School District of Indian River County
. :A“A ﬁ\f African American Achievement Plan 2021 -2022
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 4
school: Gifford Middle School

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American
Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal of each school:
e Action steps included within the 2021-2022 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on: Click opg}?t%ggge?a date. T.L.J. (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

Click or tap here to enter text.

During the 4th quarter GMS teachers maintained focus on continued collaboration, student engagement and test taking strategies. Our iReady data showed
significant gains in both areas of Reading and Math. Our Math Coach maintained focus on remedition with our 125 in prepartion for the upcoming

FSA assessments utilizing the majority of his day in an Interventionist role; pulling small groups from elective classes(30-45 mintues). Students that actively
participated and attended were rewarded with a Pizza Party.

We held afterschool tutoring and bootcamps until 5/13/2022 to offer extended learning opportunites for students to get small group targeted
instruction to help support them in weak areas including Reading/Math/Science/Civics/Geometry/Algebra.



School District of Indian River County
. ﬁfﬂ ﬁ\f African American Achievement Plan 2021 - 2022
Quarterly Summary of Implementation of Strategies/Action Steps

Quarter of the School Year: 4

Date of Summary: Click or tap to enter a date. 06/06/2022
School: Gifford Middle School

Strategies: 1.1,1.2,1.3,1.4,2.1,2.2,2.3,2.4,4.3

Strategy AAAP 1.1 (ALL SCHOOLS): Monitor the curriculum matrix that integrates African American History

teachings in grades K-12 and is included in the curriculum map.

Number of Walk-throughs to Observe Implementation of

African American History Teachings 2

Date(s) of Walk-Throughs to Observe Implementation of

African American History Teachings Last week of school.

SU mma ry Of Observation(S): U.S. History Classes(Tomlinson/Kostick) lesson on Gettysburg and
the end of slavery.

Strategy AAAP 1.2 (ELEMENTARY ONLY): Ensure that African American students who show a substantial deficiency

in reading in grades K-3 per i-Ready, receive targeted reading intervention as defined by the District’s Reading Plan.

Date of Quarterly School-Based Data Reviews of
Students Performing in the Lowest Quartile in
Grades K-3
African American Students Receiving Interventions for Substantial Reading Deficiencies
Kindergarten First Second Third

Count Count Count Count Count

Scheduled Count Scheduled Identified Scheduled Count Scheduled Count
Identified Percent Percent Identified Percent Identified Percent

Ct Need Ct Need Ct Need Ct Need

Fun Read Ct Need (%) Fun Read Ct Need (%) Fun Read Ct Need (%) Fun Read Ct Need (%)
& Fun Read & Fun Read & Fun Read & Fun Read

Scheduled Scheduled Scheduled Scheduled

*Data should be retrieved from the Power Bl 2021 — 2022 Scheduling App — Schedule Audit.

Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to support secondary School

Leadership Teams in developing and implementing interventions for African American students who are not on-
track to graduate.

Date(s) of School Level Review(s) of Early Warning
Indicators for African American Students:

Every Tuesday Morning-8:30am

Summa ry of Action Ste ps / Plan Based U pon During our monthly Problem Solving meeting & weekly Tier 2/3 meeting we discuss and plan supports for
. . . . students based on EWI. Those supports are then put into place by teachers and support staff, monitored for
Reviews Of Ea rly Wa rning |nd icators for Afﬂca n fidelity and reveiwed for feedback to make adjustments(if needed) or continue the course of action.
H . School Counselors individually met with all students that were in danger of failing to review current and future
Amerlcan StUdents' Edugenuity coursework. Families were also contacted by phone, mail, and Focus.

Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African American students have

equitable access to advanced and accelerated courses in middle school and high school.
Percentage of Racial Subgroup Enrolled in Advanced/Accelerated Courses During the Quarter
All Grade Levels Served by the School (Combined)

African American (%) White, Non-Hispanic (%)
15.81% 59.53%




Strategy AAAP 2.1 (ALL SCHOOLS): Implement data-driven problem solving and provide needs-based supports to

schools to specifically address identified discipline and achievement disparities.
Discipline

Date(s) of Problem-Solving Session(s) for Discipline:

Ongoing

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Discipline:

The team reviews behavior data to monitor each subgroup through use of PowerBIl and Focus.
The PBIS team hosted events and activites to target our goal of reduction of tardies/skipping.

