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1.5 Achievement Gap Resource Allocation 

Explanation of 
Evidence:   
 

Our first Impact Review was held on October 6, and the agenda is attached, as is the data collection tool and a 
one-page summary of our proposed School Improvement Plan Areas of Focus.   Our SIP does include, as Area of 
Focus 1, Instructional Practice specifically related to ELA, the goal of increasing achievement of our lowest 
quartile students, and nearly half of our black students fall into our lowest quartile.  Another Area of Focus 
related to the Impact Review is Culture and Environment specifically relating to Social Emotional Learning.  The 
budget for our SIP is also included, showing where financial resources are allocated.  School Improvement funds 
are dedicated to items such as bus transportation for after school tutoring which directly impacts these 
students and their academic achievement.         

Results of Action 
Taken: 

Based on the results of the Impact Review, it was determined that many of our classrooms do not adequately 
represent our black and Hispanic students in terms of posters, decorations, books, and other visual resources.  
Now having been made aware of this, we will be more deliberate in our selections of posters and other 
materials, and be intentional with what is posted in the classrooms.  We will distribute a needs assessment to 
our teachers in our next newsletter which will have the teachers themselves look at their classrooms and 
identify whether all races are represented.   

Reflection: We are in the process of developing and implementing our action plan at this time, and are confident that after 
the teachers are made aware, just as we were, that they will be very willing to incorporate students’ cultures 
into their classrooms.   
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Sebastian River Middle School has created a Focus Area in Section III which addresses Positive
Culture and Climate in greater depth than required in this section; please reference that section
of the plan for this information.

Parent Family and Engagement Plan (PFEP) Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school
site.

Part V: Budget
1 III.A. Areas of Focus: Instructional Practice: ELA $0.00

2 III.A. Areas of Focus: Instructional Practice: Differentiation $1,285.50

Function Object Budget Focus Funding
Source FTE 2020-21

1110 510-Supplies 0171 - Sebastian River
Middle School

School
Improvement

Funds
1.0 $1,285.50

Notes: Purchase the book, Teaching with The Instructional Cha-Chas, by LeAnn
Nickelsen. Book incorporates 4 magic steps that double the speed of learning
through formative assessments. It will assist the teachers in developing their
skills of reteaching focus through checks and change.

3 III.A. Areas of Focus: Culture & Environment: Social Emotional Learning $0.00

4 III.A. Areas of Focus: Other: School Theme $1,500.00

Function Object Budget Focus Funding
Source FTE 2020-21

1110 140-Substitute Teachers 0171 - Sebastian River
Middle School

School
Improvement

Funds
$1,500.00

Notes: Substitutes to provide planning time for teachers to adapt Unit planners
into Interdisciplinary plans for each grade level.

Total: $2,785.50

Indian River - 0171 - Sebastian River Middle School - 2020-21 SIP
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