School District of Indian River County
Acievement plan African American Achievement Plan 2020 -2021
v Assurances of Implementation of Action Steps

In August 2020, the School District of Indian River County initiated the implementation of the 2020-2021 African American
Achievement Plan. To review and ensure compliance with progress of action steps associated with the African American Achievement
Plan, the District provides quarterly updates related to action steps accomplished and quarterly outcomes. Following the first quarter
of implementation of the African American Achievement Plan, it became clear that increased time and effort should be invested in
action step implementation in comparison with compliance activities. As such, the system associated with submitting evidence of the
implementation of action steps was analyzed and revised to maximize the allocation of human capital and resources towards
supporting students and staff in eliminating the achievement gap.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated into the
African American Achievement Plan. Documentation requirements have been designed to honor the full intent of the developed
African American Achievement Plan while optimizing the efficiency and effectiveness of outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances have been
verified by the principal of each school:
e Action steps included within the 2020-2021 African American Achievement Plan have been implemented with consistency
and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in the African
American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be provided upon
request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed modifications
have been made as identified.

These assurances have been reviewed and verified on: 1/11/2021 RM (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or opportunities
for growth? What are next steps based upon work accomplished?)

Reflections on SIP Goals:

- We complete (at least) monthly walkthroughs, specifically looking for evidence of differentiation in classrooms. Our goal for
the 2" nine weeks was 60%, and during our last 2 walks, we had evidence in 67% of classes.

- ELABQdata: 7 of 12 BQ students are not demonstrating proficiency according to unit assessments. Of those 7, all are
students with disabilities. At this time, 2 BQ students are learning from home.

- Math BQ data: 8 of 12 BQ students are not demonstrating proficiency according to unit assessments. Of those 8, 5 are
students with disabilities. At this time, 4 BQ students are learning from home.

- SIP goal #3 focuses on our culture and climate with an emphasis on culturally responsive teaching and reducing referrals for
African American students. When comparing data over the 1st semester of 2020-2021 school year to 1st semester data
from 2019-2020, we see a 28% decrease in ODRs (32-23). The real impact to our discipline data comes when comparing
subgroups. In fall of 2019, 71% of ODR were given to black students. This year to date, we have 26% of our ODRs connected
to black students (decrease of 45%). Currently we are focusing on two barriers, K-2 classroom management/engagement
and SEL instruction. This allows us to rectify unwanted behaviors earlier and be proactive in the overall culture and climate
of our school now and in the future. We also have our school counselor working with those grade levels to support teachers
in implementing SEL strategies into their classroom.

Utilizing 5th grade science data, 5th grade has a weighted average through the first four-unit assessments of 74%. This is up
5% from the prior available data of 2018-2019. A barrier we are facing specifically with 5th grade science would be
departmentalization and the teacher being new to the elementary level. We are addressing these issues through
collaborative planning and observational walkthroughs along with 1:1 data chats.

Next Steps:



Administration, coaches, and teachers reorganized our Rtl groups for reading in January using unit assessments, iReady, and
DIBELs. Additionally, a 30-minute Math Rtl block has been built into every 37-5t" grade math class to address math deficits
from the first semester. For the students who are not making growth, teachers are strategically creating interventions that
are specific and implemented by the most skilled teachers in order to maximize their learning. One on one data chats are
also taking place between teachers and administration before winter break to recommend students for after school and
Saturday tutoring. In these meetings, we identify the root cause of the student’s lack of growth and impress upon the
teachers a sense of urgency in the importance of these interventions.

We will also continue with our A2 interventions, extended learning opportunities, and will begin a writing and science boot
camp in the 3™ nine weeks.

We will continue our work on “Visible Learning” and “Culturally Responsive Teaching and the Brain,” PD that has been
ongoing weekly (Wednesday mornings) and monthly (early release days) all year. An added layer of monitoring and
formative assessments will be added in January as a logical next step.



African American
Achievement Plan

20202021

Date of Impact Review: 10/8/2020
School: Pelican Island Elementary
Action Steps: 1.4, 1.5, 1.25, 2.6

Action Step 1.4

SDIRC School Data Chats & Impact Reviews — Elementary
Component: African American Achievement Plan 2020 — 2021

Date(s) of Quarterly School-Based Data Reviews of
Students Performing in the Lowest Quartile in Grades K-2

With Teachers: September 29, November 9, December 15, January 4
With Leadership Team: every Monday morning

Kindergarten First Second

# % # % # %
African American Students Receiving Interventions for 5/15 33% 4/5 80% 9/11 82%
Substantial Reading Deficiencies in Tier 2 inTier2 | inTier2 | inTier2 | inTier2 | inTier 2

Action Step 1.5

Date of Quarterly Review of School Improvement Plan

With Teachers: September 29, November 9, December 15, January 4
With Leadership Team: every Monday morning

Does the School Improvement Plan Continue to Address
the Achievement Gap for African American Students?

XYes [INo If no, what modifications will be made to address the
achievement gap?

