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School District of Indian River County 

African American Achievement Plan 2021 -2022 

Assurances of Implementation of Strategies/Action Steps 
 

Quarter of the School Year: 1 

District Office: Curriculum & Instruction 

 

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American 

Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American 

Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal of each school: 

• Action steps included within the 2021-2022 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on: 10/13/2021 ________rm/kjb/dl/cl/ce_____ (initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or 

opportunities for growth? What are next steps based upon work accomplished?) 

 

Continued support regarding the African American academic success and achievement gap.   Create a more strategic 

method of supporting the School Improvement process with target support dates and target revision dates.   Build in more 

time to review and monitor the implementation of the SIP’s.   

 

The most significant area of progress can be attributed to the real time, ongoing data monitoring using Power Bi.   This 

has been helpful when meeting with the school counselors regarding master schedules and students’ needs.    

 

The master schedule resource guide with clearly defined thresholds has been an improvement over previous year.  

Students are now schedule based on data.    

 

Strategy AAAP 4.1 The Department of Educator Quality has developed quarterly Mentor Meetups to engage teacher 

mentors in discussions regarding Mindset, Cultural Competency, and providing targeted feedback to the new 

teachers.  The first session was held August 24, 2021, which provided the foundational information.  This session 

presented information on three of the elements in cultural competence:  Open attitude; awareness of self; and awareness 
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of others.  The November 15, 2021 Mentor Meetup will continue with cultural knowledge and cultural skills as it relates 

to working with new teachers and students.  

Next Steps:  The Department of Educator Quality is collaborating with Strategic Planning and Support Services to develop 

a training for mentors focused on trauma informed practices.  This professional development will take place during the 

Second and Third Quarter of the 2021-22 school year. 
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School District of Indian River County 

African American Achievement Plan 2021 – 2022 

Quarterly Summary of Implementation of Strategies/Action Steps 

 

Quarter of the School Year: 1 

Date of Summary: 10/13/2021 

District Office: Curriculum & Instruction 

Strategies: 1.3, 1.5, 2.1, 2.4 

 

Strategy AAAP 1.3: Use Florida Early Warning Indicators to support secondary School Leadership Teams in developing 

and implementing interventions for African American students who are not on-track to graduate.  

Dates of Support Provided to School 
Leadership Teams 

9/14/21 SRHS School Leadership team and graduation coach 
9/15/21 VBHS School Leadership team and graduation coach 
9/21/21  Lead HS Counselor meeting 

Summary of Planned Action Steps • Create a list of students not on track to graduate.  

• Provide school-based testing supporting depending on the 
areas in need for graduation.  

• Outreach to the families. 

• Additional support times via A2 and after school tutoring.  

• Graduation Coach, Math Coach, and Literacy Coach support 
with intensive interventions/study skills.  

• Add the School based SAT Day for seniors who still have not 
met graduation requirements.  

 

 

Strategy AAAP 1.5: Reduce barriers (e.g., outreach, registration, cost, location, transportation) in order to increase 

African American student participation in extended learning programs.   

Strategy Implemented 
Summary of Evaluation of Impact of Strategy 

Implemented 

Meeting with community partners discussing aligning 
curriculum 

Meeting was held on Aug. 2nd at GYAC (4875 43rd Ave.; 
V. B.) from 1pm – 2pm. The partners agreed to attend a 
training on Sonday, a foundational reading program to 
help support non and low readers that attend the various 
programs. Seven agencies attended the meeting, and the 
conversation was rich with what was already being 
implemented in the various sites and the willingness to 
try to align all efforts for purposes of evaluating progress 
of students. 

Provide professional development opportunity (PDO) to 
partner agencies on appropriate curriculums in 

afterschool programs 

On Sept. 11, 2021, from 8am – 2pm at Rosewood 
Elementary as well as on Zoom, The Learning Alliance 
facilitated a training on how to implement Sonday. Three 
of the four partner organizations attended.  Some of the 
partners have been using Sonday. 

Create a comprehensive survey for feedback purposes This process is still on-going 

Research and implement new learning opportunities This process is on-going.  Some programs have been 
researched with one being viable in the area of Social 
Studies. 

 

Strategy AAAP 2.1: Implement data-driven problem solving and provide needs-based supports to schools to 

specifically address identified discipline and achievement disparities. 
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Dates of Support Provided for Problem 
Solving for Discipline and/or Achievement 
Disparities 

DES 10/5,21, 10/6/21, 10/12/21, 10/14/21 
SES 10/4/21, 10/5/21, 10/8/21, 10/11/21, 10/12/21, 10/14/21 
PIE 10/4/21,10/11/21, 10/13/21, 10/14/21 
FES 10/11/21, 10/12/21, 10/13/21, 10/14/21 
BES 10/4/21, 10/5/21, 10/11/21, 10/12/21, 10/13/21, 10/14/21 
VBE 10/4/21, 10/11/21, 10/13/21, 10/14/21 
GMS 10/5/21, 10/6/21, 10/7/21, 10/13/21 
SRMS 10/4/21, 10/6/21, 10/12/21, 10/14/21 
OSLO 10/4/21, 10/5/21, 10/11/21, 10/12/21 

Summary of Planned Action Steps After the first impact review walks and data.com, held September 
24th, the Academic Success Team prioritized schools based on 
academic needs.  The team developed calendars for support for the 
schools in most need.   The Department of Academic Success meets 
weekly to debrief and review the needs for the following week.   
Calendars are adjusted weekly to provide higher levels of support for 
schools in most need.  Communication logs are updated daily and 
shared with school admin to include meeting/support notes and next 
steps.    

