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School District of Indian River County 

African American Achievement Plan 2021 -2022 

Assurances of Implementation of Strategies/Action Steps 
 

Quarter of the School Year: 2 

District Office: Strategic Planning & Support Services 

 

In August 2021, the School District of Indian River County initiated the implementation of the 2021-2022 African American 

Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American 

Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes.  

 

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated 

into the 2021-2022 African American Achievement Plan. Documentation requirements have been designed to honor the 

full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of 

outlined actionable steps.  

 

To support ongoing accountability of action step implementation, documentation, and progress the following assurances 

have been verified by the principal of each school: 

• Action steps included within the 2021-2022 African American Achievement Plan have been implemented with 

consistency and purpose to eliminate the achievement gap. 

• Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in 

the African American Achievement Plan.  

• Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be 

provided upon request.  

• Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed 

modifications have been made as identified.  

 

These assurances have been reviewed and verified on:  1/5/2022 HH, PL, BM (initials) 

 

Quarterly Reflection 

(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or 

opportunities for growth? What are next steps based upon work accomplished?) 

The enrollment office evaluated the school enrollment data by race over the past five years in order to review the impact 

of the choice application system being open to all schools in Indian River County.  Beginning in 2019 the choice process 

was opened to all schools and remains open year round.  The majority of schools did not have a statistically different 

change in enrollment by race from the first two years of data prior to the choice system and the final three years after the 

new system was implemented.  A few schools had changes within 1-4% that brought them closer to the middle of the 

range required (8%-26%).  The choice system is not making a significant impact of enrollment by race overall and is not 

affecting the percentages in the three schools that significantly deviate from the required range.  

 

With the summer addition of a “Data Coach” position, the Department of Accountability and Research has been able to 

expand our direct coaching and training in the first quarter of 2021-2022. As a result of this, we have seen greater use in 

Power BI both in overall access as well as a noted change in data (for example, last year’s MS Acceleration showed 150+ 

students who needed an algebra course. This year, we are showing 4. This is a result of schools utilizing the MS Accel 

dashboard in Power BI). One of the major pushes through Power BI in the first quarter is the use of the 21-22 Scheduling 

App. This app contained an audit of students who should have been scheduled in Intensive Reading as well as scheduled 

with a Reading-Endorsed teacher. By creating this app and performing the extensive training and problem solving, we 
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were able to ensure all students were scheduled in an appropriate course to receive the needs-based supports to address 

achievement disparities.  

In terms of Early Warning Systems, we launched over the summer an EWS to be used with each school’s SIP. Additionally, 

a more robust EWS will be launched during the early part of the second quarter of 21-22.  

Finally, the staff of the Department of Accountability & Research have been programming and designing public-facing 

dashboards in the areas of attendance, discipline, and academics and will be launching these during the early part of the 

second quarter of 21-22. 

 

The AIM Student Advocate and Secondary Lead Counselor have worked with thirty-one (31) students. Meetings with the 

students take place based on recommendations by each school weekly. They are averaging 5 to 6 students per school who 

fall in the bottom quartile academically. Follow-up meetings are in progress to determine what the secondary schools 

have done based on the AIM summary and recommendations that were provided on behalf of the student.  

 

The implementation of alternative discipline interventions and supports for African American students is supported 

through the coaching and training that is delivered to our ASPIRE Coaches and Success Coaches on a monthly basis. These 

supports our Prevention Interventionist Specialists provide has strengthened the implementation and the continuity of 

the program across secondary schools. The restorative practices training as well as the coaching and modeling provided 

to our ASPIRE and Success Coaches have had a positive impact on the students. Data available in artifacts indicates the 

return rate of students to ASPIRE.   

 

 
 

  



3 

School District of Indian River County 

African American Achievement Plan 2021 – 2022 

Quarterly Summary of Implementation of Strategies/Action Steps 

 

Quarter of the School Year: 2 

Date of Summary: 1/5/2022 

District Office: Strategic Planning & Support Services 

Strategies: 1.3, 2.1, 2.2, 5.4 

 

Strategy AAAP 1.3: Use Florida Early Warning Indicators to support secondary School Leadership Teams in developing 

and implementing interventions for African American students who are not on-track to graduate.  

Dates of Support Provided to School Leadership 
Teams/Updates to the Early Warning System 
Dashboard 

On 10/4, 10/7, 10/8, 10/13, 10/14, 10/15  
Alternative School Principal/AIMS Coordinator met with school principals to 
establish a target group of African American students based on the Early 
Warning System (EWS) indicators for SDIRC students. 
 
10/14 Accountability & Research held their monthly EWS Problem Solving 
meeting with district staff to direct support to schools.  

*Attach examples of the Early Warning System Dashboard 

 

Strategy AAAP 2.1: Implement data-driven problem solving and provide needs-based supports to schools to specifically 

address identified discipline and achievement disparities. 

