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Joint Plan Section | — Establishment of the Equity Committee

Required Goal: Create an Equity Committee that reports directly to the School Board and shall be responsible for
monitoring and documenting compliance with the [August 2018] Desegregation Order and for making recommendations
to the Board. Joint Plan Section | Page 1

Action Steps
e Advertise a call for applicants to serve as district representatives on the Equity Committee.
e Include the selection of Equity Committee district representatives on a Board meeting agenda.
e Advertise a call for applicants for Equity Committee Chair.
e Include the selection of Equity Committee Chair on the agenda for the first 2021 Equity Committee meeting.
D. Moore, Superintendent
N. Esplen, Executive Assistant to the School Board
Considerations for Monitoring Progress
e Did the District ensure that the needed district representatives were placed to serve on the Equity Committee?
e Did the District provide support for the advertisement and selection of the Equity Committee Chair?

Artifacts of Actions Taken: Applications for the Equity Committee district representatives, meeting agenda for the
selection of Equity Committee district representatives, advertisement for Equity Committee Chair, meeting agenda for
selection of Equity Committee Chair, list of individuals serving on the Equity Committee.

Progress Update

The Equity Committee was established following advertisements for applicants to serve as district representatives and the
chair for the 2021 Equity Committee. During the Board Business Meeting that took place on Tuesday, January 26, 2021,
the two district representatives for the 2021 Equity Committee were appointed. At the scheduled Equity Meeting that
took place on February 16, 2021, the chair for the 2021 Equity Committee was appointed by the four Equity Committee
representatives and the 2021 Equity Committee was fully established.

The following individuals comprise the 2021 Equity Committee:
e Mr. Kevin Browning, Chair
e Dr. Carol Bristol, NAACP Representative
e Ms. Carol Pindor, NAACP Representative
e Ms. Attaaba Patterson, School District Representative
e Ms. LaVonne Walker, School District Representative

The next Equity Committee meeting is scheduled for Tuesday, March 2, 2021.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/17/2021

Office/Department(s): Office of the School Board
Office of the Superintendent
Department of Strategic Initiatives & Systems Compliance

Report generated by: Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Action Step (please  Joint Plan Section | — Establishment of the Equity Committee

include the Action Steps:

description provided e Advertise a call for applicants to serve as district representatives on the Equity

in the District Progress Committee.

Update Joint Plan): e Include the selection of Equity Committee district representatives on a Board meeting
agenda.

Explanation of The attached evidence shows the date and information advertising a call for applications for

Evidence: district representatives to serve on the Equity Committee. This call for applications was sent

through the District “Collaborator”. Additionally, the Superintendent’s Workshop Agenda and
Business Meeting agendas for January 26, 2021 in which Equity Committee applications were
reviewed and then appointments to the Equity Committee were made are attached.

Results of Action Two individuals submitted applications to serve as Equity Committee representatives for the

Taken: District. These applications were provided to Board Members for review and consideration
for appointment to the Equity Committee. One new district representative was appointed to
the Committee and one of the district representatives who served on 2020 the Equity
Committee will continue to serve on the 2021 Equity Committee. The two district
representatives serving on the 2021 Equity Committee meeting are Ms. Ataaba Patterson and
Ms. LaVonne Walker.

Reflection/Next Steps:The 2021 Equity Meeting representatives will be selecting an individual to serve as the 2021
Equity Committee Chair at an upcoming meeting.



WB-239

Equity Committee 2021 Volunteer Application

Office of Strategic Planning & Support Services

Category: General Information

Action Date:

Post Date: 01/07/2020

Focus Area: Focus Araa 2: Equity, Culture, & Climate

Department: Department of Strategic Initiatives & Systems Compliance
Contact: Jacobs, Christina

Purpose: Provides district employees the opportunity to apply to serve on the Equity Committee. The
application deadline is January 18, 2021.

Briefing:

This notice serves as a request for applications for individuals who wish to serve as district representatives on the
Equity Committee. Two employees of the District will be selected to serve as representatives. Please use the attached
application below to apply to be a representative on the Equity Committee. All applications should be submitted to
Nancy Esplen, Executive Assistant to the Board, no later than 1/18/2021.

The Equity Committee is comprised of representatives selected by the School District of Indian River County and Indian
River Chapter of the NAACP. The Equity Committee is responsible for providing oversight and evaluating the progress of
the District's implementation of the Joint Plan, as well as making recommendations to the Board to support the
achievement of Unitary Status related to the [August 2018] desegregation order. For additional information, the Joint
Plan can be accessed at the following link: https:/{go.boarddocs.com/flfircs/Board.nsf ffiles /BHFRMI36E9924 [5file /IRC-
NAACP-Joint-Plan-FINAL-with-signatures.pdf

Has Attachments? True

True = Yes; False = No

Link to WB-239: Equity Committes 2021 Volunteer Application
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Tuesday, January 26, 2021
Superintendent's Workshop

District School Board of Indian River County, FL
6500 - 57th Street
Vero Beach, FL 32967

Room: Joe N. Idlette, Jr., Teacher Education Center (TEC)
Time: 1:00 p.m.

If a person decides to appeal any decision made by the Board with respect to any matter considered
at these meetings, he will need to ensure that a verbatim record is made which includes the
testimony and evidence upon which the appeal is to be made.

Governor DeSantis’ Executive Order 20-69 expired November 1, 2020. As a result of the public
health emergency that exists in the State of Florida arising out of the coronavirus; and in light of the
guidelines established by the Centers for Disease Control and the local/state Department of Health
for the protection of all members of the community; and in order to continue to perform essential
functions in a manner consistent with law and School Board policy, all persons are invited to
participate in the following meetings by watching the meetings live-streamed at
https://www.youtube.com/schooldistrictofindianrivercounty. For those without internet access, you
may come to the meeting location to attend the meetings in person. The meeting room will be set up
in compliance with the CDC recommendations that space will be provided based upon social
distancing. Additional areas outside the meeting room will be available to watch the meetings on
video screens. All individuals attending the meetings in person are encouraged to wear face
coverings.

1. MEETING OPENING

A. Call Workshop to Order

2. PURPOSE OF THE WORKSHOP

A. Purpose of the Workshop

3. PRESENTATIONS

A. Review of The Jimmy Graves Sports Complex Land Donation - Mr. Fagan
B. School Calendar Review - Mr. Myhre

C. Review of Palm Garden Nursing Clinical Agreement - Mr. Myhre

D. Overview of 4th Joint Plan Status Report - Dr. Moore

E. SDIRC Equity Member Application Review - Dr. Moore

F. Review of Equity Committee Chairperson Applications - Dr. Moore

G. UPDATED - Review of the Proposed District Foundation Policy - Dr. Moore

4. ADJOURNMENT

A. Adjournment 7

https://go.boarddocs.com/fl/ircs/Board.nsf/Public
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5. DISCLOSURE

A. Legal Disclosures

6. ADDITIONAL MATERIAL

A. Additional Material from Meeting

https://go.boarddocs.com/fliircs/Board.nsf/Public
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Tuesday, January 26, 2021
Business Meeting Agenda

District School Board of Indian River County, Florida
6500 57th Street
Vero Beach, FL 32967

If a person decides to appeal any decision made by the Board with respect to any matter considered
at these meetings, he will need to ensure that a verbatim record is made which includes the
testimony and evidence upon which the appeal is to be made.

INVOCATION: Shortly before the opening gavel that officially begins a School Board meeting, the
Chairman will introduce the Invocation Speaker. No person in attendance is or shall be required to
participate in this observance and the personal decision of each person regarding participation will
have no impact on his or her right to actively participate in the School Board’'s business meeting.

Time: Immediately following the Review of the Joint Plan Meeting
Room: Joe N. Idlette, Jr. Teacher Education Center (TEC)

Governor DeSantis' Executive Order 20-69 expired November 1, 2020. As a result of the public
health emergency that exists in the State of Florida arising out of the coronavirus; and in light of the
guidelines established by the Centers for Disease Control and the local/state Department of Health
for the protection of all members of the community; and in order to continue to perform essential
functions in a manner consistent with law and School Board policy, all persons are invited to
participate in the following meetings by watching the meetings live-streamed at
https://www.youtube.com/schooldistrictofindianrivercounty. For those without internet access, you
may come to the meeting location to attend the meetings in person. The meeting room will be set up
in compliance with the CDC recommendations that space will be provided based upon social
distancing. Additional areas outside the meeting room will be available to watch the meetings on
video screens. All individuals attending the meetings in person are encouraged to wear face
coverings.

1. MEETING OPENING

A. Call Meeting to Order
B. Pledge of Allegiance to the Flag
C. Adoption of Orders of the Day

2. PRESENTATIONS

A. Shining Star Award
B. SRO Appreciation Presentation
C. Casual for a Cause - Salvation Army

3. CITIZEN INPUT

A. Guidelines for Citizen Input

B. Citizen Input Form

https://go.boarddocs.com/fl/ircs/Board.nsf/Public
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C. Speakers

4. CONSENT AGENDA

A. Approval of Consent Agenda Items

5. CONSENT AGENDA - Superintendent

A. Approval of the 2021-01-12 School Board Member Discussion Session Minutes
B. Approval of the 2021-01-12 Business Meeting Minutes

6. CONSENT AGENDA - Curriculum & Instruction

A. Approval of Agreement with Palm Garden Assisted Living

7. CONSENT AGENDA - Finance/Purchasing/Technology/Risk Management

A. Approval of a Donation/Grant - 01/26/21

B. Approval of Financial Statements for the month ending November 30, 2020

C. Approval of Budget Amendments #3 for the period ending November 30, 2020

D. Approval to Accept the Donation of Real Property from The Jimmy Graves Sports Complex, LLC.

8. CONSENT AGENDA - Human Resources

9, CONSENT AGENDA - Strategic Planning & Support Services/Accountability & Assessment

A. UPDATED - Approval to Set Public Hearing Date to Adopt New School Board Policy

10. CONSENT AGENDA - Operations/Security/Facility/Maintenance

11. ITEMS PULLED FROM CONSENT TO ACTION

A. New Agenda Item

12. ACTION AGENDA

A. Review Pulled Consent Agenda Options, if Needed
B. Approval of Appointment of Two (2) Employees to the Equity Committee
C. Public Hearing and Adoption of School Board Policy

13. SUPERINTENDENT'S REPORT

A. Report from the Superintendent

14. DISCUSSION

A. Hold for Items

15. SCHOOL BOARD MEMBER MATTERS

A. Hold for Items

16. INFORMATION AGENDA

A. Hold for Items

17. SUPERINTENDENT'S CLOSING

A. Comments

18. ADJOURNMENT

https://go.boarddocs.com/fl/ircs/Board.nsf Public

10



2/17/2021
A. Closing
B. Legal Disclosures

19. SIGNATURE PAGES & ADDITIONAL DOCUMENTS

BoardDocs® Plus

A. Citizen Input Emails

https://go.boarddocs.com/flfircs/Board.nsf/Public

11



School Board of Indian River County
Equity Committee Volunteer Application 2021

1. NAME: Ataaba Patterson
2. ADDRESS: 5535 45t Avenue

3. PLEASE INDICATE YOUR PREFERRED CONTACT NUMBERS/EMAIL ADDRESSES:
Cell 772-713-8384
Office 772-564-4577
Email ataaba.patterson@indianriverschools.org

4. SUMMARY OF EXPERIENCE RELEVANT TO THE WORK OF EDUCATION AND EQUITY:
e Served students in the district as a classroom teacher, interventionist, and currently serve as an
instructional coach to help provide equitable education for all students.
e Multicultural Coordinator for the past two years supporting teachers and staff in strengthening
culturally responsive instruction, activities, and interactions with students.
e Awarded FLDOE Excellence in Education 2019 for my efforts in closing student learnings gaps.
e Appointed to the African American Task Force in 2020.

5. lam currently employed by the School District of Indian River County. X Yes [] No
6. lam currently a resident of Indian River County. X Yes [ No

OATH
“I affirm that | am a resident of Indian River County and have no personal gain regarding the volunteer
position for which | am applying. { understand that | will represent the welfare of the students of the
School District of Indian River County and will work in alignment with the unified mission and guiding
principles outlined through the District Strategic Plan.”

Ataaba Patterson
1/14/2021

Signature

NOTE: Please submit your application via mail or email by Monday January 18", 2021 to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 — 57" Street

Vero Beach, FL 32967

772.564.3200

nancy.esplen@indianriverschools.org

Transforming education to inspire and empower ALL students to maximize their full potential!
12




Please be aware that the first Equity Committee meeting is scheduled for Thursday, January 28" at
5:30pm.

Transforming education to inspire and empower ALL students to maximize their full potential!
13




School Board of Indian River County
Equity Committee Volunteer Application 2021

1. NAME: Keandra Foster
2. ADDRESS: 2570 12! Square SW, Vero Beach, Florida 32968

3. PLEASE INDICATE YOUR PREFERRED CONTACT NUMBERS/EMAIL ADDRESSES:
Cell 772-360-7545
Email Keandra.Foster@indianriverschools.org
Choose an item. Click or tap here to enter text

4. SUMMARY OF EXPERIENCE RELEVANT TO THE WORK OF EDUCATION AND EQUITY:

My experience includes serving, on the district SERT committee, Multicultural Coordinator for ACE
2016-2018, Code of Conduct Committee 2015-2018, Board member for Crossover Mission, SGMS AP
from 2018-current, in charge of African American Achievement Plan, overseeing Student Council and
Peer Mentoring for African American students. Prior to being an AP, | serve as a Student Support
Specialist at Fellsmere and ACE from 2013-2018.

5. 1am currently employed by the School District of Indian River County. X Yes [J No

6. |am currently a resident of Indian River County. X Yes [ ] No

OATH
“I affirm that | am a resident of Indian River County and have no personal gain regarding the volunteer
position for which | am applying. | understand that | will represent the welfare of the students of the
School District of Indian River County and will work in alignment with the unified mission and guiding
principles outlined through the District Strategic Plan.”

Ky ilin T o

Signature !

NOTE: Please submit your application via mail or email by Monday January 18, 2021 to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 — 57" Street

Vero Beach, FL 32967

772.564.3200

nancy.esplen@indianriverschoals.org

Transforming education to inspire and empower ALL students to maximize their full potential!
14




Please be aware that the first Equity Committee meeting is scheduled for Thursday, January 28 at
5:30pm.

Transforming education to inspire and empower ALL students to maximize their full potential!
15




Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/17/2021

Office/Department(s): Office of the School Board
Office of the Superintendent
Office of Communications
Department of Strategic Initiatives & Systems Compliance

Report generated by: Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Action Step (please  Joint Plan Section | — Establishment of the Equity Committee

include the Action Steps:

description provided e Advertise a call for applicants for Equity Committee Chair.

in the District Progress  * Include the selection of Equity Committee Chair on the agenda for the first 2021
Update Joint Plan): Equity Committee meeting.

Explanation of The attached shows evidence of advertising for the 2021 Equity Committee Chair. This call for
Evidence: applications was advertised through Treasure Coast Newspapers on two occasions and on the

District’s website. Additionally, the Equity Committee agenda for February 16, 2021, in which
the Equity Committee chair appointment was made is attached. The three applications that
were submitted are attached, as well as the complete list of the 2021 Equity Committee

members.
Results of Action Three individuals submitted applications to serve as 2021 Equity Committee Chair. These
Taken: applications were provided to Equity Committee members for review and consideration for

appointment as the Equity Committee Chair. Mr. Kevin Browning was appointed as the 2021
Equity Committee Chair.

Reflection/Next Steps:The next meeting of the 2021 Equity Committee is scheduled for Tuesday, March 2, 2021.

16



Treasure Coast Newspapers

PART OF THE USA TODAY NETWORK
Indian River Press Journal
1801 U.S 1, Vero Beach, FL. 32960
AFFIDAVIT OF PUBLICATION

SCHOOL DISTRICT OF | NDIAN RIVER COU
6500 57TH ST

VERO BEACH, FL 32967

STATE OF WISCONSIN
COUNTY OF BROWN

Before the undersigned authonty personally appeared, said
legal clerk, who on oath says that he/she is a legal clerk of the
Indian River Press Journal, a daily newspaper published at Vero
Beach in Indian River County, Florida. that the attached copy of
adverlisement was published in the Indian River Press Journal
in the foliowing issues below. Affiant furlher says that the said
Indian River Press Journal is a newspaper published in Vero
Beach in said Indian River County, Florida, and that said
newspaper has heretofore been continuously published in said
Indian River County, Florida, daily and distributed in Indian River
County, Florida, for a period of one year next preceding the first
publication of the attached copy of advertisement; and affiant
further says that she has neither paid or promised any person,
firm or corporation any discount, rebate, commission or refund
for the purpose of securing this advertisement for publication in
the said newspaper. The Indian River Press Journal has been
entered as Periodical Malter al the Post Offices in Vero Beach
Indian Rwer County, Florida and has been for a penod of one
year nex!t preceding the first publication of the attached copy of
advertisement

01/28/2021

"“‘_“@—m.—-——/

Subscribed and sworn to before on January 28, 2021

hovve Yyveonvadlt b

Notary. State of WI, Counly of Brown

FATRA NMOINDL OCH]
otary Pruabyhie
Htate ol Wisconsin

tAy commission expires August 6 2021

Publication Cost. $85.50
Ad No 0004576318
Customer No- 1313163
PO &,

#of Afhidavist

Schoot District of Indian River
County Equity Committee
Chairperson

if you are interested in serving
as the Chairperson of the
School District of Indian River
County's Equity Committee
and working collaboratively
with the Indian River County
Branch of the National Associ
ation for the Advancement of
Colored People ("Indian Riwver
NAACP®) towards our shared
goal of achieving a fully de
segregated school  system
please submit a “Letter of In
terest™, resume, and volun
teer apphcation by Tuesday
February 9, 2021 to Nancy
Esplen, Executive Assistant to
the School Board at Nancy.esp
len@indianriverschools.org
The volunteer application can
be accessed at: https://go boar
ddocs.com/flfircs/iBoard.nsf/Pu
blic. Prior to submitting an ap
plication, applicants are en
couraged to review docu
ments associated with the
Joint Plan -that can be a

cessed at: https:/iwww.indianr
iverschools.org/departments/e
quity family_  community e
ngagement. The next Equity
Comm ttee Meeting 15 tenta
tively scheduled for Tuesday
February 16, 2021 at 530p.m
at the JA Thompson Admin
istrative Center, Joe N Idlette,
Jr TEC Those who have sub
mitted applications  are en
couraged to attend Al apph
cations wall be submtied to
the Equity Conumittee mem
bers for review at the tenta
tve February 16, 2021 mext
ing
Publish Jan 28, 2021
TCN4576318
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Treasure oast Newspapers

PART OF THE USA TODAY NETWORK
Indian River Press Journal
1801 U.S 1, Vero Beach, FL 32960
AFFIDAVIT OF PUBLICATION

SCHOOL DISTRICT OF | NDIAN RIVER COU

6500 57TH ST

VERO BEACH, FL 32967

STATE OF WISCONSIN
COUNTY OF BROWN

School District of indian River
County Equity Committee
Chairperson
If you are interested In serving
as the Chaperson  of the
School District ot Indian River
County’s Equly (ommittee
and waorking collaboratively

Before the undersigned authority personally appeared. said with the Indian Rwor County

Branch of the Natianal Associ-

legal clerk, who on cath says thal he/she Is a legal clerk of the  ,iion for the Advancement of
Indian River Press Journal, a daily newspaper published at Vero Colored People (“Indian River

NAACP") towards our shared

Beach in indian River County, Florida: that the allached copy of gout of arhieving » fully de-
adverlisament was published in lhe Indian River Press Journal segie Jated  school  systam,

pleasé subnut a “tetter of 1

in the following issues below. Affiant furlther says that the said lerest” and volunteer applica
Indian River Press Journal 1s a newspaper published in Vero ton by Friday, Januargrx 22,
ecu

202" to Nancy Esplen,

Beach in sald Indian River Counly, Florida, and that said tve Assistant’ 1o the Sehool
newspaper has heretofore been continuously published in sa'd Board at Nancy.esplen@indian

rverschools org.  The volun

Indian River County, Florida, daily and distributed in Indian River toet apph ation tan be ac
County, Flonda, for a period of one year next preceding the first Cowsad at hitps Zga booarddoc

s comtlhrestBoard nsfirublic,

publication of the altached copy of adverlisement, and affiant Prior Lo submitting an app ica
further says that she has neilher paid or promiscd any person, tion, apphcanms are entour

aged to review documents as-

firm or corporation any Fﬁscounl. rebdl'e. commussion or refund 50 rted with the lgint Plan
for the purpose of securing this advertisement for publication in tht can be accessed at: htipss

£ vwow andbvannverschools.ocghl

the said newspaper. The Indian River Press Journal has been ¢ patmentshoqity atnily

entered as Periodical Maller at the Post Offices in Vero B a h

e nunumity englygement. The
next £quity Committee Meet

Indian Rwver County, Florida and has been for a period of one ing 5 5 heduled for Thursday,
year next preceding the first publication of the attached opy of January 2B, 2021 at S30p.m

advertisement.

01/15/2021

at the J A Thompson Admin
istrative Center, Joe N. Idlette
Je. TEC Those who have sub
mitted opp Katons  are  en
couraged to attend All appli
cations will te subnutted to

[ / P the Equity Cotnm ttee tnem
\".v % o bers for rev ew at the Janutry
/ ¢ f— /1:’ 28th meeting
— IJ ot s AR ST
. {/ Pub Jan 15, 2021
ubscribed and sworn o befo e on Janu iry 15, 2021 TCHNASS6011

.
Doraie et bix ke

Notary, State of Ni, Coun'l‘y of Brown

i PATCA 180T, (10
[l vy B2 ohilne

1 otate of Wiacansn

[}

My comnussian expires August 6, 2021

Publicabion Cost $82 08
Ad Mo: 0004556011
Customer No 1313163
PO #. 02101541

¥ of Affidasrst
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Equity Committee Meeting Agenda
J.A. Thompson Administrative Center
6500 57t Street
Vero Beach, FL 32967

Date: February 16, 2021
Time: 5:30 p.m.
Room: Joe N. Idlette, Jr., Teacher Education Center (TEC)

Governor DeSantis' Executive Order 20-69 expired November 1, 2020. As a result of the public health
emergency that exists in the State of Florida arising out of the coronavirus; and in light of the guidelines
established by the Centers for Disease Control and the local/state Department of Health for the protection
of all members of the community; and in order to continue to perform essential functions in a manner
consistent with law and School Board policy, all persons are invited to participate in the following
meetings by watching the meetings live-streamed at
https://www.youtube,com/schooldistrictofindianrivercounty . For those without internet access, you may
come to the meeting location to attend the meetings in person. The meeting room will be set up in
compliance with the CDC recommendations that space will be provided based upon social distancing.
Additional areas outside the meeting room will be available to watch the meetings on video screens. All
individuals attending the meetings in person are encouraged to wear face coverings.

The public may offer public comments by appearing in person. Such persons will be asked to maintain a
distance of at least 6-feet between each individual. The public may also offer public comments by
emailing comments to the following email address: EquityCommitteelnput@indianRiverSchools.org. All
emails must contain the name of the submitter. All emails received by 12:00 p.m., on February 16, 2021,
will be provided to all Equity Committee members prior to the meeting and will be appended to the
meeting minutes. The public is advised this email address will be used solely for obtaining public
comments for the Equity Committee Meeting and should not be used for other purposes or questions

Equity Committee Organizational Mesting Agenda
. Call to Order — Mr. Brian M. Barefoot, Chairman of the Indian River County School Board

Il Historical Perspective —~ Mr. Anthony Brown, President, Indian River Chapter of the NAACP

. Selection of the Fifth Member to serve as Chair - Mr. Brian M. Barefoot, Chairman of the Indian
River County School Board

V. Overview of Sunshine Law Requirements — Catherine Reischmann, Attorney

V. Overview of Roles and Responsibilities — Dr. David K. Moore, Superintendent, School District
of Indian River County
a. Agenda development, District support, information/data sharing
b. Joint Plan — District Progress

Vi Scheduling of Upcoming Meetings — New Equity Chair
a. Established Timelines
i. Submit Fifth Joint Status Update — March 15, 2021
ii. Submit Sixth Joint Status Update — September 15, 2021
iii, Presentation of Equity Committee Annual Report — November 9, 2021
Iv. Submit Equity Committee Annual Report — December 15, 2021

VII. Adjournment — New Equity Chair

All meetings are open to the public. Anyone who needs a special accommodation may contact the School Districts
American Disabilities Act Coordinator at 564-3000 (TTY 564-2792) atleast 48-hours in advance of the meeting.

21




January 20, 2021

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 — 57t Street

Vero Beach, FL 32967

Dear Ms. Esplen (and Equity Committee and School Board),

Please consider this letter as an application to be the Equity Committee Chairperson for the School
District of Indian River County and the Indian River County Branch of the NAACP. | am a long-time
resident of Indian River County, having attended schools in the county and was also an employee of the
School District. As a former employee | have a command understanding of the workings of the School
System as well as a command understanding of equity and what it takes to monitor the working pieces
and parts of the Joint Plan (formerly the 1994 Court Ordered Sharpton Desegregation Order).

| believe that it is in the best interests of all to work together root out all vestiges of past discrimination
and to meet the agreed-upon goals that will ultimately present the best learning and working
environments for all students, teachers administrators and staff. My resume is attached.

Sincerely,

Ko ¢

Kevin E. Browning

22



School Board of Indian River County
Equity Committee Chairperson
Volunteer Application 2021

1. NAME: KEVIN E BROWNING
2. ADDRESS: 1186 19™ PLACE SW, VERO BEACH FL 32962

3. PLEASE INDICATE YOUR PREFERRED CONTACT NUMBERS/EMAIL ADDRESSES:
Cell 772-501-9856

Email drbrownman42@gmail.com
Choose an item. Click or tap here to enter text.

4. SUMMARY OF EXPERIENCE RELEVANT TO THE WORK OF EDUCATION AND EQUITY:
| have twenty years’ experience in education that includes: sub teacher, teacher, assistant principal,
HR executive director and principal. | also have additional years of HR in municipal government.

5. [am currently employed by the School District of Indian River County. [ Yes XI No

6. |am currently a resident of Indian River County. X Yes [] No

OATH
“I affirm that | am a resident of Indian River County and have no personal gain regarding the volunteer
position for which | am applying. | understand that | will represent the welfare of the students of the
School District of Indian River County and will work in alignment with the unified mission and guiding
principles outlined through the District Strategic Plan.”

4<ew; ¢ Pugona D 1/20/2021

Signat

NOTE: Please submit your “Letter of Interest” and application via mail or email by Friday, January 22,
2021 to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County
6500 — 57 Street
Vero Beach, FL 32967
772.564.3200
nancy.esplen@indianriverschools.org
Please be aware that the first Equity Committee meeting is scheduled for Thursday, January 28 at

5:30pm.

Transforming education to inspire and empower ALL students to maximize their full potentic:y3




KEVIN EDWARD BROWNING, M.S. Ed., SPHR, PHR, SHRM-CP

1186 19th Place SW Vero Beach Florida, 32962 | 772-501-9856 | drbrownman42@gmail.com

Profile

A dynamic and results-oriented professional in Human Resources with superior
interpersonal communication skills and 20 years of experience in management to include
government and education (12 years HR management experience), training coaching and
motivating. Demonstrated capabilities in the following areas of education and human
resources management:

* Classroom Management * Instructional Materials

* Curriculum Development * Special Events Management

* Parental Participation * Consultative and Group Instruction

* Employment Law * StaffRecruitment & Retention

* FMLA/ADA/EEO/WC * Employee Relations

* Mediation & Advocacy * Benefits Administration

* HR Policies & Procedures * HR Progranl/Project Management
Experience

HUMAN RESOURCES MANAGER - CITY OF FORT PIERCE |12/2015 - Present
Responsible for all aspects of HR to include negotiations with unions (2 Police Benevolent
Association units and Teamsters General Bargaining), investigations, rules and
regulations and more.

PRINCIPAL - ELEMENTARY SCHOOL | SCHOOL DISTRICT OF INDIAN RIVER
COUNTY 107/2010-07/2015

School Leader - Responsible for school instruction, operation, and budget. Responsible for all
hiring of faculty and staff. Responsible for handling constituent's problems and resolutions.
Creating a school environment to foster a safe place to learn and grow for students and staff.

EXECUTIVE DIRECTOR OF HUMAN RESOURCES | SCHOOL DISTRICT OF
INDIAN RIVER COUNTY [ 07/2003 —07/2010

Extensive background in HR Management affairs, (overseeing 2000 employees and 17,000
students) including experience in employee recruitment and retention, staff development.
mediation, conflict resolution, benefits and compensation, HR records management, HR policies
development and legal compliance; recruiting and hiring of teachers and support staff.
Responsible for investigating employee misconduct.

Equity Coordinator - Point of contact for complaints alleging discrimination or harassment on
the basis of race, color, sex, national origin, religion, age, gender, disability, military status,
marital status, genetic predisposition, sexual orientation or any other consideration made
unlawful by applicable federal, state or local law.
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ASSISTANT PRINCIPAL-VERO BEACH IDGH SCHOOL ISCHOOL DISTRICT OF
INDIAN RIVER COUNTY I 07/2001-07/2003

Assist the Principal in providing leadership, direction, and oversight for the administrative and
instructional functions of the school. Supervise assigned personnel, conduct annual performance
appraisals, and make recommendations for appropriate employment actions.

TEACHER, MIDDLE SCHOOL GRADES 7-8 | SCHOOL DISTRICT OF INDIAN
RIVER COUNTY 11995-2001

Taught a varied curriculum in Business skills, computer lab, and TV production, by preparing
lesson plans and developing units for evaluation of student performance. Experience in team
teaching and adapting curriculum for various learning needs of students.

Education

MASTER OF SCIENCE IN EDUCATIONAL LEADERSHIP | JUNE 30, 2000 |
NOVA SOUTHEASTERN UNIVERSITY, FORT LAUDERDALE, FLORIDA

BACHELOR OF ARTS IN BUSINESS ADMNISTRATION IMAY 02, 19941

UNIVERSITY OF SOUTH FLORIDA, TAMPA, FLORIDA

Certifications and Professional Affiliations
Florida Department of Education Professional Certificate in Educational Leadership, (all Levels)

Florida Department of Education Professional Certificate in Business Education, (grades 6 - 12)
HRCI -Senior Professional in Human Resources

HRCI -Professional in Human Resources

SHRM -Certified Professional

Phi Beta Sigma Fraternity
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From: Michaed Marsh

To: Esplen, Nancy
Subject: Equity Committee Chair Application
Date: Friday, January 22, 2021 8:54:07 AM

Attachments: Eguity Committes Chairoerson Yolunteer Aoofication - 2031.docx

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

My interest in this position stems from the over a decade of fighting for equity and unity here
in Indian River County and abroad. I have helped champion while obtaining my MBA, justice
in the shooting death of Corey Jones which fueled me to fight for body cameras on all law
enforcement and was part of this implementation within multiple agencies. I served as Student
Government President of Indian River State College which I was pivotal in overseeing equity
within our student body. I currently chair a local not for profit called Team Success
Enterprises INC in which I am bridging the gap between law enforcement and the community
and making sure there's equity with all those that may society mam deem to be hopeless and
we let them know that they aren't helpless. I will end with our mantra and what any team
should always remember and that's we all have individual uniqueness with team cohesiveness
and that it's I am, you are, we are team success!

Sincerely,
Michael C. Marsh MBA

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public
records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication
may contain privileged and confidential information intended only for the addressee(s) named above. If you are not the intended
recipient, you are hereby notified that any review, dissemination, distribution or duplication of this communication is strictly
prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of the original
message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards
any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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School Board of Indian River County
Equity Committee Chairperson
Volunteer Application 2021

1. NAME: Michael C. Marsh
2. ADDRESS: 3156 1st rd Vero Beach Florida 32968
3. PLEASE INDICATE YOUR PREFERRED CONTACT NUMBERS/EMAIL ADDRESSES:

(772) 925-5714
marsh8652 @gmail.com

4, SUMMARY OF EXPERIENCE RELEVANT TO THE WORK OF EDUCATION AND EQUITY:

| have served as the Student Government President for Indian River State College and also as the County PTA
Secretary for Indian River County and currently | am the Founder and President of a local 501c3 Team Success
Enterprises INC.

5. 1am currently employed by the School District of Indian River County. [ ] Yes [ 1 No
No

6. |am currently a resident of Indian River County. [ ! Yes [ L] No
Yes

OATH
“I affirm that | am a resident of Indian River County and have no personal gain regarding the volunteer
position for which | am applying. | understand that | will represent the welfare of the students of the
School District of Indian River County and will work in alignment with the unified mission and guiding
principles outlined through the District Strategic Plan.”

| do

Signature

Michael Marsh

NOTE: Please submit your “Letter of Interest” and application via mail or email by Friday, January 22,
2021 to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 — 57t Street

Vero Beach, FL 32967

772.564.3200

nancy.esplen@indianriverschools.org

Transforming education to inspire and empower ALL students to maximize their full potential!
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Please be aware that the first Equity Committee meeting is scheduled for Thursday, January 28" at
5:30pm.

Transforming education to inspire and empower ALL students to maximize their full potential!
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Michael C. Marsh

Obijective

A position allowing for parlay of demonsirated organization, customier service, communication, and interpersonal skills proven
by 5 years of successful, gainful employment.

Profile

Motivated, personable business professional with multiple college degrees. Talent for quickly mastering technology
— recently completed Microsoft Office class which included mastering Excel, Access, and Powerpoint.Served as
the Student Government President for my college leading all 5 campuses Diplomatic and tactful with professionals
and non-professionals at all levels. Accustomed to handling sensitive, confidential records.

Flexible and versatile — able to maintain a sense of humor under pressure. Poised and competent with
demonstrated ability to easily transcend cultural differences. Thrive in deadline-driven environments. Excellent

team-building skills.

Skills Summary
Office Management Computer Savvy Front-Office Operations
Report Preparation Customer Service Overseen Employees
Written Cotrespondence Scheduling
General Office Skills Marketing

Professional Experience

Communication: /Presentations/ TECHNOLOGY
Rapidly learn and master varied computer programs; recently completed Microsoft Office course.

Customer Service/Marketing/Problem Solving
Oversee front-office operations and provide impeccable customer service:

DETAIL MASTERY & Organization
Manage all aspects of day-to-day operations at the Student Affairs Office at Indian River State College

Employment History
Phoenix Rising Wellness Center-Vero Beach, Florida Case Manager 2019 to Present

Kay Jewelers- Vero Beach, Florida Certified Diamontologist

Indian River State College. — Fort Pierce, Florida
Institutional Aide 2011 to 2013

SteinMart — Vero Beach, Florida
Customer Service & Merchandising, 2007 to 2009

Education

Florida Atlantic University- Boca Raton, Florida
Masters in Business Administration, 2015
GPA: 3.5

Indian river state college — Fort Pierce, Florida
Bacherlor of Arts and Sciences, 2012 GPA: 3.89/4.0
(Four-year degree requiring 120 credit hours.)

Indian River State College — Fort Pierce, Florida
Associate’s Degree in Paralegal Studies, 2010 GPA: 3.88

Indian River State College — Fort Pierce, Florida Associate’s

P.O Box 691061 @) Vero Beach, FL 32969 & (772) 925-4714 &) marsh8652@gmail..com
Page 1

29



Michael C. Marsh

Degree in Criminal Justice, 2009

GPA:3.87

roweieu vy

monst rcom

P.O Box 691061 &) Vero Beach, FL 32969 & (772) 925-4714 & marsh8652@gmail..com

Page 2
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JULIANNA
MINOTTY

SCHOOL DISTRICT OF INDIAN RIVER COUNTY

()
TEACHER}DM@GMAIL.COM
(@)
773.573.8907

2250 47™ AVE
VERO BEACH FL 32966

Greetings,

I am sending this letter to make known my desire to serve as the next
chair of the Indian River County Schools Equity Committee. | have a
unique perspective as an educator, as well as the parent of a child of
color, that would make me a tremendous asset to this committee.
Additionally, | am a Vero Beach native, and well informed of the unique
challenges our community faces. | would bring both expertise as well as a
true passion for racial equity to the committee and | am certain under
my leadership we could make a tremendous difference, and work
towards ensuring fair and equal treatment for all students in this county.
I look forward to attending the upcoming board meeting and learning
more about this opportunity. Attached is my application as well as my
resume.

Sincerely,

OBJulianna Minotty
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School Board of Indian River County
Equity Committee Chairperson
Volunteer Application 2021

1. NAME: Julianna Minotty
2. ADDRESS: 2250 47* Ave Vero Beach FL 32966

3. PLEASE INDICATE YOUR PREFERRED CONTACT NUMBERS/EMAIL ADDRESSES:
Cell 773 573 8907
Email teacherjdm@gmail.com

4. SUMMARY OF EXPERIENCE RELEVANT TO THE WORK OF EDUCATION AND EQUITY:

| am an educator as well as the parent of a black daughter who begins kindergarten in Indian River
County this fall. | have been active in social justice both locally and globally for many years. | have a
deep commitment to equity and inclusion on both a personal and professional level. | have a Masters
in Elementary Education and am in the process of completing a Masters in School Counseling. | am a
native of Vero Beach, and spent time working in schools in Chicago, as well as Raleigh and Durham
North Carolina before returning to Vero Beach in 2016.

5. lam currently employed by the School District of Indian River County. [1 Yes X No

6. |am currently a resident of Indian River County. Xl Yes [] No

OATH
“I affirm that | am a resident of Indian River County and have no personal gain regarding the volunteer
position for which [ am applying. | understand that | will represent the welfare of the students of the
School District of Indian River County and will work in alignment with the unified mission and guiding
principles outlined through the District Strategic Plan.”

__Julianna Minotty 1/19/2021
Signature

NOTE: Please submit your “Letter of Interest” and application via mail or email by Friday, January 22,
2021 to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 — 57t Street

Vero Beach, FL 32967

772.564.3200

Transforming education to inspire and empower ALL students to maximize their full potential!
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nancy.esplen@indianriverschools.org

Please be aware that the first Equity Committee meeting is scheduled for Thursday, January 28t at
5:30pm.

Transforming education to inspire and empower ALL students to maximize their full potential!
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Julianna Minotty
773.573.8907

teacherjdml@gmail.com
MAT NC State University
BS Skidmore College

K-6 Certified (NC)
Bilingual (Spanish/English)

Chi Sigma Iota Honor Society, National Society of Leadership and
success

The Adoption Mentor LLC

Sole Proprietor

Counseled pre-adoptive and adoptive families to help them make
the best choices in their adoption process. Selected as a
recommended provider by Adoptive Families Magazine. Served as a
staff writer for Adoption.com penning adoption-related pieces 3
to 4 times a month.

Brainfuse LLC

Part-Time Online Tutor and Editor

Edited papers for students in grades 6 through graduate school
Tutored students online grades 3 through 12 in language arts,
reading and writing Specialized in ESL students

Mangum Elementary

Durham Public Schools

5th Grade Teacher

Taught all subjects to a 5th grade class of 23 students,
including several with IEPs and ESL students.

Served on the Faculty Technology Committee, helping to implement
and train teachers to use a new grading software system.
Voluntarily served as stage manager for annual school play.

Leesville Road Elementary
Wake County Public Schools
Long-Term Substitute Teacher

Substituted for a 4 Grade Language Arts teacher for two months.
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Reviewed content and worked on test preparation skills for the
EOG Language Arts Test

January-May 2014

Leesville Road Elementary

Wake County Public Schools

Student Teacher

Taught Language Arts to over 50 students, also taught Science
and Social Studies to my homeroom class of 26 students.

Voluntarily attended the 5" Grade class trip to Washington, D.C.
Created a workshop for female students and their mothers that
addressed the issue of academic self-confidence.

Voluntarily served as stage manager for the spring school
musical.

Summer 2011 and Winter 2012

Cross Cultural Solutions

Volunteer Teacher

Spent 6 weeks (cumulative) volunteering in Cartago, Costa Rica.
Worked in a transitory home for Costa Rica’s state child welfare
agency.

Taught and led educational and recreational activities for up to
15 children at a time, ages ranging from 1 to 13.

Many of the children in the home had experienced severe abuse
and neglect, and suffered from physical, emotional and mental
disabilities as a result.

Education

1999-2003 Skidmore College Saratoga Springs, NY Bachelor of
Science-Theatre

2004-2006 Columbia College
Chicago, IL

Master of Arts-Arts, Entertainment and Media Management Focus in
Performing Arts Management

2012-2014 NC State University Raleigh, NC
MAT Elementary Education K-6 Certified

2018-2020 Capella University MS School Counseling (in progress)

Additional Skills
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Red Cross First Aid/CPR Certified. Early adopter of new social
networking technologies, and an avid writer. Comfortable with
most “smartboard” software. Loves Music, Art, Theatre And Film.
Native Spanish speaker, familiar with Italian and Latin. Mac and
PC proficient. Knowledgeable in Microsoft Office Suite
applications including PowerPoint and Excel.

References Available Upon Request
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Members of the 2021 Equity Committee
Committee Membership Finalized — 02/16/21

Mr. Kevin Browning, Chair

Dr. Carol Bristol, NAACP Representative

Ms. Carol Pindor, NAACP Representative

Ms. Ataaba Patterson, School District Representative
Ms. LaVonne Walker, School District Representative
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Joint Plan Section Il —
Mentoring of New Teachers and
Instructional Staff

Joint Plan — District Progress Update —

January 2021 - March 2021
39



Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

Required Goal: The District will continue its plan and practice of welcoming and providing a professional environment for
its employees, including African American employees of the School District and its schools. Each school will have a
Professional Development (PD) Council representative on site who offers new teachers support, and each new teacher
will be provided with a mentor who also works at his/her school, and the mentoring program will be tailored to meet the
individual needs of each new teacher. Joint Plan Section Il Page 3

Action Steps
e Electronically send a survey to all African American teachers participating in the STARR program to gather
feedback on teacher needs and experiences.!
e For surveys not returned electronically, enlist mentors of new, African American teachers in individually asking
survey questions to their mentees during mentorship meetings to gather feedback.!
e Review survey feedback from mentees as a PD Specialist Team and provide a summary of observations and any
needed recommendations to mentors.?
e Conduct a New Employee Orientation at the start of the second semester for those hired after the start of the
school year.
e Conduct classroom observations and provide feedback to new African American teachers.!
e Provide professional development for new teachers based on identified needs observed in the classroom visits.
R. Myhre, Assistant Superintendent of Curriculum & Instruction
C. Lord, Director of Educator Quality
T. Beckham, Professional Development Specialist
Considerations for Monitoring Progress
e What percentage of new, African American teachers provided survey feedback?
e How satisfied are new, African American teachers with their mentorship experience?
e Were any recommendations likely to positively impact mentorship supports made based upon the feedback
provided?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Documentation showing that African American teacher mentoring pairing is active and effective.
2Strategies used to ensure that mentors are culturally competent and open to diversity present.

Artifacts of Actions Taken: Mentorship Survey, Survey Results Disaggregated by Race, summary of observations and
recommendations from survey feedback (summary pending).

Progress Update

The District continues to provide a new teacher mentoring program for all new teachers (0-3 years in the District) to ensure
ongoing supports for new teachers. During the New Teacher Orientation that was provided on January 27, 2021, new
teachers were introduced to the mentoring program, as well as information on instructional routines and equity. A total
of 28 new teachers attended the New Teacher Orientation in January with 25% of the attendees being African American.
Incorporated into the supports of the District’s teacher mentorship program, feedback from participating African
American teachers is gathered through surveys over the course of the year to tailor mentorship experiences to the needs
of new, African American teachers. For the most recent mentorship survey sent during the last quarter, 68% of new,
African American teachers submitted a response to the survey, as compared with 60% of non-African American teachers.
Needs identified are placed on Mentor Logs to assist mentors in tailoring individual supports. Primary needs identified
through the surveys revolved around continued support in building instructional skills and supporting student needs. A

Joint Plan — District Progress Update —

January 2021 - March 2021
40



general theme identified was that mentees found their mentors to be supportive and helpful. As of February 23, 2021,
100% of the new, African American teachers participating in the 2020-2021 mentorship program have been retained.

Currently, 12 African American teachers participate in the District’s Professional Development Certification Program
(PDCP), which represents 34% of the participants in this program. Teachers in the PDCP program are new teachers. During
February 2021, the PDCP coordinator conducted classroom observations of 92% (i.e., 11 out of 12) of the participating
African American teachers. Based upon these observations, feedback was provided to African American teachers to
support ongoing professional growth.

Retention Rates for New, African American Teachers

Participating in the SDIRC New Teacher Mentoring Program
Retrieved 01/27/21

African American African American African American Overall Teacher
Cohort Teachers Participating Teachers Retained Teachers Retained Retention Rate
(#) (#) (%) (%)
2019-2020 19 18 95% 90%
2020-2021* 27 27 100% 96%
*As of January 2021

Joint Plan — District Progress Update —
January 2021 - March 2021
41



Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Curriculum and Instruction/ Department of Educator Quality
Colleen Lord, Ed.D. and Terri Beckham

Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff
Action Steps:

e Electronically send a survey to all African America teachers participating in the
STARR Program to gather feedback on teacher needs and experiences.

e For surveys not returned electronically, enlist mentors of new, African American
teachers individually asking survey questions to their mentees during mentorship
meetings to gather feedback.

The data for the African American teachers has been disaggregated from the non-African
American teachers. The survey link was provided to 22 African American teachers and 87
non-African American teachers. 15/22 (68%) African American teachers submitted a
response within the designated timeframe. Of the non-African American teachers, 52
teachers (60%) submitted a response within the designated timeframe. Teachers were
given ten days to complete the survey, and multiple reminders were given before the survey
closed. For those that did not complete the survey, mentors were provided the list of
questions on the survey, so that they could extrapolate that information. Needs are placed
on the Mentor Log in the needs assessment box.

Mentors have been provided a copy of their specific mentee’s survey results as to tailor
individual support for his/her teacher(s). This level of support based on identified needs will
allow teachers to move forward with learning best teaching practices. The STARR Program
coordinator, Terri Beckham, reiterated to mentors in an email that district level support is
available to them as they support their mentee(s).

This survey is an effective way to stay connected to the needs of our teachers. It provides
mentors with tangible information on how to support their new colleagues. Mentees are
pleased with the level of support they are receiving at the school level. The support is
tailored to each African American teachers’ needs, and time is not wasted on content that is
not pertinent to the new teacher. We will continue this practice each quarter of the school
year. Mentors will be afforded an opportunity to participate in professional learning
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centered around how to best support and nurture their mentee before the conclusion of the
school year.
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21182021

Mall - Backham, Terr - Outlook

Beckham, T
erri

Thu

11/5/2020

8:47 PM

To: White, Annmarie; Wilson, Kathleen; Clement, Laura;Libby, Amanda; Hand, Sherrilynn; Kelly,
Margarett;Vollbracht, Leo; Ragley, Elaine;Hollinger, Brett: Cuddeback, Robert: Smith, Lyn; Byrd, Brandi; White,
Sherry; Roux, Joanna; Cairl, Cole; Reese, Marsha; Chavers, Mary;Preziosi, Barbara; Brickles, Rose: Klein
Sharon; Pinkney, Elizabeth; Buchweitz, BrendaKaser, Diane; Hall, Michael:Funnell, Michelle; Celesti

Sandra; Holmes, Michele;Mathaniel, Shana; Coppola, John; Seeley, Ainsley; Council, Nadine; Harris,

Caitlin; Nasci, Maria; Sanders, Angela; Weese, Kim berly; Davis, Jennifer;Keeley, Sharon; Tuck, Robyn;Decker,
Roxanne; Hiller, Mary;Potter, Jennifer; Wingate, Jonnette; Martin, John; Gaddis, Linda: Vaughn,
Ralph;Hoekzema, Paula; Lewis, Richard; Bennett-Campbell, Dawn; Castillo, Danielle

Cc: Lord, Colleen

Good evening school-based mentors.
I sincerely hope you are having a wonderful week! TGIF!!!

You are receiving this emailbecause your mentee(s) did not respond to the Second
Quarter New Teacher Needs Assessment Survey. At this time, the survey is closed,
but your new teacher's answers are still important.

We are kindly requesting your assistance. During your next meeting with your
mentee, could you please ask him/her the following questions? From there, he/she
will type in their responses in the top box of the Mentor Log.

* Think about the area of growth you identified after the 1st nine weeks. How
have you grown is thisarea?

* What area of growth will you focus on during the second quarter? Please
describe the need in detail. You may choose to continue with the same area from
last quarter,

* What are some challenges, if any, you are currently facing in the classroom?

* What type of professional development/support would be beneficial to youright
now?

* What support would be helpful from your school-based mentor?

Thank you so much for supporting your colleague(s). You are making a difference!

Should you have any questions or concerns, please don't hesitate to reach out.
We arehappy to help in any way we can. :)

The Department of Educator Quality
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/19/2021

Office/Department(s): Office of Curriculum and Instruction/Department of Educator Quality
Report generated by: Colleen Lord, Ed.D. and Terri Beckham

Action Step (please  Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff
include the Action Steps:

description provided e Conduct classroom observations and provide feedback to new African American
in the District Progress teachers.
Update Joint Plan): e Provide professional development for new teachers based on identified needs

observed in the classroom visits.

Explanation of The PDCP coordinator, Terri Beckham, created a visitation schedule of 16 schools district-

Evidence: wide (public and charter) for teachers who are currently enrolled in SDIRC's State approved
PDCP program. Currently, there are a total of 35 teachers in the program, and 12 of these
teachers are African American. Thirty-four percent of the teachers currently enrolled in the
PDCP Program are African American. The attached emails provided identify the “noticings”
and “wonderings” that occurred during each of the classroom observations.

Results of Action During this three-day period, Terri Beckham was able to successfully visit 11/12 (92%)

Taken: African American teachers’ classrooms. Dialogue about pedagogy began between the PDCP
coordinator and each of the African American teachers to improve classroom practice as the
majority of these teachers have not been to a college of education in preparation for
teaching. The PDCP coordinator was able to see which teachers require additional
classroom support. This communication will help tailor individual teacher support and build
relationships with the African American teachers in the PDCP Program.

Reflection/Next Steps:Though the PDCP coordinator emailed each of the teachers in a timely manner to document
the visit and offer support, not every teacher responded to the wonderings posed in the
email. This was the first step in this process. The manageable next step would be to go back
and visit five targeted teachers and initiate a coaching cycle. With this level of support and
relationship building, African American teachers’ individual needs would be successfully
met.
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2182021 Mail - Backham, Terr - Outiook

today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Tha 2/11/2021 10:43 PM

To indianriver:choais.crg>

-!

Thank you for inviting me to two of your Canvas courses. | will be sure to check in
sporadically. The content is very interesting! It was a pleasure speaking with you today. |
did email Tad at Literacy Solutions and cc'ed you on it. We should hear back soon. :)

Noticings: | watched the first 15 minutes of lesson 5.1 in your Nursing Assistant Canvas
course. Teacher welcomed students and went over the goals for this lecture.
Participants interacted in the chat. Teacher asked what does ethics/ethical means to
them. -nd_responded in the chat. Teacher reviewed the meaning of
ethics and legal. Teacher asked students to turn to p. 40 in their books. Teacher asked
students to come off mute to read. Several students chose to come into conferences by
listen only, so the teacher asked students to go back out and then come in again.

‘r&ad first two bullets. -EEId the next two bullet-ead the next
two bullets. (Each student got the chance to read aloud if they could do so.) For the
professional boundaries section, teacher talked about older gentlemen making leud
comments and what to do if that happens.

Wonderings: Do you use breakout rooms where small groups of students can get
together and discuss a topic or set of questions you designed? For the Professional
Boundaries slide, would it be beneficial for students to interact with the words crossing,
violation, and sexual misconduct? (similarities and differences?) Do you find that
vocabulary is a challenge for some students? If so, what strategies do you use to help
with vocabulary?

Please let me know if you need anything. | am happy to support you! Enjoy your long
weekend!

Terri Beckhawm

PD Specialist

Depawntment of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuwniculum Corner

58
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Re: today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sat 2/13/2021 B8:42 AM

Hi

Thank you sooooo much for getting back to me. :) |am glad to hear you are working
with your coach. The mini to do list (as | call it) should help them out and save yourself
from having to redirect. :) This helps hold them accountable - you can just go to the
number and point to remind them. | can't wait to see your SWBST poster. | would LOVE
to come in again... THANK YOU! | will email you in the next few weeks to find a time to
come in. | know emails can get out of control. Would a call or text be easier for you? |

am fine with whatever works best for you. (©)

Have a great rest of the weekend!

