School District of Indian River County
. ﬁﬁ ﬁ\f African American Achievement Plan 2021 -2022
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 1
School: Imagine Schools at South Vero

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American
Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal of each school:
e Action steps included within the 2021-2022 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on: 10/11/2021 (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

2020-2021 Needs Assessment

Review of our 2020-2021 Renaissance STAR data indicates the learning gains for our African American students was 1.03
in Reading and 1.03 in Math. The school goal was 1.04 for both Reading & Math. State Assessment Data indicates African
American Students are 67% proficient in ELA and 63% proficient in Math. The overall school proficiency in ELA was 71%
and 73% in Math.
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2020-21 Mathematics Assessment Results by Achievement Level
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2021-2022 School Excellence Plan Goals & Priority Areas

Reading & Writing Math Civics

Science

Overarching
S.MAR.T.

Goal

Subgoal:

By the end of the school year, the
mean Reading Learning Gain for all
students will improve from 1.04 to
1.05, as measured by the Fall to
Spring Star Reading Assessment.

By the end of the school year, the
mean Math Learning Gain for all
students will maintain 1.07, as
measured by the Fall to Spring
Star Math Assessment.

By the end of the school year,
85 % of 7th grade students will
be at a Proficient Level or
higher, as measured by the
Civics State Assessment.

By the end of the school year, the
median Reading SGP for all students
should be 50 or greater.

By the end of the school year, the
median Math SGP for all students
should be 50 or greater.

By the end of the school year, 72 %
of students will be at a Proficient
Level or higher, as measured by the
Reading State Assessment.

By the end of the school year,
73% of students will be at a
Proficient Level or higher, as
measured by the Math State

Assessment.

By the end of the school year,
65% of students will be at a
Proficient Level or higher, as
measured by the Math State

Assessment.

By the end of the school year, 69%
of African American students will be
at a Proficient Level or higher, as
measured by the Reading State
Assessment.

By the end of the school year, 75%
of 5th and 8th grade students will
be at a Proficient Level or higher,
as measured by the Science State

Assessment.

Priority Area

Strengthen teacher knowledge and skills of data driven instruction in both whole and small group instruction.

Strengthen “hands on” approach
for student understanding and
application of grade level content.

2021-2022 Baseline Data
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Imagine Schools at South Vero’s Renaissance STAR Baseline Data indicates that the Reading predicted proficiency rate of
female African American students is 64% and 45% for African American males. For Math, the predicted proficiency rate
of female African American students is 55% and 60% for African American males.

Next Steps
The below table shows next steps to increase student achievement and close achievement gaps for the 2021-2022
school year.

PRIORITY

AREA(S) ACTION STEP(S) Identify how you will

Timeframe for

Person(s)

the data driven
approach.

State the priority (Implementation Tools and . measure the
. o . expected responsible for .
areas identified initiative Resources . . . . effectiveness of the

. implementation implementation .

in the Needs and/or strategy) strategy/initiative

Assessment
Strengthen Lead Planners guide -Wit and Weekly during Data/Intervention | Star Progress
teacher teachers to unpack Wisdom collaborative Coach Monitoring Report,
knowledge and the standards in -Freckle planning and Lead Planners Predicted Proficiency,
skills of data weekly planning and -Star Reading monthly data chats | Team Leads SGP, Freckle Usage,
driven instruction | align their resources & Math Leadership Team | Category Change
in both whole appropriately. -Study Island Table, Writing
and small group -STEM scopes Benchmarks
instruction. Data coach works with | -Writing

teachers to strengthen | Benchmarks

Additional Steps

The Renaissance Instructional Planning Report provides a list of recommended skills for individualized instruction based
on student performance on the STAR Reading & Math assessment. Resources and lessons are recommended to provide
targeted instruction on the recommended skills. Students will take STAR Reading & Math from October 18-28, 2021.
Once completed, the leadership team will meet with grade levels and individual teachers to determine if students are
making adequate progress as well as revisit the focus in small group instruction to ensure students are receiving

instruction and intervention based on their specific needs.




School District of Indian River County
. A A AP African American Achievement Plan 2021 - 2022
Quarterly Summary of Implementation of Strategies/Action Steps

Quarter of the School Year: 1

Date of Summary: 10/11/2021

School: Imagine Schools at South Vero
Strategies: 1.1,1.2,1.3,1.4,2.1,2.2,2.3,2.4,4.3

Strategy AAAP 1.1 (ALL SCHOOLS): Implement a curriculum matrix that integrates African American History teachings
in grades K-12 and is included in the curriculum map.

