School District of Indian River County
Acievement plan African American Achievement Plan 2020 -2021
v Assurances of Implementation of Action Steps

In August 2020, the School District of Indian River County initiated the implementation of the 2020-2021 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American Achievement
Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes. Following the first quarter
of implementation of the African American Achievement Plan, it became clear that increased time and effort should be invested in
action step implementation in comparison with compliance activities. As such, the system associated with submitting evidence of the
implementation of action steps was analyzed and revised to maximize the allocation of human capital and resources towards
supporting students and staff in eliminating the achievement gap.

The attached documentation provides district level evidence of progress towards accomplishing action steps incorporated into the
African American Achievement Plan. Documentation requirements have been designed to honor the full intent of the developed
African American Achievement Plan while optimizing the efficiency and effectiveness of outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances have been
verified by the director of each department:
e Action steps included within the 2020-2021 African American Achievement Plan have been implemented with consistency
and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African
American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon
request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications
have been made as identified.

These assurances have been reviewed and verified on: 3/12/2021 RM__ (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or opportunities
for growth? What are next steps based upon work accomplished?)

Every member of the C&I team continues to place an emphasis on the continued improvement of instructional quality provide across
all levels and content for African American students. Throughout the learning walks, impact reviews, and data chats, African American
student data is constantly disaggregated and referenced, an intentional awareness and questioning is brought forth to ensure all
decisions are made in the best interest of our African American students.

As Assistant Superintendent of Curriculum and Instruction | am especially proud to observe the UTE Micro Credentialing process begin
with our school leaders who are participating in our Courageous Conversations About Race trainings. The level of growth in their ability
to honestly and authentically hold conversations on the existing barriers gives me great confidence in the impact in the continuance
of these trainings.

The intentional design of new and innovative learning experiences is certainly another point of expected success for our elementary
students and | look forward to demonstrating the success on the upcoming statewide assessments.

At this time of year, we are planning our instructional delivery for the next school year. In each conversation about scheduling, the
assurance that principals select their most successful teachers to be placed with our African American students in need is always
emphasized. A next step in this process will be to review the final schedules to ensure our African America students are placed into a
schedule which benefits them most.



School District of Indian River County
Acievement plan African American Achievement Plan 2020 -2021
v Assurances of Implementation of Action Steps

In August 2020, the School District of Indian River County initiated the implementation of the 2020-2021 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American Achievement
Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes. Following the first quarter
of implementation of the African American Achievement Plan, it became clear that increased time and effort should be invested in
action step implementation in comparison with compliance activities. As such, the system associated with submitting evidence of the
implementation of action steps was analyzed and revised to maximize the allocation of human capital and resources towards
supporting students and staff in eliminating the achievement gap.

The attached documentation provides district level evidence of progress towards accomplishing action steps incorporated into the
African American Achievement Plan. Documentation requirements have been designed to honor the full intent of the developed
African American Achievement Plan while optimizing the efficiency and effectiveness of outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances have been
verified by the director of each department:
e Action steps included within the 2020-2021 African American Achievement Plan have been implemented with consistency
and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African
American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon
request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications
have been made as identified.

These assurances have been reviewed and verified on: 3/9/2021 DAL (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or opportunities
for growth? What are next steps based upon work accomplished?)

Action Steps 2.3 & 2.4

The United Through Equity Steering Committee has formulated guiding principles for ensuring that the District is utilizing an Equity
lens when providing an Equitable education to the students of Indian River County. Those principles were submitted to the Assistant
Superintendent for submission to the Superintendent and Cabinet for approval. As a part of that body of work, the connection and
need for on-going conversations about race and how it relates to educating the students in the district, shows a direct correlation to
the United Through Equity micro-credentialing professional development that is being created and conducted with all district
personnel.



African American
Achievement Plan

Last Date of Review: Click or tap to enter a date.

SDIRC Quarterly Action Step Updates — Curriculum & Instruction
o2 Component: African American Achievement Plan 2020 —- 2021

Action Steps: 1.1, 1.3, 1.21, 1.24, 1.26,1.31, 1.32,1.34, 2.1, 2.14

Action Steps 1.1,1.34,2.1 & 2.14

Date(s) of professional development held on
culturally responsive instructional practices
(including PD provided to principals)

Professional development on Courageous Conversations has occurred on
the following dates:

January 13, 2021 for Principals; January 20 & 22 for Assistant Principals;
January 27, 2021 United Through Equity for District Staff

Summary of Progress related to PD provided

The United Through Equity Micro credentialling Framework has been
completed, with four courses and a practicum. The first course,
Courageous Conversations has been presented to all 22 principals, 36
assistant principals and one cohort of 20 District staff. The Culturally
Relevant Teaching will be developed for the Fall 2021. The Courageous
Conversations will also be delivered to a cohort of 40 secondary teachers in
May 2021.

