
         African American Achievement Plan Evidence of Progress Monitoring  

Date:   

 

9/12/2020 

School/Department:  Osceola Magnet 

Action Step  

(number and 

description):        

1.13 Provide support to teachers and administrators on the use of real-time data specific to African 

American students to have effective data chats and plan targeted support for improved learning. 

Evidence of Progress 
Monitoring 
(Please include 
narrative/description 
of the action taken. 
Where applicable, 
please include all 
measurable data.) 

8/4/20 The Leadership Team as well Grade Chairs reviewed the schools previous years data to indemnify 
areas of concern and room for growth. This data was used in the creation of the schools SIP. As a result of 
reviewing the data it was noticed that  Black students are performing significantly below our school 
averages. In turn the SIP was crafted to focus on Culture/Climate, Math, and Science for the subgroup of AA 
Students. On 9/10/20 the leadership team had a data chat on AA students as related to the recent Dibles 
data and used this data to begin driving the creation of Targeted Small Group instruction.  

Results of Action 
Taken: 

Our first data chat will occur on 9/17 when I-Ready Reading diagnostics are complete. Data cards for each 
teacher are due to administration on the time and date of the meeting. This meeting will also use Dibles Data for 
K-2 has already been reviewed on 9/10/20 to create groups and will also be used in conjunction with iReady 
Reading Diagnostic Data for the 9/17 data chat. Upon completion of the Math iReady Diagnostic we will hold an 
additional Data Chat meeting for Math. 

Reflection: Data will be continually be a reoccurring input tool for monitoring student learning.   
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Osceola Magnet School will be a model for the state in the area of engineering and math exploration through the 

integration of arts and literacy in an engaging and collaborative school community. 

SIP Data Reflection 

8/4/20 

 

1. Celebrate areas of success 

 

2. Discuss the importance of reflecting on years past data 

trends 

a. Data Trends 

b. Leading Indicators 

c. Normed Reference Groups 

 

3. Identify key growth segments 

a. Subgroups performing below district average 

i. Create Goal Focused on subgroup 

b. Subgroups performing below state average of “Like 

Schools” 

i. Create Goal Focused on subgroup 

 

4. Craft the Schools Mission together 

 

5. Craft the Schools Vision together 

 

  



 
Osceola Magnet School will be a model for the state in the area of engineering and math exploration through the 

integration of arts and literacy in an engaging and collaborative school community. 

Dibles/FLKRS Data Reflection 

8/4/20 

 

1. Review the students that have been successfully Dibled 

a. Create a list of who still needs to be completed 

b. Create a administration schedule for remaining students. 

 

2. Review the students that have completed FLKRS 

a. Create a list of who still needs to be completed 

b. Create a administration schedule for remaining students. 

c. Ensure that Technology is available to complete the 

assessment within the given window. 

 

3. Review any correlating trends between the two programs 

a. Use trends to create like groups 

b. Allocate appropriate resources needed to close the gaps 

 

4. Identify students in the groups that are also receiving ESE support 

services. 
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