Date(s) of Walk-Through to Observe Implementation of | NA
African American History Teachings

An African American History Teachings indicator has been
added to our walkthrough tool. Observations of integration
of African American teachings in grades K-8 will begin in
Summary of Observation(s) November and then occur monthly for the remainder of
the school year. The AA Matrix and Pacing
Guides/Curriculum maps were updated and are used during
weekly collaborative team planning.

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency in
reading in grades K-3 per i-Ready, receive targeted reading intervention as defined by the District’s Reading Plan.

Date of Quarterly School-Based Data Reviews

of Students Performing in the Lowest Quartile Week of September 13-17, 2021

Week of September 20-24, 2021

in Grades K-3
Kindergarten First Second Third
# % # % # % # %
African American Students Receiving
Interventions for Substantial Reading 1 100% 2 100% 1 100% 1 100%
Deficiencies

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School Leadership
Teams in developing and implementing interventions for African American students who are not on-track to
graduate.

Date(s) of School Level Review(s) of Early Warning

Week of 4-8, 2021
Indicators for African American Students eek of October 4-8, 20

The school leader and director of student services met with all

Summary of Action Steps / Plan Based Upon middle school teams. Prior to the meeting, grade level leaders
Reviews of Early Warning Indicators for African were tasked with identifying any students with course recovery
American Students and/or not on track to graduate. At this time, there are no

African American students who are not on track to graduate.

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have
equitable access to advanced and accelerated courses in middle school and high school.

Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter
All Grade Levels Served by the School (Combined)

African American (%) White, Non-Hispanic (%)

8.2% 44%




Strategy AAAP 2.1 (ALL SCHOOLS): Implement data-driven problem solving and provide needs-based supports to
schools to specifically address identified discipline and achievement disparities.

Date(s) of Problem-Solving Session(s) for Discipline

September 23, 2021

Moving forward, the team will meet each Thursday to discuss
progress of action steps, student progress, and any new
referrals to MTSS.

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Discipline

The data intervention coach and director of student services
will go into each classroom where ongoing behaviors are
occurring or students identified as needing behavior supports
to complete the SDIRC Core/Universal Support (Tier 1)
Behavior: Key Elements of Classroom Management Observation
Checklist. Data will be shared with each teacher and
interventions will be put in place for support.

Date(s) of Problem-Solving Session(s) for
Achievement

August 26, 2021 (initial meeting)
Meets each Thursday to discuss progress of action steps,
student progress, and any new referrals to MTSS.

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Achievement

The initial MTSS Problem-Solving Team meeting established
students in need of immediate intervention as evidenced by
previous years MTSS data and Spring STAR & FSA data. The
meetings to follow consist of discussion of progress of students
in MTSS to determine next steps. Furthermore, requests for
tiered instruction are looked at by the team to determine
teacher and interventionist support.

Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions and supports for African
American students identified as off-track according to disciplinary Early Warning Indicators.

Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.l.M.) Advocate or
Alternative School-based Program to Inspire Renewed Excellence (A.S.P.l.R.E.) Teacher During the Quarter
All Grade Levels Served by the School (Combined)

African American (#)

White, Non-Hispanic (#)

NA

NA

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors

prior to being assigned to a student.

\ Timeframe of Reported Out-of-School Suspensions

| 10/6/21-10/7/21

Select one:

[INo out-of-school suspensions were assigned during this time frame.
X All out-of-school suspensions were pre-approved by a principal supervisor.

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how
schools are providing interventions related to achievement gaps for African American students.

Date of Quarterly Review of School Improvement
Plan

August 19, 2021
September 30, 2021

Does the School Improvement Plan Continue to
Address the Achievement Gap for African American
Students?

XYes [LINo If no, what modifications will be made to address
the achievement gap?

Summary of Action Steps / Plan based upon District
Impact Review (based upon District & School Level
Reviews)

Imagine Schools at South Vero meets monthly with Imagine
Schools Southeast Region Team for a CLR (Collaborative
Leadership Review). During that time, the School Excellence
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Plan is reviewed including school, grade level, and teacher data.
Student subgroups including African American students are
reviewed to determine progress of action steps and student
growth.

