AAAP School District of Indian River County

African American Achievement Plan 2023-2024
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 2
District Office: Superintendent

In October 2023, the School District of Indian River County initiated the implementation of the 2023-2024 African
American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African
American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly
outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2023-2024 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal/supervisor of each school/location:
e Action steps included within the 2023-2024 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on January 12, 2024: CM (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

We will continue to provide communication support to all offices regarding school choice options, transportation, and
school programs.
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Date of Summary: January 12, 2024
District Office: Superintendent
Strategies: 5.1 and 5.2

Strategy AAAP 5.1: Widely publicize school choice and magnet school offerings, including
transportation to access school choice, districtwide to maximize opportunities for African American
students to enroll in schools that best align with their needs and interests.

Date(s) of Dates of Communication/Publicity Regarding Type of Communication/Publicity
School Choice and Magnet Offerings *Data/analytics, if available.

October 24, 2023 School Choice graphic added to website gallery
October 23, 2023 School Choice Social Media Posts
October 23, 2023 Open Enrollment School Choice School Messenger Call

December 18, 2023 Open Enrollment School Choice School Messenger Call
January 12, 2024 Open Enrollment School Choice School Messenger Call
January 8, 2024 School Choice Website Alert added

*Attach examples of communication/publicity

Strategy AAAP 5.2: Implement opportunities for district and school leadership to showcase the
range of programs and offerings available across the District and at specific schools in the District.

Date(s) of Program Details of Showcase

October 12, 2023 Updated school choice videos for schools with new
admins.

November 4, 2023 SDIRC School Choice Fair

Click or tap to enter a date.

Click or tap to enter a date.

Click or tap to enter a date.
*Attach examples of communication/publicity
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1 e Student Choice Advertising
SY 2024-2025

10/24/2022 — Website Gallery Chris Hiser

Choice Gallery item posted to announce upcoming windowe. English and Spanish flyers, link to attached PDF.
Beginning 10,/23,/2023 Ending 1/9/2023 Social Media Posts Cristen Maddux

Social Media Postings 1 per week leading up to window opening and regularly throughout the window.
10/23/2023 Focus Announcement Heather Holden

The School Choice Application for the 2024-2025 school year opens Mov. 1st and closes Jan. 15th Students
already enralled in a district school can find the application in the parent account under the students name on
the left hand side of the Focus Parent Portal. Students new to Indian River County for next school year will need
to complete both a new student enrollment and a School Choice Application. Incoming kindergarten students
with siblings already placed at a choice school will still need to complete the online process to be considered for
their siblings schoeol. Call the enrollment office at 772-564-6081 for assistance.

10/23/2023 — Open Enrollment Phone Message Cristen Maddux

SDIRC is excted to announce that our open enrollment process begins Movember 1st. If you are interested in
applying for a Choice school, please visit our website at indianriverschools.org to apply between November 1st
and January 15th through your parent Focus portal. Parents can select up to three schools, when applicable.
You do not need to apply for your zoned school. If you have any guestions, you can reach out to Student
Enrallment at 772-564-6091. Thank you for making SDIRC for Your Choice! Your Future! Have a great day.

12/18/2023 — Open Enroliment Phone Message Cristen Maddux

Hello, this is a friendhy reminder regarding our Cpen Enrcliment for Choice Schools. If you are interested in
applying for a Choice school, please visit our website at indianriverschools.org to apgly by lanuary 15th, through
vour parent Focus portal and select up to three choices, when applicable. You do not need to apply for your
zoned school. IF you have any guestions, you can reach out to Student Enrollment at 564-6091. Thank you for
making SDIRC for Your Choice! Your Future! Have a great day.

01/08/2024 — Open Enroliment Phone Message Cristen Maddux

Hello, this is a friendly reminder that our Open Enrollment for Choice Schools will be ending in eight days. If you
are interested in applying for a Choice school, please visit our website at indianriverschools.org to apply by
January 15th, through your parent Focus portal and select up to three cheices, when apglicable. You do not
need to apply for your zoned school. If you have any questions, you can réach out to Student Enrollment at 564-
60%1. Thank you for making SDIRC for Your Choice! Your Future! Hawve a great day.

1/08/2024-1/15/2024 - Website Alert Chris Hiser

The School Choice Application for the 2024-2025 school year is closing on January 15th. Please go to your Focus
Parent Portal and submit an agplication prior to the deadline.

Principals will also be directed through the collaborator to make phone calls about incoming siblings. (Heather is posting
in the collzborator Oct. 15)

By Mow. 1st: Cpen Enroliment Flyers will be posted in each school front office, the district office and the 35C.
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2023 School Choice Fair powerpoint
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https://sdirc-my.sharepoint.com/personal/cristen_maddux_indianriverschools_org/Documents/2023%20School%20Choice%20Fair.pptx?web=1

AAAP School District of Indian River County

2023-2024
African American Achievement Plan 2023-2024
Assurances of Implementation of Strategies/Action Steps

(:agf:’- School District of Indian River County, .
%eerce Published by Cristen Maddux @ - November 4, 2023 - Q

Today is the day! We will see you at 10 a.m. at the School Choice Fair!

Saturday, November 4th
10:00 am - 1:00 pm

FREE Event for Families.

Join us as we share the unique programs our schools have to offer!
What to expect: food trucks, fun, community partners, student
performances, and break-out sessions!

Overflow parking available at SDIRC Support Complex with shuttle bus to SGMS,

«f‘&‘é) School District of Indian River County
&'busﬁ" Published by Cristen Maddux @ - October 30, 2023 - Q
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Our School Choice Fair is in full swing until 1pm at Storm Grove Middle School! Come on out to
learn about our unique school programs, watch student performances, visit community partners,
watch the IRCSO k9 demo, and more!!
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The IRCSO K9 demo is about to begin and the chopper is coming in for a landing around 11:45!
Our students are rocking the performances and we have a FULL HOUSE! It's not too late...we will
be here until Tpm!
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That's a wrap until next year for our SDIRC School Choice Fair! Thank you to everyone who came
out to help make this event a huge success!

25 G0 STINGRAYS 25, 2 b
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The School District of Indian River County
Office of Curriculum and Instruction
Department of Enrollment

Online School Choice Application Process

Log into your - i

Focus Parent Portal, and "Id's Name e

click on the arrow next e i

to YDUr achildrﬁ name, Class Schedule Grades YDU Wi“ see thE EtUdEHtfﬁ
this will Expand the Test Histary Standard Grades dElTlﬂgra ph|[ and contact
information under their s Attzrdance information at the top of the
name. Next, click on ::;:IJ;;“ F“;“ application.

@ school Choice Appihcation 2024 6

application.

3 Mext, select any special — —— = .
circumstances that may :

apply, if you do not have
any, please continue to
step 4. 4 You may select up to 3 school

choices. Please rank them by

entering a 1, 2, or 3.

NOTE: Your zoned school will not
appaar and you can choose 1,2 or 3
schools, u do not have to pick 3.

e e Then rank . ¥o .

=
.school

~choices™

5 List any Siblings already

enrolled in Applying Schools.
Then click save. I BN
l Upload any documentation. E;ﬂ?l".ig’l‘is]
”\:I:ﬂm s el B ol o v R S A e i, e e e e e :.:-'_;-.,,;-,3-. 6 - Smeit |
i = — - Scroll down to Submit & Print |
- click Submit.
Scan for more
" . injormation and to
begin the application.
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