African American Achievement Plan Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 10/12/2020

School/Department: Fellsmere Elementary

Action Step 1.5 A. Ensure that School Improvement Plans for all schools specifically address how
(number and school resources are being allocated to address achievement gaps for African
description): American students. B. Provide ongoing monitoring and support of each school’s

implementation of the School Improvement Plans.

Evidence of Progress Peer Reviews of School Improvement Plans with principals.
Monitoring

(Please include

narrative/description

of the action taken.

Where applicable,

please include all

measurable data.)

Results of Action After feedback from Assistant Superintendent and principals (2), changes were made

Taken: to the School Improvement Plan in order to remain true to the needs of Fellsmere
Elementary.

Reflection: School Improvement Plan changes, made it more clear as to what we wanted to

accomplish for the students and school.



African American Achievement Plan Evidence of Progress Monitoring

Date:

10/12/2020

School/Department:

Fellsmere Elementary

Action Step
(number and description):

1.5 A. Ensure that School Improvement Plans
for all schools specifically address how school
resources are being allocated to address
achievement gaps for African American
students. B. Provide ongoing monitoring and
support of each school’s implementation of
the School Improvement Plans.

Evidence of Progress Monitoring

(Please include narrative/description of the
action taken. Where applicable, please include
all measurable data.)

Peer Reviews of School Improvement Plans
with principals.

Results of Action Taken:

After feedback from Assistant
Superintendent and principals (2),
changes were made to the School
Improvement Plan in order to remain
true to the needs of Fellsmere
Elementary.

Reflection:

School Improvement Plan changes, made it
more clear as to what we wanted to
accomplish for the students and school.




Feedback of SIP from other principal peer review
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District Review of SIP

Myhre, Richard |
Mon 9/14/2020 5:45 AM —

To: Echeverria, Ramon
Cc: Alderton, Jennifer; Baysura, Kelly

| love the action steps! | can really see “the how” of what you will do to make the desired goals
successful.

Is there anyway we can add more description to the Area of Focus for Goals 1 and 4? The titles o
those are both one sentence and don’t seem to as thoroughly explain the true intention of the
goal. I'm know you can explain it verbally, but we need a random person to be able to pick up the
document and understand.

Thanks!

Richard Myhre

Assistant Superintendent of Curriculum and Instruction
School District of Indian River County

6500 57th Street

Vero Beach, FL 32967

(7772)564-3014
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