






SDIRC Quarterly Action Step Update – Human Capital & Operations 

Component: African American Achievement Plan 2020 – 2021 
 

Last Date of Review: 3/12/2021 

Action Steps: 1.10, 2.5, 4.1, 4.2, 4.3, 4.4, 4.6, 4.7, 4.8. 4.9, 4.10, 4.11, 4.12, 4.13, 4.14, 4.15, 4.16, 4.17, 4.18, 4.19, 4.20, 4.21, 4.22, 

4.23, 4.24, 4.25, 4.26, 4.27, 4.28, 4.29 & 4.32 

 

Action Step 1.10 

Summary of depot stops, survey feedback on 
depot stops, and communication to 
parents/community on transportation provided for 
school choice 

 

 
The School Choice Transportation Information is posted on our district 
website under TRANSPORTATION and is available to all parents. 

Summary of parent survey feedback on 
transportation and depot stops 

In response to feedback on needed transparency of bus stop times for each 
rider, the Department of Transportation will be implementing ZPass for 
2021-2022 which will allow parents to set notifications via text message as 
the bus approaches designated stop location. 

 

Action Step 4.1 

Narrative of recruiting efforts  

 
We are so excited to plan our upcoming SDIRC Virtual Career Fair- which is 
hosted by Diversity in Education.  They will also be posting a half-page ad in 
the Diversity in Education Magazine and listing ALL of our job postings on 
Teacher Job Board.  
https://teacherjobboard.com/employer/company/4385/School-District-Of-
Indian-River-County 
 
Please see attached contacts and recruiting efforts with possible 
candidates. 

*Email correspondence showing connections and dates made are attached below 

  

 

 

https://teacherjobboard.com/employer/company/4385/School-District-Of-Indian-River-County
https://teacherjobboard.com/employer/company/4385/School-District-Of-Indian-River-County


Action Steps 4.2, 4.10, 4.11, 4.18, 4.21, 4.27, 4.30 & 4.32 

Dates of travel to HBCUs & budget (Quarter 3 & 4 
Only) 

 
Documentation of publicity materials, community 
partnerships, list of candidates, recruitment 
videos, etc., & Tour of Schools 

TEACHIR ACADEMY- Department of Recruitment and Educator Quality in 
cooperation with Indian River State College, VBHS, and SRHS are 
implementing a TEACHER ACADEMY for 2021-2022.  Students interested in 
becoming a teacher would join the FFEA chapter at the high school and 
begin a course of dual enrollment courses designed to culminate in an AA 
degree and Conditional Contract for Employment with SDIRC upon 
completion of bachelor’s degree and necessary requirements. 
 
FFEA CHAPTERS- by end of 2020-2021 school year, all middle schools and 
both high schools will have an official chapter of FFEA.  These FFEA clubs 
will promote diversity and focus on a career in teaching. 
 
The Department of Recruitment through HANDSHAKE, Twitter, and email 
has established relationships with HBCUs.  (Please see attached 
documentation) 
 
NEW EMPLOYEE and NEW TEACHER ORIENTATION- Orientations for both 
employee groups were held in July/August of 2020.  Midyear orientations 
occurred on January 26th and 27th of 2021.  This was a joint effort with the 
Curriculum and Instruction and Instructional Technology departments. (see 
flyers attached) 
 
The SDRIC Recruitment Team is working on a new initiative called:  
Treasures-R-US which will be a list of all community partners in recruiting 
and the discounts or offers available to teachers in Indian River County.  
This program will be advertised on social media and the district website as 
well as part of the new on-boarding WELCOME Treasure Box! 



Dates of Workforce Housing Committee meetings The Workforce Housing Committee met for its first meeting on January 19, 
2021. 

List of recruitment videos & dates shared through 
social/electronic media formats 

SDIRC Recruitment Video: 
https://www.youtube.com/watch?v=HBmCeAgfpfU 
 
Please see live feeds for FACEBOOK, TWITTER, and LINKEDIN- @RECRUIT 
SDIRC 

  
 

 
 

 

https://www.youtube.com/watch?v=HBmCeAgfpfU


 
*Travel logs, career fair events, minority recruitment information (including dates) are attached below 

 

Action Steps 4.4, 4.14, 4.15, 4.16, 4.25 & 4.29 

List of Mentor-Mentee assignments and summary 
of feedback on current work/school conditions for 
success 

Mentorship is an integral part of the STARR Program, and our focus is to 
support our newer teachers with best classroom practices.  Currently, we have 
27 new African American teachers, and all of them have mentors in the STARR 
Program.  These teachers are surveyed quarterly, and their responses are 
shared with their school-based mentor.  Based on both the 3rd and 4th quarter 
survey results, surveyed African American teachers are content with the 
support they are receiving and are not typically requesting additional support 
or PD. 

