
SRHS ACTION PLAN Jan-May 2020 

 

Anticipated graduation and acceleration rate for your current senior cohort  

12th – COHORT 2016/2017 

Total students:  417 

Below 2.0 GPA:  48 

Need ALG 1 EOC:  24 

Need FSA:  44 

Currently meeting the above requirements:  335 

If they graduated today the grad rate would be:  80% 

 

 

What are you doing as an administrative team to ensure that your current seniors meet the graduation and 

acceleration requirement (GPA, concordant score for Rdg/Math, Credits, Acceleration etc)? 

 

o The administrative team will meet with our graduation coach and counselors twice a month to 

discuss the current status of our seniors. 

 

  

o The administration team will ensure that counselors meet with all seniors on a monthly basis for 

graduation checks. 

  

o The administration will require all teachers to make phone calls home to parents of seniors who 

are not attending their class. 

 

 

o The administration and school counseling team will contact parents to make them aware of 

seniors who are at risk of not graduating and what we can do to assist them. 

 

o The administration team will hold an assembly for all seniors who are at risk of not graduating.  

• Plan of action   

o January:    The Principal will set forth the plan of action to the faculty. 

 

o Jan-April: The Principal will meet with the graduation coach on a weekly basis. 

 

 

o Jan-April: The administration team will receive monthly D-F reports and meet with teachers with 

high failure rates. 

  

o Jan-April: The administration team will review graduation data twice a month with AP’s, 

counselors and Grad Coach. 

 

  

o Jan-April: The administration, counselors and grad coach will do monthly checks with our at-

risks seniors and contact their parents. 

 

o Jan-April: The administration team will closely monitor our attendance on a monthly basis and 

receive update from the district attendance officer.  

 

 



 

• Anticipated graduation and acceleration rate for all other cohorts 

 
                  

  
 

11th – COHORT 2017/2018 

Total students:  468 

Below 2.0 GPA:  85 

Need ALG 1 EOC:  78 

Need FSA:  183 

Currently meeting the above requirements:  242 

If they graduated today the grad rate would be:  52% 

 

10th—COHORT 2018/2019 

Total students:  488 

Below 2.0 GPA:  103 

Need ALG 1 EOC:  224 

Need FSA:  488 

Currently meeting the above requirements:  0 

If they graduated today the grad rate would be:  0% 

 

9th—COHORT 2019/2020 

Total students:  510 

Below 2.0 GPA:  110 

Need ALG 1 EOC:  365 

Need FSA:  510 

Currently meeting the above requirements:  0 

If they graduated today the grad rate would be:  0% 

  

 

• What are you doing as an administrative team to ensure that all other cohorts meet the graduation and 

acceleration rate requirements? 

 

o The administrative team is currently holding monthly meeting with all EOC/FSA, CTE, 

Guidance Counselors and Grad Coach and reviewing data trends in each specific grade cohort. 

 

o  The administrative team is currently using Unify as our main source of data to create reports for 

all instructional staff who are primarily connected to our school grade.  

 

o The ELL Migrant Specialist routinely meets with the administrative staff to update the progress 

of our ELL students.  


