AAAP School District of Indian River County

African American Achievement Plan 2023-2024
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 1
District Office: Superintendent

In October 2023, the School District of Indian River County initiated the implementation of the 2023-2024 African
American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African
American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly
outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2023-2024 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal/supervisor of each school/location:
e Action steps included within the 2023-2024 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on November 17, 2023: CM (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

The Department of Communications will continue to support all offices related to communication to our students, families,
and community members regarding school choice and transportation availability, and the range of programs and offerings
available throughout our district. This includes, but is not limited to, updates on website and social media materials,
information shared with leadership in the Collaborator, School Messenger Calls, and highlight videos.
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Date of Summary: November 17, 2023
District Office: Superintendent
Strategies: 5.1 and 5.2

Strategy AAAP 5.1: Widely publicize school choice and magnet school offerings, including
transportation to access school choice, districtwide to maximize opportunities for African American
students to enroll in schools that best align with their needs and interests.

Date(s) of Dates of Communication/Publicity Regarding Type of Communication/Publicity
School Choice and Magnet Offerings *Data/analytics, if available.

October 26, 2023 School Choice Get Moore Connected, Open Enrollment
and School Choice Fair School Messenger call

October 24, 2023 School Choice Fair Flyer- SDIRC Social Media, Open

Enrollment information in website gallery

October 23, 2023 School Choice Fair Flyer- SDIRC Social Media

October 20, 2023 School Choice Fair Flyer- SDIRC Social Media

October 17, 2023 School Choice Fair Flyer- SDIRC Social Media and website

gallery
November 3, 2023 School Choice Fair School Messenger Call
October 20, 2023 School Choice Webpage- contains, school choice videos,

programs, magnet and choice enrollment info, and school
choice booklets.
October 30, 2023 School Choice Fair Press Release
*Attach examples of communication/publicity
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.6«‘"‘* School District of Indian River County
e/ October 26 at 7:00 PM - @

Get Moore Connected - School Choice Fair

GET |/ORC
CONNECTED

to the School District of Indian River County

chool Chonce Apphcatlons
- for2024-2025 School Year

S To.access more informationplease visit:
O ht:prlj.www indigntiverschoalsiorg/enroliment
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https://sdirc.sharepoint.com/sites/Development/Shared%20Documents/General/23-24%20Development%20&%20Engagement/School%20Choice/2023%20School%20Choice%20Fair%20SGMS/Press%20Release%20SDIRC%20Invites%20you%20to%20our%20School%20Choice%20Fair%20on%20November%204th.docx
https://sdirc.sharepoint.com/sites/Development/Shared%20Documents/General/23-24%20Development%20&%20Engagement/School%20Choice/2023%20School%20Choice%20Fair%20SGMS/Press%20Release%20SDIRC%20Invites%20you%20to%20our%20School%20Choice%20Fair%20on%20November%204th.docx
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JOIN US AT STORM GROVE MIDDLE SCHOOL

Saturday, November 4th
10:00 am - 1:00 pm
FREE Event for Families.

Join us as we share the unique programs our schools have to offer!

What to expect: food trucks, fun, community partners, student
performances, and break-out sessions!

Overflow parking available at SDIRC Support Complex with shuttle bus to SGMS.

**ESEBreakoutSessions** : JOIN US AT STORM GROVE MIDDLE SCHOOL
11:00 SESSION 1 el
ESE Expert Round Table
Join our ESE Department while we answer FAQ’s about
Exceptional Student Education!
12:00 SESSION 2
Transition Fair

Learn about district and community resources supporting
students as they transition through and out of our school

Saturday, November 4th
10:00 am - 1:00 pm

FREE Event for Families.

system!
10:00-1:00 p.m. Join us as we share the unique programs our schools have to offer!
Make & Take What to expect: food trucks, fun, community partners, student [
5 5 erformances, and break-out sessions!
Learn about communication boards, then create one to take . ¥ ) i %y
. i Overflow parking available at SDIRC Support Complex with shuttle bus to SGMS.
home with you! |

[ FELLSMERE ELEMENTARY 5 T:00 ¢ IRCSO Helicopter on-site!

IMACINESOUTHVERO | - oo  FOCUS Support
School Enrollment

CITRUS ELEMENTARY ) <
@ Health Screenings
ROSEWOODMACNET  [hesal® Community Partners

; ‘ Food Trucks

Strategy AAAP 5.2: Implement opportunities for
district and school leadership to showcase the range
of programs and offerings available across the
District and at specific schools in the District.

OSLO MIDDLE

Date(s) of Program Details of Showcase
November 4, 2023 School Choice Fair- SGMS
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October 26, 2023 Get Moore Connected; Topic:
School Choice

October 27, 2023 School Choice Video Updates-

available on website

November 27, 2023 School Choice Booklet- hard
copies available for
distribution
Click or tap to enter a date.

*Attach examples of communication/publicity

& Comrmrusnily Reywnee Bovllel

My files - OneDrive (sharepoint.com) (School Choice Book)

https://www.indianriverschools.org/cms/One.aspx?portalld=1549525&pageld=28657690 (School Choice webpage)
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https://sdirc-my.sharepoint.com/personal/cristen_maddux_indianriverschools_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcristen%5Fmaddux%5Findianriverschools%5Forg%2FDocuments%2FSDIRC%20Choice%20and%20Community%20Booklet%202023%2D2024%2Epdf&parent=%2Fpersonal%2Fcristen%5Fmaddux%5Findianriverschools%5Forg%2FDocuments&ct=1700247018390&or=Outlook%2DBody&cid=34253364%2D4272%2D4CD5%2D97E5%2D9C3B9687A783&fromShare=true&ga=1&WSL=1
https://www.indianriverschools.org/cms/One.aspx?portalId=1549525&pageId=28657690
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O

School Choice Videos

Through our world class public education system, slongside of our premier instructiona| staff, we are proud ta offer our

students a wide array of programs that will inspire and empower all students to maximize their full potential. We are
revolutionizing school chaice in Indian River County by eliminating the traditional "one-size-fits-all" district model and
providing equitable enrcliment opportunities and access for all students to all of our schools; allowing families to

choose the school with the programming that best meets the needs of their student.

Meet each school principal below and share with them the incredible school choice offerings that are now taking place
on each campus.

Elementary Schools

oasach and Elementary ° Indian River Academy OSEhastian Elementary
oc‘itrus Elementary o Liberty Magnet °TreasureC:|a:t Elementary
°Dud ertown Elementary, °Dscec\a Magnet oVEI'CI Beach Elementary
o Fellsmere Elementary ° Pelican Island Elementary

o Glendzls Elementary o Rosewaod Magnet

°G'fford Middle OSEhastian River High OMIJ_

005 o Middle oVErD Beach High o\fu‘a basso School

Qstorm Grove Middie Q:DiRC Esrly Lesrning Prosrems

o Sebastian River Middle

School Choice Fair Powerpoint (used in Get Moore Connected)
2023 School Choice Fair
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https://sdirc-my.sharepoint.com/personal/cristen_maddux_indianriverschools_org/Documents/2023%20School%20Choice%20Fair.pptx?web=1

