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Joint Plan Section I – Establishment of the Equity Committee 
 

Required Goal:  Create an Equity Committee that reports directly to the School Board and shall be responsible for 

monitoring and documenting compliance with the [August 2018] Desegregation Order and for making recommendations 

to the Board. Joint Plan Section I Page 1 

Action Steps 

• Advertise a call for applicants to serve as district representatives on the Equity Committee. 

• Include the selection of Equity Committee district representatives on a Board meeting agenda. 

• Advertise a call for applicants for Equity Committee Chair. 

• Include the selection of Equity Committee Chair on the agenda for the first 2021 Equity Committee meeting.  

Staff Responsible 

D. Moore, Superintendent 
N. Esplen, Executive Assistant to the School Board 

Considerations for Monitoring Progress 

• Did the District ensure that the needed district representatives were placed to serve on the Equity Committee?   

• Did the District provide support for the advertisement and selection of the Equity Committee Chair?  

 

Artifacts of Actions Taken: Applications for the Equity Committee district representatives, meeting agenda for the 

selection of Equity Committee district representatives, advertisement for Equity Committee Chair, meeting agenda for 

selection of Equity Committee Chair, list of individuals serving on the Equity Committee.  

 

Progress Update 

 

The Equity Committee was established following advertisements for applicants to serve as district representatives and the 

chair for the 2021 Equity Committee. During the Board Business Meeting that took place on Tuesday, January 26, 2021, 

the two district representatives for the 2021 Equity Committee were appointed. At the scheduled Equity Meeting that 

took place on February 16, 2021, the chair for the 2021 Equity Committee was appointed by the four Equity Committee 

representatives and the 2021 Equity Committee was fully established. 

 

The following individuals comprise the 2021 Equity Committee: 

• Mr. Kevin Browning, Chair 

• Dr. Carol Bristol, NAACP Representative 

• Ms. Carol Pindor, NAACP Representative 

• Ms. Attaaba Patterson, School District Representative 

• Ms. LaVonne Walker, School District Representative 

 

The next Equity Committee meeting is scheduled for Tuesday, March 2, 2021.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/17/2021 

Office/Department(s):  Office of the School Board  

Office of the Superintendent 

Department of Strategic Initiatives & Systems Compliance 

 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section I – Establishment of the Equity Committee 
Action Steps: 

• Advertise a call for applicants to serve as district representatives on the Equity 
Committee. 

• Include the selection of Equity Committee district representatives on a Board meeting 
agenda. 

Explanation of 
Evidence:   
 

The attached evidence shows the date and information advertising a call for applications for 
district representatives to serve on the Equity Committee. This call for applications was sent 
through the District “Collaborator”. Additionally, the Superintendent’s Workshop Agenda and 
Business Meeting agendas for January 26, 2021 in which Equity Committee applications were 
reviewed and then appointments to the Equity Committee were made are attached.  

Results of Action 
Taken: 

Two individuals submitted applications to serve as Equity Committee representatives for the 
District. These applications were provided to Board Members for review and consideration 
for appointment to the Equity Committee. One new district representative was appointed to 
the Committee and one of the district representatives who served on 2020 the Equity 
Committee will continue to serve on the 2021 Equity Committee. The two district 
representatives serving on the 2021 Equity Committee meeting are Ms. Ataaba Patterson and 
Ms. LaVonne Walker. 

Reflection/Next Steps: The 2021 Equity Meeting representatives will be selecting an individual to serve as the 2021 
Equity Committee Chair at an upcoming meeting. 
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/17/2021 

Office/Department(s):  Office of the School Board 

Office of the Superintendent 

Office of Communications 

Department of Strategic Initiatives & Systems Compliance 

 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section I – Establishment of the Equity Committee 
Action Steps: 

• Advertise a call for applicants for Equity Committee Chair. 
• Include the selection of Equity Committee Chair on the agenda for the first 2021 

Equity Committee meeting.   

Explanation of 
Evidence:   
 

The attached shows evidence of advertising for the 2021 Equity Committee Chair. This call for 
applications was advertised through Treasure Coast Newspapers on two occasions and on the 
District’s website. Additionally, the Equity Committee agenda for February 16, 2021, in which 
the Equity Committee chair appointment was made is attached. The three applications that 
were submitted are attached, as well as the complete list of the 2021 Equity Committee 
members.    

Results of Action 
Taken: 

Three individuals submitted applications to serve as 2021 Equity Committee Chair. These 
applications were provided to Equity Committee members for review and consideration for 
appointment as the Equity Committee Chair. Mr. Kevin Browning was appointed as the 2021 
Equity Committee Chair.  

Reflection/Next Steps: The next meeting of the 2021 Equity Committee is scheduled for Tuesday, March 2, 2021. 
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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Members of the 2021 Equity Committee 

Committee Membership Finalized – 02/16/21 

 

• Mr. Kevin Browning, Chair 

• Dr. Carol Bristol, NAACP Representative 

• Ms. Carol Pindor, NAACP Representative 

• Ms. Ataaba Patterson, School District Representative 

• Ms. LaVonne Walker, School District Representative 
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Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

 

Required Goal: The District will continue its plan and practice of welcoming and providing a professional environment for 

its employees, including African American employees of the School District and its schools.  Each school will have a 

Professional Development (PD) Council representative on site who offers new teachers support, and each new teacher 

will be provided with a mentor who also works at his/her school, and the mentoring program will be tailored to meet the 

individual needs of each new teacher. Joint Plan Section II Page 3 

Action Steps 

• Electronically send a survey to all African American teachers participating in the STARR program to gather 
feedback on teacher needs and experiences.1 

• For surveys not returned electronically, enlist mentors of new, African American teachers in individually asking 
survey questions to their mentees during mentorship meetings to gather feedback.1 

• Review survey feedback from mentees as a PD Specialist Team and provide a summary of observations and any 
needed recommendations to mentors.2  

• Conduct a New Employee Orientation at the start of the second semester for those hired after the start of the 
school year. 

• Conduct classroom observations and provide feedback to new African American teachers.1  

• Provide professional development for new teachers based on identified needs observed in the classroom visits. 

Staff Responsible 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
C. Lord, Director of Educator Quality 

T. Beckham, Professional Development Specialist 

Considerations for Monitoring Progress 

• What percentage of new, African American teachers provided survey feedback? 

• How satisfied are new, African American teachers with their mentorship experience? 

• Were any recommendations likely to positively impact mentorship supports made based upon the feedback 
provided?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Documentation showing that African American teacher mentoring pairing is active and effective.  

  2Strategies used to ensure that mentors are culturally competent and open to diversity present. 

 

Artifacts of Actions Taken: Mentorship Survey, Survey Results Disaggregated by Race, summary of observations and 

recommendations from survey feedback (summary pending). 

 

Progress Update 

 

The District continues to provide a new teacher mentoring program for all new teachers (0-3 years in the District) to ensure 

ongoing supports for new teachers. During the New Teacher Orientation that was provided on January 27, 2021, new 

teachers were introduced to the mentoring program, as well as information on instructional routines and equity. A total 

of 28 new teachers attended the New Teacher Orientation in January with 25% of the attendees being African American. 

Incorporated into the supports of the District’s teacher mentorship program, feedback from participating African 

American teachers is gathered through surveys over the course of the year to tailor mentorship experiences to the needs 

of new, African American teachers. For the most recent mentorship survey sent during the last quarter, 68% of new, 

African American teachers submitted a response to the survey, as compared with 60% of non-African American teachers. 

Needs identified are placed on Mentor Logs to assist mentors in tailoring individual supports. Primary needs identified 

through the surveys revolved around continued support in building instructional skills and supporting student needs. A 
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general theme identified was that mentees found their mentors to be supportive and helpful. As of February 23, 2021, 

100% of the new, African American teachers participating in the 2020-2021 mentorship program have been retained.  

 

Currently, 12 African American teachers participate in the District’s Professional Development Certification Program 

(PDCP), which represents 34% of the participants in this program. Teachers in the PDCP program are new teachers. During 

February 2021, the PDCP coordinator conducted classroom observations of 92% (i.e., 11 out of 12) of the participating 

African American teachers. Based upon these observations, feedback was provided to African American teachers to 

support ongoing professional growth.      

 

Retention Rates for New, African American Teachers 
Participating in the SDIRC New Teacher Mentoring Program 

Retrieved 01/27/21 

Cohort 
African American 

Teachers Participating 
(#) 

African American 
Teachers Retained 

(#) 

African American 
Teachers Retained 

(%) 

Overall Teacher 
Retention Rate 

(%) 

2019-2020 19 18 95% 90% 

2020-2021* 27 27 100% 96% 

*As of January 2021 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Curriculum and Instruction/ Department of Educator Quality 

Report generated by:  Colleen Lord, Ed.D. and Terri Beckham 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

Action Steps: 

• Electronically send a survey to all African America teachers participating in the 
STARR Program to gather feedback on teacher needs and experiences. 

• For surveys not returned electronically, enlist mentors of new, African American 
teachers individually asking survey questions to their mentees during mentorship 
meetings to gather feedback. 

Explanation of 
Evidence:   
 

The data for the African American teachers has been disaggregated from the non-African 
American teachers.  The survey link was provided to 22 African American teachers and 87 
non-African American teachers.  15/22 (68%) African American teachers submitted a 
response within the designated timeframe.  Of the non-African American teachers, 52 
teachers (60%) submitted a response within the designated timeframe.  Teachers were 
given ten days to complete the survey, and multiple reminders were given before the survey 
closed. For those that did not complete the survey, mentors were provided the list of 
questions on the survey, so that they could extrapolate that information.  Needs are placed 
on the Mentor Log in the needs assessment box. 

Results of Action 
Taken: 

Mentors have been provided a copy of their specific mentee’s survey results as to tailor 
individual support for his/her teacher(s).  This level of support based on identified needs will 
allow teachers to move forward with learning best teaching practices. The STARR Program 
coordinator, Terri Beckham, reiterated to mentors in an email that district level support is 
available to them as they support their mentee(s). 

Reflection/Next Steps: This survey is an effective way to stay connected to the needs of our teachers.  It provides 
mentors with tangible information on how to support their new colleagues.  Mentees are 
pleased with the level of support they are receiving at the school level. The support is 
tailored to each African American teachers’ needs, and time is not wasted on content that is 
not pertinent to the new teacher.  We will continue this practice each quarter of the school 
year. Mentors will be afforded an opportunity to participate in professional learning 

School District of Indian River County 
#SDIRCStrongerTogether 
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centered around how to best support and nurture their mentee before the conclusion of the 
school year. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Curriculum and Instruction/Department of Educator Quality 

Report generated by:   Colleen Lord, Ed.D. and Terri Beckham 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

Action Steps: 

• Conduct classroom observations and provide feedback to new African American 
teachers. 

• Provide professional development for new teachers based on identified needs 
observed in the classroom visits. 

Explanation of 
Evidence:   
 

The PDCP coordinator, Terri Beckham, created a visitation schedule of 16 schools district-
wide (public and charter) for teachers who are currently enrolled in SDIRC’s State approved 
PDCP program.  Currently, there are a total of 35 teachers in the program, and 12 of these 
teachers are African American.  Thirty-four percent of the teachers currently enrolled in the 
PDCP Program are African American.  The attached emails provided identify the “noticings” 
and “wonderings” that occurred during each of the classroom observations.  

Results of Action 
Taken: 

During this three-day period, Terri Beckham was able to successfully visit 11/12 (92%) 
African American teachers’ classrooms.  Dialogue about pedagogy began between the PDCP 
coordinator and each of the African American teachers to improve classroom practice as the 
majority of these teachers have not been to a college of education in preparation for 
teaching.  The PDCP coordinator was able to see which teachers require additional 
classroom support. This communication will help tailor individual teacher support and build 
relationships with the African American teachers in the PDCP Program. 

Reflection/Next Steps: Though the PDCP coordinator emailed each of the teachers in a timely manner to document 
the visit and offer support, not every teacher responded to the wonderings posed in the 
email.  This was the first step in this process.  The manageable next step would be to go back 
and visit five targeted teachers and initiate a coaching cycle.  With this level of support and 
relationship building, African American teachers’ individual needs would be successfully 
met. 
 

School District of Indian River County 
#SDIRCStrongerTogether 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Curriculum and Instruction/ Department of Educator Quality 

Report generated by:  Colleen Lord, Ed.D. and Terri Beckham 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

Action Step: 

• Conduct a New Employee Orientation at the start of the second semester for those 
hired after the start of the school year. 

Explanation of 
Evidence:   
 

The New Teacher Orientation rosters and survey results for the Secondary and Elementary 
New Teacher Orientation sessions held at the Vero Beach High School Freshman Learning 
Center on the afternoon of January 27th are included in this documentation.  All teachers 
hired after the first New Teacher Orientation (August 1st) were invited to this session via 
email and were encouraged to sign up for the session via an Office 365 form.  Dr. David 
Moore, Superintendent of Indian River School District, and Mr. Richard Myhre, Assistant 
Superintendent of Curriculum and Instruction, spoke to the new hires at the start of each 
session.  A picture has been included in the documentation. Other speakers/presenters were 
Dr. Colleen Lord and Terri Beckham. An agenda and the PowerPoint for the two-hour 
sessions are also included in the documentation.  During the whole group session, 
participants learned about instructional routines and equity.  Breakout sessions included 
technology assistance, answering HR, Benefits, and Payroll questions, and problem solving. 

Results of Action 
Taken: 

There was a total of 13 African American teachers hired since August 1, 2020.  28 Teachers 
attended the New Teacher Orientation.  25% of the attendees were African American 
teachers.  Teachers were given a follow up email thanking them for their time and an 
invitation to reach out should they have any questions or concerns.  As a result of the 
survey, additional resources were provided to new African American teachers. 

Reflection/Next Steps: Teachers were engaged in the interactive sessions which focused on District Resources and 
the SDIRC Curriculum Framework.  Our next steps would be to follow up with an email to 
check in on our new hires and continue to offer support.  When planning the next New 
Teacher Orientation, we will host a four-hour session for each group instead of two hours.   
 
   

School District of Indian River County 
#SDIRCStrongerTogether 
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Joint Plan Section III – Strategies for Recruitment of African American Teachers 

 

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American 

teachers and other instructional staff. Joint Plan Section III Page 4 

Action Steps 

• Ensure involvement of African American staff members in contacts with career placements offices and/or HBCUs.1  

• Create and build a recruiting program that advertises the supports and resources that are strengths of SDIRC. 
(WEpromise)2 

• Utilize multiple methods of communication to establish and grow relationship between the District and 
Historically Black Colleges and Universities (HBCUs).1 

• Identify action steps and implementation timelines to address recruitment efforts for instructional vacancy needs. 

• Conduct regular meeting(s) with the established Recruitment Focus Group of African American community 
members to identify and discuss recruitment strategies.3 

• Review position vacancies to tailor identified strategies to instructional vacancy needs. 

• Advertise school choice options as part of recruiting to show diversity of programs and innovation that exists in 
SDIRC. 

• Work with IRCEA to facilitate employment of African American instructional staff.1 

• List the NAACP as a community partner on district website (continued listing).1 

• Require school-based administration to interview, whenever possible, a diverse pool of applicants.1 

Staff Responsible 

S. Bass, Deputy Superintendent 
B. Hofer, Director of Recruitment, Retention, & Professional Practices 

Considerations for Monitoring Progress 

• How many contacts did the District make with HBCUs to further relationships with HBCUs? 

• How many resulting contacts were made with prospective African American teacher candidates? 

• What is the racial/ethnic composition of the District Recruitment Team?  

• What information was gathered from the review of instructional vacancies by the Focus Group of African 
American community members? 

• Has there been progress in the recruitment of African American teachers? 

• Were diverse pools of applicants interviewed, whenever possible? 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Submit documentation showing that strategies of Section III: A-L have been implemented. If strategy is not 

working, show what steps have been taken to improve or replace said strategy.  
2District submits a step by step plan of how African American teachers and instructional staff are recruited. 
3Partner with community organizations, fraternities and sororities, IRSC for recruitment. 

  

Artifacts of Actions Taken: Listing of career fairs attended and contacts with HBCUs, roster of district representative 

participating in contacts, action steps/timelines of recruitment efforts, meeting agenda(s) of the Focus Group of African 

American community members, advertisement of school choice options, contacts with IRCEA, webpage with NAACP listed 

as a community partner, vacancy report with race/ethnicity of applicants interviewed. 

 

Progress Update 

 

The Department of Recruitment, Retention, and Professional Practices has established a diverse recruitment team that 

assist with contacts with potential candidates. Currently, 60% of the staff members on the recruitment team are African 

American. Due to COVID-19, contacts made with HBCUs and during career fairs have been occurring virtually or via online 
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platforms.  To date, for the 2020-2021 academic year, the District has made contact with 16 HBCUs as part of recruitment 

efforts.  

 

The District has an established recruitment plan that includes information specific to minority recruitment. Additionally, 

the WEpromise program is being implemented to showcase strengths of the District and support recruitment efforts. 

Presently, 11% of certified instructors are African American, as compared with 18% of students in the District who are 

identified as African American. There has been a two-percentage point increase in the percentage of African American 

certified instructors since Quarter 4 of 2019-2020. Despite this increase, additional recruitment efforts are needed to align 

the percentage of African American instructors with the overall representation of African American students in the District.  

To continue to increase the recruitment of African American certified instructors, the District is implementing various 

strategies such as registering for virtual career fairs, publicizing the Wepromise program through social media, requiring 

principals to interview diverse applicants when possible, meeting with the SDIRC Recruitment Focus Group of African 

American community members, and posting vacancies on platforms such as the Diversity in Education website.  

 

Racial/Ethnic Representation of the SDIRC Recruitment Team (%) 
Retrieved 02/22/21 

African American 
American Indian/ 

Alaskan Native 
Asian Hispanic Other 

White, 
Non-Hispanic 

60% 0% 0% 6.7% 6.7% 26.7% 

 

Representation of Certified Instructors by Race/Ethnicity (%) 
Retrieved 02/23/21 

Race/Ethnicity 
Quarter 4 

(19-20) 
Quarter 1 

(20-21) 
Quarter 2 

(20-21) 
Quarter 3 

(20-21) 

African American 9% 11% 10% 11% 

White, Non-Hispanic 84% 82% 82% 82% 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Steps 1,3,7:   Joint Plan Section III – Strategies for Recruitment of African American Teachers  
Action Steps: 

• Ensure involvement of African American staff members in contacts with career 
placements offices and/or HBCUs. 

 

• Utilize multiple methods of communication to establish and grow relationship 
between the District and Historically Black Colleges and Universities (HBCUs). 

 

• Advertise school choice options as part of recruiting to show diversity of 
programs and innovation that exists in SDIRC. 

Explanation of Evidence:   
 

The SDIRC Recruitment Team consists of 15 members.  Of the 15 members, 60% are African 
American, 7% are Hispanic, and 27% are White, non-Hispanic.  For each Virtual Career Fair, 
a diverse group of team members are scheduled (when possible) to interact with potential 
future educators.  The Virtual Fair list shows the fairs already attended and the members 
who participated.  Also provided are the individual emails or correspondence between the 
Director of Recruitment and the contact person for HBCUs as well as a response from a 
candidate from the FAMU Virtual Fair. Please note that correspondence includes the link 
to the SDIRC SCHOOL CHOICE BOOKLET.  Also provided are a few previous contacts with 
HBCUs from earlier in the year.  Handshake is a platform that allows SDIRC to post positions 
specifically targeted at schools of choice.  Attached is a list of jobs posted and what school 
was targeted.   

Results of Action Taken: Results of actions taken so far this year are that we have made contacts with the following 
HBCUs- FAMU, Bethune-Cookman University, Florida Memorial University, Xavier 
University of Louisiana, Delaware State University, Grambling State University, University 
of Maryland Eastern Shore, Virginia State University, Morehouse College, Tennessee State 
University, South Carolina State University, Norfolk State University, Howard University, 
North Carolina A&T University, Spellman College, and Edward Waters College.  Other 
contacts made include University of Florida, University of Central Florida, University of 
South Carolina, and University of Georgia. 

School District of Indian River County 
#SDIRCStrongerTogether 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Step:   Joint Plan Section III – Strategies for Recruitment of African American Teachers  
Action Step: 

• Create and build a recruiting program that advertises the supports and resources that 
are strengths of SDIRC. 

Explanation of Evidence:   
 

The WEpromise Program is the new initiative for showcasing the strengths of the district.  The 
program highlights that SDIRC promises to listen, support, make inclusion and equity a 
priority, build instructional leaders, and work stronger together. This program was created to 
increase awareness of the support systems built into SDIRC for the recruitment and retention 
of instructional staff. Please see the WEpromise Program flyer that has been advertised on 
the District website, as well as listed in the SDIRC Recruitment Plan. On page 4 of the attached 
SDIRC Recruitment Plan, information specific to minority recruitment is provided. Also 
attached is the 2nd version of the flyer that is sent to candidates after a virtual fair, and a copy 
of the SDIRC Recruitment Plan. A snip from the home page of the district website as well as 
the RECRUITMENT page showing the advertising of the WEpromise recruiting video is 
provided, as well as a link to the video.  Feedback from a participant about the final version 
of the video is also shared. 

Results of Action Taken: As a result of creating the WEpromise Program, SDIRC has been able to clearly define and 
focus the supports and resources needed for new teachers. The new SDIRC Recruiting Video 
showcases not only the beauty and convenience of location of Indian River County, but also 
highlights all aspects of the WEpromise Program and how SDIRC is able to provide support 
and resources above other districts.  The WEpromise program flyer has been sent to future 
educators that have participated in a virtual fair, as well as contacts made outside of virtual 
fairs.  The program is also advertised on social media.  The Director of Recruitment has 
reviewed the program with each school administration team.   The SDRIC Recruitment Team 
has also received updated information about the program and prior to a team member 
participating in a Virtual Fair, the program aspects are discussed, and each section is 
explained. 