Summary of quarterly equitable classroom
practices observations

Impact Reviews show a positive learning environment with the majority of
the classrooms. This was documented by the Student Support Specialists
and District Curriculum Specialists.

*Attach example of training materials and rosters

Action Step 1.3

Date(s) of district training for administrators and
staff related to the curriculum matrix

Training on required instruction took place in the fall. Q3- Conducted 2
additional rounds of impact reviews to observe instruction and elements of
required instruction.

Round 2- January 6th- January 15th

Round 3- February 22nd - March 8t

Documentation of support provided to schools for
instructional planning & the curriculum matrix

Supported the implementation of the curriculum matrix with additional
resources through email and the collaborator.

Summary of quarterly classroom walkthrough to
ensure integration into classroom instruction

During impact reviews, staff observed evidence of required instruction
components specific to the History of the Holocaust and African American
History.

Action Step 1.21

Summary of date(s) and types of district support
for coordinating motivational assemblies for on-
time graduation

1/29/2022 meeting at VBHS and SRHS

Given that assemblies are on hold due to the Covid impact, the school
counselors, graduation coaches, and success coaches personally connected
with students to support on-time graduation. The graduation coaches
requested access to a district vehicle to visit students who are working in
the transitional or virtual model. They are working off a master list to visit
students and their families to ensure that all students are accounted for
and supported.

Action Step 1.24

Summary of criteria changes made to increase
enrollment in advanced and accelerated courses

Met with SRHS and VBHS to review acceleration. Developed a plan to
improve acceleration numbers using the SLS course from IRSC.
Revising Master Schedule Resource Guide to reflect the changes to
acceleration and enrollment in advanced courses.




Action Step 1.26

Description of new opportunities for enrichment

The Department of Instructional Innovation is documenting new opportunities for
enrichment at schools where there are low numbers of gifted identified students.

See attached data and experiences being offered on these campuses. Charts

immediately below by school.

Dodgertown Elementary

Rtl Enrichment 5 2 5
Wwalk-to- 1st 14 10 5 1 Book Study: Junie B. Jones, Chapter Books
Intervention
2nd 7 9 3 1 Book Study: Magic Tree House
Book Study: The Homework Machine, A
3rd 14 8 Chocolate Touch
Ath 8 5 7 Book Study: Hldt_jen F!gyres, Because of
Winn Dixie
5th 15 5 Science Enrichment, Unit Assessment Item
Analysis & Review, Legends of Learning
G|ftgd 1 3 3 Beth Liebreman, Gifted Studies
Enrichment
Fellsmere Elementary
Extension of district
science program
Science/ELA Camp with ELA
Saturdays 17 2 1 15 informative text
I-Ready, paired
Enrichment w Lit Coach 11 0 2 9 passages
Wonders extension
activities to enrich
ELA from weekly
Tier 2/3 Enrichment K 38 2 4 32 instruction
Wonders extension
activities to enrich
ELA from weekly
Tier 2/3 Enrichment 1 47 1 1 45 instruction




Tier 2/3 Enrichment 2

31

28

Wonders extension

activities to enrich
ELA from weekly
instruction

Tier 2/3 Enrichment 3

31

28

Wonders extension

activities to enrich
ELA from weekly
instruction

Tier 2/3 Enrichment 4

32

14

Wonders extension

activities to enrich
ELA from weekly
instruction

Tier 2/3 Enrichment 5

28

22

Wonders extension

activities to enrich
ELA from weekly
instruction

Pelican Island Elementary

Enrichment
for Rtl

K-5

24

64

15

Project
Learning
Tree,
Wonders
Writing
Resources

Saturday
Science
Camp

Discovery
Education,
Project
Learning
Tree,
Legends of
Learning




Vero Beach Elementary

RTI 32% 42% 5% 16% 5% K-1: Geodes
. K
Enrichment 6/19 8/19 1/19 3/19 1/19 / Text Talk

RTI 29% 57% 14% K-1 Geodes
Enrichment 4/14 8/14 2/14 / Text Talk

Project
Based
L .
RTI 29% 50% 21% earning
. 2 0 from the
Enrichment 7/24 12/24 5/24

Buck
Institute
Model.

