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Evidence of Progress 
Monitoring 
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Leadership teams will provide supports to teachers using real- time data specific to African 
American students, to have effective data chats and planned targeted support for improved 
learning. Administrators and Instructional Coaches trained in Power BI will provide real-time 
data specific to African American students to teachers.  Department chairs will conduct data 
chats with teachers during department meeting to determine targeted supports for at risk 
students. Teachers will be trained in the use of Baseball Card, within Performance Matters 
to identify specific instructional needs for students and progress monitor the improved 
learning for those students. 

Results of Action 
Taken: 

Instructional Coaches and Department Chairs have started data chats with data available. 
Data available in PowerBi is limited as of date due to initial assessments currently being 
conducted. Data is being used from Baseball Card to determine students’ assessment needs 
from previous assessment periods. October focus will include data analysis of district 
assessments (end of Sept/early October window) and Quarter 1 grade reporting. Upcoming 
data chats will provide evidence of classroom-based progress monitoring strategies and 
outcomes.   

Reflection: Monthly Monitoring- Leadership teams will meet with departments to conduct data chats 
specific to African- American students, using data from Power BI and the Baseball Card. 
Expected outcomes will be, planned support to target areas for growth and increase student 
achievement. Department Chair Meetings are held every first Tuesday of the month. 
Department Meetings are held every second Tuesday of the month. Individual data chats 
with teachers will include progress monitoring of African American students, including 
evidence of instructional strategies to support improved learning. Administration will meet 
with individual teachers using unit assessment data to progress monitor and develop 
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support plans for African American students that need additional support to master the 
standards assessed. 
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