Reflection/Next Steps:  Next steps are to continue advertising the WEpromise program at virtual fairs and 
administrative meetings.  The continued growth of the program will help draw a diverse group 
of applicants to SDIRC.   
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Steps:   Joint Plan Section III – Strategies for Recruitment of African American Teachers  
Action Steps: 

• Identify action steps and implementation timelines to address recruitment efforts 
for instructional vacancy needs. 

• Review position vacancies to tailor identified strategies to instructional vacancy 
needs. 

• Work with IRCEA to facilitate employment of African American instructional staff 

• Listing NAACP as a community partner on district website (continued listing) 

Explanation of Evidence:   
 

The SDIRC Recruitment Plan lists strategies for Recruitment to attract a high-quality 
workforce (page 3). The goal is to implement all twelve strategies along with any other 
suggestions from the community. Strategies 1 and 2 began in July resulting in the SDIRC 
Recruitment Plan.  Strategy 3 is being used by all schools, and we also introduced 
@recruitSDIRC.  A snip of some posts on social media have been provided. Strategy 9 and 
11 have been ongoing and have resulted in registration of eleven Career Virtual Fairs to 
date. Strategy 10 has been implemented with IRSC and the creation of the SDIRC Teacher 
Academy and FFEA Clubs at both high schools. Position vacancies are posted by the 
Human Resource Department in a timely fashion and all positions are marketed by the 
hiring school or department as well as the Human Resources Department.  Please see job 
postings and vacancies report (as of February 1, 2021) attached.  For each vacancy, 
postings are made on several platforms including the Diversity in Education website and 
the district website (www.indianriverschools.org).  

Results of Action Taken: This year we have had the opportunity to register for several virtual career fairs.  
Although there has been a learning curve of technology and access to candidates, SDIRC 
has registered for 11 (eleven) career fairs with HBCUs and other colleges or universities.  
Brief interviews are being conducted during these career fairs through Zoom and the 
Handshake platform. Career Fair discussions with candidates are tailored around 
available positions as well as projected open vacancies. Links to the SDIRC Mentoring 
Program as well as the School Choice Booklet are provided.  IRCEA is a partner in 
recruiting.  The President of IRCEA and the Director of Recruitment met and reviewed 
the SDIRC Recruitment Plan as well as some innovative offerings from IRCEA for 
Professional Development. The Vice-President of IRCEA is a member of the SDIRC 
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Recruitment Team and has already participated in a Virtual Fair. Recruiting strategies 
are embedded into all actions of the SDIRC Recruitment Team. HR along with District 
Leadership reviews staffing needs based on certification, renewals, shortages due to 
retirement and resignations, as well as potential non-renewals. The NAACP is listed as a 
community partner on the SDIRC website- www.indianriverschools.org. 

Reflection/Next Steps: We will continue to build our relationship with IRCEA as a recruiting partner.  The bigger 
our network of “recruiters” for SDIRC, the better the opportunity we have to hire a diverse 
workforce.  The NAACP will continue to be listed as a community partner on the SDIRC 
website.  We will continue to build the relationship with the NAACP members so that we 
can all be part of the change here in Indian River County. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Step:   Joint Plan Section III – Strategies for Recruitment of African American Teachers  
Action Step: 

• Conduct regular meetings with the established Recruitment Focus Group of African 
American community members to identify and discuss recruitment strategies. 

Explanation of 
Evidence:   
 
 

The SDIRC Recruitment Focus Group meets regularly to discuss recruitment of African 
American Instructional Staff.  For this Quarter 3 update, the meeting dates were January 11, 
2021 and February 8, 2021.  The next meeting will be held on March 8, 2021. The group 
concentrates on reviewing current strategies, giving feedback, and proposing new strategies 
as well as looking at data.  Attached are reports that were presented to each member at the 
February meeting.  A request was made to review vacancies and job postings, retention rates, 
instructional staff numbers at each school, as well as percentages of interviewees and 
interviewers.  Data shows that the number of applicants from 2019-2020 to July 2020-January 
2021 has increased from 10% of total applicants to 17% of total applicants.  The data also 
shows that the percentage of African American interviewers has increased from 17% for all of 
2019-2020 to 24% from July 2021 to January 2021.  All of this data is current as of February 1, 
2021. 

Results of Action 
Taken: 

Due to the feedback from this group, a greater concentration has been placed on reaching 
out to HBCUs out of state and building relationships with the career center (list provided in 
Action Step1).  The group has also made suggestions to proactively review possible 
retirements and resignations to strategically move instructional staff to schools who need 
assistance with hiring African American teachers.   

Reflection/Next Steps:  We will continue to work with school administration teams to identify instructional needs 
and assess possible retirements and resignations so that strategic placement moves can be 
made for the upcoming 2021-2022 school year to best meet the needs of all of the students 
in Indian River County.  As an aspirational goal, all schools should be striving to match the 
percentage of instructional staff to the percentage of African American students.  SDIRC staff 
will also be actively pre-interviewing any eligible African American candidate for possible 
placement. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Step:   Joint Plan Section III – Strategies for Recruitment of African American Teachers  
Action Step: 

• Require school-based administration to interview, whenever possible, a diverse pool 
of applicants. 

Explanation of 
Evidence:   
 

The Human Resources Department provides all hiring administrators with standard forms to 
be used during the interview process.  Along with the forms, there is an Information Sheet for 
Conducting Personnel Selection Interviews-Indian River County School District.  This 
information sheet outlines considerations given to all applicants granted an interview.  “All 
qualified applicants being granted an interview must be given equal consideration without 
regard to race, color, religion, age, gender, national origin, or disability.”  Also attached is an 
example of an HR Recommendation Approval (Instructional) Form.  The hiring administrator 
must provide information of applicants and those interviewed as well as selected.  This 
information is reviewed and approved by the Director of Human Resources. 

Results of Action 
Taken: 

Each hiring administrator is tasked with interviewing a diverse pool of applicants.  The 
Director of Human Resources reviews all interviewing practices before final approval of 
candidate(s).  When hiring administrator submits paperwork, they must enter the race of all 
applicants interviewed as well as the number of candidates that applied for the position 
including their race/ethnicity if provided.  This extra reporting requirements provides the HR 
department with information needed to ensure that all school-based administrators 
interview, whenever possible, a diverse pool of applicants.  Added in late January of 2021, all 
hiring administrators must also include the race along with the names of all interview 
committee members.  This information is monitored as well for equity purposes. 

Reflection/Next Steps: With the introduction of the WEpromise Program to help drive a more diverse pool of 
applicants for each position, and the Culturally Responsive Interview questions, school-based 
administrators will ensure a diverse interviewing committee (whenever possible) and an 
increase in the hiring of African American instructional staff. 
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Joint Plan Section IV – Representation of African American Teachers and Instructional Staff 

 

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers 

and instructional staff at each school compared to the percentage of African American teachers and instructional staff at 

the school’s corresponding level.  The District shall endeavor to employ at least one African American teacher at each 

school, and if this is not possible to encourage transfer to that school(s). Joint Plan Section IV Page 5 

 

Action Steps 

• Post instructional vacancies on the District’s publicly available website and Diversity in Education website. 

• Publicize the New Teacher Mentoring program at career fairs and/or HBCUs.1  

• Share and post a virtual session facilitated by Florida Atlantic University on “A Roundtable Discussion for Students 
Interested in Pursuing Teaching Certification and Careers in Teaching.”  

• Provide professional development related to Culturally Competent Interviewing Strategies to principals and 
assistant principals via the Canvas platform.2 

• Employ at least one African American teacher at each elementary, middle, high, and alternative school. 

• Generate report of race/ethnicity of all instructional staff by school.3 

• Generate report of retention of African American instructional staff by school.  

• Generate report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity of 
interviewees, and the person hired for the vacancy.4  

• Initiate a Workforce Housing Committee to research affordable housing options in the local community.5 

• Work collaboratively with the teacher union for competitive salary and instructional calendar.  

Staff Responsible 

S. Bass, Deputy Superintendent 
E. Hudson Suit, Director of Human Resources 

B. Hofer, Director of Recruitment, Retention, & Professional Practices 
M. Smeltzer, Position Control Specialist & HR Systems Manager 

Considerations for Monitoring Progress 

• How many African American candidates have applied for posted teacher vacancies?  

• How many principals/assistant principals completed the professional development related to Culturally 
Competent Interviewing Strategies?  

• Has the representation of African American teachers in the District grown over time? 

• Is there at least one African American teacher at each elementary, middle, high, and alternative school? 

• Has the District worked with IRCEA to establish a competitive salary and instructional calendar?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Submit documentation showing that strategies of Section III: A-L have been implemented. If strategy is not 

working, show what steps have been taken to improve or replace said strategy (original recommendation made 

for Section III of the Joint Plan).  
2Provide culturally competent training for all staff.  
3Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and 

school, supported by an easily readable chart showing the racial ethnic makeup of their teaching and 

instructional staff. In Excel format.  
4Report from principals detailing all teaching and instructional staff vacancy announcements, including the 

race/ethnicity of each applicant, interviewee, person selected to fill the vacancy, and rationale for hiring said 

person. Report should be easily readable in Excel format.  
5Develop community partnerships to bring incentives to District for African American hiring. Sponsorships to 

cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor 
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associations/real estate owners to supply affordable housing (original recommendation made for Section III of 

Joint Plan).  

 

Artifacts of Actions Taken: Examples of instructional vacancies posted, publicity shared at career fairs and/or HBCUs 

related to the SDIRC New Teacher Mentoring program, Culturally Competent Interviewing Strategies professional 

development materials and rosters, instructional staff reports, vacancy report, agenda and participants for Workforce 

Housing Committee, IRCEA contract reflecting salary, instructional calendar.  

 

Progress Update 

 

The representation of African American teachers and instructional staff is closely tied to the recruitment efforts of the 

District and teacher mentoring programs. In addition to the website, instructional vacancies are posted on the “Diversity 

in Education” website. During virtual recruitment fairs, the brochure for the District’s new teacher mentoring program is 

shared. Also, during the current quarter, professional development related to culturally competent interviewing strategies 

was initiated using the Canvas platform. On January 19, 2021, the newly established Workforce Housing Committee held 

its first meeting. This Committee will identify and establish affordable housing options to support District Recruitment 

efforts.  

 

With regard to applicants for instructional positions, the percentage of African American applicants has shown an increase 

over time. During the 18-19 academic year, 8% of applicants were African American, while 10% of applicants were African 

American during the 19-20 academic year. As of January 27, 2021, 16% of applicants for instructional positions were 

African American. As related to the representation of interviewees for instructional vacancies, the percentage of African 

American interviewees are as follows: 18-19 – 17%, 19-20 – 12%, 20 – 21 (as of 01/27/21) – 16%. The representation of 

African American instructors has increased two percentage points since the 19-20 academic year and has hovered 

between 10% -11% during Quarters 1 – 3 during the 20-21 academic year.  

 

Representation of Certified Instructors by Race/Ethnicity (%) 
Retrieved 02/23/21 

Race/Ethnicity 
Quarter 4 

(19-20) 
Quarter 1 

(20-21) 
Quarter 2 

(20-21) 
Quarter 3 

(20-21) 

African American 9% 11% 10% 11% 

White, Non-Hispanic 84% 82% 82% 82% 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Steps 1-10:   Joint Plan Section IV – Representation of African American Teachers and Instructional Staff 
Action Plan Steps 

• Post instructional vacancies on the District’s publicly available website and Diversity 
in Education website. 

• Publicize the New Teacher mentoring program at career fairs and/or HBCUs. 

• Share and post a virtual session facilitated by Florida Atlantic University on “A 
Roundtable Discussion for Students Interested in Pursuing Teaching Certification and 
Careers in Teaching.” 

• Provide professional development related to Culturally Competent Interviewing 
Strategies to principals and assistant principals via the Canvas platform. 

• Employ at least one African American teacher at each elementary, middle, high, and 
alternative school 

• Generate report of race/ethnicity of all instructional staff by school 

• Generate report of retention of African American instructional staff by school 

• Generate report of vacancies for each school that include vacancy, race/ethnicity of 
applicants, race/ethnicity of interviewees, and person hired for the vacancy. 

• Initiate a Workforce Housing Committee to research affordable housing options in 
the local community. 

• Work collaboratively with teacher union for competitive salary and instructional 
calendar. 

Explanation of Evidence:   
 

All job postings are listed on www.indianriverschools.org/department/jobs.  We also have a 
contract with Diversity in Education.  They pull all our listings in a process referred to as “job 
wrap” or “spider.”  Attached is an email from October between the Director of Recruitment 
and Ms. Trina Edwards, Publisher of Online Services and Diversity in Ed magazine. The New 
Teacher Mentoring Program is posted on the district website under Educator Quality and 
attached is the brochure for the STARR Program which is made available to all candidates at 
each virtual fair.  The FAU Virtual Session flyer was posted and shared through Twitter.  A copy 
of the flyer and the posting is attached. The Culturally Responsive Interviewing Course is 
available by invitation on CANVAS. The course icon and modules list are provided as well as a 
sampling of feedback from two principals.  Provided are reports of the following: list of schools 
with number and percentage of instructional staff by race/ethnicity, a retention report by 
race/ethnicity, and a vacancy report with job ID that correlates to the job posting.  Also 
included are the reports provided in Section III, Action Step 5 which give racial breakdown of 
applicants, interviewers, and interviewees. The Workforce Housing Committee members 
were approved by the SDIRC School Board last fall and the Committee held its first meeting 
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Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 

 

Required Goal:  The School District will continue under this [August 2018] Desegregation Order while the plan 

developed by the parties for achieving full unitary status is implemented. Joint Plan Section V Page 6 

Action Steps 

• Conduct a Joint Meeting of the NAACP and School Board of Indian River County.1  

• In February 2021, provide the newly established Equity Committee with a summary of action steps for the time 
period from January 2021 to March 2021, for which a progress update will be provided in March 2021. 

• In February 2021 and March 2021, attend scheduled Equity Committee meeting and ensure relevant district staff 
members are in attendance.2  

• In March 2021, update the “Joint Plan – District Progress Update” with artifacts of actions taken for the 
designated time period and share the updated document with the Equity Committee.  

Staff Responsible 

D. Moore, Superintendent 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 

B. Davis, Administrative Assistant 

Considerations for Monitoring Progress 

• Has the Equity Committee been provided with information to assess progress related to the Joint Plan?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1We recommend the NAACP and Board meet quarterly and/or biannually, in addition to annual progress 

meeting. (Both parties agreed) 
2We recommend that the Superintendent emphasize to District Staff that compliance with the Desegregation 

Order is non-negotiable.  

 

Artifacts of Actions Taken: Agenda of the Joint NAACP and School Board meeting, attendance roster of district staff 

attending Equity Committee Meeting, supports provided. 

 

Progress Update 

 

A Joint Meeting of the NAACP and School Board occurred on February 9, 2021. The Joint Meeting included discussion of 

the Fourth Joint Status Update, with a draft of a Fourth Joint Status Update created based upon the information that was 

shared. The Fourth Status Update was submitted to the court on February 12, 2021.  

During the scheduled Equity Committee Meeting that took place on February 16, 2021, a process for sharing the District’s 

planned action steps and provision of artifacts for monitoring progress was presented to Equity Committee Members by 

Dr. David K. Moore. Subsequently, each Equity Member was individually emailed a copy of the “Joint Plan – District 

Progress Update – Action Steps” document to support a clear understanding of all Equity Committee members on the 

District’s planned action steps for the Joint Plan for the time period from January 2021 – March 2021. The current 

document, updated with artifacts and progress monitoring, will be provided to the Equity Committee earlier than the 

anticipated March 2021 timeline. At the February 16, 2021 Equity Committee Meeting, district staff members were 

present. The next Equity Committee meeting is scheduled for March 2, 2021 and relevant district staff members are 

expected to be in attendance.    
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of the School Board 

Office of the Superintendent 

Department of Strategic Initiatives & Systems Compliance 
 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 
Action Steps: 

• Conduct a Joint Meeting of the NAACP and School Board of Indian River County. 

Explanation of 
Evidence:   
 

The attached is the agenda for the Joint Meeting between the NAACP and School Board that 
took place on 02/9/21.     
 
 
 
 
 
 

Results of Action 
Taken: 

The NAACP and School Board discussed the content of the correspondence that would be sent 
to the Court for the Fourth Joint Status Update, as well as future meetings, and 
roles/responsibilities of the involved parties. Based upon discussion and information shared 
at the Joint Meeting, a Fourth Joint Status Update was drafted. This draft document was 
provided to representatives of the NAACP for review and feedback. Feedback was provided 
and the collectively signed Fourth Joint Status Update was filed with the Court on February 
12, 2021.  

Reflection/Next Steps: The next Joint Meeting between the NAACP and School Board is scheduled to occur on 
Tuesday, March 9, 2021, prior to the due date for the submission of the Fifth Joint Status 
Update to the Court.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of the Superintendent 

Department of Strategic Initiatives & Systems Compliance 
 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 
• In February and March 2021, attend scheduled Equity Committee meeting and ensure 

relevant district staff members are in attendance. 

Explanation of 
Evidence:   
 

The Superintendent has set the expectation that relevant district staff be in attendance at 
scheduled Equity Committee meetings. Aligned with the establishment of equity as a priority 
for the District, the attendance of district staff at Equity Committee meetings ensures that 
they maintain current knowledge of the work of the Equity Committee, while being available 
to address any questions that Equity Committee members may have. The attached evidence 
is the District Staff Sign-In Sheet for the Equity Committee Meeting that took place on 
02/16/21.     

Results of Action 
Taken: 

A range of district staff members were present to develop an ongoing understanding of the 
work, as well as address any questions raised by the Equity Committee. Given that the primary 
item on the 02/16/21 meeting agenda was the selection of the Equity Committee Chair, no 
questions were asked of district staff members present. 

Reflection/Next Steps: The continued presence of district staff members at the Equity Committee meetings is key to 
creating a clearer understanding of the nature of the work associated with the Joint Plan. 
District staff will be in attendance at the scheduled Equity Meeting on Tuesday, March 2, 2021. 
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Joint Plan Section VI – African American Student Achievement / Resource Allocation 

 
Required Goal: The School District’s African American Achievement Plan shall be to eliminate the achievement gap as 

compared to white students, identify barriers to the academic achievement of African American students, list the 

strategies, procedures, and programs that will be implemented to improve the academic performance of African American 

students, and address the disparate discipline of African American students, as well as the placement of African American 

students in special programs, such as exceptional student education (ESE) and alternative education programs. Joint Plan 

Section VI Page 6 

Action Steps 

• Revise the “Checklist of Gifted Characteristics” to include characteristics that assist in identifying gifted students 
from underrepresented populations.1 

• Revise the required intellectual test score, in alignment with state feedback, for Gifted “Plan B” to capture a 
broader range of intellectual profiles.1  

• Provide professional development and technical support related to revisions to the “Checklist of Gifted 
Characteristics” and revised Gifted “Plan B criteria.”1, 2 

• Provide training to all principals and assistant principals in Courageous Conversations as part of the United 
Through Equity micro-credentialing.1, 2  

• Require that all out-of-school suspensions are approved by the principal’s supervisor prior to assigning an out-of-
school suspension to a student.1 

• Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in achievement 
and discipline. 

• Conduct DataCom reviews with principals to identify identified needs related to achievement and discipline 
disparities and follow-up action steps.1  

• Provide additional district problem solving and technical support to schools, as identified as needed through 
district data reviews, related to identified achievement and discipline disparities.1, 2  

Staff Responsible 

S. Bass, Deputy Superintendent 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
K. Baysura, Director of Academic Success 

C. Lord, Director of Educator Quality 
D. Taylor-Long, Coordinator of Equity, Family, & Community Engagement 

R. Bethel, Director of Student Services 
B. McMahon, Coordinator of Accountability & Research 

D. Matthews, ESE Program Specialist 
J. Rojas, ESE Program Specialist 

Considerations for Monitoring Progress 

• Has the percentage of African American students identified as eligible for gifted services increased over time?  

• What feedback was provided related to the PD session(s) provided on United Through Equity?  

• Has the number and percentage of African American students assigned out-of-school suspension decreased over 
time? Has the risk ratio for out-of-school suspension of African American students decreased over time?  

• Has the achievement gap improved over time?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Develop an African American Achievement Plan (Link: SDIRC 2020-2021 African American Achievement Plan) that 

reflects measurable goals that mirrors Pinellas County’s Bridge the Gap Plan. It should include: 
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• Statistics for removals for all black students, as well as, the current statistics for African American ESE 

removals. Specify in and out of school suspensions, arrests, and any other infractions that result in 

students being removed from the classroom. Please provide a breakdown by school.  

• Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including 

all grade levels, by school. Ethnicities should be color coded to help parents/student better identify, 

understand, and decipher information.  
2Provide culturally competent training for all staff (original recommendation made for Joint Plan Section IV).  

 

Artifacts of Actions Taken: Revised “Checklist of Gifted Characteristics,” revised, state-approved Plan B criteria, example 

of approval form for out-of-school suspensions, PD materials for Unity Through Equity, rosters of participants in United 

Through Equity PD, PD feedback for United Through Equity PD, agendas for Cabinet level review of achievement and 

discipline data, evidence of technical support and problem solving to schools related to achievement and discipline 

disparities. 

