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Quarter of the School Year: 2 

District Office/Department: Strategic Planning and Support Services  

In September 2022, the School District of Indian River County initiated the implementation of the 2022-2023 African 

American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African 

American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly 

outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2022-2023 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal/supervisor of each school/location: 

• Action steps included within the 2022-2023 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on December 20, 2022: __PL (SS)__BM (A&R)_____(initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or 

opportunities for growth? What are next steps based upon work accomplished?) 

 

We see the continued need for the AIM intervention meetings with students and school staff. Students that are identified 

based on the EWS dashboard need direction, strategies, and guidance in addressing any poor grades. For example, we 

experienced secondary students that needed to just dress out for physical education to pass the class. Therefore, next 

steps would be to connect with their school counselor to follow-up on their progress and ensure that students are better 

navigating little nuances that have an impact on their overall academic success.  

 

Our A2OSS problem-solving meetings have been helpful in directly addressing any issues associated with any A2OSS school 

referrals. The data reviews are helpful in pinpointing any trends in referrals. We see a high number of inappropriate 

behaviors, fighting, and tobacco/E-Cigarettes/Vaping codes associated with A2OSS assignments. Next steps would involve 

identifying specific resources and strategies to educate students attending A2OSS with positive behaviors (replacement 



School District of Indian River County   

African American Achievement Plan 2022 -2023 
Assurances of Implementation of Strategies/Action Steps 

 

Quarter 1: 08.10.2022 – 10.10.2022   Page 2 of 8 
Quarter 2: 10.11.2022 – 12.21.2022 
Quarter 3: 01.09.2023 – 03.17.2023 
Quarter 4: 03.27.2023 – 05.31.2023 

behaviors) to prevent a return to A2OSS. In addition, students need strategies to better navigate difficult situations. 

Currently, the return rate of students to A2OSS is at 5% which is positive.  

 

As Power BI dashboards become more robust and engrained in district- and school-level problem solving, we have seen a 

consistent improvement in district- and school-based abilities for understanding the data displayed in these dashboards. 

This has allowed for additional opportunities to expand on refining the problem-solving process at all levels. A focus on 

equitable administration of interventions continues to be central to all problem-solving meetings. A continued extension 

of this same level of understanding to the school leaderships is our primary opportunity for growth into the third quarter. 

Additionally, the Department of A&R has launched extensive data dashboards for teachers and will use the training 

opportunities to expand data-based problem solving to the teacher level is our second opportunity for growth. 
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Quarter of the School Year:  2 

Date of Summary: December 20, 2022 

District Office: Strategic Planning and Support Services  

Strategies: 1.3, 2.1, 2.2, 2.3, 3.3, and 5.4 

Strategy AAAP 1.3: Use Florida Early Warning Indicators to support secondary School Leadership 
Teams in developing and implementing interventions for African American students who are not on -
track to graduate.  

Date(s) of Support Provided to School Leadership 
Teams/Updates to the Early Warning System Dashboard 
(i.e., August 1, 2022) 

AIM Intervention/School Team Meetings occurred on each 
secondary campus.  Administration teams were given the 
list of identified students using the EWS dashboard that 
were identified based on the following criteria:  one or 
more retentions, one or more suspension events in the 
previous/current school year, three or more Office 
Discipline Referrals as of 10.15.22. 
Gifford MS, 11.1.22 
VBHS FLC, 11.8.22 
Oslo MS, 11.17.22 
VBHS MS, 12.1.22 
SRHS, 12.1.22 & 12.6.22 

*Attach examples of the Early Warning System Dashboard  

 

Strategy AAAP 2.1: Implement data-driven problem solving and provide needs -based supports to 
schools to specifically address identified discipline and achievement disparities.  

Date(s) of Support Provided for Problem Solving for 
Discipline and/or Achievement Disparities  
(i.e., August 1, 2022) 

Impact Review Data Dive with School Counselor 

Sebastian Elem, 10.11.22  
Treasure Coast, 10.11.22  
IRA, 10.12.22  
OMES, 10.12.22  
VBE, 10.13.22  
DTE, 10.13.22 
Problem Solving Meetings with Accountability and 
Research 
ESE Dept,11.14.22, 12.12.22 
SS Dept, 10.24.22, 10.27.22 
 

Summary of Planned Action Steps Attached Agenda with Next Steps 
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Strategy AAAP 2.2: Implement alternative discipline interventions and supports for African American 
students identified as off-track according to disciplinary Early Warning Indicators.  

Date(s) of Professional Development Provided for 
Alternative Discipline Interventions & Supports  
(i.e., August 1, 2022) 

Date of Elementary PD (Professional Development) - (SS)   

10.25.22  
11.29.22  
12.20.22 
Date of Secondary School Counselor PD -(SS) 
11.30.22 

*Attach examples of professional development materials 

 

Strategy AAAP 2.3: Monitor trends in the use of classroom removals for discipline and alternatives 
to out-of-school suspension to provide needed supports for school -level problem-solving related to 
behavior and discipline.  

Date(s) and Locations(s) of Supports for School-level 
Problem-solving 
(i.e., August 1, 2022) 

A2OSS Meetings                        School Visits 
10/14/22                                     SRHS - 11/14/22 
11/2/22                                        VBHS - 11/29/22 

-Equity Profiles: Submitted at the end of October. 

 

Strategy AAAP 3.3: Maintain public -facing dynamic, data dashboards that provide easily accessible 
educational outcome data that is disaggregated by race/ethnicity.  
Link: Access Data   

Date(s) of Maintenance 
(i.e., August 1, 2022) 

Roll Over 11.1.2022 
Updated 12.2.2022 

 

 

Strategy AAAP 5.4: Continue to provide evidence of implementation of the AAAP and progress 
monitoring, including a 5-year progress monitoring framework, on the District’s public -facing 
website. 

*Attach example of evidence of the updated progress monitoring framework for the quarter  

  

https://www.indianriverschools.org/cms/One.aspx?portalId=1549525&pageId=9329835
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Artifacts AAAP 1.3: 

 

 

Artifacts AAAP 2.1: 
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Artifacts AAAP 2.1: 

 

 

 

 

 

 

 

 

 

 

Artifacts AAAP 2.2 
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Artifacts AAAP 2.3: 
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Artifacts AAAP 3.3: 

 

 

 

 

 

 

 

 

 

 

Artifacts AAAP 5.4: 

 


