Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 11/18/2020

SchooI/Department: Sebastian River Middle

Action Step # 1.33 Summer Programs

and Description:

(If more than one action
step is evidenced here,
please include all action
step #’s and a brief
description of each.)

Explanation of Attached are notes from an administrative team (Principal Racine and Assistant Principals Ward and Holmes)

Evidence: meeting regarding the plan for summer programs.

Results of Action Mrs. Ward will send an email to teachers to encourage them to think about ideas for advanced summer

Taken: programs based on our brainstorming session. After that meeting in December, Mrs. Ward and the counselors
will meet to further plan the summer program.

Reflection: None.
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November 3, 2020

Administrative Team Meeting Notes — Racine, Ward, Holmes

Iltem: AAAP Progress — Report due 11/18; submit to Holmes 11/12

Action Step Update

o 1.33-Ward

= Admin Initial Brainstorming Meeting 11/3/20
e Summer Programs — incoming 6" graders

o

O O O O

o 1.36-Ward
o 2.5—-Holmes
= Data

o 2.6-Holmes
=  MTSS agenda

What’s been done in the past? Should it continue or should we
branch out? Principal’s Challenge? iReady challenge?
Summer camp?
STEAM academy?
Invitation? Criteria?
Barriers —

=  Finances

= Teachers — who will staff it?

= jReady cutoff date

=  Transportation
Resolutions —

= (Create a plan, give teachers a framework

= QOrganize now in order to present to district in early

2021

Put this out to teachers initially in email, then bring together in
person for a discussion to bounce ideas of each other, popcorn
and build on thoughts

= Collecting results of Equitable Practices survey distributed in Round Up

o 2.9-Holmes - Taglione

=  Met with Taglione 10/28
=  E-mailed Taglione 11/1

=  Pulling data

=  Matching students

=  Training

o 2.10-Holmes—Brown — Lee
= Collecting reflection assignments

=  Collecting data
=  Meeting with Brown 11/5, 11/12
=  Ripple Effects

o 4.31 -submitted 11/1
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