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities
through the dissemination of a resource that provides information for individual schools.

Date of Quarterly Review of Extracurricular Activity
Student Participation Data within Focus Student
Information System

The Athletic Director met with all students interested in
sports on August 16, 2021, August 23, 2021, and September
13, 2021.
All communication of extracurricular activities has been
increased to include grade level emails and newsletters,
Facebook, Family Partnership Newsletter, and the Remind
app. Extracurricular demographic date is tracked.

Levels)

SECONDARY ONLY) Number of Students Participating
in the African American Student Council (All Grade

We do not currently have an African American Student
Council. A middle school student council will begin in
November. Furthermore, an African American Focus Group
will be established and begin in January. All African
American middle school students will be encouraged to join.

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and
interview protocols for the selection of instructional vacancy candidates.

Date of Interview

Percentage of Interviewers on Interview Committee by Race

African American (%)

White, Non-Hispanic (%)

9/15/21 (2™ Grade)

0

100%

9/16/21 (2™ Grade)

100%

10/11/21 (8" Grade Math)

100%

10/13/21 (8" Grade Math)

0
0
0

100%

Imagine Schools at South Vero African American Achievement Plan 2021-2022 Artifacts

AAAP 1.1
1.1 AAA Matrix
Imagine South Vero African American History Standards & Curriculum Guide
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AAA 13
1.3 Agenda

IMAGINE SCHOOLS AT SOUTH VERD

Middle School Meeting
10/4/21

[

[C—
P4 ANG
Oown

NG/

ATTENDEES: Lauren, Rick, Liz, Amanda, Sharon, Lori, Alison

AGENDA ITEMS
s MNorms
® 60 Second Share Outl
e Grade Level STAR Data Review
» Course Recovery
Claar form o Current Students
o Update
o Potential Students
» Graduation Concerns

ACTION ITEMS

o Team leaders will meet with their team to use STAR data to create groups for
PRIDE (schoolwide intervention time)

» LP will provide a monthly update on all students who are in the course
recovery program

® There are currently no students in jeopardy of not meeting graduation criteria

» Students who are missing assignments and/or tests will be pulled during
lunch time or PRIDE time to complete work. Failing is not an option.



AAAP 1.4

1.4 Student Placement Criteria

Imagine Schools at South Vero
6000 dth Strest

Vero Beach, FL 32968

(772) 567-2728
www.imaginesouthvero.org

Middle School Advanced Placement

Middle school students will be placed in advanced classes based on the following criteria:

* FSAScores

& Renaissance STAR Reading and Math Scores

* Mastery of as evid by cl. grades
& Work Ethic

s Full engagement of leamning activities 25 evi by
* Teacher recommendation

Algebra 1
Middle school students will be placed in Algebra 1 based on the following criteria:

e F3A Scores

* Renaissance STAR Math Scores

& Mastery of as by grades

& Work Ethic

s Full engagement of learming activities as evi by

® Teacher recommendation

*Students entering Algebra 1 will complete an Algebra 1 Summer Math Packet due on the first day

of school.

Geometry

Middle school students will be placed in Geometry based on the following criteria:
s Completion of Algebra 1
& FSA Scores
s Renaiszance STAR Math Scores

* Mastery of as evid by cl grades
» Werk Ethic
. Ful of leaming activities as evi by

* Teacher recommendation

“Students entering Geometry will complete a Geometry Summer Math Packet due on the first day

of school.

AAA 2.2

2.2 Referral Form

]
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7th Grade Behavior Referral Form 2021-
2022

Q lauren. poirier@imaginesouthvero.org (not shared)
Switch account

* Required

Teacher Name *

Your answer

mm/dd/yyyy O

Student Name *

Your answer

What restorative practice did you use? Date? *

Your answer

When was it discussed at a team meeting and what was the outcome? *

Your answer

When did you contact the parent and what was the outcome? *

Your answer

Tier 1 Behaviors

[ oisruptive Behavior

(] Dress Code Viclation

Habitual Tardiness

Inappropriate Language
Inappropriate Display of Affection
Moncompliance/Defiance
Skipping Class

Unautherized ltems

Unauthrized Technology Use
Unsafe Act without Intent to Harm

U
]
]
O
O
o
o
o

Tier 2 Behaviors

[ Cheating/Plagerism

D Abusive Language/Profanity/ Gestures toward individual or Staff
Disruption
Inappropriate Physical Contact/ Scuffling