Documentation of retired African American 
teachers and administrators serving as informal 
mentors 

There are currently no retired African American teachers and administrators 
serving as informal mentors. 

Summary of feedback on the WEpromise Program 
The WEpromise Program is advertised regularly, and flyers are given at each 
job fair.  There will be an end-of-year survey to all teachers and NEW teachers 
to gain feedback. 

*WEpromise information, current new teacher spreadsheet, and Quarter 3 and 4 African American survey results are below. 

Action Steps 4.7, 4.12, 4.24 & 4.25  

Documentation of structured interviewing 
protocol, interviewing documents, and hiring 
practices to ensure a diverse staff 

The Human Resource Department continues to use the structured 
interviewing protocol and forms.  New Culturally Responsive Interviewing 
Questions will be utilized for the upcoming hiring season beginning in April.  
The SDIRC Virtual Career Fair will take place on April 8th.  PD if offered to all 
Principals and APs through CANVAS.  As of 3/10, fifteen administrators have 
completed the training.  The course is also offered to HR staff. 
 
Exit tickets will be dispersed for use at the SDIRC Career Fair and beyond for 
all new hires for the 2021-2022 school year. 
 
Comment from an administrator:  From this course, I have learned that it is 
important to consider implicit bias when interviewing.  I had not previously 
thought of myself as having any biases when conducting interviews.  I 
approach each candidate equally and view them through the lens of what 
they have accomplished, and how well they answer the interview 
questions.  Reframing the actual interview questions though, is a good way 
to assist us in our assessment of candidates in terms of their cultural 
awareness and experiences with equity.    



Action Step 4.23  

Reading Certifications  

Documentation of teachers, including their 
certifications, assigned to Intensive Reading 
classes 

 
Gifford Middle School: 
Kimeria Colley- resigned 
New Reading teacher:  Wendy Surovy, certification: Elementary Education 
 
Sebastian River Middle School: 
Beller no longer teaching Intensive Reading 
Pagan has earning Reading Endorsement  
 
 
Vero Beach High School: 
Wynn working virtually 
Ulanda Frazier, certification: Reading Endorsement 
Jackie Zullo, certification: Reading Endorsement 

 

 

 

 





















































































SDIRC VIRTUAL CAREER FAIR  APRIL 8, 2021 10-4pm  

https://indianriverschools.careerfairexpo.com/


 

CAREER FAIR DATE TIME Member #1 Member #2 Member #3 

FAMU 1/27 10:00am Beth Hofer Jayde Norwood Germaine Johnson 

UGA 
 

2/3 12:00 Beth Hofer Terri Beckham 
 

 

DELAWARE STATE 
UNIVERSITY 

2/16 1-4pm Beth Hofer Eric Seymour  

GRAMBLING 
STATE 
UNIVERSITY 

2/16 12-6pm Beth Hofer   

USC 2/9 3:00 Beth Hofer Ramon Echeverria  

FIU 2/24 11:00 Beth Hofer   

HOWARD 
UNIVERSITY 

2/25 1:00 Beth Hofer Germaine Johnson Ataaba Patterson 

NC A&T STATE 
UNIVERSITY 

3/9 12-3pm Beth Hofer Jayde Norwood Ataaba Patterson 

FAMU  3/17 10:00 Beth Hofer Jayde Norwood 
 

Ataaba Patterson 

BETHUNE-
COOKMAN 
 

3/17 3-7pm Beth Hofer Chris Cummings 
 

Stephen Adams 

Florida Fund for 
Minority 

3/20 9-5 Beth Hofer Cindy Emerson Anitra Cummings 

UAB 3/31 9:30-
3:30pm 

Beth Hofer Stephen Adams Germaine Johnson 

UCF 3/26 10-1pm Beth Hofer Terri Beckham Chad Bacon 

Norfolk State 
University 

3/31  Beth Hofer Julie Kastensmidt Jayde Norwood 

SDIRC Virtual 
Career Fair 
(hosted by 
Diversity in Ed) 

