Glendale Elementary School
Instructional Leadership Team
August 2019 Agenda

Members: Adam Faust, Michelle Banack, Rene’ Koppelman, Jennifer Corey, Emily
Odom, Laurie Fletcher, Patrick Newman, Sandy Beasley

School Safety

Budget/Resources

School Status Check- [ssues requiring immediate attention
School Improvement

Most Current Student Data Disaggregation

Determination of SIP 2019-01 Goals

Schedule 2019-20 Monthly Data Chats

African American Achievement

Identify AA Students for ELO

Create Plan for Equitable Inclusion in Clubs

BIS Schedule Meetings With Teachers With Students on BIP
Schedule Mentor Visits

Establish ISS Team (Grade Chairs) and Plan

NOTES:
Topic Celebrations/Challenges | Action Person
Required Responsible
School Safety
Budget/Resources

School Status
Check

SIP/Data

African American
Achievement




