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School District of Indian River County 

African American Achievement Plan 2021 -2022 

Assurances of Implementation of Strategies/Action Steps 
 

Quarter of the School Year: 3 

District Office: Strategic Planning & Support Services 

 

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American 

Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American 

Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal of each school: 

• Action steps included within the 2021-2022 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on: 3/28/2022 __BM____PL___HH____ (initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or 

opportunities for growth? What are next steps based upon work accomplished?) 

 

Problem solving continues to evolve over time. Our data systems are becoming more robust providing a broader depth of 

data. Data that required multiple systems have now been combined into one place. We are currently implementing 

strategies to assist in using that data to better inform problem solving and systematically evaluate program effectiveness. 

 

The AIM Student Advocate and Secondary Lead Counselor have worked with thirty-five (35) students. Meetings with the 

students take place based on recommendations by each school weekly. They average 5 to 6 students per school who fall 

in the bottom quartile academically.  School based MTSS teams are meeting on the students in the AIM program and are 

implementing the recommendations and providing additional support as needed.   
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School District of Indian River County 

African American Achievement Plan 2021 – 2022 

Quarterly Summary of Implementation of Strategies/Action Steps 

 

Quarter of the School Year: 3 

Date of Summary: 3/28/2022 

District Office: Strategic Planning & Support Services 

Strategies: 1.3, 2.1, 2.2, 5.4 

 

Strategy AAAP 1.3: Use Florida Early Warning Indicators to support secondary School Leadership Teams in developing 

and implementing interventions for African American students who are not on-track to graduate.  

Dates of Support Provided to School Leadership 
Teams/Updates to the Early Warning System 
Dashboard 

The more comprehensive Early Warning System Power BI dashboard was 

published at the end of Quarter 2. 
EWS Meetings:2/11/2022 and 3/3/2022 
PD of Dashboard: 1/31/2022 with School Counselors; 2/9/2022 with Federal 

Programs Staff; and 3/3/2022 with Mental Health Services 
1:1 Coaching with Fellsmere Elementary School Counselor: 2/4/2022 

*Attach examples of the Early Warning System Dashboard 

 

Strategy AAAP 2.1: Implement data-driven problem solving and provide needs-based supports to schools to specifically 

address identified discipline and achievement disparities. 

Dates of Support Provided for Problem Solving for 
Discipline and/or Achievement Disparities 

Cabinet Data Reviews: 1/13/2022; 2/24/2022; and 3/17/2022 
SPSS Leadership Meetings: 1/21/22 and 3/18/2022 
Discipline Meetings:1/25/2022  
In-Person Data Coaching: Sebastian Elementary: 1/18/2022; Pelican Island 
Elementary: 1/4/2022; 1/25/2022; 1/28/2022; 2/1/2022; 2/4/2022; 
2/8/2015; 2/15/2022; 2/22/2022; 3/1/2022; 3/11/2022; VBHS: 1/7/2022; 
Treasure Coast Elementary: 1/18/2022; Citrus Elementary: 1/24/2022; 
3/11/2022; and 3/17/2022; ESE Program Specialist: 1/26/2022; Fellsmere 
Elementary: 2/4/2022; 2/24/2022, and 2/28/2022 
 
Alternative Intervention Measures (AIM): 2/3, 2/4, 2/10, 2/11, 2/17, 2/24, 
and 2/25  

Summary of Planned Action Steps We will continue with problem solving and provide targeted support to 
identified schools. 
 
Going into the fourth quarter we will be visiting each secondary school to 
evaluate current students being seen through the AIMS program.  As 
students are progressing, no referrals, 90% average daily attendance, and 
grades C or above, they will be dismissed from the AIMS program.  New 
students will be added to the AIMS program using the EWS and summary 
plans will be developed for them.   

 

Strategy AAAP 2.2: Implement alternative discipline interventions and supports for African American students identified as off-

track according to disciplinary Early Warning Indicators. 

Dates of Professional Development Provided for 
Alternative Discipline Interventions & Supports 

1/4/22, 1/7/22, 1/10/22, 1/11/22, 1/12/22, 1/13/22, 1/18/22, 1/20/22, 
1/24/22, 1/25/22, 1/27/22, 1/31/22, 2/1/22, 2/2/22, 2/3/22, 2/7/22, 2/8/22, 
2/9/22, 2/17/22, 2/22/22, 2/24/22, 2/25/22, 3/2/22, 3/14/22, 3/15/22, 
3/16/22, 3/17/22, 3/18/22 

*See Attached log 
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Strategy AAAP 5.2: Evaluate the impact that school choice, including magnet enrollment, is having on the representation of 

African American students at specific schools, with a particular focus on schools that are racially identifiable.  

