
         Evidence of Progress Monitoring  

Date:   

 

10/20/2020 

School/Department:  Sebastian River Middle  

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

    
4.31 Support Staff Transition to Teaching 

Explanation of 
Evidence:   
 

Copy of the calendar invite with Beth Hofer, Director of Recruitment, Retention, & Professional Practices and 
Michelle Olk, Director of Employee & Labor Relations and our Administrative team on October 9.  Among the 
topics discussed in this meeting was the recruitment of support staff into teaching positions.  Additional 
evidence includes the document Mrs. Hofer brought that highlights her department’s September and October 
plan. 

Results of Action 
Taken: 

Mrs. Hofer shared that she is in the process of organizing a cohort with IRSC to enable our support staff to take 
classes to further their educational goals.  Mrs. Ward offered SRMS as a site to be utilized for the classes to be 
given.   

Reflection: Offering college classes right here would be beneficial to our support staff because that would increase the 
likelihood that they may attend.  Another barrier is finances.  If scholarships or grants were available, that may 
incentivize support staff to explore the option of enrolling in college classes.  
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