Dates of Support Provided for Problem Solving for 
Discipline and/or Achievement Disparities 

10/4, 10/7, 10/8, 10/13, 10/14, 10/15, 11/5, 11/8, 11/9, 11/15, 11/18, 
11/29, 12/6, 12/10 
 
Cabinet Data Reviews: 10/14/21, 10/28/21, 11/11/21, 12/8/21 
 
A&R Problem Solving Meetings: 
Attendance: 10/26/21 
Discipline: 11/2/21 
Office of SPSS: 10/8/21, 10/22/21, 11/30/21 
Graduation Monitoring: 10/4/21, 10/25/21 
 
A&R Coaching to schools: 10/12/21, 10/26/21, 11/8/21, 11/9/21, 11/17/21 
 

Summary of Planned Action Steps Upon the first meeting at each school, the Alternative School Principal/AIMS 
Coordinator and Secondary Lead School Counselor, met with school 
administration and targeted students to develop an intervention plan using 
the AIMS Summary and Recommendation document within FOCUS.  Follow-
up meetings are to review the initial recommendations and progress.  
 
Cabinet Data Briefings look at data from a system wide level and direct 
support to schools as well as evaluates overall programming and procedures. 
Each of the individual problem solving committees looks more deeply at the 
data available and makes changes and supports accordingly.   

 

Strategy AAAP 2.2: Implement alternative discipline interventions and supports for African American students identified as off-

track according to disciplinary Early Warning Indicators. 

Dates of Professional Development Provided for Alternative 
Discipline Interventions & Supports 

10/25/21, 10/26/21, 10/27/21, 10/28/21, 11.01/21, 11/04/21, 

11/08/21, 11/09/21, 11/11/21, 12/02/21 

 

*Attach examples of professional development materials. 
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Strategy AAAP 5.2: Evaluate the impact that school choice, including magnet enrollment, is having on the representation of 

African American students at specific schools, with a particular focus on schools that are racially identifiable. 

Dates of Evaluation 11/29/2021 

Summary of Results The following schools have been in the 8%-26% range for all five years of data collected: 

Beachland,  Citrus, Glendale, Indian River Academy, Liberty, Osceola, Rosewood, Treasure 

Coast, Vero Beach Elementary, Oslo, Sebastian River Middle School, Storm Grove, 

Sebastian River High School, Vero Beach High School.  Pelican Island was over the 

percentage and reduced to within range after 2019.  Fellsmere has always been under the 

percentage with no significant change since 2019.  Sebastian Elementary was in range and 

is now over as of 2020.  Dodgertown and Gifford have always been over with no 

significant change since 2019.  The choice enrollment application became open to all 

schools year round beginning in 2019.   

 

Strategy AAAP 5.4: Continue to provide evidence of implementation of the AAAP and progress monitoring, including a 5-year 

progress monitoring framework, on the District’s public-facing website.  

*Attach example of evidence of the updated progress monitoring framework for the quarter.   
 

During the first semester, the Department of Accountability and Research have been developing public facing 

dashboards in the areas of student enrollment, achievement, attendance, discipline, and other areas monitored 

through the AAAP. The planned launch for these dashboards is the end of the second quarter. 

 

 



Artifact Strategy AAAP 1.3  

 

  



Artifact Strategy AAAP 2.1 
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SUCCESS COACH MEET ING

DECEMBER 2, 2021

SDIRC 

Check in

ASPIRE update

Data Review

Activity

Reflections

AGENDA
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ASPIRE

ASPIRE 
is the most 
assigned 

intervention 
across the 

district. 

GIFFORD

15%
8/37 (22%)  REPEAT 

ASSIGNMENTS
5 OF 29 STUDENTS REASSIGNED

ASPIRE 11/16/21

3

4
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OSLO

20%
31/86 (36%)  REPEAT ASSIGNMENTS

20 OUT OF 55 STUDENTS 
REASSIGNED

ASPIRE 11/16/21

SRMS

26%
25/69  (36%)  REPEAT ASSIGNMENTS

15 OF 49 STUDENTS REASSIGNED

ASPIRE 11/16/21

5
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SGMS

53%
35/112 (31%)  REPEAT ASSIGNMENTS
24 OF 88 STUDENTS REASSIGNED

ASPIRE 11/16/21

SRHS
40%

29/102 (28%) REPEAT ASSIGNMENTS

19/83 STUDENTS 
REASSIGNED

ASPIRE 11/16/21

7
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VBHS

42% 
59/250 (24%) REPEAT 

ASSIGNMENTS
49 OF 191 STUDENTS REASSIGNED

ASPIRE 11/16/21
9
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Whose 
Mr. 
Jensen 
are 
you?

referrals for continuation of 
Level 2 behaviors

referrals for ODR requires 
administration review

Dive into the data

11
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Find your 5

READ THE BEHAVIORAL 
DESCRIPTIONS
Some students may have a high 
number of referrals, but they may be 
for low level offenses.

BROWSE THROUGH THE 
LIST TO IDENTIFY 
STUDENTS YOU KNOW 

CHOOSE 5 STUDENTS

Select 5 students you will get to know 
based on what you read today and 
make a plan for how you will reach 
them before the holiday break. 

LOCATE YOUR SCHOOL
LIST
Grab your referral list.

13
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Talk to students and listen to their needs.

Final Thoughts

15

16



Artifact Strategy AAAP 5.4  

 

The below is a sample of the public-facing dashboard that will be found on the district website.  

 