Texrri Beckhawy
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Coavicrdum Cornek

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

From: | @ - dianriverschools.org>

Sent: Friday, February 12, 2021 12:08 PM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Mrs. Beckham,

Thank you for stopping by! We are trying some newer things in our room, so it's nice to have a
different set of eyes from time to time. My neck fan definitely comes in handy! | do get a little
warm when | have visitors, but it's natural.

One thing we have been working on in math and reading is giving them slides with their tasks
and picture cues, you might have saw our first math rotation slide as you were heading out.
This is such an interesting year and group of students. After sitting with a coach this past
Monday, we decided that this group will just always need those little reminders here and there.
So we are starting to incorporate more. | also did think about an anchor chat ( A huge hand)
that has SWBST. | think that will help as a lot of them relate the it to their fingers. 59
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2182021 Mail - Backham, Temi - Outlock

| like the idea of number steps for their tasks, and I'm going to give that a try! We've used that in
the morning (Example: 1. unpack, 2. sharpen pencils, etc.).That way we don't have to sit and go
over them 5 times to make sure EVERYONE understands before they start. | feel like, of course
| want to hold their hands, but at some point they have to be accountable too.

As far as support goes, | wouldn't mind another visit like this one if you have the time
occasionally! We love a nice, friendly face and new ideas. Also, | feel like | am a bit all over the
place with my certifications. | feel like I'm always 40 emails behind.

-P.S. Thank you for the granola bar! My students wanted me to share it with them because "we
all did good". HAHA. Gotta love second grade!

Sebastian Elementary School

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Thursday, February 11, 2021 10:25 PM

To: I indianriverschools.org>
Subject: today's visit

Good evening, |}

Thank you so much for opening your classroom to me today. Your kiddos are so lucky to
have you! By the way, | LOVE your neck fan. Does it work well? | have been thinking
about getting one. (I hope | did not make you get warm during today's lesson.)

Noticings: There were 12 students in class today. Teacher was circulating around the
classroom and spoke/interacted with the students energetically. Teacher was using Class
Dojo to reward students meeting expectations. Teacher told students they were going to
partner read about Rosa Parks. Students needed to find out why Rosa Parks's
contributions were important. Students explained to the teacher that they should use
accountable talk. Teacher reiterated that students should be using the SWBST format to
have a conversation with his/her partner. Students were to finish up at 12:30 with their
conversations. Teacher set timer for 3 minutes. Teacher pushed a button and called for
an emergency meeting - groups speaking too loudly. Teacher reviewed the "C" in
CHAMPS expectations. Students practiced a voice level 1 and 2. Partner work resumed.
Students were told verbally to read the paragraph first and then talk. With one minute
left, teacher added two more minutes to the timer. The timer sounded and voices went
off. Teacher probed some boys to answer her question. Teacher reminded them of
CHAMPS expectations before going to center rotations. Teacher gave three step

60
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292021 Mail - Beckham, Terri - Qutlook

directions to put away their Black History worksheet. Students were asked to smile and
give a thumbs up when they were ready.

Wonderings: What was the learning goal attached to this partner activity? Have you
considered creating/posting a SWBST anchor chart for students to refer to during this
kind of activity? Have you considered writing out a short list of expectations for the
activity for your visual learners? (ex. 1. Read the passage. 2. Talk to your partner using
SWBST. )

Please let me know what | can do to support you. :) Enjoy your long weekend!

Texrri Beckhow

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @TerriBeckham

Couviculum Corner

HERE TO SUPPOET

“Let everything you do be done as if it makes a difference.” - William James

Under Florida law, e-mall addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity, Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please natify the sender
by reply email and destroy all coples of the original message, The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying by or towards any student or employee. See Pollcy 5517.01: Bullying and Harassment for additional information.
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Re: today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Wed 2/10/2021 813 PM

vo: [ o iariverschoos org>

It's my pleasure. Please use me! Sending you nothing but the best for this Friday! :)

Tervi Beckhoww
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Covviculum Corner

Let everything you do be done as if it makes a difference.” — William James

From @indianriverschools.org>
Sent: Wednesday, February 10, 2021 11:02 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Thank you, Terri, for helping me do better as a teacher. | really appreciate all that you do. | will let you
know about the test on Friday. Promise @)

Oslo Middle School

480 20th Ave SW

772-564-4062

Education is for improving the lives of others and for leaving your
community and world better than you found it.-Marian Wright Edelman

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, February 9, 2021 11:34 PM

To: I © i niverschools org>

Subject: today's visit

Good evening_,
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2narz021 Mail - Beckham, Teri - Outloak

Thank you for the warm welcome and hug this afternoon! |appreciate you spending
your lunch time with me. (I hope you got the chance to finish your lunch this afternoon.)
It was great chatting with you!

Noticings: Desks were arranged in three circles. Students came in the room. Teacher
asked clap if you can hear my voice. (Students clapped.) She reminded students to
follow directions of taking out their laptops. Teacher thanked _fnr
logging in right away. They are starting chapter 11. Teacher reviewed the learning goal.
Teacher realized most students did not have their earphones, so she played their Do Now
video on the screen. Teacher took attendance during this time. 3/19 students put their
eyes on the screen during the video.

Wonderings: How did students do answering their Do Now question? Have you thought
about using the closed captions feature on the video for your visual learners?

| am here to support you. Please let me know what you need. | can't wait to hear from
you on Friday! You've got this!

Tervi Beckhawv

PD . 7.

Depowtment of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cunniculum Cornel

“Let everything vou do be done as if it makes a difference.” — Willham James

Under Florida law, e-mail addresses are public records. I you do not want your e-mail address released [n response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
eyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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21182021 Mail - Beckham, Tarmi - Outlook

Re: today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 2/11/2021 5:08 PM

To: [ << o>

Sounds like a plan! Have a great long weekend!

TerriBeckhoawm

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cwvniculum Cornes

HERE TO SUPPORT

“Let everything vou do be done as if it makes a difference.” — William James

From: [ - < o>

S5ent: Thursday, February 11, 2021 £:03 AM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hello Terri,

I think I will just re-take that subtest for less than half the cost of the verification session. And I
would like to start the next Beacon Coursework. There does not seem to be much left, so I will go
ahead and try to finish those up and then do the Reading Courses after that.

On Wed, Feb 10, 2021 at 8:04 PM Beckham, Terri <Jerri.Beckham@indianriverschools.org > wrote:

Thank you for the open invitation. () That means a lot to me.

You can do either. If you want to finish all Beacon coursework, | am fine with that. It's
really up to you... Flexibility is key! Just tell me which you prefer.

As far as the testing goes, | did see that on Tuesday. | was like... DANGGGG!! So darn

close! Honestly, | am not sure the $75 charge to go in and see the test is worth it.
64
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21872021 Mail - Beckham, Terri - Outiook
Especially for the essay since you will not get specific feedback on your essay. (Which
completely stinks!) If you want to work with me on the essay, | am happy to help out!
Just let me know!

Terri Beckhanv

PD Specialist

Departiment of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” — William James

From: | chs.or>

Sent: Wednesday, February 10, 2021 12:29 PM
To: Beckham, Terri <Ierri.Beckham@indianriverschools.org>
Subject: Re: today's visit

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Thank You Terri,

You are always welcome to my class. I do have a couple questions:

I see after the course I just finished, it says to do the Reading Courses. Can I try to finish the rest of
the beacon courses and then finish it off with the reading, or is it recommended to finish the reading
courses before moving forward?

I recently passed 3 Sections of the General Knowledge Test, though I received a 7/12 (one point
short) on the essay portion. I see I can request a Scoring Verification but it is $75 whereas just
retaking it is half the price. Do you have a recommendation for which course of action I should take?

Thank you,
On Tue, Feb 9, 2021 at 10:13 PM Beckham, Terri <Terri.Beckham®@indianriverschools.org> wrote:

Good evening-

Thank you for your time today and speaking with me during your planning time. |am
sorry to have missed seeing you in action, but | will do my best to come by this week.
(Maybe even one day next week.)
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21872021 Mail - Backham, Terr - Outiook

I am here to support you more than just through a computer screen. @

Texrri Beckhawv

PD Speciolist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request,
do not send efectronic mail to this entity, Instead, contact this office by phone or in writing. This communication may contain privileged and
confidential information intended only far the addressee{s) named above. [fyou are not the intended recipient, you are hereby notifled that
any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended reciplent, please
notify the sender by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly
prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional
information.
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21872021 Mail - Beckham, Terri - Outlook

Re: today’s visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Th 2/11/2021 5:12 PM

Oh my gosh!!!!

PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

From: | - iverschools.org>

Sent: Thursday, February 11, 2021 9:52 AM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

htipsfloutiook. office. comimail/deeplink Tpopoutv2=1&version=20210208002.03




2/18/2021 Mail - Beckham, Terri - Outlook
Thank you for stopping by.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, February 10, 2021 10:53:45 PM

o: [ - cianriverschools.org>

Subject: today's visit

Good evening-

Thank you for welcoming me into your classroom today! | enjoyed looking at your
students' work samples plastered across the room. | think | am still jealous of your
artistic abilities. lol

Please know | am here to support you - more than just through a computer screen. @ |
hope you found a water bottle and granola bar in your mailbox. Enjoy your long
weekend!
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2narnzon Mail - Beckham, Terr - Qutiook
Tervi Beckhaum
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

Cwviculum Cornes

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference,” — William James

Under Florida law, e-mall addresses are public records. If you do nat want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. [nstead, contact this office by phone orin writing. This communication may contain privileged and confidential
Infarmation intended only for the addressee(s) named above. If vou are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the Intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cybertuillying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additlonal information.
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21872021 Mail - Beckham, Tern - Qutlook

Re: today’s class

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 2/11/2021 5:07 PM

To: [ o i i2rriverschools.org>

Thank you so much for responding. | appreciate the clarification. Have a great weekend!

Terri Beckhawn

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” — William James
Sent: Thursday, February 11, 2021 7:27 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Subject: Re: today's class

Hello Terri, thank you for your feedback. Usually when students are done with everything, they have for
me and others are still taking tests and quizzes, I allow them to do complete work for other classes until
everyone is done, or I transition to new activity. Since yesterday was the "final" day of the week for them,
I give them what I call amnesty. They can make up missing work from the last two weeks. Most of the
students present in class yesterday were missing Big things like Unit Assessments and the like. There are
some instances in class where students can use their mobile device if they do not have a computer to
access school materials. The ones you saw on the phone, are ones that didn't want to listen. I write them
up at this point in the year because they know the rules. One of them rushed through the test just so he
could go on his phone. He kept trying to say he didn't have anything else to do, but when he opened his
computer, he had work to complete on Achieve 3000.

"Thy word is a lamp unto my feet and a light unto my path."” Psalm 119: 105
"Adversity causes some [people] to break, [but] others to break records.” William Arthur Word
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2182021 Mail - Beckham, Tem - Outlook

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, February 10, 2021 10:12 PM
To:_indianﬁverschauls.org:v
Subject: today's class

I
Thank you so much for welcoming me into your classroom today.

Noticings: Teacher was at her desk sharing missing work with students, and 16 students
present and most were on the computer taking a test. Students who finished their online
test were encouraged to finish up make up work. At 11:25, 4 students were on their
cellphones. Teacher continually circulated around the room. Standards for the 10th
grade were posted on the side board. Front board (left side) had their agenda for the
day. Teacher was checking Focus to see who was missing vocabulary.

Wonderings: For students who finished the test(s) and make up work, was did you want
for them to accomplish during your 100-minute class? Are there any student who could
have benefitted from remediation or enrichment?

Please know | am here to support you and not just through a computer screen. | hope
you found a water bottle and granola bar in your mailbox. Please let me know if you

need anything. :)
Enjoy your long weekend!

Tevrvi Beckhaw

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@Terri_Beckham

“Let everything you do be done as if it makes a difference.” — Wilham James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mall to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review.
dissemination, distribation or duplication of this communication is strictly prohibited. I you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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21812021 Mail - Beckham, Tarmi - Outiook

today's visit

Beckham, Terri <Terri.Beckham®@indianriverschools.org>
Thw 2/11/2021 8:42 PM

o [ - verschools o>
i

Before | forget, please let me know when you can drop off your check for ACP payment
($550). If you do it tomorrow, you can just have the receptionist put the check in my
mailbox.

Thank you for the opportunity to visit you and your students today.

Noticings: Teacher passed out the worksheet packet on Greek Mythology. Some
students mentioned they already started it. Teacher passed out their previous work.
Prior to today, students worked with a partner outside as the computer were down that
day on that same activity. Teacher asked students to turn in their books to page 212. The
learning goal was to summarize the important contributions and achievements of the
Greek Civilization. Determine the impact of key figures from ancient Greece. One
student finished the packet, so she gave him a wordsearch. Teacher told students to
finish up the packet, and if they needed help to raise their hands to ask. Teacher
circulated around the room. One student finished and began deconstructing a pencil
sharpener. Teacher redirected the student. As the teacher interacted with students, she
asked probing questions, directed them to the paragraph from the text at could help
answer the question, and related it to things today to help students gain understanding.
Student asked for a pass at 9:08. She gave students 5-10 minutes warning to finish up
their work. White boy in the rust shirt at the back of the room had his hand up for 4
minutes. |left the room at 9:14.

Wonderings: | noticed that students who finished early were given a word search. What
academic learning goal is connected to this activity? Is there another possible choice that
would help students practice the skills you want them to have? (ex. If you were a Greek
living back in this time, how would you react to ?) What process do you have in
place to help you remember what you did with each class since you meet with them
every other day? Have you thought about using a classroom timer to keep students
moving along timewise?

Please let me know what | can do to best assist you. Have a wonderful long weekend!

Terri Beckhaw
PD Specialist
Department of Educator Quality 2
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2182021 Mail - Backham, Terri - Quticok

772-564-3025 (office)
Follow me on Twitter (@Terri_Beckham

*Let everything you do be done as if it makes a difference”

httpsioutiock. office.comimailideeplink Ppopoutv2=18version=20210208002.03

William James
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today's visit

Beckham, Terri <Terri Beckham@indianriverschools.org>
Wed 2/10/2021 842 PM

ro: [ - :viverschools org >

Thank you for allowing me the opportunity to chat about writing and such today during
you and Amanda's planning time. | can't wait to hear how students respond to the
writing activities you both have planned!

Please know | am here to support... more than just behind a computer screen. Thanks for
your hard work. Please let me know what you need. :)

TerviBeckhaw

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@Terri_Beckham

Cowrniculum Cornes

“Let everything yvou do be done as if it makes a difference.” — William James
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21852021 Mail - Backham, Tarr - Outlook

today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
I 27712021 901 P

To: [ o i riverschools.org>
Good evening [N

Thanks for letting me know where to find you today. | know you are a teacher on the run.

)

Noticings: Teacher was working with two boys in math. The topic on their worksheet was
perimeter. The general education teacher was teaching the whole group. -asked
the two students at the back table if they understood the lesson. The boy showed her his
answer. Teacher asked him to show his work. Another student asked the teacher a
question. Teacher referred to the textbook (semicircles). Teacher modeled one problem
for the student. One other student (boy from earlier) asked for help. Teacher referred to
the book and modeled about circumference for circles. Student went back to plug in the
numbers. One of the original boys was sitting in his swivel seat playing with a rubber
band.

Wonderings: Would your students benefit from having fewer problems on a page with
more room to show their work (without the crowding)? The boy in the green sweatpants
and sweatshirt did not have his work in front of him/working. What was the expectation
for him today? At the end of class, what evidence of learning did you have from the
students on your caseload?

| hear you are going to take the ESE test in March. :) |am excited for you! | can help so
much more than just behind a screen, so please let me know what you need from me.

Have a great long weekend!

Tervi Beckhaw

PD Specialist

Department of Educator Quality
T72-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” — William James
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2182021 Mail - Beckham, Terr - Outiook

Re: visit

indianriverschools.org>

Wed 2/17/2021 7:32 AM
To: Beckham, Terri <Terri Beckham®@indianriverschools.org>
Yes |1 did it twice.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, February 16, 2021 5:47 PM

vo: - a1 vrschools org>

Subject: Re: visit

Hi [ 1 don't see the invite. @

Did you go to people and type in my email? terri.beckham@indianriverschools.org
From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Sent: Saturday, February 13, 2021 11:45 PM

To: @indianriverschools.org>

Subject: Re: visit

Great! Thank you. I will look for it when | log into Canvas. :)

Terri Beckhaw
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuwviculum Cornen

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

From: @indianriverschools.org>
Sent: Saturday, February 13, 2021 9:19 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: visit

| sent an invite to add you to my canvas course.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Saturday, February 13, 2021 9:09 AM
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To N 2 iverschools.org>

Subject: Re: visit
i
Just checking back. Please see email below. :)

Terri Beckhaw
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@ Terri_Beckham

“Let everything you do be done as if it makes a difference.” — William James

From: Beckham, Terri
Sent: Wednesday, February 10, 2021 8:56 PM

To: indianriverschools.org>
Subject:vi

Hey I

| am sorry to have missed you yesterday. | learned that you are now working from home,
but | would LOVE to see you in action with your kiddos. Can you please invite me to your
Canvas course, so | can stop by virtually and see you in action?

Talk to you soon!

Terri Beckhaw
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

Curriculium Corner

“Let everything you do be done as it it makes a difference.” — William James
Under Florida law, e-mail addresses are public recards. [fyou do nat want your e-mafl address released in response to a public records request, do

not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
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2M82021 Mail - Backham, Termi - Oullook

Re: today's visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Thu 2/11/2021 5:22 PM

F@indianﬁuemhmts.arg:

Thank you so much for your response. | understand this is a struggle. | am fully aware
that you can only do what is in your control. Your food incentives often speak to the teen
population. Bless that one child who feels unsafe at home. We just don't know what our
students are going through at times. Thank you for your hard work!

Tervi-Beckhaw
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cwvniculum Corner

HERE TO SUPPORT

“Let everything vou do be done as if it makes a difference.” — William James

me:F@indiann‘ve rschools.org>
Sent: Thursday, February 11, 2021 11:22 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Received. | am going to reply about the sleeping students. One had worked entire class and when given
his second 10 min break he slept. Administration is aware of sleeping. This is why | started rewards
Wednesdays and Fridays to help control. Most days the reward system works but some days it does not
matter. | find the students will drop off into a hard sleep in less than 2 minutes. When this occurs it
takes all the strength in the world to get them up. Staff here is waiti ng on the courts to permanently
remove a student (the last sleeper) from his home and then we can control his sleeping because he will
then be in a safe environment at night to sleep.

| have tried the movement and it does not work because the students are too lazy to get up and move
with me.

More suggestions

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Sent: Wednesday, February 10, 2021 9:35 PM
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To: [ 2 iverschools.ore>

Subject: today's visit

Good evening ||l

Thank you for welcoming me into your class today. | am soooo sorry the internet was
down making your life harder. | wish that if | did have something so big under my control,
| would give us teachers a hefty pay raise. lol

Noticings: Six students were in the room, two teachers were available to students, 3
students were sleeping, 2 students were working on Enginuity, and 1 student was
hesitant to log off. Teacher praised two students for their work - winners for this week.
Teacher thoroughly sanitized each of the computers after students left. Students have
individual charts to monitor lessons passed in Enginuity. Based on filling up their
individual charts, students then make it to the larger bulletin board. New class came in
and internet went out. Teacher kept momentum by reviewing CHAMPS expectations
with two of the students who did not have access to the internet. Teacher moved
through each letter of CHAMPs and gave an example of what that would look like. One of
the two students was unfamiliar with the classroom expectations (CHAMPS).

Wonderings: Have you considered having students get up and move every 15-20 minutes
to help students stay awake?

Please know | am here to support you in any way | can. :) Enjoy your long weekend1
Tervi Beckhawmw

PD Specialist

Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

Curnicalum Cornek

“Let everything you do be done as if it makes a difference.” - William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity, Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information Intended only for the addressee(s) named above. |If you are not the intended reciplent, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply emall and destroy all copies of the original message. The School Board of Indlan River County, Florida expressly prohibits hullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Re: today's visit

Beckham, Terri <Terri Beckham@indianriverschools.org>
Thu 2/18/2021 3:36 PM

To: - ianiverschools org>

That is GREAT news! | am glad to hear all is going well. Is there an afternoon | can stop
by to watch you "do your thing?"

Terri Beckhowm

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Curnniculim Corner

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

From {1 i riverschools.org>

Sent: Thursday, February 18, 2021 3:15 PM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Hi Terry,

The plan is going well. we had developed a plan where leads the group in the morning, and |
lead in the afternoon. | worked with the students for the past two days and will continue to pull them
out for small group. For now, everything seems to be going in the right direction. Thank you for your
continued support.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Seni 3:10 PM
To: indianriverschools.org>

Subject: Re: today's visit

Just wanted to follow up. How is the plan that you and Heather created? What can | do
to support you?

Texrri Beckhamw
PD Specialist
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Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

Curniculum Corner

HERE TO SUPPORT

“Let evervthing vou do be done as if it makes a difference.” — William James
¥ £y

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Thursday, February 18, 2021 3:04 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Just wanted to follow up. How is the plan that you and | created? What can 1 do
to support you?

Texvi Beckhawv
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@Terri_Beckham

*Let everything you do be done as if it makes a difference.” — Wilham James

From: Beckham, Terri
Sent: Tuesday, February 9, 2021 11:37 PM

To: @indianriverschools.org>
Cc: Dindianriverschools.org>

Subject: today's visit

Good evening-

Thank you for your time today. | apologize if my presence took you by surprise. Were
you able to find my email?

It was a pleasure chatting with you today. | was able to gain a better understanding of
your current reality. | will check back with you on Thursday to see how things are going
81
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2180 Mail - Backham, Term - Outicok
with this new plan. | am eager to hear about your success!

Please let me know if | can be of assistance. | can do more than just assist behind a
computer screen. :)

Tervi Beckhaw

PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuviculum Corner

“Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released In response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain priviteged and confidential
infarmation intended only for the addressee(s) named above, If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all coples of the eriginal message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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today's visit

Beckham, Terri <Terri.Beckham@ indianriverschools.org>

Wed 2/10/2021 1051 F

Good evening [l

You successfully made it through what was a rough day a year ago. | am proud of you!
Thank you for welcoming me into your economics class this afternoon.

Noticings: 18 Students and 1 teacher were siting at their desks; two students were
presenting at the front of the room. The girl did all of the talking for the presentation.
The learning goal was to determine the characteristics, roles, and goals. Two students
were on their phones with earbuds in (including the boy up front presenting). Teacher
asked who else needed to present. Teacher then reviewed the rights of consumers - 4
rights. She related it to Gorilla Glue Girl. Students became more vocal during this part of
the lesson. Students took a mask break before starting chapter 4 lesson 1 vocabulary.

Wonderings: For the one boy who had his Word document submitted, why did you not
have him present to his classmates? Was there a rubric for this project? Is there
something students who are not presenting can do /respond to while others are
presenting? How did this project relate to the learning target for the day?

Please know | am here to support you in any way | can. | hope you found a granola bar
and water bottle in your mailbox.

Enjoy your weekend!

I hope you found the granola bar and water in your mailbox. Enjoy your weekend!

Tevvi Beckhow

PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cowviewlum Corner,

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Curriculum and Instruction/ Department of Educator Quality
Colleen Lord, Ed.D. and Terri Beckham

Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff
Action Step:

e Conduct a New Employee Orientation at the start of the second semester for those
hired after the start of the school year.

The New Teacher Orientation rosters and survey results for the Secondary and Elementary
New Teacher Orientation sessions held at the Vero Beach High School Freshman Learning
Center on the afternoon of January 27th are included in this documentation. All teachers
hired after the first New Teacher Orientation (August 1st) were invited to this session via
email and were encouraged to sign up for the session via an Office 365 form. Dr. David
Moore, Superintendent of Indian River School District, and Mr. Richard Myhre, Assistant
Superintendent of Curriculum and Instruction, spoke to the new hires at the start of each
session. A picture has been included in the documentation. Other speakers/presenters were
Dr. Colleen Lord and Terri Beckham. An agenda and the PowerPoint for the two-hour
sessions are also included in the documentation. During the whole group session,
participants learned about instructional routines and equity. Breakout sessions included
technology assistance, answering HR, Benefits, and Payroll questions, and problem solving.

There was a total of 13 African American teachers hired since August 1, 2020. 28 Teachers
attended the New Teacher Orientation. 25% of the attendees were African American
teachers. Teachers were given a follow up email thanking them for their time and an
invitation to reach out should they have any questions or concerns. As a result of the
survey, additional resources were provided to new African American teachers.

Teachers were engaged in the interactive sessions which focused on District Resources and
the SDIRC Curriculum Framework. Our next steps would be to follow up with an email to
check in on our new hires and continue to offer support. When planning the next New
Teacher Orientation, we will host a four-hour session for each group instead of two hours.
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2Mar2o21
2007002: Elementary

Professional Growih Rostar Toal
New Teacher Orientation

Teachers, assistants, counselors, and behavioral support will learn more about SDIRC's expectations and offerings.

Audience

Meeting Date(s) =
Location(s)
Owner/Manager
Instructor(s) .

3,4,5,13, 14

#1 Jan 27 2021 2:00PM - 4:00PM

Vero Beach High School Freshman Leaming Center

Theresa Beckham - Terri.Beckham@indianriverschools.org

Theresa Beckham

EQUITY, CULTURE, & CLIMATE: Strategy 2.1: Expand evidence-based
social-emotional and mental h

Gralia) « TALENT DEVELOPMENT & SUPPORT: Strategy 4.3: Create and Hours
implement a plan that incorporates strat Cost
Purpose(s) « C - Florida Educators Certificate Renewal # Enrolled
Building(s) s =All-
Department(s) « -All-
Grade(s) a =Ajl-
Program/Sponsor  District Catalog
Contact: Gregory MacDonald
Approval Awarded
# Name District Building Status  Hours#17000 =€ Evals
DiPietro, Courtney @
10201 - GLENDALE ELEMENTARY Complete  2.00 200 9
Escobar, Oscar
20141 - CITRUS ELEMENTARY Complete 2.00  2.00
Jefferson, Marjorie
30151 - DODGERTOWN ELEMENTARY ~ COMPlete  2.00 2.00 ¢
Okwan, Essence
@Uzﬂl - GLENDALE ELEMENTARY Complete 2.00 2.00 @
Falacios, Erika
59224 - STUDENT SERVICES Complete  2.00 2.00 ®
Peskoff, Brittany
©:0151 - DODGERTOWN ELEMENTARY ~ COmPlete  2.00 200 o
Shepard, Dustin
70131 - WABASSO SCHOOL FOR EXCe ComPlete 2.00 200 o
Slaughter, Makilah
(80061 - BEACHLAND ELEMENTARY Complate 2.00 2.00 ¢
Vickers, Darius
@ 0061 - BEACHLAND ELEMENTARY Complete  2.00 2.00 °
10, Zugay, Baily Complete 2.00 2.00 .

9010 - SUBSTITUES-POSITION CON

hitps:ffwww.myleamingplan. comfiframalroster.aspTAID=37057 10&M=V &F=1450=Default 8 SD=A& ShowSumman=

2.00
% 0.00
10/75

85




282021 Professional Growth Roster Toal
2007002: Secondary New Teacher Orientation

Teachers, assistants, counselors, and behavioral support will learn more about SDIRC's expectations and offerings.

Audience 6,7, 12,13, 14
Meeting Date(s) « #1Jan 27 2021 1:15PM - 3:15PM
Location(s) Vero Beach High School Frashman Leaming Center

Owner/Manager Theresa Beckham - Terri.Beckham@indianriverschools.org
Instructor(s) « Theresa Beckham
« EQUITY, CULTURE, & CLIMATE: Strategy 2.1: Expand evidence-based

Goal(s) social-emotional and mental h —
« TALENT DEVELOPMENT & SUPPORT: Strategy 4.3: Create and
implement a plan that incorporates strat Cost
Purpose(s) « C- Florida Educators Certificate Renewal # Enrolind
Building(s) s Al
Department(s) « -All-
Grade(s) « Al

Program/Sponsor  District Catalog
Contact: Gregory MacDonald

# Name District Building m‘;" Hours#1 ‘*:':’::‘m‘“’ Evals

AguilarHernandez, Juan
10291 - SEBASTIAN RIVER HIGH s Complete 2.00 200 o

2 Anastasio, Lacie

0031 - VERO BEACH HIGH SCHooL ~ Complete  2.00 2.00 ]
Baines, Aguaria
© 0031 - VERO BEACH HIGH scHooL  Complete 2.00 2.00 2
Bell, Ruti
%0291 - SEBASTIAN RIVER HIGH sc  Complete  2.00 2.00 @
c_Benyola, Joshua Cuititats. 20D - "

0271 - OSLO MIDDLE SCHOOL
Carter, Ariana
@ 5301 0Sto MIDBLE SCHOOL Compiete
Crowley, Anna
7-0271 - BSLO MIDDLE SCHOOL Complete 2.00 ~00 .
8 Divers, Crystal
‘0291 - SEBASTIAN RIVER HIGH SC
g, Franzone, Stephen
‘0271 - OSLO MIDDLE SCHOOL
@Fullerﬂhaheed, Jacqueline
0271 - O5L0 MIDDLE SCHOOL
11 Hormning, Charles
‘0081 - GIFFORD MIDDLE SCHOOL

2.00 2.00 &

Complete 2.00 2.00 W
Complete 2.00 2.00 -
Complete 2.00 2.00 @

Complete 2.00 2.00
12 Kramm, Kelly

‘0271 - OSLO MIDDLE SCHOOL Complete 2,00 200 e
Lane, Taylor

13. 0031 - VERO BEACH HIGH SCHooL ~ ComPplete  2.00 200 o
McFall, Gabrielle

140371 - STORM GROVE MIDDLE sScHo  ComPplete  2.00 200 e

15 McLemore, Laura Complete 2.0 _— -

0031 - VERO BEACH HIGH SCHOOL

Moore, Aurelia
0271 - OSLO MIDDLE SCHOOL Complete  2.00 ~00 ¢

Mewcomb, Jennifer
170171 - SEBASTIAN RIVER MIDDLE ~ Complete

Sirois, Jacob
180291 - SEBASTIAN RIVER HIGH S ComPplete  2.00 e .

2.00 2.00 &

hitps-/iwww.myleamingplan.comfiframe/roster.asp?AID=37057094M=V&P=14S0=Default& SD=ALShowSummary=

2.00
$ 0.00
18/75
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School District of Indian River County

arkshop Evaluation

Survey Results

Activity Summary

Secondary Mew Teacher Orientation
Session Code; 2007002

Prograrm: District Calalog
Activity OwnerfManager; Theresa Beckham - Terr.Beckham@indianriverschools.org
Audience: 6, 7, 12, 13,14 |

Dates: 112712021 |

| Hours: 2 Enrolled: 18/75 Wait: /0

Question #1

Content (relevant and current information)

1-Poor ( %)

2-Fair ( %)

3-Good (66.67 %)
4-Very Good (33.33 %)

5-Qutstanding ( %)

# District'"ide Users Responding = 3
2182021

Question #2

Presentation (presenter's skills, organization)

87
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School District of Indian River County

orkshop Evaluation

1-Poor( %) 0
2-Fair{%)4 0
3-Good (33.33 %) 1
4-Very Good (66 67 %) 2

5-Outstanding ( %)< ©

# District\%ide Users Responding=3
2182021

Question #3

Materials (handouts, worksheets)

1-Poor ( %)
2-Fair ( %)

3-Good (66 67 %)
4-Very Good (33.33 %}

B-Outstanding ( %)

# District'Yide Users Raspongding =13
28201

Question #4

Participation (activities, interactive focus)

88
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School District of Indian River County

orkshop Evaluation

1-Poor (%) 0
2-Fair (%) 0
3-Good (66 67 %) 2
4-Very Good (33.33 %) 1
5-Outstanding ( %)~ 0

¥ District\Wide Users Responding = 3

2NEZ021
Question #5
| Overall Workshop/Presentation
1-Poor (%) 0
2Fair(%)q 0
3-Good (66.67 %) 2
4-Very Good (33.332 %) 1
5-Outstanding ( %) ©
& DistrictVfide Users Responding = 3
218201
Question #6 -
What was the most valuable aspect of the workshop/presentation?
Responses are anonymous
Responses
1 Meeting district employees
Z |felt that the separation into groups depending on teachers' specific needs was beneficial.
3 Gave e a betien undeistanding of the distiict vision for he fulure and (o enaure sludent success

Question #7

What suggestions do you have for improvement?

Responses are anonymous 89
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School District of Indian River County

orkshop Evaluation

Responses
None, would have been bettar for me to attend at the beginning of the year but unforfunately | was unable to attend.

2 The lime frame was shorted and | felt that teacher introductions took up a lot of the time when we could have seen more of
the presentation.

3 None at this time
Question #7

When will you implement this information into your classroom?

Within a week (33.33 %) 1
Within the month (33.33 %) 1
Within the semester (%) 0

I will not be able to implement this leamed matenal ( %) ¢

£ District Wide Users Responding =3
pigk:trived]
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New Teacher Orientation
January 27, 2021
VBHS FLC
1:15 - 3:15 pm (Secondary)

2:00 - 4:00 pm (Elementary)

Time Topic Presenter
10 min. | Welcome to SDIRC Dr. Moore
10 min. | Community Building C&I and HR
5 min. | “10 Reasons Why" C&I and HR
5 min. Supports for ALL teachers C&I
20 min. | Instructional Routines C&l
20 min. | Equity C&l

Breakout - based on teacher need

Class Link, Email, Frontline, & Focus C&l
HR, Payroll, & Benefits Suit, Ritch, Yeitter
iReady (K-8 ELA or Math teachers) Julie Green
Problem Solving CE&I
Questions/Wrap Up CR&I and HR
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SDIRC
Instructional
Staff
Orientation

Welcome

—t
]

2/19/2021

name and school,

» MName

~ Goal (work or pe
related)

» One fun fact about

On your cardstock, write your

We will share out the following==

» School , ‘K&
= Why | came to work

elf

Norms

=5tart and end on time

o gll phones on vibratesilent
»Be respectful toward colleagues
=| isten to and hear one another's viewpoints
sCome prepared
sRemain engaged
®He positive

27




2/19/2021

Top 10 Reasons: h S_DIC ?

Top 10
Reasons

Why You
Should Work
for the SDIRC

29

Top 10 Reasons: hy SJR Top 10 Reasons: hy SDIRC?

Top 10 Reasons: Why SDIRC?
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2/19/2021

Top 10 Reasons: Why SDIRC? ' Top 10 Reannﬁ.' Wﬁy SDIRC?

Top 10 Reasons: hy SDIRC? Top 10 Reasons: Why SDIRC?

T&:p 10 Reasons: hy SDIRC?

R v e e
Committed to Courngecas Convenation obout RACE

94



2/19/2021

Supports for ALL Teachers

. * AlLL teachers new to the District receive a mentor
Let's assigned by school administration.
Process Circle - ¥ o * New Teachers (0-3 years experience) receive a
s 4 mentor for the entire school year.
- « \eteran teachers {4+ years experience) receive a

ATTOW ~ Whist 3re vour peer teacher for at least J a school year.

41 42

|r"':1| ROBR & B TAR AP Py pprwe il L
o A0 FEI

= POC Representative — tleacher at each schoal
willing and able to assist

= |nstructional Coach — Literacy, Math, and
Science/STEM

= P and Content Specialists — Curriculum and
Instruction Team

Advocate for yourself! Ask questions. Everyone is
wanting to see you succeed! If you are successful,
your students are successfull

43

What does a block
of time look like

with your students?
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Curriculum and Instruction

\lesources

I
020300
=N

CONTENT NEEDS TO BE SIMPUFED AND SLOWED DOWN stud E '
stugdent engagement-

Aligned to Standards

&4

96
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Characteristics of a Well Managed Classroom
*Students are involved in work. Very little lecturing.

*Students know the expectations and follow the
expectations
«Students feel and are successful

*There is little to no wasted time, confusion, or
disruption. Transitions are tight.

*The classroom climate is work orientated but
relaxed.

2/19/2021

Questions to Ponder

I st rae i s F N the yvidan?
“What resonated with you after watching the video

“What are some things that we can do to help all

students succesd In sCnool ?

sHow are belonging and aquity connected?

55

Two educators work in a
school. One is on a "job."
The other is on a
"mission.” Their resuits

will be dramatically
different.

57

56
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Breakout Ro

k, Focus, Frontline, and

2/19/2021
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Joint Plan Section Il —
Strategies for Recruitment of
African American Teachers

Joint Plan — District Progress Update —
Januar y 2021 - March 2021
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Joint Plan Section Il — Strategies for Recruitment of African American Teachers

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American
teachers and other instructional staff. Joint Plan Section Ill Page 4

Action Steps
e Ensure involvement of African American staff members in contacts with career placements offices and/or HBCUs.?
e Create and build a recruiting program that advertises the supports and resources that are strengths of SDIRC.
(WEpromise)?
e Utilize multiple methods of communication to establish and grow relationship between the District and
Historically Black Colleges and Universities (HBCUs).
e Identify action steps and implementation timelines to address recruitment efforts for instructional vacancy needs.
e Conduct regular meeting(s) with the established Recruitment Focus Group of African American community
members to identify and discuss recruitment strategies.?
e Review position vacancies to tailor identified strategies to instructional vacancy needs.
e Advertise school choice options as part of recruiting to show diversity of programs and innovation that exists in
SDIRC.
e Work with IRCEA to facilitate employment of African American instructional staff.
e List the NAACP as a community partner on district website (continued listing).
e Require school-based administration to interview, whenever possible, a diverse pool of applicants.!
S. Bass, Deputy Superintendent
B. Hofer, Director of Recruitment, Retention, & Professional Practices
Considerations for Monitoring Progress
e How many contacts did the District make with HBCUs to further relationships with HBCUs?
e How many resulting contacts were made with prospective African American teacher candidates?
e What is the racial/ethnic composition of the District Recruitment Team?
e What information was gathered from the review of instructional vacancies by the Focus Group of African
American community members?
e Has there been progress in the recruitment of African American teachers?
e Were diverse pools of applicants interviewed, whenever possible?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Submit documentation showing that strategies of Section Ill: A-L have been implemented. If strategy is not
working, show what steps have been taken to improve or replace said strategy.
2District submits a step by step plan of how African American teachers and instructional staff are recruited.
3Partner with community organizations, fraternities and sororities, IRSC for recruitment.

Artifacts of Actions Taken: Listing of career fairs attended and contacts with HBCUs, roster of district representative
participating in contacts, action steps/timelines of recruitment efforts, meeting agenda(s) of the Focus Group of African
American community members, advertisement of school choice options, contacts with IRCEA, webpage with NAACP listed
as a community partner, vacancy report with race/ethnicity of applicants interviewed.

Progress Update

The Department of Recruitment, Retention, and Professional Practices has established a diverse recruitment team that
assist with contacts with potential candidates. Currently, 60% of the staff members on the recruitment team are African
American. Due to COVID-19, contacts made with HBCUs and during career fairs have been occurring virtually or via online

Joint Plan — District Progress Update —

January 2021 - March 2021
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platforms. To date, for the 2020-2021 academic year, the District has made contact with 16 HBCUs as part of recruitment
efforts.

The District has an established recruitment plan that includes information specific to minority recruitment. Additionally,
the WEpromise program is being implemented to showcase strengths of the District and support recruitment efforts.
Presently, 11% of certified instructors are African American, as compared with 18% of students in the District who are
identified as African American. There has been a two-percentage point increase in the percentage of African American
certified instructors since Quarter 4 of 2019-2020. Despite this increase, additional recruitment efforts are needed to align
the percentage of African American instructors with the overall representation of African American students in the District.
To continue to increase the recruitment of African American certified instructors, the District is implementing various
strategies such as registering for virtual career fairs, publicizing the Wepromise program through social media, requiring
principals to interview diverse applicants when possible, meeting with the SDIRC Recruitment Focus Group of African
American community members, and posting vacancies on platforms such as the Diversity in Education website.

Racial/Ethnic Representation of the SDIRC Recruitment Team (%)
Retrieved 02/22/21

African American A;r::;:(c:: I::::;SS/ Asian Hispanic Other Nor:lfll-rl‘ilsts;nic

60% 0% 0% 6.7% 6.7% 26.7%
Representation of Certified Instructors by Race/Ethnicity (%)
Retrieved 02/23/21
Race/Ethnicity Quarter 4 Quarter 1 Quarter 2 Quarter 3
(19-20) (20-21) (20-21) (20-21)

African American 9% 11% 10% 11%
White, Non-Hispanic 84% 82% 82% 82%

Joint Plan — District Progress Update —

January 2021 - March 2021
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Date:

Office/Department(s):

Report generated by:

Action Steps 1,3,7:

Explanation of Evidence:

Results of Action Taken:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section Ill — Strategies for Recruitment of African American Teachers
Action Steps:
e Ensure involvement of African American staff members in contacts with career
placements offices and/or HBCUs.

e Utilize multiple methods of communication to establish and grow relationship
between the District and Historically Black Colleges and Universities (HBCUs).

e Advertise school choice options as part of recruiting to show diversity of
programs and innovation that exists in SDIRC.

The SDIRC Recruitment Team consists of 15 members. Of the 15 members, 60% are African
American, 7% are Hispanic, and 27% are White, non-Hispanic. For each Virtual Career Fair,
a diverse group of team members are scheduled (when possible) to interact with potential
future educators. The Virtual Fair list shows the fairs already attended and the members
who participated. Also provided are the individual emails or correspondence between the
Director of Recruitment and the contact person for HBCUs as well as a response from a
candidate from the FAMU Virtual Fair. Please note that correspondence includes the link
to the SDIRC SCHOOL CHOICE BOOKLET. Also provided are a few previous contacts with
HBCUs from earlier in the year. Handshake is a platform that allows SDIRC to post positions
specifically targeted at schools of choice. Attached is a list of jobs posted and what school
was targeted.

Results of actions taken so far this year are that we have made contacts with the following
HBCUs- FAMU, Bethune-Cookman University, Florida Memorial University, Xavier
University of Louisiana, Delaware State University, Grambling State University, University
of Maryland Eastern Shore, Virginia State University, Morehouse College, Tennessee State
University, South Carolina State University, Norfolk State University, Howard University,
North Carolina A&T University, Spellman College, and Edward Waters College. Other
contacts made include University of Florida, University of Central Florida, University of
South Carolina, and University of Georgia.
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Reflection/Next Steps:

The Director of Recruitment will continue to build relationships with HBCUs and other
career placement offices. Members of the SDIRC Recruitment Team will continue to
participate in virtual career fairs and any other recruiting events scheduled. School choice
options have been incorporated into the WEpromise Recruiting Video as well as part of the
marketing for SDIRC.
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STATE CITY RECRUITMENT EVENT EVENT DATE Attended
Florida VIRTUAL FIU Emplover Virtual Open House | September 9, 2020 J
Florida Vero Beach | SDIRC Career Fair TBD (March 2021)
Florida Orlando Great Florida Teach In TBD (APRIL 2021)
Virtual VIRTUAL DIVERSITY in Ed Career Fair October 2020
Career Fair ‘\/
Florida Orlando Florida Fund for Minority Teachers | TBD
Florida VIRTUAL University of Miami- HireACane December 9, 2021
Academy: Building a Culture of ﬂ/
Inclusion
Florida VIRTUAL FAMU January 27, 2021 J
Georgia VIRTUAL UGA Virtual Spring Career and February 3, 2021
Internship Fair 2021 N/
South VIRTUAL USC Education Fair February 9, 2021
Carolina \/
Florida VIRTUAL FIU Virtual Career Fair ALL February 24, 2021
MAJORS Spring 2021
Washington | VIRTUAL Howard University Spring 2021 February 25, 2021
DC Virtual All Majors Career Fair
Florida VIRTUAL Bethune-Cookman University's
Spring 2021 Virtual Graduate March 17, 2021
School and Career Fair
North VIRTUAL NC A&T Education Career Fair March 9, 2021
Carolina
VIRTUAL UAB Education Interview Day- March 31, 2021
Alabama Spring 2021
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STATE Participants | RECRUITMENT EVENT EVENT DATE Attended
Florida Beth Hofer FIU Employer Virtual Open September 9, 2020
House J
Florida Vero Beach | SDIRC Career Fair TBD (March 2021)
Florida Orlando Great Florida Teach In TBD (APRIL 2021)
Virtual Beth Hofer, | DIVERSITY in Ed Career Fair October 2020
Career Fair | Chris \,
Cummings
Florida Orlando Florida Fund for Minority TBD
Teachers
Florida Beth Hofer University of Miami- HireACane December 9, 2021
Academy: Building a Culture of \,
Inclusion
Florida Beth Hofer, | FAMU January 27, 2021 J
Germaine
Johnson,
Jayde
Norwood
Georgia Beth Hofer, | UGA Virtual Spring Career and February 3, 2021
Terri Internship Fair 2021 “'/
Beckham
South Beth Hofer, | USC Education Fair February 9, 2021
Carolina Ramon \,
Echeverria
Florida VIRTUAL FIU Virtual Career Fair ALL February 24, 2021
MAJORS Spring 2021
Washington | VIRTUAL Howard University Spring 2021 February 25, 2021
DC Virtual All Majors Career Fair
Florida VIRTUAL Bethune-Cookman University’s
Spring 2021 Virtual Graduate March 17, 2021
School and Career Fair
North VIRTUAL NC A&T Education Career Fair March 9, 2021
Carolina
VIRTUAL UAB Education Interview Day- March 31, 2021
Alabama Spring 2021

105




Hofer, Beth
“

From: handshake@mail joinhandshake.com on behalf of Office of Career Services via
joinhandshake.com <handshake@mail joinhandshake.com>

Sent: Thursday, February 11, 2021 2:12 PM

To: Hofer, Beth

Subject: Please Email Your Logo

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternocon,

Thank you for registering for our Graduate School and Career Fair, In an
effort to increase student interest in the fair, please email your
company/department's logo to mccallj@cookman.edu to be included in

a flyer.

This flyer will list the graduate schools and employers attending the fair
and will be emailed to students next week.

Should you have any questions or concerns, please contact me directly
at mecallj@cookman.edu or 386-481-2425,

Junell McCall, M.S.' M.Ed,
Associate Director of Career Services

This email was sent to Beth Hofer from Bethune-Cookman University.

P.O. Box 40770, San Francisco, CA 94140

Under Florida law, e-mail addresses are public records, If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity, Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all coples of
the original message. The School Board of Indian River County, Flarida expressly prohibits bullying, including cyberbullying. by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth
ﬁ

From: Tamika Lee <tlee@desu.edu>

Sent: Thursday, February 11, 2021 9:01 AM
To: Hofer, Beth

Subject: RE: CAREER FAIR

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning,

Thank you for your email. Unfortunately our Spring fair is completely full and all booths have been accounted for.
However we will be hosting a March Madness Mini Career Fairs specific to career fields/colleges next month. More
information will be shared end of this month. | can include you in that email if you are interested?

Kind regards,
Tamika

From: Hofer, Beth <Beth.Hofer@indianriverschools.org>
Sent: Wednesday, February 10, 2021 10:16 PM

To: Tamika Lee <tlee@desu.edu>

Subject: CAREER FAIR

Good evening!
The School District of Indian River County wants to be part of your career fair. We have several employees
who are graduates of Delaware State University! Please add us to the waiting list or let me know if we can

join!

Thank you for your consideration.

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

772-564-3148

"l

""F‘rl-'l

recruit

Under Florida law, e-mail addresses are public records. If you do not want your e-mall address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above, Ifyou are not the Intended recipient. you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, phase notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prehibits bullying, including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth
e ———————————

From: handshake@mail joinhandshake.com on behalf of Center for Career and Professional
Success via joinhandshake.com <handshake@mail joinhandshake.com>

Sent: Wednesday, February 10, 2021 4:54 PM

To: Hofer, Beth

Subject: Howard University Spring Break Notification

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

CENTER FOR CAREER AND

PROFESSIONAL SUCCESS .
<

Greetings,

Employers, this email is being sent to notify you of the dates of the
Howard University Spring Break week, scheduled for March 6 - 14,
2021. The campus will be closed to all activities related to career
services. Please schedule any virtual Events or virtual Interviews

before or after that week. Thank you, in advance, for your kind
consideration of this request.

Sincerely,

The CCPS Team

"Excellence in Truth and Service”

We want to hear from you! Tell us how we are doing here.

Follow us on Facebook, Twitter, and Instagram!
F @CCPSHoward | T @HowardCCPS | | howardccps
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... Center for Career
HOWARD :
oniversiy  and Professional Success

This email was sent to Beth Hofer from Howard University
\ i e AT ibe f -
P.O. Box 40770, San Francisco, CA 94140

Under Florida law, ¢-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee{s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication s strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida sxpressly prohibits bullying, including cyberbullying. by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

From: Handshake <handshake@notifications joinhandshake.com>
Sent: Wednesday, February 10, 2021 10:07 PM

To: Hofer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I8 Handshake
You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to post jobs, post events at
Norfolk State University

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to manage your notification

preferences or unsubscribe.

i3 Handshake

P.0. Box 40770, 5an Francisco, CA 94140

Under Florida Law, e-mail addresses are public records. I you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
Intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all coples of
the original message. The School Board of indian River County, Florida expressly prohibits bullying, Including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

From: Handshake <handshake@notifications joinhandshake.com>
Sent: Wednesday, February 10, 2021 11:44 PM

To: Hofer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

it Handshake
You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to create interview
schedules, post jobs, post events at Grambling State University

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to manage your notification
preferences or unsubscribe,

i Handshake

P.0. Box 40770, San Francisco, CA 94140

Under Florida law, e-mail addresses are public records. if you do not want your e-mail address released in response toa public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidental information
intended only for the addressec(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all coples of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying. by or towards any student or
employes. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

From: Handshake <handshake@notifications joinhandshake.com>
Sent: Thursday, February 11, 2021 6:26 AM

To: Hafer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

it Handshake
You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to search students, post work
study jobs, post jobs, message students at Morehouse College

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to manage your notification
preferences or unsubscribe.

ii Handshake

P.0. Box 40770, San Francisco, CA 94140

Under Flarida law, e-mail addresses are public records. If you do not want your e-maifl address released in response to a public records request. do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying. by or towards amy student or
employee. Se¢ Policy 5517.01: Bullying and Harassment for additional information,
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From: Handshake <handshake@notificationsjoinhandshake.com>
Sent: Thursday, February 11, 2021 8:06 AM

To: Hofer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

it Handshake
You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to create interview
schedules, post jobs, post events at Virginia State University

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to manage your notification
preferences or unsubscribe,

it Handshake

P.O. Box 40770, San Francisco, CA 94140

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential infarmation
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or
employee, See Policy 5517.01: Bullying and Harassment for additional information.
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From: Handshake <handshake@notifications joinhandshake.com>
Sent: Thursday, February 11, 2021 8:23 AM

To: Hofer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

i Handshake

You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to post jobs, post events at

University of Maryland Eastern Shore

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to manage your notification

preferences or unsubscribe.

% Handshake

P.O. Box 40770, San Francisco, CA 94140
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Hofer, Beth

From: Handshake <handshake@notifications joinhandshake.com>
Sent: Thursday, February 11, 2021 2:13 PM

To: Hofer, Beth

Subject: You have a new notification on Handshake

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

i Handshake
You're in!

Hello Beth,

O

Good news Beth Hofer! You have been approved to create interview
schedules, post jobs, post events at Xavier University of Louisiana

You're now well on your way to activating your university network and
unlocking a world of possibilities!

If you'd no longer like to receive emails like this you can sign in to ma nage your notification
preferences or unsubscribe.

it Handshake

P.O. Box 40770, San Francisco, CA 94140

Under Florida Liw, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addresses(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution ar
duplication of this communication is strictly prohibited, If you are not the intended recipient, please notify the sender by reply email and destroy all coples of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying. by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for sdditional information.
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Hofer, Beth

From: —*
Sent: Friday, February 12, 2021 5:51

To: Hofer, Beth
Subject: Re: Indian River County Schools

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe.

Good morning Mrs. Hofer!

| apologize on the late email, for some reason | did not see this until | respond to your most recent email. Thank you so
much for your very good news. | am very appreciative to be offered this opportunity in my home town school district. |
will take this under deep thought and consideration and let you know my decision and also any questions. Again, thank
you for this opportunity and expect to hear back from me soon!

Respectfully,

On Thu, Feb 4, 2021 at 9:07 AM Hofer, Beth <Beth.Hofer@indianriverschools.org> wrote:

Good morning Ms. Green!
| have good news and good news.

