African American Achievement Plan Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 10/9/2020
Schoo|/Department; Sebastian River High
Action Step 1.20 Develop a training for school counselors to facilitate conversations with students who are not on track

to graduate, review options for graduation, meet graduation requirements and develop individual plans for

(number and E . \ | e .
students. Principals will meet with school counselors to review and monitor implementation of the plan.

description):

Evidence of Progress Assistant Principal meets weekly with guidance staff to discuss struggling AA students. Systems of support
are discussed as well as any other options that would prove beneficial to the student. Power Bl is used to

Monitorin
& monitor data as well as individual student conferences with guidance counselors.

(Please include
narrative/description of
the action taken. Where
applicable, please
include all measurable
data.)

Results of Action Taken: Students have an adult on campus to help monitor academic progress as well as someone to discuss options
when not academically successful.

Reflection: This process remains fluid as students start to transition back to brick and mortar classes.



GUIDANCE MEETING AGENDA  Tuesday, 10/13/20 9:154M
1. This Week In Guidance (TWIG) Motes:
-Maon., 10012, Wed., 10/14: PSAT/SAT pre-registration and Test Day.
- Mon., 10012 = Fri., 10/16: Ongoing 1-1 counselor meeting starting with seniors
1.5 Got Training
1.75 Student Support Staff — share / concarns
2. K. Riskin: Peer Forward: The first stage is identifying 4 juniors and 4 seniors to act as peer leaders.
The purpose of the program is to bring awareness to students of post-secondary options after
graduation.
3. Suicide Assessment Professional Development training: Tuesday, October 20, 2020 1:00-3:00 pm:
Freshman Learning Center Cafeteria
4 IR3C Academic Support Center: opening effective and safe tutoring face-face.
5. PERT for Spring Term students: Good news. NO retake required if the students have started in the
Core classes
of ENC 1101 or Math. If they have not dons s¢ and are only in SL51101 then they are to do so or
provide other
college ready scores like PSAT or SAT or ACT.
6. IRSC's VIRTUAL Counselors’ Conclave Friday, October 23, 2020 9:00 a.m —Moon
DEADLIMNE TO REGISTER: WEDNESDAY, OCTOBER 21
7. M. Cama: Parent Conferences: Since we don't consistently have conferences scheduled during
parent conference
nights, what if we offered some sort of Teams meeting for our option 2 seniors (and any others who
want to attend)
to cover some basic college prep and financial aid information? This would be in lieu of fall one-to-
ones with them
since they aren’t on campus, but give them the opportunity to receive college prep info at a more
appropriate time.
We could share our screen to review a quick PowerPeint, do a Q&A, etc.
8. Centralizing documentation: using Demographic/Student Documentation/5taff Contact Log:
counselors,
grad coach, success coach. This will create one-stop superlist of info that can be sorted and
combined .