 

Strategy AAA 2.4: (QUARTER 1 ONLY) Ensure that School Improvement Plans for all schools specifically address how 

schools are providing interventions related to achievement gaps for African American students. 

Dates of 
Review of 
School 
Improvemen
t Plans for 
Inclusion of 
Interventions 
for the 
Achievement 
Gap 

2021 - 2022 Instructional Readiness Reviews 

    

Instructional Readiness Review 

Date Time School   

Tuesday, 8/17/21 8:00 – 9:30 SGMS   

Tuesday, 8/17/21 9:45 – 11:15 DES   

Tuesday, 8/17/21 11:30 – 1:00 GMS   

Tuesday, 8/17/21 1:30 – 3:00 Oslo   

Friday, 8/20/21 8:00 – 9:30 VBHS   

Friday, 8/20/21 9:45 – 11:15 VBE   

Friday, 8/20/21 11:30 – 1:00 ACE   

Friday, 8/20/21 1:30 – 3:00 GES   

Monday, 8/23/21 8:00 – 9:30 SRHS   

Monday, 8/23/21 9:45 – 11:15 FES   

Wednesday, 8/24/21 8:00 – 9:30 BES   

Wednesday, 8/24/21 9:45 – 11:15 CES   

Thursday, 8/26/21 8:00 – 9:30     

Thursday, 8/26/21 9:45 – 11:15 OMS   

Thursday, 8/26/21 11:30 – 1:00 IRA Move to 8/31/21 

Friday, 8/27/21 8:00 – 9:30     

Friday, 8/27/21 9:45 – 11:15 LMS   

Friday, 8/27/21 11:30 – 1:00 PIE   

Friday, 8/27/21 1:30 – 3:00 SES   

Tuesday, 8/31/21 8:00 – 9:30 TCE   

Tuesday, 8/31/21 9:45 – 11:15 Wabasso   
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Tuesday, 8/31/21 11:30 – 1:00 IRA 
Change in 
outlook when ok 
by Kelly Good 

Tuesday, 8/31/21 1:30 – 3:00 RMS   

 
   

Please find below information on the Instructional Readiness Review.  We will be visiting schools 

to do a brief, informal walkthrough and talk about supports needed.   

We will be discussing the following topics:    
•       School Improvement Plans    

o   Quarter 1 Plans    
•       Master Schedules     

o   FOCUS schedules    
o   Data     

•       Classroom Walks    
o   Instructional Materials   
o   Lesson Plans     
o   Pacing     
o   Collaborative Planning     

 
Strategy AAAP 4.1: Increase the diversity of mentors and staff providing coaching support as part of the STARR 

Mentoring program, while training mentors in trauma-informed practices and cultural competency.  

Percentage of Mentors by Race 

African American (%) White, Non-Hispanic (%) 

11%  89% 

 

Dates of Professional Development for 
Trauma-Informed Practices and Cultural 
Competency Provided to Mentors 

August 24, 2021 Mentor Orientation 
September 30, 2021 Developing Trauma Informed Practices PD 

*Attach examples of training materials 

 

 

Strategy AAAP 5.1: Enhance school choice and magnet school offerings, including transportation to access school 

choice, districtwide to maximize opportunities for African American students to enroll in schools that best align with 

their needs and interests.  

Action Steps Implemented to Enhance 
School Choice Offerings 

Each school was required to include an action plan tied to their school 
choice theme as part of their School Improvement Plan. The plan 
includes explicit implementation steps they will take during quarter 1. 
Impact review and data com meetings address fidelity of   
 
implementation.  Each school will establish new implementation steps 
for Quarter 2, tied to their school choice offering, including 
professional development, collaborative planning, and utilizing district 
resources.  
 
Over 500 attended the School Choice and Community Extravaganza.  
 
Flyers were handed out to all Pre-K sites throughout the district, along 
with flyers going to all 5th grade students.  
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We had three shuttle sites available for transportation from GYAC, 
SRHS, and Fellsmere Elementary. Each school’s leadership team 
showcased unique offerings tied to their school choice focus. 
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Artifacts for Strategy AAAP 1.5 – Extended Learning Services Partners Meeting Agenda, Sign-In Sheet, and Sonday 

Training Email  
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Artifact for Strategy AAAP 4.1 – Mentor Orientation 
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