African American Achievement Plan Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 11/18/2020

School/Department: Strategic Planning & Support Services

Action Step 2.4 Research additional alternatives to out-of-school suspension for incorporation into available disciplinary

(number and alternatives.

description):

Evidence of Progress DataCom meetings with principals and district staff provided an opportunity to review discipline data to date.
The Office of Strategic Planning and Support Services convened on 11/13/20 and 11/16/20 to identify schools
with the greatest support needs based on discipline referrals and to create a plan of support. Prevention &
Intervention Specialists have continued to worked with school teams, including Success Coaches, to promote
narrative/description ajternatives to suspension through individual coaching based on informal meetings and formal walkthrough data.

of the action taken.
Where applicable,
please include all
measurable data.)

Monitoring
(Please include

Results of Action Scheduled school support meetings at identified school #1 (12/7/20 and 12/11/20). Scheduled Restorative

Taken: Practices PD (DATES TO BE CONFIRMED BY LAVONNE WALKER AND JULIE KASTENSMIDT).

Reflection: Data must continue to drive targeted interventions and related professional development.