We are happy to offer you an instructional position upon graduation. Please see attached Conditional Letter of
Employment for school year 2022-2023.

If you agree, please complete bottom section and return to me by email or mail.

Also, | have looked into the possibility of doing a summer 2021 internship and can offer you an opportunity to intern
with a high school principal.

S0, if you are interested in that opportunity, please let me know and we can set up a meeting with the principal and go
over the specifics.
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Let me know if you have any questions!

BETH HOFER
Director of Recruitment, Retention and Professional Practices

School District of Indian River County
Beth.Hofer@indianriverschools.org

-
b -rrtd-

recruit

\ "4

Follow @recruitSDIRC on TWITTER

772-564-3148

e &1

Under Florida law, e-mail addresies are public records. Hmhmtwmmrmﬂuddm;uhuqdmmmu-mmmtmmm
electronic mail to this entity. mu.mmﬂhmﬂhmﬂhmmmmmmmmhwmmmhmum
intended only for the addresses(s) named above. Hm-mmmwvawanﬂmmmum.Mnmw
duplication of this communication bs strictly prohibited. lwuﬂnmﬂ-hhndtdudphnhnhmmﬁhhmhmmmddm-ﬂmﬂ
ﬂunrhimumuup.mmmmm“mcmm.mwumﬁmhmnmmbMWHmmmmm
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

Sent: Friday, February 12, 2021 5:39 AM
To: Hofer, Beth
Subject: Re: WHY SDIRC?

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning Mrs. Hofer,

Thank you so much for your email and my apologies for the late response! The link sent is the link for the summer
internship program correct? | just thought to ask because | don't Graduate until 2022, so | just want to make sure that
I'm applying for the right thing.

Respectfully,

On Wed, Feb 10, 2021 at 6:35 PM Hofer, Beth <Beth.Hofer @indianriverschools.org> wrote:
Good evening! Please see link below to apply for an elementary or secondary instructional position for the
2021-2022 school year. The job id#s are below.
Also, below are links to the School Choice booklet and our SDIRC Recruitment Videol

https://www.indianriverschools.or

Jobs - School
District of Indian

River County

Come Work With Us! The
School District of Indian
River County is nestled
= beside the Atlantic
QOcean, halfway down the
east coast of Florida,
Centrally located 75 miles
south of the Kennedy
Space Center and 135
miles north of Miami, our
543 square miles contain
beautiful beaches,
immaculate ocean and
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river front communities,
and endless groves of
renowned Indian River
oranges and grapefruit.

indianriverschoals.or

Teacher, Elementary (2021-2022)

Position Type:
Elementary School Teaching

Date Posted:
e o 2110/2021

Location:
Human Resources

Additional Information: Show/Hide
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Teacher, Secondary (2021-2022)

Position Type:
High School Teaching

Date Posted:
2/10/2021

Location:
Human Resources

Additional Information: Show/Hide

Why SDIRC? Because WE PROMISE!
https: " m f

School Cholce Booklet!

https:/fwww. flipsn

irc-choice-bookiet/full-view _html

SDIRC Choice

Booklet

=] Flipsnack is a digital
catalog maker that
makes it easy to
create, publish and
share html5
flipbooks. Upload a
PDF or design from
scratch flyers,
magazines, books
and maore.

www.flipsnack.com

Thanks so much for meeting with SDIRCI We are so excited about your interest in Indian River County. Please let me know if you
would like a virtual meeting with one of the schools or if you would like to connect about your internship|
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BETH HOFER
Director of Recruitment, Retention and Professional Practices

School District of Indian River County
Beth.Hofer@indianriverschools.org

772-564-3148

w1l

~'||-l-|»

recruit

Under Flarida law, e-mail addresses are public records. If you do not want your e-mail address released in response io a public records request. do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above, If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended reciplent, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying. including cyberbullying, by or towards any student or
employee. 5ee Palicy 5517.01: Bullying and Harassment for additional information,
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Hofer, Beth
S e e e e, e e —_——

From: Hofer, Beth

Sent: Monday, October 12, 2020 4:08 PM

To: "Trina Edwards'

Subject: RE: DIVERSITY in Ed Virtual Recruitment Fair Update

Thanks Trinal | am new to Handshake. So, | am trying to navigate that!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow (@recruitSDIRC on TWITTER
T772-564-3148

w1y

tpeswm

recruit

Under Fiorida lew, s-mall addrasses are public records, If you do not want your e-mail address released in response to a public records request, do not send
ebectronic mall to this entity. Instead, contact this ofice by phane or In writing. This communication may contaln privileged and confidential Information
Intended only for the addressee(s) named above. If you are not the Intended reciplent, you are hereby notified that any review, disemination, distribution or
duplication of this communication Is strictly prohibited. If you are not the Intended reciplent, please notify the sender by reply emall and destroy all copies of the
original message. The School Board of Indlan River County, Florida expressly prohibits bullying, Including cyberbullying, by or towards any student or employes.
See Policy 5517.01: Bullylng and Harassment for additional Information.

From: Trina Edwards <trina@diversityined.com>

Sent: Saturday, October 10, 2020 2:08 PM

To: Editor@DiversityinEd <editor@diversityined.com=>
Cc: Trina Edwards <trina@diversityined.com>

Subject: DIVERSITY in Ed Virtual Recruitment Fair Update

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Diversity Recruitment Partner,

The upcoming Virtual Teacher Recruitment Fair is on October 28, so it's time to make sure everyone is

prepared. Please save the date: October 21, 2020 at 12pm, CST for a 30 minute virtual fair information
session.

Also, remember to invite candidates through Handshake. We're available should you have questions or
require assistance.

Kind regards,
Trina
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Trina Edwards
Publisher

DIVERSITY in Ed Magazine & Online Service

825 Town & Country Lane, Suite 1200 Houston, TX 77024
Ph. (281) 265-2473

wiww. DiversityinEd.com

We know diversity!

.ili. DIVERSITYin£d

MVERSITY RECRUITMENT PARTNERS

Under Florida law, e-mail addresses are public records. If you do not want your ¢-mail address released in response to a public records request. do not send
electronic mail to this entity. Instead. contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s] named above, If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of

the griginal message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by ar towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth
e e——————

From: Hofer, Beth

Sent: Monday, October 19, 2020 4:51 PM

To: careerdevelopmentcenter@tnstate.edu
Subject: Indian River County, Florida
Attachments: WHY SDIRC flyer.pdf; WEpromiselogo.PNG
Good afterncon,

I am the new Director of Recruitment and Retention for the School District of Indian River County, Florida.
In my new role, | am excited to share some information about our school district and our WEpromise program|
| look forward to inviting graduating education majors to see WHY SDIRC!

If you have any questions, please do not hesitate to call or email. Please follow me on Twitter @recruitSDIRC!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

mil.

ffmea

recruit

Under Florida law, e-mail addresses are public records. H you do not want your e-mall address released in response to a public records request, do not send
slectronic mall to this entity. mmmmhm«mmmummmnmmw-ﬂmnm
Intended only for the addressee(s) named above. H you are not the intended reciplent, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited, Hmmmmhﬂmmmmﬁhmwmmmmmnmﬂh
mmm;q..m-mullu-rurmumcwm.Mnmmmwmmmwwmmmmmwmm.
See Policy 5517.01: Bullying and Harassment for additional infarmation.
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Hofer, Beth

From: Hofer, Beth

Sent: Monday, October 19, 2020 4:53 PM

To: careercenter@scsu.edu

Subject: Why SDIRC?

Attachments: WEpromiselogo PNG; WHY SDIRC flyer pdf
Good afternoon,

| am the new Director of Recruitment and Retention for the School District of Indian River County, Florida.

In my new role, | am excited to share some information about our school district and our WEpromise program!

| look forward to inviting graduating education majors to see WHY SDIRC!

If you have any questions, please do not hesitate to call or email. Please follow me on Twitter @recruitSDIRC!

BETH HOFER
cecruit | Director of Recruitment, Retention and Professional Practices

W School District of Indian River County

Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

Lt

Freea

Under Florida law, e-mall addresses are public records. H you do not want your e-mail sddress released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
Intended anly for the addressee(s] named above. If you are not the Intended reciplent, you are hareby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, pleass notify the sender by reply email and destroy all coples of the

original message. The School Board of Indian River County, Florida expressly prohibits bullying, Including cyberbullylng, by or towerds any student or employes.
See Policy 5517.01: Bullying and Harassment for additional Information,
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From: Hofer, Beth

Sent: Monday, October 19, 2020 4:55 PM

To: careers@morgan.edu

Subject: Why Indian River County Schools?
Attachments: WHY SDIRC fiyer. pdf; WEpromiselogo.PNG
Good afternoon|

| am the new Director of Recruitment and Retention for the School District of Indian River County, Florida.,
In my new role, | am excited to share some information about our school district and our WEpromise program|
I ook forward to inviting graduating education majors to see WHY SDIRC!

If you have any questions, please do not hesitate to call or email. Please follow me on Twitter @recruitSDIRC!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

LR

tfes»

recruit

Under Florida law, e-mail addresses are public records. M you do not want your e-mail address reieased in response to a public records request, do not send
ehectronic madl to this entity. M.WMMHMHJHMHHMMnmeWHMMM
intended only for the addressee(s] named sbove. i you are not the intended recipient, you are hereby notifisd that any review, dissemination, distribution or

original message. The School Board of indlan River County, Fiorida axprassly prohibits bullying, including cyberbuliying, by or towards any student or employee.
See Policy 5517.01: Bullying and Harassment for sdditional Infarmation.
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Hofer, Beth

From: Hofer, Beth

Sent: Monday, October 19, 2020 4:58 PM

To: ‘careerservices@vsu.edu’

Subject: Why SDIRC?

Attachments: WEpromiselogo.PNG; WHY SDIRC flyer.pdf
Good afternoon!

I am the new Director of Recruitment and Retention for the School District of Indian River County, Florida.
In my new role, | am excited to share some information about our school district and our WEpromise program!
I look forward to inviting graduating education majors to see WHY SDIRC!

If you have any questions, please do not hesitate to call or email. Please follow me on Twitter @recruitSDIRC!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

myl.

f{oew

recruit

Under Florida law, e-mail addresies are public records. i you do not want your e-mail address released in response to a public records request, do not send
electronic mall to this entity. Instesd, contact this office by phone or In writing. This communication may contain privilaged and confidentlal information
intended only for the addresses(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication Is strictly prohibited. i you are not the intended reciplent, please notify the sender by reply email and destroy all copies of the

eriginal message. The School Board of Indian Rivar County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employes.
See Policy 5517.01: Bullying and Harassmant for additional Information.
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Hofer, Beth

From: Hofer, Beth

Sent: Wednesday, October 28, 2020 9:24 AM

To: Echeverria, Ramon; Harris, Takeisha; Cummings, Christopher
Subject: FW: DIVERSITY in Ed — PLEASE READ ENTIRE MESSAGE
Importance: High

Good morning,

Hopefully you received a similar email yesterday for the Diversity in Education Virtual Fair today.

Please let me know if you are able to join me anytime between 11-2pm.

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

afl

Fress

recruit

\ "

Under Florida law, e-mall addresses are public records. if you do not want your e-mall address released In response to 2 public records request, do not send
electronic mail to this entity. instead, contact this office by phone or in writing. This communicatian may contain privileged and confidentisl infarmation
intended only for the addresses(s) named above. i you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication Is strictly prohibited. I you are not the intended reciplent, please notify the sender by reply emall and destroy all copies of the
eriginal massage. The School Board of indian River County, Florida expressiy prohibits bultying, including cyberbullying, by or towards any student or employes.
Sew Policy 5517.01: Bullying and Harassment for additional information.

From: Trina Edwards <trina@diversityined.com>

Sent: Tuesday, October 27, 2020 11:38 AM

To: Editor@DiversityinEd <editor@diversityined.com>
Subject: DIVERSITY in Ed — PLEASE READ ENTIRE MESSAGE
Importance: High

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hella!

The October 28, 2020 (11am-4pm, CST) Virtual “Meet & Greet” Teacher Recruitment Event is tomorrow. PLEASE NOTE

that booths are set-up by states or regions to ensure candidiates visit all schools, districts and grad schools in a timly

manner,
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& Here' lin brief virtual rm | on
https://player.vimeo.com/video/471379285

Login URL is https://diversityined.vfairs.com (DO NOT register, just login)
* Username is your email address
» Password is Diversity1020

We are still updating the booths with information, and appreciate you patience. If you are not able to log on, please
email me.

Trina

Trina Edwards

Publisher

DIVERSITY in Ed Magazine & Online Service

825 Town & Country Lane, Suite 1200 Houston, TX 77024
Ph. (281) 265-2473

www. DiversityinEd.com

We know diversity!

i’ DIVERSITYinc

RSTY RECRLITMENT PARTNERS

Under Flarida law. e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
imtended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended reciplent, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying. including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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From: Hofer, Beth

Sent: Monday, November 2, 2020 10:08 AM
To: cocodelbueno@gmail.com

Subject: Indian River County Florida
Attachments: WHY SDIRC flyer.pdf

Good morning Mr, Veve!
| found your resume through Diversity in ED virtual fair.

We have a unique Dual Language Program Elementary School, Fellsmere Elementary, that | thought you might want to
look into.

https.//fes.indianriverschools.org/
We are always looking for creative, innovative, student-centered teachers,

Please let me know if you have any questions!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

mrl.

fr-!I

recruit

Under Florkda law, e-mail sddresses are public records. Hmummmrmutnduﬂuh-ndlnmh.pmknwuqmmmm
electronic mail to this entity. instead, contact this office by phone or In writing. This communication may contaln privileged and confidentlal information
intended only for the sddressee(s) named above. if you are not the intended reciplent, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. Hmlunﬂhhﬂ“udﬂnnpbncmﬂhﬂnﬂﬂrwmmmmmwﬂuﬂm
wmm.mmmmmnnwmm.mwmmmmmmwammwwm.
Sea Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth
e e e ————————

From: Hofer, Beth

Sent: Monday, November 2, 2020 10:14 AM
To: Jjamesghana011@yahoo.com
Subject: Indian River County Schools
Attachments: WHY SDIRC flyer.pdf

Good morning Mr. Klutsey,
I am the new Director of Recruitment for the School District of Indian River County Schools.
I found your resume through the Diversity in Education Virtual Fair. Are you currently looking for a teacher position?

Let me know if you have any questions. | have attached a flyer with some highlights of our district.

BETH HOFER

Director of Recruitment, Retention and Professional Practices
T/ School District of Indian River County

Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

Under Fiorida law, e-mall addresses are public records, H you do nat want your e-mail address released In response to a public records request, do not send
electronic mall to this antity. Instead, contact this office by phane or In writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended reciplent, you are hereby notified that any review, dissemination, distribution ar
duplication of this communication Is strictly prohibited. If you are not the intended reciplent, please notify the sender by reply email and destroy all copies of the
wnﬂmuun.n-mwmmmunmm.mwmmmmumwwmmmﬂwnwmﬁm,
See Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

From: Hofer, Beth

Sent: Monday, November 2, 2020 10:18 AM
To: jhakemian@gmail.com

Subject: Indian River County Schools
Attachments: WHY SDIRC flyer.pdf

Good morning!

| found your resume through the Diversity in Education Virtual Fair.

Are you currently looking for a position? Our county has a growing leadership academy and a small-town family feel.
Please see flyer attached for highlights.

I would be happy to discuss your career goals and what Indian River County has to offer.

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

.'n

r'[*--

recruit

Under Florida low, e-mail addresses are public records. if you do not want your e-mail address released in response to 8 public records request, do not send
electronic mall to this entity. Instead, contact this office by phone or In writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended reciplent, you are hereby nottfied that any review, dissemination, distribution or
duplication of this communication ls strictly prohibited. if you are not the intended recipient, please notify the sender by reply email and destroy all copies of the
original message. The School Board of indian River County, Florids expressly prohibits bullying, including cyberbullying, by or towards any student or employee.
See Policy 5517.01; Bullying and Harassment for sdditional information,
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Hofer, Beth
“

From: Hofer, Beth

Sent: Monday, November 2, 2020 10:24 AM
To: ‘kittaB41@gmail.com’

Subject: Indian River County Schools
Attachments: WHY SDIRC fyer.pdf

Good morning Ms. Henry!

Are you looking to challenge yourself professionally and make a difference in the lives of children?
We are looking for innovative, student-centered educators who are looking to be leaders!

Please see attached flyer with highlights of our school district.

As the new Director of Recruitment for the School District of Indian River County Schools in beautiful Vero Beach,
Florida, | am looking to bring in the best of the best!

Let me know if you have questions or a good time to speak with you!

BETH HOFER

Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

Follow @recruitSDIRC on TWITTER
772-564-3148

w1

'f'lt--

recruit

Under Florida law, &-mall addrésses are public records. i you da not want your e-mall address released in response to a public records request, do not send
electronic mall to this entity. Instead, contact this office by phone or in writing. This communication mary contain privilaged and confidentisl infarmation
Intended only for the addressee(s) named above. if you are not the intended recipient, you are hereby natified that any review, dissamination, distribution or
duplication of this communication Is strictly prohibited. I you are not the intended reciplent, please notity the sender by reply emall and destroy all coples of the

original mestage. Tha School Board of Indian River County, Florida expressly prohibits bullying, Inchuding cyberbullying, by or towards any student or employes.
Sew Policy 5517.01: Bullying and Harassment for additional information.
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Hofer, Beth

e T e e it b oo i e e e e

From: Handshake <handshake@notifications joinhandshake.com>

Sent: Thursday, February 11, 2021 10:29 AM

To: Hofer, Beth

Subject: Invoice for School District of Indian River County Employer: Registration for Bethune-

Cookman University's Spring 2021 Virtual Graduate School and Career Fair at Bethune-

Cookman University

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe,

it Handshake

Your invoice has arrived!

O

Hello Beth,
Invoice #547 for School District of Indian River County:

Your invoice has arrived! Bethune-Cookman University has invoiced you for
your 'Bethune-Cookman University's Spring 2021 Virtual Graduate School and

Career Fair ' career fair registration. Your total comes to $150.00.

Download Invoice

You can view more details about your registration at any time on Handshake.

Junell McCall says:

Thank you for your interest in our Fall Career Fair.

Should you desire to pay over the phone, call our cashier's office at 386-481-
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2292 or 386-481-2289.

If you are paying by check - please make checks payable to:
Bethune-Cookman University

Memo: Fall Career Fair

Include tax id#

Please mail to:

Bethune-Cookman University

Attn: Office of Career Services

640 Dr. Mary McLeod Bethune Blvd.
Daytona Beach, FL 32114

Should you have any questions, feel free to contact us.
Regards,

Office of Career Services
386-481-2143 or 386-481-2425

Registration Date: 02/11/2021
Employer: School District of Indian River County

Registrant: Beth Hofer

Date Attending:

Wednesday, Mar 17, 3:00 pm - 7:00 pm EDT

Please contact the career fair host for any questions:
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Name: Junell McCall

Email Address: mccallj@cookman.edu

You can Pay Here using a credit card.

Bethune-Cookman University has indicated they'll be able to take payments
manually for this career fair.

Please use the link above to pay by credit card or you may contact the
Cashier's Office directly at 386-481-2292 or 386-481-2289 to pay over the
phone.

Thank you,
Bethune-Cookman University

If you'd no longer like to receive emails like this you can sign in to manage your notification
preferences or unsubscribe.

i3 Handshake

P.0. Box 40770, San Francisco, CA 94140

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing, This communication may contain privileged and confidential information
intended only for the addressee(s) named above. |1 you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student ar
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Date:
Office/Department(s):
Report generated by:

Action Step:

Explanation of Evidence:

Results of Action Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021
Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section Ill — Strategies for Recruitment of African American Teachers
Action Step:
e Create and build a recruiting program that advertises the supports and resources that
are strengths of SDIRC.

The WEpromise Program is the new initiative for showcasing the strengths of the district. The
program highlights that SDIRC promises to listen, support, make inclusion and equity a
priority, build instructional leaders, and work stronger together. This program was created to
increase awareness of the support systems built into SDIRC for the recruitment and retention
of instructional staff. Please see the WEpromise Program flyer that has been advertised on
the District website, as well as listed in the SDIRC Recruitment Plan. On page 4 of the attached
SDIRC Recruitment Plan, information specific to minority recruitment is provided. Also
attached is the 2nd version of the flyer that is sent to candidates after a virtual fair, and a copy
of the SDIRC Recruitment Plan. A snip from the home page of the district website as well as
the RECRUITMENT page showing the advertising of the WEpromise recruiting video is
provided, as well as a link to the video. Feedback from a participant about the final version
of the video is also shared.

As a result of creating the WEpromise Program, SDIRC has been able to clearly define and
focus the supports and resources needed for new teachers. The new SDIRC Recruiting Video
showcases not only the beauty and convenience of location of Indian River County, but also
highlights all aspects of the WEpromise Program and how SDIRC is able to provide support
and resources above other districts. The WEpromise program flyer has been sent to future
educators that have participated in a virtual fair, as well as contacts made outside of virtual
fairs. The program is also advertised on social media. The Director of Recruitment has
reviewed the program with each school administration team. The SDRIC Recruitment Team
has also received updated information about the program and prior to a team member
participating in a Virtual Fair, the program aspects are discussed, and each section is
explained.

Next steps are to continue advertising the WEpromise program at virtual fairs and
administrative meetings. The continued growth of the program will help draw a diverse group
of applicants to SDIRC.
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WEprzmise

WEpromise to listen

1. Check-ins with NEW instructional staff
2. Feedback from surveys to drive recruitment and retention strategies
3. Feedback from community

WEpromise to support

1. NEW TEACHER support from STARR program and ACP Program

2. Quality Professional Development catered to individual needs and
district and school initiatives

3. Mentoring Program and School-based tiered support from coaches and
instructional leadership

WEpromise to make inclusion and equity a priority

1. Cultural Competence and Trauma-informed Care training

2. Hiring of African American and Hispanic instructional staff to match
student population at each school (aspirational goal)

3. Multicultural Club and Activities

4. Unity through Equity training

WEpromise to build future school leaders

1. School-based instructional leadership professional development
2. Leadership Program for aspiring administrators

WEpromise to work STRONGER TOGETHER

1. Collaboration amongst staff at each site e
2. Collaboration between schools and district staff f/ Wi
3. Collaboration between district and community



School District of Indian River County

6500 57™ Street « Vero Beach, Florida, 32967 e Telephone: 772-564-3000 » Fax: 772-564-3054
David K. Moore, Ed.D. - Superintendent

priEmise

WEpromise to listen

1. Check-ins with NEW instructional staff
2. Feedback from surveys to drive recruitment and retention strategies

3. Feedback from community FOCUS group

WEpromise to support
1. NEW TEACHER support from STARR program and ACP Program Coordinator

2. Quality Professional Development catered to individual needs and district and

school initiatives

3. Mentoring Program and School-based tiered support from coaches and

instructional leadership

Dr. Mara Schiff e Jacqueline Rosaric e Dr. Peggy Jones e Terl Barenborg e Brian M. Barefoot
District 1 Dristrict 2 District 3 Diistrict 4 District 5

Transforming education to inspire & empower ALL students to maximize their full potential.
Equal Opportunity Educator and Employer
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WEpromise to make inclusion and equity a priority

1. Cultural Competence and Trauma-Informed Care training

2. Hiring of African American and Hispanic instructional staff to match student
population at each school (aspirational goal)

3. Multicultural Club and Activities

4. Unity through Equity training

WEpromise to build future school leaders

1. School-based instructional leadership professional development

2. Leadership Program for aspiring administrators

WEpromise to work STRONGER TOGETHER

1. Collaboration amongst staff at each site
2. Collaboration between schools and district staff

3. Collaboration between district and community

We promise to provide you with the best customer service so that you can thrive in the classroom
and be the role-model that every student deserves. We are dedicated to being here for you.

So, do not hesitate to email or call with any questions. Here in Indian River County- we work
STRONGER TOGETHER.

Beth Hofer, Director of Recruitment _
School District of Indian River County T

™

Beth.Hofer@indianriverschools.org 772-564-3148 L, o ge

| recruit




School District of
Indian River County

Office of Human Capital

Department of Recruitment, Retention, and
Professional Practices

SDIRC Recruitment Plan
2020-2021

@recruitSDIRC
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Introduction | SDIRC 4

In a deliberate effort to serve all students with excellence, our goal is to intentionally recruit
and employ highly skilled and motivated individuals for every position. To do so, we will
proactively seek the best candidates through formal and informal activities.

This will be accomplished with developed timelines for recruitment, a diverse and qualified
recruitment and selection team, and continued effort to analyze the outcomes and
effectiveness of recruitment sources and strategies.

L] - .
Why Indian River County? N; ?‘T[
#visitindianriver INDIAN RIVER
Workforce Housing Committee

Competitive salary and benefits package

Voted Best Place to Work in 2017!

One of America's Happiest Seaside Towns 2018 -Coastal Living

Short drive to Central Florida activities (Disney etc.)

SDIRC CareHere! center available for employees, retirees, spouses, and dependents
Quality and comprehensive professional development and leadership program
Administrative advancement opportunities

Childcare in Indian River County Schools

Extended Day Program Sites

. + Beachland Elementary
k= L Citrus Elementary
Dodgertown Elementary
e We have childcare (Extended Day) services Felisinars Emarkary
= in 13 elementary schools. Chitiia Eleriertasy
% m Indian River Academy
e || e, ¥
S ~~£ Al sites are operated by SDIRC. Liberty Magnet
EXTENDED v 4 e
Centers operate from 7:00 a.m. to 6:00 p.m. TEian i und Eementery
Rosewood Magnet
pEOGEAm Sebastian Elementary
T P ———— Treasure Coast Elementary

Wero Beach Elementary
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Attract a high-quality workforce: Strategies for Recruitment

10.

11.

12.

recruit

We will examine previous recruitment efforts to evaluate diversity, effectiveness,
major source(s) of new hires.

We will engage our community and advertise recruitment plans on the District’s website.

We will use social media pages to promote and advertise job openings and aid in recruiting efforts.
Please followus W' @recruitSDIRC

We will implement Microsoft TEAMS, Zoom, or Skype interviews and organize on-site job fairs.

We will examine staffing needs by identifying the following:
* number of potential non-renewals
* possible shortages due to retirement and resignations
¢ teachers who must renew their certifications

We will have established goals for recruitment and selection.
* Fill all teacher openings by July 15%.
¢ Post general job announcements for anticipated and known vacancies by April 1%

We will develop statement describing the ideal candidate.

* Example: “The ideal candidate is a student-centered, life learner who is philosophically aligned
with the mission and the vision of the District and is eager to take advantage of the many
opportunities available for both students and staff.”

We will maintain steady communication with any candidate who receives a Letter of Intent during any
of our recruitment events.

We will attend career fairs in Florida and other states to target specific candidates.

We will partner with local and regional two-year and four-year colleges to begin recruiting prospective
applicants before college graduation.

We will conduct interviews via Skype, Teams, and Zoom.

We will hold SDIRC Job Fairs (Teacher, Transportation, and Support Staff) - TBD and
advertise our Job Fair on FLDOE website: http://www fldoe.org/teaching/recruitment/job-fairs.stml
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Minority Recruitment recruit
Here are some guiding principles that we will follow to achieve our goals! W
1. Involve current staff of diverse ethnicities in the recruitment and selection teams.
1. Partner with local and/or regional Historically Black Colleges and Universities to identify potential
candidates.
2. Explore the career sites of national organizations, such as the Hispanic Association of Colleges and
Universities and the National Alliance of Black School Educators to ultimately, establish a partnership.
3. Tailor marketing messages and images that represent adults and children of diverse races/ethnicities
as well as testimonials. Example site: www.diverseeducation.com
4. Offer a Letter of Intent to highly needed teachers that provides a job in the District once a position
becomes available.
5. Participate in the DIVERSITY IN ED Virtual Job Fair and post regular job openings.

African American students have a greater need for teachers who are also culturally competent and skilled in
cross-cultural communication and culturally responsive teaching. Instructors for African American students
must master essential verbal and non-verbal actions and behaviors intended to facilitate and support student
learning. A child sees in a teacher so many possibilities, such as: career choice, a positive role model, options,

dreams and overcoming obstacles.
*Adapted from NABSE

The Recruitment Team strives to promote diversity among our students by recruiting highly
qualified minority teachers.

All students benefit from increased teacher diversity.

They are better prepared to participate as informed and engaged citizens in an inclusive national civic culture and increasingly
complex world,

A teacher corps that reflects its students helps close achievement and opportunity gaps.
Having at least one Black teacher early on reduces a Black student’s likelihood of dropping out of school by up to 39%.
When Black students have two Black elementary school teachers, they are 32% more likely to go to college.

* The Center for Black Educator Development https://www.thecenterblacked.org
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Indian River County Schools Minority Recruitment Employee Referral Program W
We are building this program and hope to have it active for SPRING of 2021.
For more information, contact:

Beth Hofer, M. Ed.

Director of Recruitment, Retention, and Professional Practices
Beth.Hofer@indianriverschools.org

772-564-3148

Building future teachers from within SDIRC! What is FFEA?

Florida Future Educators of America (FFEA) is a network of local Future Educators of America chapters
consisting of middle and high school students and chapter advisors - all having a common interest of
promoting the career of education to students. Phi Delta Kappa, the Professional Association in Education, is
the national parent of the organization. FFEA's mission is to provide students with opportunities to explore
careers in education. For more information, please visit Phi Delta Kappa International and Florida Future
Educators of America websites!

“Since 1986, the Florida Department of Education has provided assistance to schools in forming and maintaining chapters
of Florida Future Educators of America (FFEA), a pre-collegiate and collegiate teacher recruitment program. The program
provides a forum for students to become aware of career opportunities in education and nurtures their interest in teaching
as a career. It also provides an avenue for collegiate members to stay informed of the latest issues and advancements in
the education profession. FFEA is administered through local school chapters at all grade levels - elementary through
poslsecondary. A teacher or faculty advisor is required to provide the leadership for each chapter.”

*See www.fldoe.org/teaching/recruitment/fi-future-educators-of-america/index.stmi

FFEA Scholarship Program! Coming Spring 2021!

Qualified Indian River County High School Seniors and Non-Instructional Employees who want to become
teachers can apply and compete for the scholarship. As a condition of accepting the scholarship, scholarship
recipients agree to return to Indian River County to teach upon college graduation.

More information about FFEA chapters and the FFEA Scholarship Program in Indian River County Schools,
please contact Mrs. Beth Hofer, Director of Recruitment or Dr. Colleen Lord, Director of Educator Quality.
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Our SDIRC Recruitment Team

The recruitment team will consist of individuals with different perspectives and expertise who have

demonstrated a commitment to diversity. The participants should be familiar with the District’s staffing needs,

the qualifications needed and the selection of the ideal candidate. Principals can recommend staff members
they would like to be part of the recruitment team. Proposed team members are below. Professional
Development sessions will be conducted for all members on recruiting, interviewing, diversity, and

professional practices.

Anitra Cummings

Letitia Whitfield-Hart

Cynthia Emerson

Chadwick Bacon

Stephen Adams

Takeisha Harris

Germaine Johnson

Jayde Norwood

Ataaba Patterson

Julie Kastensmidt

Marsha Roberts

Eddie Robinson

Ramon Echeverria

Terri Beckham

Christopher Cummings

A I\

fi
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WEpr Zmise

WEpromise to listen
1. Monthly visits with NEW instructional staff
2. Feedback from surveys to drive recruitment and retention strategies

3. Feedback from community FOCUS group

WEpromise to support
1. NEW TEACHER support from STARR program and ACP Program Coordinator

2. Quality Professional Development catered to individual needs and district and
school initiatives

3. Mentoring Program and School-based tiered support from coaches and instructional
leadership

WEpromise to make inclusion and equity a priority
1. Cultural Competence and Trauma-Informed Care training

2. Hiring of African American and Hispanic instructional staff to match student
population at each school (aspirational goal)

3. Multicultural Club and Activities
WEpromise to build future school leaders
1. School-based instructional leadership professional development
2. Leadership Program for aspiring administrators
WEpromise to work STRONGER TOGETHER
1. Collaboration amongst staff at each site
2. Collaboration between schools and district staff

3. Collaboration between district and community
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2 T _ | recruit |
N[%{?u[k 2020-2021 Teacher Recruitment A
INDIAN RIVER Schedule - e

The School District of Indian River County is seeking highly motivated, dedicated and
enthusiastic educators to join our remarkable team as we continue to make incredible strides
in education. The School District of Indian River County is in Vero Beach, Florida and is a
great place to live, learn and work. We are an organization that educates and inspires every

child to be successful.

STATE CITY RECRUITMENT EVENT EVENT DATE Attended

Florida VIRTUAL FIU Employer Virtual Open House | September 9, 2020 J

Florida Vero Beach | SDIRC Career Fair TBD (March 2021)

Florida Orlando Great Florida Teach In TBD (APRIL 2021)

Virtual VIRTUAL DIVERSITY in Ed Career Fair October 2020

Career Fair

Florida Orlando Florida Fund for Minority Teachers | TBD

Florida VIRTUAL University of Miami- HireACane December 9, 2021
Academy: Building a Culture of N/
Inclusion

Florida VIRTUAL FAMU January 27, 2021

Georgia VIRTUAL UGA Virtual Spring Career and February 3, 2021

Internship Fair 2021

North VIRTUAL NC A&T Education Career Fair March 9, 2021
Carolina

153




—

JOIN US AND BE A PARTNER!

N
IRCEA

Iovdemn Brvwe ©marty Edwanton Lo aton

4+
g™

The Learning
Alliance

i DIVERSITYin£d s Handshake

a  DOVERGITY RECRUATMENT PARTNERS

EXCITED TO HAVE YOU JOIN US!
YOUR LOGO HERE

HBCU partners

Bethune-Cookman University
Florida A&M University (FAMU)
Florida Memaorial University
Edward Waters College

Please note: This SDIRC Recruitment Plan is a working document.
Adjustments to the recruitment team and plan will be made as necessary to
find qualified diverse candidates.

HCO revised by BMH 12/18/2020
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From: Maoore, Aurelia

Sent: Wednesday, February 10, 2021 7:04 PM
To: Hofer, Beth

Subject: Re: WHY SDIRC?

This is REALLY NICE! It looks like a professional commercial €9 Kudos to you and your team|!

Aurelia Moore
Oslo Middle School
fth Grade ELA
X3942

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This eommunication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended reciplent, you are heneby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended reciplent, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or tawards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.

From: Hofer, Beth <Beth.Hofer@indianriverschools.org>

Sent: Wednesday, February 10, 2021 5:45 PM

To: Robinson, Eddie <Eddie.Robinson@indianriverschools.org>; Moore, Aurelia
<Aurelia.Moore@indianriverschools.org>

Ce: Hiser, Christopher <Christopher.Hiser@indianriverschools.org>

Subject: WHY SDIRC?

Good afternoon! Thank you OMS and thank you Ms. Moore!
We will be sharing either tomorrow or Friday but wanted you to see how it came out.

Thanks for your support!

https://youtu.be/HBmCeAgfpfuU

- BETH HOFER

recruit Director of Recruitment, Retention and Professional Practices
School District of Indian River County
Beth.Hofer@indianriverschools.org

772-564-3148
Under Florida law, e-mall addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity, Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.

156




Date:

Office/Department(s):

Report generated by:

Action Steps:

Explanation of Evidence:

Results of Action Taken:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section Ill — Strategies for Recruitment of African American Teachers

Action Steps:

e Identify action steps and implementation timelines to address recruitment efforts
for instructional vacancy needs.

e Review position vacancies to tailor identified strategies to instructional vacancy
needs.

o  Work with IRCEA to facilitate employment of African American instructional staff

e Listing NAACP as a community partner on district website (continued listing)

The SDIRC Recruitment Plan lists strategies for Recruitment to attract a high-quality
workforce (page 3). The goal is to implement all twelve strategies along with any other
suggestions from the community. Strategies 1 and 2 began in July resulting in the SDIRC
Recruitment Plan. Strategy 3 is being used by all schools, and we also introduced
@recruitSDIRC. A snip of some posts on social media have been provided. Strategy 9 and
11 have been ongoing and have resulted in registration of eleven Career Virtual Fairs to
date. Strategy 10 has been implemented with IRSC and the creation of the SDIRC Teacher
Academy and FFEA Clubs at both high schools. Position vacancies are posted by the
Human Resource Department in a timely fashion and all positions are marketed by the
hiring school or department as well as the Human Resources Department. Please see job
postings and vacancies report (as of February 1, 2021) attached. For each vacancy,
postings are made on several platforms including the Diversity in Education website and
the district website (www.indianriverschools.org).

This year we have had the opportunity to register for several virtual career fairs.
Although there has been a learning curve of technology and access to candidates, SDIRC
has registered for 11 (eleven) career fairs with HBCUs and other colleges or universities.
Brief interviews are being conducted during these career fairs through Zoom and the
Handshake platform. Career Fair discussions with candidates are tailored around
available positions as well as projected open vacancies. Links to the SDIRC Mentoring
Program as well as the School Choice Booklet are provided. IRCEA is a partner in
recruiting. The President of IRCEA and the Director of Recruitment met and reviewed
the SDIRC Recruitment Plan as well as some innovative offerings from IRCEA for
Professional Development. The Vice-President of IRCEA is a member of the SDIRC
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Reflection/Next Steps:

Recruitment Team and has already participated in a Virtual Fair. Recruiting strategies
are embedded into all actions of the SDIRC Recruitment Team. HR along with District
Leadership reviews staffing needs based on certification, renewals, shortages due to
retirement and resignations, as well as potential non-renewals. The NAACP is listed as a
community partner on the SDIRC website- www.indianriverschools.org.

We will continue to build our relationship with IRCEA as a recruiting partner. The bigger
our network of “recruiters” for SDIRC, the better the opportunity we have to hire a diverse
workforce. The NAACP will continue to be listed as a community partner on the SDIRC
website. We will continue to build the relationship with the NAACP members so that we
can all be part of the change here in Indian River County.
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Attract a high-quality workforce: Strategies for Recruitment 3 4

We will examine previous recruitment efforts to evaluate diversity, effectiveness, major
source(s) of new hires.

We will engage our community and advertise recruitment plans on the District’s website.

We will use social media pages to promote and advertise job openings and aid in recruiting
efforts.

Please follow us W' @recruitSDIRC

We will implement Microsoft TEAMS, Zoom, or Skype interviews and organize on-site job fairs.

We will examine staffing needs by identifying the following:
* number of potential non-renewals
* possible shortages due to retirement and resignations
s teachers who must renew their certifications

We will have established goals for recruitment and selection.
* Fill all teacher openings by July 15™.
* Post general job announcements for anticipated and known vacancies by April 1%

We will develop statement describing the ideal candidate.
* Example: “The ideal candidate is a student-centered, life learner who is philosophically
aligned with the mission and the vision of the District and is eager to take advantage of
the many opportunities available for both students and staff.”

We will maintain steady communication with any candidate who receives a Letter of Intent during
any of our recruitment events.

We will attend career fairs in Florida and other states to target specific candidates.

. We will partner with local and regional two-year and four-year colleges to begin recruiting
prospective applicants before college graduation.

. We will conduct interviews via Skype, Teams, and Zoom.
. We will hold SDIRC Job Fairs (Teacher, Transportation, and Support Staff) — TBD and

advertise our Job Fair on FLDOE website: http://www fldoe.org/teaching/recruitment/iob-

fairs.stml
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Hofer, Beth

From:

Sent: Friday, February 12, 2021 5:39 AM
To: Hofer, Beth

Subject: Re: WHY SDIRC?

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning Mrs, Hofer,

Thank you so much for your email and my apologies for the late response! The link sent is the link for the summer
internship program correct? | just thought to ask because | don't Graduate until 2022, so | just want to make sure that
I'm applying for the right thing.

Respectfully,

On Wed, Feb 10, 2021 at 6:35 PM Hofer, Beth <Beth.Hofer@indianriverschools.org> wrote:
Good evening! Please see link below to apply for an elementary or secondary instructional position for the
2021-2022 school year. The job id#s are below.
Also, below are links to the School Choice booklet and our SDIRC Recruitment Video!

https://www.indianriverschools.org/departments/jobs

Jobs - School
District of Indian
River County

Come Work With Us! The
School District of Indian
River County is nestled
)~ beside the Atlantic
Ocean, halfway down the
east coast of Florida.
Centrally located 75 miles
south of the Kennedy
Space Center and 135
miles north of Miami, our
543 square miles contain
beautiful beaches,
immaculate ocean and

168



river front communities,
and endless groves of
renowned Indian River
oranges and grapefruit.

www.indianriverschools.org

Teacher, Elementary (2021-2022)

Position Type:
Elementary School Teaching

Date Posted:
2/10/2021

Location:
Human Resources

Additional Information: Show/Hide
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Teacher, Secondary (2021-2022)

Position Type:
High School Teaching

Date Posted:
2/10/2021

Location:
Human Resources

Additional Information: Show/Hide

Why SDIRC? Because WE PROMISE!
https:f /'voutu.be/HBm fpf

School Choice Booklet!
https.//www.flipsnack.com/innavatesdirc/sdirc-choice-booklet/full-view.htm|

SDIRC Choice
Booklet

[ Flipsnack is a digital
catalog maker that
makes it easy to
create, publish and
share html5
flipbooks. Upload a
PDF or design from
scratch flyers,
magazines, books
and more.

www.flipsnack.com

Thanks so much for meeting with SDIRC! We are so excited about your interest in Indian River County. Please let me know if you
would like a virtual meeting with one of the schools or if you would like to connect about your internship!
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BETH HOFER
Director of Recruitment, Retention and Professional Practices

recruit E ;
School District of Indian River County

W Beth.Hofer@indianriverschools.org

772-564-3148

w1l

: _-rr_r.-'

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Home

Explore

Motifications

Messages

Bookmarks

Lists

Profile

recruitSDIRC

Team-builder, Recruiter, Innovator

231 f 207

recrultSDIRC @recruitSDIRC - Feb 12

Epr©O mi

Why SDIRC? WE promise! youtu.be/HEmCeAgfpf

rambhna 30

WHY SDIRC? WE promise!

Edit profile
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recruitSDIRC @recruitSDIRC '-':i' -
Excited about '-Ic;.rart: l.."“i'-rE'r‘: s Spring Career Fairl Why SDIRC? Because

WEpromise. @Howardl @IR

Howard University Spring 2021 Virtual All Majors Career Fair
- Thursday. February 25th 2021, 1:00 pm - 500 pm EST

recruitSDIRC @recruitSDIRC « Feb

Hey USC future edL cators-meet SD'm on Handshake on 2/9. Sign up for a
1:7 or join our general session!

recruitSDIRC @recruitSDIRC - Feb :
Today the SDIRC Recruitment Tear“ met some more ;Jr:s':lble 'aﬂdu::ate; for
‘he 2021-2022 school year! @IRCSchools @universityofga #bestbykid

FCirairy ;"""_‘.'l =1,
LI E L

UGA Virtual
Spring Career
& Internship Fair
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recruitSDIRC @recruitSDIRC - Feb 1
Just another reason why you want to choose SDIRC! @HBCUBuzz
@FAMU 1887 @FLMemoerialUniy E."e-_'.--:f:._j;a_:rf Ebethunecookman

(#) @SDIRC_SS @sdirc ss - Feb 1

The @OMS_Connected School Counselors are all in for their students
each and every day! Thank you, Mrs. Burson, Mrs. Ferraro, & Mrs. Hart!
@IRCSchools @SDIRC_SUP @CristenM_PIQO @5trategicSDIRC
@SDIRCStrategy @Bass_SDIRC @SDIRCHR @SDIRC_PD @sdircci
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recrultSDIRC @recruitSDIRC - Jan 21
The SDIRC Recruitment Team had a great time meeting future teachers
during the FAMU Virtual Fairl @ FAMU_1887 @IRC5choals

Q Tl O 1 T, i
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] About Our District

i District Committees

i Organizational Charts
l Owr Schools

I Policies & Publications
| Press Releases

| Virtual Backpack

| Volunteer Services

Welcome to the School District of Indian River County

The School District of Indian River County is located approximately halfway down the east coast of Florida. Centrally
located 73 miles south of the Kennedy Space Center and 135 miles north of Miami, our 543 square miles contain
beautiful beaches, immaculate ocean and river front communities, and endless groves of renowned Indian River
oranges and grapefruits. Our district has 13 elementary schools, 4 middle schools, 2 high schools, one alternative
education center. one career 2nd adult education center, one exceptional student education schoaol, and 5 charter

schoaols.

Mission District Highlights Demographics Career, Technical, & Adult Ed Programs

Transforming education to inspire & empower ALL students to maximize their full potential.

Core Values...\We believe:

« |tis our responsibility to empower every child to leamn
s |n the continuous improvement process
« In holding all individuals within the organization accountable for their decisions and actions
« In the power of the human spirit
« In honesty and integrity in all relationships
» Diversity adds value to the organization
= Students are the focus of all decisions and actions
« Family and community involvement are eszential to student success
« In a safe. healthy, and supportive learning and working environment
In effective and efficient management of all resources

Community Partnerships

: &
4 Onaace b e

ENVIRONMENTAL

INDIAN RIVER NAACP ENVIRONMENTAL LEARNING
CENTER
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Explanation of
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Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section Ill — Strategies for Recruitment of African American Teachers
Action Step:
e Conduct regular meetings with the established Recruitment Focus Group of African
American community members to identify and discuss recruitment strategies.

The SDIRC Recruitment Focus Group meets regularly to discuss recruitment of African
American Instructional Staff. For this Quarter 3 update, the meeting dates were January 11,
2021 and February 8, 2021. The next meeting will be held on March 8, 2021. The group
concentrates on reviewing current strategies, giving feedback, and proposing new strategies
as well as looking at data. Attached are reports that were presented to each member at the
February meeting. A request was made to review vacancies and job postings, retention rates,
instructional staff numbers at each school, as well as percentages of interviewees and
interviewers. Data shows that the number of applicants from 2019-2020 to July 2020-January
2021 has increased from 10% of total applicants to 17% of total applicants. The data also
shows that the percentage of African American interviewers has increased from 17% for all of
2019-2020 to 24% from July 2021 to January 2021. All of this data is current as of February 1,
2021.

Due to the feedback from this group, a greater concentration has been placed on reaching
out to HBCUs out of state and building relationships with the career center (list provided in
Action Step1). The group has also made suggestions to proactively review possible
retirements and resignations to strategically move instructional staff to schools who need
assistance with hiring African American teachers.

We will continue to work with school administration teams to identify instructional needs
and assess possible retirements and resignations so that strategic placement moves can be
made for the upcoming 2021-2022 school year to best meet the needs of all of the students
in Indian River County. As an aspirational goal, all schools should be striving to match the
percentage of instructional staff to the percentage of African American students. SDIRC staff
will also be actively pre-interviewing any eligible African American candidate for possible
placement.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section Il — Strategies for Recruitment of African American Teachers
Action Step:
e Require school-based administration to interview, whenever possible, a diverse pool
of applicants.

The Human Resources Department provides all hiring administrators with standard forms to
be used during the interview process. Along with the forms, there is an Information Sheet for
Conducting Personnel Selection Interviews-Indian River County School District. This
information sheet outlines considerations given to all applicants granted an interview. “All
qualified applicants being granted an interview must be given equal consideration without
regard to race, color, religion, age, gender, national origin, or disability.” Also attached is an
example of an HR Recommendation Approval (Instructional) Form. The hiring administrator
must provide information of applicants and those interviewed as well as selected. This
information is reviewed and approved by the Director of Human Resources.

Each hiring administrator is tasked with interviewing a diverse pool of applicants. The
Director of Human Resources reviews all interviewing practices before final approval of
candidate(s). When hiring administrator submits paperwork, they must enter the race of all
applicants interviewed as well as the number of candidates that applied for the position
including their race/ethnicity if provided. This extra reporting requirements provides the HR
department with information needed to ensure that all school-based administrators
interview, whenever possible, a diverse pool of applicants. Added in late January of 2021, all
hiring administrators must also include the race along with the names of all interview
committee members. This information is monitored as well for equity purposes.

With the introduction of the WEpromise Program to help drive a more diverse pool of
applicants for each position, and the Culturally Responsive Interview questions, school-based
administrators will ensure a diverse interviewing committee (whenever possible) and an
increase in the hiring of African American instructional staff.
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Joint Plan Section IV —
Representation of African American
Teachers and Instructional Staff

Joint Plan — District Progress Update —

Januar y 2021 - March 2021
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Joint Plan Section IV — Representation of African American Teachers and Instructional Staff

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers
and instructional staff at each school compared to the percentage of African American teachers and instructional staff at
the school’s corresponding level. The District shall endeavor to employ at least one African American teacher at each
school, and if this is not possible to encourage transfer to that school(s). Joint Plan Section 1V Page 5

Action Steps

e Post instructional vacancies on the District’s publicly available website and Diversity in Education website.
e Publicize the New Teacher Mentoring program at career fairs and/or HBCUs.!
e Share and post a virtual session facilitated by Florida Atlantic University on “A Roundtable Discussion for Students

Interested in Pursuing Teaching Certification and Careers in Teaching.”
e Provide professional development related to Culturally Competent Interviewing Strategies to principals and

assistant principals via the Canvas platform.?
e Employ at least one African American teacher at each elementary, middle, high, and alternative school.
e Generate report of race/ethnicity of all instructional staff by school.?
e Generate report of retention of African American instructional staff by school.
e Generate report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity of

interviewees, and the person hired for the vacancy.*
e Initiate a Workforce Housing Committee to research affordable housing options in the local community.®
e Work collaboratively with the teacher union for competitive salary and instructional calendar.

S. Bass, Deputy Superintendent
E. Hudson Suit, Director of Human Resources
B. Hofer, Director of Recruitment, Retention, & Professional Practices
M. Smeltzer, Position Control Specialist & HR Systems Manager
Considerations for Monitoring Progress

e How many African American candidates have applied for posted teacher vacancies?
e How many principals/assistant principals completed the professional development related to Culturally

Competent Interviewing Strategies?
e Has the representation of African American teachers in the District grown over time?
e Is there at least one African American teacher at each elementary, middle, high, and alternative school?
e Has the District worked with IRCEA to establish a competitive salary and instructional calendar?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Submit documentation showing that strategies of Section Ill: A-L have been implemented. If strategy is not
working, show what steps have been taken to improve or replace said strategy (original recommendation made
for Section Il of the Joint Plan).
2Provide culturally competent training for all staff.
3Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and
school, supported by an easily readable chart showing the racial ethnic makeup of their teaching and
instructional staff. In Excel format.
“Report from principals detailing all teaching and instructional staff vacancy announcements, including the
race/ethnicity of each applicant, interviewee, person selected to fill the vacancy, and rationale for hiring said
person. Report should be easily readable in Excel format.
>Develop community partnerships to bring incentives to District for African American hiring. Sponsorships to
cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor

Joint Plan — District Progress Update —

January 2021 - March 2021
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associations/real estate owners to supply affordable housing (original recommendation made for Section Ill of
Joint Plan).

Artifacts of Actions Taken: Examples of instructional vacancies posted, publicity shared at career fairs and/or HBCUs
related to the SDIRC New Teacher Mentoring program, Culturally Competent Interviewing Strategies professional
development materials and rosters, instructional staff reports, vacancy report, agenda and participants for Workforce
Housing Committee, IRCEA contract reflecting salary, instructional calendar.

Progress Update

The representation of African American teachers and instructional staff is closely tied to the recruitment efforts of the
District and teacher mentoring programs. In addition to the website, instructional vacancies are posted on the “Diversity
in Education” website. During virtual recruitment fairs, the brochure for the District’s new teacher mentoring program is
shared. Also, during the current quarter, professional development related to culturally competent interviewing strategies
was initiated using the Canvas platform. On January 19, 2021, the newly established Workforce Housing Committee held
its first meeting. This Committee will identify and establish affordable housing options to support District Recruitment
efforts.

With regard to applicants for instructional positions, the percentage of African American applicants has shown an increase
over time. During the 18-19 academic year, 8% of applicants were African American, while 10% of applicants were African
American during the 19-20 academic year. As of January 27, 2021, 16% of applicants for instructional positions were
African American. As related to the representation of interviewees for instructional vacancies, the percentage of African
American interviewees are as follows: 18-19 — 17%, 19-20 — 12%, 20 — 21 (as of 01/27/21) — 16%. The representation of
African American instructors has increased two percentage points since the 19-20 academic year and has hovered
between 10% -11% during Quarters 1 — 3 during the 20-21 academic year.

