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School District of Indian River County 

African American Achievement Plan 2021 -2022 

Assurances of Implementation of Strategies/Action Steps 
 

Quarter of the School Year: 1 

School:  Sebastian Charter Junior High 

 

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African 

American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African 

American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly 

outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps 

incorporated into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed 

to honor the full intent of the developed African American Achievement Plan while optimizing the efficiency and 

effectiveness of outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following 

assurances have been verified by the principal of each school: 

• Action steps included within the 2021-2022 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined 

in the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on: 10/8/2021 ______WD_______ (initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress 

or opportunities for growth? What are next steps based upon work accomplished?) 

 

Between last spring and this quarter one reflection SCJH has taken some positive steps in improving the 
success of our students and in the recruitment of Black/African American students.  As we have made 
progress, we still recognize areas of improvement that need to be made and plans for those are being put in 
place.  
 
The utilization of FSA scores from the 2020-2021 school year and our fall NWEA scores has allowed us to get 
students into classes for support that include Reading and Intensive math.  Another course that provides 
support for students who are working below grade level is success class.  We started the school year with 
three success classes, but added a fourth after reviewing the data from our fall NWEA assessment.   
 
This year we are able to have grade level meetings for the first time.  We have scheduled these for each 
Monday so that teachers can review data, discuss student class work, and develop plans for students who 
need extra support.  Though only a couple of months into the process, this has had a very positive impact on 
student success.   
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Our mentoring partnership with Hart & Soul and Jewels Foundation is in the first full year.  The positive 
influence of these two groups on our students has already been seen.  Students and families are encouraged 
and supported, providing another resource for them to help students be successful.   
 
The SCJH Board of Directors approved a recommended change to our lottery policy in June.  Please see this 
change below: 
 

 As a public school in the School District of Indian River County (SDIRC), Sebastian Charter 
Junior High, Inc. (SCJH) will make provisions to comply with the federal desegregation order for the 
SDIRC.  In addition to other activities to attract black students to SCJH, black students will be granted 
enrollment preferences through our lottery/controlled open enrollment policy.  All other provisions of the 
policy shall apply to students granted preference under this addendum.   

 
All students will participate in the lottery system as stated in the original policy.   

 
In order to meet racial balance reflective of the SDIRC, a number of spots will be reserved for 

students from the waitlist (those not selected in the lottery).  The racial balance number will vary from 
year to year and will be determined based upon data from the SDIRC provided annually. 

 
If racial balance is not met through the lottery system, the principal or designee, shall invite 

black students in order of their lottery waitlist placement until racial balance is met.   
 

Once racial balance has been accomplished all students on the waitlist will be invited consistent 
with the established policy.   

 
 Our focus this year is in recruitment for the next school year of both students and staff.  We had no 
open teaching or staff positions this past school year, but we will next school year.  All of the Black/African 
American students who entered our lottery were accepted into the school.  That is 9% of our 6th grade class.  
We need to improve recruiting so that we have more applicants.   
  

SCJH is committed to taking the steps to make our students have every opportunity and support to be 
successful.  Our character development classes and school wide focus on character development is a catalyst 
for all positive things for all students.  
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School District of Indian River County 

African American Achievement Plan 2021 – 2022 

Quarterly Summary of Implementation of Strategies/Action Steps 

 

Quarter of the School Year: 1 

Date of Summary: 10/8/2021 

School: Sebastian Charter Junior High 

Strategies: 1.1, 1.2, 1.3, 1.4, 2.1, 2.2, 2.3, 2.4, 4.3 

 

Strategy AAAP 1.1 (ALL SCHOOLS): Implement a curriculum matrix that integrates African American History teachings 

in grades K-12 and is included in the curriculum map. 

Date(s) of Walk-Through to Observe Implementation of 
African American History Teachings 

 

Summary of Observation(s) 

Our staff was informed at the beginning of the 
school year faculty meeting that we do not teach 
African American History only during African 
American History month.  All staff members agreed 
and shared that they already made sure that it was 
part of their curriculum (social studies, language 
arts, and character development) throughout the 
year.  

