Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 9/17/2020

School/Department:  Alternative Center for Education

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #’s and a brief
description of each.)

1.16_ACE_ Florida Early Warning Indicators - HCO, C&l, High Schools_091720

Explanation of The School leadership team met on September 17th and will begin retrieving data for their first data chat

Evidence: meeting on September 24th. Principal Brown led the discussion by explaining to teachers that their data will be
pulled form Unify/Power Bl and tracked on a shared documented spread sheet. The spread sheet will be
categorized by teacher, subject, subgroups and by student names. The leadership team also was provided
information about the African-American mentorship program which will begin effective immediately.

Results of Action The School leadership team had a few questions revolving around the apparatus that we will utilize to store our

Taken: data. One specific teacher was curious as to how to access subgroup data through Achieve 3000 and I-Ready.
Principal Brown responded that using the baseball card system in Unify and Power Bl will be our most powerful
resource for information.

Reflection: The School leadership team was well informed with these key topics listed on the September 17th meeting
agenda.



ACE Leadership Team Meeting

September 17, 2020

e DATA Chat Meeting Next week on 9/24/2020

¢ DATA Chat Boards-Start pulling your data for your students after
assessments are completed

¢ Parent Conferences for highflyers

e African American Achievement plan due date September 21

* African-American-Student Council Requests made by students

e African-American Mentors for students

e After School Tutoring Tuesdays & Thursdays 2:15-4:15 PM
w/Transportation

o Level Point Sheets please make sure you tally your points

* Self-Reflection forms-Using 2 Interventions before sending a

student
e  Multicultural Coordinator Initiatives
o Culturaily Responsive Teaching
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