


AFRICAN AMERICAN ACHIEVEMENT PLAN

The African American Achievement Plan was initially discussed at a
School Board Workshop on February |1,2020. The School Board of
Indian River County approved the African American Achievement Plan
on February 25, 2020. The plan included an African American
Achievement Progress Report Card which denotes progress
measures that will be monitored throughout the year. The report
card data is updated monthly to ensure consistent implementation
and monitoring of action steps as outlined in the African American
Achievement Plan.



TIMELINE

o School principals and district administrators reviewed the plan and discussed their responsibilities

225 N African American Achievement Plan was Board approved
* Schools created their own Implementation Plans

* District staff reviewed the plans and provided feedback

3/2
3/6
e Schools and District Departments updated their plans and were uploaded to the District’s Webpage

312 I Staff discussed with principals the data requirements and completion logs

313 N Last day prior to COVID-19 closure

 Support was given to principals and district staff via meetings, email, Teams webinars, and phones calls

March



PROGRESS REPORT CARD

African American Achievement Plan Progress Report Card

Areas of Progress

Several measures showed progress in closing
or eliminating the gap between Black/African
American and White students:
e Participation in Extended Learning
Opportunities
e Participation in Extracurricular
Activities
e School Recognition Ceremonies
e Arrests
e Least Restrictive Environment
 Employee Attrition Rates




OPPORTUNITIES FOR IMPROVEMENT

Academic Performance (~10-20% Achievement Gap depending on subject)
Kindergarten Readiness (64% White, 43% Black/AA)

Graduation Rate (92% White, 81% Black/AA)

Office Discipline Referrals (12% White, 25% Black/AA)

Suspensions (ISS: 3% White, 6% Black/AA; OSS: 3% White, 8% Black/AA)
ACE Enrollment (34% White, 47% Black/AA)

Teacher Demographics (88.7% White, 9.9% Black/AA)



* Impact to AAA plan

* No academic outcome measures for the school
year

* No longer monitoring Discipline and ESE data

* No end of year data chats at the school or district
level

IMPACT OF COVID-19

* How will this impact plan moving forward

* Continue to monitor i-Ready and Achieve 3000
usage and data

* Moving Full Steam Ahead:
* Review of Master School schedules
* Review of Discipline plans
* Update Student Progression Plan
* Update Recruitment Plan
* Creation of a plan to monitor graduation

* Develop a Plan PD on culturally responsive
instructional practices




Webpage
Updates

Evidence of completion is now available on the
district’s webpage for completed action steps.

| Eauity & nstructionsl Suppar: Offce Office of Equity & Instructional Support

Equity & Instructional Support
Office Calendar

| Evidence of Completion Documents

School & Dept. African American
Achievement Plans

A4 20 ltemi{z)
3 BES_DataChatAgenda_33020_1.44 2 KB ...
§ CES 2020 scores predictions 152 KB ...
5 CES Data from March 296 KB ...

i FES_5th Grade Tier 2 Groups formed after Data Chatg_033020_1.44.pdf 132 KB ...

§ GES_1920_Datachatagenda_032330_1.44 99.7KB ...
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