African American Achievement Plan Evidence of Progress Monitoring

School District of Indian River County
#SDIRCStrongerTogether

Date: 10/20/2020

Schoo|/Department; Sebastian River High

Action Step 1.22 Principals will implement a plan that requires every school counselor and graduation coach to meet
quarterly with African American students who are not on track to graduate and parents to discuss graduation
needs and develop a plan to meet graduation requirements. The principal will meet with students to determine
the impact of graduation support

(number and
description):

Evidence of Progress School Counselors will identify AAA students for failures. School Counselors will use an electronic spreadsheet to
track student GPA, test scores and failed courses to monitor their progress toward graduation. Guidance will

Monitorin
& meet monthly with our AAA students.

(Please include
narrative/description
of the action taken.
Where applicable,
please include all
measurable data.)

Results of Action AA students are constantly being monitored by guidance and graduation coach.
Taken:
Reflection: Guidance counselors are continuing to build relationships with students which leads to building a better support

system.
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