Achievement

Date(s) of Problem-Solving Session(s) for
Achievement:

Ongoing

Summary of Action Steps / Plan Based Upon
Problem Solving Session(s) for Achievement:

Teachers will conduct an error analysis with students after each unit assessment.
Use iReady Data to personalize instruction from the toolbox.

Continuous collaboration

School counselor meet w/ students that are in danger o

Type text here

Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions and supports for African

American students identified as off-track according to disciplinary Early Warning Indicators.

Number of Students in Racial Subgroup Supported by an Alternative Intervention Measures (A.l.M.) Advocate or
Alternative School-based Program to Inspire Renewed Excellence (A.S.P.1.R.E.) Teacher During the Quarter
All Grade Levels Served by the School (Combined)

African American (#)

White, Non-Hispanic (#)

79

49

Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are approved by principal supervisors

prior to being assigned to a student.
Reported Out-of-School Suspensions for:

Type text here

Quarter 4

Select one:

[ONo out-of-school suspensions were assigned during this
time frame.

BJAIl out-of-school suspensions were pre-approved by a
principal supervisor.

Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all schools specifically address how

schools are providing interventions related to achie
Date of Quarterly Review of School Improvement
Plan:

ement gaps for African American students.

3/2022

Does the School Improvement Plan Continue to
Address the Achievement Gap for African American
Students?

BdYes [INo

If no, what modifications will be made to address the
achievement gap?

Summary of Action Steps / Plan based upon District
Impact Review (based upon District & School Level
Reviews):

* Planning for monitoring and formative assessments that impact differentiation
» Continues with engagement during collaborative planning

Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability of extracurricular activities

through the dissemination of a resource that provides information for individual schools.
Date of Quarterly Review of Extracurricular Activity
Student Participation Data within Focus Student
Information System:

Total Count of African American
Students Participating in One or
More Extracurricular Activities

Total Count of African American
Students Enrolled (#)

Total Percent of African American
Students Participating in One or
more Extracurricular Activities

95 189

50.3




Summary of Action Steps/Plan to Increase
Communication Regarding the Availability of
Extracurricular Activities:

All upcoming activites are announced through the following methods:
1. Messanger Calls

2. Social Media Posts

3. Morning/Afternoon Annoucements

3. Focus Calendar

4. Flyers posted around campus

(SECONDARY ONLY) Number of Students Participating in
the African American Student Council (All Grade Levels)

20

*Data should be retrieved from the Power Bi Extracurricular Activities public-facing dashboard.

Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while using universal application and

interview protocols for the selection of instructional vacancy candidates.

Number of Interviews Conducted by
the Interview Committee: 0

Percentage of Interviewers on Interview Committee by Race

African American (%)

White, Non-Hispanic (%)

(Optlonal) Addltlonal information: No interviews conducted during the 4th quarter.



https://app.powerbi.com/view?r=eyJrIjoiYjA1MzNhZDctODI3NC00NDYxLWE2NTMtNWJmMGE2MDJkMzA4IiwidCI6ImIxYTIxZDZiLWVkNmUtNDg2ZC04YjA4LTMzMGUwZGIzOGU2OCIsImMiOjF9&pageName=ReportSectione43f06be5c60c466bc00

Strategy AAAP 1.1 (SECONDARY ONLY): Monitor the curriculum matrix that integrates
African American History teachings in grades K-12 and is included in the curriculum map.

Mr. Tomlinson

Gifford Middle School May 9, 2022
8th Grade Gifted Advanced U.S. History

(772) 564-3619

paul.tomlinson@indianriverschools.org

Dear Parent/Guardian,

In order to supplement and enhance the history curriculum on the Civil War, I plan to show
the movie Gettysburg in class during the last week of school as students are completing
their final assignments.

This letter is to notify you ahead of time and obtain your permission to show your student
this PG movie in class. It spotlights the Civil War battle that raged around Gettysburg in
early July, 1863.

Please check off below whether or not you wish your child to view this video. In addition,
please signh and date below.

Yes, my child may view the movie Gettysburg.

No, my child may not view the movie Gettysburg.

s

Y @l [ g g

Teacher

Date

Student’s Name

Date

Parent’s/Guardian’s Signature




Strategy AAAP 1.3 (SECONDARY ONLY): Use Florida Early Warning Indicators to
support secondary School Leadership Teams in developing and implementing
interventions for African American students who are not on-track to graduate.