Project
Based
RTI ; 13% 61% 7% 19% :f;;”t':i
Enrichment 4/31 19/31 2/31 6/31

Buck
Institute
Model

Project
Based
L .
RTI 20% 60% 7% 13% earning
. 4 from the
Enrichment 3/15 9/15 1/15 2/15

Buck
Institute
Model

Project
Based
L .
RTI 31% 38% 3% 28% carning
. 5 from the
Enrichment 10/32 12/32 1/32 9/32

Buck
Institute
Model




Action Step 1.31

The purpose of the Impact Review (IR) process is to foster continuous
improvement by examining each school’s academic programs and school
culture through targeted walkthroughs with school-based teams and
district staff. The walkthroughs are conducted to monitor the use of
Effective Practices being implemented to ensure classrooms are providing
high-quality, standards-based instruction while cultivating safe, respectful,
and supportive school environments, which are equitable and inclusive for
all students. The results of the Impact Review walks showed improvement
in Standards Based Instruction, Student Tasks, Monitoring, and Engagement
Practices. The data also showed improvement in Culture and Climate,
along with Differentiation. While there was improvement in all areas
observed, differentiation is an area that has the most room to grow in
order to meet the needs of all students.

Summary of monitoring procedures & supports
provided

Action Steps 4.4, 4.14,4.15,4.16,4.25 & 4.29

Mentorship is an integral part of the STARR Program, and our focus is to
support our newer teachers with best classroom practices. Currently, we have
27 new African American teachers, and all of them have mentors in the STARR
Program. These teachers are surveyed quarterly, and their responses are
shared with their school-based mentor. Based on both the 3rd and 4th quarter
survey results, surveyed African American teachers are content with the
support they are receiving and are not typically requesting additional support
or PD.

List of Mentor-Mentee assignments and summary
of feedback on current work/school conditions for
success

Documentation of retired African American
teachers and administrators serving as informal
mentors

There are currently no retired African American teachers and administrators
serving as informal mentors.

The WEpromise Program is advertised regularly, and flyers are given at each
Summary of feedback on the WEpromise Program job fair. There will be an end-of-year survey to all teachers and NEW teachers
to gain feedback.

*WEpromise information, current new teacher spreadsheet, and Quarter 3 and 4 African American survey results are below.
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Compass Conversation
After participating in this
course, thus far, how comfortable
are you with initiating a
§ Courageous Conversation?

Courageous Conversation
Compass Engaging

Establish Racial Context

o Intellectual Isolate Race

Sustaining
THE SIX Develop Understanding of Race
CO N D I T I ONS Monitor the Parameters of the Conversations

Deepening
Establish agreement of a working definition of race

Examine the presence and role of whiteness
* Emotional * Relational




Condition 4:

Monitor the Parameters
of the Conversation

Monitor agreements, conditions and establish

parameters.

i
-

1

Verbal:
Word choice, tone, intonation

Impersonal:
Sharing racial experiences of someone
not present

Intellectual:
Focused on what one thinks/has read
about race

Task Oriented:
Engages in dialogue to solve a problem

White Talk & Color Commentar

Non-Verbal:
facial expressions, body movements,
gestures

Personal:
Personal racial narrative

Emotional:
Focused on what one feels/has
experienced about race

Process Oriented:
Engages in dialogue to feel present,

connected, or heard

The Why...

Enables educators to monitor a courageous
conversations while adhering to the four
agreements and six conditions.

=

| i
i i ! I
el 1é - =

Reflecting on White Talk and Color
Commentary

* Think of the "Compass Conversations"
you have engaged in during the last two
sessions.

Which characteristics best define your
own personal contributions to the
dialogue?

Share at your table.

3/12/21
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KEEPING US ALL AT THE TABLE

Verbal: Non-Verbal
Traits: Traits:
Example: Example:
Impersonal Personal
Traits: Traits:
Example: Exampl
Infellectual: Emotional
Traits: Traits:
Example: Example:
Task Oriented: Process Oriented:
Trait Traits:
Example: Exampl

MONITORING
THE CONVERSATION ‘

lable Share Out

Share out your observations of "White Talk
& Color Commentary predictable behaviors
from the podcast.

10

Compass Conversation

Topic: Disproportionate number of
discipline referrals for Black males as
compared to other subgroups
¢ Focus: Observe predictable behaviors
5vvithin your conversation
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Courageous Conversation
Compass

o Intellectual

Condition 4:
Monitor the Parameters
N of the Conversation

Conversation
Compass
Discussion * Emotional

Monitor agreements, conditions and
establish parameters.

:

i

i
e Relational ‘

Condition 5: The Why...

Establish agreement o rking

Defining race assists with allowing us the
definition of race ability to listen and understand how others

view race.
Decide on a definition of race that clearly

differentiates it from ethnicity and nationality.
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Race is an artificial barrier that defines us.
Race makes me feel proud, but it also
makes me feel cautious. | try to go through
my day without focusing on it, but | am
constantly aware of it. If | am in a place
where no one looks like me , | am self-
conscious. When | am surrounded by racial

diversity, | feel comfortable.