 

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency in 

reading in grades K-3 per i-Ready, receive targeted reading intervention as defined by the District’s Reading Plan. 

Date of Quarterly School-Based Data Reviews 
of Students Performing in the Lowest Quartile 
in Grades K-3 

 

 
Kindergarten First Second Third 

# % # % # % # % 

African American Students Receiving 
Interventions for Substantial Reading 
Deficiencies 

      
  

 

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School Leadership 

Teams in developing and implementing interventions for African American students who are not on-track to 

graduate. 

Date(s) of School Level Review(s) of Early Warning 
Indicators for African American Students 

Our teams meet every Monday, the first Monday is for whole 
school , and the other three Mondays are for grade level. 

Summary of Action Steps / Plan Based Upon 
Reviews of Early Warning Indicators for African 
American Students 

Teams review data from NWEA, discuss students who are 
struggling academically, and develop plans to help students 
improve.  Parents and students are contacted to make sure that 
all stakeholders are involved in developing plans to improve.   

 

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have 

equitable access to advanced and accelerated courses in middle school and high school. 

Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter 
All Grade Levels Served by the School (Combined) 

African American (%) White, Non-Hispanic (%) 

3.6% 4% 
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Strategy AAAP 2.1 (ALL SCHOOLS):  Implement data-driven problem solving and provide needs-based supports to 

schools to specifically address identified discipline and achievement disparities. 

Date(s) of Problem-Solving Session(s) for Discipline  

Summary of Action Steps / Plan Based Upon 
Problem Solving Session(s) for Discipline 

This is not an issue.  The only behavior we have had to address 
is students not completing homework. 

Date(s) of Problem-Solving Session(s) for 
Achievement 

 

Summary of Action Steps / Plan Based Upon 
Problem Solving Session(s) for Achievement 

 

 

Strategy AAAP 2.2 (SECONDARY ONLY):  Implement alternative discipline interventions and supports for African 

American students identified as off-track according to disciplinary Early Warning Indicators. 

Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.I.M.) Advocate or 
Alternative School-based Program to Inspire Renewed Excellence (A.S.P.I.R.E.) Teacher During the Quarter 

All Grade Levels Served by the School (Combined) 

African American (#) White, Non-Hispanic (#) 

NA NA 

 

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors 

prior to being assigned to a student. 

Timeframe of Reported Out-of-School Suspensions NA 

Select one: 

☐No out-of-school suspensions were assigned during this time frame.  

☐All out-of-school suspensions were pre-approved by a principal supervisor.  

 

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how 

schools are providing interventions related to achievement gaps for African American students.  

Date of Quarterly Review of School Improvement 
Plan 

School level information 

Does the School Improvement Plan Continue to 
Address the Achievement Gap for African American 
Students? 

☐Yes ☐No    If no, what modifications will be made to address 
the achievement gap? 

Summary of Action Steps / Plan based upon District 
Impact Review (based upon District & School Level 
Reviews) 

Students who are working below grade level are minimally 
enrolled in a reading and/or intensive math.  Those students 
who have data that require extra support also receive a success 
class so that they can get additional assistance.   

 

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities 

through the dissemination of a resource that provides information for individual schools.  

Date of Quarterly Review of Extracurricular Activity 
Student Participation Data within Focus Student 
Information System 

Extra-curricular activity review 
11% o f the students participating in athletics are 
Black/African American 
In NJHS, Blue Crew, Book Club, gaming club, Sign 
Language club, and micro greens club 6% of students 
participating are African American 

SECONDARY ONLY) Number of Students Participating in 
the African American Student Council (All Grade Levels) 

All of our African American students are invited to 
participate.   

 

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and 

interview protocols for the selection of instructional vacancy candidates.   
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Date of Interview 
Percentage of Interviewers on Interview Committee by Race 

African American (%) White, Non-Hispanic (%) 

NA We had 0 open positions this school 
year.  
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