Representation of Certified Instructors by Race/Ethnicity (%)
Retrieved 02/23/21

Race/Ethnicity Quarter 4 Quarter 1 Quarter 2 Quarter 3
(19-20) (20-21) (20-21) (20-21)
African American 9% 11% 10% 11%
White, Non-Hispanic 84% 82% 82% 82%

Joint Plan — District Progress Update —

January 2021 - March 2021
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Date:

Office/Department(s):
Report generated by:

Action Steps 1-10:

Explanation of Evidence:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021
Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section IV — Representation of African American Teachers and Instructional Staff
Action Plan Steps

e Post instructional vacancies on the District’s publicly available website and Diversity
in Education website.

e Publicize the New Teacher mentoring program at career fairs and/or HBCUs.

e Share and post a virtual session facilitated by Florida Atlantic University on “A
Roundtable Discussion for Students Interested in Pursuing Teaching Certification and
Careers in Teaching.”

e Provide professional development related to Culturally Competent Interviewing
Strategies to principals and assistant principals via the Canvas platform.

e Employ at least one African American teacher at each elementary, middle, high, and
alternative school

e Generate report of race/ethnicity of all instructional staff by school

e Generate report of retention of African American instructional staff by school

e Generate report of vacancies for each school that include vacancy, race/ethnicity of
applicants, race/ethnicity of interviewees, and person hired for the vacancy.

e Initiate a Workforce Housing Committee to research affordable housing options in
the local community.

e Work collaboratively with teacher union for competitive salary and instructional
calendar.

All job postings are listed on www.indianriverschools.org/department/jobs. We also have a
contract with Diversity in Education. They pull all our listings in a process referred to as “job
wrap” or “spider.” Attached is an email from October between the Director of Recruitment
and Ms. Trina Edwards, Publisher of Online Services and Diversity in Ed magazine. The New
Teacher Mentoring Program is posted on the district website under Educator Quality and
attached is the brochure for the STARR Program which is made available to all candidates at
each virtual fair. The FAU Virtual Session flyer was posted and shared through Twitter. A copy
of the flyer and the posting is attached. The Culturally Responsive Interviewing Course is
available by invitation on CANVAS. The course icon and modules list are provided as well as a
sampling of feedback from two principals. Provided are reports of the following: list of schools
with number and percentage of instructional staff by race/ethnicity, a retention report by
race/ethnicity, and a vacancy report with job ID that correlates to the job posting. Also
included are the reports provided in Section lll, Action Step 5 which give racial breakdown of
applicants, interviewers, and interviewees. The Workforce Housing Committee members
were approved by the SDIRC School Board last fall and the Committee held its first meeting
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Hofer, Beth

From: Trina Edwards <trina@diversityined.com>
Sent: Friday, October 2, 2020 12:59 PM

To: Hafer, Beth

Subject: Re: FLYER AND JOB POSTINGS

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks Beth!
Trina

From: "Hofer, Beth" <Beth.Hofer@indianriverschools.org>
Date: Friday, October 2, 2020 at 11:54 AM

To: Trina Edwards <trina@diversityined.com>

Subject: FLYER AND JOB POSTINGS

Good afterncon!

Please see attached flyer and link below to our jobs page.

https://www.indianriverschools.org/departments/jobs

Let me know if you need anything else.

Have a great weekend.

BETH HOFER
recruit Director of Recruitment, Retention and Professional Practices

W School District of Indian River County

Beth.Hofer@indianriverschools.org
Follow @recruitSDIRC on TWITTER
772-564-3148

£

';r-'l'l'

Under Florida law, e-mall addresses are public records. If you do not want your e-mail addréss released In response to 8 public records request, do not send
electronic mall to this entity. Instead, contact this office by phone or In writing. This communication may contain privileged and confidential information
intended only for the addresses(s) named above, If you are not the Intended reciplent, you are hereby notified that any review, dissemination, distribution ar
duplication of this communication is strictly prohibited. If you are not the Intended reciplent, please notify the sender by reply email and destroy all coples of the

original message. The School Board of indlan River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee.
See Policy 5517.01: Bullying and Harassment for additional information,
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CAREERS IN TEACHING Doaer P T
oFr ANTY AMD LETrERd

AN D/OR GRADUATE STUD|ES CoLiLsol of Epucamon |

1PM, FRIDAY, JANUARY 22

A ROUNDTABLE DISCUSSION FOR STUDENTS INTERESTED IN
PURSUING TEACHING CERTIFICATION AND CAREERS IN TEACHING

freale
l"!'-:'-.l".'."'."."--'

¥ r© . e A
aithor College, QRA 1

For more mformation. ema ppeiusuﬂf.n;.edu--* ehmlatiﬁh;.edu

Zoom MEETING:
tiny.cc/careers-in-teaching FhU

FLORIDA ATLANTIC
UNIVERSITY

205



recruit

Interested in a caree

(]

lan 17

rin teaching? Register for a free virtual event!
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Culturally Responsive Interviewing...
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i: » IDENTIFYING OUR VALUES

. =
i =

/-If;

@

0

INTRODUCTION VIDEO

i pts
Culturally Competent Interviewing Strategies Part 1.pptx
Identifying our values- list.pdf

VALUES- please answer the two questions in this discussion

i » CULTURAL MANIFESTIONS and OPPRESSION and PRACTICE

B

7

Culturally Competent Interviewing Strategies Part 2.pptx

Interview Question Examples.pdf

i: » REFLECTION

oy
[

REFLECTION on CULTURAL RESPONSIVENESS

MODULEY of Lourje

208



School District of Indian River County
Culturally Responsive Interviewing Question Examples

How familiar is the candidate with race, equity and culture?

1. Have you ever taken part in a conversation centered on race in an
educational setting? If yes, describe that conversation and how did it make
you feel? If no, how comfortable would you be talking about race and its
impact on education?

2. What does “Culturally Responsive Teaching” mean to you?

3. What experiences have you had that have helped you understand the
impact of race, culture and ethnicity on teaching and learning?

4. What are your (or the) greatest successes and challenges teaching in a
heterogeneous (levels and race) classroom?

5. How do you create equity in the classroom? How will you ensure that all
students are engaged in their lessons?

6. How will the teaching and learning experience in your classroom engage
African American and Latino students rigorously?

7. How do you get students to exert effective effort?

8. Discuss how you feel about students’ life and culture. How will you show
an interest in their activities and successes?

9. Give an example of how, when and why you will communicate with
parents.

10. How have you or how will you allow for student voice to change what
you teach and how you teach?

Minority Student Achievement Network (MSAN) Sample Interview Questions Targeting Equity-
Literacy
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o Eaat e =t
i Wednesday

| learned that interviewing with a culturally responsive lens increases the
chances that a candidate understands the values of the interviewer and
decreases the chances that a candidate misconstrues the intention of interview
gquestions.

| feel the pertinent information provided by the training is a good start to bringing
more diversity to the district: follow-up action is required.

Edited by Aretha Vemette on Feb 18 at 11:28pm
'E"’ﬁ Heply
Yestorday
1) Pl h hat you have learned about interviewing with a culturally
responsive lens?

To be ethically responsible to competently interview and assess diverse
populations, regardless of potential cultural barriers.

2) Do you feel that the training provided information pertinent to bringing more

v i i ?

Yes.....It opened my eyes to practical implications for use of culturally responsive
interviewing strategies and culturally competent communication skills.

€~ Reply

210



211

%ED %0 (%10 |%90 [%97T (%088 (%9 [06OT 3 [ 1 19 [F101 puess
%00 %00 (%00 %00  [%e'® (%6 [we® 2 1 It TWNOLLEIINE HO4 TOOHIS OSSVEYM
%60 %60 (%00 [%00 [%6  [%€06 [%TL  [ET1 T T i 0T |8 JOOHDS HOIH HOV3E OHIA
%00 W00 %00 T Eg:s M6 BL WE"L BE L Ot £ JH - HOIH HOY38 O"3aA
%ET %00 (%00 [wIT  |wIST  [%EWE (%27 |oF T i 6 [T AHVININT T HOV3E OH3A
5%0'0 %0'0 %0°0 %0°0 %0'0r |%008 (%00 s T 3 883102 |EJIULDAL 15800 aunseall
%00 %00 (%07 (%07 [%Iv [%816 [%0T |[&¥ 1 z st |t AHYININGT3 15V0D IMNSVIHL
%00 %00 [%00 [%00 [x00r (%009 [%00 s [ E IN3IWJOTIAIA 3415/ 183D HIHOVAL
%0'0 %00 %00 %00 %0'0 %0'00T |%O'D T T 530135 LOJdANS PUE BU|ULE|d J1BIES |
%00 %00 [%00 [%00  [%su %016 [%0E  |e9 S EIREG T0OHIS TI00IN IADHD WHOLS
%SE N0'0 %00 [MS'E  [MSUT  [%ST®  [METT  [iS T jot T2 THIS THACIN HIAIH NVILSVEIS |
%0°T %0°0 %0°0 %0°0 %98 L ] L0 <01 T 3 6 £ TOO0HDS HOIH HIAIH NVILLSYE3S
[%0°0 %00 [%00 [%00 [%00z [wver (|65 [vE L |z AYVINIWITI NYLLSYE3S
[x00 %00 |%0'0  [%0'0  [%v?  [%0Us  [%TL  [Zv T W |E AHVININTTS 0OOMISOH .
%00 %070 %070 %0°0 %00 %0'00T (%00 L L WYHSOHd NILHYOHIONIN-THd
%00 %00  |%00 (%00 (%67  [%TU6  |%WLS [SE T vE |z AMVLNIWTTE ONVISINYOM3d
%9°T %91 %00 %00 [®ITE [SOL %91 (7] T T et T T00HIS NA0IN 0150

L %6’ %00  [%0'0  [%EL %166 [%00 (I z 3 € BE AHVINIWITA YI03050
|%0'0 %1t %00 %00 %IL %LSE [T [ E € NG AHYLININTTE ALHIEN
[e %00 [%00 (%00 %1%  [%9v6 [%80T |uf 1 e G AWIOVOV HIAIY NVIONI
%00 %00 [%00 |%00 %89 [%I'E6 [%89 [ G G AMVININTIE TTIVONTID
%00 %00 %00 %00 [%I6T  [%608 |%IT  |iv £ BE |1 JOOHIS TIAANN HOH41D
%'z HPT (W00 |%NPT |%WPT |%ISE |WOTT [Tv 3 T 1 6 |6 ANVLNIWTTI FHINSTIES
|x00 %00 [%00 [%00 (%00 (%0001 (%00 |8 B 30IM TOOHIS 353
%00 %00 %00 95070 bl %AER LT LE 9 1£ T AHYINIWITIE NAMOLHIDA0] |
%00 %00 (%00 (%00 (%W (%L (%00 |6 i L TYNOLLONYLSNI B WNNDIHEND|
|xo0 %0°0 %00 %070 %89 RI'EE  [RE'E &5 v s g AHYANIWNGTTE SNULID)|
%00 %00 [%w00 |00 [xes  [w'we (%00 B z of AHYINIWNTTH ONVIHOVIE|
%00 %00 %00 %0°0 %004  |%ODE %00 ot fi £ LLYDMN3 HO4 HILNID IALLYNYILTY |
S2€Y NINWA %| SANEN KPIEMEH %|  Uersy 51uRdLyy %) 31yYm %iuedsiH 5| saakopdus] je01| ey pini | aspen | veyemey UELIWY URILY | SPYM | HuedsiH| - S13qE) Moy




Fuinl| 4o 31502 YBIH 15T

AJZISEW 3A3ILYIE OF SILUSPNIS UBI LAWY UBIIISY J0) Joddns JIWapede [RUOIHIpPE 0 p3aN (2T

SJUIPN3S UBDLIAWY UBDLSY J0 JUaWanaly2e 243 1oy spoddns pue suonde 2183238435 01 paiejad AJjIqEIUN0IIe JUa3SISU0D 40§ paan SIT)

sp00y2s Suiwiopad maoj e padejd Ajjeaidaies]s Jou aue siaydes) pedw) ydiy g

uoiejndod Juapnis 243 40 sJ1ydeiSowsap ay3 SUIOLIW YBIS [EUOIIINIISLI JO §Ie] T |

passaJppy Eumtmnu
532JN0S3Y UBLWINH J414S :2MNnog|
%T- deg auum/dsiH
%T- deq a3y MIeE
%06 musia |
%06 Japuejs| Jed
%00T LBIpU Wy
%6001 usisy
W76 240N 40 o)
%L6 b El=die
%56 Jiuedsiy
%56 BHYM
S13UDB3] JO % y13/20ey
0Z0Z T Mnp 2o0uwg BTV EL'R
paule}ay 13yoea| jo uad13a4 a5 UDRIY dYYY

120z ‘L Menuer
*_D SE Ble( sinseap] m_mmth..__n_ TZ-0Z02

"dYVV T202-020Z 2yl 40 |esoidde sy 01

deg apym/dsi
12301 1L3SIO
Japuejs| Jeg

uBipuj Wy
soud AjjeaniewatsAs pasoedl 10U seM BIBD SIY L uBisy
[ siomoomy |
AIeig
Jiedsiy
YA
s1212e3] Jo 3 si3yoea] Jo 5% siayoea] Jo 5% siayieay Jo % si2Yea] Jo 5 y13/20my
DZ-6T B6T-BT BT-LT £T-9T a1-5T
se1Y UonUElEY JO UMOPYERIG JIUYII/[EI0EY B3 1) oday @

HEIS |BUORINgEUY] iy [BOD AWV DHIAS TZ0Z-020L

212



sseg i Jad-y

B S B S P e P P P A R P S
HEHEHHEEREEHREERE

@
19
a |
5 NHAL ON peJ 13m0 ozfstft o | a@Epudj 9 < B
uj lozoz/sfot ajepua|o| S 30VHD YIHOVAL
a1ejdwoafpancidde| |ozoz/szfe ajepua|n| ¥ 30VHD HAHOVAL
ayadwoa/pancudde ozoz/oz/IT | [PPiw venisegqas|  TI0QIN SIIANLS TVIDOS HIHIVAL
u| OZ0Z/6L/TT Ayagn| 1 VIGINEALNT HIHOVAL
0ZOE, EET) 3 BLELE,
fef2 T LETS
ul umapabipoq| £ 30VHD HIHOVAL
S1EpIpUEd 5582044 U| ozozfen/et | u..En._ S1HY DNV HIHIVAL
u OZ0Z/TL/TT 353| 03 TYNOLLEIINI HIHOVAL
ui| TZ0Z/2Z(1 0OSEQEM 3A - 03 TYNOLLA3DXE HIHOVAL
aajdwoa/pascudde ozozfez/ot | OOSEQEM 3A - 03 TYNOLLAIDNE HIHOVAL
Jajsuel) [ewau Ag paj| 0Z0Z/E, | asaws|jag (ONavIY) DHSYH | T1LL
ERE IR

uj 3A - 03 TWNOILLAZ)E HIHOVAL
ajadwod/pasosdde |ozoz/e/e o FIPPIN PIOLID 31001 HLYW H3HOV3L
233|dwod/pascudde |ozoz/ef8 o JPPIN Pioy1al 100 HY IDVNONYT HIHOVAL
[ozoz/efit [T POOM3SOY  30WHO ¥IHOVAL

saysuen jewau Aq pajid |ozoz/et/ot [0 POOMasoY 03 WNOLLIDXE HIHOVAL

08 ELENEEECE L EMEEELE

&




HOIH 45 Eﬁq{ggﬁh_

P EERRLERD

110}
Japsuely |eLsayul Ag paj)id| Alpity ] (HLWW) JHSH | TILL
N T 30vES WEHOVAL
AlLBIY L JOVHD HIHOVAL
AlBLY T IOVHD HFHOVAL
Jjep|puel vy pasosdde| A|9ELY (o HIIH ¥S SLYY IDVNONYT HIHIVIL
Aloey 1 3A - 02 TYNOLLA3DX3 MIHOVAL
ul| Alzesy T SIANLS VIDO0S HIHOVAL
1 OMNLS TYIX0S5 ¥IHOVAL
1
aa|dwoa/panoidde] Alewey
Alseor |o
AlSTLy lo




Buini] 3o 1500 YSIH :£1

famsew SN3IY3IEe O] 5IU3PN1s UBJIaWy Uedllly ;_.n_mu.._.n_aujm JiapeEde [BUCBIppeE JOf paSN IET

SIUSPNIS UBJLSUY UBdilfy J0 Juaanaiyle ay) Joj spoddns pue suoijae 2831310135 0] pajejad A1|IQRIUNOIDR JUAISISUDD Jof paspy 11

sjpooyas Sulwiopad moj 3e paoejd Ajjeai8a1e43s J0U 3ue siayleal oedw) YSiH €

uonejndod Juapnis ayy jo sJiydeiFowap 3y3 SULI0IIIW YBIS [BUDIIINISUL J0 Y287 1T

passalppy siailleg

5324N0s3Y UBLLINH J1¥as :224nos

3:E9 798 degy adym/dsif:
5445 zi3 deg aum /e
8ES'T 2301 ¥a350
%0 £ i3puejs) Jed
ugipuj wy
%0 £ ueisy
%l £z 340N 1o om)
20T Ire 338
%0T ISt Juedsiy
MeL ETIT Y M
sjuedddy josg syuemddy jo g yi3/=0ey
1day
syuennddy TZ-0Z0T J0 JUS3iag pue Juno) Eﬂa.uﬂ nﬂw_.__
TZ0Z ‘Lz Menuer jo se ejeqg aunsealy] ssaidoid TZ-0202
8L SOTT %5l 91T deq ayyfdsiy
el £50'T SeBL 0T deny auym,HIeg
19t'T P5T 2101 13113510
%0 5 [ spue)s) 2eg
5T P BT Z 6107 aunr y8nosyl Aepy sapnjaur uo e1ep ET-8T0T ‘Bi0213YL [ Lepuy wy
%1 €T %1 I *6107 |1dy 01 10ud AjjeaiieWwa1sAs payIell 10U SBM B1BP SIY L ueisy
[ 2s0in 10 oM
%0T SrT %9 B 1aejg
%0 Z6 %8 £T Juedsiy
%R I6T°T SatE 6CT SHYM
uenjdd sjuenjdd sjuenjdd syuedndd uexjdd J
sweddy o5 | ,_o__a Yo | swewddy ok i _o..“ Y| swewdayjog ’ _a._u Y| swewddyjos * E.w Y| swewddyyox | .s._u * i
DI-6T 6T-8T BT-LT LI-9T 91-ST-

sjueoyddy jo :iﬂnv_nwﬁ.u_._:_ﬁu /Ie1oeY a3 10 Hoday aulpeseg 1ea) §

HEIS |BUCRONASY] iy |BOD YV DHIAS T20Z2-0202

215



Suini| Jo 3500 ySiH ET|

Al3]5BW 3AZI4DE 0F SIUAPNIS UBIIaWy UBdLy 104 Woddns JiWwapede [BUCjIppPe 40§ paaN sZT!

S1LU=PN1S U=y UBD LMY 10 JUIIAZEL2E Iyl J0) syoddns pue suoiiae Jid131e015 0} Pa12j=4 B_.__ﬂmu_.c_u_auum JU3I5I5L0D 108 pa=aN CTT

sjooyas Sulwasouad moj 12 padejd Ajjeaidaiesls 10U aue si3y1ea] oedw| YdiH £

uoiejndod juapnis 3yl o soiydesFowap ay3 SUrIodliw Yeis |euoi3INIIsUl Jo YIe T |

pass2ippy siallieg
S32UN0S3Y UBLLNH JIHas 1324nog
%E9 s deo auymfdsiH
%19 59 deg auym,/4elg
L0T =301 32143510
%I 1 Japuejs| aed
uesipu) wy
ueisy
T T 310y 1o om]
%ET I A32ig
TT i 8 Juedsiy
YL BL HYM
spuenddy jo 3% spuedddy jo g 13,200y
SERPTRE Y
S2UIH MaN TE-0Z0¢ §0 Juaiad pue Junoy ‘pryrepidalg
U g Y

TZ0Z ‘£z Aenuer jo se eje(q ainseap ssaiSoid TZ-0Z0Z

%45 if Lo =3 6L BOT %58 BOT %ot oL deg auw fdsiy
%59 €S 58S 68 SeEL 00T TGl S6 %69 59 deg a3um4IeE
8 4 5 LET LZT ol B30l 3143510
Japuejs 14
T I Sl C %l T Tl I e Uy
%T T %l 1 %E v %e [ Laisy
240} JO OML
6 £ %8 [ %6 £t WIT 4" WIT 1T jaejg
%0T o B6E c %ab 5 %I i %69 ] Jiuedsiy
WEL a9 %99 TO0T b T ElT 498 60T HIE of FUYM
sjuedddy sjuenddy spuenddy sjuedddy sjuedjddy 313/=0ey
sjuediddy Jo 5 *.u_# sjuenjddy jo g jo H__ syueddy o 5 10 _t sjuemddy jo 5% 10 h# syuedddy Jo s 10 _t wa/
0Z-61 6T-8T 8T-LT LT9T S¥-5T

S24IH M3 JO umop>{Ea.g Uy /[BI9RY BY3 4o} ModaYy BujPseg JBSA §

$EBIS [Buohonnisu] iy |BOD dYVYY JHIAS TZ0Z-020L

216



Buil 40 3503 YBIH €T

AJ3]SEW 3A3ILIE O SIUSPNIS UBILIBWY UBllly J0 Poddns Jiwapedle [2Uoilippe 10§ paan g1 |

SJUIPN3S UBILIWY UBIIAY 10 JU3WaA3iyIe 2yl 10} spoddns pue suoijde J181a3e4)s of pae|al AJI|1geIuUNoIIe JU3lsiSUod 10} paaN ST

5]00L2s Fuiwiouad moj 3 paoejd Ajjedidaiells 10U aue siaydeay 1oedw) ysiH g

uorejndod Juapnis 3y3 jo saydesSowap ay3 SuliolIIW LIS [EUOIIINIISUL JO 3287 T

passauppy siallieg

$232Jn05ay UBLUNH JHIAS 2324n0s

L5 5 den auyp fdsiy
HBEF BE deg auymyaeg
16 301 1041510
Japuejs| 184
%T T uerpu| wy
ueisy
24Oy Jo oMl
%tT i 328ig
%6 2 Juedsiy
%99 09 Y M
SI3MBINIBIU JO % SIaMainaju) jo § y13,/=20ey
SI2MIIAI31U| TZ-070T J0 33134 pue Junog) i
uouIY dYYY

IZ0Z ‘£z Asenuer jo se eye( aunsea|y ssaiSoid TZ-0Z0T

359/ 65T deg auum/dsiH
%79 65T %65 o den suum e |
OvE 62 {e101 LIS
*6T0Z aunr ySnoayl Aey sapnjaul Ajuo e1ep 6T-8T07 “BlogaayL | Leipa wy |
6107 Udy 01 Joud Ajjeaiiewaishs payIesl 10U seMm B1EP SIYL | ueisy |
34D 10 OM)
LT 65 %Iz g [ g |
% {178 Juedsiy
bl 697 SebL EC UM
Slafaialajul SlafdalAla3u] Slam2aIAla3u] Slafanla3u] Sl=aMaIAl=a3U] SiaMalalaju] SlaM3tnlaju) S1aM3lAlau] SlaM2ialagu) SlaM3lAlagu| ——..-WE
§0 5% jog 10 % jo# Jo % jo# 0% o# Jo % jog
0Z-6T &T-8T |I-/T 15T 9151

SI3M3IIS3U| JO UMOPYEaIg JIUYIT/|EI9EY SY3 J0f Hoday suljsseg Jes) §

HEIS [BuonONsU] i [BOD VYV OUIAS TZ0Z-020E

217



-ET|

AJajsew aA3iyIe 0 SJUSPNIS LUEILIBWY UBIUY J0) Joddns JIUSpeIe [EUDIlIPPE 104 P3aN SZT

SIUSPNYS UBILSWY UEIIINY 10 JUSWSA3ILIE 3y} 10j spoddns pue suoijae 3181318115 0} paie|as AJl[IgejuUnoIde JU3ISISU0d J0) P33y TTT

5jooy3s Suiwiopad moj 18 paaejd AjjediEaieu]s 10U aie s13ydea) 1aedw) ysiy g

uoizejndod Juapnis ay3 jo sJiydesSowsp ay} SUlI0LUIW YBIS [BUOIJINIISUL §O0 Y387 T

passaippy siauieg

sa2inosay UBLUNKY JYIAs ..m.Esm_m”

%99 96¢ deg aaym,fdsiH
%685 192 deg auym,HIeE
5 2ol 135
%0 T 13pue|s| 24
%0 [ ugipuj wy
%T g Lgisy
210[A JO DM
49T Fi j2E(8
%8 LE Jiuedsiy
Satrd EEE YA
SIIMIIAIZIU] JO 55 SIIMIIAIIIU] JO § yi3/a0ey
TV 0LV
: RETEY
SIIMAIAII 2] u
AU TZ-0T0T JO Juadiad pue Juno’y e
VORI WYY

TZ0Z ‘Iz Menuer jo se eyeq ainseajy ssai50id TZ-0202

QL BIY¥ Sotr L It deg auym fdsiy
%0L 56¢ %ol ze deg s3um/woeig
95 ir [ 1er01 PrISIa
Japue|s] 24
Ei) z 6107 2unf yInosyz Aewy sapnjoul Ajuo elep sT-8T0T ‘=2i0=43YL uBipu| Wy
%0 Fa '6T0Z |12dy 01 Joud Ajje2i1eWwalshs payoeal 10U SEM B1EP SIYL Lersy
ER
%Ll a9 %4 £ yaejg
29 EE 20T t JpuedsiH
oA ToF %ER cE SHYM
S3IIMIIAISIU] JO % | S2aMIII2]U] Jo § |saamainialu) jo 5 [ saamainalul Jo g |seamainiajul *o_wm_ s3aMIIAIaIY] JO # [saamaiaialu) u__u:y‘,._ SIIMIIAIIIU] JO # |S22MIIAIITU] JO 5 | SDIMIIAIIIU] JO yi3/fa0ey

De-6F

6I-BT

BI-LT

LT-9F

91-51

s9aMBIAIB3U JO UMOPER.g JlUYII/[eIoBY BU) 10} Loday Buljsseg Jea) §

HEIS [EUORONIEsU] iy |BOD dYVVV DHIAS TZ0Z-020¢

218



SCHOOL DISTRICT OF INDIAN RIVER COUNTY

oN
;aONg
. £

o

WORKFORCE HOUSING
COMMITTEE

AGENDA

W Call to Order
'@ Welcome and Introductions
W Establish group norms
® Assignment of roles for meetings
® Facilitator, timekeeper, note-taker
™ Mission of Committee and desired
outcomes
& Current & Desired State of Housing
& Action steps for next meeting
' Calendar (set dates for future meetings)
& Other discussion
@ Adjournment
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SCHOOL DISTRICT OF INDIAN RIVER COUNTY
&oNay
e B
" SDIRC J
J'G;ﬁ'?j&f

WORKFORCE HOUSING
COMMITTEE

Our School District is seeking members for the Waorklorce

Housing Committes (WHC), which 15 an advisory committee to the Schoeol Boord. Click here o

apply, and submil your opplication to Nancy Esplen, Executive Assistant to the School Board

The purpose of the Workforce Housing Committee is to address the issue of
affordable housing opportunities for SDIRC employees and create incentive
strategy recommendations.
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WORKFORCE HOUSING COMMITTEE VOLUNTEER APPLICATION

The School District of Indian River County is seeking members for the Workforce Housing Committee (WHC),
which is an advisory committee of the School District of Indian River County. This is a two-year commitment to
attend quarterly meetings which will be held the 2™ week of January, March, June, and August 2021.

1.
i

MAME:
ADDRESS:

PREFERRED CONTACLT INFORMATION:

HOME:( ) QFFICE:{ )
CELL: { ) EMAIL:
AREAS OF EXPERIENCE:

AREAS OF INTEREST:

INDIAN RIVER COUNTY RESIDENCE SINCE:

BIOGRAPHY: Please attach a biography of yourself, your accomplishments, and any additional
information you feel relevant for consideration. {no more than 250 words)

OATH: "l affirm that | am a resident of Indian River County and that | am not employed by the School District of
Indian River County and have no personal gain regarding the volunteer position for which | am applying. |
understand that | will represent the welfare of the students of the Indian River County School District,”

Signature Date

Mote: Please submit your application to:

Nancy Esplen, Executive Assistant to the School Board
School Board of Indian River County

6500 57" Street, Vero Beach, Florida 32967

Phone: 772-864-3200

E-mail: Nancy Esplen@indianriverschools org

SDIRC MISSION: Transforming education to inspire & empower ALL students to maximize their full potential.

221



222



Joint Plan Section V —
Partial Unitary Status and
Continued Plan Supervision

Joint Plan — District Progress Update —

Januar y 2021 - March 2021
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Joint Plan Section V - Partial Unitary Status and Continued Plan Supervision

Required Goal: The School District will continue under this [August 2018] Desegregation Order while the plan
developed by the parties for achieving full unitary status is implemented. Joint Plan Section V Page 6

Action Steps

e Conduct a Joint Meeting of the NAACP and School Board of Indian River County.!
e InFebruary 2021, provide the newly established Equity Committee with a summary of action steps for the time

period from January 2021 to March 2021, for which a progress update will be provided in March 2021.
e In February 2021 and March 2021, attend scheduled Equity Committee meeting and ensure relevant district staff

members are in attendance.?
e In March 2021, update the “Joint Plan — District Progress Update” with artifacts of actions taken for the

designated time period and share the updated document with the Equity Committee.

D. Moore, Superintendent
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
B. Davis, Administrative Assistant
Considerations for Monitoring Progress

e Has the Equity Committee been provided with information to assess progress related to the Joint Plan?

Action steps also support the following recommendations made by the 2019 Equity Committee:
We recommend the NAACP and Board meet quarterly and/or biannually, in addition to annual progress
meeting. (Both parties agreed)
2We recommend that the Superintendent emphasize to District Staff that compliance with the Desegregation
Order is non-negotiable.

Artifacts of Actions Taken: Agenda of the Joint NAACP and School Board meeting, attendance roster of district staff
attending Equity Committee Meeting, supports provided.

Progress Update

A Joint Meeting of the NAACP and School Board occurred on February 9, 2021. The Joint Meeting included discussion of
the Fourth Joint Status Update, with a draft of a Fourth Joint Status Update created based upon the information that was
shared. The Fourth Status Update was submitted to the court on February 12, 2021.

During the scheduled Equity Committee Meeting that took place on February 16, 2021, a process for sharing the District’s
planned action steps and provision of artifacts for monitoring progress was presented to Equity Committee Members by
Dr. David K. Moore. Subsequently, each Equity Member was individually emailed a copy of the “Joint Plan — District
Progress Update — Action Steps” document to support a clear understanding of all Equity Committee members on the
District’s planned action steps for the Joint Plan for the time period from January 2021 — March 2021. The current
document, updated with artifacts and progress monitoring, will be provided to the Equity Committee earlier than the
anticipated March 2021 timeline. At the February 16, 2021 Equity Committee Meeting, district staff members were
present. The next Equity Committee meeting is scheduled for March 2, 2021 and relevant district staff members are
expected to be in attendance.

Joint Plan — District Progress Update —

January 2021 - March 2021
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/18/2021

Office/Department(s): Office of the School Board
Office of the Superintendent
Department of Strategic Initiatives & Systems Compliance

Report generated by: Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Action Step (please  Joint Plan Section V — Partial Unitary Status and Continued Plan Supervision

include the Action Steps:

description provided e Conduct a Joint Meeting of the NAACP and School Board of Indian River County.
in the District Progress

Update Joint Plan):

Explanation of The attached is the agenda for the Joint Meeting between the NAACP and School Board that
Evidence: took place on 02/9/21.

Results of Action The NAACP and School Board discussed the content of the correspondence that would be sent
Taken: to the Court for the Fourth Joint Status Update, as well as future meetings, and

roles/responsibilities of the involved parties. Based upon discussion and information shared
at the Joint Meeting, a Fourth Joint Status Update was drafted. This draft document was
provided to representatives of the NAACP for review and feedback. Feedback was provided
and the collectively signed Fourth Joint Status Update was filed with the Court on February
12, 2021.

Reflection/Next Steps:The next Joint Meeting between the NAACP and School Board is scheduled to occur on
Tuesday, March 9, 2021, prior to the due date for the submission of the Fifth Joint Status
Update to the Court.
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2/17/2021 BoardDocs® Plus

Tuesday, February 9, 2021
Review of the Joint Plan with the NAACP

District School Board of Indian River County, Florida
6500 57th Street
Vero Beach, FL 32967

If a person decides to appeal any decision made by the Board with respect to any matter considered
at these meetings, he will need to ensure that a verbatim record is made which includes the
testimony and evidence upon which the appeal is to be made.

Time: Immediately following the 5:01 Business Meeting/Approximately
6:00 p.m.

Room: Joe N. Idlette, IJr. Teacher Education Center (TEC)

Governor DeSantis' Executive Order 20-69 expired November 1, 2020. As a resuit of the public
health emergency that exists in the State of Florida arising out of the coronavirus; and in light of the
guidelines established by the Centers for Disease Control and the local/state Department of Health
for the protection of all members of the community; and in order to continue to perform essential
functions in a manner consistent with law and School Board policy, all persons are invited to
participate in the following meetings by watching the meetings live-streamed at
https://www.youtube.com/schooldistrictofindianrivercounty. For those without internet access, you
may come to the meeting location to attend the meetings in person. The meeting room will be set up
in compliance with the CDC recommendations that space will be provided based upon social
distancing. Additional areas outside the meeting room will be available to watch the meetings on
video screens. All individuals attending the meetings in person are encouraged to wear face
coverings.

1. MEETING OPENING

A. Call Meeting to Order
B. Purpose of the Meeting

2. ITEMS BEING DISCUSSED

A. Agenda to be Jointly Agreed Upon Prior to Posting Review from NAACP presented by Dr. Warrior.

3. ADJOURNMENT

>

. Adjournment

4. LEGAL DISCLOSURES

A. Disclosure

B. Additional Material from Meeting

226
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of the Superintendent
Department of Strategic Initiatives & Systems Compliance

Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Joint Plan Section V — Partial Unitary Status and Continued Plan Supervision
e In February and March 2021, attend scheduled Equity Committee meeting and ensure
relevant district staff members are in attendance.

The Superintendent has set the expectation that relevant district staff be in attendance at
scheduled Equity Committee meetings. Aligned with the establishment of equity as a priority
for the District, the attendance of district staff at Equity Committee meetings ensures that
they maintain current knowledge of the work of the Equity Committee, while being available
to address any questions that Equity Committee members may have. The attached evidence
is the District Staff Sign-In Sheet for the Equity Committee Meeting that took place on
02/16/21.

A range of district staff members were present to develop an ongoing understanding of the
work, as well as address any questions raised by the Equity Committee. Given that the primary
item on the 02/16/21 meeting agenda was the selection of the Equity Committee Chair, no
questions were asked of district staff members present.

The continued presence of district staff members at the Equity Committee meetings is key to
creating a clearer understanding of the nature of the work associated with the Joint Plan.
District staff will be in attendance at the scheduled Equity Meeting on Tuesday, March 2, 2021.

227



%

Equity Committee Meeting Sign-In Sheet for District Staff — February 16, 2021

Name:

Dr. Colleen Lord

Kell Ba sura
Rob n Bethel

Libb Diehl

Beth Hofer

Robert Michael

Michael Smeltzer

Physically Present
Si n/Initial:

ol

Attendin Virtuall :
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Joint Plan Section VI —
African American Student

Achievement / Resource Allocation

Joint Plan — District Progress Update —

January 2021 - March 2021
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Joint Plan Section VI — African American Student Achievement / Resource Allocation

Required Goal: The School District’s African American Achievement Plan shall be to eliminate the achievement gap as
compared to white students, identify barriers to the academic achievement of African American students, list the
strategies, procedures, and programs that will be implemented to improve the academic performance of African American
students, and address the disparate discipline of African American students, as well as the placement of African American
students in special programs, such as exceptional student education (ESE) and alternative education programs. Joint Plan
Section VI Page 6

Action Steps

e Revise the “Checklist of Gifted Characteristics” to include characteristics that assist in identifying gifted students
from underrepresented populations.!

e Revise the required intellectual test score, in alignment with state feedback, for Gifted “Plan B” to capture a
broader range of intellectual profiles.?

e Provide professional development and technical support related to revisions to the “Checklist of Gifted
Characteristics” and revised Gifted “Plan B criteria.”" 2

e Provide training to all principals and assistant principals in Courageous Conversations as part of the United
Through Equity micro-credentialing. 2

e Require that all out-of-school suspensions are approved by the principal’s supervisor prior to assigning an out-of-
school suspension to a student.?

e Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in achievement
and discipline.

e Conduct DataCom reviews with principals to identify identified needs related to achievement and discipline
disparities and follow-up action steps.?

e Provide additional district problem solving and technical support to schools, as identified as needed through
district data reviews, related to identified achievement and discipline disparities.* 2

Staff Responsible

S. Bass, Deputy Superintendent
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction
K. Baysura, Director of Academic Success
C. Lord, Director of Educator Quality
D. Taylor-Long, Coordinator of Equity, Family, & Community Engagement
R. Bethel, Director of Student Services
B. McMahon, Coordinator of Accountability & Research
D. Matthews, ESE Program Specialist
J. Rojas, ESE Program Specialist
Considerations for Monitoring Progress
e Has the percentage of African American students identified as eligible for gifted services increased over time?
e What feedback was provided related to the PD session(s) provided on United Through Equity?
e Has the number and percentage of African American students assigned out-of-school suspension decreased over
time? Has the risk ratio for out-of-school suspension of African American students decreased over time?
e Has the achievement gap improved over time?

Action steps also support the following recommendations made by the 2019 Equity Committee:
!Develop an African American Achievement Plan (Link: SDIRC 2020-2021 African American Achievement Plan) that
reflects measurable goals that mirrors Pinellas County’s Bridge the Gap Plan. It should include:
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e Statistics for removals for all black students, as well as, the current statistics for African American ESE
removals. Specify in and out of school suspensions, arrests, and any other infractions that result in
students being removed from the classroom. Please provide a breakdown by school.

e Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including
all grade levels, by school. Ethnicities should be color coded to help parents/student better identify,
understand, and decipher information.

2Provide culturally competent training for all staff (original recommendation made for Joint Plan Section IV).

Artifacts of Actions Taken: Revised “Checklist of Gifted Characteristics,” revised, state-approved Plan B criteria, example
of approval form for out-of-school suspensions, PD materials for Unity Through Equity, rosters of participants in United
Through Equity PD, PD feedback for United Through Equity PD, agendas for Cabinet level review of achievement and
discipline data, evidence of technical support and problem solving to schools related to achievement and discipline
disparities.

Progress Update

During Quarter 3, revisions to the District’s state-approved Plan B criteria for gifted eligibility were made and included
revisions to the Gifted Characteristics Checklist that is used as part of the gifted screening and eligibility processes, as well
as a revision to the required intelligence quotient (1Q) score (from 1Q >119 to 1Q>115) needed to be identified for gifted
eligibility. The goal of these revisions is to support increased identification of underrepresented student populations in
gifted. Additionally, professional development has been provided to relevant staff related to these revisions. A review of
the percentage of African American students identified as gifted shows that the percentage has remained relatively
stagnant over time. Continued monitoring of gifted eligibility by race will occur to better determine the impact of these
changes. Also, within the area of Exceptional Student Education, additional professional development sessions have been
provided to ESE staff members for the revised prereferral checklist being used prior to identifying students with a disability
and culturally responsive strategies. The checklist includes rule-out factors that must be considered prior to an ESE
evaluation to ensure that there are no factors unrelated to a disability that can be identified as the primary factor
contributing to a student’s learning difficulties, and also an assurance that culturally responsive strategies are being
implemented with the student in the classroom setting. From Quarter 4 of 2019-2020 to Quarter 3 of 2020-2021, the
percentage of African American students identified with a disability has decreased by one percentage point (i.e., 23% to
22%).

During January and February 2021, Courageous Conversations professional learning was provided to principals and
assistant principals as part of the United Through Equity Framework that has been developed to increase the cultural
competence of staff employed by the District. The United Through Equity framework provides four modules and a
practicum that lead to the microcredentialing of staff in cultural competence. Feedback provided (see attached artifacts)
related to the Courageous Conversations sessions was positive overall.

To address disparities in discipline, all principals are required to request approval from the Deputy Superintendent prior
to assigning an out-of-school suspension to a student. The District continues to provide the Alternative to Out-of-School
Suspension program in lieu of out-of-school suspensions to provide students with a structured, supportive educational
experience while minimizing the loss of instructional time. Also, to address existing disparities in discipline (and
achievement), a District DataCom session was conducted on 02/17/21 with principals to identify needs related to discipline
or academic disparities and to provide needed follow-up supports. Various trainings in the use of the PowerBI platform to
identify discipline and academic disparities have been conducted during Quarter 3, with staff members ranging from
administrators to instructional coaches and department chairs. Additionally, four Cabinet level reviews of data have been
conducted thus far during Quarter 3 to plan and support for all of the efforts previously mentioned.
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Current progress monitoring data related to disparities in discipline show modest decreases in the African American —
White Risk Ratios (RR) for Office Discipline Referrals from Quarter 4 2019-2020 (RR = 2.08) to Quarter 3 2020-2021 (RR =
1.88). This means that African American students are currently 1.88 times as likely as White students to receive an Office
Discipline Referral. With regard to classroom removals (i.e., in-school and out-of-school suspensions), the African
American — White Risk Ratios (RR) also showed a slight decrease from Quarter 4 2019-2020 (RR = 2.57) to Quarter 3 2020-
2021 (RR = 2.38), which mean that African American students are 2.38 times as likely than White students to be assigned
an in- or out-of-school suspension. While slight decreases in discipline risk ratios are observed, an increased
representation of African American students at the Alternative Center for Education (ACE) has been observed. At the end
of the 2019-2020 academic year, 47% of students enrolled at the ACE were African American, while presently 77% of the
students enrolled are African American. It is important to note that discipline data should be interpreted with caution
given that students were in varied instructional settings during the time period monitored.

With regard to the achievement gap, current data related to various assessments administered shows increases from
Quarter 1 to Quarter 3 of the current academic year. The percentage of African American students showing proficiency
on i-Ready Diagnostics or performing at a level that typically correlates to a level 3 or higher on statewide assessments on
Unit Assessments have increased during this time. While increases on these assessments have been observed, there
currently is no clearly identified pattern of the achievement gap closing between African American and White students,
with African American students showing more progress compared to White students on some assessments, while the
reverse is true for other assessments.

Percentage of Students within Each Racial/Ethnic Subgroup Enrolled in the Brick & Mortar Setting

Retrieved on 02/23/21

Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) | Quarter 2 (20-21) | Quarter 3 (20-21)

African American 56% 71% 82%
Am?rlcan Indian/Alaskan AI! students 70% 6% 85%
Native received remote

Asian instruction because 63% 70% 78%
Hispanic of school closures 64% 79% 86%
Other due to COVID-19. 67% 75% 81%
White, Non-Hispanic 75% 83% 88%

Percentage of Each Racial/Ethnic Subgroup Eligible for Gifted Education

Retri
Racial Subgroup 17-18 18-19 19-20 20-21
African American 0.98% 1.17% 1.11% 1.07%
White, Non-Hispanic 6.41% 6.50% 6.27% 5.98%

Percentage of Each Racial/Ethnic Subgroup Identified for Exceptional Student Education (ESE)

Retrieved 02/23/21

Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) | Quarter 2 (20-21) | Quarter 3 (20-21)

African American 23% 22% 22% 22%
Am?rlcan Indian/Alaskan " 8% 8% 8%
Native

Asian 7% 9% 9% 8%
Hispanic 16% 16% 16% 16%
Other 17% 17% 17% 16%
White, Non-Hispanic 15% 14% 14% 14%

Disparities in Office Discipline Referrals — African American-White (Risk Ratio)*
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Retrieved 02/23/21

Quarter 4 (19-20) Quarter 1 (20-21) | Quarter 2 (20-21) | Quarter 3 (20-21)
African American — White 2.08 2.78 2.13 1.88

* Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings

during the 2020-2021 academic year.

Disparities in Classroom Removals — African American-White (Risk Ratio)*

Retrieved 02/23/21
Quarter 4 (19-20) Quarter 1 (20-21) | Quarter 2 (20-21) | Quarter 3 (20-21)

African American — White 2.57 2.88 2.39 2.38
*Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings
during the 2020-2021 academic year.

Racial/Ethnic Representation in the Alternative Disciplinary School (Alternative School for Education)

Retrieved 02/23/2
Race/Ethnicity Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21)
African American 47% 33% 51% 77%
Hispanic 13% 10% 5% NA
Other 6% 10% 5% 1%
White, Non-Hispanic 34% 48% 38% 19%

i-Ready Diagnostic Performance — Reading

Percentage of Students Performing On or Above Grade Level
(i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1 & Quarter 2)

Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21)
African American . 25% 39% NA — Diagnostic
Data not available due to .
. . . not administered
White, Non-Hispanic school closures. 44% 60% .
during Quarter 3

i-Ready Diagnostic Performance — Mathematics

Percentage of Students Performing On or Above Grade Level
(i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarte
Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) | Quarter 3 (20-21)

African American . 28% 29% NA — Diagnostic
Data not available due to e
not administered

White, Non-Hispanic school closures. 9 53% .
! 'spani 37% 0 during Quarter 3

For the following tables: Each year, performance on Unit Assessments is analyzed in comparison to achievement on the
statewide assessments in each subject area. While it depends on the grade level and subject area, typically a Unit
Assessment Weighted Average score of between 55-65% correlates to a level 3 on the statewide assessment.

Unit Assessments — English Language Arts

Percentage of Students Performing at 55%+

Retrieved 02/23/21
Racial Subgroup Quarter 4 (19-20) Quarter 1 (20-21) Quarter 2 (20-21) | Quarter 3 (20-21)
African American Data not available due to 20% 28% 31%
White, Non-Hispanic school closures. 45% 53% 57%
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Unit Assessments — Combined Math (Math, Algebra 1 & Geometry)

Percentage of Students Performing at 55%+

Racial Subgroup

Quarter 4 (19-20)

Retrieved 02/23/21

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

African American

White

Data not available due to

school closures.

30%

27%

35%

41%

47%

49%

Unit Assessments — Science & Biology
Percentage of Students Performing at 55%+

Racial Subgroup

Quarter 4 (19-20)

Retrieved 02/23/21

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)*

African American

White

Data not available due to

school closures.

20%

26%

34%

38%

43%

48%

Unit Assessments — Civics & US History

Percentage of Students Performing at 55%+

Racial Subgroup

Quarter 4 (19-20)

Retrieved 02/23/21
Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)*

African American

White

Data not available due to

school closures.

9%

13%

18%

15%

18%

21%
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Date:

School/Department:

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #'s and a brief
description of each.)

Explanation of
Evidence:

Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Strategic Planning and Support Services

Joint Plan Section VI — African American Student Achievement / Resource Allocation
Action Step:
e Provide additional district problem solving and technical support to schools, as
identified as needed through district data reviews, related to identified
achievement and discipline disparities

A Pre-Referral Checklist is used at each school site prior to parental consent for an ESE
evaluation and the eligibility meeting. The Checklist includes rule-out factors that must be
considered prior to an ESE evaluation and eligibility determination to ensure that there are
not outside factors or extenuating circumstances contributing to the student’s educational
struggles. The checklist that was utilized in the past was updated August 2020 to include an
additional rule-out factor that specifically states that culturally responsive strategies are
being implemented within the classroom setting. Utilization of these strategies ensure
students’ struggles are not related to the lack of implementation of culturally responsive
practices. The ESE Program Specialist who provides direct support and technical assistance
for Cultural Responsiveness provided a training to all ESE Resource Specialists and School
Psychologists regarding common characteristics of culturally diverse and culturally linguistic
learners not typically recognized by teachers, and additionally, specific evidenced based
culturally responsive strategies. This training was provided to the school psychologists on
10.20.20; 11.17.20; and 2.16.21, respectively. The training was provided to the ESE
Resource Specialists on 10.14.20; 10.23.20; 11.18.20; 1.8.21; and 2.16.21. Additionally, the
Interim Director of Exceptional Student Education provided a training on evidence based
culturally responsive practices to all ESE resource specialists on September 23rd, between
12:30 and 1:30 pm. All trainings were provided via Microsoft Teams. The resource
specialists were given a pre and post-test with the expectation to demonstrate a
knowledge base of at least 80% or greater to demonstrate understanding of the content.
Post test results revealed 100% of Resource Specialists met 80% or higher. The resource
specialists were asked to keep written documented logs of pre-referral checklists which are
being submitted on a monthly basis to the ESE Program Specialist for Cultural
Responsiveness who reviews for fidelity.
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Results of Action
Taken:

Reflection:

The updated checklist is being utilized at all school sites before s student is evaluated for

Exceptional Student Educational Services to ensure that culturally responsive strategies and
practices are being implemented in the classroom setting. Additionally, trainings have been
repeated to encourage mastery of the content. Post-tests confirm that staff are competent.

Our expectation is that given this revision of the checklist, trainings and technical assistance
around culturally responsive practices, over time we will see a significant reduction in
overrepresentation for ESE eligibility in our minority subgroups, specifically, black males,
and we will see a reduction in disparity and disproportionality in black male students
identified as having a disability.
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Clips of The Professional Development and Training Provided to ESE Staff

Avoiding

Symptom — Solution
PITFALLS:

ﬁ

Etfectively Addressing Educational Inequities
Through Meaningful Root Cause Analysis

In education, there is a golden triangle
of ,and . You just
cant | |gnure one. while strengthening
others. -Sitaram Yechury

The assumption is that Everyone gets the
everyone benefits from supports they need

the same supports. This (this is the concept of
equa |.,p.fm ok Rmtw.c n”), thus the cause(s) of the
producing equity. inequity was addrcsscd
The systemic barrier has
been vvmovod
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AWARENESS
Acknowledgement & awareness of
one’s own cultural lens,
sociopolitical positions, and social-
emotional responses to diversity.

INFORMATION PROCESSING
Understand & build learning experiences
that are culturally congruent, & use
processing strategies supportive of oral

cultures. Adapted from: Hammond, 2015

Average Daily Classroom Incident Reports (CIR)

Attendance Office Discipline Referrals (ODR)
Adequate vs. Chronic In- and Qut-of-School
Attendance Suspensions

Habitual Attendance Alternate Discipline Placement

LEARNING PARTNERSHIPS

Establish genuine connections & trust
with students, communicate high
expectations while offering novel
challenges, & provide feedback in
emotionally intelligent ways.

COMMUNITY OF LEARNERS AND
LEARNING ENVIRONMENT

Incorperate cultural components & themes into
school settings, use cultural practices to build
safe spaces, & implement routines that
reinforce self-directed learning.

