
         African American Achievement Plan Evidence of Progress Monitoring  

Date:   

 

9/22/2020 

School/Department:  Sebastian Elementary 

Action Step  

(number and 

description):        

1.25 Gifted AA Plan 

Evidence of Progress 
Monitoring 
(Please include 
narrative/description 
of the action taken. 
Where applicable, 
please include all 
measurable data.) 

Leadership Meeting Reviewed Universal Screening Implementation Results for 
underrepresented students in gifted (Black and Hispanic) Mr. Adkins reviewed the 
list of possible gifted students from last year.• Mr. Adkins will send an email to 
teachers asking for a list of the underrepresented (Black and Hispanic) population of 
students who have not been identified for gifted.• Initial criteria will be I ready Fall 
Diagnostic Scores 

Results of Action 
Taken: 

Mr. Adkins reviewed the list of possible gifted students from last year.• Mr. Adkins 
will send an email to teachers asking for a list of the underrepresented (Black and 
Hispanic) population of students who have not been identified for gifted.• Initial 
criteria will be I ready Fall Diagnostic Scores 

Reflection: Teachers have not sent in many names. Leadership team will send in recommendations to teachers.  
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Leadership and Coaches Meeting Agenda Sept 18, 2020 

Outcomes By the end of this meeting, we will have: 
• Reviewed Universal Screening Implementation Results for underrepresented students in 

gifted (Black and Hispanic)  

What How (Process) Who Time 

Start up Review Desired Outcomes & Agenda • Present 

• Clarify 

Hart 5 mins. 

• Opening  

• Present for meeting: Klein, 

Hart, Dunderdale, Adkins, Hoyt, 
Kohlstedt 

•  

 

Collaborative  
Process 
Notes 

Data Analysis  

• Mr. Adkins reviewed the list 
of possible gifted students 
from last year.  

• Mr. Adkins will send an 
email to teachers asking for 
a list of the 
underrepresented (Black 
and Hispanic) population of 
students who have not been 
identified for gifted. 

• Initial criteria will be I ready 
Fall Diagnostic Scores 

• Brainstorm 

• Clarify 

• Prioritize (N/3)  

Adkins 15 mins 

 
    

Meeting Roles: 

• Facilitator: Hart 

• Timekeeper: Hart 

• Scribe (chart paper):  

• Scribe (computer): Dunderdale 

• Process Observer: Hoyt 

Action Items 

Action Item Person 

Responsible 

Completion 

Date 

Status 

Mr. Adkins will send an email to teachers to 

compile a list of students for possible gifted 

screening (Black and Hispanic)  

Adkins 9/18/20 Complete 

See uploaded email. 

Pre screeners will be done on suggested 

students 

Kohlstedt    
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