4/8 10-4pm RECRUITMENT 
TEAM AND ALL 
SCHOOLS 

ALL MEMBERS and 
ALL SCHOOLS and 
TRANSPORTATION 

 



                      
 
 
 
 
 

In partnership with Indian River State College (IRSC), the School District of Indian River County is 
offering a dual enrollment program for students to earn their Associates of Arts in Education in concert 
with their high school diploma. Students in the TeachIR Academy seeking an AA in Education from IRSC 
will follow the sample course progression track below.  All students will need to meet the requirements 
for high school graduation as well as the requirements for an AA. Classes may be different per student. 
For example, a 9th grade student might take English, English Honors, IB English or AP English to meet 
the requirement for high school graduation.  All students interested should schedule an appointment 
with a school counselor. 

 
 

9
th

 Grade  
Spring 

10
th

 Grade  
Fall 

10
th

 Grade 

Spring 

11
th

 Grade 

Fall 
11

th

 Grade  
Spring 

12
th

 Grade 

Fall  
12

th

 Grade 

Spring 

 
 

HS English  

HS English I HS English II HS English II  
IRSC English 

Comp I 
ENC1101 

IRSC English 
Comp II 

ENC1102 

 

Mathematics HS Math HS Math HS Math 

IRSC 
Intermediate 

Algebra 

MAT1033 

(Depending on 
placement score) 

IRSC College 
Level Math 

IRSC College 
Level Math 

 

 
Science 

  

HS Enviro.  
Science 

HS Biology HS Biology HS Chemistry HS Chemistry 
IRSC Science 

Course 

IRSC Science 
Course 

Social Science  HS World History HS World History 

IRSC American 
History 

AMH2010 

IRSC American 
History 

AMH2020 

IRSC Econ. 
Financial Literacy 

ECO2013 

IRSC American 
Government 

POS1041 
 

IRSC Introduction 
to Psychology 

PSY2012 

 
 

Humanities 
  

    
IRSC Music and 
Music Therapy 

MUY2100 

 
IRSC Art 

Appreciation 

ARH1000 

 
 

Foreign 
Language 

  

HS Spanish I HS Spanish II HS Spanish II     

Electives 

HS or IRSC 
Student Success 

SLS1101 

IRSC  
General Teaching 

Skills 
EDG2031 

 
IRSC Intro to 

Special Education 

EEX2010  

IRSC Speech 

SPC1017 

IRSC Intro to the 
Teaching 

Profession 

EDF2005 

(15 hours of 
Classroom 

Observation) 

IRSC Educational 
Psychology 

EDP2002 

IRSC  
Intro to 

Sociology 
SYG2000 

                                     

                                    SRHS         https://srhs.indianriverschools.org/guidance 

 

         VBHS         https://vbhs.indianriverschools.org/guidance 

 

  SDIRC TeachIR Academy 

 

https://srhs.indianriverschools.org/guidance
https://vbhs.indianriverschools.org/guidance


         

 
 

 
 

Dr. Mara Schiff ● Jacqueline Rosario ● Dr. Peggy Jones ● Teri L. Barenborg ● Brian M. Barefoot 

District 1  District 2  District 3  District 4  District 5 

 
       Transforming education to inspire & empower ALL students to maximize their full potential. 

Equal Opportunity Educator and Employer 

 

School District of Indian River County 
6500 57th Street ● Vero Beach, Florida, 32967 ● Telephone: 772-564-3000 ● Fax: 772-564-3054 

 

David K. Moore, Ed.D. - Superintendent 
 

 

 

WEpromise to listen 

1. Check-ins with NEW instructional staff 

2. Feedback from surveys to drive recruitment and retention strategies 

3. Feedback from community FOCUS group 

WEpromise to support 

1. NEW TEACHER support from STARR program and ACP Program Coordinator 

2. Quality Professional Development catered to individual needs and district and 

school initiatives 

3. Mentoring Program and School-based tiered support from coaches and 

instructional leadership 

 



