Date:
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Action Step #
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(If more than one action
step is evidenced here,
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step #’s and a brief
description of each.)

Explanation of
Evidence:

Results of Action
Taken:

Reflection:

Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

9/21/2020

Strategic Planning & Support Services

1.13 - Provide support to teachers and administrators on the use of real-time data specific to African
American students in order to have effective data chats and plan targeted support for improved
learning.

The attached documentation shows the agenda for Power Bl training for school administration and site-based
teams. Power Bl is a tool that will help these teams progress monitor data. Samples of some the Power BI
dashboards that are currently being used are also attached.

Administrative and leadership teams at school sites know how to access Power BI, use their platforms, monitor
student progress, and analyze the data.

Administrative and leaderships teams were able to think about what other types of data needs would be helpful
moving forward when future dashboards can be created.



Data Chats — Power Bl

Presenter:

Atftendees:

Topics:

Dr. Brian McMahon - Dept. of Assessment, Accountability, and Virtual Education

Administration, Leadership Teames, Instructional Coaches, ESOL teams

Power BI
Intfroduction to Power B
How to Access Power B

Dashboards

Review of available dashboards
How to use the platform

How to monitoring progress

Power Bl Discussion
Future dashboards
Data needs

Next steps

AGENDA

Power Bl Training Dates
7/21 - Reignite

7/23 — Pelican Island Leadership Team
8/14 — Citrus Leadership Team

8/19 — Vero Beach Elem Leadership Team
9/2 — Secondary Coaches

9/3 — Elementary Coaches

9/4 — GES Leadership Team

9/11 — IRA Leadership Team

9/15 - Fellsmere Leadership Team

9/16 — Assistant Principals

9/22 — Beachland Leadership Team
9/22 - Sebastian Elementary

9/22 - District Instructional Coaches
9/24 — Elementary Instructional Coaches
9/25 — SRHS Leadership Team

9/25 — Secondary Instructional Coaches
10/2 — Treasure Coast

10/6 — District ESOL Team
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