Open Defiance Insubordination

Violation of Behavior Agreement
Viclation of Internet Responsible Use and Safety Policy

]
O
O
[ Teasing and Taunting
o
o
[}

Option 9

Tier 3 Behaviors (Immediate Referral)
[J contraband

[ Failure to Serve Consequence

[ False Accusations Against Classmates

[ Fignting



2.2 Restorative Practices Workshop (middle school)

iscipline Through Relationships
The Homebase Relationship
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AAAP 2.3
2.3 Behavior Tracking Data

GRADE
LEVELS

Referrals

K

Restorative

Conferences 3 4 3 4 4
1S5 -

Suspension 0 ¢ 0 0 0
08§ -

Suspension 1.2 8 @ @

AAAP 2.4
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2.4 CLR Agenda (each include data review and review of SEP goals & action items)

Imagine Schools — Southeast Group

Inagine Tegether

August CLR Agenda

U&’«]A@D[‘Z B

Welcome and CLR Goals, Expectations, and Outcomes for the day
Opening Circle: First Week Highs and Lows

Review the Optimal Learning Environments
® Share out expectations set with staff
e Walkthrough classrooms where you feel comfortable

Discuss the Summer Uploads and School Year 2021-2022 preparation:
e Calendar

e Staffing

e Schedules

® Accountability Plan
® Resource Alignment
e Curriculum Mapping

School Excellence Plan
® Review the SEP Expectations for the year
® Discuss the School History Section
® Teaching and Learning: Observations
® Establish for Academic sections: set goals based on FSA data
® Discuss the Lowest Quartile Data and Success Time Plan

Closing Circle: Individual Goals for Year

I]MJA@I]EE

Opening Circle: The Greater the Storm, the Brighter the Rainbow!

Imagine Schools ~ Southeast Group

L%agi/w @EMM

October CLR Agenda

Imagine Schools - Southeast Group

September CLR Agenda

IMAGINE
o

|

Opening Circle: Pympkin Spice Everything
Really Listening

Review the norms for collaborative discussion.
Review action steps and follow-up from last month.
Revisit the Qpportunity Myt

®  Coaches share the Student Engagement Surveys
Instructional rounds on Student Engagement
1SV Engagement Survey
Observations and Feedback
Discussion focused on "Now We're Talking"

.

Norms for collaborative discussion

Review action steps and follow-up from last month.
Review the Fidelity of Resources »
®  School shares expectations from the Resource Review and evidence from first
and second round of walkthroughs.

Instructional rounds focused on resources students are using.

Develop Action Plan to strengthen use of resources.

Principals share the Framework for observations
Eramework, Evaluation Tools

Assistant Principals share the character embedded focus

Observations and Feedback Discussion focused on "Now We're Talking". b4
Discusslon focused on "Hard Conversations”
School Excellence Plan | Compeling Question

Discussion on Shared Values, Parent Choice, School Development and Economic Think of your person- 3min writing about the conversations
Sustainability

Please complete the needs assessment for all sections.

Decide what data to share with the team for this year's priority area and
collection.

Dates to remember:

Friday, October 1 SEP review Check In Call (45min)& Friday October 8 Final SEP
due by 12pm

School Excellence Plan Updates and Reflections

AR End of Quarter Reflection
Closing Circle: Thanks for A Latte Hard Work!

Closing Circle: The Greater the Storm, the Brighter the Rainbow!

The Greater the Storm,
The Brlg_hter the Rainbow




AAAP 3.1
3.1 2021-2022 Sports Offerings

& 2021-2022 Elementary Athletics A

All dates are tentative and may change. Information will come home in Friday folders.

Intramural Soccer
Kindergarten & First Grade — Sign ups in October. Games in November and December
Second & Third - Sign ups in August. Games in September and October

Fourth & Fifth Grade — Sign ups in Dctober. Games in November and December

Fitness Fridays
Kindergarten & First Grade — Sign ups in March. The club will be on Fridays in April and May.

Competitive Sports — 6™ — 8" Grade only
You MUST have a physical form(EL?) and EL3 turned in BEFORE you can try out for ANY sport!