 

Progress Update 

 

During Quarter 3, revisions to the District’s state-approved Plan B criteria for gifted eligibility were made and included 

revisions to the Gifted Characteristics Checklist that is used as part of the gifted screening and eligibility processes, as well 

as a revision to the required intelligence quotient (IQ) score (from IQ >119 to IQ>115) needed to be identified for gifted 

eligibility. The goal of these revisions is to support increased identification of underrepresented student populations in 

gifted. Additionally, professional development has been provided to relevant staff related to these revisions. A review of 

the percentage of African American students identified as gifted shows that the percentage has remained relatively 

stagnant over time. Continued monitoring of gifted eligibility by race will occur to better determine the impact of these 

changes. Also, within the area of Exceptional Student Education, additional professional development sessions have been 

provided to ESE staff members for the revised prereferral checklist being used prior to identifying students with a disability 

and culturally responsive strategies. The checklist includes rule-out factors that must be considered prior to an ESE 

evaluation to ensure that there are no factors unrelated to a disability that can be identified as the primary factor 

contributing to a student’s learning difficulties, and also an assurance that culturally responsive strategies are being 

implemented with the student in the classroom setting. From Quarter 4 of 2019-2020 to Quarter 3 of 2020-2021, the 

percentage of African American students identified with a disability has decreased by one percentage point (i.e., 23% to 

22%).    

 

During January and February 2021, Courageous Conversations professional learning was provided to principals and 

assistant principals as part of the United Through Equity Framework that has been developed to increase the cultural 

competence of staff employed by the District. The United Through Equity framework provides four modules and a 

practicum that lead to the microcredentialing of staff in cultural competence. Feedback provided (see attached artifacts) 

related to the Courageous Conversations sessions was positive overall.  

 

To address disparities in discipline, all principals are required to request approval from the Deputy Superintendent prior 

to assigning an out-of-school suspension to a student. The District continues to provide the Alternative to Out-of-School 

Suspension program in lieu of out-of-school suspensions to provide students with a structured, supportive educational 

experience while minimizing the loss of instructional time. Also, to address existing disparities in discipline (and 

achievement), a District DataCom session was conducted on 02/17/21 with principals to identify needs related to discipline 

or academic disparities and to provide needed follow-up supports. Various trainings in the use of the PowerBI platform to 

identify discipline and academic disparities have been conducted during Quarter 3, with staff members ranging from 

administrators to instructional coaches and department chairs. Additionally, four Cabinet level reviews of data have been 

conducted thus far during Quarter 3 to plan and support for all of the efforts previously mentioned.  
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Current progress monitoring data related to disparities in discipline show modest decreases in the African American – 

White Risk Ratios (RR) for Office Discipline Referrals from Quarter 4 2019-2020 (RR = 2.08) to Quarter 3 2020-2021 (RR = 

1.88). This means that African American students are currently 1.88 times as likely as White students to receive an Office 

Discipline Referral. With regard to classroom removals (i.e., in-school and out-of-school suspensions), the African 

American – White Risk Ratios (RR)  also showed a slight decrease from Quarter 4 2019-2020 (RR = 2.57) to Quarter 3 2020-

2021 (RR = 2.38), which mean that African American students are 2.38 times as likely than White students to be assigned 

an in- or out-of-school suspension. While slight decreases in discipline risk ratios are observed, an increased 

representation of African American students at the Alternative Center for Education (ACE) has been observed. At the end 

of the 2019-2020 academic year, 47% of students enrolled at the ACE were African American, while presently 77% of the 

students enrolled are African American. It is important to note that discipline data should be interpreted with caution 

given that students were in varied instructional settings during the time period monitored.  

 

With regard to the achievement gap, current data related to various assessments administered shows increases from 

Quarter 1 to Quarter 3 of the current academic year. The percentage of African American students showing proficiency 

on i-Ready Diagnostics or performing at a level that typically correlates to a level 3 or higher on statewide assessments on 

Unit Assessments have increased during this time. While increases on these assessments have been observed, there 

currently is no clearly identified pattern of the achievement gap closing between African American and White students, 

with African American students showing more progress compared to White students on some assessments, while the 

reverse is true for other assessments.  

 

Percentage of Students within Each Racial/Ethnic Subgroup Enrolled in the Brick & Mortar Setting  
Retrieved on 02/23/21 

Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American 

All students 
received remote 

instruction because 
of school closures 
due to COVID-19. 

56% 71% 82% 

American Indian/Alaskan 
Native 

70% 68% 85% 

Asian 63% 70% 78% 

Hispanic 64% 79% 86% 

Other 67% 75% 81% 

White, Non-Hispanic 75% 83% 88% 

 

Percentage of Each Racial/Ethnic Subgroup Eligible for Gifted Education 
Retrieved 02/23/21 

Racial Subgroup 17-18 18-19 19-20 20-21 

African American 0.98% 1.17% 1.11% 1.07% 

White, Non-Hispanic 6.41% 6.50% 6.27% 5.98% 

 

Percentage of Each Racial/Ethnic Subgroup Identified for Exceptional Student Education (ESE) 
Retrieved 02/23/21 

Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American 23% 22% 22% 22% 

American Indian/Alaskan 
Native 

* 8% 8% 8% 

Asian 7% 9% 9% 8% 

Hispanic 16% 16% 16% 16% 

Other 17% 17% 17% 16% 

White, Non-Hispanic 15% 14% 14% 14% 

Disparities in Office Discipline Referrals – African American-White (Risk Ratio)* 
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January 2021 - March 2021   

Retrieved 02/23/21 

 Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American – White  2.08 2.78 2.13 1.88 

* Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings 
during the 2020-2021 academic year. 
 

Disparities in Classroom Removals – African American-White (Risk Ratio)* 
Retrieved 02/23/21 

 Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American – White  2.57 2.88 2.39 2.38 

*Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings 
during the 2020-2021 academic year. 
 

Racial/Ethnic Representation in the Alternative Disciplinary School (Alternative School for Education) 
Retrieved 02/23/21 

Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American 47% 33% 51% 77% 

Hispanic 13% 10% 5% NA 

Other 6% 10% 5% 4% 

White, Non-Hispanic 34% 48% 38% 19% 

 

i-Ready Diagnostic Performance – Reading 
Percentage of Students Performing On or Above Grade Level 

(i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1 & Quarter 2) 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American 
Data not available due to 

school closures. 

25% 39% NA – Diagnostic 

not administered 

during Quarter 3 
White, Non-Hispanic 44% 60% 

 

i-Ready Diagnostic Performance – Mathematics 
Percentage of Students Performing On or Above Grade Level 

(i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1 & Quarter 2) 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American 
Data not available due to 

school closures. 

28% 29% NA – Diagnostic 

not administered 

during Quarter 3 
White, Non-Hispanic 37% 53% 

 

For the following tables: Each year, performance on Unit Assessments is analyzed in comparison to achievement on the 

statewide assessments in each subject area. While it depends on the grade level and subject area, typically a Unit 

Assessment Weighted Average score of between 55-65% correlates to a level 3 on the statewide assessment.  

Unit Assessments – English Language Arts  
Percentage of Students Performing at 55%+  

Retrieved 02/23/21 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American Data not available due to 

school closures. 

20% 28% 31% 

White, Non-Hispanic 45% 53% 57% 
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January 2021 - March 2021   

Unit Assessments – Combined Math (Math, Algebra 1 & Geometry)  
Percentage of Students Performing at 55%+ 

Retrieved 02/23/21 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) 

African American Data not available due to 

school closures. 

30% 27% 35% 

White 41% 47% 49% 

 

Unit Assessments – Science & Biology  
Percentage of Students Performing at 55%+ 

Retrieved 02/23/21 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21)* 

African American Data not available due to 

school closures. 

20% 26% 34% 

White 38% 43% 48% 

it Assessments – English Language Arts  

Unit Assessments – Civics & US History  
Percentage of Students Performing at 55%+ 

Retrieved 02/23/21 

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21)* 

African American Data not available due to 

school closures. 

9% 13% 18% 

White 15% 18% 21% 
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         Evidence of Progress Monitoring  

Date:   

 

2/18/2021 

School/Department:  Office of Strategic Planning and Support Services 

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

Joint Plan Section VI – African American Student Achievement / Resource Allocation 
Action Step: 

• Provide additional district problem solving and technical support to schools, as 
identified as needed through district data reviews, related to identified 
achievement and discipline disparities 

 

Explanation of 
Evidence:   
 

A Pre-Referral Checklist is used at each school site prior to parental consent for an ESE 
evaluation and the eligibility meeting. The Checklist includes rule-out factors that must be 
considered prior to an ESE evaluation and eligibility determination to ensure that there are 
not outside factors or extenuating circumstances contributing to the student’s educational 
struggles. The checklist that was utilized in the past was updated August 2020 to include an 
additional rule-out factor that specifically states that culturally responsive strategies are 
being implemented within the classroom setting. Utilization of these strategies ensure 
students’ struggles are not related to the lack of implementation of culturally responsive 
practices. The ESE Program Specialist who provides direct support and technical assistance 
for Cultural Responsiveness provided a training to all ESE Resource Specialists and School 
Psychologists regarding common characteristics of culturally diverse and culturally linguistic 
learners not typically recognized by teachers, and additionally, specific evidenced based 
culturally responsive strategies. This training was provided to the school psychologists on 
10.20.20; 11.17.20; and 2.16.21, respectively.  The training was provided to the ESE 
Resource Specialists on 10.14.20; 10.23.20; 11.18.20; 1.8.21; and 2.16.21.  Additionally, the 
Interim Director of Exceptional Student Education provided a training on evidence based 
culturally responsive practices to all ESE resource specialists on September 23rd, between 
12:30 and 1:30 pm. All trainings were provided via Microsoft Teams. The resource 
specialists were given a pre and post-test with the expectation to demonstrate a 
knowledge base of at least 80% or greater to demonstrate understanding of the content. 
Post test results revealed 100% of Resource Specialists met 80% or higher. The resource 
specialists were asked to keep written documented logs of pre-referral checklists which are 
being submitted on a monthly basis to the ESE Program Specialist for Cultural 
Responsiveness who reviews for fidelity.   

School District of Indian River County 
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Results of Action 
Taken: 

The updated checklist is being utilized at all school sites before s student is evaluated for 
Exceptional Student Educational Services to ensure that culturally responsive strategies and 
practices are being implemented in the classroom setting. Additionally, trainings have been 
repeated to encourage mastery of the content. Post-tests confirm that staff are competent.  

Reflection: Our expectation is that given this revision of the checklist, trainings and technical assistance 
around culturally responsive practices, over time we will see a significant reduction in 
overrepresentation for ESE eligibility in our minority subgroups, specifically, black males, 
and we will see a reduction in disparity and disproportionality in black male students 
identified as having a disability. 
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Clips of The Professional Development and Training Provided to ESE Staff 
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REVISED PRE-REFERRAL CHECKLIST 
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         Evidence of Progress Monitoring  

Date:   

 

2/18/2021 

School/Department:  Office of Strategic Planning and Support Services 

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

Joint Plan Section VI – African American Achievement / Resource Allocation 
Action Steps: 

• Revise the “Checklist of Gifted Characteristics” to include characteristics that assist in 
identifying gifted students from underrepresented populations 

• Revise the required intellectual test score, in alignment with state feedback, for Gifted 
“Plan B” to capture a broader range of intellectual profiles 

• Provide professional development and technical support related to revisions to the 
“Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria 

• Provide additional district problem solving and technical support to schools, as 
identified as needed through district data reviews, related to identified achievement 
and discipline disparities 

Explanation of 
Evidence:   
 

The Gifted Characteristics Checklist it used at each school site as part of the screening 
process and evaluation for gifted eligibility. The former Gifted Characteristics Checklist was 
thoroughly revised to reflect characteristics commonly seen in students who are gifted, 
who may be viewed by teachers in a negative or problematic manner. Some examples 
include: disagreeing with peers and teachers; having difficulty moving from a preferred 
topic to a non-preferred topic; may be perceived as overreactive or emotional; not 
concerned with “fitting in” with peers; produces work samples that are not reflective of 
potential; etc... Additionally, the revised checklist is more culturally and linguistically 
sensitive and responsive. Characteristics that may have been perceived as culturally loaded 
were removed and characteristics that have shown to be free of cultural bias and more 
culturally sensitive were added. The ESE Program Specialist for Cultural Responsiveness and 
Gifted Services provided multiple and repeated trainings to both the School Psychologists, 
Teachers of the Gifted, and the ESE Resource Specialists.  School Psychologists were 
provided the training and/or technical assistance on 10.20.20; 11.17.20; 12.1.20; 12.15.20; 
and 2.16.21, respectively, via Microsoft Teams. Training and technical assistance were 
provided to the ESE Resource Specialists on 12.15.20; 1.8.20; and 2.16.21 via Microsoft 
Teams.  Review and technical assistance were provided to the Teachers of the Gifted on 
2.10.21 via Microsoft Teams. The revised Gifted Characteristics Checklist was uploaded into 
FOCUS for immediate use on 1.12.21. Lastly, the IQ cut-off score for Plan B Gifted Eligibility 
was reduced from 119 to 115 in order to increase gifted eligibility in underrepresented 
subgroups, including culturally and linguistically diverse students. Culturally diverse 
students are defined as those who are being reared in any group that differs significantly in 
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values and attitudes from the dominant culture. To qualify for the Option B Plan, the 
student must either be identified as having economic disadvantage (free or reduced lunch 
candidates) or identified as one of the 4 categories of English Language Learners (ELL). 
Students who fall under the Plan B Option are now required to meet an IQ of 115 (reduced 
from 119) on a standard full battery test of Intelligence, as oppose to meeting the original 
Plan A Eligibility Option IQ cut-off score of 130. This is a one standard deviation difference 
(15pts). This is in place to control for unearned disadvantage such as economic 
disadvantage, lack of exposure, and language barriers. Furthermore, it provides  equitable 
opportunities regarding eligibility, services, and programming. 

Results of Action 
Taken: 

The updated checklist is now being utilized at all school sites. Pertinent ESE staff have been 
repeatedly trained to promote increased understanding and effective implementation. 
Administrators have been notified of the changes and revisions on October 15th, 2020. 
School Psychologists are currently disseminating training to pertinent school-based staff at 
their school sites. Written and electronic documentation logs are collected by the ESE 
Program Specialist for Cultural Responsiveness and Gifted Services for monthly review.  

Reflection: We hypothesize that with the changes and revisions that have been made, we will see 
increased gifted eligibility in our underrepresented populations, including culturally and 
linguistically diverse students, especially our black student population.  
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Plan B Eligibility Trainings/PD Snap Shots 
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UPDATED GIFTED CHARACTERISTICS CHECKLIST 

 

Please read through, and mark with an X as appropriate, the following list of behaviors in the areas of 

creativity, leadership, motivation, and learning that are associated with gifted learners.  

1. Demonstrates strong leadership skills in their own culture  

2. Has an expanded vocabulary  

3. Becomes deeply involved with topics or problems  

4. Often turns in work that is inconsistent with ability level; may hand in messy work  

5. Will attempt the challenge of new and different topics  

6. Often disagrees vocally with others, possibly including the teacher  

7. Asks many questions to gain a deeper understanding  

8. Is resourceful; tries to reason things out independently and in ingenious ways  

9. Transfers learning to new situations  

10. Eagerly shares ideas or discoveries  

11. Can be perfectionistic  

12. Becomes bored with routine tasks; is reluctant to do rote work  

13. Acquires languages with ease and rapidity  
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14. Is self-critical and can be impatient with own failures  

15. Demonstrates idealism and sense of justice at an earlier age than peers  

16. Does not mind being different from peers  

17. Displays intense concentration in areas of interest  

18. Is a "self-starter"; needs little external motivation  

19. Expresses ideas well  

20. Generates many ideas or solutions to problems  

21. Displays a richness in imagery and language  

22. Displays originality  

23. Has a vivid imagination  

24. Demonstrates ability to express feelings and emotions  

25. Can give directions clearly and effectively  

26. Is able to see and consider the perspective of others  

27. Carries responsibility well  

28. Initiates activities  

29. Has the ability to think logically  

30. Demonstrates resiliency, or the ability to cope, when presented with challenging circumstances  

31. Has the ability to take on adult roles at home, such as managing the household and supervising 

siblings, (may negatively impact school attendance and achievement)  

32. Has a strong sense of self, pride, and/or worth  

33. Is critical of others which may include adults in authority (i.e., teachers, parents, coaches, etc.)  

34. Makes jokes or puns at inappropriate times  

35. Can be emotionally sensitive, anger easily, and/or be over-reactive  

36. Can be non-conforming or stubborn  

37. Uses creative abilities in problem solving  

38. Rapidly processes information in complex ways  

39. Is observant  

40. Is excited about new ideas 

 41. Tries to adapt or improve things  
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42. Has an excellent memory  

43. Is able to retain more information with less repetition 

44. Foresees consequences and implications of decisions  

45. Likes structure  

46. Is self-confident  

47. Is persistent about areas of passion  

48. Exhibits creative and inventive expression (I.e., various art forms)  

49. Has the ability to take novel information and make connections with previously learned material  

50. Is difficult to get him/her to move from a desired topic of interest to a less desired topic 

 

Scoring Rubric 

25 or more endorsed/51%-100%=3pts  

16-25 endorsed/31%-50%=2pt  

15 endorsed or less/0-30%=0pt 
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UPDATES UPLOADED IN RESOURCE SPECIALIST TEAMS FOLDER FOR REVIEW 

 

Updates regarding gifted eligibility: 

• The new IQ cutoff score for PLAN B ELIGIBILITY (only) is now 115 as opposed to 119. I will update 
the power point trainings accordingly.   

• Any student that that falls into the Plan B option/category, who has been tested within THIS 
CURRENT SCHOOL YEAR and earned an IQ score of at least 115, should have a new eligibility 
meeting scheduled.  

• I worked with a team of school psychologists to update/revise the gifted characteristic checklist. 
It was adjusted to be more culturally and linguistically sensitive and responsive. It now also 
includes characteristics less commonly recognized by teachers, but through research and 
evidence, are shown to be characteristics commonly seen in students who are gifted. It has been 
approved and is ready for use. RS’s, we will hold a training with you specific to the new checklist 
and answer any questions you may have. (A huge thanks to Traci McGough and Jennifer 
Oseroff)! 

 

Procedural updates on the Plan B students who have met the new 115 cut-off score this school year: 

• A meeting is to be scheduled for Plan B students that now meet eligibility with the new 115 IQ 
cut-off score. 

• A new consent must be obtained since a meeting was already held and students were originally 
DNQ’d. 

• No additional testing is required as the previous testing is still current and valid. 

• A new eligibility discussion is to be held, and development of an Educational Plan is to be 
completed. 

• This can all be done a one meeting. Please call parents to schedule meeting and provide 
appropriate PWN.  
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         Evidence of Progress Monitoring  

Date:   

 

2/18/2021 

School/Department:  Office of Strategic Planning and Support Services 

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

Joint Plan Section VI – African American Student Achievement / Resource Allocation 
Action Steps: 

• Revise the “Checklist of Gifted Characteristics” to include characteristics that assist 
in identifying gifted students from underrepresented populations. 

• Provide professional development and technical support related to revisions to the 
“Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria” 
 

Explanation of 
Evidence:   
 

Procedures for the provision Indian River (IR) Multi- Tiered System of Supports (MTSS) Tier 
2 Enrichment Support Services have been developed to assist in meeting the academic 
needs of students who could benefit from supplemental enrichment supports through the 
IR MTSS framework. Elementary schools who should consider integrating these supports 
into their Multi-Tiered System of Supports framework are those in which a chronic 
underrepresentation of students found eligible for gifted services has been identified. This 
school year, five schools have been identified with chronic underrepresentation. They are 
Vero Beach Elementary, Pelican Island Elementary, Dodgertown elementary School, 
Sebastian Elementary School, and Fellsmere Elementary School. The Tier 2 enrichment 
support services are designed with the intent to increase the probability that additional 
students are identified for gifted services within the school, with the school’s responsibility 
for identifying students in need of gifted services remaining the same. The enrichment 
support services will be provided during the block of time that gifted services are provided 
at the assigned school and within time frames identified as appropriate by the school and 
will be provided by a gifted-endorsed teacher. This scheduling provides the additional 
benefit by providing students already in the gifted program, along with high achieving 
peers, increased accelerated cooperative learning opportunities and time for peer 
interaction. A list of Fall iReady scores for students scoring 83% or higher in math or 
reading were disseminated to schools on October 15th, 2021. This, along with other 
considerations outlined in the directions (can be viewed in the evidence and artifacts 
section) should be reviewed when determining which students would likely benefit from 
the enrichment programming. The ESE Program Specialist for Cultural Responsiveness and 
Gifted Services has provided multiple and repeated trainings to both the School 
Psychologists, Teachers of the Gifted, and the ESE Resource Specialists. School 
Psychologists were provided the training and/or technical assistance on 10.20.20; 11.17.20; 
and 2.16.21, respectively. Training and technical assistance were provided to the ESE 
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Resource Specialists on 10.14.20; 11.18.20; 1.8.21; 2.16.21.  These trainings were provided 
via Microsoft Teams. 

Results of Action 
Taken: 

As a result of the list of students with iReady scores at or above the 83rd % being 
disseminated to schools, identification and notification to schools with significant 
underrepresentation, and explicit and repeated training provided to pertinent staff, 
students who may not have qualified for gifted services under traditional eligibility 
requirements are now benefitting from gifted enrichment services provided by a teacher 
who is gifted endorsed.  