Perceptions of Safety
Perceptions of Bullying
Average Daily Attendance
Student Survey Results
ODR

SCHOOL CLIMATE

ATTENDANCE 3
$
—————— %
ACADEMIC SOCIAL EMOTIONAL 7 EANILY
PERFORMANCE LEARNING A

iReady and Achieve 3000
Unit Assessments
FSA, EQC, and FSAA
Exceptional Student Education
Identification
Gifted Identification

Panorama Data
ODR and CIR
Average Daily

Attendance

$3N02LN0
318viinn3

Parent Survey
Completion Rates
Parent Survey Results
SAC Participation
PTA Participation
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B awareness of one's own cultural and social-emotional 1o |
Domain strategy M source/Reterence
Elementis)
Establish an understanding of the primary cultural Hollie (2 Ed., 2018
Academic Performance archetypes and how they impact student learning 36, 52 SriARERR .Ermi
and perfarmance. r
Disciplin & Schoal Utilize the “Mindful Reflection™ protocol developed
pr.lma“ by Dray and Wisneskl (2011) to process through 56 Dray B Wisneskd, 2011; Hammeond, 2015
cririd-cultural interaction with dwdents.
Practice setf-compassion, through conducting self-
stockman & Gray, 2018
directed check-ing using the SPRE Model of Whaolbe- . I
Zocial Emolional Learning Being Wellness: Spiritual, Physical, Intellectual, 55, 56 h wtviolelai nst[tul:. I-caw e-coach-
Relational, Emotional, pti:spire/
Sehool Climate Conduct & self-assessment related to implicit bias. 55, 56 : e o
Create opportunities to expose one’s self to odtural
experences which ane reflective of ane’s cudent
Sevoot Climate which hee/she serves to learn more about alternate 94,35, 38 s
ways of interacting with the world,

sirate;

Fotatiliks gl Corusaetionit B et WG Sbichuie, il i SxpetEatiors

In emationally I‘rrhlll;lm . .
Domaln Strategy Marrano Element]s) Source/Reference
Incorporate Universal Mi::: Learning pﬂﬂdﬁﬁh:n Yeager, 2017
nstruction, inchuding stu chaice in modalities o i
Ackdaink Pofeomanes responding to prompts of tasks, to increase connection with Hiahan WW £d}, 2018
it they webis bt/ fenww.cast.one/
Cultivate understanding of the cverall importance of
Acidemic Performance & vislidition and affirmation of studients’ backgrownds in I Hioflie {2+ £¢., 2018
Social Emational Learning culturalty responsive approaches, including honoring the o
5 that firag I
Previde students with apportunitiss to practiea résahing
conflicts peacetully, by having students rehearse being on
Discipling: oppEosite sides of a conflect while using reflective Istening 30, 35 steckman & Gray, 2018
skills, identifying solutions to disputes, and engaging in
postive seil-cxpression,
Establish “welcoming ritvals™ on o daily basis for estoblishing sois
Sehog] Clirmate corgistency, equity in viloe, fespectul Bteniog, student 4,47 Hollie (2 £0.), 2018
connection, and belonging.
Practice validating marginalized students through
ackmowledging the realities of inequity and how inegquities
School Climate have influenced the majority culture’s perspectives on the 31,37 Hammond, 2015

behaviors of margimalized indreiduals, while communicating
the regiliency of marginalised populations.
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_ Ready for Rigor Fra
Iﬂﬂll".'l‘l'lﬂﬂj, INFORMATION PROCESSING
Strategly Crosswalk for Culturally Responsive & Inchusive School Settings
Understand & build learning experiences that are culturally congruent, & use processing strategles supportive of oral cultures,

Daomain S Iarzang Ekement source/feterence
Academic Performance Strategically incorporate “Brain Breaks” to which invodves
opportunities to mesel the brasin utifiying movement, muosic, 27 Willis, 2016
or reflective practices, and supports increased storage of

information in lunE-N-rm Ty
Prowite exphicit 0pporunities for student to practice

metatognitive conversations about their own leaming and

Academic Performangg the stritegies they uied when 1.1|g.-|g|._-|l in e D r:lrg 13,18, 3]

process. Consider providing sentence frames as

conversation starters,
Deetermirme whal students already know and gain
understanding as 1o honw they organized it i thedr schem
Acgdarnlc Perfomancy thl'n11?d:'gttlﬁulauflﬂm :;?mm:tinm. ar '-\'.:.ﬂl:)&h'a' 12,1519 Hasmmgnd, 2015
between the existing schema and the new content.

Croate e ructions conditions that stimudate nearon
wih and lination by gi work that is relevant and .

Acsdarmic Parformance E;:c.:miunr;?:lﬁ'm T.Dh'll::.":f Brain must be steetched 13,15,19 Hammiond, 2005

beyond Its comifort zome to stimulate growth,
Plan instruction that de-!llbﬁateh mioves students’ brains
through the thiee stages of information prooesdng: put
Infarmatien brain decides to pay attention to
Academic Performance I-'E-Itﬂlllil:l'l [making In!'nrm;ﬁ:lup:vm.lm.'lbhtalt'ﬂ 10,13, 15,1% Hammand, 2005
meaningfull, and application (applying knew knowledge
through delsberate practice and real life application).

Harmmond, 2005

Acadlermic Perlormances B Incorporate Project-Based Learning Opportunities info 13 Gracher, 2012
Social Emoticnal Learning Imstruction to cultivate eritical thinking skills through the 5 4
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE
CLIMB THAT TREE

So why do
we teach as

if all our
students are
the same?
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What Should
the
Classroom
Look Like?

“Culturally responsive te;';\chers have unequivocal faith in the human dignity
and intellectual capabilities of their students.” (Geneva Gay, 2000, pp. 43-
44)

Experiences Preferences

Senses Religion
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Linguisﬂca\\Y

Practices

> Commitment and
Skills

Diverse

Multicultural Literature and
A Print-Rich Classroom

Literacy can serve as a
springboard providing students
with access to multicultural
literature and books. Reading
lessons involving multicultural
literature then to lessons involving
written responses about
multicultural experiences. These
reading and writing opportunities
evoke a community of active
learning inclusive of race,
language and culture.

Existing

How are you
influenced by
Cultural
differences?

How do you feel
about culturally
diverse
students?

Is your school
role impacting
diversity?

How much do
you really know
about your
students?

Implement

Examine your
way of thinking
or current
mindset

An affirming
attitude impacts
student learning

Confront
barriers and
develop skills for
collaboration

Teachers
learmning about a
student'’s past
experiences

Outcome or
Change

Recognize and
confront biases

Schools and
classrooms
become
inclusive and
diverse

Over time,
schools will
become more
equitable

Recognizes
multiple
per. i
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/.

igh School teachers can include
novels such as Night, by Elie Wiesel

Ask students to and learn about the Jewish culture
share what and the Holocaust, or African-
happened to them American culture from authors such
on their way to as Zora Neale Hurston, who lived in
school or about a Florida and is buried in close by Ft.
particular event in Pierce.

their lives. Now, you
ave promoted
,;c\ultural sensitivity.
This prompt can be

shifted to a writing
activity.

AGBUUNjTABILITY

To maximize learning opportunities by gaining
knowledge of students’ cultures represented
in their schools and classrooms and
transform this to content-based lessons by

, using instructional practices
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REVISED PRE-REFERRAL CHECKLIST

Pre-Referral Documentation Checklist
Required for All Staffings K-12

[Except Gifted, HHE 4 SIP [ir sareevesmons ot secessam] |

Student Name Grade

[

Parent Permission Signed 45 days 60 days

RECIUIREMENTS

Parent Conference Motes and Dates
Parant Motification of Screaning
Vigion and Hearing Regults
Guiied Observation Summary Forms
(4 Teacher RFA
_ [1) staff MTSS Observation as related to the area of concern
Progress Maonitoring Data
Attendance for the year; attendance in interention
— Documentation of parent opportunity to participate in problem solving
— Problem solving pages including meeting notes completed by MTSS team
Repart Card
Evaluation reparts, beam summary reports, seneening results
Release of Information form completed, if applicable

SUD Consideration:

A specific learning disability is defined as a disorder in one or more of the baskc learning processes involved n
un-derstanding or in using language, spoken or writhen, that may manifast in significant difficulties affecting the
ability to listen, speak, read, write, spell, or do mathematics. Associated conditions may includa, but are not limited
to, dystesia, dyscalculia, dysgraphia, or developmental aphasia. A specific leaming disability does not includs
learning problems that ane primarily the result of a wisual, hearing, maotor, intellectual, or emotionalbehavioral
dizabibity, limited Englich proficiency, or environmental, cultural, of economic factors.

Parent Permission to Evaluate [obtained prior or at meeting)
SLD Eligibility Summary Draft
Graphic documantation of repeated measures of achievement provided to parents

Utilization of evidenced based culturally responsive strategies accurately linked to the
identified problem and implemented with the needed level of intensity and figelity

{teams are to utilize the CR Strategy Crosswalk) (-’_\J

Ly
signied by Principal or Designes Date
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Date:

School/Department:

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #'s and a brief
description of each.)

Explanation of
Evidence:

Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Strategic Planning and Support Services

Joint Plan Section VI — African American Achievement / Resource Allocation

Action Steps:

e Revise the “Checklist of Gifted Characteristics” to include characteristics that assist in

identifying gifted students from underrepresented populations

Revise the required intellectual test score, in alignment with state feedback, for Gifted

“Plan B” to capture a broader range of intellectual profiles

e Provide professional development and technical support related to revisions to the
“Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria

e Provide additional district problem solving and technical support to schools, as
identified as needed through district data reviews, related to identified achievement
and discipline disparities

The Gifted Characteristics Checklist it used at each school site as part of the screening
process and evaluation for gifted eligibility. The former Gifted Characteristics Checklist was
thoroughly revised to reflect characteristics commonly seen in students who are gifted,
who may be viewed by teachers in a negative or problematic manner. Some examples
include: disagreeing with peers and teachers; having difficulty moving from a preferred
topic to a non-preferred topic; may be perceived as overreactive or emotional; not
concerned with “fitting in” with peers; produces work samples that are not reflective of
potential; etc... Additionally, the revised checklist is more culturally and linguistically
sensitive and responsive. Characteristics that may have been perceived as culturally loaded
were removed and characteristics that have shown to be free of cultural bias and more
culturally sensitive were added. The ESE Program Specialist for Cultural Responsiveness and
Gifted Services provided multiple and repeated trainings to both the School Psychologists,
Teachers of the Gifted, and the ESE Resource Specialists. School Psychologists were
provided the training and/or technical assistance on 10.20.20; 11.17.20; 12.1.20; 12.15.20;
and 2.16.21, respectively, via Microsoft Teams. Training and technical assistance were
provided to the ESE Resource Specialists on 12.15.20; 1.8.20; and 2.16.21 via Microsoft
Teams. Review and technical assistance were provided to the Teachers of the Gifted on
2.10.21 via Microsoft Teams. The revised Gifted Characteristics Checklist was uploaded into
FOCUS for immediate use on 1.12.21. Lastly, the IQ cut-off score for Plan B Gifted Eligibility
was reduced from 119 to 115 in order to increase gifted eligibility in underrepresented
subgroups, including culturally and linguistically diverse students. Culturally diverse
students are defined as those who are being reared in any group that differs significantly in
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Results of Action
Taken:

Reflection:

values and attitudes from the dominant culture. To qualify for the Option B Plan, the
student must either be identified as having economic disadvantage (free or reduced lunch
candidates) or identified as one of the 4 categories of English Language Learners (ELL).
Students who fall under the Plan B Option are now required to meet an 1Q of 115 (reduced
from 119) on a standard full battery test of Intelligence, as oppose to meeting the original
Plan A Eligibility Option IQ cut-off score of 130. This is a one standard deviation difference
(15pts). This is in place to control for unearned disadvantage such as economic
disadvantage, lack of exposure, and language barriers. Furthermore, it provides equitable
opportunities regarding eligibility, services, and programming.

The updated checklist is now being utilized at all school sites. Pertinent ESE staff have been
repeatedly trained to promote increased understanding and effective implementation.
Administrators have been notified of the changes and revisions on October 15th, 2020.
School Psychologists are currently disseminating training to pertinent school-based staff at
their school sites. Written and electronic documentation logs are collected by the ESE
Program Specialist for Cultural Responsiveness and Gifted Services for monthly review.

We hypothesize that with the changes and revisions that have been made, we will see
increased gifted eligibility in our underrepresented populations, including culturally and
linguistically diverse students, especially our black student population.
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Plan B Eligibility Trainings/PD Snap Shots

6A-6.03019 Special Instructional Programs for Students who are Gifted.
(1) Gifted. One who has superior intellectual development and is capable of high performance.

(2) Criteria for eligibility. A student is eligible for special instructional programs for the gifted if the
student meets the criteria under paragraph (2)(a) or (b) of this rule.

(a) The student demonstrates:
. 1. Need for a special program.
2. A majority of characteristics of gifted students according to a standard scale or checklist; and,
3. Superior intellectual development as measured by an intelligence quotient of two (2) standard
deviations or more above the mean on an individually administered standardized test of intelligence.

(b) The student is a member of an under-represented group and meets the criteria specified in an
approved school district plan for increasing the participation of under-represented groups in programs
for gifted students.

1. For the purpose of this Tule, under-represented groups are defined as groups:
a. Who are limited English proficient, or
b.Who are from a low socio-economic status family. Plan B in SDIRC

Screening criteria is the same (115)

. Requ'u’ed>IQ scoreis 11

“Culturally diverse students : those being
reared in any group that differs significantly
in values and attitudes from the dominant
culture.”

WHO ARE THE (Barbara Clark, Growing Up Gifted, p. 499.)
‘CULTURALLY

LINGUISTICALLY Culturally and linguistically diverse (CLD)

DIVERSE’? students who are gifted need to be provided
opportunities to develop their gifted talents
as others that have been deemed gifted
learners.
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GIFTED CHARACTERISTICS NOT TYPICALLY
IDENTIFIED BY TEACHERS

Is critical of others
and of the teacher

Often disagrees Not interested in
with others,

1 details, hands in
with the teacher if thi messy work

Refuses to accept
authority; non- Tends to dominate

conforming, others
stubborn

Acquire language with ease and rapidity

Set high standards for themselves.

Use creative ability in problem golving

Demonstrate strong leadership skills in their own culture
Show abilities in fine or practical arts

Have a nichness in imagination and informal language
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RN U S

WHO ARE THE

- THRGETED .-
POPULATIONS

DISTRICT PLAN TO
INCREASE PARTICIPATION
OF UNDERREPRESENTED
STUDENTS IN THE
PROGRAM FOR STUDENTS
WHO ARE GIFTED

= LY: K - 12 grade ELL students enrolled in classes

specifically designed for ELL students.

= LP = K- 12 grade ELL students for whom the

reading/writing test is pending

= LF = K - 12 grade former ELL students who

exited the program within the last two years

= Students whose primary language spoken in the

home is other than English (as indicated on their
initial registration form) whose score on a test of
English proficiency indicates a CALP level of
fluent, but only within the first two years of being
enrolled in a classroom where instruction is
delivered primarily in English

= Low SES as defined as students who are eligible

for the government-subsidized free or reduced
lunch program.
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A student is eligible for special instructional programs for the
i gifted under Plan B from kindergarten through grade 12, if the
i student demonstrates:

v The need for a special program as indicated by one or more of
the following statements checked in the referral paperworl.

= Ability above regular class curricula
* Interest far advanced for regular classwork

i = Social maturity above classmates
'D = Needs stimulation of advanced program

v A majority of characteristics of gifted students according to a
i standard scale or checklist completed by at least one of the
student’s teachers. Please see forms included below.

+ Above average intellectual development as measured by an
intelligence quotient of 115 or above on an individually
administered standardized test of intelligence.

UPDATED GIFTED CHARACTERISTICS CHECKLIST

Please read through, and mark with an X as appropriate, the following list of behaviors in the areas of
creativity, leadership, motivation, and learning that are associated with gifted learners.

|:| 1. Demonstrates strong leadership skills in their own culture

|:|2. Has an expanded vocabulary

|:|3. Becomes deeply involved with topics or problems

|:|4. Often turns in work that is inconsistent with ability level; may hand in messy work
|:|5. Will attempt the challenge of new and different topics

|:|6. Often disagrees vocally with others, possibly including the teacher

|:|7. Asks many questions to gain a deeper understanding

|:|8. Is resourceful; tries to reason things out independently and in ingenious ways
|:|9. Transfers learning to new situations

|:|10. Eagerly shares ideas or discoveries

|:|11. Can be perfectionistic

|:|12. Becomes bored with routine tasks; is reluctant to do rote work

|:|13. Acquires languages with ease and rapidity
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[ ao.
[ ]20.
[ 21
[ 22
[ ]23.
[ ]2a.
[]a2s.
[ ]ae.
[]27.
[ 8.
[ J2e.
[ ]30.
[ ]s1.

. Is self-critical and can be impatient with own failures

. Demonstrates idealism and sense of justice at an earlier age than peers
. Does not mind being different from peers

. Displays intense concentration in areas of interest

. Is a "self-starter"; needs little external motivation

Expresses ideas well

Generates many ideas or solutions to problems
Displays a richness in imagery and language

Displays originality

Has a vivid imagination

Demonstrates ability to express feelings and emotions
Can give directions clearly and effectively

Is able to see and consider the perspective of others
Carries responsibility well

Initiates activities

Has the ability to think logically

Demonstrates resiliency, or the ability to cope, when presented with challenging circumstances

Has the ability to take on adult roles at home, such as managing the household and supervising

siblings, (may negatively impact school attendance and achievement)

[ ]32.
[ ]33
[ [3a.
[ ]3s.
[ 3.
[ ]37.
[]38.
[ ]39.
[ Jao.

[ a1

Has a strong sense of self, pride, and/or worth

Is critical of others which may include adults in authority (i.e., teachers, parents, coaches, etc.)
Makes jokes or puns at inappropriate times

Can be emotionally sensitive, anger easily, and/or be over-reactive

Can be non-conforming or stubborn

Uses creative abilities in problem solving

Rapidly processes information in complex ways

Is observant

Is excited about new ideas

Tries to adapt or improve things
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D42. Has an excellent memory

D43. Is able to retain more information with less repetition
D44. Foresees consequences and implications of decisions
D45. Likes structure

D 46. Is self-confident

D47. Is persistent about areas of passion

D48. Exhibits creative and inventive expression (l.e., various art forms)

D49. Has the ability to take novel information and make connections with previously learned material

D 50. Is difficult to get him/her to move from a desired topic of interest to a less desired topic

Scoring Rubric
25 or more endorsed/51%-100%=3pts
16-25 endorsed/31%-50%=2pt

15 endorsed or less/0-30%=0pt
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UPDATES UPLOADED IN RESOURCE SPECIALIST TEAMS FOLDER FOR REVIEW

Updates regarding gifted eligibility:

The new 1Q cutoff score for PLAN B ELIGIBILITY (only) is now 115 as opposed to 119. | will update
the power point trainings accordingly.

Any student that that falls into the Plan B option/category, who has been tested within THIS
CURRENT SCHOOL YEAR and earned an IQ score of at least 115, should have a new eligibility
meeting scheduled.

| worked with a team of school psychologists to update/revise the gifted characteristic checklist.
It was adjusted to be more culturally and linguistically sensitive and responsive. It now also
includes characteristics less commonly recognized by teachers, but through research and
evidence, are shown to be characteristics commonly seen in students who are gifted. It has been
approved and is ready for use. RS’s, we will hold a training with you specific to the new checklist
and answer any questions you may have. (A huge thanks to Traci McGough and Jennifer
Oseroff)!

Procedural updates on the Plan B students who have met the new 115 cut-off score this school year:

A meeting is to be scheduled for Plan B students that now meet eligibility with the new 115 IQ
cut-off score.

A new consent must be obtained since a meeting was already held and students were originally
DNQ’d.

No additional testing is required as the previous testing is still current and valid.

A new eligibility discussion is to be held, and development of an Educational Plan is to be
completed.

This can all be done a one meeting. Please call parents to schedule meeting and provide
appropriate PWN.
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Date:

School/Department:

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #'s and a brief
description of each.)

Explanation of
Evidence:

Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Strategic Planning and Support Services

Joint Plan Section VI — African American Student Achievement / Resource Allocation
Action Steps:
e Revise the “Checklist of Gifted Characteristics” to include characteristics that assist
in identifying gifted students from underrepresented populations.
e Provide professional development and technical support related to revisions to the
“Checklist of Gifted Characteristics” and revised Gifted “Plan B criteria”

Procedures for the provision Indian River (IR) Multi- Tiered System of Supports (MTSS) Tier
2 Enrichment Support Services have been developed to assist in meeting the academic
needs of students who could benefit from supplemental enrichment supports through the
IR MTSS framework. Elementary schools who should consider integrating these supports
into their Multi-Tiered System of Supports framework are those in which a chronic
underrepresentation of students found eligible for gifted services has been identified. This
school year, five schools have been identified with chronic underrepresentation. They are
Vero Beach Elementary, Pelican Island Elementary, Dodgertown elementary School,
Sebastian Elementary School, and Fellsmere Elementary School. The Tier 2 enrichment
support services are designed with the intent to increase the probability that additional
students are identified for gifted services within the school, with the school’s responsibility
for identifying students in need of gifted services remaining the same. The enrichment
support services will be provided during the block of time that gifted services are provided
at the assigned school and within time frames identified as appropriate by the school and
will be provided by a gifted-endorsed teacher. This scheduling provides the additional
benefit by providing students already in the gifted program, along with high achieving
peers, increased accelerated cooperative learning opportunities and time for peer
interaction. A list of Fall iReady scores for students scoring 83% or higher in math or
reading were disseminated to schools on October 15th, 2021. This, along with other
considerations outlined in the directions (can be viewed in the evidence and artifacts
section) should be reviewed when determining which students would likely benefit from
the enrichment programming. The ESE Program Specialist for Cultural Responsiveness and
Gifted Services has provided multiple and repeated trainings to both the School
Psychologists, Teachers of the Gifted, and the ESE Resource Specialists. School
Psychologists were provided the training and/or technical assistance on 10.20.20; 11.17.20;
and 2.16.21, respectively. Training and technical assistance were provided to the ESE
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Results of Action
Taken:

Reflection:

Resource Specialists on 10.14.20; 11.18.20; 1.8.21; 2.16.21. These trainings were provided
via Microsoft Teams.

As a result of the list of students with iReady scores at or above the 83rd % being
disseminated to schools, identification and notification to schools with significant
underrepresentation, and explicit and repeated training provided to pertinent staff,
students who may not have qualified for gifted services under traditional eligibility
requirements are now benefitting from gifted enrichment services provided by a teacher
who is gifted endorsed.

It is hypothesized that schools with underrepresented populations, especially including
students who are culturally and linguistically diverse, will have increased opportunity for
gifted enrichment services.
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student is referred to site
based Tier 2 or 3 MTS5
Data/P5 team for review
(parent 1s notified)

TRAINING AND PD SNAP SHOTS

team reviews all pertinent
data

team to determine if gifted
enrichment for up to 9
weeks is warranted

progress is monitored and
if data shows that the
enrichment services are
yielding positive results,
services will continue

target population: schools
with 5 or less students
identified as eligible for
gifted programming (VBE,
PIE, SES, and DTE) per
AAAP action steps

all other schools may
implement az well

TIER 2 GIFTED
ENRICHMENT
REFERRAL
PROCESS
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- . . Incorporating culturally
Gifted Enrichment Services Tesponsive strategies

iargeting undermpresented checklist in pre-referral

groups) checklist

RRRP ESE
o SPECIFIC

Universal gifted screener evidence bazed sirategies

e ACTION STEPS

Specific training on practices
th:; @;ﬁ?:n%ﬂzm Specific training on Plan B
dispropartionality in - gifted eligibility and
disciplinary practices of
black students with an
SLD/disabilities

underrepresentation of
certain subgroups to our staff

GIFTED ENRICHMENT INSTRUCTONS AND LOG

School District of Indian River County
Indian River Multi-Tiered System of Supports | :
IRXMTSS

sprmsrting Suceess e Al

Tier 2 Enrichment Support Services —
Referral and Implementation Procedures

Procedures for the provision IR MTSS Tier 2 Enrichment Support Services have been developed to assist in
meeting the academic needs of students who could benefit from supplemental enrichment supports through the
IR MTSS framework. Elementary schools who may consider integrating these supports into their Multi-Tiered
System of Supports framework are those in which a chronic underrepresentation in students found eligible for
gifted services has been identified. The Tier 2 enrichment support services are designed with the intent to
increase the probability that additional students are identified for gifted services within the school, with the
school’s responsibility for identifying students in need of gifted services remaining the same. The enrichment
support services will be provided during the block of time that gifted services are provided at the assigned school
and within time frames identified as appropriate by the school, and will be provided by an gifted-endorsed
teacher. This scheduling provides the additional benefit by providing students already in the gifted program and
high achieving peers increased, accelerated cooperative learning opportunities and time for peer interaction.

1. Schools identified to received formalized, district-supported Tier 2 Enrichment Services meet the following
criteria:
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a. During the two previous academic years, the total school gifted population (grades K-5) has been
10 or less students, and

b. During the first day of the current academic year, the total school gifted population is five (5) or
less students (K-5)

Schools identified using these criteria through a district-level review process by the Program Specialist
for Psychological and Gifted Services at the beginning of the academic year, will be notified via written
notice that they may want to integrate these supports into their multi-tiered framework.

. After the school receives their notification of the option of supporting IR MTSS Tier 2 Enrichment Services
within their school setting, a committee review of student data for grades K-5 will be conducted to identify
potential candidates for enrichment support services. This committee should, at a minimum, contain the
following members: school-based administrator, ESE resource specialist, and school psychologist.

. The review process should occur twice a year (once at the beginning of each school semester). The
review process of student data should consider, but is not limited to, the following elements: previous
FSA scores, district unit test scores, iReady scores, student grades, classroom assessment data, previous
consideration for gifted eligibility, teacher report of need for enrichment services. Please see Worksheet
for Enrichment Support Services for documentation of this review process.

Based upon this review process, students demonstrating the strongest overall need for enrichment
support services should be identified. The number of available student seats for IR MTSS Tier 2
Enrichment Support Services will be determined based upon the existing population of students receiving
gifted services and can be calculated using the following formula:

The number of students receiving gifted services + the number of student seats for enrichment
support services = 8 students.

Following the committee identification of students for enrichment support services, the school-based ESE
Resource Specialist will send the Parent Notice for IR MTSS Tier 2 Enrichment Support Services to the
student’s parents/guardians. This notice will explain the purposes, delivery method, and timeframes of
the enrichment support services to be provided. This notice will clearly outline to parents that the
enrichment support services are offered on a 9-week to semester basis. Notice for enrichment support
services will be sent out at the beginning of each semester, as the identified students may change based
upon committee review, upon identification of a student need to benefit from core instruction and
supports in his/her general education classroom, and also to increase the availability of this opportunity
to additional students who may benefit within the overall school population.

. While students are receiving enrichment support services, the school reserves the right to make
adjustments to the student’s receipt of the support services based upon any academic concerns identified
as related to the student’s non-participation in core instruction as a result of participation in Tier 2
enrichment support services programming. If it is determined through committee review that it is in the
best interest of a student’s educational progress and development to discontinue these supports, this
determination will be discussed with the student’s parent/guardian to identify the best method of
transition back into core instruction in the general education classroom during the enrichment support
services block.

Students will not be expected to make up work that occurred in their general education classroom, while
in attendance in the enrichment support services block. Any specific questions or concerns
parents/guardians may have related to student performance during the enrichment support services
block may be addressed by contacting the student’s teacher for the enrichment support services block.
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School District of Indian River County
Indian River Multi-Tiered System of Supports

Tier 2 Enrichment Support Services —
Worksheet for Enrichment Support Services

Student

Grade
Level

Reading Math
FSA FSA Reading | Math Unit Unit
Reading | Math iReady | iReady Tests Tests

(Avg) (Avg)

Grades

Other
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GIFTED ENRICHMENT SCHOOL EXAMPLE 2020-21 LOG- REDACTED

Enrichment Support T2/ DTE

STUDENT GR. 11-9-20 11-16-20 11-23-20 11-30-20
MW -

1st X X No School X
CP-
- 1st X X No School X
DM
- 2nd X X No School X
ZC
- 2nd X X No School X
JA
e 2"d X X No School X
SQ
- 2nd X No School X
JG
- 4th X X No School X
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GIFTED ENRICHMENT SERVICES- EXAMPLE MATERIALS

Teaching Resources (comprehensive but not exhaustive)
for 2020-2021 Enrichment Support w/ Gifted

Beth Lieberman; SDIRC; ESE Gifted Resource K-12

ELA:

Active Questioning; Nancy Johnson

Mindanderings; Bob Stanish

Brainstorms CODE.Org

Brittanica BrainBusters

Scholastic.com

Thesuburbanmom.com; escape rooms (based on literature)

TECHNOLOGY and Computer Skills

Code.Org\ Computer Science Fundamentals
CODE.Org

LOGIC AND PROBLEM SOLVING

Masterminds Math; Opie and McAvin

Enhancing Independent Problem Solving in Math; Hresko and Herron

Co-Operative Learning, Thinking and Problem Solving; Sonnenberg and Windsor

Puzzle It! Logic Puzzles, Challenges, and Tricks; Moshe Levy
Woolr.com

Chesskid.com

Kidchess.com

YouTube/RubeGoldberg

SCIENCES and SOCIAL STUDIES

Visual Thinking Strategies; Philip Yenawine

Smithsonianeducation.org/ si.edu/openaccess www.kids.nationalgeographic.com
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Spaceplace.nasa.gov www.youtube.com/user/ScienceChannel
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Date:

Office/Department(s):

Report generated by:

Action Step:

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/22/2021

Office of Human Capital and Operations
Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section VI — African American Student Achievement / Resource Allocation
Action Step:
e Require that all out-of-school suspensions are approved by the principal’s supervisor
prior to assigning an out-of-school suspension to a student.

In an effort to provide alternatives to out-of-school suspension, all principals are required to
submit a Student Suspension Form to the Deputy Superintendent for approval. Once
approved, the school may move forward with the suspension. All other forms of alternative
methods should be discussed prior unless it is a major discipline incident. Attached are
examples of submitted suspension approval forms along with a sampling of emails from Mr.
Scott Bass, Deputy Superintendent, showing approval of suspension.

As a result, schools are using ALTOSS (Alternative to Out of School Suspension) Program
instead of out-of-school suspensions when possible. ALTOSS provides students the
opportunity to complete their work in a safe, structured and educational experience. This
program allows students the opportunity to avoid falling behind and also stresses the
importance of making a student’s education a priority.

All school administrative teams will continue to build positive relationships with all students
and families so that the appropriate resources and support are available at all times.
Alternatives to out-of-school suspensions will continue to be a priority. When absolutely
necessary, administrators will seek guidance and approval for an out-of-school suspension.
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School Date

|Sebastian River Middle | |02/17/2021 |
Student's Name Grade

) E )
Dates of suspension Number of days

2/18, 2119, 2122, 2123, 2/24/21 | |5 |
Reason for Request

|5 girls were involved in a huge fight during 8th grade lunch - the fight was preplanned - it involves
Snapchat texting - it took the SRO and 4 staff members to get them apart - one staff member

sustained injuries and is on her way to be seen. | cannot send these 5 girls to ALTOSS together as
re may be further problems.
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Student Suspension Form

School Date

|Alternate Center for Education | [02/11/2021 |
Student's Name Grade

_ | [12 |
Dates of suspension

Number of days

5 | I |

Reason for Request

During the 2nd block transition il andWllP were having a mutual verbal exchange for approximately 20 seconds, which led N |
rushing to attackai e uded @R a few times, before"gilD-was able to grab hold of him and take him to the ground and began
pounding him with his fist. The video recording shows@® being the primary aggressar as myself, SRO Howder, Mr. Hewitt and Mr.,

Meintosh having to separate both shmams‘will be taken into custody by the Indian River Sheriffs Department and will be chargad
as an adult.
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Student Suspension Form

School Date

|Osceola Magnet | [01/10/2021 |
Student's Name Grade

e 3 | 5 |
Dates of suspension Number of days
2/11/21-11/16/21-11/17/21 | 13 |

Reason for Request

-as found to be guilty of a bullying allegation. There is evidence of cyberbullying and
verbal bullying in class. The bullying has been happening for over a month. The bullying is so
severe that the parents mother has been keeping the student home in hopes that the verbal abuse
would reside to no prevail.
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Student Suspension Form

' | 2-¥-37]
Stl.ldam‘ay_mna . Giidie
| EmaeseciEweY
Dates of suspension Number of days
L A-10 —> 2 -a5 ] | 7o |
Reason for Request .
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School Date

[Sebastian River Middle | [02/17/2021 |
Student's Name Grade
I | : |
Dates of suspension Number of days

2118, 2119, 2122, 2/23, 2/24/21 | 5 |
Reason for Request

S girls were involved in a huge fight during 8th grade lunch - the fight was preplanned - it involves
Snapchat texting - it took the SRO and 4 staff members to get them apart - one staff member

sustained injuries and is on her way to be seen. | cannot send these 5 girls to ALTOSS together as
there may be further problems.
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School

Date
|Sebastian River Middle | |02/17/2021 |
Student's Name Grade
I l E |
Dates of suspension Number of days
[2/18, 2/19, 2122, 2/23, 2/24/21 | 15 |
Reason for Request

5 girls were involved in a huge fight during 8th grade lunch - the fight was preplanned - it involves
Snapchat texting - it took the SRO and 4 staff members to get them apart - one staff member

sustained injuries and is on her way to be seen. | cannot send these 5 girls to ALTOSS together as
there may be further problems.
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School Date

| [02/17/2021 |
Student's Name Grade
I | E |
Dates of suspension Number of days
[2/18, 2/19, 2/22, 2/23, 2/24/21 | 15 |

Reason for Request

5 girls were involved in a huge fight during 8th grade lunch - the fight was preplanned - it involves
Snapchat texting - it took the SRO and 4 staff members to get them apart - one staff member

sustained injuries and is on her way to be seen. | cannot send these 5 girls to ALTOSS together as
there may be further problems.
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School Date

[Sebastian River Middle | [02/17/2021 |
Student's Name Grade
I | C )
Dates of suspension Number of days

[2/18, 2/19, 2/22, 2/23, 2i24/21 | 5 |

Reason for Request

5 girls were involved in a huge fight during 8th grade lunch - the fight was preplanned - it involves
Snapchat texting - it took the SRO and 4 staff members to get them apart - one staff member

sustained injuries and is on her way to be seen. | cannot send these 5 girls to ALTOSS together as
there may be further problems.
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Hofer, Beth

From: Bass, Scott

Sent: Friday, February 12, 2021 9:15 AM
To: Hofer, Beth; Correa, Marie-Solange
Subject: FW: GMS OS5 Approval
approved

Scott Bass

Deputy Superintendent

School District of Indian River County
6500 57™ Street

Vero Beach, FL. 32967

772-564-3075

Scott.bassi@indianriverschools.org

www.indianriverschools.org

From: Jones, Tosha <TOSHA Jones@indianriverschools.org>
Sent: Thursday, February 11, 2021 6:48 PM

To: Bass, Scott <Scott.Bass@indianriverschools.org>
Subject: GMS 055 Approval

Name of student:

Description of the incident:

_sas skipping class. The bell rang for class change and he was located in the 1300 Math Building coming out of
the Bathroom. The Math Coach was directing him to go to the Discipline Office as he heard a radio call that he was MIA,
While directindIllo report to the office he pushed Mr. Schwenger and used obscene profanity towards him in ear
shot of other students and staff members.

ESE Status:

nfa

Number of total days suspended during the current school vear
0

Other students involved and their consequences
na

Etc.
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Tosha Jones, Principal

Gifford Middle School

772-564-3607(Office)

772-321-3891(Cell)

Toshal P -

TOGETHER WE MAKE OUR SCHOOL A SUCCESS

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information
intended only for the addresses(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all coptes of
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or
employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Student Suspension Form

School \/9H’S Date

Student's Name _ Grade
TAERE s, -

Dates of suspension Nurnbarnlfldjxg
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Student Suspension Form

School '\J'(-F — F_:r":: c b ~% Lvﬁ}h“» rjx‘;:i._ L oD

Student's Name

Date

=

| = "
< K j |

0]

~

]

Grade

g g =T B )
|

Dates of suspension Number of days
\ =T

L - il ! = h::_‘}‘"'i._rfl _;‘ﬂl,:{ Y. '-"'f._[h{.:l—-\. II L ::-' I
Reason for Request
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School Date

|Aternate Center for Education -] 101/28/2021
Student's Name Grade
I l s

Dates of suspension Number of days
[1/27, 1/28 & 1/29 | B

Reason for Request

e student entered class, we wenl through our class preliminaries, and students were assic
to complele. Three students started their assignment and the student in question went
leep. One student completed his assignment and asked if he could wake her and | gave
ission. The student was not able to wake her so he went to his seal. after some time, st
p and slarted a heated conversation with the student who tried to wake her. She approache
nd thrEW his bifir and work materials to the ground and got in his face. Mr. Smith entered
lassroom and slood between them preventing an outright altercation. she continued to curs
im while pushing desks and chairs around the classroom. The then took a chair from the
omputer desk and smashed it on the floor. Al this time the deputy was called in for assistan
he walked out of the classroom. vThe student entered class, we went through our class
reliminanes, and students were assigned tasks lo complele. Three students started their
ssignment and the student in question went to sleep. One student completed his assignme:
sked if he could wake her and | gave permission. The student was not able to wake her so
to his seat. after some time, she got up and started a heated conversation with the stuc
tried to wake her. She approached him and threw his binder and work materials to the g
nd got in his face. Mr. Smith entered the classroom and stood between them preventing an
utright altercation. she continued to curse at him while pushing desks and chairs around the
room. The then took a chair from the computer desk and smashed it on the floor. At this
deputy was called in for assistance and she walked out of the classroom. The student en
lass, we went through our class preliminaries, and students were assigned tasks to comple!
ree students started their assignment and the student in question went to sleep. One stud
pleted his assignment and asked if he could wake her and | gave permission. The stude
able lo wake her so he went 1o his seat. after some time, she got up and started a heate«

From: Brown, Dariyall <Dariyall.Brown@indianriverschools.org>
Sent: Tuesday, January 26, 2021 2:53 PM

To: Brown, Dariyall <Dariyall. Brown@indianriverschools.org>
Subject: Property Damage pic 2
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Student Suspension Form

School Date
|Vero Beach Elementary | [01/14/2021 l
Student's Name Grade

= | [ |

Dates of suspension
|01/15/2021 |

Number of days

[1 |

Reason for Request

Student has had multiple physical aggressions toward staff members within the week. While trying
to maintain student safety, the assistant principal was kicked in the leg resulting in a 3 inch bruise.
Student pulled the hair of the behavior tech assigned to the classroom and would not let go.

Student slammed behavior tech's arm in the door, resulting in injury that prompted immediate
attention at a doctor's office.

Student is a kindergarten student but the drop down would not allow for that selection.

Lyndsey Matheny, Principal, contacted Mr. Scott Bass prior to the implementing the suspension.
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Student Suspension Form

School cvo Peact High School Dats
| WEYEY, ]

Student's Name - Grade [+

Dates of suspension Number of days
[i/iajar = 14/l ] 3 |
Reason for Request

L-L'-t’]l Ir'r‘.:.-._ fll"r_ l':'{ d:il' I: {’_‘;-}I ‘f_lir:](' jiy;'r? 7/}';"',:- lr-" {:.-fb‘; " ,)_.'_5;?' ‘f_"_ .f{.ﬁ-’f-_g; !
— e difched —the fjhc A€ I ~the
&;‘Jr""ﬂéd{:- S (kb € Studens)s were ey ?ﬂ SEek ri r'.c’f‘.-

- Video COnfrmS rceelea - - |
h ! 4o 0SS becactS € slkucle T f‘t%yjlu‘rf
- Changlfd ' ~ € A o )l
47 a+tcrd. {,'J‘-"/‘"""?’?C'f}i ’f‘(’j/ f/"j‘fé' Ara& 1 97 ,/;,, :
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Student Suspension Form

School Date

|Vero Beach Elementary ] 101/07/2021 |
Student's Name Grade
AE——— I [4 |
Dates of suspensiﬁn Number of days
101/08/2021 | [1 |

Reason for Request

Student had two knives on campus on 1/7/2021. Student showed the knives to another student at
car pick up at approximately 3:40 pm. After the teacher was notified, she was able to verify that the

student did have two knives. Aunt came into the school to discuss and verified that the two knives
wera from the home,

W "

Lyndsey Matheny, Principal, contacted Mr. Scott Bass prior to the implementing the suspension.
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Student Suspension Form

s 1/BHS

Student's Name ._

Dates of suspar}aiun

¥
| '};’ b~ ;/ 1 ]
Reason for Request

Data! )
[ 78] 7o21 ]
Grade

Number of days

| |

\ —
5;3;_,..;.\_1-1\1 " Y Deeoco somc SR
_-_______.—-—-'-_---_--___ I T —

]/uLf-tPrL LAnGeRQE DIVSCTED AT FEmhLE
SECVALT™ ¢ ek, S?'U‘S'Ek” 57"\‘7\.’.'.0“'1;“"\“'1
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Hofer, Beth

From: Bass, Scott

Sent: Thursday, January 28, 2021 12:17 PM
To: Brown, Dariyall

Ce: Correa, Marie-Solange; Hofer, Beth
Subject: RE: Property Damage pic 2
Approved

Scott Bass

Deputy Superintendent

School District of Indian River County
6500 57" Street

Vero Beach, FL. 32967

772-564-3075

Scott.bass(@indianriverschools.org

www.indianriverschools.org

From: Brown, Dariyall <Dariyall Brown@indianriverschools.org>

Sent: Thursday, January 28, 2021 8:55 AM

To: Bass, Scott <Scott.Bass@indianriverschools.org>

Cc: Correa, Marie-Solange <MarieSolange Correa@indianriverschools.org>
Subject: Fw: Property Damage pic 2
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Hofer, Beth
e R —

From: Bass, Scott

Sent: Thursday, January 28, 2021 12:25 PM
To: Hofer, Beth; Correa, Marie-Solange
Subject: Fwv:

Attachments: doc03340320210128081545 pdf
approved

Scott Bass

Deputy Superintendent

School District of Indian River County

6500 57th Street

Vero Beach, FL 32967

772-564-3075

Scott.bass@indianriverschools.org

www.indianriverschools.org

----- Original Message-----

From: Ahrens, Greg <GREG.Ahrens@indianriverschools.org>
Sent: Thursday, January 28, 2021 8:23 AM

To: Bass, Scott <5Scott.Bass@indianriverschools.org>

Cc: O'Keefe, Shawn <Shawn.Okeefe@indianriverschools.org>
Subject: FW:

----- Original Message--—-

From: 5DIRC Xerox <sdircxerox@indianriverschools.org>
Sent: Thursday, January 28, 2021 8:16 AM

To: Ahrens, Greg <GREG.Ahrens@indianriverschools.org>
Subject:

Scanned Document Attached.

Sent from a Kyocera Copier

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This
communication may contain privileged and confidential information intended only for the addressee(s) named above. If
you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or duplication of
this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email
and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits
bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment
for additional information.
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Date:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office/Department(s): Office of Curriculum & Instruction

Department of Educator Quality

Report generated by: Colleen H. Lord, Ed.D., Terri Beckham, and Deborah Long, Ed.D.

Action Step (please

include the

description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Joint Plan Section VI — African American Achievement Plan / Resource Allocation
Action Steps:
e Provide training to all principals and assistant principals in Courageous
Conversations as part of the United Through Equity micro-credentialing.

The attached evidence documents the United Through Equity (UTE) Framework which
includes a practicum and four courses — Courageous Conversations, Equity of Effort,
Culturally Relevant Teaching, and Implicit Bias. The attached evidence includes the
Framework and the face-to-face and online course content for Courageous Conversations.
Courageous Conversations is the first course in the 60-hour UTE micro-credential. The
attached evidence documents the attendance and content delivered at the January 13, 2021
and February 17, 2021, Courageous Conversations professional learning for principals and
assistant principals. The agendas, rosters, and pictures document the dates and participants
of the training. The PD materials for the Courageous Conversations professional
development verify the content delivered to the administrators and the online component
of United Through Equity via Canvas, our Learning Management System. The participant
feedback from those attending Courageous Conversations provides insight into the
relevance and quality of the content delivered in the sessions.

The United Through Equity Framework was created beginning October 2, 2020 and the most
recent session held on February 16, 2021. The team consists of professional development
specialists, Director of Educator Quality, and Coordinator of Equity, Family, and Community
Engagement. Courageous Conversations, a five-session course, has been fully developed.
Courageous Conversations includes three face-to-face (six hours) and two online sessions (6
hours) conducted and documented in Canvas. Twenty-three principals and thirty-four
assistant principals attended the Courageous Conversations Sessions. (100% of
administration in attendance) The school administrators have also completed two
Courageous Conversations modules online in Canvas as part of the course. Principals and
assistant principals had several opportunities to reflect on their own beliefs, values, and
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Reflection/Next Steps:

actions and related it to their position as school leaders. They did this both in their
reflection journal and in groups with their colleagues.

The UTE Framework provides a robust, systemic professional development on equity. The
Departments of Educator Quality and Equity and Family & Community Engagement will
review the feedback from the sessions delivered and make necessary revisions. The
Culturally Responsive Teaching coursework will be completed and ready for delivery in the
summer and 2021-22 school year. Additional sessions will be delivered in the fourth quarter
of the 2020-21 school year to district and school administrators. The Departments of
Educator Quality and Equity and Family & Community Engagement will review the feedback
and make revisions as necessary for future professional development. By the end of three
calendar school years, it is our goal to have trained 100% of the employees within the School
District of Indian River County in this UTE micro-credentialing.
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021
Strategic Planning & Student Services

Dr. Brian McMahon

Joint Plan Section VI — African American Student Achievement/Resource Allocation Conduct
Action Step

e Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic
disparities in achievement and discipline.

The evidence provided for this action step include the agendas for the biweekly Cabinet
Data Briefing sessions held during the first quarter of 2021.

Note: The Cabinet Data Briefing scheduled for January 21 was replaced with the DataCom
data review (DataCom is a semi-quarterly data review session with principals. Cabinet meets
prior to the DataCom to review the data to be used within DataCom).

Additionally, the latest Data Calendar is included and showcases the topics discussed at each
Cabinet Data Briefing as well as the Power Bl Usage stats. Twice a month, usage statistics for
school-based personnel are sent out to all principals and assistant principals. At each
Cabinet Data Briefing, the usage statistics are reviewed for all users.

Finally, various screenshots of dashboards utilized during cabinet data briefings are
included.

Note: These are static screenshots of a dashboard. Within each dashboard, racial disparities
are either directly displayed (such as Risk Ratios) or enabled through a “filter” on the
dashboard.

Each Cabinet Data Briefing results in specific action steps pertaining to the data reviewed at
that meeting. Action Steps are listed on the subsequent Briefing agenda as the first step of
each Briefing is to review the action steps previously decided. Overall, the Cabinet Data
Briefings have driven an increased, data-centered focus on disparate discipline, attendance,
and academics with specific actions taken.

For example, it was noted at one Cabinet Data Briefing that discipline occurring on bus

transportation was racially disparate. As a result of this noticing, a Power Bl Dashboard was
specifically designed to assist leadership in disaggregating the transportation discipline by
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transportation professional, school, distance travelled, and student demographic (including
race/ethnicity). Trainings were held with leadership on how to use the dashboard. District
Prevention Intervention Specialists performed ride-alongs on high-discipline bus routes to
obtain a deeper understanding of contributing factors. This led to a district-wide
professional development session with transportation professionals, further problem solving
with district leadership, and plans for additional supports and trainings in the coming
months.

Reflection/Next Steps:Cabinet Data Briefings will continue to be held biweekly. At each briefing, action steps from
the previous briefing will continue to be discussed and followed up on as well as further
action steps will be articulated and delegated to the appropriate personnel.
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DATA BRIEFING -
AGENDA

Date: 1.6.21
Time: 3:00pm
Facilitator: Dr. Brian McMahon

Staff in Attendance

(] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[] Pamela Dampier, Asst Sup | L] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[] Richard Myhre, Asst Sup | L] Dr. Christina Jacobs, Director | [] Dr. Brian McMahon

. Staff
Duration ltem Responsible
Review of Action Steps from last Data Briefing
25 min (New Dashboards - Graduation Monitoring, Transportation McMahon
Discipline, Cabinet, and iReady Growth)
2 min Usage Data McMahon
3 min Review of Next Steps Cabinet

12/2/20 Action Steps:

1.

Graduation - develop dashboard for graduation monitoring and meet with
graduation coaches

a. Solution - Graduation Monitoring Dashboard

. Provide Discipline Data to transportation.

a. Solution - Transportation Discipline Dashboard

Risk Ratio - send weekly risk ratio to secondary and cc cabinet

a. Solution - Cabinet Dashboard

Winter iReady diagnostic outcomes

a. Solution iReady Diagnostic Dashboard




DATA BRIEFING -
AGENDA

Date: 2.18.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

(] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[] Pamela Dampier, Asst Sup | L] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[ Richard Myhre, Asst Sup | [ Dr. Christina Jacobs, Director | [ Dr. Brian McMahon

Duration ltem R es;S)to?\f;ibl "
5 min Review of Action Steps from last Data Briefing McMahon
10 min Attendance, Behavior, Risk Ratio McMahon
10 min College and Career Acceleration Component Update McMahon
2 min Usage Data McMahon
3 min Review of Next Steps Cabinet

2/4/21 Action Steps:

1.
2.

3.

>

Course Grade edits to Power Bl - Not complete

Discipline: Top Teachers at each school with disparate discipline emailed to
principals with follow up plan - Complete

CCA 3 year - Complete

Course Progression Audit Dashboard - Draft version submitted to C&lI, revisions
are being made.




DATA BRIEFING -
AGENDA

Date: 2.4.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

(] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[] Pamela Dampier, Asst Sup | L] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[ Richard Myhre, Asst Sup | [ Dr. Christina Jacobs, Director | [ Dr. Brian McMahon

Duration Iltem R es;S)to?\f;ibl "
5 min Review of Action Steps from last Data Briefing McMahon
10 min Attendance, Behavior, Course Grades Data McMahon
10 min Grade Level Dashboard McMahon
2 min College and Career Acceleration Component Update McMahon
2 min Usage Data McMahon
3 min Review of Next Steps Cabinet

1/6/21 Action Steps:

Transportation Discipline - Meet with Mrs. Idlette.

Graduation Monitoring - Add any flag, add concordant.
Cabinet Dashboard - #/% Suspended and 1+ Suspended by school
DataCom - Add predictions for all schools
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DATA BRIEFING -

CALENDAR

Date: 2.18.21
Facilitator: Dr. Brian McMahon

Calendar of Topics

District Data

Cabinet Data

Seasonal Data Briefing Topics

All Briefings: Attendance, Discipline, Graduation, iReady/A3K

Review Date Briefing Date Usage
8/20/2020
African American
9/3/2020 Achievement Plan Data
9/17/2020
Impact Review
9/28-10/9 10/5/2020 iReady Diagnostic 1
10/20/2020 Unit Assessment 1 Achieve3000
Quarter 1 Middle School
10/29/2020 Grades/GPA/Failures Acceleration
DataCom STAR Kindergarten African American
11/10/20 11/12/2020 Readiness Achievement Plan Data
12/3/2020 Graduation Edgenuity/SAVASS
Impact Review Graduation
1/6-1/20 1/6/2021 Unit Assessment 2-4 iReady Diagnostic 2 Monitoring
?Zti;:;{n 1/21/2021 Replaced with DataCom
Semester 1 Course
2/4/2021 Unit Assessment 2-5 Grades
Impact Review 2/18/2021 Graduation/CCA
2/22-3/8 3/4/2021 Unit Assessment 6 Goal Tracker Update
DataCom Quarter 3
3/12/21 3/18/2021 Grades/GPA/Failures Teacher Attendance
African American
4/1/2021 Unit Assessment 7 Achievement Plan Data
4/15/2021 Graduation
4/29/2021 Unit Assessment 8
5/13/2021 iReady Diagnostic 3
5/27/2021 FSA Results Teacher Attendance
Semester 2
6/10/2021 Grades/GPA/Failures

6/24/2021

School Grades
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Cabinet Dashboard
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Cabinet Dashboard

Referrals




Minor Infraction
N
1Y

Transportation
CIN
1y

Currently Enrolled
1y

'~ Student Discipline 20-21

461

Ct S's w ODR

18313

Ct Students

Ct Suspended

Discipline Code g:i ODR
ODR - Requires Administration Review 17
Disrespect/Noncompliance 107
Inappropriate Behavior/Disruption 99
Skipping {cannot be given a suspension) 14
Fighting 54
Transportation Use Only 50
Vaping - Tobacco (Other) Possession and/or Use™ 34
Continuation of mid-range 29
Bus safety Violations 19
Failure to Serve 14

Profanity

Employee Type

[ml VW

Reported By: EmpTp Schl gt ODR CitStudentw O
IN SRMS 40 35
NB VBHS 23 22
NI SRMS 17 13
NB SRHS 17 16
IN SGMS 16 15
NB SGMS 16 15
NB GMS 15 12
NI SES 13 7
NI SGMS 12 6
NB OsloMS 12 11
NB SRMS 12 12
NI GMS 11 T

Count of Referrals

Race/Eth Weekday
w BB Mon
5 Tue
| Wed
i Thu
=) Fi R
School
\ll 576 o
veHs [
W 245 Lo
srvs I 115
| srHs [ &7
=iz ovs [ ©7
osioms [ 6o
N B scms [ 45
y B Tces [ 21
ses | 14
ELL Bes | 13
ces | 13
[z pies | 13
1z | ws ll 11
[LY] vees | 10
Student Name

gi ODR Race/Eth ESE ELL ED Gd

Q2 Model

All

Q3 Model

All

School

All

Charter

No

Race/Eth

Al

ESE

All

ELL Code

Al

ED

All

Grade

All

Reported by

Al




Cabinet Dashboard

Suspensions

For this dashboard, Suspension refers to ISS or OSS.