Giftord Middle School

4530 28th Court, Vero Beach, FL 32967
Phone: T72-564-3550
Fax: T72-564-3561

Tosha Jones, Principal ]w:: pchice, Aseh P

May 2, 2022

Quarter 4 (Progress Report) - In Danger of Failing Semester 2 Notice
Dear Parent/Guardian:

T am writing to inform you that Tahj Clark is receiving this official “fn Danger of Failing” notice because he/she will
potentially fail one are more core classes for Semester 2 based on their 4th quater progress report card. Your child still has
time to PASS the semester. However if he/she does not earn a D or higher for Semester 2, they will be retained and need to
recover the course(s) during Summer School.

Why did my student receive an “F7? Here are some areas in which vour student may be struggling:

Missing class work and/or homework assignments
Incomplete assignments

Too many “late”™ assignments

Low test/quiz scores

Excessive absences

Be on time to ALL classes

“What can my student do to improve his/her grade prior to the end of quarter 47

Come to class on time and prepared to work.

Fill out planner and have a parent/guardian check it and sign it DAILY.

Use FOCUS or ask me for a printout of missing/incomplete assignments.

Complete classwork, homework, projects, and any other assignments.

Adfterschool mtoring and course recovery assistance is available on Tuesdays and Thursdays with Ms. Stephens in
Room 801 from 2:45pm-4:15pm or check with your child's teacher. Transportation and snacks are provided.

If you have any additional questions, please do not hesitate to contact your child's teacher or school counselor. Thank you in
advance for your continued support.

Sincerely,
Gifford Middle School Guidance Department

Mrs. Saint-Louis  564-36635 Mr. Connor  564-3632 Mrs, Peterson  564-3562
6th grade Tih grade Bth grade




Strategy AAAP 1.4 (SECONDARY ONLY): Implement processes to ensure that African
American students have equitable access to advanced and accelerated courses in

Course Distribution by Race/Eth

middle school and high school.

Race/Eth B Total

Course Title ct % Ct %
ALG 1 HON 10 100.00% 10 100.00%
GEO HON 2 100.00% 2 100.00%
M/ ADY WORLD CLTRS | 7 100.00% 7 100.00%
M) CIVICS ADV 7 100.00% 7 100.00%
M/ COMPRE SCIT ADY | 11 100.00% 11 100.00%
M/ COMPRESCI 2 ADV | 7 100.00% 7 100.00%
M) COMPRESCIZADY | @ 10000% 9 100.00%
M) LANG ARTS 1, ADV & 100.00% & 100.00%
M) LANG ARTS 2, ADV 7 10000% 7 100.00%
M) LANG ARTS 3, ADV 6 100.00% 6 100.00%
M) MATH 1 ADV 11 100.00% 11 100.00%
M) MATH 2, ADV 7 100,00% 7 100.00%
M) US HIS ADV & C/P 7 10000% 7 100.00%



https://app.powerbi.com/MobileRedirect.html?action=OpenReport&appId=03702068-bfcb-437f-9030-f60a72bbec20&reportObjectId=e97aa21f-e7ca-496d-b0b8-1407fe0e35d7&ctid=b1a21d6b-ed6e-486d-8b08-330e0db38e68&reportPage=ReportSection&pbi_source=copyvisualimage

Strategy AAAP 2.1 (SECONDARY ONLY): Implement data-driven problem solving and
provide needs-based supports to schools to specifically address identified discipline and
achievement disparities.

MTSS Meeting Minutes
Date:5/24/2022
ST 1D Motes Staff Mon.
s SEEE| + FParentrequested an evaluation {the student hasaD in -M . Saint
Grades) World Cultures other grades A's and B's Louis
& 412 Ms, Browning & Ms, Donovan will contact the
parents

& /12 Ms. Browming and 5P spoke with mather, Student
has arecent diagnosis of ADHD and 2 sleep disorder. She
wirild like a 504 but understands that it may not be
completed till next school year due to the lste notice.

* M= Saint Louis please begin to collect data with her
teachers to see which accommodations may assist her in
the classroom and we will go from thara.