Dates of Evaluation  1/20/22 & 2/28/2022 

Summary of Results  Each school was evaluated before the lottery runs for the SY 22-23 choice 
placements.  Based on the data for school enrollment Dodgertown Elementary, 
Gifford Middle School, and Sebastian Elementary were over the percentage for 
African American Students set by the 2018 Joint Plan and Fellsmere Elementary 
was under the percentage.  Therefore, African American Students at all but the 
three schools that are over the percent range were given priority in the choice 
lottery.  This will help maintain the majority of schools within the acceptable 
range while limiting any increase at the three schools that are currently over the 
percentage.  These data points will continue to be evaluated as we hold further 
choice lotteries to prepare for the 22 -23 school year. 

 

Strategy AAAP 5.4: Continue to provide evidence of implementation of the AAAP and progress monitoring, including a 5-year 

progress monitoring framework, on the District’s public-facing website.  

The Power BI dashboards, that are available to the public, provide visualized data that is readily available, easily accessible, and 
are updated at the beginning of each month. The first page of every dashboard contains the (1) Dashboard Background, (2) 
Dashboard Information, and (3) any definitions explaining the meaning of various abbreviations within the dashboard. Each 
dashboard contains “filters” to customize the data on a page. These “Filters” allow the user to reduce the information on the 
dashboard to only the desired data. 
  
To date, there are 11 Public-facing dashboards. These include: District Grade/FSA Rankings; Early Warning Systems; 

Extracurricular Activities; Graduation Documentation; Least Restrictive Environment; Student Attendance; Student Discipline; 

Student Enrollment; Student iReady Performance Report; Student and Staff Racial/Ethnic Distribution Documentation; and Unit 

Assessments Performance Summary. 
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Strategy AAAP 1.3 Artifact: 
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Strategy AAAP 2.1 Artifacts: 
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Data Coaching Log 
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Strategy AAAP 2.2 Artifacts: 

Quarter 3 

DATE SCHOOL PURPOSE 

1/04 ACE, FLC, GMS, VBHS, SRMS, SRHS, SGMS, OSLO Success Coach data analysis 

1/07 GMS Code of Conduct student input 

1/10 FLC Code of Conduct student input 

1/11 ACE MTSS Support 

1/12 SRMS Code of Conduct student input 

1/12 SRHS Code of Conduct student input 

1/13 OSLO Code of Conduct student input 

1/18 GMS MTSS Support 

1/20 SRHS  MTSS Support 

1/24 VBHS MTSS Support 

1/25 OMS ASPIRE visit 

1/25 VBHS  ASPIRE visit 

1/25 FLC ASPIRE visit 

1/27 SRHS ASPIRE visit 

1/27 SRHS ASPIRE visit 

1/31 Districtwide YMHFA training 

2/1 VBHS ASPIRE RJ 

2/2 GMS  ASPIRE problem-solving 

2/3 All Secondary Success Coach meeting 

2/7 SRHS ASPIRE visit 

2/7 SRMS Success coach problem-solving 

2/8 SGMS ASPIRE visit 

2/9 OSLO  Success Coach visit 

2/17 SRMS  ASPIRE problem-solving 

2/22 OSLO ASPIRE visit 

2/24 SRHS ASPIRE visit 

2/25 OSLO Discipline problem-solving 

2/28 VBHS Impact Review 

3/1 OSLO  Impact Review 

3/2 GMS Impact Review/ASPIRE visit 

3/7 DTE Classroom Support 

3/8 DTE Classroom Support 

3/9 DTE  Classroom Support 

3/10 ACE Impact Review 

3/11 RES Impact Review 

3/14 VBHS ASPIRE visit 

3/14 FLC ASPIRE visit 

3/15 OMS ASPIRE visit 

3/16 All Secondary Success Coach meeting 

3/17-18 OSLO Discipline Support 
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Strategy AAAP 5.4 Artifacts: 

The below are samples of the public-facing dashboards that will be found on the district website.  

District Grade/FSA Rankings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Warning Systems 
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Extracurricular Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graduation Documentation 
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Least Restrictive Environment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Attendance 
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Student Discipline 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Enrollment 
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Student iReady Performance Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student and Staff Racial/Ethnic Distribution Documentation 
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Unit Assessments Performance Summary 

 

 

 