ALTOSS is NOT included.

PIES 6.92 5.33 3 59 370
VEHS 3.26 3.15 0.53 0.82 172 431 2914
SRHS 1.83 1.89 0.71 0.89 59 171 1892
SGMS 1.52 1.67 0.95 1.12 50 139 1053
SRMS 1.45 1.14 0.38 0.42 40 201 864
TCES 1.26 112 7 3z 676
OsloMs 0.69 0.68 0.38 0.41 40 148 906
IRA 0.77 0.60 10 41 449
ACE 4.20 13 13 27
BES 1 45 518
CES 0 49 690
DES 0 12 463
FES 0 11 575
GES 1 15 538
GMS 3 67 655
LMS 0 6 521
OMS 2 14 524
RMS 0 5 24926
SES 0 35 330
BE 0.8 4 7 600




Suspension

Count of Referrals with a Suspension | Q2 Model

] ALTOSS Sus ens 1ons 2"21 Al v
[11Ss > Race/Eth Weekday
[] 0SS —
Dlsglpllne Code Gt .ODR Q3 Model
Currently Enrolled B =
e y Inappropriate Behavior/Disruption 39 Al s
Disrespect/Noncompliance 32
S . % --- | Skipping (cannot be given a suspension) 29 School
T : Vaping - Tobacco (Other) Possession andior Use™ 24
Rete sl Bt Continuation of mid-range 19 All '
12/30/2020 211B/2021 Failure to Serve _ g
) Tobacco Possession and/or Use 9 Charter
O—O Dmg Possession and/or Use (excluding alcohol)® 8
Profanity 8 No A
Tardy (cannot be given a suspension) 4
_ Race/Eth
246 Average Length of Suspension I
a
Administrator B H @] W Iolal
Ct ODR w Sus '
.00 5.00 osioms [ 11 ESE
433 500 300 420 N B tces W 7
367 3.00 3.50 - Al o
201 3.00 340 300 325 y B3 ra ] 4
. 300 200 550 333 3.20 vees | 3
CtS's w ODR 340 300 150 313 3.00 ELL e ; ELL Code
- 150 167 225 480 293 2
2.00 400 267 PIES | 2 All v
22 200 283 300 246 ACE | 1 L
286 150 100 243 2.41 s | ED
Ct OSS Events 400 100 175 233 208 1
200 GES | 1 Al "
158 SREfe2 0w Student Name ESE Schi  SumDays Cf Events
220 2 03 2.98 S _ Grade
Ct ISS Events , N VBHS 15.00 2 Al w
L | Quarter N VBHS 11.00 ol
N GMS 10.00 4
69 g 5 : . N SRHS 10.00 4 Reported by
N SRHS 10.00 1
Ct ALTOSS Events I Y SRHS 10.00 1 All N



FLORIDA DEPARTMENT OF  College and Career Acceleration

"’LUULI\HKJ&\J |
fldoe.org

HOME UPLOAD FILES SEARCH REPORTS

Home

"ﬂew e ARGl  \iew Records with Upload Errors SAVE TO EXCEL

Count of
Records
Without Any
School Passing
Nu mber Acceleration
Data

Select 0031 VERO BEACH HIGH SCHOOL 313 657 =52%
Select 0131 WABASSO SCHOOL 4

Select 0291  SEBASTIAN RIVER HIGH SCHOOL 147 395=63%
Select 5001 INDIAN RIVER CHARTER HIGH SCHOOL " 57 145 =61%

Select 7001 INDIAN RIVER VIRTUAL INSTRUCTION PROGRAM 1
343



Vero Beach High School

Alternative
Center for
Edu.

IR Virtual -
ViIP

Sebastian
River High
Schoal

Vero Beach
High
School

Wabasso
School

MName

<

701

Siuﬁent Count

£6 %

Percent Met CCA

Student_|ID

Gd Grad Cohort Course Title

12 2020-2021
12 2020-2021
12 2020-2021
12 2020-2021

Access World History
Access World History
Abnormal Psych
Abnormal
Psychology

Access Algebra 1
ACCESS BIOLOGY 1
ACCESS E/S sCI
ACCESS E/S SCI

12 2020-2021
12 2020-2021
12 2020-2021
12 2020-2021

Full Schedule

Q1 Q2. 0l

A+ Schoc
A+ Transi
Transi
Virtua

A+ Transi
A+ Schoc
A+ Schoc
A+ Transiv

Need but Enr CCA

2020-2021

250

Student ID MName

>

MName

Student_ D Gd

12
12

12
12
12

12
17

Eoume Title Q1 Q2 $1
Welder, SMAW 2 AA
Welder, SMAW 2 B+ B+
Welder, SMAW 1 AA
Welder, SMAW 1 g+ B
Welder, Assistant 2 A
Welder, Assistant 2 B B+
Wialdar Azcictant 1 A A

Students who Need CCA but Are Enrolled Currentl

Q2_CPTION »

Virtual
School
Virtual
School
Virtual
School

Virtnial

2021-2022 | 2022-2023 | 2023-2024

AP

Student Name

130 | .
Race/Eth

Students to Review All

GD Grad Cohort GPA Q2 Ins Model

12 2020-2021 4.00 Transitional
12 2020-2021 3.98 Transitional
12 2020-2021  3.96 Transitional
12 2020-2021 393 Transitional
12 2020-2021 392 School
12 2020-2021 3.86 School
12 2020-2021 3.86 School
12 2020-2021 3.83 School
12 2020-2021 378 School
12 2020-2021 363 School
12 2020-2021 363 School
12 2020-2021 3.52 School
12 2020-2021 3.23 School
12 TN TINTA AR Crlanl
CCATYPE
DE ICE

344




Sebastian River High School [ 2020-2021

Student Name

107 | .
Race/Eth

Students to Review LAl W

Alternative
Center for
Edu.

Sttlcient C@urft 11 Ei'm;en‘t M&‘i CC?X Need but Enr CCA

Full Schedule Students to Review - Not Met CCA & Not Enrolled in AP/IB/DE/ICE Course

MName fudent_|D Gd Grad Cohort Course Title 01 Q2 0la Student I} Mame GO Grad Cohort GPA Q2 Ins Maodel ”

IR Wirtual -
VIP

12 2020-2021 2-D ART 1 Schoc
12 2020-2021 2-DART1 Schoc

A 12 2020-2021 3.77 Transitional
B
12 2020-2021 2-DART1 A Schoc
A
B

12 2020-2021  3.69 School
12 2020-2027  3.60 S5chool

12 2020-2021 2-DART 1 Schoc 12 2020-2021 3.58 School

; 12 2020-2021 2-DART1 Schoc 12 2020-2021 344 School

b Or] 12 2020-2021 2-DART1 A+ Schoc 12 2020-2021 343 School
River High

school 12 2020-2021 2-DART1 F Schoc 12 2020-2021  2.29 Virtual

12 2020-2021 2-DART1 B+ Schoc 12 2020-2021  3.37 Virtual

12 2020-2021 2-DART1 C  Schoc” 12 2020-2021  3.23 Virtual

>

12 2020-2021 3.20 Transitional
12 2020-2021 3.25 Virtual
12 2020-2021 3.23 School

Students who Need CCA but Are Enrolled Currentl
High Name Student_ID Gd Course Title Q1 Q2 S1 Q2.

Vero Beach

Schoal »

- 12 2020-2021 3.21 Virtual b
12 Welder, SMAW 2 VirtL
12 O YA T [ S|
12 Welder, SMAW 1 VirtL
12 Welder, Assistant 2 VirtL CCATYPE
12 Welder Assistant 1 VirtL
Wabasso z

12 Welder VirtL - - 5

School NP ~E i
12 SPANISH 5-B-1B A B+ A  Sche ﬁﬂ? DE IE 34?;;"

L7

12 NI |RSF AST 3 R+ 4 A Sche




Title

Last Frist School Views
Cummings Christopher |Sebastian River High School Principal High School 108
Duchemin Dawn Storm Grove Middle School Asst Principal Middle School 64
Robinson Eddie Oslo Middle School Principal Middle School 62
Matheny Lyndsey Vero Beach Elementary Principal Elementary School 54| Top 10
Finnegan Rachel Beachland Elementary Principal Elementary School 52| "Power"
Del Tufo Susan Beachland Elementary Asst Principal Elementary 52| Power BI
Van Brimmer [Kevin Sebastian River High School Asst Principal Senior High 50( Users
Jones Mintosha Gifford Middle School Principal Middle School 48
Norris Jennifer Rosewood Elementary Asst Principal Elementary 43
Riskin Robert Sebastian River High School Asst Principal Senior High 40
Contri Jacqueline Sebastian River High School Asst Principal Senior High 39
Holmes Michele Sebastian River Middle Schl Asst Principal Middle School 37
Ern Natalie Osceola Elementary Asst Principal Elementary 37
Kohlstedt Ashley Sebastian Elementary Asst Principal Elementary 35
Shells Christine Oslo Middle School Asst Principal Middle School 32
Garcia Kimberly Citrus Elementary Principal Elementary School 31
Taylor Christopher [Storm Grove Middle School Asst Principal Middle School 30
Moree Rachel Pelican Island Elementary Principal Elementary School 30
Blidgen Tisa Gifford Middle School Asst Principal Middle School 28
Kinsley Craig Oslo Middle School Asst Principal Middle School 26
Good Christine Indian River Academy Principal Elementary School 26
Rahal Kimberly Citrus Elementary Asst Principal Elementary 25
Flores Casandra Rosewood Elementary Principal Elementary School 23
Vernette Aretha Dodgertown Elementary Principal Elementary School 21
Whitfield Letitia Sebastian Elementary Principal Elementary School 21
Keen Jeramy Pelican Island Elementary Asst Principal Elementary 20
Racine Todd Sebastian River Middle Schl Principal Middle School 20
Brown Dariyall Alternative Center For Educati Principal For Alternative Educ 19
Harris Takeisha Liberty Elementary Principal Elementary School 19
Faust Adam Glendale Elementary Principal Elementary School 18
Bacon Chadwick Osceola Elementary Principal Elementary School 18
Simpson Scott Treasure Coast Elementary Principal Elementary School 18
Thimmer James Sebastian River High School Asst Principal Senior High 16
Banack Lynn Glendale Elementary Asst Principal Elementary 16
Szpaichler Jeremy Gifford Middle School Asst Principal Middle School 13
Foster Keandra Storm Grove Middle School Asst Principal Middle School 10
Ward Kelly Sebastian River Middle Schl Asst Principal Middle School 10
Van Brimmer [Sarah Vero Beach Elementary Asst Principal Elementary 10
Hart Denny Vero Beach High School Principal High School 8
Heppern Felice Treasure Coast Elementary Asst Principal Elementary 8
Davis Meghan Indian River Academy Asst Principal Elementary 8
Erickson David Vero Beach High School Asst Principal Senior High 6
Alderton Jennifer Fellsmere Elementary Asst Principal Elementary 6
Racine Kristen Dodgertown Elementary Asst Principal Elementary 6
Morgan Rahshard Vero Beach High School Asst Principal Senior High 5
Bieber Anne Storm Grove Middle School Principal Middle School 4
O'Keefe Shawn Vero Beach High School Principal High School 4
Esposito Tabetha Liberty Elementary Asst Principal Elementary 4
Gonzalez Vanessa Vero Beach High School Asst Principal Senior High 4
Ahrens Gregory Vero Beach High School Asst Principal Senior High 0
Griffin Joy Vero Beach High School Asst Principal Flc 0
Brown Dariyall Alternative Center For Educati Principal For Alternative Educ 0
Kohlstedt Christopher [Wabasso School For Exceptional Principal Special Ed School 0
Kohlstedt Ashley Sebastian Elementary Asst Principal Elementary 0
Shells Christine Oslo Middle School Asst Principal Middle School 0
Kinsley Craig Oslo Middle School Asst Principal Middle School 0
Cummings Christopher [Sebastian River High School Principal High School 0
Bieber Anne Storm Grove Middle School Principal Middle School 0
Taylor Christopher [Storm Grove Middle School Asst Principal Middle School 0
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/17/2021
Office/Department(s): Strategic Planning & Student Services

Report generated by: Brian McMahon

Action Step (please  Joint Plant Section VI — African American Achievement / Resource Allocation
include the Action Step:

description provided e Conduct DataCom reviews with principals to identify identified needs related to
in the District Progress achievement and discipline disparities and follow -up action steps.
Update Joint Plan):

Explanation of DataCom is an integral part of the continuous feedback loops employed by schools and the

Evidence: district to ensure students receive what they need to be successful. Following Impact
Reviews (classroom walk throughs at each school), principals gather with district senior staff
to conduct DataCom. For each datacom, a Power Bl Dashboard is built to center discussions
around data that enables school and district leaders to quickly and dynamically disaggregate
real-time data according to the needs of that school. Principals respond to this dashboard by
detailing the data-based concerns, their action plan to address those concerns, and any
needs they require to fully implement their action plan. For this DataCom, the Power B
dashboard built fed off of the Goal Tracker Dashboard. The Goal Tracker dashboard enabled
schools to set school grade component goals and be able to see the exact students who
would need to achieve in that component to meet the goal. For this DataCom, the
department added a multivariate regression model to predict school grades based off of
current student progress monitoring scores. This dashboard further allowed schools to
disaggregate the predictions across a variety of demographics including race/ethnicity.

The evidence attached includes a screenshot of the PowerBl Dashboard. The dashboard
provides a 3-year historical trend of each school grade component, each school’s goals, and
the predictive model results. There is a student detail page that further disaggregates the
predictive model allowing staff to examine each component by a variety of demographics
including grade, race/ethnicity, ESE status, economic status, instructional model, English
Language Learner status, among others.
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Results of Action
Taken:

Reflection/Next Steps:

During DataCom, principals identified their greatest needs based on the dashboard,
informed District Senior Leadership and Cabinet of their action plan to provide interventions
and identified any needs they would require to meet their action plans. Because of the large
number of students returning from a virtual and/or transitional instructional model, there
was a focus on how to quickly integrate students into the community of the school, quickly
assess students to determine where any deficiencies may exist academically, and
incorporate appropriate interventions to address the deficiency.

Beyond the DataCom session, follow up meetings were scheduled with three schools (SRHS,
VBHS, and GMS) to provide further support in problem solving.

The dashboard is set to pull live data so as students continue to progress monitor, the
dashboard will recalculate predictions based on the new scores. Additionally, to alleviate the
need for multiple assessments for returning students, a comprehensive assessment in
multiple subjects was added to the predictive model. Schools will continue to use this
dashboard to drive interventions for students not predicted to achieve.
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Screenshot of Power Bl Dashboard, pulled 2/19/21.

Photo and Tweet Sent 1/30/21 following DataCom:

&aau», Indian River Schools @IRCSchools - Jan 30
\Jxtl ) @SDIRC_SUP @StrategicSDIRC @DataSDIRC @sdircci
pClib

DIp YOU KNow..

The Office of Strategic Planning & Support

Services coordinates quarterly DataCom Meetings
with Principals and district staff to gather together
for an intense and meaningful dialogue. The focus
of each presentation this week was to examine
student performance in light of school grade goals.
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/17/2021
Strategic Planning & Student Services

Brian McMahon

Joint Plan Section VI — African American Student Achievement / Resource Allocation
Action Step:
e Provide additional district problem solving and technical support to schools, as
identified as needed through district data reviews, related to identified achievement
and discipline disparities.

Trainings were provided to various personnel on how to use the various Power Bl
Dashboards. These trainings are a continuation of trainings provided to both district- and
school-based leadership teams. The evidence provided detail of the dates of these trainings
and targeted personnel. Additionally, training videos were made and provided to users
through email and the Collaborator.

Users gained a deeper understanding of how to use Power Bl to inform decisions. As each
dashboard is implemented, it’s vital district- and school-based leadership teams understand
the data definitions, why data is presented the way it is, and how to use that specific
dashboard. Additionally, as the various personnel groups are introduced to the dashboards
and begin to use them, the trainings provide an opportunity for leaders to provide feedback
on the user interface of the dashboard, the functionality of the dashboard, and suggestions
for any enhancements or additions to ensure the dashboard meets their needs.

Currently, the district employs dashboards in the following areas: student attendance,
student discipline, ESE Least Restrictive Environment, Early Warning System, a graduation
monitoring system, middle school acceleration, high school college and career acceleration,
School Grade Goal Tracker, and grade level dashboards that provide detailed data on
progress monitoring measures including iReady, Unit Assessments, FLKRS, and DIBELS.

Reflection/Next Steps:Trainings will continue to be held as new dashboards are rolled out. Additionally,

enhancements to existing dashboards will continue to be implemented to refine, improve,
and augment data available.
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Screenshot of Canvas Training Videos
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Power Bl Master Training Plan: 2020 - 2021

Tentatively Scheduled Trainings

Target Audience Dates Topic

Assistant Principals 10/21/2020 |Power BI

Rosewood Magnet 10/28/2020 |Leadership Team
Principals 11/4/2020 DataCom

Sebastian River High School 11/5/2020 Leadership Team
Principals 11/10/2020 |DataCom

Department Chairs 11/13/2020 |Power BI
Transportation 11/17/2020 |Discipline Data

District Leadership 11/18/2020 |High School Acceleration
Resource Specialists 11/19/2020 |LRE

Resource Specialists 11/30/2020 |[LRE

Psychologists 12/1/2020 Power Bl

Principals 12/2/2020

Secondary 12/4/2020 Early Warning System
Vero Beach High School - FLC 12/7/2020 Discipline Data

Oslo MS 12/8/2020 Discipline Data
Sebastian River High School 12/10/2020 |Discipline Data

Vero Beach High School - Main Campus 12/11/2020 |Discipline Data

Pelican Island Elementary 12/14/2020 |Power BI

School Counselors 12/15/2020 |Power BI
Interentionists 1/19/2021 Power Bl: Goal Tracker
Assistant Principals 1/22/2021 Power Bl: Goal Tracker
VBHS 1/25/2021 School Grades, Power Bl: Goal Tracker
Coaches and Department Chairs 1/28/2021 Power Bl: Goal Tracker
VBHS 1/29/2021 Follow up to DataCom
SRHS 1/29/2021 Follow up to DataCom
Coaches and Department Chairs 1/29/2021 Power Bl: Goal Tracker
Assistant Principals 2/3/2021 Power Bl: Goal Tracker
GMS 2/9/2021 Follow up to DataCom
Transportation 2/10/2021 Power BI: Discipline
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Joint Plan Section VIl —
Student Assignments

Joint Plan — District Progress Update —

January 2021 - March 2021
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Joint Plan Section VIl — Student Assignments

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent
with the percentage of African American students represented in the School District. The School District will continue the
practice of curricular and programmatic choice in assigning students who may reside outside an attendance area of school
on a space available basis. Joint Plan Section VIl Page 7

Action Steps
e Communicate parent/family feedback related to school choice to school administrators for further improvements
or modifications to programming.>*
e Publicize school choice programming and application through multiple approaches.?
e Develop options and recommendations for the Master Plan based upon the draft “State of the Schools” report.?
R. Fagan, Chief Financial Officer
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Bethel, Director of Student Services
J. Kastensmidt, Program Specialist for Support Services
C. Batory, Student Assignment Coordinator
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
C. Emerson, Director of Instructional Innovation

C. Maddux, Public Information Officer

Considerations for Monitoring Progress
e What trends in parent/family feedback related to school choice were identified?
e Has the percentage of African American students accessing school choice programming increased over time?
e Have options and recommendations related to the Master Plan been generated?

Action steps also support the following recommendations made by the 2019 Equity Committee:
IA study to research why some schools are more racially identifiable than others.

e Ask parents that chose school choice to give feedback on reason for not attending their zoned school.
2Provide documentation of strategies and plans implemented to achieve compliance with student assignment.
3A student to research why some schools are more racially identifiable than others.

e The District should consider doing a rezoning study because Storm Grove Middle has 1073 students,
Oslo Middle — 926, Gifford Middle — 651, and Sebastian River Middle — 900. How will those schools be
impacted by Somerset’s opening? By school choice?

*Provide documentation that will assist Committee in determining if student enrollment is affected by students
not having access to transportation to their school of choice (original recommendation made for Section VIII of
the Joint Plan).

Artifacts of Actions Taken: Summary of parent/family feedback related to school choice and examples of publicity related
to school choice programming, log of School Messenger calls to families, flyer and help documents, options and
recommendations for the Master Plan.

Progress Update

To better understand the factors driving enrollment of students in a school of choice, the parents/families of students
enrolled on school choice were sent a School Choice Feedback Survey. The results of this survey were summarized in
February 2021 and sent out to school leaders to support further enhancements to school choice programming. 175
parent/families responded to the survey, with 7% of the total respondents being parents/families of African American

Joint Plan — District Progress Update —

January 2021 - March 2021
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students. A review of the results revealed that there a high degree of similarity in the factors indicated by African American
parents/families and all parents/families that contribute to their reasons for selecting school choice. However, it is
important to note that only 12 parents/families of African American students responded to the survey. The top reasons
that were provided for selecting a school of choice included: academic reputation, convenience of location, special
program offerings, school focus/theme/area of emphasis, and behavioral and social emotional supports.

During October 2020, the District began publicizing open enroliment for magnet and choice programming for the 2021-
2022 academic year. During the November 1, 2020 — January 15, 2021 open enrollment window, 140 applications for
African American students were submitted for a school choice option, with 100% of applications for African American
students being accepted. For the 2020-2021 academic year 136 applications for African American students were accepted
for school choice as compared to 140 application for the 2021-2022 academic year, showing only a slight increase in the
number of applications accepted for African American students for school choice for 2021-2022. Beginning March 1, 2021,
a second open enrollment campaign and window will be offered for the 2021-2022 academic year, with additional efforts
being made to ensure open enrollment information is well-advertise with African American families.

SDIRC Magnet and Choice

Count and Percentage Accepted for 20-21 and 21-22
Retrieved 02/22/21

2020-2021 2021-2022
Percentage of Percentage of

African TotaI.Stu'd ent African Total Student
school | American Other Total Applications American Other Total Applications

e — A CC:eunt Count Accepted tl_1at S A— Count Count Accepted t[.‘at

P ] pted | Accepted | are from_Afrlcan ] Accepted | Accepted | are from African
American American
Students Students

BES 8 45 53 15% 6 37 43 14%
CES 5 9 14 36% 3 12 15 20%
DES 10 0 10 100% 1 100%
FES 0 2 2 0% 1 5 20%
GES 2 28 30 7% 10 31 41 24%
IRA 2 7 9 22% 5 3 8 63%
LMS 13 72 85 15% 16 95 111 14%
OMES 14 72 86 16% 22 82 104 21%
PIE 2 13 15 13% 1 13 14 7%
RMS 28 60 88 32% 30 66 96 31%
SES 2 4 50% 4 2 6 67%
TCE 7 15 47% 2 17 19 11%
VBE 6 8 75% 4 17 21 19%
GMS 1 15 16 6% 5 14 19 26%
OMS 10 21 31 32% 9 14 23 39%
SRMS 6 28 34 18% 7 30 37 19%
SGMS 6 42 48 13% 13 54 67 19%
SRHS 5 3 8 63% 1 6 7 14%
VBHS 9 46 55 16% 0 4 4 0%

Joint Plan — District Progress Update —

January 2021 - March 2021
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Racial Representation of Students by School
Retrieved 02/23/21

School African American White, Non-Hispanic
District 18% 51%
Alternative Center for Education 77% 19%
Beachland Elementary School 17% 53%
Citrus Elementary School 20% 42%
Dodgertown Elementary School 52% 18%
Fellsmere Elementary School 3% 6%
Gifford Middle School 35% 40%
Glendale Elementary School 17% 59%
Imagine Schools at South Vero* 5% 81%
Indian River Academy 25% 36%
Indian River Charter High School* 4% 74%
Liberty Magnet School 15% 60%
North County Charter School* 12% 66%
Osceola Magnet School 17% 58%
Oslo Middle School 24% 43%
Pelican Island Elementary 22% 60%
Rosewood Magnet School 20% 64%
Sebastian Charter Junior High* 7% 67%
Sebastian Elementary School of the Arts 30% 49%
Sebastian River High School 11% 50%
Sebastian River Middle School 13% 43%
St. Peter’s Academy* 49% 3%
Storm Grove Middle School 11% 59%
Treasure Coast Elementary School 12% 65%
Vero Beach Elementary School 30% 37%
Vero Beach High School 20% 52%
Wabasso School 27% 48%

*The District does not oversee the enrollment of students at charter schools.
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/20/2021

Office of Strategic Planning & Support Services
Julie Kastensmidt, Program Specialist Support Services

Joint Plan Section VIl — Student Assignment
Action Plan Steps:
e Publicize school choice application through multiple approaches.

The School District has implemented many new strategies during the current school year to
open school choice opportunities for our students. This began by tasking school principals
with branding their school. Next, schools, along with the district, began highlighting their
school’s programs to the public. This took place via School Choice Fairs, Facebook Live
sessions, School videos, a school choice publication on the district website, and social media.
Student Assignment in collaboration with Technology Services, implemented online
enrollment using the Focus platform. This included the Magnet and Choice Application. Online
enrollment gives families the opportunity to fill out applications any time of the day without
having to come into an office. This will also streamline the data collection process for the
district moving forward. The district began publicizing the Magnet and Choice Open
Enrollment the first week in October 2020 via School Messenger calls, social media, and flyers
on the home page on our website that linked to our redesigned enrollment webpages. The
evidence attached is as follows: Magnet and Choice placements comparison data by race, a
log of School Messenger calls publicizing open enroliment from Magnet and Choice, and flyers
used to publicize.

As a result of publicizing the open enrollment of the Magnet and Choice Application, 140
African American students applied for a Magnet or Choice program. This population
represents 22% of the total population of students who applied during the open enrollment
window from November 1, 2020 — January 15, 2021. All 140 (100%) African American
students were offered a seat in a program of choice.

Currently, we are in the ten-day window for parents to accept or decline the seat offered. In
collaboration with the Director of School Innovation and the Coordinator of Equity and Family
Involvement, March 1, 2021 we are launching another enrollment campaign. The Director of
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School Innovation is working with school principals, who have additional openings, on creative
ways to market his/her school for this next enrollment campaign. The Coordinator of Equity
and Family Involvement is working to get information to our African American families about
the upcoming enrollment period.
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2020-2021 2021-2022
Percentage of Percentage of
Total Student Total Student
Applications Applications
Accepted that Accepted that
African are from African are from
American Other Total African American Other Total African
Count Count Count American Count Count Count American
School | Accepted | Accepted | Accepted Students Accepted | Accepted | Accepted Students
BES 8 45 53 15% 6 37 43 14%
CES 5 9 14 36% 3 12 15 20%
DES 10 0 10 100% 1 0 100%
FES 0 2 2 0% 1 4 20%
GES 28 30 7% 10 31 41 24%
IRA 7 9 22% 5 3 8 63%
LMS 13 72 85 15% 16 95 111 14%
OMES 14 72 86 16% 22 82 104 21%
PIE 2 13 15 13% 1 13 14 7%
RMS 28 60 88 32% 30 66 96 31%
SES 2 2 4 50% 4 2 6 67%
TCE 7 8 15 47% 2 17 19 11%
VBE 6 2 8 75% 4 17 21 19%
GMS 1 15 16 6% 5 14 19 26%
OMS 10 21 31 32% 9 14 23 39%
SRMS 6 28 34 18% 7 30 37 19%
SGMS 6 42 48 13% 13 54 67 19%
SRHS 5 3 8 63% 1 6 7 14%
VBHS 9 46 55 16% 0 0%
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School Messenger Log

S indian River County School Dist
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Dashbosrd (star.php) Brosdcsata(llele.php) | Reports (reports.php) |  System (conlscts.php)

Fapans (pons.pop) Call Distributon | mporisyse mdstribution.pho)
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bagr ot F-o (-]
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Broadcast Summary - Magnet and Choice Reminder 021621

= Back TrReimpsh | O SeveiScheduls

Summary
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2T 2021 m

361



School Messenger Calls to Publicize Magnet and Choice Open Enrollment by Race

December 13, 2020

Column
Distinct Count of ID Labels
No No Unk | Gran
Consent | Discon | Duplica | Inacti | Machin | No Phone | Phone now | d
Row Labels Answered Blocked | Busy | Denied | nect te ve e Answer | # Selected | n Total
1 1
#N/A 402 205 31 1 15 309 2 758 18 33 1285 19 | 1706
American Indian or
Alaskan Native 8 1 1 1 6 11 7 25
Asian or Pacific
Islander 95 16 8 9 89 111 3 87 3 267
Black, Non-Hispanic 727 218 166 64 1124 4 1076 72 6 691 30 | 2845
Hispanic 1094 324 116 48 1415 2 1574 37 3 676 45 | 3891
Other 156 48 30 10 189 1 273 12 171 8 616
White, Non-Hispanic 2114 486 175 3 108 2148 7 3504 56 10 2164 76 | 7171
1652
Grand Total 4596 1298 527 6 255 5281 16 7307 198 52 5081 | 181 2
January 5, 2021
Column
Distinct Count of ID Labels
No
Answer | Blocke Consent | Discon | Duplica | Inactiv | Machi | No No Phone Unkno | Grand
Row Labels ed d Busy Denied nect te e ne Answer | Phone # | Selected | wn Total
2 1 2
#N/A 337 200 4 1 20 304 2 839 18 35 1283 17 1684
American Indian or
Alaskan Native 6 1 1 1 6 13 1 7 25
Asian or Pacific
Islander 110 16 2 8 88 104 3 87 1 266
Black, Non-Hispanic 952 214 23 59 1120 4 975 82 7 690 36 2847
Hispanic 1360 321 39 48 1414 2 1391 40 3 678 43 3898
Other 216 48 4 12 192 1 249 11 171 5 623
White, Non-Hispanic 2550 486 35 3 112 2158 7 3196 61 11 2168 91 7208
Grand Total 5531 1286 108 6 260 5284 16 6767 216 56 5085 193 16553
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Examples of publicizing school choice application (e.g., flyers, videos, tutorial videos for Focus)

&% Indian River Schools @IRCSchools - Sep 30, 2020

()
\‘Qﬂ‘y/ ‘ N
A Sehool Distriet of Indian River County

LT
Gev\_..

OPEN ENROLLMENT

NOVEMBER 1, 2020 - JANUARY 15, 2021
Magnet and Choice Applications

Watch for information coming soon about
our NEW online student enrollment.

&°%%,  Indian River Schools @IRCSchools - Oct 9, 2020
\:??"i\,/ Create your FOCUS Parent Portal account today! Click the link to access a
“* tutorial video on creating a Parent Portal account and linking your students
to your account. Create your FOCUS Parent Portal account today, and stay
connected!
youtu.be/IOeas8tp-Kc

Focus Parent Portal

Dr. David K. Moore and 9 others
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.;;‘;;. Indian River Schools @IRCSchools - Nov 2, 2020

2%/ SDIRC School Choice window is open from November 1,2020-January 15,

TS 2021. Our School Choice Extravaganza video highlights all of the amazing
opportunities at our schools and provides helpful information for

enroliment. Click here for the video: youtu.be/WxFWgqInbmyc

SCHOOL DISTRICT OF INDIAN RIVER COUNTY
OPEN ENROLLMENT

e N, S A 1 R s e d ™l

,_é;‘;;';;,« Indian River Schools @|RCSchools - Nov 13, 2020
Here is a link to the Enrollment Page of the SDIRC website:

‘somc” |
indianriverschools.org/enroliment

\; o/
Pggrud’

Dip YOU KNow...

The Office of Strategic Planning & Support
Services collaborated with our Webmaster, Lori
'ebb, to redesign the Student Enroliment webpage i
time for the roll-out of the new online student

Dr. David K. Moore and 2 others
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Indian River Schools @IRC5choaols - Dec 3, 2020
SDIRC School Choice Enrollment window is open until January 15, 2021.

Check out this video from Glendale Elementary to learn more about this
School of Science and Engineering!

GanRag,

(e Glendale Elementary School
"fo.-‘ A 5chool of Science and Engineering
Asteinl e | ¢ YOUTUube.com
772-978-8050

OE

13 O 2 T

», Indian River Schools @IRCSchools - Dec 3, 2020
/ SDIRC School Choice Enrollment window is open until January 15, 2021.

Check out this video from Fellsmere Elementary to learn maore about this
Dual Language School!

Fells» e Fellsmere Elementary School
Eler § 3 ry Sche¢ A Dual Language School
e ceresre | & youtube.com

T
QO 1 v, O

Indian River Schools @IRCS5chools - Dec 2, 2020

,.: SDIRC School Choice Enroliment window 1s open until January 15th.

Check out this video from Dodgertown Elementary to learn more about this
STEAM Tech Community Partnership School!

-

Dodgertown Elementary School

T N - _
o A Community Partnership School
Sommaaribaner | (97 yOUtube.com
772-564-4093

365



4&&%  Indian River Schools @IRCSchools - Dec 11, 2020

\ . :' Check out the SDIRC school choice brochure!

= SDIRC Instructional Innovation @innovateSDIRC - Dec 9, 2020

Our new school choice brochure is just one way our parents can look
through the unique offerings taking place at each school in @IRCSchools

#FinnovateSDIRC
It's also available in Spanish: flipsnack.com/innovatesdirc/...

flipsnack.com/innovatesdirc/...

z{;‘;o}\ Indian River Schools @IRCSchools - Jan 5
{ ,o"”"t;,/ SDIRC School Choice Enrollment window is open until January 15, 2021.
™7 Check out this video from Osceola Magnet School to learn more about this
School of Mathematics and Engineering!

%

nwun‘-;;:-‘-m- (57 youtube.com
772-564-5821

-
Q

%, Osceola Magnet School
%’0\3 A School of Mathematics and Engineering

L Q I

&% Indian River Schools @IRCSchools - Jan 5

somc’ | SDIRC School Choice Enrollment window is open until January 15, 2021.
Check out this video from Liberty Magnet School to learn more about this
World Class School of International Studies!

" Liberty Magnet School
';'o):"' A World Class School of International Studies
" WS & youtube.com
772-564-5300
-
Q 1 Q T
.;‘g}\ Indian River Schools @IRCSchools - Jan 4

(, ".""'t;.) SDIRC School Choice Enrollment window is open until January 15, 2021.

Check out this video from Indian River Academy to learn more about this
School of Aerospace and Robotics!

ﬁ Indian River Academy
O

A School of Aerospace and Robotics

A Schowt of Aerouece and Rubeckt” & youtube.com
772-564-3390

W=
@) L Q 1 Iy
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Indian River Schools @IRCSchools - Jan 14
SDIRC School Choice window is only for two more days! Here is a link to our
School Choice Booklet which includes information on enroliment as well as
videos of each of our schools:

~. SDIRC School

Choice Videos

School District of Indtan River County 202

from David K. Moore, Ed.D. Superintendent of the
District of Indian River County

SDIRC School Choice Videos

Message from David K. Moore, Ed.D. Superintendent of the School
District of Indian River County

& smore.com

Indian River Schools @IRCSchools - Jan 14
SDIRC School Choice window is open from November 1, 2020-January 15,
2021! Here is a link to our School Choice Booklet which includes information
on enroliment as well as videos of each of our schools: smore.com/9r5hb7-
sdirc-in...

NOVEMBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www.IndianRiverSchools.org/Enroliment
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The School District of Indian River County
Office of Strategic Planning & Support Services
Department of Student Services

Online Magnet and Choice Application Process

Current Student — Magnet and Choice Application

|
Portal @1l

Log into the B

# Portal
Parent Portal in &  MyProfie
Focus. Under the 2t You will see the student’s
tab with the e — demographic and contact
child’s name, B o ¢ information at the top of the
click on the Chik Name -© application.
SDIRC Magnet st e
and Choice ol
Application.

Next, select I would
like to APPLY FOR

ENROLLMENT for a
new child and complete
‘ h Il f .
the enroliment form Then rank school choices

(Magnet and Choice

' Programs) by 1, 2, 3.

5 List any Siblings already
enrolled in Applying Schools
and Upload Documents that

may be required at the bottom of
the application. Then click save.

e Pt hasres St Narth Dute S

A I

Scan jor move
begin the application.
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the description
provided in the District
Progress Update Joint
Plan):

Explanation of Evidence:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Communications

Office of Strategic Planning and Support Services
Department of Instructional Innovation
Department of Technology Services

Cristen Maddux, Public Information Officer

Joint Plan Section VII — Student Assignment
Action Steps:
e Publicize school choice programming and application through multiple
approaches.

The Office of Communications began the school year surveying our community
to gather information regarding preferred methods of communication.
Following the survey, we promoted our School Messenger SMS messaging and
shared information on all communication platforms allowing families to “opt-in”
to receive District SMS messages. The Office of Communications also launched a
FOCUS Parent Portal campaign to encourage families to download the SDIRC
Focus app, and explain the benefits of using this app to stay connected to their
students, schools, and information that was being distributed. These beginning
steps supported the new initiatives that were launched, including School Choice.
Our office worked with Strategic Planning and Support Services and the
Instructional Innovation offices to coordinate the production of our school
choice videos highlighting the programs at each school. Our school choice
booklet was designed in collaboration with the Office of Instructional Innovation
and school administrators to include information helpful in assisting families to
select the school with the program that best meets the educational interests of
their student(s). We publicized our School Choice videos on all district social
media platforms (Facebook, Twitter, and YouTube), our Education Channels,
district website, School Messenger calls and SMS messages. We opened the
School Choice window in November with the “School Choice Extravaganza” Live
stream on 11/10/20 with Cindy Emerson, Director of Instructional Innovation
explaining school choice options and resources available to families. On
11/19/20 we held a Town Hall highlighting School Choice with Dr. Moore and
Cindy Emerson where each school choice program was reviewed. During this
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Results of Action Taken:

Reflection/Next Steps:

session, the online enrollment options were explained along with ways to enroll
in-person, or where district computers would be available for use, if internet
access was not available or convenient for a family. We collaborated with our
webmaster, the Office of Strategic Planning and Support Services, and the Office
of Innovation to create a School Choice webpage that included digital school
choice brochures in English and Spanish, our school choice videos highlighting
each school, leadership contact information, transportation information, and a
direct link to the enrollment process with information and deadlines.

As a result of publicizing the open enrollment of the Magnet and Choice Application, 140
African American students applied for a magnet/choice program. This population
represents 22% of the total population of students (641) who applied during the open
enrollment window from November 1, 2020 - January 15, 2021. All 140 (100%) of
African American students who applied were offered a seat in a program of choice.
Upon reviewing these results, we reached out to various community members and
organizations to gather ideas for distributing information to those in our community
who may not use or have access to the internet. We have collaborated in planning a
second round of school choice for those who are new to our district or did not
participate in the first round.

A second round of School Choice will begin on March 1 for those families who
may be new to the community or did not get a chance to participate in the first
round of school choice. A Facebook Live Session with Dr. Moore and Cindy
Emerson will be held on Friday, February 26, and will once again feature the
programs at each individual school and provide information for enroliment. All of
the communication methods used for the first round of school choice will be
used again for the second round, in addition to providing hard copies of flyers to
targeted groups and organizations in our community to ensure everyone has an
equal opportunity to receive information. An email distribution group of
community leaders will be collected and compiled to share information quickly
and efficiently, as it is shared online. This information can be printed and
distributed directly by these community members and their organizations, or
they can request for hard copies of the information to be delivered to specific
locations.
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CLASS . : STAFF
LINK FOCUS PORTAL

School District of

| ndi an Ri ver CO u “ty £500 57th Strect | Viero Baach, FL 32967 | B 772-564-3000

Transforming education to inspire &
empower ALL students to maximize their

full potential.

@l SDIRC Financlai
Transparency

&= COVID-19 Press Releasas

Schoo! Reopani
iR Jn!um:atrunm - [~® Project REenvision 2025
&3 Find my Bus or School &3 Visit BoardDocs
B= Apply fora Job [3E3 Dich trang web

@ . Add Student or Register for %
SCHOOL CHOICE ' D DI Traducr el siioweb

<021-2022 | s Iﬂl See School Profiles BE Tradui sitvwebta
v inudizng e heobs, oog fenrofiementfsotsockctaosee

Visit aur new family retources
School Choire Booklet, School Choice Videos

Vit cur School Choice website 1o vime ooy famiy resouroes: Schoal Chowre Bocklet & Schonl Chohe g 3 Schood Utstrict of lndian River County
i et e -,.:_4,,.:,:,,__ et Superintendent David I Moone, BED

Superintendent's Workshop
B 150PM - 2008

@ 12 Themasen Admizlstrative Cent

Tweels o sacsiun

o -
Dr. David K. Moora

e

Today. @ RCIchool poncipals engapsad in

School Board Business Meeting
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101

SDIRC School Choice - View of our Schools  ShowlD: 1444 TRT: 48:35 Runs: 1/1/21-2/17/21

Day Date Time Channel
2/17/2021
2/17/2021
2/17/2021
21642021
2/15/2021
2/15/2021
2/15/2021
2/14/2021

2/13/2021
2/13/2021
2/13/2021
2/12/3021

2/12/2021
2/12/2021

i 202
1 2021
1/31/2021
1 202
1/31/2021
1/30/2021

E
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1/30/2021
1/30/2021
1,{3“2&21
1/30/2021
1/30/2021
1/30/2021
1/28/2021

1f15/2021
1/15/2021
1/15/2021
11472021
1/13/2021
1/13/2021

1372021

12/302
1 202
2

02
1/11/2021
11/2021

1/11/2021
1/10/3021

1/10/3021
1/10/2021

i
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NOVEMBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www.IndianRiverSchools.org/Enroliment
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NOVEMEER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www. IndianRiverSchools.org/Enroliment
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NOVEMBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www. IndianRiverSchools.org/Enrollment
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NOVEMEBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www.IndianRiverSchools.org/Enrollment
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ai School District of Indian River County

e

SCnp

[ = MY I S - Tl N B .
o Putlishes by Cnsten Macdux @ - Jaruary 12/.0

Have you created a Parent/Guardian Account in Focus?

Focus is the Student Information System (5I5) the district uses 10 manage student information.

The Focus Parent Portal provides parents with instant access to their child's grades, attendance.
class schedules, anc other information. Parents can also use Focus to message teachers, fill out

and submit forms, and get important announcements. Stay connected to your child's education

by setting up s Parent Focus Account todsy... See More

1.584 3T
People Reached Engagements
Q- T Shares
3 Like ] Comment 2> Share B
ceeso

-u":ﬁ.'- i ' 1 i T & =
re=  Comment as School District of Indian River County
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..-.n School District of Indian River County

S Publicheg by Cngten Maddux @ - Jamuery 7.9

SDIRC School Choice Enrcliment window is opan until January 15, 2021

Check out this video from YVerg Beach High School to leam more about this Advanced Placement
ram Scheol!

-
b
-~

and STEAM Pr

= .

" Advanced Placement and STEAM program school "

772-564-5600

P B
! e

Vero Beach High School

1,093 15

Feopls Bzached

= bl I
- i g o Share - w
LIp0e Wi T Skale
o = - - = y
e A gt e B e, T T o
- - ne 28 2CNC0H LISTNCT O cial B L OLu = o) & AR
i

381



sawe School District ef Indian River County
nia Pubiisrad by Cristen Maddux @ January 7- O

SDIRC School Choice Enroliment window is open until January 15, 2021,
Check out this video from Sebastian River High 5chocl to learn more about this Intemationsl

a—v-nrj,.u—

Baccalaursate and STEAM Program Scr"r:cl

g B g am et 7 i
- Fial W=l

" International Baccalaureate and STEAM program school "

772-564-4170

www.indianriverschools.org

Sebasﬂan R:ver High Schoni
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s School District of Indian River County

o' Pubishesd by Tristen Maddx @ fanusry6-Q

SDIRC School Choice Enroliment window is open until January 15, 2021.
Check out this video from Storm Grove Middle Scheol 1o learm mere about this STEAM School
Focused on the Envirpnment and Arts

Pt e, i b e e Ty e =
ps/fwww.youtube com/watch?v=4THeBw

| T
A e

1%

FLil
u

h“-u n-r-""“"'""
"A STEAM School Focused on the Environment and Arts"”

772-564-6400

Storm Grove Middle School
A STEAM 5School Focused on the Environment and Aris

869 3
Pazpls Raazhad Emgagenients Boost Post

1% Like L] Comment & Share -
Samae g - -
Comment as School District of Indian River Count 2l E= e
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_.{, School District of Indian River County

Lol - % x
sr Published by Cnsten Maddux @ - Janusny §- O

sme

SD 2: School Choice Enroliment window is open until January 15, 2021,
Check out this video from Sebastian River Middle School to learn more about this Intermnational

Baccalaureate World Schoal!

e f A it i iR iy it = R E =
S -"----‘_‘-_vu.!-\_:-__. Fevali —r_-__ -\_.-l."_n %

':"H- Y s
W ROY

"An International Baccalaureate World School since 2005"

772-564-5111

www.indianriverschools.org

e
e | i e

Sebast]an River Middie School

Arn International Baccalaureate World School since 2005
495 5 Boost Post
Paznole Resched Engagamants
u - P 1 am
J Like L~ Comment % Share = v
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S« School District of Indian River County

areal Publishas by Cristes Magdux @« lanuar 6 - @ o

o T L= ISR ~STILETY \*l

SDIRC School Choice Enroliment window is open until January 135, 2021,
Check cut this video from Oslo Middle School to learn more about this Design Thinking Schoal!

2 W, YIDLIU G CT VRO L =T

WILDCATS

“A Design Thinking School”

772-564-3920

www.indianriverschools.org

Oslo Mtddle Schocl

870 5
Paopls Raschad Ergagamants Boost Post

O:

"L - - & Ch=
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we | Comment as Schooi District of Indian River Co o) B
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;@ School District of Indian River County
' .&u_‘...' Publishes oy Tnsten Maddun @ - Janusry 6 &

SDIRC School Cheice Enroliment window is open until January 15, 2021,
Check out this video from Gifford Middle School to learn maore about this STEAM School of
Marine Science and Robotics!

https:/Awwwiyoutube.com/watch?v=55jNg-XNRpE...

"A STEAM School of Marine Science and Robotics”
772-564-3550

YOUTUBECOM
Gifford Middle School
A STEAM School of Marine Science and Robotics
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1 Share
05 Like (J Comment &> Share B
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School District of Indian River County

B ad by Cristen Madgux @ - Jsroary 5.0
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SDIRC School Choice Enrcliment window is open until January 15, 2021.

Check cut this video from Vero Beach Elementary School to learn more about this Project Based

Learning School

itos:Yvoutu.be/dmOn)GFS 7B

7 (W
urme > Bic
INDIANS D\ DrEAMS

"A Project Based Learning School”

772-564-4550

www.indianriverschools.org

Vero Beach Elementary School

831 53
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sems+ School District of Indian River County

b UEERSS Dt LoisTen Nacix SOMNIRNY 2

EEX

SDIRC School Cheice Enrcliment window is open until January 15, 2021,
Check out this video from Treasure Coast Elementary School to learn maore about this School of
Marine Sciencs!

hitps://www.youtube.com/watchPv=1ft-PFHOVE

"A School of Marine Science”

772-978-8500

www.indianriverschools.org

g —
LS E R E A

Treasure Coast Elementary School
A School of Marine Science
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Sese School District of Indian River County

a—a Pubiishad oy Crsten Maddux @ Januany 5. O

SDIRC School Choice Enrcllment window is open until January 15, 2021,

Check out this videp from Sebastian Elementary School to leam more about this School of the
Artsl

hitpsyfewvwwroutube.comywatchiv=AkSIvEDMC B

E54) School District of indian River County (s

&
“u v =gy ead

Sebastian Elementary School

"School of the Arts”
772-978-8200

g ey
I\I\'.'l-l'iu-i' '\-|E': \-ull'.'

Sebastian Elementary School
Schoo! of the Arts
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i« School District of Indian River County

SDIRC School Choice Enrollment window is open until January 15, 2021,
Check out this video from Rosewood Magnet School to leam more about this Core Knowledge
Schooll

it e

"A Core Knowledge School”

772-564-3840

www.indianriverschools.org

s

Rosewood Magnet School
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ﬁ- School District of Indian River County .
i Cublishes oy Crsten Madoux O jzruan 3O

SDIRC School Choice Enrollment window is open until January 15. 2021.

Check out this video from Pelican Island Elementary School to learn more about this School of

Environmental Sciencel
https://www.youtube.com/watch?v=vGEASYCVDS

"A School of Environmental Science”
772-564-6500

WOUTURECOM
Pelican Island Elementary School
A School of Environimental Science
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57w School District of Indian River County

e PObliskad by Cristen Maddus Jaruar 5.0

SDIRC School Choice Enrollment window i5 open until January 15, 2021,
Check out this video from Osceola Magnet School to learn mere about this School of
Mathematics arid Engineering!

N DS S WIWW YL ITUID S, COM WSTCT Y

i1

"A School of Mathematics and Engineering”

772-564-5821

www.indianriverschools.org

Osceola Magnet School

& School of Mathematics and Engineernng
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SUIRC School Choice Enroliment window is open until January 15. 2021.
Check out this video from Liberty Magnet School to learn more about this World Class School of
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sses= School District of Indian River County
ars Published by Cristen Maddux @ january 4 O

nroliment window is open until January 15, 2021,
demy to learn more about this School of Aerospace

ut this video from Indian River Aca

"A School of Aerospace and Robotics”

772-564-3390

www.indianriverschools.org

Indian River Academy
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* Tweet Analytics

Indian River Schools @IRCSchools
SOIRC School Choice Enroliment window is open until January 15, 2021,

Check out this vidao from Indian River Academy to learn more about this School of
Aerospace and Robotics! hitps:youtu. be/GC3o-fJINMWo

Impressions 443
times people saw this Tweet on Twitter

Media views 3
all views (autoplay and click) of your media are counted across videos, vines, gifs, and

images

Total engagements 13
times people interacted wilh this Tweet

View all engagements

Reach a bigger audience
Get more engagements by promating this Tweet!

395



.....

= 1

- =

. o R CNICO NS
e

SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Indian River Academy to

learn more about this School of Aerospace and
Robotics!

Ingian River Academy

Eb A School of Aerospace and Robotics
' youtube.com
4:43 PM - Jan 4, 2027 . Twitter Web App
il View Tweet activity
1 Like
Q n ) A
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A Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enrollment window is open until January 15, 2021.

Check out this video from Treasure Coast Elementary School to learn more about this
School of Marine Sciencal

hitpe:ffwww youtube.comfwatch?v=11t-
PFHErVE&list=PLZdw3ArewRWa3dK8JsWhKOWU3FcddzMiGEIndex=13 ...

Impressions 299
times people saw this Tweet on Twitler

Total engagements r
times people interacted with this Twest

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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“war* Indian River Schools
SOTREC

SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Treasure Coast Elementary
School to learn more about this School of Marine
Science!

Treasure Coast Elementary Schogl
Eh A School of Marine Science
&’ youtube.com

254 P an 5, 20217 - Twitter Web App
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X Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enrollment window is open until January 15, 2021.
Check out thiz video from Rosewood Magnet School to learm more about this Core
Knowledge School! hitpsfwww.youlube comiwatchPv=913ljnKgQHQ ...

Impressions
times people saw this Tweet on Twitter

Total engagements
times paople interactad with this Tweet

700

View all engagemants

Reach a bigger audience
Gat more engagements by promoting this Tweet!
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SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Rosewood Magnet School to
learn more about this Core Knowledge School!

Rosewood Magnet School
[% A Core Knowledge School
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X Tweet Analytics

Indian River Schools @IRCSchoots

SDIRC School Choice Enroliment window is open until January 15, 2021,

Check out this video from Pelican Island Elementary School to learn more about this
Scheol of Environmental Sciance!

https:/fwww. youtube.comiwatch ?v=vGEASYeVDS! ...

Impressions 319
times people saw this Tweet on Twitler

Total engagements 3

times people interacted with this Tweel

View all engagements

Reach a bigger audience
Get more engagements by promoting this Twaat!
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SDIRC School Choice Enroliment window is open until
January 15, 2021,

Check out this video from Pelican Island Elementary
School to learn more about this School of
Environmental Science!

X Y —— 1

% Pelican Island Elementary Schoaol
o A School of Environmental Science

s (@ youtube.com
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X Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enroliment window is open until January 15, 2021,

Check out this videa from Liberty Magnet School to leam more about this World Class
School of Intermational Studias!

hitps:/fwww youtube. comiwatchv=D8okHEdJygl ...

Impressions 605
limes people saw this Tweet an Twitter

Media views 2
all views [autoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 8
times people interacted with this Tweal

View zall engagemeants

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Liberty Magnet School to
learn more about this World Class School of
International Studies!

