
         Evidence of Progress Monitoring  

Date:   

 

10/23/2020 

School/Department:  Sebastian Elementary 

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

    

Action Step 1.7 - Balancing Student Enrollment – ACTION PLAN 

SES 

Explanation of 
Evidence:   
 

Please see attached Action Plan created by the Leadership Team at Leadership at Sebastian Elementary  

Results of Action 
Taken: ACTION PLAN ATTACHED 

Reflection: Click or tap here to enter text. 
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OCTOBER 2020 

 

ACTION PLAN 
TO INCREASE AND MAINTAIN ENROLLMENT OF AFRICAN AMERICAN STUDENTS 



Confidential 

OCtober 2020 ACTION PLAN 1 
 

ACTION PLAN 

 

OBJECTIVE:  Increase student enrollment by race to ensure African American students assigned  are 

consistent with the percentage of African American students represented in the District, within a range of 

plus or minus nine percentage points. 

TARGET MARKET  

Students in the Gifford Area. Victory Park and Taylor Point and 29th and 30th Avenue.  

CALL TO ACTION  

WHAT IS THE DESIRED OUTCOME? 

Maintain and Increase African American student enrollment of students in the Gifford Area 

BARRIERS 

Students and parents often do not have transportation to school if something happens and students 
have a long bus ride.  

PROCESS  

ACTION STEPS 

1. School is offering a new CHOICE ARTS Program to attract families who may be interested in 
learning using the ARTS, DANCE, THEATRE. 

2. Principal will do home visit to talk with parents during the summer (If allowed with COVID)  
3. Survey current families to see what they would like improved for their students at Sebastian 

Elementary.  
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