Reflection: It is hypothesized that schools with underrepresented populations, especially including 
students who are culturally and linguistically diverse, will have increased opportunity for 
gifted enrichment services. 
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TRAINING AND PD SNAP SHOTS 
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GIFTED ENRICHMENT INSTRUCTONS AND LOG 

 

 

School District of Indian River County 
Indian River Multi-Tiered System of Supports 

  
Tier 2 Enrichment Support Services – 

Referral and Implementation Procedures 
 

Procedures for the provision IR MTSS Tier 2 Enrichment Support Services have been developed to assist in 
meeting the academic needs of students who could benefit from supplemental enrichment supports through the 
IR MTSS framework. Elementary schools who may consider integrating these supports into their Multi-Tiered 
System of Supports framework are those in which a chronic underrepresentation in students found eligible for 
gifted services has been identified. The Tier 2 enrichment support services are designed with the intent to 
increase the probability that additional students are identified for gifted services within the school, with the 
school’s responsibility for identifying students in need of gifted services remaining the same. The enrichment 
support services will be provided during the block of time that gifted services are provided at the assigned school 
and within time frames identified as appropriate by the school, and will be provided by an gifted-endorsed 
teacher. This scheduling provides the additional benefit by providing students already in the gifted program and 
high achieving peers increased, accelerated cooperative learning opportunities and time for peer interaction.  
 

1. Schools identified to received formalized, district-supported Tier 2 Enrichment Services meet the following 
criteria: 
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a. During the two previous academic years, the total school gifted population (grades K-5) has been 

10 or less students, and 
 

b. During the first day of the current academic year, the total school gifted population is five (5) or 
less students (K-5) 

 

2. Schools identified using these criteria through a district-level review process by the Program Specialist 
for Psychological and Gifted Services at the beginning of the academic year, will be notified via written 
notice that they may want to integrate these supports into their multi-tiered framework. 
 

3. After the school receives their notification of the option of supporting IR MTSS Tier 2 Enrichment Services 
within their school setting, a committee review of student data for grades K-5 will be conducted to identify 
potential candidates for enrichment support services. This committee should, at a minimum, contain the 
following members: school-based administrator, ESE resource specialist, and school psychologist. 
 

4. The review process should occur twice a year (once at the beginning of each school semester). The 
review process of student data should consider, but is not limited to, the following elements: previous 
FSA scores, district unit test scores, iReady scores, student grades, classroom assessment data, previous 
consideration for gifted eligibility, teacher report of need for enrichment services. Please see Worksheet 
for Enrichment Support Services for documentation of this review process. 
 

5. Based upon this review process, students demonstrating the strongest overall need for enrichment 
support services should be identified. The number of available student seats for IR MTSS Tier 2 
Enrichment Support Services will be determined based upon the existing population of students receiving 
gifted services and can be calculated using the following formula: 
 

The number of students receiving gifted services + the number of student seats for enrichment 
support services = 8 students. 

 
6. Following the committee identification of students for enrichment support services, the school-based ESE 

Resource Specialist will send the Parent Notice for IR MTSS Tier 2 Enrichment Support Services to the 
student’s parents/guardians. This notice will explain the purposes, delivery method, and timeframes of 
the enrichment support services to be provided. This notice will clearly outline to parents that the 
enrichment support services are offered on a 9-week to semester basis. Notice for enrichment support 
services will be sent out at the beginning of each semester, as the identified students may change based 
upon committee review, upon identification of a student need to benefit from core instruction and 
supports in his/her general education classroom, and also to increase the availability of this opportunity 
to additional students who may benefit within the overall school population. 

 
7. While students are receiving enrichment support services, the school reserves the right to make 

adjustments to the student’s receipt of the support services based upon any academic concerns identified 
as related to the student’s non-participation in core instruction as a result of participation in Tier 2 
enrichment support services programming. If it is determined through committee review that it is in the 
best interest of a student’s educational progress and development to discontinue these supports, this 
determination will be discussed with the student’s parent/guardian to identify the best method of 
transition back into core instruction in the general education classroom during the enrichment support 
services block. 
 

8. Students will not be expected to make up work that occurred in their general education classroom, while 
in attendance in the enrichment support services block. Any specific questions or concerns 
parents/guardians may have related to student performance during the enrichment support services 
block may be addressed by contacting the student’s teacher for the enrichment support services block. 
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School District of Indian River County 
  Indian River Multi-Tiered System of Supports 
  

Tier 2 Enrichment Support Services – 
Worksheet for Enrichment Support Services 

 

Student 
Grade 
Level 

FSA 
Reading 

FSA 
Math 

Reading 
iReady  

Math 
iReady  

Reading 
Unit 
Tests 
(Avg) 

Math 
Unit 
Tests 
(Avg) 

Grades Other 
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GIFTED ENRICHMENT SCHOOL EXAMPLE 2020-21 LOG- REDACTED 

 

Enrichment Support T2/ DTE  

STUDENT GR. 11-9-20 11-16-20 11-23-20 11-30-20 

MW - 
215311 

 
1st 

 

 
x 

 
x 

 
No School 

 
x 

CP- 
213500 

 
1st 

 
x 

 
x 

 
No School 

 

 
x 

DM 
213303 

 
2nd 

 
x 

 
x 

 
No School 

 

 
x 

ZC 
218835 

 
2nd 

 
x 

 
x 

 
No School 

 

 
x 

JA 
176853 
 

 
2nd 

 
x 

 
x 

 
No School 

 

 
x 

SQ 
217659 

 

 
2nd 

  
x 

 
No School 

 

 
x 

JG 
212091 

 

 
4th 

 
x 

 
x 

 
No School 

 

 
x 
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GIFTED ENRICHMENT SERVICES- EXAMPLE MATERIALS 

 

Teaching Resources (comprehensive but not exhaustive) 

             for 2020-2021 Enrichment Support w/ Gifted 

Beth Lieberman; SDIRC; ESE Gifted Resource K-12 

ELA: 

Active Questioning; Nancy Johnson 

Mindanderings; Bob Stanish 

Brainstorms CODE.Org 

Brittanica BrainBusters 

Scholastic.com 

Thesuburbanmom.com; escape rooms (based on literature) 

TECHNOLOGY and Computer Skills 

Code.Org\ Computer Science Fundamentals 

CODE.Org 

LOGIC AND PROBLEM SOLVING 

Masterminds Math; Opie and McAvin 

Enhancing Independent Problem Solving in Math; Hresko and Herron 

Co-Operative Learning, Thinking and Problem Solving; Sonnenberg and Windsor 

Puzzle It! Logic Puzzles, Challenges, and Tricks; Moshe Levy 

WooJr.com 

Chesskid.com 

Kidchess.com 

YouTube/RubeGoldberg 

SCIENCES and SOCIAL STUDIES 

Visual Thinking Strategies; Philip Yenawine 

Smithsonianeducation.org/ si.edu/openaccess            www.kids.nationalgeographic.com 
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Spaceplace.nasa.gov                                                          www.youtube.com/user/ScienceChannel 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/22/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Beth Hofer, Director of Recruitment, Retention, and Professional Practices 

Action Step:   Joint Plan Section VI – African American Student Achievement / Resource Allocation  
Action Step: 

• Require that all out-of-school suspensions are approved by the principal’s supervisor 
prior to assigning an out-of-school suspension to a student. 

Explanation of 
Evidence:   
 

In an effort to provide alternatives to out-of-school suspension, all principals are required to 
submit a Student Suspension Form to the Deputy Superintendent for approval.  Once 
approved, the school may move forward with the suspension.  All other forms of alternative 
methods should be discussed prior unless it is a major discipline incident.  Attached are 
examples of submitted suspension approval forms along with a sampling of emails from Mr. 
Scott Bass, Deputy Superintendent, showing approval of suspension. 

Results of Action 
Taken: 

As a result, schools are using ALTOSS (Alternative to Out of School Suspension) Program 
instead of out-of-school suspensions when possible.  ALTOSS provides students the 
opportunity to complete their work in a safe, structured and educational experience. This 
program allows students the opportunity to avoid falling behind and also stresses the 
importance of making a student’s education a priority.  

Reflection/Next Steps:  All school administrative teams will continue to build positive relationships with all students 
and families so that the appropriate resources and support are available at all times.  
Alternatives to out-of-school suspensions will continue to be a priority.  When absolutely 
necessary, administrators will seek guidance and approval for an out-of-school suspension. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Curriculum & Instruction 

Department of Educator Quality 

 

Report generated by:  Colleen H. Lord, Ed.D., Terri Beckham, and Deborah Long, Ed.D. 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Achievement Plan / Resource Allocation 

Action Steps: 

• Provide training to all principals and assistant principals in Courageous 
Conversations as part of the United Through Equity micro-credentialing. 

Explanation of 
Evidence:   
 

The attached evidence documents the United Through Equity (UTE) Framework which 
includes a practicum and four courses – Courageous Conversations, Equity of Effort, 
Culturally Relevant Teaching, and Implicit Bias. The attached evidence includes the 
Framework and the face-to-face and online course content for Courageous Conversations. 
Courageous Conversations is the first course in the 60-hour UTE micro-credential.  The 
attached evidence documents the attendance and content delivered at the January 13, 2021 
and February 17, 2021, Courageous Conversations professional learning for principals and 
assistant principals.  The agendas, rosters, and pictures document the dates and participants 
of the training.  The PD materials for the Courageous Conversations professional 
development verify the content delivered to the administrators and the online component 
of United Through Equity via Canvas, our Learning Management System.  The participant 
feedback from those attending Courageous Conversations provides insight into the 
relevance and quality of the content delivered in the sessions.   

Results of Action 
Taken: 

The United Through Equity Framework was created beginning October 2, 2020 and the most 
recent session held on February 16, 2021. The team consists of professional development 
specialists, Director of Educator Quality, and Coordinator of Equity, Family, and Community 
Engagement.  Courageous Conversations, a five-session course, has been fully developed.  
Courageous Conversations includes three face-to-face (six hours) and two online sessions (6 
hours) conducted and documented in Canvas. Twenty-three principals and thirty-four 
assistant principals attended the Courageous Conversations Sessions. (100% of 
administration in attendance) The school administrators have also completed two 
Courageous Conversations modules online in Canvas as part of the course.  Principals and 
assistant principals had several opportunities to reflect on their own beliefs, values, and 
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actions and related it to their position as school leaders.   They did this both in their 
reflection journal and in groups with their colleagues.                        

Reflection/Next Steps: The UTE Framework provides a robust, systemic professional development on equity.   The 
Departments of Educator Quality and Equity and Family & Community Engagement will 
review the feedback from the sessions delivered and make necessary revisions.  The 
Culturally Responsive Teaching coursework will be completed and ready for delivery in the 
summer and 2021-22 school year. Additional sessions will be delivered in the fourth quarter 
of the 2020-21 school year to district and school administrators.  The Departments of 
Educator Quality and Equity and Family & Community Engagement will review the feedback 
and make revisions as necessary for future professional development. By the end of three 
calendar school years, it is our goal to have trained 100% of the employees within the School 
District of Indian River County in this UTE micro-credentialing. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Strategic Planning & Student Services 

Report generated by:  Dr. Brian McMahon 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Student Achievement/Resource Allocation Conduct                                

Action Step 

• Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic 
disparities in achievement and discipline. 

Explanation of 
Evidence:   
 

The evidence provided for this action step include the agendas for the biweekly Cabinet 
Data Briefing sessions held during the first quarter of 2021.  
Note: The Cabinet Data Briefing scheduled for January 21 was replaced with the DataCom 
data review (DataCom is a semi-quarterly data review session with principals. Cabinet meets 
prior to the DataCom to review the data to be used within DataCom).  
 
Additionally, the latest Data Calendar is included and showcases the topics discussed at each 
Cabinet Data Briefing as well as the Power BI Usage stats. Twice a month, usage statistics for 
school-based personnel are sent out to all principals and assistant principals. At each 
Cabinet Data Briefing, the usage statistics are reviewed for all users. 
 
Finally, various screenshots of dashboards utilized during cabinet data briefings are 
included. 
Note: These are static screenshots of a dashboard. Within each dashboard, racial disparities 
are either directly displayed (such as Risk Ratios) or enabled through a “filter” on the 
dashboard. 

Results of Action 
Taken: 

Each Cabinet Data Briefing results in specific action steps pertaining to the data reviewed at 
that meeting. Action Steps are listed on the subsequent Briefing agenda as the first step of 
each Briefing is to review the action steps previously decided. Overall, the Cabinet Data 
Briefings have driven an increased, data-centered focus on disparate discipline, attendance, 
and academics with specific actions taken. 
 
For example, it was noted at one Cabinet Data Briefing that discipline occurring on bus 
transportation was racially disparate. As a result of this noticing, a Power BI Dashboard was 
specifically designed to assist leadership in disaggregating the transportation discipline by 
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2 

transportation professional, school, distance travelled, and student demographic (including 
race/ethnicity). Trainings were held with leadership on how to use the dashboard. District 
Prevention Intervention Specialists performed ride-alongs on high-discipline bus routes to 
obtain a deeper understanding of contributing factors. This led to a district-wide 
professional development session with transportation professionals, further problem solving 
with district leadership, and plans for additional supports and trainings in the coming 
months.  

Reflection/Next Steps: Cabinet Data Briefings will continue to be held biweekly. At each briefing, action steps from 
the previous briefing will continue to be discussed and followed up on as well as further 
action steps will be articulated and delegated to the appropriate personnel. 
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DATA BRIEFING - 

AGENDA 

Date: 1.6.21 

Time: 3:00pm 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

25 min 

Review of Action Steps from last Data Briefing 

      (New Dashboards – Graduation Monitoring, Transportation  

       Discipline, Cabinet, and iReady Growth) 

McMahon 

2 min Usage Data McMahon 

3 min Review of Next Steps Cabinet 

 

12/2/20 Action Steps: 

1. Graduation – develop dashboard for graduation monitoring and meet with 

graduation coaches  

a. Solution – Graduation Monitoring Dashboard 

2. Provide Discipline Data to transportation. 

a. Solution – Transportation Discipline Dashboard 

3. Risk Ratio – send weekly risk ratio to secondary and cc cabinet 

a. Solution – Cabinet Dashboard 

4. Winter iReady diagnostic outcomes 

a. Solution iReady Diagnostic Dashboard 
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DATA BRIEFING - 

AGENDA 

Date: 2.18.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

5 min Review of Action Steps from last Data Briefing McMahon 

10 min Attendance, Behavior, Risk Ratio McMahon 

10 min College and Career Acceleration Component Update McMahon 

2 min Usage Data McMahon 

3 min Review of Next Steps Cabinet 

 

2/4/21 Action Steps: 

1. Course Grade edits to Power BI – Not complete 

2. Discipline: Top Teachers at each school with disparate discipline emailed to 

principals with follow up plan - Complete 

3. CCA 3 year – Complete 

4. Course Progression Audit Dashboard – Draft version submitted to C&I, revisions 

are being made.  
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DATA BRIEFING - 

AGENDA 

Date: 2.4.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

5 min Review of Action Steps from last Data Briefing McMahon 

10 min Attendance, Behavior, Course Grades Data McMahon 

10 min Grade Level Dashboard McMahon 

2 min College and Career Acceleration Component Update McMahon 

2 min Usage Data McMahon 

3 min Review of Next Steps Cabinet 

 

1/6/21 Action Steps: 

1. Transportation Discipline – Meet with Mrs. Idlette. 

2. Graduation Monitoring – Add any flag, add concordant. 

3. Cabinet Dashboard - #/% Suspended and 1+ Suspended by school 

4. DataCom – Add predictions for all schools 
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DATA BRIEFING - 

CALENDAR 

Date: 2.18.21 

Facilitator: Dr. Brian McMahon 

Calendar of Topics 

District Data 
Review Date 

Cabinet Data 
Briefing Date 

Seasonal Data Briefing Topics 

All Briefings: Attendance, Discipline, Graduation, iReady/A3K 
Usage 

  8/20/2020       

  9/3/2020   
African American 
Achievement Plan Data   

  9/17/2020      

Impact Review 
9/28-10/9 10/5/2020 iReady Diagnostic 1   

 10/20/2020 Unit Assessment 1 Achieve3000   

  10/29/2020 
Quarter 1 
Grades/GPA/Failures 

Middle School 
Acceleration   

 DataCom 
11/10/20 11/12/2020 

STAR Kindergarten 
Readiness 

African American 
Achievement Plan Data  

  12/3/2020 Graduation Edgenuity/SAVASS  
 Impact Review 
1/6-1/20 1/6/2021 Unit Assessment 2-4 iReady Diagnostic 2 

Graduation 
Monitoring 

DataCom 
1/21/21 1/21/2021 

Replaced with DataCom 

  2/4/2021 Unit Assessment 2-5 
 Semester 1 Course 
Grades   

 Impact Review 
2/22-3/8 

2/18/2021 Graduation/CCA   
3/4/2021 Unit Assessment 6 Goal Tracker Update   

DataCom 
3/12/21 3/18/2021 

Quarter 3 
Grades/GPA/Failures Teacher Attendance   

  4/1/2021 Unit Assessment 7 
African American 
Achievement Plan Data   

  4/15/2021 Graduation    

  4/29/2021 Unit Assessment 8     

  5/13/2021 iReady Diagnostic 3     

  5/27/2021 FSA Results  Teacher Attendance   

  6/10/2021 
Semester 2 
Grades/GPA/Failures     

  6/24/2021 School Grades     
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657 = 52%

395 = 63%

145 = 61%

Cohort = % Met CCA

343



344



345



Last Frist School Title Views

Cummings Christopher Sebastian River High School Principal High School 108

Duchemin Dawn Storm Grove Middle School Asst Principal Middle School 64

Robinson Eddie Oslo Middle School Principal Middle School 62

Matheny Lyndsey Vero Beach Elementary Principal Elementary School 54

Finnegan Rachel Beachland Elementary Principal Elementary School 52

Del Tufo Susan Beachland Elementary Asst Principal Elementary 52

Van Brimmer Kevin Sebastian River High School Asst Principal Senior High 50

Jones Mintosha Gifford Middle School Principal Middle School 48

Norris Jennifer Rosewood Elementary Asst Principal Elementary 43

Riskin Robert Sebastian River High School Asst Principal Senior High 40
Contri Jacqueline Sebastian River High School Asst Principal Senior High 39
Holmes Michele Sebastian River Middle Schl Asst Principal Middle School 37
Ern Natalie Osceola Elementary Asst Principal Elementary 37
Kohlstedt Ashley Sebastian Elementary Asst Principal Elementary 35
Shells Christine Oslo Middle School Asst Principal Middle School 32
Garcia Kimberly Citrus Elementary Principal Elementary School 31
Taylor Christopher Storm Grove Middle School Asst Principal Middle School 30
Moree Rachel Pelican Island Elementary Principal Elementary School 30
Blidgen Tisa Gifford Middle School Asst Principal Middle School 28
Kinsley Craig Oslo Middle School Asst Principal Middle School 26
Good Christine Indian River Academy Principal Elementary School 26
Rahal Kimberly Citrus Elementary Asst Principal Elementary 25
Flores Casandra Rosewood Elementary Principal Elementary School 23
Vernette Aretha Dodgertown Elementary Principal Elementary School 21
Whitfield Letitia Sebastian Elementary Principal Elementary School 21
Keen Jeramy Pelican Island Elementary Asst Principal Elementary 20
Racine Todd Sebastian River Middle Schl Principal Middle School 20
Brown Dariyall Alternative Center For Educati Principal For Alternative Educ 19
Harris Takeisha Liberty Elementary Principal Elementary School 19
Faust Adam Glendale Elementary Principal Elementary School 18
Bacon Chadwick Osceola Elementary Principal Elementary School 18
Simpson Scott Treasure Coast Elementary Principal Elementary School 18
Thimmer James Sebastian River High School Asst Principal Senior High 16
Banack Lynn Glendale Elementary Asst Principal Elementary 16
Szpaichler Jeremy Gifford Middle School Asst Principal Middle School 13
Foster Keandra Storm Grove Middle School Asst Principal Middle School 10
Ward Kelly Sebastian River Middle Schl Asst Principal Middle School 10
Van Brimmer Sarah Vero Beach Elementary Asst Principal Elementary 10
Hart Denny Vero Beach High School Principal High School 8
Heppern Felice Treasure Coast Elementary Asst Principal Elementary 8
Davis Meghan Indian River Academy Asst Principal Elementary 8
Erickson David Vero Beach High School Asst Principal Senior High 6
Alderton Jennifer Fellsmere Elementary Asst Principal Elementary 6
Racine Kristen Dodgertown Elementary Asst Principal Elementary 6
Morgan Rahshard Vero Beach High School Asst Principal Senior High 5
Bieber Anne Storm Grove Middle School Principal Middle School 4
O'Keefe Shawn Vero Beach High School Principal High School 4
Esposito Tabetha Liberty Elementary Asst Principal Elementary 4
Gonzalez Vanessa Vero Beach High School Asst Principal Senior High 4
Ahrens Gregory Vero Beach High School Asst Principal Senior High 0
Griffin Joy Vero Beach High School Asst Principal Flc 0
Brown Dariyall Alternative Center For Educati Principal For Alternative Educ 0
Kohlstedt Christopher Wabasso School For Exceptional Principal Special Ed School 0
Kohlstedt Ashley Sebastian Elementary Asst Principal Elementary 0
Shells Christine Oslo Middle School Asst Principal Middle School 0
Kinsley Craig Oslo Middle School Asst Principal Middle School 0
Cummings Christopher Sebastian River High School Principal High School 0
Bieber Anne Storm Grove Middle School Principal Middle School 0
Taylor Christopher Storm Grove Middle School Asst Principal Middle School 0

Power BI Usage 1.16 - 1.29 - All Dashboards

Top 10

"Power"

Power BI

Users
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/17/2021 

Office/Department(s):  Strategic Planning & Student Services 

Report generated by:  Brian McMahon 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plant Section VI – African American Achievement / Resource Allocation 

Action Step: 

• Conduct DataCom reviews with principals to identify identified needs related to 
achievement and discipline disparities and follow -up action steps. 

