Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 10/5/2020

School/Department:  Alternative Center for Education

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #’s and a brief
description of each.)

1.20_ACE_ Review Student Graduation Plans - HCO, C&lI, SPSS, High Schools_100520

Explanation of Principal Brown meets with the Academic Advisor on a weekly basis to discuss student performance as it relates

Evidence: to our data-driven tool call Power Bl. The basis of our individualized meeting with our high school student
navigates our discussions for academic improvement.

Results of Action Principal Brown was able to train the Academic Advisor on effective ways to use the data-driven tool to best

Taken: serve our African-American students. We were able to specifically address each students’ academic needs and
build an understanding of the case history.

Reflection: We were able to capture real-time data through Power BI, which provides us the opportunity to take new

action steps to increase students’ chances to graduate with an official high school diploma. We will consistently
monitor each students progress and be proactive in our attempt to ensure they’re success toward graduating
with a high school diploma.



