support 
Evaluation System
https://pbsis.usfweb.usf.edu/Account/Login

Live Demo

https://pbsis.usfweb.usf.edu/Account/Login


Contact Information and Resources
FLPBIS:MTSS Project
• Phone:  (813) 974-6440
• Fax:  (813) 974-6115
• E-mail: flpbis@usf.edu
• Website: www.flpbis.org

Center on PBIS
• www.pbis.org
• @CenterOnPBIS

Association on PBIS
• www.apbs.org

www.facebook.com/flpbis

www.twitter.com/flpbis

https://www.youtube.com/user/flpbs1

http://www.pbis.org/


PBIS Coaches Training Roster of Participants 

Date: 10/01/2020 

8:30am – 10:30am 

Facilitator: Robyn Vanover, USF PBIS Project 

 

Willams, Rachel 

O’Shea, Jeanmarie 

Vanover, Robyn 

Patsche, Jaqueline 

Deaquar, Rebecca 

Ash, Pamela 

Giffin, Joy 

Adkins, Tony 

Arce, Annie 

Eillison, Christopher 

Brown, Kenneth 

Kastensmidt, Julie 

Swallow, Rachel 

Morgan, Rahshard 

Stanfield, Walter 

Bistis, Rebecca 

Bernal, Ginger 

Nesper, Megan 

Irish, Deborah 

Smith, Windfred 
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