 

Explanation of 
Evidence:   
 

DataCom is an integral part of the continuous feedback loops employed by schools and the 
district to ensure students receive what they need to be successful. Following Impact 
Reviews (classroom walk throughs at each school), principals gather with district senior staff 
to conduct DataCom. For each datacom, a Power BI Dashboard is built to center discussions 
around data that enables school and district leaders to quickly and dynamically disaggregate 
real-time data according to the needs of that school. Principals respond to this dashboard by 
detailing the data-based concerns, their action plan to address those concerns, and any 
needs they require to fully implement their action plan. For this DataCom, the Power BI 
dashboard built fed off of the Goal Tracker Dashboard. The Goal Tracker dashboard enabled 
schools to set school grade component goals and be able to see the exact students who 
would need to achieve in that component to meet the goal. For this DataCom, the 
department added a multivariate regression model to predict school grades based off of 
current student progress monitoring scores. This dashboard further allowed schools to 
disaggregate the predictions across a variety of demographics including race/ethnicity. 
 
The evidence attached includes a screenshot of the PowerBI Dashboard. The dashboard 
provides a 3-year historical trend of each school grade component, each school’s goals, and 
the predictive model results. There is a student detail page that further disaggregates the 
predictive model allowing staff to examine each component by a variety of demographics 
including grade, race/ethnicity, ESE status, economic status, instructional model, English 
Language Learner status, among others.  
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Results of Action 
Taken: 

During DataCom, principals identified their greatest needs based on the dashboard, 
informed District Senior Leadership and Cabinet of their action plan to provide interventions 
and identified any needs they would require to meet their action plans. Because of the large 
number of students returning from a virtual and/or transitional instructional model, there 
was a focus on how to quickly integrate students into the community of the school, quickly 
assess students to determine where any deficiencies may exist academically, and 
incorporate appropriate interventions to address the deficiency.  
 
Beyond the DataCom session, follow up meetings were scheduled with three schools (SRHS, 
VBHS, and GMS) to provide further support in problem solving. 

Reflection/Next Steps: The dashboard is set to pull live data so as students continue to progress monitor, the 
dashboard will recalculate predictions based on the new scores. Additionally, to alleviate the 
need for multiple assessments for returning students, a comprehensive assessment in 
multiple subjects was added to the predictive model. Schools will continue to use this 
dashboard to drive interventions for students not predicted to achieve. 
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Screenshot of Power BI Dashboard, pulled 2/19/21. 

 

 

Photo and Tweet Sent 1/30/21 following DataCom: 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/17/2021 

Office/Department(s):  Strategic Planning & Student Services 

Report generated by:  Brian McMahon 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Student Achievement / Resource Allocation 
Action Step: 

• Provide additional district problem solving and technical support to schools, as 
identified as needed through district data reviews, related to identified achievement 
and discipline disparities. 

Explanation of 
Evidence:   
 

Trainings were provided to various personnel on how to use the various Power BI 
Dashboards. These trainings are a continuation of trainings provided to both district- and 
school-based leadership teams. The evidence provided detail of the dates of these trainings 
and targeted personnel. Additionally, training videos were made and provided to users 
through email and the Collaborator. 

Results of Action 
Taken: 

Users gained a deeper understanding of how to use Power BI to inform decisions. As each 
dashboard is implemented, it’s vital district- and school-based leadership teams understand 
the data definitions, why data is presented the way it is, and how to use that specific 
dashboard. Additionally, as the various personnel groups are introduced to the dashboards 
and begin to use them, the trainings provide an opportunity for leaders to provide feedback 
on the user interface of the dashboard, the functionality of the dashboard, and suggestions 
for any enhancements or additions to ensure the dashboard meets their needs.  
 
Currently, the district employs dashboards in the following areas: student attendance, 
student discipline, ESE Least Restrictive Environment, Early Warning System, a graduation 
monitoring system, middle school acceleration, high school college and career acceleration, 
School Grade Goal Tracker, and grade level dashboards that provide detailed data on 
progress monitoring measures including iReady, Unit Assessments, FLKRS, and DIBELS. 

Reflection/Next Steps: Trainings will continue to be held as new dashboards are rolled out. Additionally, 
enhancements to existing dashboards will continue to be implemented to refine, improve, 
and augment data available. 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 

350



 
   

Screenshot of Canvas Training Videos 

 

351



Target Audience Dates Topic

Assistant Principals 10/21/2020 Power BI

Rosewood Magnet 10/28/2020 Leadership Team

Principals 11/4/2020 DataCom

Sebastian River High School 11/5/2020 Leadership Team

Principals 11/10/2020 DataCom

Department Chairs 11/13/2020 Power BI

Transportation 11/17/2020 Discipline Data

District Leadership 11/18/2020 High School Acceleration

Resource Specialists 11/19/2020 LRE

Resource Specialists 11/30/2020 LRE

Psychologists 12/1/2020 Power BI

Principals 12/2/2020

Secondary 12/4/2020 Early Warning System

Vero Beach High School - FLC 12/7/2020 Discipline Data

Oslo MS 12/8/2020 Discipline Data

Sebastian River High School 12/10/2020 Discipline Data

Vero Beach High School - Main Campus 12/11/2020 Discipline Data

Pelican Island Elementary 12/14/2020 Power BI

School Counselors 12/15/2020 Power BI

Interentionists 1/19/2021 Power BI: Goal Tracker 

Assistant Principals 1/22/2021 Power BI: Goal Tracker 

VBHS 1/25/2021 School Grades, Power BI: Goal Tracker

Coaches and Department Chairs 1/28/2021 Power BI: Goal Tracker 

VBHS 1/29/2021 Follow up to DataCom

SRHS 1/29/2021 Follow up to DataCom

Coaches and Department Chairs 1/29/2021 Power BI: Goal Tracker 

Assistant Principals 2/3/2021 Power BI: Goal Tracker 

GMS 2/9/2021 Follow up to DataCom

Transportation 2/10/2021 Power BI: Discipline

Tentatively Scheduled Trainings

Power BI Master Training Plan: 2020 - 2021
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Joint Plan Section VII – Student Assignments 

 

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent 

with the percentage of African American students represented in the School District. The School District will continue the 

practice of curricular and programmatic choice in assigning students who may reside outside an attendance area of school 

on a space available basis. Joint Plan Section VII Page 7 

Action Steps 

• Communicate parent/family feedback related to school choice to school administrators for further improvements 
or modifications to programming.1,4  

• Publicize school choice programming and application through multiple approaches.2 

• Develop options and recommendations for the Master Plan based upon the draft “State of the Schools” report.3 

Staff Responsible 

R. Fagan, Chief Financial Officer 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Bethel, Director of Student Services 
J. Kastensmidt, Program Specialist for Support Services 

C. Batory, Student Assignment Coordinator 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 

C. Emerson, Director of Instructional Innovation 
C. Maddux, Public Information Officer  

Considerations for Monitoring Progress 

• What trends in parent/family feedback related to school choice were identified?  

• Has the percentage of African American students accessing school choice programming increased over time?  

• Have options and recommendations related to the Master Plan been generated?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1A study to research why some schools are more racially identifiable than others. 

• Ask parents that chose school choice to give feedback on reason for not attending their zoned school. 
2Provide documentation of strategies and plans implemented to achieve compliance with student assignment. 
3A student to research why some schools are more racially identifiable than others. 

• The District should consider doing a rezoning study because Storm Grove Middle has 1073 students, 

Oslo Middle – 926, Gifford Middle – 651, and Sebastian River Middle – 900. How will those schools be 

impacted by Somerset’s opening? By school choice?  
4Provide documentation that will assist Committee in determining if student enrollment is affected by students 

not having access to transportation to their school of choice (original recommendation made for Section VIII of 

the Joint Plan).  

 

Artifacts of Actions Taken: Summary of parent/family feedback related to school choice and examples of publicity related 

to school choice programming, log of School Messenger calls to families, flyer and help documents, options and 

recommendations for the Master Plan. 

 

Progress Update 

 

To better understand the factors driving enrollment of students in a school of choice, the parents/families of students 

enrolled on school choice were sent a School Choice Feedback Survey. The results of this survey were summarized in 

February 2021 and sent out to school leaders to support further enhancements to school choice programming. 175 

parent/families responded to the survey, with 7% of the total respondents being parents/families of African American 
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students. A review of the results revealed that there a high degree of similarity in the factors indicated by African American 

parents/families and all parents/families that contribute to their reasons for selecting school choice. However, it is 

important to note that only 12 parents/families of African American students responded to the survey. The top reasons 

that were provided for selecting a school of choice included: academic reputation, convenience of location, special 

program offerings, school focus/theme/area of emphasis, and behavioral and social emotional supports.  

 

During October 2020, the District began publicizing open enrollment for magnet and choice programming for the 2021-

2022 academic year. During the November 1, 2020 – January 15, 2021 open enrollment window, 140 applications for 

African American students were submitted for a school choice option, with 100% of applications for African American 

students being accepted. For the 2020-2021 academic year 136 applications for African American students were accepted 

for school choice as compared to 140 application for the 2021-2022 academic year, showing only a slight increase in the 

number of applications accepted for African American students for school choice for 2021-2022. Beginning March 1, 2021, 

a second open enrollment campaign and window will be offered for the 2021-2022 academic year, with additional efforts 

being made to ensure open enrollment information is well-advertise with African American families.   

 

SDIRC Magnet and Choice 
Count and Percentage Accepted for 20-21 and 21-22 

Retrieved 02/22/21 

School 

2020-2021 2021-2022 

African 
American 

Count 
Accepted 

Other 
Count 

Accepted 

Total 
Count 

Accepted 

Percentage of 
Total Student 
Applications 

Accepted that 
are from African 

American 
Students 

African 
American 

Count 
Accepted 

Other 
Count 

Accepted 

Total 
Count 

Accepted 

Percentage of 
Total Student 
Applications 

Accepted that 
are from African 

American 
Students 

BES 8 45 53 15% 6 37 43 14% 

CES 5 9 14 36% 3 12 15 20% 

DES 10 0 10 100% 1 0 1 100% 

FES 0 2 2 0% 1 4 5 20% 

GES 2 28 30 7% 10 31 41 24% 

IRA 2 7 9 22% 5 3 8 63% 

LMS 13 72 85 15% 16 95 111 14% 

OMES 14 72 86 16% 22 82 104 21% 

PIE 2 13 15 13% 1 13 14 7% 

RMS 28 60 88 32% 30 66 96 31% 

SES 2 2 4 50% 4 2 6 67% 

TCE 7 8 15 47% 2 17 19 11% 

VBE 6 2 8 75% 4 17 21 19% 

GMS 1 15 16 6% 5 14 19 26% 

OMS 10 21 31 32% 9 14 23 39% 

SRMS 6 28 34 18% 7 30 37 19% 

SGMS 6 42 48 13% 13 54 67 19% 

SRHS 5 3 8 63% 1 6 7 14% 

VBHS 9 46 55 16% 0 4 4 0% 

Total 136 475 611 22% 140 501 641 22% 
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Racial Representation of Students by School 
Retrieved 02/23/21 

School African American White, Non-Hispanic 

District 18% 51% 

Alternative Center for Education 77% 19% 

Beachland Elementary School 17% 53% 

Citrus Elementary School 20% 42% 

Dodgertown Elementary School  52% 18% 

Fellsmere Elementary School 3% 6% 

Gifford Middle School 35% 40% 

Glendale Elementary School 17% 59% 

Imagine Schools at South Vero* 5% 81% 

Indian River Academy 25% 36% 

Indian River Charter High School* 4% 74% 

Liberty Magnet School 15% 60% 

North County Charter School* 12% 66% 

Osceola Magnet School 17% 58% 

Oslo Middle School 24% 43% 

Pelican Island Elementary  22% 60% 

Rosewood Magnet School 20% 64% 

Sebastian Charter Junior High* 7% 67% 

Sebastian Elementary School of the Arts 30% 49% 

Sebastian River High School 11% 50% 

Sebastian River Middle School 13% 43% 

St. Peter’s Academy* 49% 3% 

Storm Grove Middle School 11% 59% 

Treasure Coast Elementary School 12% 65% 

Vero Beach Elementary School 30% 37% 

Vero Beach High School 20% 52% 

Wabasso School 27% 48% 

                   *The District does not oversee the enrollment of students at charter schools.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/20/2021 

Office/Department(s):   Office of Strategic Planning & Support Services 

Report generated by:  Julie Kastensmidt, Program Specialist Support Services 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VII – Student Assignment  
Action Plan Steps: 

• Publicize school choice application through multiple approaches.  
 

Explanation of 
Evidence:   
 

The School District has implemented many new strategies during the current school year to 
open school choice opportunities for our students. This began by tasking school principals 
with branding their school. Next, schools, along with the district, began highlighting their 
school’s programs to the public. This took place via School Choice Fairs, Facebook Live 
sessions, School videos, a school choice publication on the district website, and social media. 
Student Assignment in collaboration with Technology Services, implemented online 
enrollment using the Focus platform. This included the Magnet and Choice Application. Online 
enrollment gives families the opportunity to fill out applications any time of the day without 
having to come into an office. This will also streamline the data collection process for the 
district moving forward. The district began publicizing the Magnet and Choice Open 
Enrollment the first week in October 2020 via School Messenger calls, social media, and flyers 
on the home page on our website that linked to our redesigned enrollment webpages. The 
evidence attached is as follows: Magnet and Choice placements comparison data by race, a 
log of School Messenger calls publicizing open enrollment from Magnet and Choice, and flyers 
used to publicize. 

Results of Action 
Taken: 

As a result of publicizing the open enrollment of the Magnet and Choice Application, 140 
African American students applied for a Magnet or Choice program. This population 
represents 22% of the total population of students who applied during the open enrollment 
window from November 1, 2020 – January 15, 2021. All 140 (100%) African American 
students were offered a seat in a program of choice.  

Reflection/Next Steps: Currently, we are in the ten-day window for parents to accept or decline the seat offered. In 
collaboration with the Director of School Innovation and the Coordinator of Equity and Family 
Involvement, March 1, 2021 we are launching another enrollment campaign. The Director of 
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School Innovation is working with school principals, who have additional openings, on creative 
ways to market his/her school for this next enrollment campaign. The Coordinator of Equity 
and Family Involvement is working to get information to our African American families about 
the upcoming enrollment period.  
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SDIRC Magnet and Choice 
Count and Percentage Accepted for 20-21 and 21-22 

Retrieved 02/22/21 

School 

2020-2021 2021-2022 

African 
American 

Count 
Accepted 

Other 
Count 

Accepted 

Total 
Count 

Accepted 

Percentage of 
Total Student 
Applications 

Accepted that 
are from 
African 

American 
Students 

African 
American 

Count 
Accepted 

Other 
Count 

Accepted 

Total 
Count 

Accepted 

Percentage of 
Total Student 
Applications 

Accepted that 
are from 
African 

American 
Students 

BES 8 45 53 15% 6 37 43 14% 

CES 5 9 14 36% 3 12 15 20% 

DES 10 0 10 100% 1 0 1 100% 

FES 0 2 2 0% 1 4 5 20% 

GES 2 28 30 7% 10 31 41 24% 

IRA 2 7 9 22% 5 3 8 63% 

LMS 13 72 85 15% 16 95 111 14% 

OMES 14 72 86 16% 22 82 104 21% 

PIE 2 13 15 13% 1 13 14 7% 

RMS 28 60 88 32% 30 66 96 31% 

SES 2 2 4 50% 4 2 6 67% 

TCE 7 8 15 47% 2 17 19 11% 

VBE 6 2 8 75% 4 17 21 19% 

GMS 1 15 16 6% 5 14 19 26% 

OMS 10 21 31 32% 9 14 23 39% 

SRMS 6 28 34 18% 7 30 37 19% 

SGMS 6 42 48 13% 13 54 67 19% 

SRHS 5 3 8 63% 1 6 7 14% 

VBHS 9 46 55 16% 0 4 4 0% 

Total 136 475 611 22% 140 501 641 22% 
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School Messenger Log 
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School Messenger Calls to Publicize Magnet and Choice Open Enrollment by Race 

December 13, 2020              

Distinct Count of ID 
Column 
Labels                         

Row Labels Answered Blocked Busy 
Consent 
Denied 

Discon
nect 

Duplica
te 

Inacti
ve 

Machin
e 

No 
Answer 

No 
Phone 
# 

No 
Phone 
Selected 

Unk
now
n 

Gran
d 
Total 

            1             1 

#N/A 402 205 31 1 15 309 2 758 18 33 1285 19 1706 

American Indian or 
Alaskan Native 8 1 1   1 6   11     7   25 

Asian or Pacific 
Islander 95 16 8 1 9 89   111 3   87 3 267 

Black, Non-Hispanic 727 218 166 1 64 1124 4 1076 72 6 691 30 2845 

Hispanic 1094 324 116   48 1415 2 1574 37 3 676 45 3891 

Other 156 48 30   10 189 1 273 12   171 8 616 

White, Non-Hispanic 2114 486 175 3 108 2148 7 3504 56 10 2164 76 7171 

Grand Total 4596 1298 527 6 255 5281 16 7307 198 52 5081 181 
1652

2 

              

 January 5, 2021              

Distinct Count of ID 
Column 
Labels                         

Row Labels 
Answer
ed 

Blocke
d Busy 

Consent 
Denied 

Discon
nect 

Duplica
te 

Inactiv
e 

Machi
ne 

No 
Answer 

No 
Phone # 

No 
Phone 
Selected 

Unkno
wn 

Grand 
Total 

            2         1   2 

#N/A 337 200 4 1 20 304 2 839 18 35 1283 17 1684 

American Indian or 
Alaskan Native 6 1 1   1 6   13 1   7   25 

Asian or Pacific 
Islander 110 16 2 1 8 88   104 3   87 1 266 

Black, Non-Hispanic 952 214 23 1 59 1120 4 975 82 7 690 36 2847 

Hispanic 1360 321 39   48 1414 2 1391 40 3 678 43 3898 

Other 216 48 4   12 192 1 249 11   171 5 623 

White, Non-Hispanic 2550 486 35 3 112 2158 7 3196 61 11 2168 91 7208 

Grand Total 5531 1286 108 6 260 5284 16 6767 216 56 5085 193 16553 
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Examples of publicizing school choice application (e.g., flyers, videos, tutorial videos for Focus) 

 

 

 

 

 

 

 

 

363



364



365



366



 

367



     The School District of Indian River County 

      Office of Strategic Planning & Support Services 

Department of Student Services 

Online Magnet and Choice Application Process 

Current Student – Magnet and Choice Application 

 

                                                                  

  
  

 

 

 

 

 

 

 

  

 

 

 

  

 

 

  

 

 

You will see the student’s 

demographic and contact 
information at the top of the 

application. 

 

Next, select I would 
like to APPLY FOR 

ENROLLMENT for a 

new child and complete 
the enrollment form.  

Then rank school choices 

(Magnet and Choice 
Programs) by 1, 2, 3. 

 

 
List any Siblings already 

enrolled in Applying Schools 
and Upload Documents that 

may be required at the bottom of 
the application. Then click save. 

Scan for more 

information and to 

begin the application. 

1 

 2 

3 

4 
 

 

 

 

 

 

5 
 

Log into the 

Parent Portal in 

Focus. Under the 

tab with the 

child’s name, 

click on the 

SDIRC Magnet 

and Choice 

Application. 

 

Log into the 

Parent Portal in 

Focus. Under the 

tab with the 

child’s name, 

click on the 

SDIRC Magnet 

and Choice 

Application 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of Communications 

Office of Strategic Planning and Support Services 

Department of Instructional Innovation 

Department of Technology Services 
Report generated by: Cristen Maddux, Public Information Officer 

Action Step (please 

include the description 

provided in the District 

Progress Update Joint 

Plan):   

Joint Plan Section VII – Student Assignment  

Action Steps:  

• Publicize school choice programming and application through multiple 
approaches.  

 

Explanation of Evidence:   
 

The Office of Communications began the school year surveying our community 
to gather information regarding preferred methods of communication.  
Following the survey, we promoted our School Messenger SMS messaging and 
shared information on all communication platforms allowing families to “opt-in” 
to receive District SMS messages.  The Office of Communications also launched a 
FOCUS Parent Portal campaign to encourage families to download the SDIRC 
Focus app, and explain the benefits of using this app to stay connected to their 
students, schools, and information that was being distributed.  These beginning 
steps supported the new initiatives that were launched, including School Choice.  
Our office worked with Strategic Planning and Support Services and the 
Instructional Innovation offices to coordinate the production of our school 
choice videos highlighting the programs at each school.  Our school choice 
booklet was designed in collaboration with the Office of Instructional Innovation 
and school administrators to include information helpful in assisting families to 
select the school with the program that best meets the educational interests of 
their student(s).  We publicized our School Choice videos on all district social 
media platforms (Facebook, Twitter, and YouTube), our Education Channels, 
district website, School Messenger calls and SMS messages. We opened the 
School Choice window in November with the “School Choice Extravaganza” Live 
stream on 11/10/20 with Cindy Emerson, Director of Instructional Innovation 
explaining school choice options and resources available to families.  On 
11/19/20 we held a Town Hall highlighting School Choice with Dr. Moore and 
Cindy Emerson where each school choice program was reviewed.  During this 
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2 

session, the online enrollment options were explained along with ways to enroll 
in-person, or where district computers would be available for use, if internet 
access was not available or convenient for a family.  We collaborated with our 
webmaster, the Office of Strategic Planning and Support Services, and the Office 
of Innovation to create a School Choice webpage that included digital school 
choice brochures in English and Spanish, our school choice videos highlighting 
each school, leadership contact information, transportation information, and a 
direct link to the enrollment process with information and deadlines.    

