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Sebastian Elementary

Early Warning Indicator
Agenda March 315 2020

Progress Overview
ltems of concern potential to creating a barrier
SWOT Analysis of items of concern
o Strengths
o Weaknesses
o Opportunities
o Threats(Barriers)
Virtual School Status Report
African American Achievement Plan Update/Action
o Review the previously identified AA Students of
concern
o Look at the aggregate of unit assessments-iReady
= Trends of data
= Develop plan for necessary students of concern
= Assign team members for the students of
concern
o Look at AA students and associated
behavior/attendance
= Work with BIS to develop a virtual CICO system
for the identified students
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