& 426 5C reports case manager stated there isa lot going
on in the home

® M= St.louis will check with teachers 5/24 and Mr.
Mistreta

S +  Farent requested HHE but Dr, Says he should come back M= Saint Louis

to school with accommedations

Grade ) & M. Mistretta will set up atemp, 504

* M= 5t Lowis will contact 1M

*  4/11 Ms Browning and Or. Matthew contacted mother
and shewould like the student to remain on medical
lzave instead of HHE

*» b= Donovan will email Ms. Saint Louis to follow wup on

Sid

He now haz a 504

Remaove for future

. S Parent requests evaluation Ms, Saint

Bany missing assignm ents Louls

2 absences but many reported as absent for gradesin

fogus

Q1 failed LA, Science, World Clrs., Car Res

® Q2 failing LA, Car Res.

&  5C will contact teachers and let them know interventions
must be in place {6 weeks of data) will be required

# M= Browning needs to send for permission to test

* Initial evaluation paperwork 11/30

®  12/7 parent permission to test was received

Grade )




Strategy AAAP 2.2 (SECONDARY ONLY): Implement alternative discipline interventions
and supports for African American students identified as off-track according to

disciplinary Early Warning Indicators.
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AIM Summary

Flans) Wi vl have & Mentor 90 be atie 1o Meel widh har mantor weekly. Moo
mith School Counaelor b Iy

Beh 1 SEL # Discipl

SR repOried ahe has & good friend that she can (alk 19 Tor accountability.

Grades wil be 8t & C of highst by 1he end of O3
Academc:

ADA to ba at H0% of highet.
Allendancs:

Quicomes to Be
Mookiored Zero relerrals for the nest month,
Bahavior/ SEL / Discipiine

Other

WMonitaring Plan
Roles and Rasponsidiidies.

Other
Information/comments:

Date of next lsam mesting
10 review progress and AU

AWM Summary page 2 of 2




Strategy AAAP 2.3 (ALL SCHOOLS): Monitor that all out-of-school suspensions are
approved by principal supervisors prior to being assigned to a student:

FW: GMS 0SS REQUEST
B

Bass, Scott

GMS Suspension Form M.B..pdf
197 KB

GMS Suspension Form ].V..pdf
197 KB

GMS Suspension Form K.R..pdf
197 KB

GMS Suspension Form 3-28-2022 -Z.G..pdf
197 KB
A4 attachments (788 KB)@Save all to OneDrive - School District of Indian River CountyZDownload all

All approved




Strategy AAAP 2.4 (ALL SCHOOLS): Ensure that School Improvement Plans for all
schools specifically address how schools are providing interventions related to
achievement gaps for African American students:

GMS Curriculum and Instruction
Impact Review Summary Sheet #3 March 2, 2022

Strategies Evident Partial Mot Evident
Collabarative Planning 2,74 5 2 1,2
Standards Based Instruction 67,6 1,2 1,0
and Tasks
Monitoring/Formative 05,3 4, 1,4 4,1,1
Assessment
Differentiation 0,21 1,0,3 7,54
Engagement and Participation | 2,5,6 5,2, 2 1,00
Classroom Environment 6,57 1,21 1,00
MNoticings

+ Positive classroom and conducive for learning
* 5trong evidence of collaborative planning, standards-basad instruction,
engagemeant/participation, and classroom environment
+ Differentiation and monitoring is an area needing growth
* Evidence of improvement in all identified areas of the SIP
Waonderings
* What monitoring is happening in small group?
*  What is the intentionality for grouping students?

Areas of growth since last impact?
* Standards-based instruction
* Collaborative Planning

What are the next steps?

* Planning for monitoring and formative assessments that impact differentiation
* Confinues with engagement during collaborative planning




Strategy AAAP 3.1 (ALL SCHOOLS): Increase communication regarding the availability

Sow N e

8.
9.

of extracurricular activities through the dissemination of a resource that provides

information for individual schools:

Good evening, Dolphin Families:

This is your Principal, Ms. Jones with the announcement and events for this week:

Monday April 11th : A-Day; 1,2,3,4

Students drop off begins at 7:30. There is NO ADULT SUPERVISION before 7:30.
Students are encouraged to have Free breakfast & lunch at school.

As a safety protocol students are required to have & wear their lanyards & id Cards
while on the bus and on campus. Replacement id badges cost $5.

It is time for you to provide our school with valuable feedback on our school climate.
The feedback you provide will help our district and schools to ensure our schools
continue to be best by kids. The parent climate survey link is open and available to all
parents in English or Spanish. The survey will close April 22. you can find the survey
link on our school District website. If you need access to the Internet to take the
survey, we are offering access to computers in our main office Monday-Friday 8am-
3pm We look forward to receiving your input.

We are unified dress for success school and the dress code policy is enforced every
day; Hoodie jackets are not allowed. If you need assistance with dress code clothing
items, please call 772-564-3633 and ask for Ms. Brown.

Interested in Cheer It’s time for Try-outs. April 11-15t% at 4:30pm in the GMS gym;
students must attend tryouts for the entire week to be considered for the team.
There are no afterschool bus/programs on Thursday April 14th.

There is no school for students on Friday April 15,

10. To stay connected with Gifford Middle School please consider joining our Facebook

pages Gifford Middle or Gifford Middle Parent Group.

That is all for now, I hope you have a great evening!




1o (GETHER WE IMAKE OUR SCHOOL A SUCCESS

GIFFORD MIDDLE SCHOOL ANNOUNCEMENTS:
4/18/2022
F.ILN.S. UP FOCUSPERSEVERANCE

Today is TEAL Day Block Schedule students you will go to Periods 1,2,3,4
Interested in being on the Cheer team next year? Tryouts will be April 1315; you must have a current sports physical

on file before tryouts begin. See Coach Rodriguez for more details.

Students you will take the Student Survey this week during your Social Studies Classes; Teachers and Staff please

retrieve your code so that you can complete the survey as well.

Students there will be no afterschool programs /bus on Thursday and No School on Friday.

Students LISTEN UP! Please be mindful of behavior expectations while in school, we want everyone to come to school &

experience a safe, happy, and healthy learning environment and to accomplish this we need your help! There will be

consequences for your actions, positive or negative the choice is yours! There is always a trusted adult that you have

access to throughout the school day be it a teacher, school counselor, one of the administrators or ANY Adult on campugs.

And students if you know something please speak up! We want the best educational setting for ALL students, so let’s

please do this together!

Lunch Menu

Regular/Spicy Chicken Sandwich
Tangerine Chicken

Cheese & Veggie Deluxe Pizza
PB&] Uncrustable

Assorted Salads
Fruits/Vegetables

Milk

Breakfast and Lunch is FREE for ALL student

for the ENTIRE SCHOOL YEAR.

T

Staff/Student Birthdays:
PAULA CARRASCO

TO GETHER WE MAKE OUR SCHOOL A SUCCESS
GIFFORD MIDDLE SCHOOL ANNOUNCEMENTS:

5/09/2022
F.LN.S. UP FOCUSBEING YOURSELF * Assorted Salads -
: . . * Fruits/Vegetables e
Today is ORANGE Day Block Schedule students you will go to Periods 5,6,7,8.
+ Milk o

Attention8™ graders! The 8" grade dance is scheduled for next Friday May 19' Tickets will be sold beginning next
Wednesday! This is open for ALL 8 grade students only!

Attention6™ grade and 7t grade students, there isa field trip scheduled for May 13 and 1%. Permission forms can be

picked up in the cafeteria DURING YOUR LUNCH! Last day for permission slips and money is tomorrow.

Lunch Menu

* Regular & Spicy Chicken Sandwich
* Turkey and Gravy

* Cheese Pizza

* PB&] Uncrustable

Breakfast and Lunch is FREE for ALL student
for the ENTIRE SCHOOL YEAR.

Attention8th graders, there will be an informational meeting for all students and parents interested in the Vero Beach
High School Cross Countryteam in the fall on Wednesday, May 11th at 6:30pm at the VBHS Main Campus Cafeteria. For
more information, please contact Coach Duncanson through the VBHS website Athletics page

Good Luck to the Flag Football Team as they take on Sebastian Charter School. Students if you want to attend the game

you must leave campus and return at 4:30.

Students LISTEN UP! Please be mindful of behavior expectations while in school, we want everyone to come to schoo
& experience a safe, happy, and healthy learning environment and to accomplish this we need your help! There will be
consequences for your actions, positive or negative the choice is yours! There is always a trusted adult that you have

access to throughout the school day be it a teacher, school counselor, one of the administrators or ANY Adult on campi

And students if you know something please speak up! We want the best educational setting for ALL students, so let's

please do this together!

Staff/Student Birthdays:

NONE




Strategy AAAP 4.3 (ALL SCHOOLS): Maintain diverse interviewing committees, while
using universal application and interview protocols for the selection of instructional
vacancy candidates.

NO INTERVIEWS CONDUCTED FOR THE 4™ QUARTER