Results of Action Taken: As a result of publicizing the open enrollment of the Magnet and Choice Application, 140 
African American students applied for a magnet/choice program. This population 
represents 22% of the total population of students (641) who applied during the open 
enrollment window from November 1, 2020 - January 15, 2021. All 140 (100%) of 
African American students who applied were offered a seat in a program of choice. 
Upon reviewing these results, we reached out to various community members and 
organizations to gather ideas for distributing information to those in our community 
who may not use or have access to the internet.  We have collaborated in planning a 
second round of school choice for those who are new to our district or did not 
participate in the first round. 

Reflection/Next Steps: A second round of School Choice will begin on March 1 for those families who 
may be new to the community or did not get a chance to participate in the first 
round of school choice.  A Facebook Live Session with Dr. Moore and Cindy 
Emerson will be held on Friday, February 26, and will once again feature the 
programs at each individual school and provide information for enrollment. All of 
the communication methods used for the first round of school choice will be 
used again for the second round, in addition to providing hard copies of flyers to 
targeted groups and organizations in our community to ensure everyone has an 
equal opportunity to receive information.  An email distribution group of 
community leaders will be collected and compiled to share information quickly 
and efficiently, as it is shared online.  This information can be printed and 
distributed directly by these community members and their organizations, or 
they can request for hard copies of the information to be delivered to specific 
locations. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of Strategic Planning & Support Services 

Department of Strategic Initiatives & Systems Compliance 

 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VII – Student Assignments 

• Communicate parent/family feedback related to school choice to school administrators 
for further improvements or modifications to programming.   

Explanation of 
Evidence:   
 

The attached evidence provides a PowerPoint that summarizes information gathered through 
a Parent/Family School Choice Feedback Survey which was emailed to parents of students 
participating in school choice. This survey provided feedback on perceptions and factors 
leading to the selection of enrollment in a school of choice. The PowerPoint provides feedback 
from all parents/families enrolled on school choice who responded to the survey, and also 
provides information on parents/families of African American students who responded to the 
survey and are enrolled on school choice. This information was published through the 
“Collaborator” on February 18, 2021, with the target audience being school leaders. Evidence 
showing this submission to the “Collaborator” is attached.  

Results of Action 
Taken: 

A total of 175 parents/families responded to the School Choice Feedback Survey. Of those 
parents/families that responded, 12 indicated that their child(ren) were African American, 
which represents 7% of the total respondents. Due to the small sample size of African 
American parents, information gathered from African American parents/families should be 
interpreted with caution. A review of the results revealed that there a high degree of similarity 
in the factors indicated by African American parents/families and all parents/families that 
contribute to their reasons for selecting school choice. Please see attached evidence for a 
summary of results of the survey.  

Reflection/Next Steps: Based upon the information gathered, school leaders may consider the following: holding a 
focus group of parents of African American students to further understand factors impacting 
selecting a school of choice, identifying diversified approaches for sharing information related 
to school choice to African American families, increasing publicity and focused information 
sharing related to the availability of school depot stops for accessing school choice, and more 
clearly identifying barriers to school-family communication. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):   Office of Finance 

Report generated by:  Ron Fagan, CFO and Tracy Richter, Master Plan Consultant 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VII – Student Assignments  
Action Plan Step: 

• Develop options and recommendations for the Master Plan based upon the draft 
“State of the Schools” report. 

 

Explanation of 
Evidence:   
 

In December 2020, a draft “State of the Schools” report was released.  This report is an in-
depth analysis of District data, trends, and student demographics. The State of Schools report 
is broken down into six areas: (1) Enrollment and Demographics, (2) Facilities, (3) African 
American Achievement Plan, (4) Financial Profile of the District, (5) School Profiles, and (6) 
School Maps.  This report is an in-depth analysis of demographics and enrollment, 
educational framework, facility condition, educational functionality of schools, and financial 
investment of the District. In February 2021, a Master Plan was drafted.  Its purpose is to 
create a road map for both short and long-term capital and maintenance needs of the District 
educational and support facilities.  The needs must align with the educational mission of the 
district.  All facilities are connected in a way in which the actions to one facility will have a 
domino impact on the next. 

Results of Action 
Taken: 

Experience tells us that it is unlikely that any school district can fund all the facilities needs 
identified in the plan.  Therefore, a plan becomes an exercise of identifying all the needs and 
utilizing a prioritization approach based on the data, educational framework, stakeholder 
input and the unique culture of the District, students, parents, and community. By identifying 
the challenges that the District will experience through the data analysis, the District will move 
into the facility planning process.   

Reflection/Next Steps: This next phase will involve district-wide community involvement including small focus 
groups, to obtain feedback on the information and assist in the development options and 
solutions. This process will outline the road map for the District to follow to meet the current 
and future facility and educational needs of the community.  The process will include 
community engagement meetings to review and understand the master plan data and work 
toward options and solutions.  The community engagement meetings will be followed by 
district-wide community boundary planning meetings.  These meetings will implement and 
support the options and solutions from the master plan. 
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INTRODUCTION

PURPOSE

Approach to Facilities Master Planning 
Comprehensive facility planning requires an iterative process essential to maintaining the short and long-term
well-being of a District’s infrastructure. There is no ‘boiler plate’ approach to planning as every school district has
a unique set of characteristics that set it apart from others. However, there are commonalities in the types of
data and information that should be used to make both fact based and stakeholder-based decisions when the
plan is developed.

We often use the analogy of a four-legged stool in which the seat represents the facilities, and that seat is
supported by four legs of equal importance. The legs include:

• Educational Framework: Curriculum, Programs, Delivery Models, and Policy
• Demographics: Enrollment and the data that impact enrollment
• Condition: Physical Condition and Educational Adequacy
• Funding: Ability to fund and sources of funding

Though one of the legs of the stool often times necessitates the call for a plan, each of these legs carries an equal
amount of importance when developing a facilities master plan. Add the element of stakeholder involvement
that reflects the culture and values of the District and that sets the foundation for a successful planning process.

Purpose of a Facilities Master Plan
The purpose of a facilities master plan is to create a road map for both short and long-term capital and maintenance needs of a District’s
educational and support facilities. The master plan should account for all facilities in the District’s portfolio, as all are connected in a way in
which the actions to one facility will have a domino impact as to what will happen to the next. Experience tells us that it is unlikely that any
school district can fund all of the facilities needs identified in the plan. Therefore, a plan becomes an exercise of identifying all of the needs
and utilizing a prioritization approach based on the data, educational framework, stakeholder input and the unique culture of the District.
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1Yr Rise in Kindergarten Enrollment

ENROLLMENT + DEMOGRAPHICS

Historic Enrollment

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11 12th Total

2009-10 1,298    1,364    1,319    1,350    1,312    1,322    1,365    1,343    1,340    1,590    1,338    1,271    1,238    17,450   

2010-11 1,357    1,322    1,362    1,315    1,308    1,326    1,362    1,383    1,355    1,532    1,423    1,209    1,203    17,457   

2011-12 1,385    1,402    1,352    1,390    1,299    1,325    1,317    1,375    1,413    1,539    1,389    1,304    1,152    17,642   

2012-13 1,315    1,437    1,362    1,416    1,324    1,302    1,356    1,338    1,397    1,559    1,402    1,267    1,232    17,707   

2013-14 1,306    1,377    1,429    1,449    1,331    1,343    1,323    1,396    1,375    1,611    1,387    1,236    1,190    17,753   

2014-15 1,313    1,353    1,376    1,495    1,362    1,377    1,345    1,332    1,416    1,546    1,462    1,264    1,149    17,790   

2015-16 1,247    1,342    1,355    1,467    1,425    1,389    1,381    1,379    1,373    1,514    1,398    1,290    1,227    17,787   

2016-17 1,267    1,270    1,336    1,460    1,345    1,388    1,420    1,383    1,408    1,511    1,436    1,277    1,227    17,728   

2017-18 1,200    1,324    1,274    1,409    1,377    1,395    1,403    1,399    1,359    1,512    1,411    1,362    1,257    17,682   

2018-19 1,179    1,243    1,311    1,396    1,279    1,370    1,387    1,417    1,383    1,526    1,447    1,313    1,317    17,568   

2019-20 1,279    1,222    1,259    1,406    1,296    1,304    1,351    1,403    1,433    1,606    1,398    1,373    1,232    17,562   

 16,000

 16,200

 16,400

 16,600

 16,800

 17,000

 17,200

 17,400

 17,600

 17,800

School District of Indian River County, Florida
10-Year Historic Enrollment

5Yr Historic Enrollment Trend

Indicates Trends of Higher Enrollment

Indicates Trends of Lower Enrollment

Source: SDIRC
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Reversing Trends from Elementary 
Enrollment Rise to Secondary Rise

ENROLLMENT + DEMOGRAPHICS

Projected Enrollment

5Yr Continued Projected Decline

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2020-21 1,227   1,200   1,242   1,372   1,247   1,313   1,361   1,421   1,420   1,594   1,421   1,384   1,282   17,482    

2021-22 1,225   1,173   1,220   1,353   1,215   1,294   1,351   1,429   1,429   1,613   1,422   1,404   1,292   17,421    

2022-23 1,222   1,147   1,199   1,335   1,182   1,275   1,342   1,437   1,439   1,633   1,424   1,424   1,302   17,360    

2023-24 1,220   1,120   1,177   1,316   1,150   1,256   1,333   1,445   1,448   1,653   1,425   1,444   1,312   17,299    

2024-25 1,218   1,093   1,155   1,297   1,118   1,238   1,323   1,454   1,458   1,673   1,426   1,464   1,322   17,238    

2025-26 1,215   1,067   1,133   1,279   1,085   1,219   1,314   1,462   1,467   1,693   1,427   1,485   1,332   17,177    

 16,000

 16,200

 16,400

 16,600

 16,800

 17,000

 17,200

 17,400

 17,600

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

School District of Indian River County, Florida
5-Year Projected Enrollment

Indicates Trends of Higher Enrollment

Indicates Trends of Lower Enrollment

Source: SDIRC
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Indian River County, FL Demographic Data
Source: DataUSA.io

Population Trends 
Year # of Births

2018 1,294                             

2017 1,276                             

2016 1,245                             

2015 1,246                             

2014 1,282                             

2013 1,217                             

2012 1,247                             

2011 1,277                             

2010 1,305                             

2009 1,278                             

Total Resident Live Births

Single Year Rates

Indian River County, FL
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Indian River County, Florida 
Population Trends

Year Population

1980 59,896                          

1990 90,208                          

2000 112,947                        

2010 138,028                        

2020 Estimate 157,621                        

2025 Estimate 169,963                        

Population Trends

Indian River County, FL
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2019201820172016201520142013201220112010

Indian River County, FLorida
Housing Permits

Birth Rates

Housing Trends

Year # of Permits

2019 1,459                             

2018 1,372                             

2017 1,121                             

2016 1,018                             

2015 873                                

2014 707                                

2013 551                                

2012 369                                

2011 372                                

2010 307                                

Housing Permits

Indian River County, FL
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Indian River County, FL Demographic Data
Source: DataUSA.io

Race & Ethnicity 

Employment Trends
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FACILITY DATA

Year Built/

Additions
Sq. Footage

FISH 

Capacity

SDIRC 

Capacity 

Permanent

Sq. Ft. 

Per Student

SDIRC

Concretable

Capacity

SDIRC 

Portable

Capacity

2019-20 

Enrollment

2020-2021 

Enrollment
 Utilization

# 

Portables

Condition 

Index

ELEMENTARY SCHOOLS

Beachland Elementary 1987, 2017 106,671       580           536                   199.0               44                     -                   487              84% -           35%

Citrus Elementary 1967, 2016 101,483       892           786                   129.1               106                   -                   707              79% -           40%

Dodgertown Elementary 1967, 1988 117,689       584           584                   201.5               -                   -                   432              74% -           44%

Fellsmere Elementary 1982, 2014 106,965       787           769                   139.1               18                     -                   594              75% -           41%

Glendale Elementary 1987 75,958          702           612                   124.1               72                     18                     557              79% 1               52%

Indian River Academy 1987 65,757          604           442                   148.8               162                   -                   468              77% -           46%

Liberty Magnet 2005 105,793       666           666                   158.8               -                   -                   543              82% -           35%

Osceola Magnet 1982, 2004 81,818          557           517                   158.3               40                     -                   536              96% -           52%

Pelican Island Elementary 1987 73,562          654           556                   132.3               98                     -                   357              55% -           52%

Rosewood Magnet 1957 84,042          543           515                   163.2               28                     -                   543              100% -           51%

Sebastian Elementary 1984 85,696          637           637                   134.5               -                   -                   411              65% -           42%

Tresure Coast Elementary 2002, 2014 111,100       799           637                   174.4               162                   -                   681              85% -           39%

Vero Beach Elementary 2012 110,460       796           796                   138.8               -                   -                   616              77% -           35%

MIDDLE SCHOOLS

Gifford Middle 1951, 1954, 1994 135,033       1,022       1,136               118.9               -                   -                   653              57% -           50%

Oslo Middle 1984 152,045       1,026       1,140               133.4               -                   -                   926              81% -           45%

Sebastian River Middle 1977 153,587       1,145       1,119               137.3               -                   154                   905              71% 7               49%

Storm Grove Middle 2009 167,794       1,243       1,382               121.4               -                   -                   1,071           77% -           37%

HIGH SCHOOL

Sebastion River High 1993, 2012 355,741       2,318       2,440               145.8               -                   -                   1,925           79% -           49%

Vero Beach High 1964, 2007, 2008 366,713       2,918       3,012               121.8               -                   -                   2,935           97% -           45%

Vero Beach Freshman Center 1951, 1956, 1978 137,472       -

Other

Alternative Center 2004, 2005, 2013, 2018 8,080            328           328                   -                   -                   25                     -               0% 1               

Wabasso School 1924, 1964, 2010 37,883          81             81                     -                   -                   10                     78                 86% 1               

Virtual School -                -            -                   -                   -                   -                   

Charter Schools

Imagine South 887              -           

Indian River Charter High 689              -           

North Central Charter ES 382              -           

Sebastion Charter Jr. High 265              -           

St. Peters Academy 145              -           
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FACILITY DATA

Capacity + Utilization
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2019-20 

Enrollment

2020-2021 

Enrollment
 Utilization

ELEMENTARY SCHOOLS

Beachland Elementary 580           536                   199.0               487              84%

Citrus Elementary 892           786                   129.1               707              79%

Dodgertown Elementary 584           584                   201.5               432              74%

Fellsmere Elementary 787           769                   139.1               594              75%

Glendale Elementary 702           612                   124.1               557              79%

Indian River Academy 604           442                   148.8               468              77%

Liberty Magnet 666           666                   158.8               543              82%

Osceola Magnet 557           517                   158.3               536              96%

Pelican Elementary 654           556                   132.3               357              55%

Rosewood Magnet 543           515                   163.2               543              100%

Sebastian Elementary 637           637                   134.5               411              65%

Tresure Coast Elementary 799           637                   174.4               681              85%

Vero Beach Elementary 796           796                   138.8               616              77%

MIDDLE SCHOOLS

Gifford Middle 1,022       1,136               118.9               653              57%

Oslo Middle 1,026       1,140               133.4               926              81%

Sebastian River Middle 1,145       1,119               137.3               905              71%

Storm Grove Middle 1,243       1,382               121.4               1,071           77%

HIGH SCHOOLS

Sebastion River High 2,318       2,440               145.8               1,925           79%

Vero Beach High 2,918       3,012               121.8               2,935           97%

Vero Beach Freshman Center
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FACILITY DATA

Physical Condition Summary

GOOD FAIR MODERATE POOR

SDIRC Facilities Year/Years Built Age of Bldgs. Original Age
Square Footage 

Buildings/Walkway 

Replacement 

Cost

Weighted 

Condition 

Score

Weighted 

Condition 

Average

Weighted 

Condition 

Index

Alternative Education       
2004-2005-2013-

2018
16,15,7,2 16 8,080  $             1,897,992 

415 6.49 35%

Beachland Elementary       1987-2017 32, 3 32 106,671  $          24,470,327 387 5.73 40%

Citrus Elementary                   1967-2016 53,4 53 101,483  $          23,280,200 361 5.67 44%

Dodgertown Elementary     1967-1998 53,22 53 117,689 26,997,857$          327 5.10 49%

ESE Building                        1951-1992 69,28 69 6,986  $             1,641,011 333 5.76 48%

Fellsmere Elementary           1982-2014 38, 6 38 106,965 24,537,771$          379 5.89 41%

Freshman Learning Center 1951-1956-1978 69,64,42 69 137,472 32,292,173$          335 5.26 48%

Gifford Middle School 1951-1954-1994 69,66,26 69 135,033 30,017,836$          317 4.91 50%

Glendale Elementary 1987 33 33 75,958 17,424,765$          309 4.71 52%

Indian River Academy 1987 33 33 65,757 15,084,656$          348 5.23 46%

Liberty Magnet 2005 15 15 105,793 24,268,914$          418 6.44 35%

Osceola Magnet 1982-2004 38,16 38 81,818 18,769,049$          308 4.87 52%

Oslo Middle School 1984 36 36 152,045 33,799,604$          351 5.31 45%

Pelican Island Elementary 1981 39 39 73,562 16,875,123$          306 4.80 52%

Rosewood Magnet 1957 63 63 84,042 19,279,235$          316 4.94 51%

Sebastian Elementary 1984 36 36 85,696 19,658,662$          369 5.70 42%

Sebastian Rv. Middle 1977 43 43 153,587 34,142,390$          343 5.37 46%

Sebastian Rv. High School 1993-2012 27,8 27 355,741 83,563,561$          327 4.93 49%

Storm Grove Middle 2009 11 11 167,794 37,300,606$          403 6.09 37%

Treasure Coast Elementary 2002-2014 18,6 18 111,100 25,486,340$          391 6.11 39%

Vero Beach Elementary 2012 8 8 110,460 25,339,524$          419 6.46 35%

Vero Beach High School 1964-2007-2008 56,13,12 56 366,713 86,140,884$          355 5.63 45%

Wabasso School 1924-1964-2010 96,56,10 96 37,883 8,898,717$            275 4.14 57%

2,934,189  $        641,890,617 
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AssessmentsCapital/Maintenance Typical Life Cycle
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African American Achievement Plan

The goal of the School District's African American Achievement Plan shall be to eliminate the achievement
gap as compared to White students. Given this, the Plan identifies barriers to the academic achievement
of African American students; lists the strategies, procedures, and/or programs that will be implemented
to improve the academic achievement of African American students and address the identified barriers;
and sets measurable goals for the improvement of African American academic achievement. The School
District’s African American Achievement Plan also addresses discipline disparities observed among of
African American students and the assignment of African American students to special programs, such as
the Exceptional Student Education (ESE) and Alternative Education programs, including whether such
assignments exceed state and District averages for other groups. Other purposes of this Plan include the
hiring of a diverse workforce, the inclusion of culturally responsive lessons and materials, the celebration
of diverse learners and families, and the fostering of a growth mindset

Goal 1: Improve Academic Improvement of African American Students

Closing the Achievement Gap

Improved Graduation Rates

Increase the Percentage of African Americans enrolled in Advanced Coursework

Goal 2: Reduce Disparities in Discipline & Alternative Disciplinary Placements

Decrease the Percentage of disciplinary referrals and resulting classroom removals 
received by African American students

Goal 3: Reduce Disproportionality in ESE Identification

Reduce Specific Learning Disability (SLD) eligibility for African American students

Goal 4: Increase Employment of African American Teachers

Increase Number of African American Teachers by 2% peach year until it meets or 
exceeds percentage of African American Students
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DISTRICT CAPITAL FINANCIAL PROFILE

Capital Improvement Plan 2020 - 2025

Annually, prior to the adoption of the
District school budget, each school board
must prepare a tentative district facilities
work program that includes a schedule of
major repair and renovation projects,
necessary to maintain the educational
and ancillary facilities in the District. The
next two pages contain the current and
projected list.
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DISTRICT CAPITAL FINANCIAL PROFILE

Capital Improvement Plan 2020 - 2025
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DISTRICT CAPITAL FINANCIAL PROFILE

Debt Expenditures + Capacity Summary

REVENUES + OTHER FINANCING SOURCES 2019 -2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 TOTAL

Property Taxes 28,671,128$            30,123,504$            31,507,056$            32,965,488$            34,428,960$            157,696,136$             

PECO- Maintenance -$                           306,030$                  306,030$                  306,030$                  306,030$                  1,224,120$                  

PECO- Charters 1,214,934$               432,756$                  432,756$                  432,756$                  432,756$                  2,945,958$                  

State Chare School Capital Outlay -$                           -$                           -$                           -$                           -$                           -$                              

CO & DS 110,013$                  110,013$                  110,013$                  110,013$                  110,013$                  550,065$                     

Interest 32,158$                     32,158$                     32,158$                     32,158$                     32,158$                     160,790$                     

Other 9,005$                       9,005$                       9,005$                       9,005$                       9,005$                       45,025$                        

Impact Fees Estimated Revenues 1,700,000$               1,300,000$               1,300,000$               1,300,000$               1,300,000$               6,900,000$                  

Fund Balance -$                           700,000$                  -$                           6,000,000$               -$                           6,700,000$                  

