SDIRC Curriculum Specialists Meeting
Agenda March 26, 2020

Overview of IPP

Role of Curriculum Specialists
e What does PD/support look like?
e Curriculum support for online learning

Meetings
e Specialists- Monday/Thurs 8:30 am
e Department Chair Meetings
e Assistant Principals

New Teachers
e Process to check in with them regularly
e Process for ongoing support

African American Achievement Plan

e Determine our areas — Discussed the need to look at Quarter 1
2, & 3 to determine standards missed and re-teach through

online lessons

e Support for mentors/new teachers- Terri Beckham met online
with Alternative Certification Teachers to provide support in
new format. 2/8 teachers were African American teachers in

the discussion.

e Gather data for the Plan-This will be ongoing as curriculum
specialists review data from EWS and African American

student mastery of content

Priorities / Upcoming Deadlines
e Reading Add-On
e Reading Plan
e Required Instruction Report