S

I

e

|

Race makes me feel good when | think of my
ancestry, but it makes me feel bad when | think

In your journal w

of division. It is the package that we come in,
but it does affect our interactions with others. reflect on
Race plays a big role in our lives and we have to this quote.

get beyond those barriers.

‘ ~Jackie Thompson, Professional Staff Developer
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Race AT, RACE

Ethnicity .' : i | ETHNICITY
Nationality NAT T ONAL ITY

Three C's of Identity Three C's of Identity

CorneriiNls ¥ Culturci Culture describes how we

Corner designates ] = live on daily basis in terms
citizenship, either by | \§§ of our language, ancestry,

| religion, food, dress,

[ musical tastes, traditions,

) - values, political and social

; /| government issued : o affiliations, recreation, and
R b passport. so on.

W birth or naturalization,
=1 s specified on a
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Three C's of Identity Corner: Nationality

Color: Race

Color denotes color .
characteristics, or race Culture: Ethnicity

Color: Race

At your table decide what section of
the compass you would choose based
on your comfort level of defining race
and share your stance.

|
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Courageous Conversation
Compass

o Intellectual

: Condition 6:
'@ Examine the presence
\ and role of whiteness

A Courageous
Conversation
Compass

Discussion e Emotional * Relational

Privilege is a key element in
To acknowledge the existent perpetuating oppressive systems.

and the role white privilege has According to Webster’s Dictignary, '
in society. privilege is “a right, favor, or immunity,

i granted to one individual or group and
‘ withheld from another.”




Discuss

!
i
!

e What are your thoughts watching that
video? How did it make you feel?

¢ How did her sister-in-law use her
privilege in the situation?

3/12/21

e What if Dr. DeGruy was the one who
guestioned the cashier, how could you
support her in that situation?

¢ Have you had experiences where
someone with privilege supported you?

‘Have you used your privilege to support

others?

Discuss



Courageous Conversation

Compass

o Intellectual

¢ Emotional

e Relational

Compass Question

How can a person use his or her White
Privilege to benefit others?

3/12/21

10



SDIRC United Through Equity Micro-credentialing
(UTE)

Courageous Conversations *
Explore the protocol for Courageous Conversations
including the four agreements, six conditions and compass

Equity of Effort *
Approach school data with a new

Culturally Relevant Teaching® Implicit Bias*

Investigate areas of personal

Apply the Ready for Rigor: A

mindset to identify root causes § «— § Framework for Culturally Responsive §«—} bias regarding economic
for gaps and patterns Teaching and Principles of CRT poverty, race, culture, and

ethnicity

*ONg
A €

A
| Sng.Ci

A ees Q

Each 12-hour course includes 3 face-to-face sessions, 2 Canvas Online sessions, and a 3-hour practicum.
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School District of Indian River County

6500 57" Street @ Vero Beach, Florida, 32967 e Telephone: 772-564-3000 e Fax: 772-564-3054
David K. Moore, Ed.D. - Superintendent

WEpromise to listen

1. Check-ins with NEW instructional staff
2. Feedback from surveys to drive recruitment and retention strategies

3. Feedback from community FOCUS group

WEpromise to support

1. NEW TEACHER support from STARR program and ACP Program Coordinator
2. Quality Professional Development catered to individual needs and district and
school initiatives

3. Mentoring Program and School-based tiered support from coaches and

instructional leadership

Dr. Mara Schiff e Jacqueline Rosario e Dr. Peggy Jones e TerilL. Barenborg e Brian M. Barefoot
District 1 District 2 District 3 District 4 District 5

Transforming education to inspire & empower ALL students to maximize their full potential.
Equal Opportunity Educator and Employer




WEpromise to make inclusion and equity a priority
1. Cultural Competence and Trauma-Informed Care training
2. Hiring of African American and Hispanic instructional staff to match student
population at each school (aspirational goal)
3. Multicultural Club and Activities

4. Unity through Equity training

WEpromise to build future school leaders

1. School-based instructional leadership professional development

2. Leadership Program for aspiring administrators

WEpromise to work STRONGER TOGETHER

1. Collaboration amongst staff at each site
2. Collaboration between schools and district staff

3. Collaboration between district and community

We promise to provide you with the best customer service so that you can thrive in the classroom
and be the role-model that every student deserves. We are dedicated to being here for you.

So, do not hesitate to email or call with any questions. Here in Indian River County- we work
STRONGER TOGETHER.

Beth Hofer, Director of Recruitment
School District of Indian River County
Beth.Hofer@indianriverschools.org 772-564-3148



mailto:Beth.Hofer@indianriverschools.org
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