Total Revenue & Other Financing Sources 31,737,238$            33,013,466$            33,697,018$            41,155,450$            36,618,922$            176,222,094$             

Transfer to General Fund 4,555,636$               3,500,000$               3,500,000$               3,500,000$               3,500,000$               18,555,636$               

Transfer to Charter School Capital Outlay 1,214,934$               1,880,460$               1,880,460$               1,880,460$               1,880,460$               8,736,774$                  

Debt Service

Performance Contracting 891,287$                  -$                           -$                           -$                           -$                           891,287$                     

QSCB Debt Service 1,300,125$               1,300,125$               1,300,125$               1,300,125$               1,300,125$               6,500,625$                  

COP Debt Service (Existing COP) 10,070,590$            10,063,840$            10,065,090$            10,068,090$            10,062,250$            50,329,860$               

Total Debt Service 12,262,002$            11,363,965$            11,365,215$            11,368,215$            11,362,375$            57,721,772$               

NET Remaining Funding Sources

Before On-Going Commitment + Projects
13,704,666$            16,269,041$            16,951,343$            24,406,775$            19,876,087$            91,207,912$               

On-Going Commitments

New Projects on 5-Year CIP
12,004,666$            14,969,041$            15,651,343$            23,106,775$            18,576,087$            84,307,912$               

Project Commitment Restricted Funds 1,700,000$               1,300,000$               1,300,000$               1,300,000$               1,300,000$               6,900,000$                  

NET Remaining Funding Sources

After On-Going Commitments + Projects
-$                           -$                           -$                           -$                           -$                           -$                              

SDIRC Florida

Capital Project Revenues + Other Financing Sources

Projections for Fiscal Year 2020 - 2024
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
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Elementary School Boundaries
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Beachland Elementary School
School Profile
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Beachland Elementary School
School Profile
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Citrus Elementary School
School Profile
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Citrus Elementary School
School Profile
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Dodgertown Elementary School
School Profile
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Dodgertown Elementary School
School Profile
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Fellsmere Elementary School
School Profile

DRAFT
482



Fellsmere Elementary School
School Profile
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Glendale Elementary School
School Profile
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Glendale Elementary School
School Profile
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Indian River Academy School
School Profile
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Indian River Academy School
School Profile
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Liberty Magnet School
School Profile
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Liberty Magnet School
School Profile
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Osceola Magnet School
School Profile
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Osceola Magnet School
School Profile
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Pelican Island Elementary School
School Profile
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Pelican Island Elementary School
School Profile
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Rosewood Magnet School
School Profile
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Rosewood Magnet School
School Profile
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Sebastian Elementary School
School Profile
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Sebastian Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Imagine South Vero School
School Profile

DRAFT
502



North County Charter School
School Profile
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St. Peter’s Academy
School Profile
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Middle School Boundary Map
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Gifford Middle School
School Profile
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Gifford Middle School
School Profile
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Oslo Middle School
School Profile
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Oslo Middle School
School Profile
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Sebastian River Middle School
School Profile
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Sebastian River Middle School
School Profile
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Storm Grove Middle School
School Profile
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Storm Grove Middle School
School Profile
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Sebastian Charter Jr. High School
School Profile
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High School Boundary Map
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Sebastian River High School
School Profile
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Sebastian River High School
School Profile
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Vero Beach Senior High School
School Profile

DRAFT
518



Vero Beach Senior High School
School Profile

DRAFT
519



Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Indian River Charter High School
School Profile
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Wabasso School
School Profile
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INTRODUCTION

PURPOSE

Approach to Facilities Master Planning 
Comprehensive facility planning requires an iterative process essential to maintaining the short and long-term well-being of a District’s
infrastructure. There is no ‘boiler plate’ approach to planning as every school district has a unique set of characteristics that set it apart from
others. However, there are commonalities in the types of data and information that should be used to make both fact based and stakeholder-
based decisions when the plan is developed.

We often use the analogy of a four-legged stool in which the seat represents the facilities, and that seat is supported by four legs of equal
importance. The legs include:

• Educational Framework: Curriculum, Programs, Delivery Models, and Policy
• Demographics: Enrollment and the data that impact enrollment
• Condition: Physical Condition and Educational Adequacy
• Funding: Ability to fund and sources of funding

Purpose of a Facilities Master Plan
The purpose of a facilities master plan is to create a road map for both short and long-term capital and maintenance needs of a District’s
educational and support facilities. The master plan should account for all facilities in the District’s portfolio, as all are connected in a way in which
the actions to one facility will have a domino impact as to what will happen to the next. Experience tells us that it is unlikely that any school
district can fund all the facilities needs identified in the plan. Therefore, a plan becomes an exercise of identifying all the needs and utilizing a
prioritization approach based on the data, educational framework, stakeholder input and the unique culture of the District.

DRAFTSDIRC Facilities Master Plan

PLANNING INFLUENCES
Considerations
The uniqueness of every District’s facilities master plan is the factors that influence development of options and solutions. SDIRC is moving
forward on exciting choice programs opportunities that will shape how facilities will be used in the future, and this was just one of the factors,
other factors include:

▪ Aging Facilities
▪ Aligning to the African American Achievement Plan
▪ Grade configuration changes

▪ Charter School Influence
▪ Imbalance of utilization
▪ Post COVID response to education

This plan attempts to respond to these challenges, however, as in most planning processes, solving one factor can often conflict with solving other
factors. Note, that this is a facilities plan that is influenced by operational and curricular factors, facilities are intended to support and react to
these factors, but facilities are often not the holistic solution.
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PROCESS OVERVIEW

Data Collection & Analysis

Facility Condition
The educational facilities in SDIRC constitute approximately three-million square feet and have an original average age of
40 years. The estimate replacement value of school facilities is approximately $660 million in 2021 dollars. Industry
standards suggest that in order to maintain the physical condition of a facility, there should be an annual investment
between 2% and 4% value for maintenance and upkeep. That calculates to an annual maintenance and repair budget of
$19.5 million annually just to maintain current condition of facilities with no improvement to the educational spaces for
changing curriculum.

It is estimated the current systems deficiencies (age and repair) total $280 million or a renovation vs. replace index of 44%.
This is not a reflection of poor attention to the needs of facilities; it is typically due to lack of funding and resources
necessary to keep up with deterioration of buildings and their systems. Overall, 44% does not warrant crisis, but does
indicate need, and if left to continue at the current rate of spending, condition of facilities will decline if not supplanted
with increased investments in the future.

The following chart and graph illustrate that if the escalation of deficiencies in 3% annually and facilities (only funding) is
4% annually, that after 10 years SDIRC would invest over $72 million into facilities improvements (systems only) and would
increase the costs of repairs in the future.

DRAFT

Current Year*
Annual 

Escalation
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Capital Renewal 280,000,000$          1.03 288,400,000$    290,872,000$    293,170,960$    295,281,801$    297,188,595$    298,874,527$    300,321,848$    301,511,832$    302,424,729$    303,039,714$    

Estimated Funding Stream 1.04 6,000,000$         6,240,000$         6,489,600$         6,749,184$         7,019,151$         7,299,917$         7,591,914$         7,895,591$         8,211,414$         8,539,871$         72,036,643$               

Capital Renewal after funding 282,400,000$    284,632,000$    286,681,360$    288,532,617$    290,169,444$    291,574,610$    292,729,934$    293,616,241$    294,213,314$    294,499,843$    (14,499,843)$             

*Estimated

Totals
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PROCESS OVERVIEW

Enrollment

SDIRC’s overall enrollment has remained stable during the previous 10-year period.  
Projections indicate that there is likely going to be a small decrease in enrollment in the 
next 5 years.  The charts on the left indicate in colors where enrollment is lower (green) 
and where enrollment is increasing (red).  

Due to the increased kindergarten and first grade enrollment SDIRC experienced in the 
2010 to 2012 school years, SDIRC is currently experiencing growth in the middle and high 
school grade levels.  This trend is likely to change as recent early grades enrollments have 
decreased in recent years, coupled with slight decline in birth rates in Indian River County, 
these factors will create this decrease in enrollment.

Declining projections for enrollment are not alarming for SDIRC as the trend lower is mild, 
therefore the impact on utilization of facilities will be minimal.  Projections can also change 
based on factors beyond the control of the District and should be reviewed often in the 
process of implementing a facilities plan.

Response to COVID

It is still unclear how enrollment, birthrates, housing, all the factors when determining 
future enrollment, will be impacted by the COVID pandemic.  Also, it is difficult to 
determine how much enrollment will impact utilization of facilities in the future, not 
knowing how educational delivery models, particularly virtual learning, will be post 
pandemic.  This informaton is to suggest that enrollment and building usage should be 
monitored closely in coming months and years to understand the total impact of these 
times.

DRAFT

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2009-10 1,298    1,364    1,319    1,350    1,312    1,322    1,365    1,343    1,340    1,590    1,338    1,271    1,238    17,450   

2010-11 1,357    1,322    1,362    1,315    1,308    1,326    1,362    1,383    1,355    1,532    1,423    1,209    1,203    17,457   

2011-12 1,385    1,402    1,352    1,390    1,299    1,325    1,317    1,375    1,413    1,539    1,389    1,304    1,152    17,642   

2012-13 1,315    1,437    1,362    1,416    1,324    1,302    1,356    1,338    1,397    1,559    1,402    1,267    1,232    17,707   

2013-14 1,306    1,377    1,429    1,449    1,331    1,343    1,323    1,396    1,375    1,611    1,387    1,236    1,190    17,753   

2014-15 1,313    1,353    1,376    1,495    1,362    1,377    1,345    1,332    1,416    1,546    1,462    1,264    1,149    17,790   

2015-16 1,247    1,342    1,355    1,467    1,425    1,389    1,381    1,379    1,373    1,514    1,398    1,290    1,227    17,787   

2016-17 1,267    1,270    1,336    1,460    1,345    1,388    1,420    1,383    1,408    1,511    1,436    1,277    1,227    17,728   

2017-18 1,200    1,324    1,274    1,409    1,377    1,395    1,403    1,399    1,359    1,512    1,411    1,362    1,257    17,682   

2018-19 1,179    1,243    1,311    1,396    1,279    1,370    1,387    1,417    1,383    1,526    1,447    1,313    1,317    17,568   

2019-20 1,279    1,222    1,259    1,406    1,296    1,304    1,351    1,403    1,433    1,606    1,398    1,373    1,232    17,562   

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2020-21 1,227   1,200   1,242   1,372   1,247   1,313   1,361   1,421   1,420   1,594   1,421   1,384   1,282   17,482    

2021-22 1,225   1,173   1,220   1,353   1,215   1,294   1,351   1,429   1,429   1,613   1,422   1,404   1,292   17,421    

2022-23 1,222   1,147   1,199   1,335   1,182   1,275   1,342   1,437   1,439   1,633   1,424   1,424   1,302   17,360    

2023-24 1,220   1,120   1,177   1,316   1,150   1,256   1,333   1,445   1,448   1,653   1,425   1,444   1,312   17,299    

2024-25 1,218   1,093   1,155   1,297   1,118   1,238   1,323   1,454   1,458   1,673   1,426   1,464   1,322   17,238    

2025-26 1,215   1,067   1,133   1,279   1,085   1,219   1,314   1,462   1,467   1,693   1,427   1,485   1,332   17,177    

Historic Enrollment

Projected Enrollment

SDIRC Facilities Master Plan
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DRAFTSDIRC Facilities Master Plan
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Enrollment & Capacity
A key objective to the facilities master plan is to align enrollment to the capacity of facilities. Ideally,
schools will equally distribute student enrollment that align appropriately to the capacity of each
building. What is of equal importance, is as students progress into higher grades, that the ‘feeder
pattern’ of schools offers enough capacity as students matriculate.

This information will influence decisions and recommendations that include:

▪ Future boundaries of schools
▪ Additions or renovation actions for facilities
▪ Alignment of student enrollment and programs as students progress to next grade level buildings
▪ Number of Schools in the future
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Capacity Utilization

FISH 

Capacity

SDIRC 

Capacity 

Permanent

Sq. Ft. 

Per Student

2019-20 

Enrollment

Utilization 

(FISH)

 Utilization 

(SDIRC)

ELEMENTARY SCHOOLS

Beachland Elementary 580           536                   199.0                           487              84% 91%

Citrus Elementary 892           786                   129.1                           707              79% 90%

Dodgertown Elementary 584           584                   201.5                           432              74% 74%

Fellsmere Elementary 787           769                   139.1                           594              75% 77%

Glendale Elementary 702           612                   124.1                           557              79% 91%

Indian River Academy 604           442                   148.8                           468              77% 106%

Liberty Magnet 666           666                   158.8                           543              82% 82%

Osceola Magnet 557           517                   158.3                           536              96% 104%

Pelican Elementary 654           556                   132.3                           357              55% 64%

Rosewood Magnet 543           515                   163.2                           543              100% 105%

Sebastian Elementary 637           637                   134.5                           411              65% 65%

Tresure Coast Elementary 799           637                   174.4                           681              85% 107%

Vero Beach Elementary 796           796                   138.8                           616              77% 77%

Sub Total 8,801       8,053               6,932           79% 86%

MIDDLE SCHOOLS

Gifford Middle 1,022       1,136               118.9                           653              64% 57%

Oslo Middle 1,026       1,140               133.4                           926              90% 81%

Sebastian River Middle 1,145       1,119               137.3                           905              79% 81%

Storm Grove Middle 1,243       1,382               121.4                           1,071           86% 77%

Sub Total 4,436       4,777               3,555           80% 74%

HIGH SCHOOLS

Sebastion River High 2,318       2,440               145.8                           1,925           83% 79%

Vero Beach High 2,918       3,012               121.8                           2,935           101% 97%

Vero Beach Freshman Center

Sub Total 5,236       5,452               4,860           93% 89%
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PROGRAM INFLUENCE

Elementary Choice
A primary influence on this facilities plan is district-wide elementary school
choice. Offering schools of choice on a district-wide perspective can present a
challenge for facilities for several reasons:

1. Offering appropriate educational spaces that support the program offering;
2. Creating an articulation of program and capacity for academic continuity;
3. Balancing ‘neighborhood’ opportunities with program accessibility;
4. Though not facilities, transportation impact and sustainability;

The facilities plan should reflect the academic and curriculum changes the district
will make. A facilities plan should provide flexibility, as curriculum changes occur
much more frequently than changes in facilities, therefore the plan should create
ample capacity, appropriate flexible spaces, and updated systems for healthy,
safe schools.

9

Schools Program

Beachland Elementary STEAM School of Enrichment

Citrus Elementary School of Community Citizenship

Dodgertown Elementary STEAM Tech

Fellsmere Elementary Dual Language

Glendale Elementary School of Science and Engineering

Indian River Academy Aerospace & Robotics

Liberty Magnet International Baccalaureate

Osceola Magnet Mathematics & Engineering

Pelican Island Elementary Environmental Science

Rosewood Magnet STEAM & CORE Knowledge

Sebastian Elementary School of the Arts

Treasure Coast Elementary Marine Science

Vero Beach Elementary Project Based Learning
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Future Facilities Challenges
SDIRC’s facilities master plan includes many data points that all have an influence on facilities.  As referenced in the “4-Legged Stool” analogy, each 
of the data points presented necessitate facility actions that changes in the District that will occur.

DRAFTSDIRC Facilities Master Plan

Demographics & Enrollment
▪ Indicators of slightly declining enrollment

• Decreased percentage of school age population
• Stable but lower birth rates
• Smaller enrollments replacing larger enrollments in the

next five years
▪ Immediate pressures of middle and high school enrollment will

change based on elementary enrollment
▪ Utilization of facilities is unbalanced
▪ Middle School capacity is much higher than enrollment needs
▪ African American Achievement plan compliance

Condition- Physical and Educational
▪ Current deficiencies estimated around $280 million

▪ Funding will not match facilities needs
▪ Current funding levels will not maintain current condition of

facilities
▪ Educational spaces will be challenged to meet future program needs

▪ Specialized elementary programs

Educational Framework
▪ Impacts of district-wide elementary school choice

▪ Why are boundaries important when there is school choice
▪ Elementary district wide magnet programs

▪ Choice vs. Magnet
▪ High School Program Delivery

▪ Future learning models, post COVID
▪ Middle School delivery models

▪ Jr. High vs. Middle School teaming model
▪ Impact on utilization

Financial
▪ Investment into existing facility systems maintenance and

renovations
▪ Transportation costs of district-wide elementary choice
▪ Future replacement of schools
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Facility Planning Recommendations
By identifying the challenges that SDIRC will experience through the data analysis, the District should now focus on a facility planning process that will put in place a road map for 
facilities that will meet the current and future facilities needs.  The following are process and potential solutions that can be achieved by engaging in a formalized planning process.

DRAFTSDIRC Facilities Master Plan

Community Engagement
▪ It is recommended that SDIRC engage the community in the discussion

regarding future facilities needs in the district.
▪ Process should include smaller focus groups and a broader reach to the

community to provide feedback on potential facility options and solutions
to the demands of the data.

▪ Community process should be conducted during the school year and not
summer in an effort to engage the maximum number of participants as
possible.

▪ Process could include both in person and online engagement opportunities.

Process Recommendation

Facility Master Plan Community Engagement
March – June 2021
▪ Identify focus groups

▪ Share data, feedback
▪ Educational Framework feedback

▪ School Choice, Magnets, Grade Configuration models, High
School models

▪ Develop Options Scenarios based on focus group feedback
▪ Vetting of Options with broad-based community meetings
▪ Draft Recommendations
▪ Report to School BoardResponse to Data

▪ Enrollment
▪ Balance of utilization and maximize space

• School choice
• boundary solutions

▪ Plan should include geographic and programmatic continuity.
▪ Explore grade configuration models within choice concept

• Potential for K8 schools
▪ Conduct a facility condition assessment and educational adequacy

assessment to provide accurate data source for current condition of
existing facilities. This will assist SDIRC in budget planning for
infrastructure improvements.

▪ Create a 5, 10, 15-year plan for facilities renovations and replacements.
▪ Financial

• Utilize existing data that provides School Board with future
facilities costs;

• Explore limited boundary choice that achieves educational goals
AND is operationally affordable

District-wide Boundary Planning
June - October 2021
▪ Data Development and Organization
▪ Establish Boundary Framework
▪ Identify Boundary Focus Groups
▪ Conduct Focus Group Work Sessions
▪ Work Session Analysis – Boundary Scenario Development
▪ Broad based community meetings to provide feedback to boundary scenarios
▪ Develop Draft recommendations
▪ Report to School Board

Process descriptions are broad descriptions and will be specifically defined as the 
district engages into the planning process.

535



DRAFT
536



Joint Plan – District Progress Update – Action Steps & Artifacts   
January 2021 - March 2021    

 

 

 

 

 

 

Joint Plan Section VIII – 

Transportation 
  

537



Joint Plan – District Progress Update – Action Steps & Artifacts   
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Joint Plan Section VIII – Transportation 

 

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to 

transportation, which mandate (1) no student shall be segregated or discriminated against on account of race or color in 

any service, activity, or program, including transportation, and that (2) where transportation is generally provided, buses 

must be routed to the maximum extent feasible in light of the geographic distribution of students, so as to serve students 

assigned in accordance with the provisions of this plan. Joint Plan Section VIII Page 7 

Action Steps 

• Provide school transportation depot stops district wide to schools of choice.   

• Review school choice applications submitted for the 2021-2022 academic year to analyze and identify any 
revisions in needs related to school transportation depot stops for school choice.  

Staff Responsible 

S. Bass, Deputy Superintendent 
J. Idlette, Director of Transportation 

Considerations for Monitoring Progress 

• How many depot stops are being offered districtwide to support access to school choice? 

• What needed revisions were identified related to school transportation depot stops for the 2020-2021 academic 
year? What designated timelines have been set for implementation of these revisions? 

• What percentage of students utilizing school transportation depot stops are African American?  

 

Artifacts of Actions Taken: List of school transportation depot stops, summary of review of 2021-2022 school 

transportation depot stops needs.  

 

Progress Update 

To increase student access to school choice, school transportation is provided through the District’s Depot Stop program. 

Currently, all bus stops serve as bus depot stops for accessing transportation to a student’s school of choice. With regard 

to students accessing bus depot stops for school choice, 31% of all students transported for school choice are African 

American students.  

Through the School Choice Parent/Family Survey noted earlier in the Joint Plan Section VII – Student Assignments, parents 

have identified “expanded transportation” to a school of choice as a factor impacting enrollment in a school of choice. As 

a result, it is important that continued and focused efforts to publicize the availability of school transportation depot stops 

district wide be made as specifically related to school choice enrollment.   
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Note: Please note that charter schools are responsible for arranging school transportation for their school site. Imagine 
Schools at South Vero and Indian River Charter High School do not provide school transportation.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Jennifer Idlette, Director of Transportation 

Action Steps 1 & 2: Joint Plan Section VIII - Transportation  
Action Step: 

• Provide school transportation depot stops district wide to schools of choice.   

• Review school choice applications submitted for the 2021-2022 academic year to 
analyze and identify any revisions in needs related to school transportation depot 
stops for school choice. 

 

Explanation of 
Evidence:   
 

The opportunity for every child in SDIRC to choose a school based on his/her interests as well 
as family preference has increased due to the expansion of our Depot Stop program. School 
Choice Applications were due January 15th.  The attached Choice School enrollment data 
indicates the % of African American students approved to attend school of choice during the 
2021-2022 school year. The window will re-open on March 1, 2021 as a rolling enrollment 
process. If a parent wishes to have his/her child attend a school of choice, transportation is 
provided through our Depot Stop Program.  The parent must take the child to the closest bus 
stop for the choice school and the student will be transported from that Depot Stop to the 
choice school and back.  Please see attached School Choice Expo flyer which explains the 
program.  Also attached is the School Board Memo referencing approval for all bus routes for 
the 2020-2021 school year and the IRCSD School Bus Route Schedule information flyer. 