WEpromise to make inclusion and equity a priority 

1. Cultural Competence and Trauma-Informed Care training 

2. Hiring of African American and Hispanic instructional staff to match student 

population at each school (aspirational goal) 

3. Multicultural Club and Activities  

4. Unity through Equity training 

WEpromise to build future school leaders 

1. School-based instructional leadership professional development 

2. Leadership Program for aspiring administrators 

WEpromise to work STRONGER TOGETHER 

1. Collaboration amongst staff at each site 

2. Collaboration between schools and district staff 

3. Collaboration between district and community 
 
We promise to provide you with the best customer service so that you can thrive in the classroom 

and be the role-model that every student deserves.  We are dedicated to being here for you. 

So, do not hesitate to email or call with any questions.  Here in Indian River County- we work 

STRONGER TOGETHER. 

 
Beth Hofer, Director of Recruitment 
School District of Indian River County 
Beth.Hofer@indianriverschools.org  772-564-3148 

mailto:Beth.Hofer@indianriverschools.org


AAAP Action Step:  4.6

Progress Measure

# of Contact to HCBUs <10 <10

# of Visits to HCBUs <10 <10 <10 <10

# of Contacts During

Recruitment Visits
40 15

# of Job & Recruitment 

Fairs Attended
18 15 16 12

# of Contact to HCBUs

# of Visits to HCBUs

# of Contacts During

Recruitment Visits
# of Job & Recruitment 

Fairs Attended

Barriers Addressed

AAAP Action Step:  4.2

12: Need for additional academic support for African American students to achieve mastery

13: High cost of living

11: Need for consistent accountability related to stratetgic actions and supports for the achievement of African American students

1: Lack of instructional staff mirroring the demographics of the student population

3: High Impact teachers are not strategically placed at low performing schools

2020-2021 SDIRC AAAP Goal 4: Instructional Staff

5 Year Baseline Report for Student Enrollment in 

Future Teachers Mentoring Program

This data was not tracked 

systematically prior to 18-19.

15-16 16-17 17-18 18-19

2020-21 Progress Measure Data as of March 1, 2021

Total # of  Contacts, Visits, Recruitment Visits and 

Job/Recruitment Fairs Attended

19-20*

Source:  SDIRC Human Resources

*Instructional Staff totals for the 2019-20 have been updated since the previously 

reported totals in June's End-of-Year Update.  

Letters of Intent were not offered 

during these years.

11

11 HBCU Virtual Fairs attended/upcoming

11

7



Date School/Organizer Contact Name (if possible) Location Event Name

SDIRC Representative(s) Attending
# of Contacts

Made
# of Offers

Made

Results 

(# of New Hires)

Event Status

(Attended/Scheduled/C

ancelled/Etc.)

6/26/2020 Edward Waters College Carla Graves Career Center email contact established

7/21/2020 Florida Memorial University Athena Jackson Director of Career Development email

7/21/2020 Florida A & M Academic Affairs email contact established

7/21/2020 Bethune Cookman University Davita Bonner, Junell McCall Director and Associate Director, Career Developmentemail contact established

7/22/2020 Florida A & M Kindrea Hill Asst Director of Career Services email contact established

8/26/2020 Diversity in Education virtual Virtual Meet & Greet Teacher Recruitment Event Beth Hofer, Chris Cummings, Ramon Echeverria scheduled

9/9/2020 Florida International University virtual Employer Virtual Open House Beth Hofer attended

9/12/2020 Florida Memorial University Jacqueline Hill Dean of Education email contact established

9/17/2020 Florida Memorial University Miami, Florida School Tour Beth Hofer attended

10/19/2020 Virginia State University Career Services email contact established

10/19/2020 Morgan State University Career Services email contact established

10/19/2020 South Carolina State University Career Center email contact established

10/19/2020 Tennessee State University Career Development Center email contact established

10/28/2020 Diversity in Education Trina Edwards VIRTUAL Virtual Meet & Greet Teacher Recruitment Event Beth Hofer, Chris Cummings 2 0 attended

12/9/2020 University of Miami  (VIRTUAL) Miami, Florida HireACane Academy Beth Hofer attended

12/15/2020 Howard University Artemis Koger, Justice Brown-Duso, Katina January-Vance Career Services email contact established

