
 Evidence of Progress Monitoring 

Date:  9/30/2020 

School/Department: Indian River Charter High School 

Action Step #  
and Description: 
(If more than one action 
step is evidenced here, 
please include all action 
step #’s and a brief 
description of each.)        

1.15  High school instructional staff and administrators will identify the specific standards from Unit 
Assessments in English, Mathematics, Biology, and U.S. History by race to support schools in identifying course 
concepts / standards that need to be retaught to improve mastery for African American students and reduce 
the likelihood of course failures. 

Explanation of 
Evidence:   

At the beginning of the school year, administration will provide teachers with baseline data on student 
performance on assessments.  This performance data will be pulled from the school’s information system, 
FOCUS.  Teachers can use this data to identify African American students who are low-performing and begin 
strategizing how to meet those students’ instructional needs.  They can use the breakdown of how African 
American students performed on specific concepts to target standards.  Some monthly department meetings 
will focus on data and teachers will share best practices on using formative assessments to determine which 
concepts should be retaught for African American students on their rosters.  An example of baseline data for 
African American students that was shared with the English Language Arts and Mathematics Departments has 
been uploaded (A.A. Baseline FSA ELA Breakdown and A.A. Baseline FSA Algebra I Breakdown).  Teachers will 
also utilize formative data gathered through iReady.  Training on the iReady platform has been completed and 
the first round of formative assessments utilizing this platform is scheduled for 10/07/20 (iReady Training Email, 
iReady Sessions 10-07-20). 

Results of Action 
Taken: 

Some data chats have already taken place and will be a regular occurrence throughout the year.  Classroom 
observations and walkthroughs will help administration ensure that data is driving instruction.  

Reflection: Currently, the school does not have access to all of the data harvesting software that the school district utilizes.  
Free and open access to this software could help the school collect more expansive data on performance.  
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FSA Algebra I Raw Score

A.A. Baseline FSA Algebra I Breakdown
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Last First M Grade Key Ideas and Details Craft and Structure  of Knowledge and Ideas  
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Today's Faculty Meeting D 1nbox x 

Gregory Zajicek 

to employees@irchs.org • 

Good Morning Everyone, 

8:15 AM (1 hour ago) * +-. 

As a reminder, today's faculty meeting will focus on our upcoming iReady diagnostic. Melanie Gray from iReady will join us on our Google Meet Link that Jeremy had pre,�ously sent out for today. If you do not want to search for the email, I have reattached the 
link here: 
https://meet.google.com/nag:}'-xow-trc 

After our meeting with Melanie, I will send out information to assist everyone in the administration of iReady. 

Thank you in advance for your help with iReady. Please let me know if you have any questions after the meeting and I will be happy to assist. 

Sincerely, 

Greg 

Communication/Community Relations & Curriculum Specialist 

Indian River Charter High School 

772-567-6600 X-1233

gregory.zajicek@irchs.org 

"There's no person in the whole world like you. And I like you just the way you are:"

- Fred Rogers

iReady Training Email
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