Liperty Magnet Scheol
& Werld Class School of international Studies

% youtube.com

2:08 AM - Jan 5, 2021 + Twitter Web App
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X Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enroliment window is open until January 15, 2021.
Check out this video from Sebastian Elementary Schoal to learn more about this School

of the Arts!
hitpsiwww. youtube comfwatch?v=AKSEDMCBo ...

Impressions 526
times people saw this Tweet on Twitter

Media views 1
all views (autoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 11

limes people Interacted with this Twesl

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enrollment window is open until

January 15, 2021.
Check out this video from Sebastian Elementary School

to learn more about this School of the Arts!

- Sebastian Elementary School

.o Schogl of the Arts
o
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12:35 PM . Jan 3, 2027 . Twitter Web App
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X Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Cheoice Enroliment windaw is open until January 15, 2021,

Check out this video from Treasure Coast Elementary School to learm mere about this
School of Marine Science!

hitps:fiwww. youtube.comfwatch?v=111-
PFHIrVEA&list=PLZdw3ArewRWa3dKBJsWhKOWU3Fc4dzMiGRindex=13 ...

Impressions 302
limes people saw this Tweat on Twitter

Total engagements 8
times people interasted with this Twest

View all engagemants

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Treasure Coast Elementary
School to learn more about this School of Marine
Science!

Tesgmrrs Lo Flmenpry

F Treasure Coast Elementary School
\0} A School of Marine Science
i o Bk Lraremn ::_.;;: :__-':"J:'..-:’:‘E’::
TT2-978-8500
2:54 pt an 5, 2021 - Twitter Web App
iew Tweet activit
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X Tweet Analytics

Indian River Schools @IRCSchoals

SDIRC School Choice Enrcliment window is open until January 15, 2021.

Check out this video from Vero Beach Elementary School to leamn more about this
Project Based Leaming School!

hitps:fiyouty be/dmOnJGRST7B4 list=PLZdw3ArewRWa3dK8JsWhKOWU3Fcd4dzMIG ...

Impressions 322
times people saw this Tweet on Twitler

Media views 3
all views (autoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 4

timas people interacted with this Tweet

View all engagements

Reach a bigger audience
Gel more engagements by promoting this Tweet!

409



T

“wr=* |ndian River Schools
W | A B e

- - e | P TG E

Sggae®

SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Vero Beach Elementary
School to learn more about this Project Based Learning
School!

Verc Beach tlementary Schoal
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A Tweet Analytics

Indian River Schools @IRCSchoois

SOIRC School Choice Enrollment window is open until January 15, 2021,
Check out this video from Gifford Middle Schoal to learn more about this STEAM Schoal

of Marine Science and Robolics!
httpsfwww. youtube.comiwatch?v=89jNg-
XNRpE&list=PLZdw3ArewRWa3dKAlsWhKOWUIFeddzMiG&index=15 ...

Impressions 389
times people saw this Tweet on Twitter

Total engagements 1
fimes people interacted with this Twest

View all engagements |

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Gifford Middle School to
learn more about this STEAM School of Marine Science
and Robotics!

T

"‘- - Gifford Middle School
o iﬂ‘ A STEAM School of Marine Science and Robotics
YN S o M it e (3 1FDUtUbE.C':|'H|
772-544-3550
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X Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enrollment window is open until January 15, 2021.
Check out this video from Oslo Middle Schoal to learn more about this Design Thinking
School!

https:/iwww.youtube comiwatch?
v=criERAfsEygalist=PLZdw3ArewRWa3dKBJsWhKOWU3FcddzMIG&index=16 ...

Impressions 7
limes pecple saw this Tweet on Twitter

Media views 1
all views (zutoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 1

fimes people interacted with this Tweet

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enrollment window is open until

January 15, 2021.

Check out this video from Oslo Middle School to learn
more about this Design Thinking School!
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#  Tweet Analytics

Indian River Schools @IRCSchocls

SDIRC School Choice Enroliment window is open until January 15, 2021.

Check out this video from Sebastian River Middle School to leam more about this
International Baccalaureate World Schoof!

hitps:/fwwaw youlube.comfwatch?
v=n3BEnGXdyXk&list=PLZdw3ArewRWa3dKaJsWhKOWU IFc4dzMiGAindex=17 ...

Impressions 648
times people saw this Tweat on Twitler

Total engagements <
times people interacted with this Twest

View zll engagemeants

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enrollment window is open until

January 15, 2021.

Check out this video from Sebastian River Middle
School to learn more about this International
Baccalaureate World School!

e Sebastian River Micdle School

=
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* Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Chelce Enrcliment window is open until January 15, 2021,
Check out this video from Sebastian River High Schoal to learn mora about this
International Baccalaureate and STEAM Program School!
hitps/fwww youtube com/watch?

v=wBridrSgckA&list=PLZdw3ArewRWa3dK8JsWhKOWU3FeddzMIGEindex=15 ...

Impressions
times people saw this Tweet on Twitter

Total engagements
times people interacted with this Tweaat

609

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enroliment window is open until
January 15, 2021.

Check out this video from Sebastian River High School
to learn more about this International Baccalaureate

and STEAM Program School!

Youlube ©3
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#  Tweet Analytics

Indian River Schools @IRCSchools

SDIRC School Choice Enroliment window is open until January 15, 2021.

Check out this video from Vara Beach High School 1o [eam more about this Advanced
Placemeant and STEAM Pragram School!

hittps:/fwww, youtube.com/watch?
v=LoiwCLKJdyE&list=PLZdw3ArewRWa3dKaJsWhKOWU3FocddzMiG&index=20 ...

Impressions 823
fimes pacple saw this Tweet on Twitter

Media views 1
all views (autoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 10
times people interacted with this Tweet

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice Enrollment window is open until
January 15, 2021.

Check out this video from Vero Beach High School to
learn more about this Advanced Placement and STEAM
Program School!

: Vero Beach High School
o Advanced Placement and STEAM program school
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Indian River Schools @IRCSchocls
SDIRC School Choice window is open from Movember 1, 2020-
January 15, 2021! Here is a link to our School Choice Booklet which
includes information on enrollment as well as videos of each of our
schools: https:fwww.smore.com/9rsb7-sdirc-instructional-
innovation ... pic.twitter.com/coPCwxDw1A

Impressions
limes people saw this Tweet on Twitter

Total engagements 58

limes people interacted with this Tweet

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet!
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SDIRC School Choice window is open from November
1, 2020-January 15, 2021! Here is a link to -our School
Choice Booklet which includes information on
enrollment as well as videos of each of our schools:
smore.com/9r5b7-sdirc-in...

NOVEMEBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www.IndianRiverSchools.org/Enrcliment
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Indian River Schools @IRCSchools

SDIRC School Choice window is open from MNovember 1, 2020-
January 15, 2021! Here is a link to our School Choice Booklet which
includes information on enrollment as well as videos of each of our
schools: hitps:/fsmore.com/8rSbT7-sdirc-instructional-innovation ...
pic.twitter.com/OvgKymTPOO

Impressions 619
times people saw this Tweet on Twitler

Total engagements 30

times people interacted with this Twest

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweetl
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SDIRC School Choice window is open from November
1, 2020-January 15, 2021! Here is a link to our School
Choice Booklet which includes information on
enrollment as well as videos of each of our schools:
smore.com/9r5b7-sdirc-in...

NOVEMBER 1, 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

v.IndianRiverSchools.org/Enroliment
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A Tweet Analytics

Indian River Schools @IRCSchaals

SDIRC School Choice window is only for two more days! Here is a link ta our School
Choice Booklet which includes information on enroliment as well as videos of each of
our schools:

https:/fwww. smore. com/f8rab7-sdirc-instructional-innovation ...

Impressions 354
timas people saw this Tweet on Twitter

Total engagements 5
limes people interacted with this Tweel

View all engagements

Reach a bigger audience
Get more engagements by promoting this Tweet]
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SDIRC School Choice window is only for two more days!
Here is a link to our School Choice Booklet which
includes information on enroliment as well as videos of
each of our schools:

.| SDIRC School

Choice Videos

Fic of indtan River County 20212022 e

Hesos;lfe from David K. Moore, Ed.D. Superintendent of the
School District of Indian River County

SDIRC School Choice Videos
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T Retweet 1 Like
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Indian River Schools EIRCSchools

SDIRC School Choice window is open from November 1, 2020-
January 15, 20211 Hera i a link 1o our School Cholce Booklet which
includes information on enmcllment as well as videos of sach of gur
schools: hitps:femore. com/OrSbT-sdirc-instructional-innovation ...

ple.witter comfkesyukubics

Impressions 1,293
timas people saw fhis Tweat on Twiltar

Total engagements 51
fimes people faracied with 1ha Twest

View all engagements |

Reach a bigger audience
Gel more engagements by promoting this Tweat!
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SDIRC School Choice window is open from November
1, 2020-January 15, 2021! Here is a link to our School
Choice Booklet which includes information on
enrollment as well as videos of each of our schools:
smore.com/9r5b7-sdirc-in...

NOVEMBER 1. 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www. IndianRiverSchools org/Enrcliment
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* Tweet Analytics

Indian River Schools @IRCSchaols

Today B the final day for SDIRC School Choice enncliment! Here is a link 1o our School
Cholce Booklet which Includes information on enrollment as well as videos of each of
our schools:

httpssihwww srmcre.comiSrbbT-sdire-anstructional-nnovation .,

Impressions 303
timas pecple saw this Tweet on Twithes

Total engagements 2
times pecgie interacted with (his Tweel

View all engagements

Reach a bigger audience
Get more angagements by promoling this Tweet!
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Today is the final day for SDIRC School Choice
enroliment! Here is a link to our School Choice Booklet
which includes information on enrollment as well as
videos of each of our schools:

“ SDIRC School
Choice Videos

Mes: from David K. Moore, Ed.D. Superintendent of the
District of Indian River County

DIRC School Choice Videos
Message from David K. Moore, E4.D. Superintendeant of the School District of
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Indizn River Schools @IRCSchosts

Today is the last day 1o anrall in tha SDIRC Schoal Cholce Option
program. Here |s a link to our School Choice Bookiet which inchudes
mﬁumwﬁunmmﬂrmnlauﬂnﬂu‘mufwﬂwsm
hittps:fwww.smong. comiGribT-adirc-instructionalnnavation ..
pistwitter.comfcdVMRez TuH

Impressions 521
times people saw this Twoel on Twitter

Total engagements 15

times pecgle interacted with this Twesal

View all engagemants

Reach a bigger audience
Eet more engagemenis by promoting this Twaet!
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Today is the last day to enroll in the SDIRC School
Choice Option program. Here is a link to our School
Choice Booklet which includes information on
enrollment as well as videos of each of our schools:
smore.com/9r5b7-sdirc-in...

NOVEMBER 1. 2020 - JANUARY 15, 2021

OPEN ENROLLMENT

www.IndianRiverSchools.org/Enroliment

AGHET & CHOICE
APPLICATIONS
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# Tweet Analytics

Indian River Schools @IRCSchoaois
Tumhhmlmhmrﬂhhﬁﬂlﬂﬂwmw
program, Here is a link o our School Choice Bookiet which includes
information on enroliment a8 well as videos of aach of our schools;
hittps iwsew, smore.comSrShT-sdinc-instructional-innovation ...
ple.twitter.comic2VMKez1uH

Impressions 521
umes poople Saw this Tweet on Twitter
Total engagements 15
fimes peopha Mlaraciad with this Tweat
View all gngagements
Reach a bigger audience

Gat more angagements by promofing this Tweat!
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Today is the last day to enroll in the SDIRC School
Choice Option program. Here is a link to our School
Choice Booklet which includes information on
enrollment as well as videos of each of our schools:
smore.com/9r5b7-sdirc-in...

NOVEMBER 1, 2020 - JANUARY 15, 2021

| OPEN ENROLLMENT

v.IndianRiverSchools.org/Enroliment
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M from David K. Moore, Ed.D. Superintendent of the
School Distriet of Indian River County

SDIRC Open Enrcliment Welcome
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether
2/18/2021

Office of Strategic Planning & Support Services
Department of Strategic Initiatives & Systems Compliance

Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Joint Plan Section VII — Student Assignments
e Communicate parent/family feedback related to school choice to school administrators
for further improvements or modifications to programming.

The attached evidence provides a PowerPoint that summarizes information gathered through
a Parent/Family School Choice Feedback Survey which was emailed to parents of students
participating in school choice. This survey provided feedback on perceptions and factors
leading to the selection of enrollment in a school of choice. The PowerPoint provides feedback
from all parents/families enrolled on school choice who responded to the survey, and also
provides information on parents/families of African American students who responded to the
survey and are enrolled on school choice. This information was published through the
“Collaborator” on February 18, 2021, with the target audience being school leaders. Evidence
showing this submission to the “Collaborator” is attached.

A total of 175 parents/families responded to the School Choice Feedback Survey. Of those
parents/families that responded, 12 indicated that their child(ren) were African American,
which represents 7% of the total respondents. Due to the small sample size of African
American parents, information gathered from African American parents/families should be
interpreted with caution. A review of the results revealed that there a high degree of similarity
in the factors indicated by African American parents/families and all parents/families that
contribute to their reasons for selecting school choice. Please see attached evidence for a
summary of results of the survey.

Based upon the information gathered, school leaders may consider the following: holding a
focus group of parents of African American students to further understand factors impacting
selecting a school of choice, identifying diversified approaches for sharing information related
to school choice to African American families, increasing publicity and focused information
sharing related to the availability of school depot stops for accessing school choice, and more
clearly identifying barriers to school-family communication.
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WB-266

Parent/Family School Choice Feedback Survey

Office of Strategic Planning & Support Services

Category: General Information

Action Date:

Post Date: 02/18/2021

Focus Area: Focus Area 1: Academic Success

Department: Department of Strategic Initiatives & Systems Compliance
Contact: Jacobs, Christina

Purpose: To provide information regarding feedback gathered through a Parent/Family School Choice
Feedback Survey sent to families who have students enrolled in a school of choice

Briefing:
The attached presentation provide information to school leaders on parent/family perceptions, as well as factors
leading to the selection of enroliment of their student(s) in a school other than their home zoned school. This

information can be used by school leaders to further enhance their school choice programs, and highlight factors of
their school choice programs that parents/families prioritize.

Has Attachments? True
True = Yes; False = No

Link to WB- 266: Parent/Family School Choice Feedback Survey
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/19/2021

Office/Department(s): Office of Finance

Report generated by: Ron Fagan, CFO and Tracy Richter, Master Plan Consultant

Action Step (please Joint Plan Section VII — Student Assignments

include the Action Plan Step:

description provided e Develop options and recommendations for the Master Plan based upon the draft
in the District Progress “State of the Schools” report.

Update Joint Plan):

Explanation of In December 2020, a draft “State of the Schools” report was released. This report is an in-

Evidence: depth analysis of District data, trends, and student demographics. The State of Schools report
is broken down into six areas: (1) Enrollment and Demographics, (2) Facilities, (3) African
American Achievement Plan, (4) Financial Profile of the District, (5) School Profiles, and (6)
School Maps. This report is an in-depth analysis of demographics and enrollment,
educational framework, facility condition, educational functionality of schools, and financial
investment of the District. In February 2021, a Master Plan was drafted. Its purpose is to
create aroad map for both short and long-term capital and maintenance needs of the District
educational and support facilities. The needs must align with the educational mission of the
district. All facilities are connected in a way in which the actions to one facility will have a
domino impact on the next.

Results of Action Experience tells us that it is unlikely that any school district can fund all the facilities needs

Taken: identified in the plan. Therefore, a plan becomes an exercise of identifying all the needs and
utilizing a prioritization approach based on the data, educational framework, stakeholder
input and the unique culture of the District, students, parents, and community. By identifying
the challenges that the District will experience through the data analysis, the District will move
into the facility planning process.

Reflection/Next Steps:This next phase will involve district-wide community involvement including small focus
groups, to obtain feedback on the information and assist in the development options and
solutions. This process will outline the road map for the District to follow to meet the current
and future facility and educational needs of the community. The process will include
community engagement meetings to review and understand the master plan data and work
toward options and solutions. The community engagement meetings will be followed by
district-wide community boundary planning meetings. These meetings will implement and
support the options and solutions from the master plan.
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INTRODUCTION

Approach to Facilities Master Planning

Comprehensive facility planning requires an iterative process essential to maintaining the short and long-term
well-being of a District’s infrastructure. There is no ‘boiler plate’ approach to planning as every school district has
a unique set of characteristics that set it apart from others. However, there are commonalities in the types of
data and information that should be used to make both fact based and stakeholder-based decisions when the
plan is developed.

We often use the analogy of a four-legged stool in which the seat represents the facilities, and that seat is
supported by four legs of equal importance. The legs include:

Educational Framework: Curriculum, Programs, Delivery Models, and Policy

Demographics: Enrollment and the data that impact enrollment

Condition: Physical Condition and Educational Adequacy

Funding: Ability to fund and sources of funding

Though one of the legs of the stool often times necessitates the call for a plan, each of these legs carries an equal
amount of importance when developing a facilities master plan. Add the element of stakeholder involvement
that reflects the culture and values of the District and that sets the foundation for a successful planning process.

PURPOSE

Purpose of a Facilities Master Plan

The purpose of a facilities master plan is to create a road map for both short and long-term capital and maintenance needs of a District’s
educational and support facilities. The master plan should account for all facilities in the District’s portfolio, as all are connected in a way in
which the actions to one facility will have a domino impact as to what will happen to the next. Experience tells us that it is unlikely that any
school district can fund all of the facilities needs identified in the plan. Therefore, a plan becomes an exercise of identifying all of the needs
and utilizing a prioritization approach based on the data, educational framework, stakeholder input and the unique culture of the District.
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ENROLLMENT + DEMOGRAPHICS

Historic Enrollment

School District of Indian River County, Florida
10-Year Historic Enrollment

17,800
5Yr Historic Enrollment Trend 17,600
17,200
17,000
16,800
16,600
16,400

1Yr Rise in Kindergarten Enrollment 200

16,000

o Q N W3 > » & © A 2 o
IR P P P P P P P P
Year KG 1st 2nd 3rd 4th S5th 6th 7th 8th 9th 10th 1]. 12th Total

2009-10 | 1,298 | 1,364| 1,319| 1,350| 1,312| 1,322| 1,365| 1,343| 1,340| 1,590 | 1,338 1271| 1,238 17,450

2010-11 1,357 1,322 1,362 1,315 1,308 1,326 1,362 1,383 1,355 1,532 1,423 1,209 1,203 | 17,457

2011-12 1,385 | 1,402 | 1,352| 1,390| 1,299| 1,325| 2,317| 1,375| 1,413| 1,539 1,389 | 1,304 | 1,152 17,642

2012-13 1,315 1,437 1,362 1,416 1,324 1,302 1,356 1,338 1,397 1,559 1,402 1,267 1,232 | 17,707

2013-14 1,306 1,377 1,429 1,449 1,331 1,343 1,323 1,396 1,375 1,611 1,387 1,236 1,190 | 17,753

2014-15 1,313 1,353 1,376 1,495 1,362 1,377 1,345 1,332 1,416 1,546 1,462 1,264 1,149 | 17,790

2015-16 1,247 1,342 1,355 1,467 1,425 1,389 1,381 1,379 1,373 1,514 1,398 1,290 1,227 | 17,787

2016-17 1,267 1,270 1,336 1,460 1,345 1,388 1,420 1,383 1,408 1,511 1,436 1,277 1,227 | 17,728

2017-18 1,200 1,324 1,274 1,409 1,377 1,395 1,403 1,399 1,359 1,512 1,411 1,362 1,257 | 17,682

2018-19 1,179 1,243 1,311 1,396 1,279 1,370 1,387 1,417 1,383 1,526 1,447 1,313 1,317 | 17,568

2019-20 1,279 1,222 1,259 1,406 1,296 1,304 1,351 1,403 1,433 1,606 1,398 1,373 1,232 | 17,562

458
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ENROLLMENT + DEMOGRAPHICS

Projected Enrollment

5Yr Continued Projected Decline

Reversing Trends from Elementary
Enrollment Rise to Secondary Rise

School District of Indian River County, Florida

17,600
17,400
17,200
17,000
16,800
16,600
16,400
16,200
16,000

5-Year Projected Enroliment

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2020-21 1,227 | 1,200 | 1,242 | 1,372 | 1,247 | 1,313 | 1,361 | 1,421 | 1,420 | 1,594 1,421 | 1,384 1,282 | 17,482
2021-22 1,225 | 1,173 | 1,220 1,353 | 1,215| 1,294 | 1,351 | 1,429 | 1,429 | 1,613 | 1,422 | 1,404| 1,292| 17,421
2022-23 1,222 | 1,147 | 1,199 | 1,335| 1,18 | 1,275| 1,342 | 1,437 | 1,439 | 1,633 | 1,424 1,424 | 1,302 17,360
2023-24 1,220 1,120| 1,177 | 1,316 | 1,150 | 1,256 | 1,333 | 1,445| 1,448 | 1,653 | 1,425| 1,444 1,312 17,299
2024-25 1,218 | 1,093 | 1,155 21,297 | 1,118 | 1,238 | 1,323 | 1,454 | 1,458 | 1,673 | 1,426 | 1,464 | 1,322 17,238
2025-26 1,215 | 1,067 | 1,133 1,279 | 1,085 | 1,219 1,314 | 1,462 | 1,467 | 1,693 | 1,427 | 1,485| 1,332| 17,177

Indicates Trends of Lower Enrollment .

- A

Source: SDIRC
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Indian River County, FL Demographic Data
Source: DataUSA.io

Population Trend Total Resident Live Births
opuiation frends Single Year Rates
Indian River County, FL Indian River County, FL
Year Population Year # of Births
1980 59,896 Population Trends 2018 1,294 Birth Rates
1990 90,208 2017 1,276
2000 112,947 2016 1,245
20?[0 138,028 2015 1,246
stimate ' 2013 1,217
Indian River County, Florida 2012 1,247 Indian River County, FLorida
Population Trends 2011 1,277 10Yr Live Birth Rates
2010 1,305 1320
180,000 2009 1,278 1,300
160,000 1,280
140,000 1,260
120,000 1,240
1,220
100,000
1,200
80,000 1150
60,000 1,160
40,000 1,140
20,000 1,120
- 1,100
1980 1990 2000 2010 2020 2025
Estimate Estimate 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Housing Trends
Housing Permits
Indian River County, FL Indian River County, FLorida
Year # of Permits Housing Permits
2019 1,459
2018 1,372 1400
2017 1,121 1200
1,100
2016 1,018 1,000
900
2015 873 800
700
2014 707 600
500
2013 551 400
300
2012 369 igg
- T 2011 372 : 460
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
2010 307




Indian River County, FL Demographic Data
Source: DataUSA.io

[ white | | Riackor Mrcan American [] Multiacial [ Asian [ oiner [] American indian & Alaska Mative [ Mative Hawaitan & Ocher Pacific lilander

oL JUL4 SOLh 30 pd el

Sales & Related ool Construction &
Extraction

Bccupatiurls . Occupations

Office & Administrative :arc_-.figl Praduction Dccupations
. MOving
Support Occupations S occupatons

Transpanation Dccupations

=0 E

2013 2044 Z0RS ZGLE X007 2ONB

461
R DRAFT



FACILITY DATA

; SDIRC SDIRC SDIRC .
Year Built/ FISH . Sq. Ft. 2019-20 | 2020-2021 o # Condition
. Sqg. Footage 3 Capacity Concretable Portable Utilization
Additions Capacity Per Student ) . Enroliment | Enrollment Portables Index
Permanent Capacity Capacity
ELEMENTARY SCHOOLS
Beachland Elementary 1987, 2017 106,671 580 536 199.0 44 - 487 84% - 35%
Citrus Elementary 1967, 2016 101,483 892 786 129.1 106 - 707 79% - 40%
Dodgertown Elementary 1967, 1988 117,689 584 584 201.5 - - 432 74% - 44%
Fellsmere Elementary 1982, 2014 106,965 787 769 139.1 18 - 594 75% - A41%
Glendale Elementary 1987 75,958 702 612 124.1 72 18 557 79% 1 52%
Indian River Academy 1987 65,757 604 442 148.8 162 - 468 77% - 46%
Liberty Magnet 2005 105,793 666 666 158.8 - - 543 82% - 35%
Osceola Magnet 1982, 2004 81,818 557 517 158.3 40 - 536 96% - 52%
Pelican Island Elementary 1987 73,562 654 556 132.3 98 - 357 55% - 52%
Rosewood Magnet 1957 84,042 543 515 163.2 28 - 543 100% - 51%
Sebastian Elementary 1984 85,696 637 637 134.5 - - 411 65% - 2%
Tresure Coast Elementary 2002, 2014 111,100 799 637 174.4 162 - 681 85% - 39%
Vero Beach Elementary 2012 110,460 796 796 138.8 - - 616 77% - 35%
MIDDLE SCHOOLS
Gifford Middle 1951, 1954, 1994 135,033 1,022 1,136 118.9 - - 653 57% - 50%
Oslo Middle 1984 152,045 1,026 1,140 133.4 - - 926 81% - 45%
Sebastian River Middle 1977 153,587 1,145 1,119 137.3 - 154 905 71% 7 49%
Storm Grove Middle 2009 167,794 1,243 1,382 121.4 - - 1,071 77% - 37%
HIGH SCHOOL
Sebastion River High 1993, 2012 355,741 2,318 2,440 145.8 - - 1,925 79% - 49%
Vero Beach High 1964, 2007, 2008 366,713 2,918 3,012 121.8 - - 2,935 97% - 45%
Vero Beach Freshman Center 1951, 1956, 1978 137,472
Other
Alternative Center 2004, 2005, 2013, 2018 8,080 328 328 - - 25 - 0% 1
Wabasso School 1924, 1964, 2010 37,883 81 81 - - 10 78 86% 1
Virtual School - - - - - -
Charter Schools
Imagine South 887 -
Indian River Charter High 689 -
North Central Charter ES 382 -
Sebastion Charter Jr. High 265 -
St. Peters Academy 145 -

i
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FACILITY DATA

Capacity + Utilization

FISH SDIR.C Sq. Ft. 2019-20 | 2020-2021 I
) Capacity Utilization
Capacity Per Student |Enroliment | Enrollment
Permanent
ELEMENTARY SCHOOLS
Beachland Elementary 580 536 199.0 487 84%
Citrus Elementary 892 786 129.1 707 79%
Dodgertown Elementary 584 584 201.5 432 74%
Fellsmere Elementary 787 769 139.1 594 75%
Glendale Elementary 702 612 124.1 557 79%
Indian River Academy 604 442 148.8 468 77%
Liberty Magnet 666 666 158.8 543 82%
Osceola Magnet 557 517 158.3 536 96%
Pelican Elementary 654 556 132.3 357 55%)
Rosewood Magnet 543 515 163.2 543 100%
Sebastian Elementary 637 637 134.5 411 65%|
Tresure Coast Elementary 799 637 174.4 681 85%
Vero Beach Elementary 796 796 138.8 616 77%
MIDDLE SCHOOLS
Gifford Middle 1,022 1,136 118.9 653 57%
Oslo Middle 1,026 1,140 133.4 926 81%
Sebastian River Middle 1,145 1,119 137.3 905 71%
Storm Grove Middle 1,243 1,382 121.4 1,071 77%
HIGH SCHOOLS
Sebastion River High 2,318 2,440 145.8 1,925 79%
Vero Beach High 2,918 3,012 121.8 2,935 97%

Vero Beach Freshman Center

- T

1
1
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20%
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Capacity and Utilization
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FACILITY DATA

Physical Condition Summary

Square Footage Replacement Weighted |Weighted) Weighted
SDIRC Facilities Year/Years Built |Age of Bldgs.| Original Age . Condition |[Condition| Condition
Buildings/Walkway Cost
Score Average Index
. . 2004-2005-2013-
Alternative Education 2018 16,15,7,2 16 8,080| $ 1,897,992 415 6.49 35%
Beachland Elementary 1987-2017 32,3 32 106,671| $ 24,470,327 387 5.73 40%
Citrus Elementary 1967-2016 53,4 53 101,483 S 23,280,200 361 5.67 44%
Dodgertown Elementary 1967-1998 53,22 53 117,689 $ 26,997,857 327 5.10 49%
ESE Building 1951-1992 69,28 69 6,986| S 1,641,011 333 5.76 48%
Fellsmere Elementary 1982-2014 38,6 38 106,965 S 24,537,771 379 5.89 41%
Freshman Learning Center 1951-1956-1978 69,64,42 69 137,472 $ 32,292,173 335 5.26 48%
Gifford Middle School 1951-1954-1994 69,66,26 69 135,033 $ 30,017,836 317 4.91 50%
Glendale Elementary 1987 33 33 75,958 S 17,424,765 309 4,71 52%
Indian River Academy 1987 33 33 65,757 $ 15,084,656 348 5.23 46%
Liberty Magnet 2005 15 15 105,793| $ 24,268,914 418 6.44 35%
Osceola Magnet 1982-2004 38,16 38 81,818| S 18,769,049 308 4.87 52%
Oslo Middle School 1984 36 36 152,045( $ 33,799,604 351 5.31 45%
Pelican Island Elementary 1981 39 39 73,562| $ 16,875,123 306 4.80 52%
Rosewood Magnet 1957 63 63 84,042| S 19,279,235 316 4.94 51%
Sebastian Elementary 1984 36 36 85,696| S 19,658,662 369 5.70 42%
Sebastian Rv. Middle 1977 43 43 153,587| $ 34,142,390 343 5.37 46%
Sebastian Rv. High School 1993-2012 27,8 27 355,741| S 83,563,561 327 4.93 49%
Storm Grove Middle 2009 11 11 167,794 $ 37,300,606 403 6.09 37%
Treasure Coast Elementary 2002-2014 18,6 18 111,100 $ 25,486,340 391 6.11 39%
Vero Beach Elementary 2012 8 8 110,460| $ 25,339,524 419 6.46 35%
Vero Beach High School 1964-2007-2008 56,13,12 56 366,713 S 86,140,884 355 5.63 45%
Wabasso School 1924-1964-2010 | 96,56,10 % 37,883| $ 8898717 275 4.14 ||
2,934,189| S 641,890,617
. .
GOOD FAIR MODERATE POOR
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Capital/Maintenance Typical Life Cycle
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African American Achievement Plan

The goal of the School District's African American Achievement Plan shall be to eliminate the achievement
gap as compared to White students. Given this, the Plan identifies barriers to the academic achievement
of African American students; lists the strategies, procedures, and/or programs that will be implemented
to improve the academic achievement of African American students and address the identified barriers;
and sets measurable goals for the improvement of African American academic achievement. The School
District’s African American Achievement Plan also addresses discipline disparities observed among of
African American students and the assignment of African American students to special programs, such as
the Exceptional Student Education (ESE) and Alternative Education programs, including whether such
assignments exceed state and District averages for other groups. Other purposes of this Plan include the
hiring of a diverse workforce, the inclusion of culturally responsive lessons and materials, the celebration
of diverse learners and families, and the fostering of a growth mindset

Closing the Achievement Gap

Improved Graduation Rates

Increase the Percentage of African Americans enrolled in Advanced Coursework

Decrease the Percentage of disciplinary referrals and resulting classroom removals
received by African American students

Reduce Specific Learning Disability (SLD) eligibility for African American students

Increase Number of African American Teachers by 2% peach year until it meets or
exceeds percentage of African American Students

o DRAFT

Student
Achievement

Employment
of African
American
Teachers

Exceptional
Student
E

Discipline
Disparities

Graduation
Rate

Advanced
Coursework
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DISTRICT CAPITAL FINANCIAL PROFILE
Capital Improvement Plan 2020 - 2025

Annually, prior to the adoption of the
District school budget, each school board
must prepare a tentative district facilities
work program that includes a schedule of
major repair and renovation projects,
necessary to maintain the educational
and ancillary facilities in the District. The
next two pages contain the current and
projected list.
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DISTRICT CAPITAL FINANCIAL PROFILE
Capital Improvement Plan 2020 - 2025
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DISTRICT CAPITAL FINANCIAL PROFILE

Debt Expenditures + Capacity Summary

SDIRC Florida
Capital Project Revenues + Other Financing Sources
Projections for Fiscal Year 2020 - 2024

REVENUES + OTHER FINANCING SOURCES 2019 -2020 2020- 2021 2021 - 2022 2022 - 2023 2023 - 2024
Property Taxes S 28,671,128 S 30,123,504 S 31,507,056 S 32,965,488 S 34,428,960 S 157,696,136
PECO- Maintenance S - S 306,030 S 306,030 S 306,030 S 306,030 $ 1,224,120
PECO- Charters S 1,214,934 S 432,756 S 432,756 S 432,756 S 432,756 S 2,945,958
State Chare School Capital Outlay S - S - S - S - S - S -
CO & DS S 110,013 $ 110,013 $ 110,013 $ 110,013 $ 110,013 $ 550,065
Interest S 32,158 S 32,158 S 32,158 S 32,158 S 32,158 S 160,790
Other S 9,005 S 9,005 S 9,005 S 9,005 S 9,005 S 45,025
Impact Fees Estimated Revenues S 1,700,000 $ 1,300,000 S 1,300,000 S 1,300,000 $ 1,300,000 $ 6,900,000
Fund Balance S - S 700,000 S - S 6,000,000 S - S 6,700,000
Total Revenue & Other Financing Sources  $ 31,737,238 $ 33,013,466 $ 33,697,018 $ 41,155,450 $ 36,618,922 $ 176,222,094
Transfer to General Fund S 4,555,636 S 3,500,000 S 3,500,000 S 3,500,000 S 3,500,000 $ 18,555,636
Transfer to Charter School Capital Outlay S 1,214,934 S 1,880,460 S 1,880,460 $ 1,880,460 S 1,880,460 $ 8,736,774
Debt Service
Performance Contracting S 891,287 S - S - S - S - S 891,287
QSCB Debt Service S 1,300,125 $ 1,300,125 S 1,300,125 S 1,300,125 S 1,300,125 S 6,500,625
COP Debt Service (Existing COP) S 10,070,590 S 10,063,840 S 10,065,090 S 10,068,090 S 10,062,250 S 50,329,860
Total Debt Service S 12,262,002 $ 11,363,965 $ 11,365,215 $ 11,368,215 $ 11,362,375 $ 57,721,772
NET Remaining Funding Sources
,g - X ) S 13,704,666 S 16,269,041 S 16,951,343 S 24,406,775 S 19,876,087 S 91,207,912
Before On-Going Commitment + Projects
On-Going Commitments
) S 12,004,666 $ 14,969,041 $ 15,651,343 §$ 23,106,775 S 18,576,087 $ 84,307,912
New Projects on 5-Year CIP
Project Commitment Restricted Funds S 1,700,000 $ 1,300,000 $ 1,300,000 $ 1,300,000 $ 1,300,000 $ 6,900,000

NET Remaining Funding Sources

After On-Going Commitments + Projects
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School District of Indian River County, FL
School Profiles

School District of Indian River County
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
Live/Attend Analysis

AL

‘i.:%q} School District of Indian River County
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
Live/Attend Analysis

School District of Indian River County

Distances of Enrolled Students
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Elementary School Boundaries
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Beachland Elementary School
School Profile ' '

Schinl Lrads

2018 Cacepiios

Indgemation
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Beachland Elementary School
School Profile
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Citrus Elementary School

School Profile
L ACADEMIC PERFORMANCE SCHOOL CULTURE
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Citrus Elementary School
School Profile
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Dodgertown Elementary School

school Profile ACADEVIC PERFORMANCE
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Dodgertown Elementary School
School Profile

Dedgertown Elementary is ong of 10 schools in the State of Florida that received a grant to become a Community School, A Commanity schood i
both a place and & sel of partnerships between the school and other community rescurces, It integrated loous on academics, health and social
services, youth and community development and community engagement leads to improved student bearning. stronger families and healthier

communities. DES offer a personalized curriculum thar emphasizes real-westd leaming and community problem-salving MU
[Giftod Resource Program Services PE
LnartLlab Art
[Strong woluntear program through The Lesrneng Alliance, First Presbyterian, Community Church, and Big Brothers big Ssters BABdin
Kidi a3t Hape Sclaal

[PEIS Schood

Luperintendent's Art Fopo

Mutical Cancert Choir

Lindengarten feadiness Collabarative, Momhly Parent Tralning Sessinas
feni Tt B cvoaert,

Tithe | Schoo!

| By of Caring Vodurteers

Likeraly and Math Floendy Bees

Parent IMPACT Academies

TLA Sponsored K-2 Interventionic
Headitart Program (3 year oids]
Pr-Kinder gasten Progiam

Extended Day Care (Deforefalter schoel]
Ladety Fatenl

[ichmal Advisory Commilbees
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Fellsmere Elementary School
School Profile
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Fellsmere Elementary School
School Profile

ELECTIVES

Firllwnere Elementary Schoal Boa dual language school wivere students btann a srcond Lnguage Thiiugh imimerson sbraleogies
Title 1 Program School

CuperStar Camp - Fxtended Leaming Opportunity

|Naticnal Sehool Lunch And Breaklast Program - Prondsion 2[A0 free)

Aoelgrated Reading Program

Lab Mtk (G0 35}

Legming Alliarce - K-2 Litewacy Coach

Wik Program - 2 units

Srd Griede nterventionisd Teachss {35)
Ecience Fair

Eniglish as a Secord Lanpuage Program (ES00)
Extended Doy Pragram

STREAM Program - Bolbotics through Medis
Cadots ard Kids Program loe 3rd Grade Classrooms
Dirueis Allve Progrem

Weng Beach Balet Program/Fannerihip

|Big Brothers and B Simais

Feltamien Polite Quireash

Dby Coamemisnity Outreach

PRIS Behavior Program

Childl Salety Matter Pregram

Partnerehip « 58 Edwands Schoal

Partirship - Frog L Feitival

Partmershig « S0 Augustinme Charch
Partndrshi - Fellsmere Eschangs Club
Farfreerehip « Dale Sorencen Rial Eslale, Mg
Parinestug - General Federabon of Women's Cubs of Melbourme
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Glendale Elementary School
School Profile
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Glendale Elementary School
School Profile
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Indian River Academy School
School Profile
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Indian River Academy School
School Profile
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Liberty Magnet School
School Profile
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Liberty Magnet School
School Profile

- T

489,




Osceola Magnet School
School Profile
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Osceola Magnet School
School Profile
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Magned Schoal Program: Science and Math Faplovation

Dscenls Magnet Clementasy ks the firse sehoal In the county 10 incorporate 5. T.CA M. (Science, Technology, Cnginsering, Ams, Mathematics) into
nify classeanm instruction. Our engaging and posithe science focus at the elementary bevel has bed 1o numerous Tormer stdents entering into

high-tech, scence-bawued careers.

Samgapore Mathematics atiuctions Strategies: The Singapore math rethod & a highly eflectve teaching aporoach originally developed by

singapora’s Ministny of Edwcatan far Singapoere public schools. The mathoed has been widely adopted in various forms around thir world cwer the

aasl Lwenly yedds and o wldized in graded KG-5 58 OMS,

Foucatinn Faundazion Seisnce Fair

Gifted Enmchment Program

fAnhatics ~ Aerhots, Probots, Spheros, LegoRnhatics

Learnang Alliance Literacy Valunteoers
cean Research & Conservation Association (DACA) Parnership

Sonence & Fine Aol Nights

Positive Behaviaral Intersentians and SuppoeTs [FB|5:I

Child 2afety Matters

Extended Doy

Laniord Harmony

-3rd Grade eading Intervention|n

sk

Phyicial Education
|Menia & Technalogy

SPORTS AWARDS
Track & Field - BodsGirls ek " A" Sachowl (1817, 1718, 18-19]
Tirsinkiing - Boys,Girls Faorkds School of Exceltence [16-17, 17-18, 18-14)
JRurineng Clule - BoysGirls Fiver Star School Award (17-1X, 18- 19)
Snag Golf - BoyifGiris Golden School Awaed (1718, 18:-19]
Girls on the Run = Girls Maticnal PTA Schout of Excellence {17-18, 1510}
All=County Honors Chomnus Sailing Sguadron - BoysGirs Mol i, Sechoobs o Aarsirica SChood of Dettimction [17-183
dth Grade Art Chety hagrert Schooks of America Schood of Excellence (18- 19}

Stk Grade Art Club Dadi Taka Your Chikd To Scheod! Day State Recognition [18:15]

Arti=lacts” Teacher of the Year Fimalist {18 1%)

Ard Grade Crealive Scientists Cristriet “Baest of Show™ Arl Competion (17-18, 18-19)
Ath Grade Creakive Scientists Faran Plaze i leonss Mane Tag Art (17-ER)

Equiaticns T Collir o' Chdlei™ Liconia Pliti Tig AL {17-18)
Mighty Mu Fir Mlaes Darict Rook Ramle (17-18]

Linguistics Soecond Place District Book Baside (18-19)

Selemee Olymplad L ducadian Foundatan Hagh Imgact Dgnt {18-159]
Student Council Lewkemia B Lymehoma Socety Top Fundrases [15-19)
Garden Clih AR-Seane CRaR (16-17, 1718, 18-19)

Patrods
T Crew

Tech Crow

Manaerafe

Thamders
Wil
Green Team |Arcycling)
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Pelican Island Elementary School
School Profile
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Pelican Island Elementary School
School Profile
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Rosewood Magnet School
School Profile
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Rosewood Magnet School
School Profile
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Sebastian Elementary School

School Profile " . .
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Sebastian Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Imagine South Vero School
School Profile
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North County Charter School
School Profile
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St. Peter’s Academy
School Profile

% School District of Indian River County

T ETh DRAFT S04



Middle School Boundary Map
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Gifford Middle School
School Profile o -

ENROLLMENT ACADEMIC PERFORMANCE SCHOOL CULTURE
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Gifford Middle School
School Profile
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Oslo Middle School

School Profile -
ENROLLMENT ACADEMIC PERFORMANCE SCHOOL CULTURE
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Oslo Middle School
School Profile
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Sebastian River Middle School
School Profile
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Sebastian River Middle School
School Profile
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ENROLLMENT ACADEMIC PERFORMANCE SCHOOL CULTURE
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Storm Grove Middle School
School Profile
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Sebastian Charter Jr. High School
School Profile
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High School Boundary Map
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Sebastian River High School
School Profile

Incernational Baccalaureare Program; the halimark of all academics a5 SRHE winich provides a ghobal sducational 0ppomuniTy 10 3 WpdenTs, who Rirve 30 INCETEST iN BCVaNCng #nTo the
et colleges andfas unrereesities in the country.

AP Honoes Advance Cowsmnes s provided to all stsdents who want to inatll more Figorous ard challonging courses in thesr acadernic schedule and Rave an opporiunity 1o eam college
Wl Craadi by puiiiing Ehae AR Exmi 31 Ghes s o i

Navy Junior ROTC/Embry Riddie ingtitite [Drone Program) i an sddizional learning oppariunity Tor MPROTC students 10 & dusd ennpliment onedit i piloting unmsnsed aircrafcs. It
trmicds 3 militariic peripeciee ai Lo how we keep our cowntry sale and secure

Dual Errailmast i3 & codabora thvd parmnarihip batwean IRSC and SIS, which gived ol msdents 30 SpDortunity 17 2arly srademic sivancement 1o secure & Free collage adutarion, which
teads ko 5n Adsociate of Arts of Ausociie ol Scencs degres

The STHRE Secondery Career B Techakdl Fdudaliin [ETE) Prograi lotus an (e atademis, eadosihip arsd technicasl dkills reguiced 1o be sstcrislul i todi®s econany, The alloadag CTE
programs are offeded

Aerospade Technologies: Mudents ane pravided instructan im 1he Toundation of knowledge and techinicaly onented experdndes i the study of Aercapace Technologes, s effect upen
i lves, arsd the choosing of an occupetian. This program lacuses on tranibersble ikilly and sbresses undentanding snd demonstration of the technolagical toch, machines, insl ruments,
materials. processes and syitams in business and indwikry

o delection and

fgipliod Cylienscunity: Sludenly ane prosided ingroction an camputer and netwisk weurity, seourity vubnerahilites, atisck meshonim snd techaigues,
PrEVENTICA, CrYRTOEMERhIG FYSTemE, System hardening, risk idemt o, INCidencE responye, penErTation teiing. key MEnagement, Actess contral, Bnd rescvery,

Autamative Maintenants and Lght Hepsi Sudens sfe provided initruction i the cutfent sutemotive industry standands, technigquad. Lerdoe, and repair,

Bictechnology: Students are provided shuction in the culting-edge industry of Batechnobogy and can earn an sndustry certificaton, becoming Biotechnician Astntant

Culinary Arty: Students are provided mstruction in the preparation and presentation of a variesy of foods and in salefelfeien] work praciices

Markeing, Management and Entrepiensuial Frsnopkes: Students are provided indlsuction in the technal newledpe and sl needed 10 prepaie (o further educabon and calesrs m
1 Marketing, Sales and Service carver chister; provids Bechnigal skill proficiency, and inciodes competency-based appliedd leaming Ehat condributes bo the academic krowledige, higher
ardel fesaning and problem-sobang skill, work annede, genecal enpleyabing skills, vechnical skills, ard ecoapation-soecilic dhills, amd knowdedge of ol mipecis of ke Marketsng, Sales
v Sprvidw career chaiber

MNigsing ysistand/Viome Health Alde: Sudents are provided Fstruction in beslth science snd can garn certilication in nuring sxbtance,
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SPORTS AWARDS

Cheys Chab LINKCEF Sl Fooiball - Boys Free Star Award [17-18, 18-18)
ferading g Grogn Club Bazhetball - Baoyp/Girly 8 schood Bating (18-19)
Fiy Fisheng Club bt rormends Bowding - BovefGirls ol Star Award {18-15. 19-20)
1T’ A Lhe Bag Debate jCheeiieading - Girls Silver S2ar Award [18-19, )
%4000, hatinal Honar Sotiety Crods Countey - Boys Gk
Stwdert Councll iorchosira {50l - Boys /Sy
Ve, | Can Club Fremch Clul |Ewinming - BoysfiGarls
Living the Amarican Drasm Hational Honor's Soclety ValleyBall - Girdy
Wy Alpha Theta Dance Chul wWeght Lifting - Gtk
Prom Comemitbes Leadership Class (5th) Laciosse = B/ Girls
FHLA Dirarma Shuly Clasy [Sth) Soliball - Girls

LA Gay Straight Alllance Tennk - BoysGirks
\nteract Club Track & Flebd . Boys/Girls

=1 Water Polo - Boyn'Girk

irls Wisightiiflang
Flist Pisaily
Emvirg Eco Marine Club
The Spanmish Club
e Kotthe Club (Sakation Army]
Biotechaoiogy
Heraring
Phalography Chuby

Kimy Cluh [Whwanis
Ewzel Club [Exchange]
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Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Indian River Charter High School
School Profile
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Wabasso School
School Profile
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INTRODUCTION

Approach to Facilities Master Planning

Comprehensive facility planning requires an iterative process essential to maintaining the short and long-term well-being of a District’s
infrastructure. There is no ‘boiler plate’ approach to planning as every school district has a unique set of characteristics that set it apart from
others. However, there are commonalities in the types of data and information that should be used to make both fact based and stakeholder-
based decisions when the plan is developed.

We often use the analogy of a four-legged stool in which the seat represents the facilities, and that seat is supported by four legs of equal
importance. The legs include:
e Educational Framework: Curriculum, Programs, Delivery Models, and Policy
e Demographics: Enrollment and the data that impact enrollment
Condition: Physical Condition and Educational Adequacy
Funding: Ability to fund and sources of funding

PURPOSE

Purpose of a Facilities Master Plan

The purpose of a facilities master plan is to create a road map for both short and long-term capital and maintenance needs of a District’s
educational and support facilities. The master plan should account for all facilities in the District’s portfolio, as all are connected in a way in which
the actions to one facility will have a domino impact as to what will happen to the next. Experience tells us that it is unlikely that any school
district can fund all the facilities needs identified in the plan. Therefore, a plan becomes an exercise of identifying all the needs and utilizing a
prioritization approach based on the data, educational framework, stakeholder input and the unique culture of the District.

PLANNING INFLUENCES

Considerations

The uniqueness of every District’s facilities master plan is the factors that influence development of options and solutions. SDIRC is moving
forward on exciting choice programs opportunities that will shape how facilities will be used in the future, and this was just one of the factors,
other factors include:

= Aging Facilities = Charter School Influence
= Aligning to the African American Achievement Plan = Imbalance of utilization
= Grade configuration changes = Post COVID response to education

This plan attempts to respond to these challenges, however, as in most planning processes, solving one factor can often conflict with solving other
factors. Note, that this is a facilities plan that is influenced by operational and curricular factors, facilities are intended to support and react to

these factors, but facilities are often not the holistic solution.
527
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PROCESS OVERVIEW

Data Collection & Analysis

Facility Condition

The educational facilities in SDIRC constitute approximately three-million square feet and have an original average age of
40 years. The estimate replacement value of school facilities is approximately $660 million in 2021 dollars. Industry
standards suggest that in order to maintain the physical condition of a facility, there should be an annual investment
between 2% and 4% value for maintenance and upkeep. That calculates to an annual maintenance and repair budget of
$19.5 million annually just to maintain current condition of facilities with no improvement to the educational spaces for
changing curriculum.

It is estimated the current systems deficiencies (age and repair) total $280 million or a renovation vs. replace index of 44%.
This is not a reflection of poor attention to the needs of facilities; it is typically due to lack of funding and resources
necessary to keep up with deterioration of buildings and their systems. Overall, 44% does not warrant crisis, but does
indicate need, and if left to continue at the current rate of spending, condition of facilities will decline if not supplanted
with increased investments in the future.

Yo A A )
LA A S v DA L A ¢
The following chart and graph illustrate that if the escalation of deficiencies in 3% annually and facilities (only funding) is @0 ,Lgm” %Qf’ m@? ,&i’ %Qw“’ w&« ,&m‘b
4% annually, that after 10 years SDIRC would invest over $72 million into facilities improvements (systems only) and would
increase the costs of repairs in the future.
Annual
Current Year* Escalati 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
scalation Totals
Capital Renewal $ 280,000,000 1.03 $ 288,400,000 | $ 290,872,000 | $ 293,170,960 | $ 295,281,801 | $ 297,188,595 | $ 298,874,527 | $ 300,321,848 | $ 301,511,832 | $ 302,424,729 | $ 303,039,714
Estimated Funding Stream 1.04 $ 6000000|$ 6240,000$ 6489600 |S$ 6,749,184 |$ 7,019,151 |$ 7,299,917 [$ 7,591,914 [ $  7,895591 | $ 8,211,414 (S 8539871 |$ 72,036,643
Capital Renewal after funding $ 282,400,000 | $ 284,632,000 | $ 286,681,360 | $ 288,532,617 [ $ 290,169,444 | $ 291,574,610 | $ 292,729,934 | $ 293,616,241 | $ 294,213,314 | $ 294,499,843 | $ (14,499,843)

*Estimated
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PROCESS OVERVIEW

Enroliment

SDIRC's overall enrollment has remained stable during the previous 10-year period.
Projections indicate that there is likely going to be a small decrease in enrollment in the
next 5 years. The charts on the left indicate in colors where enroliment is lower (green)
and where enrollment is increasing (red).

Due to the increased kindergarten and first grade enrollment SDIRC experienced in the
2010 to 2012 school years, SDIRC is currently experiencing growth in the middle and high
school grade levels. This trend is likely to change as recent early grades enrollments have
decreased in recent years, coupled with slight decline in birth rates in Indian River County,
these factors will create this decrease in enrollment.

Declining projections for enrollment are not alarming for SDIRC as the trend lower is mild,
therefore the impact on utilization of facilities will be minimal. Projections can also change
based on factors beyond the control of the District and should be reviewed often in the
process of implementing a facilities plan.

Response to COVID

Itis still unclear how enrollment, birthrates, housing, all the factors when determining
future enrollment, will be impacted by the COVID pandemic. Also, it is difficult to
determine how much enrollment will impact utilization of facilities in the future, not
knowing how educational delivery models, particularly virtual learning, will be post
pandemic. This informaton is to suggest that enrollment and building usage should be
monitored closely in coming months and years to understand the total impact of these
times.

Historic Enrollment

Year [(]] st 2nd 3rd 4th Sth 6th 7th 8th k) 10th 11th 12th Total
2009-10 1,298 | 1,364 1,319 1,350 1,312 1,322 1,365| 1,343| 1,340| 1,590 | 1,338 1,271 | 1,238 17,450
2010-11 1,357 1,322 1,362 1,315 1,308 1,326 1,362 1,383 1,355 1,532 1,423 1,209 1,203 | 17,457
2011-12 1,385 1,402 1,352 1,390 1,299 1,325 1,317 1,375 1,413 1,539 1,389 1,304 1,152 | 17,642
2012-13 1,315 1,437 1,362 1,416 1,324 1,302 1,356 1,338 1,397 1,559 1,402 1,267 1,232 ( 17,707
2013-14 1,306 1,377 1,429 1,449 1,331 1,343 1,323 1,396 1,375 1,611 1,387 1,236 1,190 | 17,753
2014-15 1,313 | 1,353 1,376 | 1,495| 1,362 | 1,377 | 1,345| 1,332| 1,416| 1,546 | 1,462 1,264 | 1,249 17,790
2015-16 1,247 1,342 1,355 1,467 1,425 1,389 1,381 1,379 1,373 1,514 1,398 1,290 1,227 | 17,787
2016-17 1,267 1,270 1,336 1,460 1,345 1,388 1,420 1,383 1,408 1,511 1,436 1,277 1,227 | 17,728
2017-18 1,200 1,324 1,274 1,409 1,377 1,395 1,403 1,399 1,359 1,512 1,411 1,362 1,257 | 17,682
2018-19 1,179 1,243 1,311 1,396 1,279 1,370 1,387 1,417 1,383 1,526 1,447 1,313 1,317 | 17,568
2019-20 1,279 | 1,222| 1,259| 1,406| 1,296 | 1,304| 1,351| 1,403 | 1433| 1,606| 1,398 | 1,373| 1,232 17,562
Projected Enrollment
Year (¢} 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
2020-21 1,227 | 1,200 | 1,242 1,372 | 1,247 | 1,313 | 1,361 | 1,421 1,420| 1,594 | 1,421 | 1,384 | 1,282 17,482
2021-22 1,225 1,173 | 1,220 1,353 | 1,215| 1,294 | 1,351 | 1,429 1,429 | 1,613 | 1,422 | 1,404| 1,292 17,421
2022-23 1,222 | 1,147 | 1,199 1,335| 1,182 | 1,275| 1,342 | 1,437 1,439 | 1,633 | 1,424 | 1,424| 1,302 17,360
2023-24 | 1,220 1,120 1,177 | 1316 | 1,150 | 1,256 | 1,333 | 1,445| 1,448 | 1,653 | 1,425 1,444| 1,312 17,299
202425 | 1,218 | 1,093 | 1,155 1,297 | 1,118 | 1,238 | 1,323 | 1,454 | 1,458 | 1673 | 1426 1464 1,322 17,238
2025-26 1,215 1,067 | 1,133 1,279 | 1,085| 1,219| 1,314| 1,462 1,467 | 1,693 | 1,427 | 1,485| 1,332 17,177
530
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PROCESS OVERVIEW

Enrollment & Capacity

A key objective to the facilities master plan is to align enroliment to the capacity of facilities. Ideally,
schools will equally distribute student enrollment that align appropriately to the capacity of each
building. What is of equal importance, is as students progress into higher grades, that the ‘feeder
pattern’ of schools offers enough capacity as students matriculate.

This information will influence decisions and recommendations that include:

SDIRC
= Future boundaries of schools FISH Capacity Sq. Ft. 2019-20 | Utilization | Utilization
= Additions or renovation actions for facilities e e el
= Alignment of student enrollment and programs as students progress to next grade level buildings ELEMENTARY SCHOOLS
= Number of Schools in the future Beachland Elementary 580 536 199.0 487 84% 91%
Citrus Elementary 892 786 129.1 707 79% 90%
Dodgertown Elementary 584 584 201.5 432 74% 74%
Fellsmere Elementary 787 769 139.1 594 75% 77%
Glendale Elementary 702 612 124.1 557 79% 91%
Indian River Academy 604 442 148.8 468 77% 106%
Liberty Magnet 666 666 158.8 543 82% 82%
Osceola Magnet 557 517 158.3 536 96% 104%
s darv School Pelican Elementary 654 556 132.3 357 55% 64%
Elementary Schools Cas:‘c’i':y:"uﬁc“;‘:izn Rosewood Magnet 543 515 163.2 543 100% 105%
Capacity & Utilization . . Sebastian Elementary 637 637 134.5 411 65% 65%
120% 900 ' Tresure Coast Elementary 799 637 174.4 681 85% 107%
100% 800 5,000 100% Vero Beach Elementary 796 796 138.8 616 77% 77%
700
0% 600 000 . Sub Total 8,801 8,053 6,932 79% 86%
oo 500 MIDDLE SCHOOLS
Jost || 60% Gifford Middle 1,022 1,136 118.9 653 64% 57%
o 200 5000 o Oslo Middle 1,026 1,140 133.4 926 90% 81%
- 100 Sebastian River Middle 1,145 1,119 137.3 905 79% 81%
o - 1,000 20% H 0, 0,
B O G S PN Storm Grove Middle 1,243 1,382 121.4 1,071 86% 77%
& & & FF S S ! 0% Sub Total 4,436 4,777 3,555 80% 74%
F & & & o T R I S P R U
S & & ¢ & F & S N S ®z>§ §bb é‘bb @v& & QOO\/ & HIGH SCHOOLS
& T E S S MRV & F & & T & Sebastion River High 2,318 2,440 145.8 1,925 83% 79%
© & A TE ¥ ¢ A A Vero Beach High 2,918 3,012 121.8 2,935 101% 97%
& L4
I o N Vero Beach Freshman Center
| 't t t
R e —apacity —— Utilztion SubTotal | 5236 5,452 4,860 93% 89%
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PROGRAM INFLUENCE

Elementary Choice

A primary influence on this facilities plan is district-wide elementary school
choice. Offering schools of choice on a district-wide perspective can present a
challenge for facilities for several reasons:

SCHOOL COF COM.‘:E UNITY

et N GLENDALE ELEMENTAR

SCHOOL OF

. SCIENCE

1. Offering appropriate educational spaces that support the program offering; AN S
2. Creating an articulation of program and capacity for academic continuity;
3. Balancing ‘neighborhood’ opportunities with program accessibility;

4. Though not facilities, transportation impact and sustainability;

WSt SUAND
a - ENGINEERING

The facilities plan should reflect the academic and curriculum changes the district
will make. A facilities plan should provide flexibility, as curriculum changes occur
much more frequently than changes in facilities, therefore the plan should create
ample capacity, appropriate flexible spaces, and updated systems for healthy,
safe schools.

Beachland Elementary STEAM School of Enrichment PELICAN ISLAND ELEMENTARY SCHOOL
Citrus Elementary School of Community Citizenship EARTHDAY EVERY DAY
Dodgertown Elementary STEAM Tech

Fellsmere Elementary Dual Language

Glendale Elementary School of Science and Engineering

Indian River Academy Aerospace & Robotics

Liberty Magnet International Baccalaureate

Osceola Magnet Mathematics & Engineering

Pelican Island Elementary Environmental Science

Rosewood Magnet STEAM & CORE Knowledge

Sebastian Elementary School of the Arts

Treasure Coast Elementary Marine Science

Vero Beach Elementary Project Based Learning

SDIRC Facilities Master Plan DRAFT 9
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Future Facilities Challenges

SDIRC’s facilities master plan includes many data points that all have an influence on facilities. As referenced in the “4-Legged Stool” analogy, each

of the data points presented necessitate facility actions that changes in the District that will occur.

Demographics & Enrollment
= Indicators of slightly declining enrollment
* Decreased percentage of school age population
» Stable but lower birth rates
* Smaller enrollments replacing larger enrollments in the
next five years
= |Immediate pressures of middle and high school enrollment will
change based on elementary enroliment
= Utilization of facilities is unbalanced
= Middle School capacity is much higher than enrollment needs
= African American Achievement plan compliance

Educational Framework
= Impacts of district-wide elementary school choice

= Why are boundaries important when there is school choice
= Elementary district wide magnet programs

= Choice vs. Magnet
= High School Program Delivery

= Future learning models, post COVID
= Middle School delivery models

= Jr. High vs. Middle School teaming model

= Impact on utilization

Condition- Physical and Educational

Financial

=

Current deficiencies estimated around $280 million
= Funding will not match facilities needs
= Current funding levels will not maintain current condition of
facilities
Educational spaces will be challenged to meet future program needs
= Specialized elementary programs

Investment into existing facility systems maintenance and
renovations

Transportation costs of district-wide elementary choice

Future replacement of schools
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Facility Planning Recommendations

By identifying the challenges that SDIRC will experience through the data analysis, the District should now focus on a facility planning process that will put in place a road map for
facilities that will meet the current and future facilities needs. The following are process and potential solutions that can be achieved by engaging in a formalized planning process.

Community Engagement

= |t is recommended that SDIRC engage the community in the discussion
regarding future facilities needs in the district.

= Process should include smaller focus groups and a broader reach to the
community to provide feedback on potential facility options and solutions
to the demands of the data.

= Community process should be conducted during the school year and not
summer in an effort to engage the maximum number of participants as
possible.

= Process could include both in person and online engagement opportunities.

Response to Data
= Enrollment
= Balance of utilization and maximize space
* School choice
* boundary solutions
= Plan should include geographic and programmatic continuity.
= Explore grade configuration models within choice concept
* Potential for K8 schools
= Conduct a facility condition assessment and educational adequacy
assessment to provide accurate data source for current condition of
existing facilities. This will assist SDIRC in budget planning for
infrastructure improvements.
= Create a5, 10, 15-year plan for facilities renovations and replacements.
® Financial
* Utilize existing data that provides School Board with future
facilities costs;
* Explore limited boundary choice that achieves educational goals
AND is operationally affordable

Process Recommendation

Facility Master Plan Community Engagement
March —June 2021
= |dentify focus groups
= Share data, feedback
® Educational Framework feedback
= School Choice, Magnets, Grade Configuration models, High
School models
= Develop Options Scenarios based on focus group feedback
= Vetting of Options with broad-based community meetings
= Draft Recommendations
= Report to School Board

District-wide Boundary Planning
June - October 2021
= Data Development and Organization
= Establish Boundary Framework
= |dentify Boundary Focus Groups
= Conduct Focus Group Work Sessions
= Work Session Analysis — Boundary Scenario Development
= Broad based community meetings to provide feedback to boundary scenarios
= Develop Draft recommendations
= Report to School Board

Process descriptions are broad descriptions and will be specifically defined as the
district engages into the planning process.
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Joint Plan Section VIII —
Transportation

Joint Plan — District Progress Update —

January 2021 - March 2021
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Joint Plan Section VIII — Transportation

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to
transportation, which mandate (1) no student shall be segregated or discriminated against on account of race or color in
any service, activity, or program, including transportation, and that (2) where transportation is generally provided, buses
must be routed to the maximum extent feasible in light of the geographic distribution of students, so as to serve students
assigned in accordance with the provisions of this plan. Joint Plan Section VIl Page 7

Action Steps

e Provide school transportation depot stops district wide to schools of choice.
e Review school choice applications submitted for the 2021-2022 academic year to analyze and identify any

revisions in needs related to school transportation depot stops for school choice.

S. Bass, Deputy Superintendent
J. Idlette, Director of Transportation
Considerations for Monitoring Progress

e How many depot stops are being offered districtwide to support access to school choice?
e What needed revisions were identified related to school transportation depot stops for the 2020-2021 academic

year? What designated timelines have been set for implementation of these revisions?
e What percentage of students utilizing school transportation depot stops are African American?

Artifacts of Actions Taken: List of school transportation depot stops, summary of review of 2021-2022 school
transportation depot stops needs.

Progress Update

To increase student access to school choice, school transportation is provided through the District’s Depot Stop program.
Currently, all bus stops serve as bus depot stops for accessing transportation to a student’s school of choice. With regard
to students accessing bus depot stops for school choice, 31% of all students transported for school choice are African
American students.

Through the School Choice Parent/Family Survey noted earlier in the Joint Plan Section VIl — Student Assignments, parents
have identified “expanded transportation” to a school of choice as a factor impacting enrollment in a school of choice. As
aresult, it isimportant that continued and focused efforts to publicize the availability of school transportation depot stops
district wide be made as specifically related to school choice enrollment.

Joint Plan — District Progress Update —

January 2021 - March 2021
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Percentage of Students Within Each Racial/Ethnic Subgroup

Utilizing School Transporation by School
Survey 2, October 2020
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Note: Please note that charter schools are responsible for arranging school transportation for their school site. Imagine
Schools at South Vero and Indian River Charter High School do not provide school transportation.

Percentage of Students Within Each Racial/Ethnic Subgroup Enrolled in a

School of Choice & Utilizing School Transportation by School
Survey 2, October 2020
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Date:

Office/Department(s):

Report generated by:

Action Steps 1 & 2:

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/19/2021

Office of Human Capital and Operations
Jennifer Idlette, Director of Transportation

Joint Plan Section VIII - Transportation
Action Step:
e Provide school transportation depot stops district wide to schools of choice.
e Review school choice applications submitted for the 2021-2022 academic year to
analyze and identify any revisions in needs related to school transportation depot
stops for school choice.

The opportunity for every child in SDIRC to choose a school based on his/her interests as well
as family preference has increased due to the expansion of our Depot Stop program. School
Choice Applications were due January 15th. The attached Choice School enroliment data
indicates the % of African American students approved to attend school of choice during the
2021-2022 school year. The window will re-open on March 1, 2021 as a rolling enrollment
process. If a parent wishes to have his/her child attend a school of choice, transportation is
provided through our Depot Stop Program. The parent must take the child to the closest bus
stop for the choice school and the student will be transported from that Depot Stop to the
choice school and back. Please see attached School Choice Expo flyer which explains the
program. Also attached is the School Board Memo referencing approval for all bus routes for
the 2020-2021 school year and the IRCSD School Bus Route Schedule information flyer.

All bus stop locations will continue to serve as depot stops for choice schools. At this time,
African American students represent 30.6% of all students transported for choice school or
2.58% of the 8.41% of all choice enrolled students utilizing depot stops.

There will be continued monitoring of choice enrollment data and the Director of
Transportation will continue to be open to feedback from all stakeholders to improve the
system if needed for the following school year.
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CES

DES

FES

GES

IRA

LMS

OMES

PIE

RMS

SES

TCE

VBE

GMS

oms

SRMS

SGMS

SRHS5

VBHS

SDIRC Magnet and Choice
Accepted for 2021-2022

African American Other
6 37
3 12
1 0
1 4
10 51
5 3
16 95
22 82
1 13
30 66
4 2
2 17
4 17
5 14
9 14
7 30
13 54
1 6
0 4

School District of Indian River County

43

15

41

111

104

14

96

19

21

19

23

37

67

Percent

14%

20%

100%

20%

24%

63%

14%

21%

7%

31%

67%

11%

19%

26%

39%

19%

19%

14%
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School Choice Expo
Transportation Information

School District of Indian River County Transportation Department

We are excited to support families with school bus transportation to & from
your school of choice!

Once notified of acceptance to your school of choice,
simply follow the steps below!

Call (772) 978-8801 and press #2 for the Routing Dept.
or

stop by our office located @ 5235 41*' Street
*the closest stop location for your school of choice will be provided. Stops are not
guaranteed to be within walking distance; which may require parent’s assistance.

K and 1* grade parents must provide supervision at stop location during AM & PM

Safety First Is Safety Always!
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SCHOOL BOARD MEMORANDUM

THE SCHOOL DISTRICT OF INDIAN RIVER COUNTY
6500 57™ Street
VERO BEACH, FL 32867

David K. Moore, Ed.D. » Superintendent

Date/Time Completed 6/29/20 11:00 AM

[ Presentation: Provide talking points

& Consent: Renewal

] Action: New items, Items with significant changes

[ Discussion: Board Workshop/Be Guest

[0 Contract Attached with scope of work to be completed
] Board Attorney Approved

] Contract(s) signed

TO: Scott Bass, Deputy Superintendent of Human Capital & Operations

FROM: Jennifer |dlette, Transporiation Director

SUBJECT: 2020-2021 IRCSD School Bus Routes

Board Meeting Date: July 21, 2020

Approval of 2020-2021 IRCSD Transportation Dept. School Bus Routes — Mr. Bass

Attached are the 2020-2021 IRCSD Transportation School Bus Routes. Stop locations along with AM & PM
times of service are indicated for each of the 84 routes that will provide students transportation to and from
designated school locations. Superintendent Recommends approval.

An Equal Opportunity Agency
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IRCSD SCHOOL BUS ROUTE SCHEDULE L% %

School Opens Monday, August 10, 2020

IMPORTANT INFORMATION PLEASE READ CAREFULLY

1. Students residing within a two-mile radius of the school they attend are not eligible for transportation,

Bus transportation is not provided to the location of babysitters, day care facilities, work or to a friend’s home.

3. Students are expected to be at the designated bus stop location at least 5-7 minutes prior to the AM scheduled bus arrival
time. In accordance with Florida Statues, parents must arrange for supervision at bus stop locations for PK/K/1* grade
students.

4. Students are to respect the property of others and maintain good behavior while at bus stop locations. If misbehavior
occurs at bus stop location, consequences will be assigned per the student Positive Climate Code of Conduct.

5. Requests for stop changes or additions must be requested through the routing department and approved by the director
of Transportation.

6. Registration forms will be distributed to students during the 1" week of school. It is mandatory that parents complete all
required information including emergency contact information and return asap, 50 in the event we need to contact you,
we can do so0. In the event the bus registration is not returned; the student will lose the privilege of riding the bus until
the form is submitted.

7. F.E.F.P.-5CHOOL Bus Funding Survey Periods will occur in the following months: Survey #2- October 11% - 15™ &
Survey #3- February 7" — 11". The School District receives state funding for transporting students who reside 2 or more
miles from their assigned school or lives in a hazardous walking area. To insure adequate funding (money to support
providing transportation to your student) please be sure your children ride the bus at least once during these designated
FEFP survey periods. Students enrolled under School Choice are eligible for school bus transportation.

L

ALL PRE- 15" GRADE PARENT/GUARDIAN INFO

Please purchase and place a bookbag tag with your student’s full name, physical address, bus route number, grade level and
School name. this helps transportation professionals to make sure students of this your age are getting off at the proper stop
Location. Without proper identification, it is difficult for bus operators/attendants to assist. It is the parents’ responsibility
to arrange for supervision at 5-7 minutes prior to bus stop during AM/PM stop times. Failure to do so, will cause the driver
to have to return to your stop beyond dropping all other students at their stop locations. At the 3" occurrence of no
supervision at stop location, the Department of Children Family Services will be contacted and informed on violation to the

policy.

ALLP NT INFO

For the first ten days of school, until route times are firmly established, please have your student to the bus stop location at
least ten minutes prior to scheduled pickup times. Please be aware as bus ridership increases/decreases, bus stop AM/PM
times are subject to change.

During the school year buses, may be delayed due to a substitute driver being assigned, mechanical fallures, road detours
Train or rainy weather may occur at any time causing your child's bus to run late. Our first concern is always the safety and
Well-being of our students. Thank you for your patience and understanding.

ACE/IB PROGRAM TRANSPORTATION

ACE/IB program students residing outside of the SRHS, attendance zone in need of transport to/from SRHS, must contact
SRHS administration for transportation information/arrangements.

All school buses are owned and operated by the School District of Indian River County. Each are equipped with video
Surveillance cameras. Videos are viewed randomly for ensuring proper school bus behavior and providing transportation
Professionals ongoing training throughout the year.

The Director of Transportation, Operations Managers and/or Principal of students in which a bus violation is reported, will

Have access to view for investigative purposes to determine actual events. Videos are confidential and are not open to
Viewing by anyone outside of Schoaol District Personnel.

SUB DRIVERS NEED — CDL TRAINING/TESTING PROVIDED @& NO COST
PLEASE APPLY ONLINE @ www.indianriverschools.org or call (772) 564-3098
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Joint Plan Section IX —
Extracurricular
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Joint Plan Section IX — Extracurricular

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to
extracurricular activities, which mandates that no student shall be segregated or discriminated against on account of race
or color in any service, activity or program, including athletics or other extracurricular activity, and all such programs
conducted by the School District shall be conducted without regard to race or color. Joint Plan Section IX Page 8

Action Steps

e |Initiate the development of a resource to be made available via various forms of media to communicate the range

of extracurricular activities available to students.!
e Conduct needs analysis with secondary school athletic directors and administrators related to factors impacting

equitable access to extracurricular activities.?
e Hold African American Student Council meetings at high schools to continue to gather feedback related to their

perceptions of their school experiences.?
e Gather and summarize feedback from students related to perceptions and factors affecting equitable access to

extracurricular activities.?

S. Bass, Deputy Superintendent
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
E. Seymour, Director of Advocacy, Athletics, & Student Activities
C. Maddux, Public Information Officer
Julie Kastensmidt, Program Specialist for Support Services
Elizabeth Diehl, Data Analyst & Project Manager
Considerations for Monitoring Progress

e What barriers have students identified related to the equitable participation in extracurricular activities?
e What is the overall percentage of African American students participating in school-sponsored extracurricular

activities? Has this percentage increased over time?
e Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Ask extracurricular clubs to provide their requirements to participate.
2Establish resources and policies for equity with those activities.

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, summary of needs analysis related to
extracurricular activities, meeting dates and agendas for African American Student Councils, summary of student
feedback.

Progress Update

African American Student Achievement Councils have been established at secondary schools and continue to meet during
Quarter 3 to gather feedback from African American students on their perceptions and feedback related to their school
experiences. Updates on information gathered through these meetings will be provided through the Quarter 3 District
Update on the African American Achievement Plan. In addition, on February 2, 2021, feedback was gathered from students
participating the Superintendent’s Student Advisory Council related to equitable access to extracurricular activities.
Examples of barriers shared by students related to equitable access to extracurricular activities included: costs,
transportation, time constraints, lack of experience with a sport, and a lack of awareness/poor communication about
extracurricular opportunities. Based upon feedback provided by students at the December 2020 and February 2021
Superintendent’s Student Advisory Councils, it was determined that a resource to communicate the range of

Joint Plan — District Progress Update —
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extracurricular activities should be developed, with the development of this resource being initiated during Quarter 3.
Additional feedback related to equitable access to extracurricular activities has been communicated to the Director of
Advocacy, Athletics, & Student Activities for future action planning.

Due to school closures, numerous cancellations of extracurricular activities, and varied instructional models implemented
during the 2020 calendar year, the data related to extracurricular activities for Quarters 1 and 2 is not considered a reliable
reflection of student representation and participation in the range of extracurricular activities provided by the District.
Given that the majority of students have returned to the brick and mortar settings for Quarter 3, an update on the
representation of students in extracurricular activities will be provided through the District Quarter 3 Update for the
District Strategic Plan and African American Achievement Plan. Additionally, an update will be provided to the Equity
Committee at the next scheduled meeting.
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Communications
Department of Advocacy, Athletics, & Students Activities
Cristen Maddux, Public Information Officer

Joint Plan Section IX — Extracurricular
Action Steps:
e Initiate the development of a resource to be made available via various forms of
media to communicate the range of extracurricular activities available to students.

The Office of Communications worked with the Department of Student Advocacy
and Mr. Seymour to review athletic and extracurricular information submitted by
schools and discussed ideas for collecting more information that would be helpful to
our students and families. The Office of Communications reached out to high
schools to confirm and request submission of additional athletic and/or
extracurricular activities and provide the current demographic breakdown
participating in each program. Our Superintendent’s Student Advisory Council
provided feedback regarding the activities and athletics available at their schools
and whether or not they felt that these athletics and activities met and supported
the needs of a diverse school population, both culturally and educationally. 11 out of
20 students on the Superintendent’s Student Advisory Council “strongly agreed” that
extracurricular activities offered on their campuses were still able to meet, and were
available to everyone both in-person and/or online, with COVID-19 health and safety
precautions in place. 2/20 students “strongly agreed” that the activities provided by
the schools were considered “diverse.” When asked about equitable participation of
students in extracurricular activities, responses indicated that students thought
there was the opportunity for all students to participate, however, there is a need
for increased communication of the range of extracurricular activities available at
each school. Based on this information, the Office of Communications researched
various communication platforms to determine which would be best to create a
resource for families, students, and staff that can communicate the extracurricular
activities and athletics offered at each school, and districtwide.
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Results of Action
Taken:

Reflection/Next Steps:

Through the Office of Advocacy, we have collaborated to collect information and
feedback regarding athletic and extracurricular activities from the Superintendent’s
Student Advisory Council and SRHS and VBHS African American Student Councils.
This information gives us a foundation for our next steps of creating and advertising
an activity/athletic resource guide for students and families that will be available and
promoted on school campuses, and all SDIRC communication platforms both
digitally and in hard copy, upon request.

We will work collaboratively with the SDIRC Office of Advocacy to create a digital
resource to highlight the extracurricular and athletic activities offered at each
school. We will reach out to middle schools and elementary schools to collect
information on each school’s athletics and extracurricular activities to create an
activity catalog for those grade levels, in addition to the catalog that we are creating
for high schools. We will survey organizations and school councils/clubs with a high
participation of African American students to elicit feedback regarding ideas for
extracurricular activity offerings available at schools and responsive to the culture
and interests of our students. We will collaborate with the Office of Advocacy to
schedule a Facebook Live to highlight all athletics and activities that are available at
each school. The Facebook Live will be promoted on all SDIRC communication
platforms, and we will follow up with individuals and organizations that were
contacted to ensure they have the materials available to assist in communicating the
athletic and extracurricular offerings across the district. Our office will continue to
contact community leaders to discuss the best places to distribute information
regarding athletics/extracurricular activities to families who do not have access to
the internet, and elicit input and ideas regarding areas to target with information,
and the type of communication that is most appropriate for that area/population.
An email distribution group of community leaders will be collected and compiled to
share information quickly and efficiently, as it is shared online. This information can
be printed and distributed directly by these community members and their
organizations, or they can request for hard copies of the information to be delivered
to specific locations. Based on the feedback from students in the community and
the decisions made by our school leadership, additional extracurricular activities can
be added to our digital activity/athletics resource guide as they are offered.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 2/19/2021

Office/Department(s): Office of Human Capital and Operations
Report generated by: Eric Seymour, Director of Advocacy, Athletics, and Extracurricular Activities

Action Steps: Joint Plan Section IX - Extracurricular
Action Steps:

e Initiate the development of a resource to be made available via various forms of
media to communicate the range of extracurricular activities available to students.

e Conduct needs analysis with secondary school athletic directors and administrators
related to factors impacting equitable access to extracurricular activities.

e Hold African American Student Council meetings at high schools to continue to
gather feedback related to their perceptions of their school experiences.

e Gather and summarize feedback from students related to perceptions and factors
affecting equitable access to extracurricular activities.

Explanation of Each school site as well as the district website advertises extra-curricular activities either

Evidence: through social-media, newsletters, and/or school websites. Attached are monthly updates
from the Director of Advocacy, Athletics, and Extracurricular Activities showing progress
monitoring of extra-curricular activities available to students at the high-school level. Meeting
dates for VBHS and SRHS’s African American Student Council meetings are listed. Barriers are
provided as well as possible solutions. These barriers listed are from discussions with the
Athletic Directors and administration. Survey information from October 2020 is attached
which lists barriers that may hinder a student’s ability to properly prepare or hold a position
throughout a season; athletic or academic. This feedback was solicited from students.

Results of Action Continued progress monitoring of all activities will continue to ensure equitable access. The

Taken: SDIRC Athletic Handbook has been finalized and will be distributed to all Athletic Directors.
This handbook defines overall expectations of coaches including mandatory professional
development which will include Diversity Training. The manual will be available on the
District Manuals site. Continued advertising of all extra-curricular activities as well as
athletics will be made a priority.

Reflection/Next Steps:The next step is to establish the Good Cause Committee and policies. This will define eligibility
standards for extracurricular activities. Having structured standards will also provide equity
across all campuses.
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Develop a process to identify the current needs and supports for equitable participation
in extracurricular activities (e.z., cheerleading, lacrosse, soccer and orchestra).

Evidence of Progress Monitoring:

« Results of student committee meetings to share opportunities to diversify
extracurricular activities (schools)

SRHS AASC MEETING SCHEDULE
Oct 8 2020 | 11:20-11:50am RM W-106|] COMPLETH
Nov 5, 2020 | 11:20-11:50am RM W-106] COMPLETE
Dec 3, 2020 | 11:20-11:50am| RM W-106] COMPLETE
Jan 14, 2021| 11:20-11:50am RM W-106] COMPLETE
Feb 4, 2021 | 11:20-11:50am| RM W-106
Mar 4, 2021 | 11:20-11:50aml RM W-106
April 1, 2021 11:20-11:50am| RM W-106
May 6, 2021 | 11:20-11:50am  RM W-106
VBHS AASC MEETING SCHEDULE
Oct 20, 2020 2:15-3:15pm | Conference | COMPLETE
Rm
Nov 3, 2020 2:15-3:15pm | Conference | COMPLETE
Rm
Nov 17, 2020 215-315pm | Conference | COMPLETE
Rm
Dec 1, 2020 2:15-3:15pm | Conference | COMPLETE
Rm
Dec 15, 2020 TBD TBD COMPLETE
Jan 5, 2021 2:15-3:15pm | Conference | COMPLETE
Rm
Jan 19, 2021 2:15-3:15pm | Conference
Rm
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Feb 2, 2021 2:115-315pm | Conference
Rm

Feb 16, 2021 2:15-315pm | Conference
Rm

Mar 2, 2021 2115-315pm | Conference
Rm

Kev Topics:

Fundraising — To provide support to athletes that struggle financially.

December 17, 2021

¢ [nitiated the first conversations with parents of the African American Student
Council students so that parents may reflect on concerns regarding participation
in extracurricular activities. Meetings will be ongoing.
o The conversations with parents have presented an interest in the
development of an African American Parent support group in the
community.

* Three Zoom meetings have been held (December 17%, December
31*, January 14%).

January 14, 2021

o The SDIRC Athletic Handbook has been finalized and will be distributed to
all Athletic Directors defining overall expectations of coaches including
mandatory professional development which will incorporate Diversity
training. The manual will now be available on the District Manuals site.

* Three zoom meetings have been held (December 17%, December 31%,
January 14"%).
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Develop a process to identify the current needs and supports for equitable
participation in extracurricular activities (e.g., cheerleading, lacrosse, soccer).

Evidence of Progress Monitoring:

= Results of student committee meetings to share opportunities to
diversify extracurricular activities (schools).

SRHS AASC MEETING SCHEDULE

Mar 4, 2021 11:20-11.50am] RM W-106
April 1,2021] 11:20-11:50am| RM W-106
May 6, 2021| 11:20-11:50am RM W-106

VBHS AASC MEETING SCHEDULE

Feb 16,2021 2:15-3:15pm | Conference
Rm
Mar 2, 2021 2:15-3:15pm | Conference
Rm
Key Topics:

Funding for Middle School Lacrosse and the postponement of two
Middle School Lacrosse programs due to COVID.

January 7, 2021

The SDIRC Middle & High School Handbook was finalized and uploaded to the District
website.
« Sections relative to this topic; Professional Development for Coaches, Gender
Equity, & Eligibility of Athletes (Good Cause).

January 22, 2021

Barrier: Several High School students mentioned that there was less opportunity for a
student to make a High School Lacrosse team if he or she did not have the proper
training and finances to participate while in Middle School.

Solution: After several discussions with Middle School Athletic Directors, it was 553



apparent that two of the four Middle Schools would not host Lacrosse this school year.
Prior to the start of the regular season schedule, a “Middle School Lacrosse Program”
through the Recreation Department and under FHSAA guidelines was formed allowing
under privileged students to represent each school that could not establish a team.

February 1, 2021
Good Cause Committee Policy Established

« Good Cause Procedures, Athletics — Eligibility standards for extracurricular
activities.
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October 20" Survey Results

Q: To increase African American Student Participation in extracurricular activities, there are barriers that
may hinder a student’s ability to properly prepare or hold a position throughout a season; athletic or
academic.

Can you name three of the barriers?

Results:

Feeling of inferiority

Fear of asking for support with classwork
Referrals/suspensions

Lack of funding

Low self-efficacy

Lack of transportation

Fear of being turned down because of Race

0 0CO0O0OODO0O

Inferiority
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided

in the District Progress

Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/20/2021

Office of Strategic Planning & Support Services
Julie Kastensmidt, Program Specialist Support Services

Joint Plan Section IX — Extracurricular

Action Plan Steps:

e Gather and summarize feedback from students related to perceptions and factors
affecting equitable access to extracurricular activities.

The Superintendent’s Student Advisory Council met on February 2, 2021 in the Joe Idlette, Jr.
Teacher Education Center at the district office. This session of the Superintendent’s Student
Advisory Council focused on equitable access in extracurricular. A total of 17 students were
present, representing all of our secondary schools. Students identified barriers and possible
solutions to equitable access. Some examples of barriers identified include cost,
transportation, time, lack of experience, and awareness. Attached is a summary of the student
feedback, including possible solutions, and the PowerPoint from the session.

The information gathered from our students was shared with Mr. Eric Seymour, Director of
Advocacy, Athletics, & Student Activities. Mr. Seymour is working in collaboration with the
Office of Communications to increase awareness of extracurricular opportunities for our
students. This is being done by creating a pamphlet with information of these opportunities
at our secondary schools.

The next step is to present the student’s feedback to our school administrators with possible
solutions schools can implement to ensure equitable access to extracurricular activities at
each school by March 1, 2021. Next, Mr. Seymour will follow up with each school principal to
ensure implementation and provide additional support.
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Superintendent’s Student Advisory Council Meeting
February 2, 2021, 10:00 a.m. —11:00 a.m.
J. A. Thompson Administrative Center, Joe N. Idlette Jr. Teacher Education Center

Dr. Moore welcomed the students and announced that the activity for the meeting deals with
equity and the power of opportunity with a focus on extracurricular activities for students.

The students were asked to brainstorm individually and in groups on the barriers and solutions
for all students in regard to extracurricular activities. The Ground Rules were explained, and they
included: Equity in Voice, Respectfulness in Spirit, and Balance in Perspective. The feedback
protocol was reviewed, and the students were to pick a Facilitator, Recorder, Timekeeper, and a
Reporter. Julie Kastensmidt and Libby Diehl asked the groups to brainstorm individually and write
responses on their individual feedback sheet, for barriers and solutions. The process would be
repeated with the students broken into groups. The final step for the students was to take one
dot from their table and place it next to the solution they felt would have the greatest impact on
students.

17 Students Participated

Highlights from the individual brainstorming include:

Barrier Solution

Costs Lower costs, offer fundraisers, get community
members to sponsor, offer payment plans,
school provided equipment
Transportation Get rides from other students, more buses
Not enough time Less homework
Awareness Provide more information, better advertising
Don’t meet the requirements A Help Team
Some students are not as athletic as others Offer conditioning before tryouts. Hire
coaches with passion for the sport, provide
different clubs.
No experience with a sport Offer clinics prior to tryouts to teach
fundamentals to students who have little to
no experience with the activity.
Poor communication about opportunities Posters or event board with dates and
information, calls home about upcoming
opportunities, ask teachers to share
information, get students to make posters




Group brainstorming:
Group #1 — Dots placed

Barriers

Solutions

Transportation

Having buses, get rides from friends

Stress from schoolwork

Less homework, less of a prioritized deadline
from teachers.

Mental block, feeling like you aren’t good
enough to join.

More encouraging/positive mindset from
coaches, more inclusive mindset from players.

Having a job

Group #2 — Dots placed

Barriers

Solutions

Transportation

More afterschool transportation &
afterschool buses, carpooling (afterschool
buses should come at a more reasonable
time.)

Cost

Schools should provide more equipment,
lower prices, and uniforms.

COVID-19

Masks should be mandatory, and it could be
more helpful to students/parents.

Physical forms/fitness

School nurse can help with keeping track of
physical forms and may take them.

Need more information on topic & make topic
more exciting

Students could make posters. It would be
more exciting from a student point of view on
the topic.

Group #3 — Dots placed

Barriers

Solutions

Cost

A payment Plan

Quality Coaches

Advisor evaluation from District (3 dots)

Communication

Calendar of Events — set place

Use of technology for students

Lack of ability

More conditioning — more information

More clubs

Transportation

More afterschool buses for more than 1 or 2
days

Cost

Grade activity scholarship (8 dots) (If student
maintains a certain grade, they receive a
scholarship to pay for he/she to participate in
the activity.)




‘ Poor Comunication

Better Communication (newsletter)

Group #4 — Dots placed

Barriers

Solutions

CoviD

Increase social distance precautions and
informing students of the reasons why it is
important (1 Dot)

Creating a feeling of a safer environment,
including a more fun space to increase or
make a better mind-set.

Expenses

Do school fundraisers to bring awareness or
creating a GoFundMe. (1 Dot)

Transportation

Having more buses carry them home.




Superintendent’s
Student Advisory
Council

David K. Moore, Ed.D.
School District of Indian River County
February 2, 2021
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Today’s Focus

Extracurricular Activities
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2/20/2021

What is a barrier?

Barriers...
What are some examples?
PRACTICE... G RO U N D
© EQUITY IN VOICE RULES

© RESPECTFULNESS IN SPIRIT

© BALANCE IN PERSPECTIVE
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FEEDBACK PROTOCOL

Getting Started

1. Identify a facilitator, recorder, timekeeper,
and reporter.

+ Facilitator: Responsible for keeping the
group on task and focused on the protocol.

* Recorder: Record notes according to the
protocol.

+ Timekeeper: Responsible for monitoring
times and informing the facilitator when
allotted times are exceeded.

* Reporter: Responsible for sharing out the
small group feedback with the large group
in a succinct manner.

FEEDBACK PROTOCOL
Steps

1. Each participant will individually brainstorm and write down barriers to participating in
extracurricular activities? Be specific.
(5 minutes)

2. Inround robin style, the facilitator will have each small group team member share, in 2 minutes
or less, the barriers they have identified.
(10 minutes)

3. After all small group team members have shared their identified barriers, the facilitator will lead
the team through consolidating and reaching consensus on the most important feedback to
share with large group. The recorder will recorder this information on the chart paper.

(8 minutes)

4. The reporter will be ready to share the information with the larger group when called upon by
the meeting facilitator.
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Individual
Brainstorm

FEEDBACK PROTOCOL
Steps

1.

Each participant will individually brainstorm and write down barriers to participating in
extracurricular activities? Be specific.
(5 minutes)

In round robin style, the facilitator will have each small group team member share, in 2 minutes
or less, the barriers they have identified.
(10 minutes)

. After all small group team members have shared their identified barriers, the facilitator will lead

the team through consolidating and reaching consensus on the most important feedback to
share with large group. The recorder will recorder this information on the chart paper.

(8 minutes)
The reporter will be ready to share the information with the larger group when called upon by
the meeting facilitator.

10
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Share Out

11

Possible Solutions...
What is a solution?

What are some examples?

12
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FEEDBACK PROTOCOL
Steps

1.

Each participant will individually brainstorm and write down possible solutions to participating in
extracurricular activities? Be specific.
(5 minutes)

. In round robin style, the facilitator will have each small group team member share, in 2 minutes

or less, the possible solutions they have identified.
(10 minutes)

. After all small group team members have shared their possible solutions, the facilitator will lead

the team through consolidating and reaching consensus on the most important feedback to
share with large group. The recorder will recorder this information on the chart paper.
(8 minutes)

. The reporter will be ready to share the information with the larger group when called upon by

the meeting facilitator.

13

Individual
Brainstorm

14
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FEEDBACK PROTOCOL
Steps

1. Each participant will individually brainstorm and write down possible solutions to participating in
extracurricular activities? Be specific.
(5 minutes)

2. Inround robin style, the facilitator will have each small group team member share, in 2 minutes
or less, the possible solutions they have identified.
(10 minutes)

3. After all small group team members have shared their possible solutions, the facilitator will lead
the team through consolidating and reaching consensus on the most important feedback to
share with large group. The recorder will recorder this information on the chart paper.

(8 minutes)

4. The reporter will be ready to share the information with the larger group when called upon by
the meeting facilitator.

15

Share Out

16
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CHOOSE YOUR # 1

*Take ONE dot from your table.

*Place this dot next to the solution you feel
will have the greatest impact on students.

17

THANK YOU FOR HELPING TO
BREAK DOWN BARRIERS AND OPEN
UP OPPORTUNITIES FOR ALL.

18
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Date:

Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

2/18/2021

Office of Strategic Planning & Support Services (submitting documentation provided by
secondary schools).
Department of Strategic Initiatives & Systems Compliance

Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Joint Plan Section IX - Extracurricular
e Hold African American Student Council meetings at high schools to continue to gather
feedback related to their perceptions of their school experiences.

The attached shows evidence (i.e., meeting agendas and meeting dates) of secondary schools
that have held African American Student Council meetings from January 4, 2021 up through
February 18, 2021 of Quarter 3 of the 2020-2021 academic year. African American Student
Council meetings provide a leadership opportunity for African American secondary students.
During these meetings, students are asked to provide feedback related to topics that impact
their school experiences, as well as engage in planning for school events. The gathering of
feedback from African American students on a consistent basis provides vital information in
the identification of barriers that may or may not be unique to each school and contribute to
inequitable school experiences and disparities in educational outcomes.

Updated information related to student feedback will be submitted by secondary schools
through the Quarter 3 Update of the African American Achievement Plan.

Feedback gathered during African American Student Council meetings should continue to be
used to create culturally relevant learning experiences for African American students, as well
as generate strategies and support improvements aimed at equitable access and positive,
supportive school climates for African American students.
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African American Student Council Meeting

January 20/21

9:30 A.M.

AG ND

Old Business
Reading of Last Month’s Minutes
Student Grades

New Business
Positive Rewards (PBIS)
Leadership
Black History Month

Sharing and Concerns
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African American Student Council Meeting

January 20/21
9:30 A.M.

SIGN-I SHEET

(Q ﬁ4/mfg7,w

DQVE)IO O r@wu\_,
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African American Student Council
Meeting Minutes

January, 2021

Meeting Time: 9:40 A.M. —10:20 A.M.
Attendees:

Daryiall Brown — Principal

Sharette Ferguson — Sponsor

Meeting called to order- 9:40 A.M.

Read minutes from November/December, 2020

Adoption of the Minutes: 1t _; 2 |

Grades
Spoke with students briefly about maintaining grades

Move to Begin New Business: 1 -Mr. Brwon 2nd _

New Business

PBIS
Mr. Brown Explained PBIS and asked for suggestions
Suggestions:
Music Showcase, Card Games, Basketball Game, Grilling
Kristie Shields — Treasure Coast College- Give talk about Vocation
Dr. Katy Nall — IRSC- Give talk about Vocation offerings
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e Leadership

Mrs. Ferguson led a conversation regarding students conducting
themselves as leaders on campus

Mrs. Ferguson is looking for candidates for Superintendent’s Council

Black History
Students suggested having speakers come in and give talks
Mr. Brown gave a brief Black History lesson about the Gifford area

e Shares/Concerns
Students have no concerns at this time

_volunteered for Superintendent’s Council
Mr. Brown moved to adjourn meeting - 2" —_

Meeting adjourned at 10:20 A.M.
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School District of Indian River County

6500 57" Street o Vero Beach, Florida, 32967 e Telephone: 772-564-3000 e Fax: 772-564-3054

MEETING /TRAINING AGENDA FORM
DATE: 1/14/2021

SUBJECT: African American Studen

improving ourselves, our school, and our community.

(sl

Council Meeting - Honoring our commitment to

|

Follw-up from last month’s meeting:

e Review Individual Goal Setting Progress
e Black History Month Activities (Finalize)
o Morning Anouncement Bios
o Door Decorating Contest
o Spirit Week Activities

Recurring Agenda Items:

e Learning Environment suggestions
e Opportunities for inclusion in sports and other extracurricular activities
e Improvements for Distance Learning

New Agenda Items:

e Service-Learning Project discussion
o Ideas for 3™ gtr. recoginitions

ATTENDEES:

Marsha Reese- Sponsor
3- 6" graders

6-7t" graders

4-8™ graders

“Educate and inspire every student to be successful”

Dr. Mara Schiff e Jacqueline Rosario e LauraZorc e Teril.Barenborg e Tiffany M. Justice
District 1 District 2 District 3 District 4 District 5

“Serving ALL students with excellence”
Equal Opportunity Educator and Employer
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Sebastian River High School

Meeting Agenda for 10/8/2020

e Ice Breaker

e Greeting/Introduction
e Group Purpose

e Wrap-up

Meeting Agenda for 11/5/2020

e Ice Breaker

e Briefing from District Personnel-Eric Seymour
e Student Feedback Survey

e Discussion/Shared Experiences

Meeting Agenda for 12/3/2020

e Ice Breaker Game

e Group Session (debrief of survey results)
e Sharing of personal experiences

e Wrap-up

Meeting Agenda for 1/14/2021

e Ice Breaker
e Planning of Black History Month event/activity
e Wrap-up

Meeting Agenda for 2/4/2021

e Ice Breaker

e Finalize plans of Black History Month event/activity
e Code of Conduct Meeting w/District Personnel

e Wrap-up
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Storm Grove Middle School
African American Achievement Student Council
February 18, 2021
9:30am

Sports — do you play a sport? Why? Why not?
Clubs — are in any clubs? Why? Why not?
Bootcamps incentives

o Food

o Gym time

o Drawings for gift cards

o Footballlbasketball tickets for high school
Becoming a teacher in IRC

o New future educator club

o What would appeal to you?

Extra class period - if you had an extra class period in the day what would

like as an enrichment class?

Time during the school day for homework

Tutoring

Learn something new (instrument, language, sport)
Science fair project

O O O ©O
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VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA

January 14, 2021

Call to Order START 2:15 - END 3:00

Approval of Agenda Agenda Approved

Roll Call I D s S
Approval of Minutes Minutes approved

Old Business
Finance Report - no change still $44.00 remain from candy cane sales
Committee Report

Announcements

New Business
New Fundraiser
Black history month ideas
Door decorating
Black history posters

Future ideas to be talked about in next meeting

578



VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA

February 2, 2021

Call to Order START 2:20pm - END 2:45pm
Approval of Agenda Agenda Approved, 9-0
Roll Call 5 & N N ]

e, S,

Approval of Minutes Minutes Approved, 9-0

Old Business
Finance Report - no change in finance, $44.00 remain from candy cane sales
Committee Report-

Announcements

New Business
Senior Skip Day
New Fundraiser Ideas
Black history month ideas
Door decorating
Black history posters

Recruitment
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1I.

III.
IV.

Agenda
SRMS African American Student Advisory Council
Thursday, February 4, 2021

Introductions & Welcome

Updates on Extracurricular Clubs

“I Can, I Will” presentation

Areas of Improvement (Sticky Note Activity)

a. If you could improve one thing at SRMS what would it be?
Next meeting date

a. March 4, 2021 in the Media Center

b. Council Ideas--upcoming events, activities, topics to address
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African American Student Council

We are committed to providing you with the best
equitable educational experience possible, so we
welcome your input and feedback. Please fill out this
questionnaire and place it in the box in the bin. Thank
you.

Do you feel that the instruction you are receiving from
MOST of you teachers is preparing you for high
school?

Yes-A No-B

Do you have frusted adult(S) on campus?
O YES, if yes who? O NO

Are you taking/involved in
Advanced Placement/High School Credit Class

OYes | ONo
Athletic Team O Yes | ONo
Fine Arts(Art/Band/Chorus/Orchestra) O Yes | O No

Of the years you have attended GMS have you
received any special recognitions? (Student of the
Month/Honor Roll/Perfect attendance etc.)

O Yes O No

Do you receive enough information about upcoming
activities/events?

O Yes O No

If asked by a new family/student deciding what
school to send their children would you recommend
GMS as a school of choice?

O Yes O No

Please rate your overall educational/social
experience at GMS?

01 02 O3 04 as

Disappointfing Exceptional

Do your teachers actively communicate
expectationse

OYes | ONo

Do you receive support from your teachers to be a
successful student 2

OYes | ONo

Why, or why not?

If you could change one thing at GMS what would it
be?

Do you feel like diversity is celebrated/recognized?

Do your parent/guardians actively communicate with
your teachers(email/phone calls/focus message) etc.

Please share any additional comments or suggestions.
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2/23/2021

WELCOME/INTRODUCTIONS

PURPOSE/GOAL(S)

EXPECTATIONS OF THE AASC

COMPLETE THE SURVEY

NEXT MEETING 3/16



NOTES:



SIGN IN SHEET

LAST NAME

FIRST NAME




	Equity Committee Representatives Cover and Evidence.pdf
	Equity Committee Representatives Cover and Evidence
	District Equity Committee Reps_Coversheet and Evidence
	District Equity Committee Reps


	Equity Committee Chairperson Cover and Evidence.pdf
	Equity Committee Chairperson Cover and Evidence
	Equity Committee Chair_Coversheet and Evidence Update
	Equity Committee Chair


	Mentoring Surveys.pdf
	AA Surveys Coversheet

	ACP Observations and PD.pdf
	ACP Visits Coversheet

	New Teacher Orientation.pdf
	NTO January Coversheet

	Joint Plan Strategies for Recruitment AS 4,6,8,9.pdf
	Joint Plan Cover Letter Section III Action Steps 4,6,8,9

	Joint Plan Strategies for Recruitment AS 5.pdf
	Joint Plan Cover Letter Section III Action Step 5

	Joint Plan Strategies for Recruitment AS 10.pdf
	Joint Plan Cover Letter Section III Action Step 10 (2)

	Joint Plan Instructional Staff Cover and Evidence_021921.pdf
	Joint Plan Cover Letter Section IV Action Steps 1-10

	Joint Meeting.pdf
	Joint Meeting
	Joint Plan Cover Letter Template_Joint Meeting

	Equity Committee Attendance_Coversheet and Evidence.pdf
	Joint Plan Cover Letter Template_Equity Meeting Attendance
	Equity Committee Attendance

	Pre-Referral Checklist and Training.pdf
	Updated Pre-Referral Checklist and CRP Training Cover Letter
	Evidence The PD and Training Provided to ESE Staff and Updated Pre-referral Checklist

	Plan B Eligibility.pdf
	Plan B eligibility Cover Letter
	Plan B Eligibility Trainings and Gifted Checklist Evidence (002)

	Gifted Enrichment.pdf
	Gifted Enrichment Services Cover Letter
	TRAINING AND PD SNAP SHOTS for GIFTED ENRICHMENT (002)

	HCO OSS.pdf
	Joint Plan Section VI Action Step OSS
	JOINT PLAN VI- Action Step OSS

	Unity Through Equity.pdf
	Joint Plan Cover Letter Section VI. One

	CabinetDataReview_Coversheet and Evidence.pdf
	Cabinet Data Briefing Cover Letter
	Data Briefing - Agenda - 1.6.21
	Data Briefing - Agenda - 2.18.21
	Data Briefing - Agenda - 2.4.21
	Data Briefing - Calendar - 2.18.21
	Cabinet Data_21821
	PowerBI_Usage_1.30_2.12

	PBI Trainings_Coversheet and Evidence.pdf
	Training_Evidence and Coversheet
	Trainings_Coversheet and Evidence
	Training_Evidence and Coversheet
	MasterTrainingSchedule_2021_021921



	Student Assignment SPSS.pdf
	Section VII Student Enrollment update Jan 21 - Mar 21
	Student Enrollment Help Documents.pdf
	Magnet and Choice Application Help Doc



	Student Assignment Communications.pdf
	Joint Plan Cover Letter Template_Office of Communications_Student Assignment (002)cjedits
	Office of Communications - Evidence for School Choice Student Assignment

	School Choice Parent Feedback_Coversheet and Evidence.pdf
	Joint Plan Cover Letter Template_School Choice Survey
	School Choice Parent Feedback

	Master Plan Cover Letter and Evidence.pdf
	Finance_Q3 Update Evidence of Artifacts Master Plan
	SDIRC_StateofSchools_DRAFT_20200403 (1)
	SDIRC_FMP_DRAFT2_20210219 (002)_Master Plan

	Extracurricular Update HCO.pdf
	Joint Plan Cover Letter  Section IX Seymour

	AAA Student Council_Coversheet and Evidence_021821.pdf
	AAA Student Council_Coversheet and Evidence
	Joint Plan Cover Letter Template_African American Student Council Meetings
	AAA Student Councils

	GIFFORD MIDDLE SCHOOL AASC MEETING AGENDA-SURVEY

	Extracurricular Update SPSS.pdf
	2021-02-02-StudentAdvisoryCouncilMinutes
	Superintendent's Student Advisory Council _2-2-21

	Blank Page
	Blank Page
	Blank Page