12/15/2020 Spelman College Career Services email contact established

1/27/2021 Florida A & M VIRTUAL Spring 2021 All Majors Career and Internship Expo Beth Hofer, Germaine Johnson, Jayde Norwood 3 2 attended

2/3/2021 University of Georgia VIRTUAL UGA Virtual Spring Career and Internship Fair 2021 Beth Hofer, Terri Beckham 1 0 attended

2/24/2021 Florida International University VIRTUAL FIU Virtual Career Fair ALL MAJORS  Spring 2021 TBD 2 1 attended

2/9/2021 University of South Carolina VIRTUAL Spring 2021 UofSC Virtual Career Fair:Education Recruitment Day Beth Hofer, Ramon Echeverria 4 1 attended

2/16/2021 Delaware State University VIRTUAL "Let's Get You Hired" Virtual Career Fair ALL MAJORS Beth Hofer, Eric Seymour 0 0 attended

2/16/2021 Grambling State University VIRTUAL Grambling State University Career and Graduate School Fair: Business and Liberal Arts Undergraduate & Graduate Majors Beth Hofer 1 0 attended

2/25/2021 Howard University VIRTUAL Howard University Spring 2021 Virtual All Majors Career Fair Beth Hofer, Germaine Johnson, Ataaba Patterson 0 0 attended

3/9/2021 NC A&T University VIRTUAL Education Career Fair Beth Hofer, Jayde Norwood, Ataaba Patterson scheduled

3/17/2021 Bethune Cookman University VIRTUAL Bethune-Cookman University's Spring 2021 Virtual Graduate School and Career Fair Beth Hofer, Chris Cummings, TBD scheduled

3/31/2021 University of Alabama-Birmingham VIRTUAL UAB Education Interview Day-Spring 2021 Beth Hofer, TBD scheduled

3/20/2021 Florida Fund for Minority Teachers VIRTUAL FFMT 21st Annual Teaher Recruitment and Professional Development Symposium Beth Hofer, Chris Cummings, Germaine Johnson, TBD scheduled

2/24/2021 South Carolina State University Recruitment Resources email and acceptance to post

26-Mar University of Central Florida VIRTUAL UCF Spring 2021 Virtual Education Career Fair TBD scheduled

3/31/2021 Norfolk State University VIRTUAL Norfolk State University Spring 2021 V-Career Expo TBD scheduled

1/20/2021 Florida International University Maria Villalobos Career Services Coordinator email

2/10/2021 Florida Memorial University Megan Aderele email

2/10/2021 Delaware State University Tamika Lee email

2/11/2021 Delaware State University Tamika Lee email

2/12/2021 Delaware State University Tamika Lee email

2/18/2021 Handshake Taylor Vincent email

2/20/2021 Diversity in Education Trina Edwards email

2/23/2021 Diversity in Education Trina Edwards phone call

3/17/2021 Florida A & M University VIRTUAL Spring 2021 Virtual Education, Helath, Nursing, and Social Sciences Fair TBD scheduled

AAAP 

Action Step: 4.2
Total # of  Contacts, Visits, Recruitment Visits and Job/Recruitment Fairs Attended

2/20/2021 VIRTUAL HANDSHAKE JOB POSTING for ESE TEACHER these schools accepted the postingAlabama A&M University, Baylor University, Bethune-Cookman University, DePaul University, Florida A&M University, Florida 

Memorial University, Howard University, North Carolina A&T University, Spelman College, Stanford University, Tennessee 

State,  University, Tuskegee University, University of Delaware, University of South Carolina

2/20/2021

2/20/2021

Alabama A&M University, Bethune-Cookman University, Delaware State University, Florida A&M University, Florida Memorial 

University, Howard University, North Carolina A&T State University, Spelman College, Tennessee State University, Tuskegee 

University, University of Delaware, University of South Carolina

HANDSHAKE JOB POSTING for SECONDARY TEACHERVIRTUAL

Alabama A&M University, Baylor University, Bethune-Cookman University, Florida A&M University, Florida Memorial 

University, Howard University, North Carolina A&T University, Spelman College, Stanford University, Tennessee State 

University, Tuskegee University, University of Delaware, University of South Carolina

HANDSHAKE JOB POSTING FOR ELEMENTARY TEACHERVIRTUAL these schools accepted the posting

these schools accepted the posting
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