Tryouts second week of school

Tryouts second week of school

Tryouts in September

Cross Country

Season runs August - October

Season runs August - October

Season funs September — November

Boys & Girls Basketball
Second & Third Grade — Sign ups in January. The club will be on Fridays in February and March Tryouts last wesk of October Season runs November = lanuary
Eourth & Fifth Grade - Sign ups in August. The club will be on Fridays in September and October. Sotball
Tryouts in February Season runs February — April
Mileage Club Baseball
Kindergarten - Fifth Grade - TBA Tryouts in February Season runs February - April
Flag Football
SNAG GDI' rr\muu in ﬂprll Season runs .\lprn - May
Look for information to come home in September, Golf
Tryouts TBD Season runs TBD
INTRAMURALS
Elementary Track -
Trvouts in January. Practices will be once a week in February & March. The All County Elementary Track Meet
will be held on April 9 at SRHS.
Intramural Volleyball
Sign-ups September Club will run September - October
Intr, ral Fl, 1]
Sagn-ups{in December Club will run January = February
3.1 Extracurricular Student Demographics August-October
Black/African American Pacific
Club/Sport White | Hispanic | American Multiracial | Asian | Indian Islander

Cross Country 14

3

Middle School Soccer 15 1

2

Middle School
Volleyball 12

Intramural Volleyball 18

2/3 Soccer 35 8

3.1 Separate Athletics Facebook Page for Increased Communication

A
G

DREAM BIG, WORK HARD, HELP OTHERS.

Home Reviews Videos  Photos  More v 1l Liked Q-

‘ Create post

About

1l 331 pecple like this including 83 of your

10




AAAP 4.3
4.3 Interview Questions

Imagine Schools at South Vero
6000 4th Street

Vero Beach, FL 32968

(772) 567-2728
www.imaginesouthvero.org

Interview Questions

Please tell us about yourself and your teaching background.

Describe your educational philosaphy and how it lends itself to the position.

Tell us what you can bring to our school that makes you unique?

Describe your approach to handling a difficult student.

Talk through a time you've experienced “pushback” from a fellow teacher or parent. How
did you handle it?

How do you cultivale positive relationships with your students and create a sense of class
community?

7. How do you keep students engaged and motivated?

8. How do you establish communication and involvement with parents?

9,

1

ME®N

@

Provide an example of when you successfully worked as a team player.
0. How would you say you handle feedback? Can you provide an example of a past
situation?
11.Walk us through a typical lesson.
12.1s there anything you would like to ask us?

4.3 Teacher Preparation Programs Recruitment Information

~

2021-2022 Teacher Preparation Programs Recruitment information ¥
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L2

@

Edit View Insert Format Tools Add-ons Help Last edit was made 13 days ago by Jennifer Fornes

A 100% ~ | MNormaltext ~ | Arial - - 11 + B IT UA » o &~ ¥=
B 1 z 3 4 5
Florida Teacher Preparation Programs

“Initial contact made on 10.12.21 with all campuses listed below

Florida College or Career Contact College Website Review and
University Information Information
Ave Mariz University  John.spadaccini@avemari | Emailed and awaiting more

a.2du information. Need 1o set up account

through Handshake

Saptist College of Florida takinchen@bapristeolleze.  Sent message 10 colleze president...
u

Barry University jmoriarty@barry.edu Emailed and awaiting more information

Barry University
Sethunz-Cookman ‘meeallj@cookman.edy’ | Emailed and awaiting more information
University

Florida Teacher Preparation Programs

11

Response

Called on 10.12.21. Shared were could smend school event and speak 1o teachers
in class and then have information 5es5ion in evening with potential candidates.

Also stated future graduates use Handshake and to set up an account.

Hi Dr. Fornes,
You will need to create a Handshake account.

Kind Regards,
John Spadaccini

Hi Jennifer,

Thank you for reaching out ta Barry for your recruiting needs. We use Handshake
for our Career Management System and job posting platform and this is where
our students know to look for job opportunism. . | have attached instructions on
how to register in Handshake and to post your positions. I you have any
questions or | can assist you in any way please feel free to contact me directly.
Kind regards,

John Mariarty

Director

Good morning,

Thank you for your interest in our students. In an effort to streamline our events,
we keep all offerings to students in Handshake, our career services platform.
Please past your event in Handshake using the following links:

Register for Handshake:

https://app joinhandshake com

Instructions on how to create a user account are listed below:



