School District of Indian River County
. :A“A ﬁ\f African American Achievement Plan 2021 -2022
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 4
District Office: Communications

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American
Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal of each school:
e Action steps included within the 2021-2022 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on: 6/8/2022 _ CM (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

The Offices of Communications and Student Affairs, Advocacy, and Access collaborated on the creation of a
comprehensive resource — entitled The Champions List — to outline all available extracurricular activities offered at each
location. During the month of January, the final draft publications were emailed to school administrators for final review
and approval.

Paper versions of the publication are available at each school location. Additionally, all Champions List links are accessible
by visiting www.IndianRiverSchools.org/schools/Champions_List or visit your school website and click 'Champions List'
from the 'About Our School' webpage.



http://www.indianriverschools.org/schools/Champions_List
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Quarter of the School Year: 4
Date of Summary: 6/6/2022
District Office: Communications
Strategies: 3.1

School District of Indian River County
African American Achievement Plan 2021 - 2022
Quarterly Summary of Implementation of Strategies/Action Steps

Strategy AAAP 3.1: Increase communication regarding the availability of extracurricular activities through the dissemination of a

resource that provides information for individual schools.

Date of Communication

Communication Type

March, April, May

Posted graphic & link on webpage

March 21, 2022

Updated VBHS Champions list, shared with webmaster

April 1, 28, 18, 22, 29
May 13, 20

Community Connection E-Newsletter

*Attach example artifacts of communications about extracurricular activities

Sent: Monday, March 28, 2022 8:29 AM

To: Schafte, Kyra <Kyra.Schafte @indianriverschools.org>
Cc: Webb, Lori <Lori.Webb@®indianriverschools.org>
Subject: Re: VBHS Champions List Error

Is.org:

Ok sounds good, | just shared the finished folder again with you and Lori with the latest VBHS copy.

Thanks,
Brooks

Brooks Bass

Digital Media Specialist

Office of Communications

School District of Tndian River County
772-564-5529

From: Schafte, Kyra <Kyra.Schafte @indianriverschools.org>
Sent: Monday, March 28, 2022 8:23 AM

To: Bass, Brooks <Brooks. Bass@indianriverschools.org>
Subject: RE: VBHS Champions List Error

Good morning,

No printing in progress vet. | will wait for your update

Warmest regards,

Kyra Schafte

Kyra Schafte, Ed. D.

Coordinator of Equity

School District of Indian River County (SDIRC)
6500 57" Street

Viero Beach, FL 32967

772.564.3087
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From: Bass, Brooks <Brooks.Bass@indianriverschools.org>
Sent: Manday, March 28, 2022 8:14 AM

To: Schafte, Kyra <Kyra.Schafte@indianriverschools.org>
Subject: Re: VBHS Champions List Error

Good Morning,

I'm just now seeing this. Do you want me to go ahead and make this change or has the printing already
happened?

Thanks,
Brooks

Brooks Bass

Digital Media Specialist

Office of Communications

School District of ndian River County
772-564-5529
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