Results of Action 
Taken: 

All bus stop locations will continue to serve as depot stops for choice schools.  At this time, 
African American students represent 30.6% of all students transported for choice school or 
2.58% of the 8.41% of all choice enrolled students utilizing depot stops. 

Reflection/Next Steps:  There will be continued monitoring of choice enrollment data and the Director of 
Transportation will continue to be open to feedback from all stakeholders to improve the 
system if needed for the following school year. 
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Joint Plan Section IX – 

Extracurricular 
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January 2021 - March 2021   

Joint Plan Section IX – Extracurricular 

 
Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to 

extracurricular activities, which mandates that no student shall be segregated or discriminated against on account of race 

or color in any service, activity or program, including athletics or other extracurricular activity, and all such programs 

conducted by the School District shall be conducted without regard to race or color. Joint Plan Section IX Page 8 

Action Steps 

• Initiate the development of a resource to be made available via various forms of media to communicate the range 
of extracurricular activities available to students.1 

• Conduct needs analysis with secondary school athletic directors and administrators related to factors impacting 
equitable access to extracurricular activities.2  

• Hold African American Student Council meetings at high schools to continue to gather feedback related to their 
perceptions of their school experiences.2  

• Gather and summarize feedback from students related to perceptions and factors affecting equitable access to 
extracurricular activities.2  

Staff Responsible 

SS. Bass, Deputy Superintendent 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

E. Seymour, Director of Advocacy, Athletics, & Student Activities 
C. Maddux, Public Information Officer 

Julie Kastensmidt, Program Specialist for Support Services 
Elizabeth Diehl, Data Analyst & Project Manager 

Considerations for Monitoring Progress 

• What barriers have students identified related to the equitable participation in extracurricular activities?  

• What is the overall percentage of African American students participating in school-sponsored extracurricular 
activities? Has this percentage increased over time?  

• Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified? 

 
Action steps also support the following recommendations made by the 2019 Equity Committee: 

1Ask extracurricular clubs to provide their requirements to participate. 

 2Establish resources and policies for equity with those activities.  

 

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, summary of needs analysis related to 

extracurricular activities, meeting dates and agendas for African American Student Councils, summary of student 

feedback.  

 

Progress Update 

 

African American Student Achievement Councils have been established at secondary schools and continue to meet during 

Quarter 3 to gather feedback from African American students on their perceptions and feedback related to their school 

experiences. Updates on information gathered through these meetings will be provided through the Quarter 3 District 

Update on the African American Achievement Plan. In addition, on February 2, 2021, feedback was gathered from students 

participating the Superintendent’s Student Advisory Council related to equitable access to extracurricular activities. 

Examples of barriers shared by students related to equitable access to extracurricular activities included: costs, 

transportation, time constraints, lack of experience with a sport, and a lack of awareness/poor communication about 

extracurricular opportunities. Based upon feedback provided by students at the December 2020 and February 2021 

Superintendent’s Student Advisory Councils, it was determined that a resource to communicate the range of 
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January 2021 - March 2021   

extracurricular activities should be developed, with the development of this resource being initiated during Quarter 3. 

Additional feedback related to equitable access to extracurricular activities has been communicated to the Director of 

Advocacy, Athletics, & Student Activities for future action planning.   

 

Due to school closures, numerous cancellations of extracurricular activities, and varied instructional models implemented 

during the 2020 calendar year, the data related to extracurricular activities for Quarters 1 and 2 is not considered a reliable 

reflection of student representation and participation in the range of extracurricular activities provided by the District. 

Given that the majority of students have returned to the brick and mortar settings for Quarter 3, an update on the 

representation of students in extracurricular activities will be provided through the District Quarter 3 Update for the 

District Strategic Plan and African American Achievement Plan. Additionally, an update will be provided to the Equity 

Committee at the next scheduled meeting.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of Communications 

Department of Advocacy, Athletics, & Students Activities 

Report generated by:  Cristen Maddux, Public Information Officer 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section IX – Extracurricular 
Action Steps: 

• Initiate the development of a resource to be made available via various forms of 
media to communicate the range of extracurricular activities available to students.  

Explanation of 
Evidence:   
 

The Office of Communications worked with the Department of Student Advocacy 
and Mr. Seymour to review athletic and extracurricular information submitted by 
schools and discussed ideas for collecting more information that would be helpful to 
our students and families.  The Office of Communications reached out to high 
schools to confirm and request submission of additional athletic and/or 
extracurricular activities and provide the current demographic breakdown 
participating in each program.  Our Superintendent’s Student Advisory Council 
provided feedback regarding the activities and athletics available at their schools 
and whether or not they felt that these athletics and activities met and supported 
the needs of a diverse school population, both culturally and educationally. 11 out of 
20 students on the Superintendent’s Student Advisory Council “strongly agreed” that 
extracurricular activities offered on their campuses were still able to meet, and were 
available to everyone both in-person and/or online, with COVID-19 health and safety 
precautions in place.  2/20 students “strongly agreed” that the activities provided by 
the schools were considered “diverse.”  When asked about equitable participation of 
students in extracurricular activities, responses indicated that students thought 
there was the opportunity for all students to participate, however, there is a need 
for increased communication of the range of extracurricular activities available at 
each school.   Based on this information, the Office of Communications researched 
various communication platforms to determine which would be best to create a 
resource for families, students, and staff that can communicate the extracurricular 
activities and athletics offered at each school, and districtwide.  

School District of Indian River County 
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Results of Action 
Taken: 

Through the Office of Advocacy, we have collaborated to collect information and 
feedback regarding athletic and extracurricular activities from the Superintendent’s 
Student Advisory Council and SRHS and VBHS African American Student Councils.  
This information gives us a foundation for our next steps of creating and advertising 
an activity/athletic resource guide for students and families that will be available and 
promoted on school campuses, and all SDIRC communication platforms both 
digitally and in hard copy, upon request.   

Reflection/Next Steps:  We will work collaboratively with the SDIRC Office of Advocacy to create a digital 
resource to highlight the extracurricular and athletic activities offered at each 
school. We will reach out to middle schools and elementary schools to collect 
information on each school’s athletics and extracurricular activities to create an 
activity catalog for those grade levels, in addition to the catalog that we are creating 
for high schools. We will survey organizations and school councils/clubs with a high 
participation of African American students to elicit feedback regarding ideas for 
extracurricular activity offerings available at schools and responsive to the culture 
and interests of our students. We will collaborate with the Office of Advocacy to 
schedule a Facebook Live to highlight all athletics and activities that are available at 
each school. The Facebook Live will be promoted on all SDIRC communication 
platforms, and we will follow up with individuals and organizations that were 
contacted to ensure they have the materials available to assist in communicating the 
athletic and extracurricular offerings across the district. Our office will continue to 
contact community leaders to discuss the best places to distribute information 
regarding athletics/extracurricular activities to families who do not have access to 
the internet, and elicit input and ideas regarding areas to target with information, 
and the type of communication that is most appropriate for that area/population. 
An email distribution group of community leaders will be collected and compiled to 
share information quickly and efficiently, as it is shared online.  This information can 
be printed and distributed directly by these community members and their 
organizations, or they can request for hard copies of the information to be delivered 
to specific locations.   Based on the feedback from students in the community and 
the decisions made by our school leadership, additional extracurricular activities can 
be added to our digital activity/athletics resource guide as they are offered. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   2/19/2021 

Office/Department(s):  Office of Human Capital and Operations 

Report generated by:  Eric Seymour, Director of Advocacy, Athletics, and Extracurricular Activities 

Action Steps: Joint Plan Section IX - Extracurricular 
Action Steps:  

• Initiate the development of a resource to be made available via various forms of 
media to communicate the range of extracurricular activities available to students. 

• Conduct needs analysis with secondary school athletic directors and administrators 
related to factors impacting equitable access to extracurricular activities.  

• Hold African American Student Council meetings at high schools to continue to 
gather feedback related to their perceptions of their school experiences.  

• Gather and summarize feedback from students related to perceptions and factors 
affecting equitable access to extracurricular activities. 

Explanation of 
Evidence:   
 

Each school site as well as the district website advertises extra-curricular activities either 
through social-media, newsletters, and/or school websites.   Attached are monthly updates 
from the Director of Advocacy, Athletics, and Extracurricular Activities showing progress 
monitoring of extra-curricular activities available to students at the high-school level. Meeting 
dates for VBHS and SRHS’s African American Student Council meetings are listed. Barriers are 
provided as well as possible solutions. These barriers listed are from discussions with the 
Athletic Directors and administration. Survey information from October 2020 is attached 
which lists barriers that may hinder a student’s ability to properly prepare or hold a position 
throughout a season; athletic or academic.  This feedback was solicited from students. 

Results of Action 
Taken: 

Continued progress monitoring of all activities will continue to ensure equitable access.  The 
SDIRC Athletic Handbook has been finalized and will be distributed to all Athletic Directors.  
This handbook defines overall expectations of coaches including mandatory professional 
development which will include Diversity Training. The manual will be available on the 
District Manuals site.  Continued advertising of all extra-curricular activities as well as 
athletics will be made a priority. 

Reflection/Next Steps: The next step is to establish the Good Cause Committee and policies.  This will define eligibility 
standards for extracurricular activities.  Having structured standards will also provide equity 
across all campuses. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/20/2021 

Office/Department(s):   Office of Strategic Planning & Support Services 

Report generated by:  Julie Kastensmidt, Program Specialist Support Services  

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section IX – Extracurricular   
Action Plan Steps: 

• Gather and summarize feedback from students related to perceptions and factors 
affecting equitable access to extracurricular activities.  

Explanation of 
Evidence:   
 

The Superintendent’s Student Advisory Council met on February 2, 2021 in the Joe Idlette, Jr. 
Teacher Education Center at the district office.  This session of the Superintendent’s Student 
Advisory Council focused on equitable access in extracurricular. A total of 17 students were 
present, representing all of our secondary schools. Students identified barriers and possible 
solutions to equitable access. Some examples of barriers identified include cost, 
transportation, time, lack of experience, and awareness. Attached is a summary of the student 
feedback, including possible solutions, and the PowerPoint from the session.  

Results of Action 
Taken: 

The information gathered from our students was shared with Mr. Eric Seymour, Director of 
Advocacy, Athletics, & Student Activities. Mr. Seymour is working in collaboration with the 
Office of Communications to increase awareness of extracurricular opportunities for our 
students. This is being done by creating a pamphlet with information of these opportunities 
at our secondary schools.  

Reflection/Next Steps: The next step is to present the student’s feedback to our school administrators with possible 
solutions schools can implement to ensure equitable access to extracurricular activities at 
each school by March 1, 2021. Next, Mr. Seymour will follow up with each school principal to 
ensure implementation and provide additional support.  
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Superintendent’s Student Advisory Council Meeting 
February 2, 2021, 10:00 a.m. – 11:00 a.m. 

J. A. Thompson Administrative Center, Joe N. Idlette Jr. Teacher Education Center 
 
 
Dr. Moore welcomed the students and announced that the activity for the meeting deals with 
equity and the power of opportunity with a focus on extracurricular activities for students.  
 
The students were asked to brainstorm individually and in groups on the barriers and solutions 
for all students in regard to extracurricular activities. The Ground Rules were explained, and they 
included: Equity in Voice, Respectfulness in Spirit, and Balance in Perspective. The feedback 
protocol was reviewed, and the students were to pick a Facilitator, Recorder, Timekeeper, and a 
Reporter. Julie Kastensmidt and Libby Diehl asked the groups to brainstorm individually and write 
responses on their individual feedback sheet, for barriers and solutions. The process would be 
repeated with the students broken into groups. The final step for the students was to take one 
dot from their table and place it next to the solution they felt would have the greatest impact on 
students. 
 
17 Students Participated  
 
Highlights from the individual brainstorming include: 

Barrier Solution 

Costs Lower costs, offer fundraisers, get community 
members to sponsor, offer payment plans, 
school provided equipment  

Transportation Get rides from other students, more buses 

Not enough time Less homework 

Awareness Provide more information, better advertising 

Don’t meet the requirements A Help Team 

Some students are not as athletic as others Offer conditioning before tryouts. Hire 
coaches with passion for the sport, provide 
different clubs. 

No experience with a sport Offer clinics prior to tryouts to teach 
fundamentals to students who have little to 
no experience with the activity.  

Poor communication about opportunities Posters or event board with dates and 
information, calls home about upcoming 
opportunities, ask teachers to share 
information, get students to make posters 
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Group brainstorming: 
Group #1 – Dots placed 

Barriers Solutions 

Transportation Having buses, get rides from friends 

Stress from schoolwork Less homework, less of a prioritized deadline 
from teachers. 

Mental block, feeling like you aren’t good 
enough to join. 

More encouraging/positive mindset from 
coaches, more inclusive mindset from players. 

Having a job  

 
 
Group #2 – Dots placed 

Barriers Solutions 

Transportation  More afterschool transportation & 
afterschool buses, carpooling (afterschool 
buses should come at a more reasonable 
time.) 

Cost Schools should provide more equipment, 
lower prices, and uniforms. 

COVID-19 Masks should be mandatory, and it could be 
more helpful to students/parents. 

Physical forms/fitness School nurse can help with keeping track of 
physical forms and may take them. 

Need more information on topic & make topic 
more exciting 

Students could make posters. It would be 
more exciting from a student point of view on 
the topic. 

 
Group #3 – Dots placed 

Barriers Solutions 

Cost A payment Plan 

Quality Coaches Advisor evaluation from District (3 dots) 

Communication Calendar of Events – set place 

 Use of technology for students 

Lack of ability  More conditioning – more information  

 More clubs 

Transportation More afterschool buses for more than 1 or 2 
days 

Cost Grade activity scholarship (8 dots) (If student 
maintains a certain grade, they receive a 
scholarship to pay for he/she to participate in 
the activity.) 
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Poor Comunication Better Communication (newsletter) 

 
Group #4 – Dots placed 

Barriers Solutions 

COVID Increase social distance precautions and 
informing students of the reasons why it is 
important  (1 Dot) 

Mind-Set Creating a feeling of a safer environment, 
including a more fun space to increase or 
make a better mind-set. 

Expenses Do school fundraisers to bring awareness or 
creating a GoFundMe. (1 Dot) 

Transportation Having more buses carry them home. 
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Superintendent’s 
Student Advisory 

Council

David K. Moore, Ed.D.
School District of Indian River County

February 2, 2021
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Today’s Focus

Extracurricular Activities

3

4
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Barriers…
What is a barrier?

What are some examples?

GROUND
RU L E S

PRACTICE…

EQUITY IN VOICE

RESPECTFULNESS IN SPIRIT

BALANCE IN PERSPECTIVE

5

6
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Getting Started

1. Identify a facilitator, recorder, timekeeper, 
and reporter. 
• Facilitator: Responsible for keeping the 

group on task and focused on the protocol.
• Recorder: Record notes according to the 

protocol. 
• Timekeeper: Responsible for monitoring 

times and informing the facilitator when 
allotted times are exceeded. 

• Reporter: Responsible for sharing out the 
small group feedback with the large group 
in a succinct manner. 

FEEDBACK PROTOCOL

Steps

1. Each participant will individually brainstorm and write down barriers to participating in 
extracurricular activities?  Be specific.  

(5 minutes)

2. In round robin style, the facilitator will have each small group team member share, in  2 minutes 
or less, the barriers they have identified.

(10 minutes)

3. After all small group team members have shared their identified barriers, the facilitator will lead 
the team through consolidating and reaching consensus on the most important feedback to 
share with large group. The recorder will recorder this information on the chart paper.   

(8 minutes)
4. The reporter will be ready to share the information with the larger group when called upon by 

the meeting facilitator. 

FEEDBACK PROTOCOL

7

8
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2/20/2021

Individual 
Brainstorm

Steps

1. Each participant will individually brainstorm and write down barriers to participating in 
extracurricular activities?  Be specific.  

(5 minutes)

2. In round robin style, the facilitator will have each small group team member share, in  2 minutes 
or less, the barriers they have identified.

(10 minutes)

3. After all small group team members have shared their identified barriers, the facilitator will lead 
the team through consolidating and reaching consensus on the most important feedback to 
share with large group. The recorder will recorder this information on the chart paper.   

(8 minutes)
4. The reporter will be ready to share the information with the larger group when called upon by 

the meeting facilitator. 

FEEDBACK PROTOCOL

9

10
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2/20/2021

Share Out

Possible Solutions…

What is a solution?

What are some examples?

11

12
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2/20/2021

Steps

1. Each participant will individually brainstorm and write down possible solutions to participating in 
extracurricular activities?  Be specific.  

(5 minutes)

2. In round robin style, the facilitator will have each small group team member share, in  2 minutes 
or less, the possible solutions they have identified.

(10 minutes)

3. After all small group team members have shared their possible solutions, the facilitator will lead 
the team through consolidating and reaching consensus on the most important feedback to 
share with large group. The recorder will recorder this information on the chart paper.   

(8 minutes)
4. The reporter will be ready to share the information with the larger group when called upon by 

the meeting facilitator. 

FEEDBACK PROTOCOL

Individual 
Brainstorm

13

14
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2/20/2021

Steps

1. Each participant will individually brainstorm and write down possible solutions to participating in 
extracurricular activities?  Be specific.  

(5 minutes)

2. In round robin style, the facilitator will have each small group team member share, in  2 minutes 
or less, the possible solutions they have identified.

(10 minutes)

3. After all small group team members have shared their possible solutions, the facilitator will lead 
the team through consolidating and reaching consensus on the most important feedback to 
share with large group. The recorder will recorder this information on the chart paper.   

(8 minutes)
4. The reporter will be ready to share the information with the larger group when called upon by 

the meeting facilitator. 

FEEDBACK PROTOCOL

Share Out

15

16
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2/20/2021

CHOOSE YOUR # 1

•Take ONE dot from your table. 

•Place this dot next to the solution you feel 
will have the greatest impact on students.

THANK YOU FOR HELPING TO 
BREAK DOWN BARRIERS AND OPEN 

UP OPPORTUNITIES FOR ALL. 

17

18

569



         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

2/18/2021 

Office/Department(s):  Office of Strategic Planning & Support Services (submitting documentation provided by 

secondary schools). 

Department of Strategic Initiatives & Systems Compliance 
 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section IX - Extracurricular 
• Hold African American Student Council meetings at high schools to continue to gather 

feedback related to their perceptions of their school experiences. 

Explanation of 
Evidence:   
 

The attached shows evidence (i.e., meeting agendas and meeting dates) of secondary schools 
that have held African American Student Council meetings from January 4, 2021 up through 
February 18, 2021 of Quarter 3 of the 2020-2021 academic year. African American Student 
Council meetings provide a leadership opportunity for African American secondary students. 
During these meetings, students are asked to provide feedback related to topics that impact 
their school experiences, as well as engage in planning for school events. The gathering of 
feedback from African American students on a consistent basis provides vital information in 
the identification of barriers that may or may not be unique to each school and contribute to 
inequitable school experiences and disparities in educational outcomes.  

Results of Action 
Taken: 

Updated information related to student feedback will be submitted by secondary schools 
through the Quarter 3 Update of the African American Achievement Plan.   

Reflection/Next Steps: Feedback gathered during African American Student Council meetings should continue to be 
used to create culturally relevant learning experiences for African American students, as well 
as generate strategies and support improvements aimed at equitable access and positive, 
supportive school climates for African American students.  
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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GIFFORD MIDDLE SCHOOL 

African American Student Council 

We are committed to providing you with the best 

equitable educational experience possible, so we 

welcome your input and feedback. Please fill out this 

questionnaire and place it in the box in the bin. Thank 

you. 

Do you feel that the instruction you are receiving from 

MOST of you teachers is preparing you for high 

school? 

 

Yes-A No-B 

Do you have trusted adult(S) on campus? 

 YES, if yes who?     NO 

 

Are you taking/involved in  

Advanced Placement/High School Credit Class 

  Yes |  No 

Athletic Team  Yes |  No 

Fine Arts(Art/Band/Chorus/Orchestra)  Yes |  No 

Of the years you have attended GMS have you 

received any special recognitions? (Student of the 

Month/Honor Roll/Perfect attendance etc.) 

 Yes   No 

  

Do you receive enough information about upcoming 

activities/events? 

 Yes   No 

  

If asked by a new family/student deciding what 

school to send their children would you recommend 

GMS as a school of choice? 

 Yes   No 

  

Please rate your overall educational/social 

experience at GMS? 

 1  2  3  4  5 

Disappointing Exceptional 
 

 

  GIFFORD MIDDLE SCHOOL 

 

Do your teachers actively communicate 

expectations? 

 Yes |  No 

Do you receive support from your teachers to be a 

successful student ? 

 Yes |  No 

Why, or why not? 

 

 

If you could change one thing at GMS what would it 

be? 

 

 

Do you feel like diversity is celebrated/recognized? 

 

 

Do your parent/guardians actively communicate with 

your teachers(email/phone calls/focus message) etc. 

 

 

Please share any additional comments or suggestions. 

 

 

 

 

 

 

 

 

 

 

 

  581



 

 

AGENDA 
 

2/23/2021 
 

 

WELCOME/INTRODUCTIONS 

 

 

PURPOSE/GOAL(S) 

 

 

EXPECTATIONS OF THE AASC 

 

 

COMPLETE THE SURVEY 

 

 

NEXT MEETING 3/16 
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NOTES: 
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SIGN IN SHEET 

LAST NAME FIRST NAME 
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