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Sebastian Elementary

Action Step 1.11

Develop Criteria for selecting Cheerleaders when Allowed. ¢ Coach Moody will reach out to Students in the
Gifford Area to solicit their participation. (participation has been low) Currently there are no cheer programs
running due to COVID 19

Coach Moody will reach out to Students in the Gifford Area to solicit their participation in the Spring when
cheering resumes. Principal Hart will look into getting a bus for cheering program after school in the Spring
Coach Moody has contacted Mardy Fish. Application for the grant will be open in the Spring. Currently there is
no Cheer program because of COVOD 19

Currently there is no Cheer Program because of COVID 19. Hopefully cheer will start in the Spring if allowed.



Agenda and Action Items: Meeting with Cheer Coach Sept 15, 2020

Outcomes By the end of this meeting, we will have:

o Set Criteria for selecting Cheerleaders and Looking at the equitable selection for students
grades 1-5 (especially minority and ESE)

Present 1. Coach Ebony Moody
2. Principal T. Hart
What How (Process) Who Time
Start up Review Desired Outcomes & Agenda| e Present Hart 5 mins.

e Review Working Norms o Clarify
e Review Roles /Goals

Collaborative e Develop Criteria for e Brainstorm Hart and 20 mins.

Process selecting Cheerleaders e Discussion Moody
when Allowed. e Barriers

e Coach Moody will reach out
to Students in the Gifford
Area to solicit their
participation. (participation
has been low)

e Transportation is an issue
for our families

Meeting Evaluation : Results Review Next Hart 5 mins.
Process/ Relationships Steps

Meeting Roles:

e Facilitator: Hart
e Scribe (computer): Hart
e Process Observer: None

Action Items

Action Item Person Responsible Completion Status
Date

Coach Moody
Coach Moody will reach out to Students in the Gifford Area to
solicit their participation in the Spring when cheering

resumes.
Transportation is an issue for our families so Principal Hart Principal Hart
will look into getting a bus for cheering program after school
in the Spring

Coach Moody September | Complete
Coach Moody has contacted Mardy Fish. Application for the 14

grant will be open in the Spring.
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