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1.17 School leadership teams (including the Graduation Coach and School Counselors) will monitor African
American students who are not on track to graduate(data include early warning indicators [K-12], credits earned,
core course failures, FSA 10th Grade ELA results and FSA ALG 1 EOC results) and provide an opportunity to
participate in after school and summer extended learning opportunities (ELO). Employ recruitment and targeted
resource strategies, including partnering with the community, to increase attendance for African American
students in all extended learning programs.

Graduation Coach has created Individual Action Plans for students. We have provided after school tutoring on
Tues and Thursdays each week with transportation provided. Unit assessments and grades are being monitored
by leadership teams

Students are being held accountable for academic improvement and school leaders are updating systems of
support to keep progress moving forward.

After school tutoring attendance is relatively low so we need to figure out ways to motivate students to attend.
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