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School District of Indian River County 
 African American Achievement Plan 2021-2022 

 Assurances of Implementation of Strategies/Action Steps

Glendale Elementary School
2021-2022 Quarter 1
In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American Achievement Plan. 
To review and ensure compliance with the progress of action steps associated with the African American Achievement Plan, the District 
provides quarterly updates related to action steps accomplished and quarterly outcomes. The attached documentation provides school-level 
evidence of progress towards accomplishing action steps incorporated into the 2021-2022 African American Achievement Plan. 
Documentation requirements have been designed to honor the full intent of the developed African American Achievement Plan while 
optimizing the efficiency and effectiveness of outlined actionable steps. To support ongoing accountability of action step implementation, 
documentation, and progress the following assurances have been verified by the principal of each school:

Action steps included within the 2021-2022 African American Achievement Plan have been implemented with consistency and purpose 
to eliminate the achievement gap.
Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African American 
Achievement Plan.
Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon request.
Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications have been 
made as identified.

Reviewed on 10/11/2021 Verified by   Casandra Flores

Quarterly Reflection
We are focusing on growth in academics of our African American subgroup.   We will monitor iready, unit assessments, and classroom data 
to monitor progress and work towards closing the achievement gap in this subgroup.   We are implementing tiered instruction in both reading 
and math and will monitor its impact every 6 weeks.   We are adding a section in each week’s collaborative planning guide to discuss the 
performance of subgroups, in particular, our African American subgroup as well as what strategies are being used to help them succeed.     W
e will provide professional development on engagement strategies and teacher monitoring of student understanding to support teachers on 
creating instruction and activities that support both struggling learners and those learners ready to move on to more challenging tasks.   A 
goal for our second semester will be to move towards an RTI block that allows for grouping of all students, including enrichment, across the 
grade level during RTI time to ensure all students are getting instruction based on their areas of need or strength during this 30-minute block 
of time.    We will continue to monitor students being referred and evaluated for gifted and/or ESE services.      We will monitor discipline 
referrals to ensure no groups are overrepresented.     We will monitor participation in tutoring and other afterschool activities as these begin 
to get up and running in the second quarter. 

Strategy AAAP 1.1 (ALL SCHOOLS): Monitor the curriculum matrix that integrates African American History teachings in grades 
K-12 and is included in the curriculum map.

Number of Walk-throughs to Observe implementation of African 
American History Teachings

4

Date(s) of Walk-throughs to Observe implementation of African 
American History Teachings: ( i.e. 8/27/2021, 9/13/2021, and 
9/17/2021)

8/23/21    8/30/21     9/2/21       9/10/21

Summary of observation(s):
Some examples observed were: The 5th-grade level covered two stories about  African  Americans in lessons 8, 9, and 11.  Students 
read the following personal narratives: Rosa Parks: My Story and Step by Step: A Boy Goes To Washington Bertie Bowman.  Students 
were able to identify the evidence Rosa Parks brings to support her point that segregation was unjust.  They also did a comparison 
of the two texts.        These lessons were done on Aug. 30th, Aug. 31st, and Sept. 2nd.     4 th  Grade:  1. Amplify Unit 1, Lesson 3 – 
Extraordinary, Ordinary People: A Memoir of Family Chapter 1 by Condolezza Rice.    Read Works Article – Behind the Lens, by Laura 
Daily; the African American Photographer, Moses Robinson is one of the photographers that are outlined in the article.       Used to 
teach cause-effect structure and how it shows a character changes over time.    Used to teach inferencing.   

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency in reading 
in grades K-3 receive targeted reading intervention as defined by the District's Reading Plan.

Date of Quarterly School-Based Data Reviews of Students 
Performing in the Lowest Quartile in Grades K-3: 

8/31/21,  9/14/21,individual problem solving meeti
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African American Students Receiving Interventions for Substantial Reading Deficiencies

Kindergarten First Second Third

Number Percent Number Percent Number Percent Number Percent

1 9 % 1 10 % 3 30 % 8 53 %

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School Leadership Teams in 
developing and implementing interventions for African American students who are not on-track to graduate. 

Date(s) of School Level Review(s) of Early Warning Indicators 
for African American Students:

N/A

Summary of Action Steps/Plan Based Upon Reviews of Early Warning Indicators for African American Students:
Secondary Only

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have equitable access 
to advanced and accelerated courses in middle school and high school.

Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter  
 All Grade Levels Served by the School (Combined)

African American White, Non-Hispanic 

Strategy AAAP 2.1 (ALL SCHOOLS):  Implement data-driven problem solving and provide needs-based supports to schools to 
specifically address identified discipline and achievement disparities. 

DISCIPLINE

Date(s) of Problem-Solving Session(s) for Discipline: 8/4/21, 8/19/21,  9/16/21,  10/21/21     

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Discipline:
A review of all current behavior plans was done with the MTSS team.  A review of the MTSS process for behavior was shared with all 
teachers and our MTSS team.    Progress monitoring (for identified students) will be done weekly and every 6 weeks the problem 
solving team will meet to review data for individual students.   Our PBIS committee will meet monthly to discuss overall school behavior, 
discipline referral data and positive interventions that are being used across campus.   Tier 1 SEL curriculum – Sanford Harmony- is being 
implemented in all classes with fidelity checks being done to ensure consistent implementation of tier 1 instruction.  Weekly SEL tips are being 
sent out by the school counselor.  

ACHIEVEMENT

Date(s) of Problem-Solving Session(s) for Achievement: 8/31/21, 9/7/21, 9/24/21, 10/12/21   

Summary of Action Steps/Plan Based Upon Problem Solving Session(s) for Achievement:
Our MTSS team reviewed the process for RTI, data chats and mtss core team meetings with all teachers.  Initial set up of 
intervention groups and identification of appropriate interventions was completed following the first iReady diagnostic. Tier 2 and 3 
interventions are being provided and progress monitored.   Every 6 weeks grade groups will hold data chats to review impact of 
interventions.  Fidelity checks will be done throughout the quarter.    Interventions will be adjusted as needed based on individual 
student performance and progress.    Monitoring of tier 1 implementation is occurring throughout the nine weeks, with trend data 
being shared with all teachers.    Teachers are to be reviewing and documenting academic progress of African American subgroup during 
their weekly collaborative planning sessions.   Overall subgroup data from last year was share with all teachers during preplanning to identify 
focus areas and set goals for improved academic achievement. 

Strategy AAAP 2.2 (SECONDARY ONLY):  Implement alternative discipline interventions and supports for African American 
students identified as off-track according to disciplinary Early Warning Indicators. 

Number of Students in Racial Subgroup Supported by an  Alternative Intervention Measures (A.I.M.) Advocate or Alternative School-
based Program to Inspire Renewed Excellence (A.S.P.I.R.E.) Teacher During the Quarter 

   All Grade Levels Served by the School (Combined) 

African American White, Non-Hispanic 

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors prior to 
being assigned to a student. 

Reported Out-of-School Suspensions for  Quarter 1
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Select One:

No out-of-school suspensions were assigned during this time frame.

All out-of-school suspensions were pre-approved by a principal supervisor. 

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how schools are 
providing interventions related to achievement gaps for African American students.

Date of Quarterly Review of School 
Improvement Plan:

9/13/2021

Does the School Improvement Plan 
Continue to Address the Achievement Gap 
for African American Students?

Yes

If no, what modifications will be made to address the achievement gap?  

Summary of Action Steps/Plan based upon District Impact Review (based upon District & School Level Reviews): School 
improvement plan was initially shared at preplanning sessions with all teachers on August 3rd.  Improvement plan was revised and 
updated with leadership team.   SIP was shared again, with revisions, with our grade chairs and leadership team.September 13 th .  
SIP was shared with parents during our SAC meeting on September 20 th .   Progress monitoring piece was added to collaborative 
planning notes template to ensure review and documentation of performance and progress monitoring of African American 
subgroup for academics.      Based on initial impact review meeting, Sept. 21 st  our school will continue to focus on engagement 
strategies and teacher monitoring of understanding for our African American Subgroup.  We will work with teachers to develop and 
plan their higher order thinking questions for instruction during collaborative planning sessions.   Plan will be updated for quarter 2 
action steps.  

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities 
through the dissemination of a resource that provides information for individual schools. 

Student Demographics

African American Hispanic Non-
Hispanic

White Other

18 % 6 % 94 % 76 % 0 %

Date of Quarterly Review of Extracurricular Activity Student 
Participation Data within Focus Student Information System:

10/11/2021

(SECONDARY ONLY) Number of Students Participating in the 
African American Student Council (All Grade Levels):

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and interview 
protocols for the selection of instructional vacancy candidates. 

Number of interviews conducted by the Interview Committee: 0

Percentage of Interviewers on Interview Committee by Race

African American White, Non-Hispanic

0 0

(Optional) Additional information: 
0
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