Summary of Action Steps / Plan based upon District
Impact Review (based upon District & School Level
Reviews)

- ELA and Math: planning for differentiation in small group
instruction

- Student work on walls — Pelican Press

- Specials: Collaborative planning and feedback with
administration

- “Visible Learning” book study (monitoring, differentiation,
types of learning, common language for SBI)

Action Step 1.25

| Date(s) of Monitoring of Gifted Screenings

October 7, November 4, December 2, January 6

Action Step 2.6

Date(s) of Problem-Solving Meeting(s) to
Incorporate/Review Culturally Responsive Practices into
Tier 1 Instruction & Supports

Every Wednesday morning, in addition to September 23, November
18, January 4 for a longer period of time

Summary of Action Steps to Incorporate Culturally
Responsive Practices into the Tier 1 Framework

- PLCPD: “Culturally Responsive Teaching and the Brain”
- Student work on walls — examples in the Pelican Press
- Walk-throughs with culturally responsive practices




e SDIRC DataCom - Elementary

Achievement Plan

omzon Component: African American Achievement Plan 2020 — 2021

Date of DataCom: 11/4/2020
School: Pelican Island Elementary
Action Steps: 1.12, 1.16, 1.37, 1.38

Action Steps 1.12, 1.16 & 1.37

Date(s) of School Level Review(s) of Performance,
Progress, & Regression of African American Students

With Teachers: September 29, November 9, December 15, January 4
With Leadership Team: every Monday morning

Review Conducted of Academic Performance &
Regression of African American Students

XYes CINo

Summary of Action Steps / Plan based upon Review of
Performance & Regression of African American Students
(based upon District & School Level Reviews)

- Implementation of ELA BQ after-school tutoring program

- Instructional coaches push in for ELA and Math small group
instruction in grades 3-5

- After-school tutoring for students who are not growing at the
same rate as their peers

- Coaching cycles for identified teachers whose data shows
major deficiencies

Action Step 1.38

Third Fourth Fifth

# % # % # %

Regression of African American Students in English Language Arts
(comparing baseline unit assessment (UA) to Most Recent UA

2 50% 4 50% 1 20%




African American
Achievement Plan

SDIRC Quarterly Update Additional Action Steps — Elementary

o2 Component: African American Achievement Plan 2020 —- 2021

Last Date of Review: 1/11/2021
School: Pelican Island Elementary
Action Steps: 1.3, 1.6, 1.11, 1.30, 2.5, 2.9, 4.31

Action Step 1.3

Date(s) of Walk-Through to Observe
Implementation of African American History
Teachings

September 30, October 7, November 10, November 12, January 11

Summary of Observation(s)

- Walkthroughs reflect standards-based instruction with a focus on
differentiation

Action Step 1.6

Extended Learning Opportunities Offered (list all
offerings during the 20-21 academic year).
. . . . All Other
Extended Day Tutoring — Sonday Program White Hispanic Black Two or More Race/Ethnicities
Total Number Breakdown of Participants by 5 ) 1
Race/Ethnicity
Total Percgn.tage Breakdown of Participants by 62.5% 5% 12.5%
Race/Ethnicity
. .. . . . All Other
Kinder Camp (Rising K Grant) White Hispanic Black Two or More Race/Ethnicities
Total Numpgr Breakdown of Participants by 71 6 10 1
Race/Ethnicity
Total P Break f Partici
ota ercc.erftage reakdown of Participants by 559 16% 26% 3%
Race/Ethnicity
st i All Oth
21 Ce|_~ntu.ry Program for Enrichment and White Hispanic Black Two or More ot er .
Remediation Race/Ethnicities
Total Num}ogr Breakdown of Participants by 16 ) 9 1 1
Race/Ethnicity
'I;Zzael/léfr:i?cr}:\a/ge Breakdown of Participants by 55% 7% 319% 3% 3%
Audubon Advocates White Hispanic Black Two or More Al Oth.ef .
Race/Ethnicities
Total Number Breakdown of Participants by
. 4 1 2
Race/Ethnicity
Total Percc.en.tage Breakdown of Participants by 579% 14% 29%
Race/Ethnicity
. . . All Other
ELA BQ Bootcamp White Hispanic Black Two or More Race/Ethnicities
Total Number Breakdown of Participants by
- 2 4
Race/Ethnicity
Total Perce':n'tage Breakdown of Participants by 33% 67%
Race/Ethnicity
. . . All Other
Extended Day Program White Hispanic Black Two or More Race/Ethnicities
Total Num'b('er Breakdown of Participants by 59 17 10 7
Race/Ethnicity
B —
Total Percgn.tage reakdown of Participants by 63% 18% 11% 8%
Race/Ethnicity

*Attach evidence of a parent work or extended learning activity for students.




Action Step 1.11

activities

Date of Student Committee Meeting n/a
Summary of student feedback related to diversify
opportunities to participate in extracurricular n/a

Action Step 1.30

Recognition Ceremonies (list all ceremonies during
the 20-21 academic year).

Star Student (monthly), Quarterly Awards Ceremony (all students are

recognized at the quarterly awards ceremonies)

. . . All Other
White Hispanic Black Two or More Race/Ethnicities
Total Num.bc.er Breakdown of Participants by 36 15 23
Race/Ethnicity
Total Percgn.tage Breakdown of Participants by 48.6% 20.3% 31.1%
Race/Ethnicity

Action Step 2.5

| Timeframe of Reported Out-of-School Suspensions

August 2020-January 2021

Select one:

XINo out-of-school suspensions were assigned during this time frame.

LAl out-of-school suspensions were pre-approved by a principal supervisor.

Action Step 2.9

Number of Mentors

Number of Mentees

Students Participating in Peer Mentorship Program

1

7

Action Step 4.31

Number Identified

Percentage of Identified Earning Teaching Certification

Support Staff identified to Transition to Teaching

0

0




Action Step 1.6 Samples
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